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: v LAWRENCE AsyLuM PrEss,
: e T T "y 19th August; 1899,
i 1§ ‘ Frowu PG N AN e e T % San oD X \*} ; e
2 & oot G _ y TR
: ;:,_‘ o : 4 s : ; . Secretaryy. o Y £ | AT Q\\E‘F :
W ; !  Lawrence Asylum “Procs TRy LN aey \? % § i
S s r i To s o g e ‘ : CZ .;0
? = Tue AGENTS TO -‘TH%;BRE‘S'EEES,,, 3G £k
; ¥ ‘ MAN =N
: 2 x\ ; : : Lawrence Asylum Press. ?.\,,_;
. Tl A,‘?a % . G ENTLEMEN, W, el )“a Aoe’ Kxa) \ e
W % M & t&\\‘. «373\\ o & L g : - At_a'meeting ab the Press preinises on the "Teth J ulyablastrb“ﬁa% fta.ﬁ@i]%athq[
; e 3 > Trustees were not satisfied with the results of the working of the Press. In this I perfectly
i, W %% él(r: ‘ tﬂ'ﬂ7 ’ agree with them, as my offéi- to lease the Pressﬁinﬂicatgs‘!;_({.@?d I thmipk that 1t; would be only
% "7‘ ets SEX N N @\ \Q)A fair to all concerned that the causes of dissatisfaction should be’"ﬁl‘éa;ﬂ?@étﬁg‘dﬁ,.“ d. unle
; this is done I, as one most directly interested, consider that it would be unbecoming in me 1
continue to draw my salary as Secretary, for work inadequately rmed. I therefor
propose, unless I am specifically absolved from all blame, to r:aqu_est Governmé%i‘&fof elieve m
 of the duties to which it appointed _gme",’ Wl"xig:,lﬁ;}%a,ve;o‘gﬂlat&beeg apythéng but congenial t0 'e.v' A7
P g Para. 2.—This would not be an inappropriate opportunity for discussing thé#uesbiomof G
L Tis y ” . 8 2 B ’ ; ;
Financial v. Printing expert mavagement raised by Mr. Fisher in para. 51, e %%W :
report on Stock-taking, and I think that a service of .,2\;}:,}'(%,@1'3. epti;tles* me to express an Qp’ﬁio@ Q»f ‘
on the past and present working of the Press which may be of some assistance in arriving a o
a'solution of the problem. ol LT s o %"’
- TINANGIAT WORKING rrow 1876 TMJ,‘8,97.¢;E. 1.\,‘& % -
; Para. 3.—Previous to my appointment by Government in 18'2'4,"%. gré‘gbicéx p'i“ii"béﬂﬁ
the Press, but no reliable accounts were kept as there were no Stock-books. ‘Stock was taken
and these books opened in 1876."7_1':‘[(}’:9 value of the ﬁn:?f?ﬁfﬁn told as appraised by Ehfon i
Government Architect and the Government Press was Rs. 1,03,387. Tn 1897 Stock was a in
valued at the lowest possible rates and stood, Rs. 6,42,188 inclusive of Rs. 1,84,200 cqnﬁi'ibhtqd
to the Lawrence Asylum during those yea}“é, (1876 to 1; 9«?3‘9-:'!;[‘he'refe§'e taking the valuation
b= it G e
of 1876 as the working capital, we have a profit of Rs. 5,383,751 in 21 years, 5&33&& nt.
per annum. : f J TN
Para. 4.—Had the Press been closed in 1876, and E'ﬁ*d“‘t‘i\féj;Std@i‘g@eali‘zed 1l book value
; which is very unlikely, and had the amount so realized been invested in overnmer
at 47/, it would have realized 1@. 1897, at compound ipterest, Rs. 1 ,48;467 or less by Rs. 5
] than has been paid to the Asylumin cash and Rs. d;§u,2‘§% less than }QSJR&erty &v lued. it
that o 5 ” : * F u ) ;v,\’:-,.-“z_\v -lalfl ‘ : ‘ A v
c  Para. 5.—Competition h@s of late years l,gwer;{d& the rates obtg,jﬁable for'printi_n-g very
q} considerably, e.g., in 1879 the Press wasipaid. 9,000 for printi o T dg g‘gt&ms and in 189
‘3 Rs. 3,900 only—but notwithstanding thi*s;i and other drawbacks, sugh‘a,s,th“‘ev}l'o‘sﬁ mor .
l/; half its out-turn in 1891 by the withdrawal of the W. O. Forms by the Government of [ndi
f in 1891 and its being to a great extent discredited by_being‘ihith@‘;rﬁ:xj‘l‘?ggiggksﬂe_ ,
ih . some years—the Press is still able to give the Lawrence Asylum Rs, 15,000 annually or 1
/ M \ its original Capital—which is 8,000 in exg:'ggs;of_ the sum the Trustees pressed Goverr ;
t accept as lease in 1395, as the best arrangém;en% they could m‘:’a.ke", 2396 (8 a :
o TuEREATENED COLLAPSE oF THE P@pss. o ‘
A Para. 6.—In the above connection T should state that the then I
f . ignorant of the proposition made by the Trustees to Goyerﬁmén’qkdirect and that
| intervention, with the sanction of the Directors, that the disaster was averted. And her
perhaps be pardoned for narrating briefly one instance in which Isag,eii' the Pres
possible collapse, which tells somewhat against management by an ‘gkhp;ert P
the direct cause of the averted danger. < e
i s T A ST
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Para. 7. In 1891 the Government of India, without any previous warning, withdrew the
War Office forms in favor of the Contractor for printing Government forms, Calcutta, and the
Press lost of about a third of its out-turn—which the Government quite expected’ would
éisorga.nize the Press. It was imperative that the establishment should be at once reduced
ahd the strictest economy observed, but the then Superintendent, an expert from England on
a salary rising to Rs. 600 per mensem, failing to grasp the situation, I was compelled to aslk
the Directors permission to seb him aside in all matters not strictly technical, and, with the
assistance of the present Superintendent and that of the Assistant Superintendent, Accounts
Braﬁch, I was able almost immediately to reduce the working expenses by Rs. 1,000 per
montﬁ, with the result that the year 1892 closed with a profit of Rs. 6,000 instead of a heavy
Joss. Fortunately the Ven’ble the Archdeacon was the only Director in Madras at the time
and it was with his kind assistance and sympathy alone that T was able to accomplish what I
did and eventually to remove the Superintendent, and thus effect a_further saving, (our pre-
sent Supérintendent draws only Rs. 250) since which time the contributions to the Asylaum
have stood steadily at Rs. 15,000.

