


In compliance with tho requost mado by the Hon. the Mihi o

‘._

Education at the discu..elon which we had on chnosday the 201;

W Socretariat aeking m to givwe som points on Grants and s-ubs__:i C
. which might be treated by an of ficor to be plaecd on special du
" : I giva you the fo 1llowing: -.

Sl 2 S A
Grante -in-Aid. (awarded to institutions undcr private

X

(a)" Te possibility of inc.ludi;:lg tl}e“;Rs.Ono lakh grant fo

inereasing tho salaries of teachers, in the oxisting rulos under -

Grant-in-Aid Code and theo formulation of rules regulating the p

-o:'E this grlant according to Qho principlos for the award of grant
already accepted by Gowernment in the Grant-in-Aid Code, or accord

to other pr_ihciples which have yet to be discussod and accepted by

Government,

{(b)
tions abovo «tanclard ratos, whether they would oxr houlcl be’ in ac 7

p,nce With the oxisting principles of the Grant-in-Aig Code.,

}the formulation of rules thorefor. If not, is g mpdification of ‘th

pringiples of the Grant-in-aid desirable or necdesary ?

(c) Consideration of grants for manual training and for voe; :

t:,onal ing tmetlon and whothetr thos 8@ grants chould not be awar&c&

‘ under the provisions of tho, Grant-in-Aid Code or whethor theoy roqu
* ep@ca.al rules framed for their dlq'bmbutlon. The formu]ation of

-_vrlilcs, for the award of such grants,

(S

: (d)‘- Whother the rules for medical inspection grante should n >

'be mcludod in the Grant-in-aia Code and if so, the framing of rule

or tho;ir‘ avard. i
ko " ‘ ? v
‘(c) Cons 1dorat10n of the rayment of additional compensatlon fé'

logs of :Eco« to Managers who admit backwsra clags pu(%iln under M.E’
102 and who levy from all pupils in thoir schoolsho stand ard ré‘ba




‘undorlying tho Grant-in-Aid Code with a viow to consider whother any modi-

2e
- "(f) A4 gonoral systo.matiéation of the grants awér&od under the
Gi‘-gnt-iﬁ-Aid Code after decisions are roached by Governmn@w:}th gogaz'd
to manual training'; grants, vocationgl training grants, mo didal in‘;*ocg-
tion grants and extraordinary grents 1like the Re.One lakh grang : '

re ferred to above.

(g) Consideration of the fundamental principles (main and subsidiary)

fication is noceossary or desirable, in particular whether it would not be
des'irablo to modify one of our subsidiary fundamental principlos s0 as to
make some provis idn for the award of more or -los® than one-half .of the

net cost of maintaining a school. .

II. Subsidiecs awarded to local bodies for cducation other than

clementary.

(a) Consideration of the principles and relevant factors upon which

subsidics should be granted.
(b) Formmlation of such rules as may be possible for the award of
subgidies on the principles for award which may be accepted by Government.
(c) Posgibility of smoothing out somec of the many variations adopted
‘now and in the past in the fractional net cost of maintaining a whole ox
a portion of a school upon which the awai‘d of subsidies is based. 4

(d) Whether it is necesssry or desirable o have fixed subsidies for il

bl and 4y

cach Distriet 50&1‘6.4" Municipal school or for each local arcs ar whether
it is more desirable to have varisble subsidies deponding upon the net:cost
of maintaining the school or upon som other fasctors (e.g. school expendi-
ture, number of pupils in s Distriet, cte ). _

(e) Congideration of tho subsidies to be granted for ront and contin-
geneies in gchools.

(£) Consideration of principles and rules for awardidg equipmont
grants an& building grants for schools undcr public management.

(g) Whother the principles for awarding subsidics for capital expendi- .
ture should be?;am as the principles for the award of grants ~in-gid to '

schools under privaete mansgement and whether these principles should be

the same as those adopted for granting subsidies for recurring oxpenditure.

-
III. Subgidies and Grants-in-Aide.

T e T e % . ¥ R & e
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districts which are plentifully supplied with schools cstablished

>

III. Subsidies and Grants -in-Aide.

Whether the principlos for the awdrd of grant-in-aid and the
p;binciple;for the awé,rd of subgidies can or should be fixed inde-
péhdontly of each other.

. In the application of these principles how far the existonce
of privato offort either local private cffort or imported private
cffort, such as the maintenance of schools by means of the funds of
non-Indian (usually Christian) missions whose funds arc mainly
supplicd from countrios outside India, should be considered in the

granting of subgidies in any particular arca; for oxample it is to

be considered whether diminished subsidies should not be given in

i : . : bl €
and maintained by privaete ecffort while increased subsidios shkowid

bo gi‘ant@d to arcas which are not supplied with schools under private
managoment .

