


I'rovincialisaiion of the Inspecting Agency.

~ Btating, with remarks, that the — ‘is not at present practicable, and authorizing the
- Director of Public Instruction to bring forward the proposals again &t some subsoquent date
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GOYERNMENT OF MADRAS,

EDUCATIONAL DEPARTMENT,

Reap—the following paper :—

From the Hon’ble Mr. D. DUN CAN, m.a., D.Sc.
Instruction, to the Secretary to Government, E
Madras, 13th October 1899, No. 11576,

With reference to paragraph 3 of G.0., No. 854 Educational, dated 15th J
1899, I bave the honour to submit the following prop’osals for takix,lg over under l;ﬁ:
direct control of Government, with financial effect from 1st March next, the agency

of inspecting schoolmasters employed by local boards. Tt seems unnecessary, for the

present at any rate, to consider the expediency of Provincialising the inspecting

schoolmasters employed in municipalities. In most of the municipalities-colleges op
strong secondary schools are at work, and as many as 35 municipalities aro o
headquarters of assistant or sub-assistant mspectors of gchools. The influence of the

inspecting schoolmasters is thus comparatively inappreciable in municipal areas

2. When Mr. Grigg submitted his proposals in 1891 for Zanizati
this ageney, there were 161 inspecting schoolmasters. But addititolllnilfz?lrl?lzli::itlop of
been entertained by several district boards. The eivil budget for the curronet St
gives the total number of loecal b inspecting schoolmasters gg 199 year
number of such officrs in the Chin ut distriet 1s given as five while a.e rond:
the local fund budget and the returns furnished to this office ther,e are Se"ex? rl 1ng tto
ing schoolmasters in the district. The correct number ig therefore 201 ]? SP.e(f ¥
these, there is one Muhanimadan inspecting schoolmaster in Madgas who i aide;l es
Provincial funds. The reorganized staff of inspecting schoolmastd will thuspc rom
202 officers. omprise

3. The salaries of the local fund inspecting schoolmasters

; LL.D., Director of Publie
ducational Department, dated

BOwW range from R ;
* to Rs. 50 as per particulars?n the g

Total cost. margin
Rs.ta X?Stp, and the Muhammaday, inspeeting sehgoolj
1 0g Rs.50 0 0 50 0 o master, Madras, gets Rs, 35. Inhis letter .
17 on ,, 40 0 0 680 0 0 No. 3005, dated 18t} March 1891, M,
lon , 3814 3 .s 38 14 3 Grigg proposed to distribute the jng, £
36on , 35 0 0 «» 1,260 0 0 ing gchoolmasters into four classes, i plecd-
g P 96 0.0 b8 8 probationary clase, ang g gere 'k
B . 95 .« 1,525 0 ¢ theofficers of the firer, seconq, thing and
lon , 24 0 0 24 0 0 Probationary classes salaries amount..
Qom :y; 2200 44 0 0 to Rs. 40, 32, 24 apq o respectivel
16’on ,, 20 0 0 -+ - 820 00 Thenumber of officers oW in receipt of
e SRR & Bs. 20 is very small, and the salary itself
et _Efilfj 18 not sufficiently attractiye to secure

and retain efficient men. I hegt 4
: mend accordingly that (he gin(;pr:cct(;?g
schoolmasters be divided into four classes as proposed by Mr. Grigg ang that the scale
of salaries be fixed at Rs. 40, Rs. 35, Rs. 30 and Rs. 25. The first, second, third and
probationary elasses would comprise respectively 20, 40, 60 and 89 appointments,
Such an agangement is *necessary in order that no incumbent should suffer by the
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reorganization. There are, including the Government Muhammadan inspectin

schoolmaster, Madras, 122 appointraents carrying a pay of over Rs. 25 at present, while
the scale recommended contains 120 appointments of this description. But no personal
allowances need be provided for on this account. There will probably be two acting
men at least who may be placed in the lowest class temporarily and be promoted on the
occurrence of vacancies, One personal allowance, however, of Rs. 10 has to be provided
for, as the Nilgiri inspeeting schoolmasterdraws a salary of Rs. 50. If my proposals

RS.
20 on Rs. 10 i s .. Fepaminel 11
4000 5, 8% .. oo . «+ %1400
60on , 30 Ris i 5 .. 1,800
Beon . 25 . . = o3 R

Personal allowance & 2% - 10

Total .. 6,060

—_—

be approved, the total monthly expendi-
ture on salaries will be Rs.” 6,060 as
detailed in the margin against Rupees
5,952-14-3, the present scale of expendi-
ture including the salary of the Provin-
cial inspecting schoolmaster. The slight
increase which is due to the minimum
salary being fixed at Rs. 25 is unavoidable,
The annual expenditure on salaries will
be Rs. 72,720.

4. The inspecting schoolmasters of the Kollegal and Satyamangalam sub-ranges
have each a peon on Rs. 6 per mensem. It seems unnecessary to continue them, asa

peon is not needed for an officer of the inspecting schoolmaster’s rank.