Para, 8. I may perhaps be excused in quoting here the opinion, expressed by the Arch-
deacon ab the time, of the share I ook in rescuing the Press from an awkward position.

« T would suggest that up to the 80th September the Secretary should be allowed to draw
Rs. 100 a month extra. The withdrawal suddenly of the printing of Government (7. O. forms)
—_The uncertainty of the continuance of the Press at all and various other causes working as they
have done, to the detriment of the Press, would, I belicve, have placed the Press in a decidediy
bad position had 1t not been for the action of the Secretary. The way in which the business has
been kept up since the loss of the Government forms, has, in my opinion, been owing principally
to the skill with which the Secretary has managed his part of the work and to his having given
ewira time to the work since his retirement from Government Service.

B CHANGE IN THE SYSTEM OF MANAGEMENT.

Para. 9. The position has however changed of late years. The management from one
of sympathy between the Agents and their Secretary, which enabled him to place the Press in
its present position, is now one of incessant adverse criticism and suspicion which 1s seriously
affecting both the efficiency and morale of the establishment. I shall quote from the records
of the office in support of my opinion.

(a) It 'may fairly be questioned whether a fixed establishment in imitation of Govern-

ment Service without its attractions of either prestige or pension, is suitable

%o a trading concern like the Press. The intérvals of promotion are too great

and the graded pay too small to induce a rising man to wait for promotion

? and in consequence he takes service elsewhere—and I think that the logical

' conclusion is, that of three private presses working free against one on a fixed

and rigid scale, the latter would soon find itself working with the scum of the

profession—as a case in point. A gilder and binder who for, years had drawn

Rs. 20 a month, and was well worth it, was, on the introduction of Mr. Hill’s

scale, reduced (bad policy at any time) to Rs. 17—as there was no Rs. 20

vacancy in the scale—with the natural result that he was immediately enga ged
elsewhere on Rs. 25.

() Again the pay of the Foremen of our Machine room is fixed at Rs. 60. = Mr. Hill,
by virtue of his position as Agent, becoming aware that ‘he was worth more,
offered him a post of Bs. 150 in the Government Press'and of course I have lost
him ; and what makes the matter harder is, that we had all the trouble aund

expense of his apprenticeship.
BAD EFFECT ON SUBORDINATES.

Para 10.— It has come to be recognized that Mr. Hill is not adverse to receive reports
from employes and many statements and much unnecessary correspondence has been the

* honest men will leave us, as it is upon them principally that.such attacks are delivered.

e 3

outecome of an anonymous letter writer’s imagination—these gentry enjoy seeing the trouble B
that their effusions create, and the result of such a system of espionage will be, that the.

ExXAMPLES.

() A short time ago a paper came info my hands/An which a junior clerk in the Ac-
counts Branch had been amusing himself by drawing up, as he thought, an
ideal establishment and vilifying seven of his fellow clerks with his own
advancement in view. They were incompetent he stated and named them.
This might have been considered a harmless amusement had it not been that
1 had previously received a letter from Mr. Hill (not the Agents) stating specifi-
cally that seven of my clerks of whom he could not have had any personal know-
ledge, were incompetent—and curiously enough named the very men whom my
junior clerk had selected. As Mr. Hill wrote on second-hand mfo;'mation, i
am at liberty to state, that the assertion was in every case falee. I suggested 2

a reforence to the Accountant-General on this point which did not meet with
approval. ;

() I had a clerk under tuition as an Accountant for the Branch, who in my opinion
required three months more “at Head Office to fit him for the post—b%t T
received peremptory orders to send him to Ooty at the end of the month. Why ?
He had relations at Ooty and was anxious to be off ; so he got an introduction
from one of my Store clerks to his father-in-law an Accountant in the Govern-
ment Press, who introduced him to Mr. Hill—hence the order. The résult‘ff:has

been that T have been obliged to bring the Branch books to Madras to be closed
and balanced.