Generally the principles underlying the award of grants and of
subsidies will have to be considercd not only ®®x csch in itself but
cach in relation to the other.

Whether it is possiblc to have definite fixed principles in the
award of grant-in-gid to private institutions independently of out-

( &f.twbrives / ;
gide factors;é'_am}“ whe thor the principles for the award of subsidies

, \ »
should not be based upon---as onc main factor---the amount of money

- which ig beoing spont on education by private persons or asgociations,

thereby involving a consideration of the prineiple that a Governmont

contribution should be made only in proportion to the de ficiency of

private cffort, this principle boing supplementary to the gencral
principle of the award of grants-in-aid as adopted in the Grant-in-Aid
Code, vize., that the grant-in-aid goes to assist private cffort in

proportion to the volume or amount of private cffort.

lleReRy.Diwan Bahadur i.Ramachandra Rao, Avl.,C.S.I.,
Secretary to Government, Law (REducation) Deptt.,

Fort st.ceo rge .
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 Taw (Education® Depart
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examination by a Special Officer or a Committee o

educational experts:-

(1) Continuance of the special grant of

Rs 1,15 lakh towards the improvement of the salaries

of teachers in aided secondary schools.

The ordinary prindiple of the Grant-in-Aid
Code is to limit the Govermment grants to aided
secondary schools to one half of the net cost. In

1920, in comnection with the large increase in

prices of food stuffs, a resolution was moved in
the Legislative Council that the Government should
make a special grant outside the provisiong’ ’Ci%;ant-in-
Aid Code to be utilised solelv on the improvement
of the salaries of teachers in aided schools; ‘In
response to that appeal the Goverrment Aistributed
a sum of Rs 1 lakh among aided secondarv schools for
boys and a sum of Rs 15,000 among schools for girls
for this object. This special grant of R;1;15 lakhs
Purxtiizxwkirrky has been continued from year to
year since then. The question of framing a set of
rules for the distribution of this grant was
recently under consideration. In that connection
the Hon'ble Sir Charles Todhunter noted that the
grant was intended to be restricted to the vear 1020
and that it should not have been continued in
subsequent years. e desired that the matter should
be placed before the Finance Committee and this

was done. The Committee recommended that the

grant might be entered in the budget for 19?h-?5
provisionally. A sum of Rs 1;15 lakhs has accord-

ingly been provided for this object in the current
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..year s budget. The grant belng for a recurring object  LaV'“enartmept

.should be continued from year to year.. Dlscontinuanop l; \“*S (2) Grants towards excess fee collections i
k of the granfcffilﬁzfsﬁltiini}hﬁzfzgﬁzﬁigz;fﬁ th? SR s hA&Ltbcﬂ seoendggy schools, It has been a standing combl
ff §a1aries of teachers_ in aided §9h9°155— Complglpﬁg % | Bhat sndur the voesent wiles iu the Grant-in-Aia Co
£€ have already been received‘frqm fhe§8,teaﬂh628~ and a ' the distribution of grants is so 1ittle in vroportic
: depntatlon of the Teachers' Guild . also'iiited recently to the amount of work dome by schools. For examniQ;i
| on the Fon'ble the Minister and the. Hon'ble the Flnance Moo | e :
Member (Sir Charles Todhunter) urging that the special - '*?_ R et a :»\
grant should be contlnued. ' ‘ “Zfii‘ | ,  § ' and have been financed almost entirely from Poas. As'% i
mug4u44h§ Heoret YE%%?Z1:§§3€ZE€§fggzg?cguggeStea | : :, . the Graﬁt-in;Aid Code stands at present it is imnossi;%:
that the details of the payment of this special grant ﬁ: i/ ", | ble to make any grant to such schools though thew mqv fj
might be examined by the special officer. The Hon'ble é , v be in neea of improvements in various airectionsi o |
the Minister also approved the suggestion. It may | order to obviate this difficulty the sugpestion Wk
howevér§ﬂe noted here that the D.P.I. has already : e ; ’ been made that the Adepartment might pay inereaged
been consulted as to the general principles which might . : }, grants in some proportion to the increase in+fiee
ba,1aid down in negard te the distributien ef ihe _ | o receipts. In 1922 in connection with a resolution
'x specisl grant and his reply has been received . %ii%»%:(&pj {3\ Y f v ' brought forward i; the Terislative Couneil reparding
’ % _ %iﬂ EZ R e 116 11borallaatlon o the grantointal’ (aver H
f question of the payment of an increased prant hased
i i & | on increased fee collections was examined. After