5. The local fund inspecting‘schoolmasters are not now given a\uniform rate of’

travelling allowance. Some of

the boards have sanctioned fixed monthly allowances,

the maximum rate being Rs. 10, while others allow them travelling allowance at the
rates laid down in the Civil Service- Regulations. The total expenditure on travelling
allowance during 1598-99 was Rs. 23,327, which gives an average monthly rate of
Rs. 9-2-3. Mr. Grigg recommended that it \be fixed at Rs. 7-8-0 (vide paragraph
10 of his letter quoted above), but this seems to me to be quite inadequate. I would
fixit at Rs. 10 a month and require each officer, except the Muhammadan inspect-
ing schoolmasters, who have to travel over two or more taluks, to keep a conveyance.
This condition is insisted on by some of the boards, who have sanctioned fixed monthl
allowances to their inspecting schoolmasters. Any amount lower than Rs, 10 will,
I am afraid, tempt some of these men to demand or to take supplies from school-
masters, and this must be guarded against. The Madras and Nilgiri inspecting
schoolmasters will each be allowed an extra amount of Rs. b, as they are now drawing
Rs. 15 per mensem. The total annual .expenditure on' travelling allowances will
amount to Bs. (202 X 10 X 12 4+ 2 x 5 X 12) 24,360,

6. No uniform scale is at present in force as regards contingent charges. With
reference to the actuals, I would fix Rs. 8 per mensem to each officer for meeting
house-rent and contingencies. The annual cost will be Rs. 7,272.

7. The total expenditure will be Rs. 1 ,04,352 (salaries Rs. 72,720, travelling

- allowance Rs. 24,360 and contingencies Rs. 7,272) exclusive of pensionary liabili-

ties. If, as I presume, it is impracticable for Government to bear the cost, I would
recommend that local boards be required to pay to Government the cost of inspection
now borne by them. The enclosed statement gives the actual expenditure on inspec-
tion in 1898-99 the budget allotment for 1899-1900, and the amount I would fix.
The Malabar District Board now receives a contribution of Rs. 768 from Provineial
funds, which has been taken into account in fixing the contribution payable by that
distriet. The total amount of local fund contribution will be Rs. 1,03,600. Adding
to this sum Rs. 1,400 now incurred for the Muhammadan inspecting schoolmaster,
Madras, and the Mappilla inspecting schoolmasters, Ernad and Walluvanad, the total
comes to Rs. 1,05,000, which covers the cost of the proposed scale of charges. The
pensionary liability will be an extra charge, but this should not be grudged con-
sidering the distinct advantages which the scheme will hold out from an educational
as well as from an administrative point of view, and which I need not repeat here.
In the budget for 1900-1901, I have provided for an expenditure of Rs, 1,04,000
ander ““ inspection” on account of the inspecting schoolmasters and have taken
eredit for a contribution of Rs, 1,03,600 from local funds, Should Government see
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its way at mmwbmﬁm charge, it can relieve the local boards of the contri-

‘bution on the distinct under ling that the savings be devoted to education, Pust
experience does not lead me, however, to attach much importance to the condition or
understanding just mentioned for when the local fund training schools were taken
over in 1892, the boards were made to understand that the net savings should be
devoted to primary education, but as a matter of fact the local boards now spend on
education Ks. 50,000 less than they did five years age.

8. Should the proposals commend themselves to Government, the cial e
now incorporated in the inspection code will be thoroughly recast and susll)):xittedof?,:
approval.,

9. Like the sub-assistant inspectorships the inspecting BchOﬁlmaSterships will
be considered as distinct classes eligible for class promotion.
' 10. T would take this opportunity to request that G.0., No. 101, Educational
dated 28th March 1870, empowering inspectors to make appointments up to Rs. 30
be rescinded. Four inspectors and two inspectresses now exercise this power, anq gg
each officer knows his own charge only, he is unable to take into account the claims
and qualifications for promotion of officers in the other circles. The Director, with
his knowledge of all the circles, is in a position to regulate promotions more equitably
than it is possible to do at present, and the annual confidential reports which the

inspecting officers are required by article 6 of chapter III (1) of the Inspection Code

. to submit to the Direetor will assist him in making promotions. .
1i. A proposition statement will be submitted on receipt of the orders of
Government on my proposals. .

ExcLosURE.
Budget ST
Ay Actuals Contribution
Distriet Board. b allotment :
1898-y9, 18991900, required.
RS, RS, RS,
Ganjam e oo .o .o e 4,391 4,430 4,400
Viz«gapatam .o oo os A 5,366 5,250 © 5,400
Gédavari .. o . o oo 8,491 8,360 8,500
Kistna e o o? s o 8,186 8,250 8,300
Kurnool o v 3 'E 51 3,387 3,080 3,400
Bellary it WL T .o . 3,226 3,300 3,300
Anaotapur ., Vo - oo i 2,231 2,300 2,300
Cuddapah .. . o - o 2,635 3,660 3,600
Nellore i3 . oo oo o 4,467 4,570 4,600
Chingleput . oo v d e 3,640 3,760 5,800
North Arcot i R 4,415 4,620 4,600
South ,, o T 39 e 4,016 4,230 4,200
Tanjore . . . . ¥ 5,760 6,000 6,000
. Trichinopol G Rl L VTR B 8,067 3,120 3,100
Madura TE o6 e & b 6,509 6,460 6,500
Tinnevelly .. = o o ot 6,298 6,690 6,700
Coimbatore .. o e $e o 5,730 5,810 5,800
dalem . el e .o oo 5,153 4,870 5,100
Nilgiris o o v 35 o 1,039 1,050 1,000
Malabar be . s é i 10,042 10,100 9,300
South Canara e .o e oo 3,671 3,700 3,700
Tolal .. 1,02,510 1,038,610 1,038,600

Orper—No. 416, Educational, dated 3rd September 1900.

__The provincialisation of the inspecting agency to which Dr. Duncan’s letter of
the 13th October 1899 related is not at present practicable, but the Director will be
authorised to bring forward the proposals again at some subsequent date, when regard
being had to the financial position of the Educational department the present decision
may be reconsidered. * ,

2. The persens employed on this inspecting agency should in future be known
and designated as “ supervisors of primary schools.”
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