(b) One other instance, of many, of what I consider injudicivus inter.ference.'T - My
Storekeeper, whose services it will be difficult to replace took to intemperate
habits owing to family troubles and. frequently absented himself. For this I
put him under stoppages and distributed them to the Assistants who did his
work—which was very heavy at the time. Informants considered it their duty
to bring this to Mr. Hill’s notice and the recipients were ordered to refund—
thus placing me in a very undignified position. & ‘

FinanciaL OPERATIONS.

Para. 11 —If commercial principles and an unsuspicious and sympathetic attitude towards
their .Secretary by the Direction is necessary to the welfare of the Press in respect to
the establishment—which I respectfully contend it is,—it is equally so in respect to its financial
operations. I will quote one iustance of interference to illustrate this. Ta 1895 tenders were

invited by the Madras Railway for printing its forms—which for many years Lad been in the

hnds of two firms—one in England and the other in Madras. I believe that this call was in a
great measure the result of my representation to the Agent and Manager that such a step
would probably result in a saving to the Company. We had a little over six weeks to prepare,
a schedule of rates for 1,500 forms, determine what sizes of paper would be most economical,
and engage a local firm to undertake the supply for three years. I knew &»n?iéthing of the
prevailing rates and so iramed my tender as to secure the contracts, though to do so I was
obligad to be contented with about 4 per cent. profit in the aggregate. I understood at the
time that a firm in Bombay had run us very close at that. e

In June 1898 the contract had to be renewed, and to avoid a call for tenders, I suggested
that, if the Company found that their savings on employing the Press during the past three
years would admit of it, we should be allowed to add 10 per cent. to all our bills of charge and
renew the contract for another three years.

To this arrangement Mr. Hill objected on the ground that Government would not regard
the proposal with favor; and suggested that the rates to he fixed for each form should be
such as to yield the required centage—and taking the matter in his own hands, after nearly

i<
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thﬁ-egdfn@‘lahs, sent me a’schedule of rates for adoption, which, on putbin,
“would land the Press in a heavy loss. i
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- securing a contract at the revised rates. s

Para.12. Mr. Hill has pub on record, what he éonSiderjg;f_é. jusbiﬁ,catiorg of his interference

with my management, which, whatever else may be said against it, has proved very effective,
vide para. 4 et seq. above. Mr. Hill says that he had heard many things to its disadvantage

wg& before he was appointed Agent. I fancy we have all done that of every department but our
e : . £
&

5 'N“";%h_ﬁééft@iﬂy the Government Press isnot an exception. I think that, had our pesitions
been reversed, I should*have made a confidant of him and that had we found any truth in the
_rumours, I should have suggested some:means of rectifying matters privately without bringing

e his thanagement into discredit and weakening his authority by listening to, if not encouraging,

gh? tales of subordinates, and making them the subject of correspondence.

s 5350 Para. 13. Be that as it may—though I still feel a keen interest in the Press, and have
shewn my belief in its future, if properly managed, by repeatedly tendering to lease it, in which
I have had the suppoit of the leading firms in Madras—I cannot consent to take the res-
ponsibility of working on the lines recently introduced and feel that, unless a change for the
better can be made, the only honest course open‘. to me is to tender my resignation ; feeling
- confident that the Direction will support my application to Government for some recognition
of my 25 years, not unsuccessful service—in the shape of a pension or gratuity, to take the
form of deferred pay which I think it will be admitted has not been adequate to results.
 Para. 14. 1 have already put in my application for 8 months’ privilege leave—and if this
is granted to me from the st of September, it would afford a good opportunity for the Direc-
tion to test the accuracy of my statements and their bearing upon the questions at issue, viz.,
the system to be adopted inthe future management of the Press—and should it be determined
to adhere to that in force I can then tender my resignation to Government. :

e Para. 15.. My ideal of management, is one Trustee resident in Madras, (I don’t think

that the law requires that all the Trustees should reside in Ooty) to work ‘with a financial

Secretary of social standing, as a guarantee of his bond fides, and a Superintendent, engaged

in the country for choice. Our most successful and least expensive Superintendents in the
past have been so engaged. y ’

Our contracts, owing to our superior machine power, may keep us going, and even show

that respect, and by the time our contract with the Railway expires—2} years from the present
time—we shall have to meet competition and may lose Wrenn and Bennett’s work at any
time, having withdrawn from Job and Book Work, we shall have nothing to fall back
upon and shall be worse off than we were in 1892. Our only chance therefore, assuming
that the Trustees intend to work the Press, appears to me to be, to bring our plant of jobbing
types &c.up to the standard of other firms, strengthen our reading section, and advertize
extensively that we have done so; and this should be done withous loss of time, but it will be
necessary. to first seftle the question of Government interference, so as to be in a position to
* meet the trade on equal terms. ‘ ;

& I remain, Gentlemen,

Yours obedient Servant,

Secretary. :
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