| I e 100 | St ipsesios it i ‘ prolonged consideration the Govt. sanciioned the
! i | v : ‘ ; : . payment to the managements of aided institutions
in caseé where thev col ected fees in excess of
the standard rates, of a special grant not exceeding
50 % of the excess fee co?Tected; When the ara’t“
amendments to the Grant-in-Aid Code *to pive effeqt
to this Rwmixim svstemvoP grant was submitteﬂ*}he
Hon'ble Sir Charles Todhunter,he considered th@t
that the proposed system was very complieated
and that a more st' ified procedure should be

adopted . The necessity for the pavment of increased

grants to enable managers of schools to effect

improvements in the working of the schools is




i e ‘ Subsldles to local bodles for Elementa
dmitted on all hands and 1t seems d931rdble not to dron 63) , . 5 '

® iy -~ & '  Bducation.

' he scheme at this stage* _ : e i 2
fiail The recurring subsidies paid to lqca1>bo

It may e be noted here that fis D.P I. has f

g e : for Elementary Education fall under two elaSSeé.

:1been asked to consult D1strlct Secondary Educatlon Boards (1) sSubsidies sanctioned prior to the:intr

i in regard to the llnes on whlch the Grant-in-Aid Code duction of the Elementary.Education Act neamely .1

g should be amended and to submlt thelr reccmmendatiens 1,

(2) Those that were sanctioned after the Ac

§w1th his own remarks thereon. These are awaited. The |
j ' wes introduced. In respect of the former class of
| - ;

1 [ : ‘ subsidies,the Advocate -General has given the opinio .

.{of the Hon'ble the Minister the points which mlght be e |

Dlrector has however already suggested at the 1nstance

that, under the proviso to section 37 of the Madres
- examined by the qpecial officer in connection with the

: ?;, g .%.* , ‘ : Elementary Education Act’ the Govei‘nmen.tz- e bound to
{dl&&p}butlon of grants ‘and subsidies to institutiens jk , pay e&ery year the amount Sﬁgﬁfigggﬁfgﬁgﬁ%§$§=§tioo1BE
Jundor private management and under Tocal Bodies,'He ;i : ' §nicr fle eantrol of & local Pody din Be 1920_?i£‘
has also suggested that K the Special Officer if—ramieimd ‘j ; | : “ s drrespective of the question whether the amount so -
i might =88 consider the case of grants under the Code ’ jf. ' paid is fully spent in the year. The present Pfoce',
% of Regulations for European schools and the eitent-to Ef aute %n regerd to the peyment of subsidies e |
~which that Code might be brought into line with the Code e, o o onadber =C, - s = under-ﬁhe-fffgfg e the mvifes & N
% : ‘ g | ' . subsidy sanctioned in one year from the subsidy due
for Indian Schools. In a letter to the Govi. of India 3 - ‘ ' ,
; ¢ ‘ for the following year. Such savings are however, sm
' which has just been issued regarding the attitude of | , :
f ' end it has therefore been suggested that the sub-_
v Legislative Council t°Van8 grants for Furopean sidies felling under the‘second'class,may also be
!education,that Govt. has been informed that the. ouestion o | JJE;:& o ful%,without anj d-edudtion for savin e NN
of adopting the same system of aid fer Indian andv . . : : pecially as these savings merge in the Elementary
Eur&pean schools would be considered shortly., : Education Fund of the local body and cannot be uti-
. 5;9,_ - ' v : ; : lised for otﬁer purposes. The Finance Department
it : : % g objects however, to the proposal on the ground that
it ;ould involve the locking ﬁp of funds in the 7
balances of local bodies. This argument however,
ignores the fact that th uch larger savingsfin the
l }' _ : ; ,' pre-Act subsidies are allowé& to be so merged. The7'v
Jct Finance Department uggesml-elt the present procedure__f
i | : y 1; : 7 mey continue till the question of simplification of

grants to local Podies(fote referred to an e xpert
committeeyis My settled. It may however be
pointed out that the question of simplificeticn re-
lates a to subsidi es‘ror secondarylr, schools which & rve_.-‘}

