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Reformatory School, Chingleput - Proposals for the
employment of an Assistant Superintendent and revision of pay
of the peons - Correspondence ending with G.0.N0,5,

X T

Iaw (Education) dated the 4th January 1926.

No. G/

Ogtacamund

Station .. Y0% Dated the. 19%h Jaauaxry. . ...

Srom (?)ta«m e,) _ Lieut=Col. J.P.Cameron, C.I.E.,I.M.S.

/

( ofth wnatio n) Inspector-General of..
Reformatory Schods.

Fo The 860'6@&1’14' to the Sovernmend of Nazas

Law (General) @0']3&“’111-&11-{.

Fory St. George, lladras.

iz,

I have the honour to state that my recommenda-

X
&;ﬁ ) tions were made with the express purpose of promoting

the efficiency of the Reformatory School. As I am

now responsible for the general tone and managemsnt of

[ this important Institution, I would fail in my duty if

I kept Government in ignorance of the requirements of
the Institution.

It is pe;feotly clear to me that the Reformatory
School at Chingleput is, aé present, inadequately and
improperly staffed; and until these very serious - -

defects are removed, I cannot promise toc make any real

headway with the work of establishing the school on
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sound lines and improving its atmosphere.

Reformatory Institutions of this kind it is absolutely
necessary in the first instance to select the staff --
with ocare - no. second or third rate men are required;
‘ only the best procurable. If this poliey is not --
followed it is useless to go on and attempt to reform
boys, because it cannot be done! The weak points in
" the staff at Chingleput are,ués-I have already pointfd out,

3

‘the Sergeant and the peons - and as these men are in cons-'

tant touch with the boys it becomes necessary to eliminate

the undesirables amongst them,

2. The Govermment suggest that the Sergeant lb e
") replaced if found unsuitable; and that the inefficient

peons likewise be replaced. This is all very well in

theory, but in practice, I fear, it won't work, as it is

! not possible to select suitable individuals of the type
reQﬁiiga“for the wages now paid to the Sergeant and the

peons, We want a subordinate staff od clean, vholesome,
steady and temperate men who specialise in those virtues
that are chiefly lacking in the boys, so that they may
instil into them a high standard of discipline and assist
the Superintendent and the Educational 0fficers in their
efforts to alter their misguided natures.
The present Sergeant has neither the personality,
|| mor the education to be of any reformative use whatsoever,
;;tﬁough he does his best to carry out orders. The pay
of the Sergeant is not sufficiently éttractive to induce
a man of the type requiz'?ed to accept the appointment and
it is useless to recruit another undesirable.

As regards the peons - with the exception perhaps
of two or three, I w uld like gg‘part with all, aéhfhey
are absolutely unfitted for the work of controelling boys
in a Reformatéry School. In the interests of the moral
uplift of these boys it is essential for a prober type

§ of man to be in attendance upon them, It is impossible

(Iz? "this type to be recruited if the sal offered is
/] only Rs.12/- per mens em.
3. I venture again to appeal for a reconsid erati on

o

of my proposals as put forward in my letter No.G/643,
NI £ GJP{??) dated the 4th September 1925. I understand that the

Surgeon-Genaral is agreeable to the District Medical

;_"VWT,;)A M,c..\;,;:»l Officer, Chingleput helding medicdl charge of the - -
b edp nS ._s‘-k" -
: ey ") Reformatory School,

i ]

; I have the honour to be,
Sir,
Your most obedient servant,
) >
/ Vi Sy =iy . S
2 v -

-

Lieut-Col, I.M.S.,
Inspector-General of Ref. Schools,

e - ’
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B L » \ 19--1--1926, : i

‘ In G.0.No. 5, dated 4-1-26 the Government
%&the following proposals made by the I.G. of

Reformatory Schools in regard /tne Reformatory and Senio
Certified School, Chingleput:, -- |

(1

1
-
e e——

i ' : , (1) that the post of sergﬁit on Rs, 50-2-80 may be
l : > A replaced by that of Assistant Superintendent of the greﬁ ;
" : - of Deputy Jailor(Rs.. 75-5- 1 50) ; and 5.
; (2) Enhat the pay oleb peons in the school may be f
| ‘ magt raised to that,'z#ard@rs in jails, i

These proposals were fully considered in the

S & CI) notes @ the above G, 0, and tne Govermment decided thﬂt i
2 bo e M M &fcM WW&M w‘-‘*wol-w 12
: ) ' in view of the Bducatsc -gh !

e e ASPo it
—rmd—F ~ . 35

~was not necessary to sanction tnetppointment f hlghly-- |
Al Aion bo 0
paid assistant superintendent SC oanH“fﬁEt
there was no M/Qm the pay of the

peons . The I U, was tuerefore asked to replace tue

present inc'fimbant of the post of m’f found un- |
suitabl 8 and to replace such of the existing peons as

were found inefficisnt,

{

2. The I.G. now pressss for a recongideration of
o tha above orders on ths following grounds: --

oA o s
(1) that tne present m has neither the per-

sonality nor the education to be of any reformatory

al
use and that it is not possible to select a suitable ?
i
1

S - individual of tne typs requlred for the pay now sanc- |
Qi ¥
5 > tioned for the post; and

7

(2) that sl tne peons with tne exception of two ors

tnrae)are absolutely unfitted for the work of conp- |

Erolling boys in tne school and that their present 3} \
-1 4 salary should be raised)if peons of a good type are |  ;

1S : ] to be recruited, ” g
L : ‘ o o e 5 : )

.G. also states that until these



"the'sa éoinu.s defects are ove,e; 1t. vnll not be {

?_‘pos 1ble for him to make any real headway nth the work

of establishug the achool on sound lmes and 1mpnovug

'L"lt.e atimospher g,
\ .\ | "<
‘ B 2 Tt is for orders whether injcircumstances

-now explainad the proposals %hould be reconsidered.
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Seott. I1-5 (3)—8,004—25-11-25. (5) i()

% Date. Initials. 3
hen received for Fan'-

~ copying. ) s iy

When copied

When examined

When signed o

When despatched .,

REaDp sgamy G.O. No._.. o LK caatelt o v

" La¥ (Bqucation ; DEP‘}R

‘Schoo.l--RsI‘nrmator : ngleput -~
Proposals for employment of an Assist
ant Superintendent and revision of pay |

of peons--I.G, asked to renew for

2P-2%

cenkimmlmmmlQ26 192
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¢ READ 4150
C. No...176B._ From the...l.G. of Fef. Schools. , No. G, .35 , dated _19e=1-=_192 6
e 1t st S I M s 192
s e G R Y R doeie o g 192
s ORDER No 18O ,dated. . ST 720 g 6 e
Mis,
The I,G, of heformatory Schools
f!l iniormed that it 18 now too late to
I | ; :
|consider tne proposals contsined in his
i
\letter read above in connection with the |
{
budzet estimate for 1926-27,  He may - [
|
e Aol \renew them W—vnen submitting his
£ (LM , FEB926 !bufif et proposals for 1927-28,
" / i C Y.V
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