Of/av. ks




A system ‘of granf‘in-aid f0)~

:inéﬁection.Of pupils in se ndary‘sch°°15‘(1

 the school deﬁerﬁmentsﬁbf,cofleges) under'pr

X

_managementlandﬂhoeer the management of loca1;
 was approved in G.O. No. 208 Ean., dated 12 >
G.0.No. 1014 Edn., dated % 20 1t wes 2lso orde
‘that‘three Asst. Surgeons should be employedhas}
Medical Inspectors of s chools whose duty itdﬂoﬁ
‘conduct the medlcal inspection of puplls 1n!;220
schools and in the secondary clesses attached to:
"Govt. colleges and to supplement end correlate cﬁe
work conducted by local practitioners in schocie;
under private manugers and local bodles. The medlc
inspectors were never employed as the Surgeon,Geh
ontended that the rates of allowances in addltlon
to cadre pey. proposed to be a2llowed to them (v1z.u
',35100 each) were inadequate-Towards the latter part
of 1922 Mzjor Russell who examined the reports of
medical inspection already c onducted in aided instif
tﬁtions recorded the opinion thatcthe whole WO:k of:
medical iospection was capable of much improvement.
and suebested possibilities of 1ay1ng down rev1sed.
arrangements for the better conduct of thlswyork.
Pending the formulation of improved arrangemehts't
B.P. I. was instructed to keep the system of grant-
aid prev1ously sanctioned in ebeyance.

2. While the revised arrangements were beir
considered the Hon'ble Sir Charles Todhunter noted
that medicel inspection-withoot some pro#isioﬁ fo
treaﬁment'of pupils was useless and wented a sch
whlch would not throw any liability on Governmen‘
o e that the whgi:}bf"med
inspectioﬁ should be recovered from pupils. Thev’

Hon'ble the Mlnlster hes marked the file for dl

cussioﬁ With the Speciel Officer.




A7 ﬁ} e Ve = :
: 3 It may not be out of place to observe
=

“that in Engldnd grants for medical 1n5pect10n of

O NEANe cobe. Khexears \evaNey .‘"‘“‘""g -

v#JWJkED8J&;7“ . §=§=;§§6§?¢5§ Reising of fees in secondary BChOOlSJim
= : 5 ¢ 7 e
‘ : colleges. .

énd on the resources of local suthorities. There is - Eae B , o - . The Retrenchment Committee recommended that

rre ‘

-

schools form ﬂrlealtlmate charge on national resources ' ' e

& recognised system of grant-in-ai frqg national college fees might be raised so thét fhe réceipts

funds limited to one—half of the net eXﬁgndlture incurred l S e P : : : -might be ;:2=:=Eairto the expenditure. In thi‘kcqn-:

it ol - v soted
by the local Educationes authorlty on medlcal inspection. L | : : ' : nection)the Hon'ble Sir Chg;les Todhunter dnciam
W S éﬁt : s - that the question of fees in secondary schools and
1 Lo+ <A (3/624/7 . i _ : : CJllebes, public and prlvaxe)needc)epqulry. The

T} standard rates of fees in secondary schnq@v and
colleges were last raised in 1911 ene 88 2. At the
meeting of the Legislative Council held in February
1920:an connecfion with a resolution moved by Mr.
Siva Reo fﬁr providing a special allotment for raisiag
the pay of teachers in secondary.chools, the suggeséé
ion was put forward by the DuPyls thUEEh-the retes of
fees in sedondary schools might be raised. Thls’how- f
vﬁﬂ@@yﬁangdﬂa chomus of opposition from the non- |
Cfficial memberé_of the Ceuneil.. The Hon'ble the ¢
Minister has noted already that Government should not |
raise the standard rates of fees unless the people
demanded it. Smmsews 3t is doubtful whether the

Ppresent is a suitable opportunity for consideriﬁg the f

question of raising the rates of fees.

(A) &2). Subsidies to local bodies towards the

cost of maintenance of secondary schocls under their

management .

At nreqent subsidies éranted to local bodies §

fon secondanyeducutl n fail'upder two heads —

(1) Fix ed orkrecurrln& subsidies, zand

(2) Variable subsidies based on the net cost

of institutions.

The latter is of sevéral kinds, for exaumple, |
frvmﬂ«frﬁb‘sﬁ\-k/‘— :
full net cost, half or twu-thlrdlpet cost, net cost

for & portion of the school, etc. This method of

payment of subsidies has considerably increased the

work in the D.P.I's office and the Secretariszt and

with/



“local bodies 'the syﬁtemﬁ hes become very complicatéd.

,Detaﬂled proposals in th1s Tregar
Eoabeose

‘now given are really servingauseful purposeg should

mostly for pupils belonging to-iackward Classes and if

:wuth the increaee in the number of schoole under
‘. . ;& “4_-*‘ -ﬁ#

It has therefore been considered necessai‘“y* to %
it by a system of a fixed subsldy to each Dlstrlct
Board and Munlcipal Council towards the maintenance
.of all the secondary schools under 1ts management.
¢;en put forward.
But*the™Finance Department has suggested that the

question should be examined by the spec1a1 Offlcer

proposed- to be é&poinaed.

C7 Scope and aims of vocational training

in schools'!mpayfﬁng generel education.

For sometime pest the BEducational Department
has been taking steps to introduce sonme form o(.prac-
tical training in the ordinary elementary and secondary
schools. The Hon'ble Sir Charles Todhunter considered
that the que;t?on how far such practical training might

form part of the general educational scheme should be

examined by a special Officer.

2he same question.nag:HZtg formed the subject of
debate in connection with the voting of grants for
education at‘the last budget meetihg. After long dis-
cussion)the Council by a léggﬁ!!lyﬁlﬂk&-accepted the ~
present policy of providing for practical treinin%*%
ordinery schools.. |

(gﬁfExpenditure‘on Scholarships.

The Retrenchment Committee recomnended that
as a measure of econdmy)the present expenditure on
scholarships of ks @ 9 lakhs should be reduced at

S

least~temporarily to-j "% lakhs. This question was

by N 14N : .
fully examined and it was held/that any such reduction
would be a retrogate measure in the present state of

education in this Presidency. The Hon'ble 8ir Charles

form part of the special Officer's enquiry. The

scholarshlps awarded by the- Educatlonal Department are

c\\*J A (\L“(‘r%w

Todhunter considered that the cuestion whether scholarships

.
)i

[ oton e,

f:w‘v\‘.\ {V’g\g\r‘# f‘*’ & J %
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LA A ddat)

,:xk:sf

any - curtallmant is effected in

ﬁ.y&nx ..43.1 :
the Expendlt
this head 1t will affect malnly th

e spread of e

cation among the educatlonally éackward Claseee.
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snual training or on

nte of the 50

e et Ea 4

Some of thé |
‘recently been introduced have been manual - -

Jid)

-vocH onal _sch’eui& _'wh,i‘le others Mve Ab‘vég’n




‘The necessity for the 1ntr0duction d§

torm or practical treining‘in ordinary .edu

i 1nst1tut10ns is adm1nted on a11 hendss.

-nalcatnG.Univer51ty Commission in dexining

G s aims o1 & good secondary educe ationyStated t
9 nliv,

/k Z /; et the hends of the pupils.should be treined to
fs«/%—m Wport . | . e
r szilpul use. As regards the zind of training

to be provided, boys in ordinary schools--#1y

EJ' ,%g-fQQw@“ < ‘ 'seﬁend&ry, are of varying ages. The practical
;‘ﬁ‘ e training given to the boys of 5 to 10 years of
fii. e ' ‘age reading 1n,£1ementary.schoolo inn the,ff
primery departments-of. secy.schools should « =
naturally ¥E not be the seme ac that given tO
Dboys of more advanced years reading in the hig

classes of secondary schools. Such & dlfferenti

~tion is now being made by the provision of -

\J i
/ " ¥ ! i
| Y 1nstruct10n 1nc®raW1ng clay-modelling,card- board.
S ' work and similar kinds of elementery type of &
- . : hand‘Wor& for boys en???Pd in acquiring & Xnow-
oy

: ‘;]‘ i : legde of the three Rs. For the advanced pupil

however, practical training in @arpentry,weaV1 |
and similar subjects is being given, gy
In this department,the former xind of ‘trainin
20es by the name of llamal training!While the

latter is called Vocational training:
A

2. Tha use of the term 'Vocatlonal tralnl

may 1aad one to think that the training provi

is 1ntnnded for turning out skilled workmen

- | : and foremen. This however, is not the case.
' The training given under the name of Vocatio

tralning'is only intended tO
’ ‘ \ . .

a2 A .8 il
e == ™, W 5 Wk e —— i o ——e =
B b A




e

fpupiié'ohlj'indifé¢t1§‘for pérticular occupatioﬁs;: .

‘latter have nothing to :do with the schools impert-

3.Training in trades and crafts intended
to & turn out skilled worimen is being provided
for in indﬁstrial\and technical schools and these

ing genersl education. The Retrenchment Cormittee
is perhaps under the impression that the training
given under the name of'vocational education’

in ‘ordinery secondary schools is ser=—w=mss® of . W

the same nature as that in technical and industrial

schools. As pointed out above, this‘powevér,is

not the case. It‘may}pgggasag be noted here that
the committee which considered the recommendations
£ the Calcutte University Commission in regard to

the reform of secondary edﬁcation has, by a majoritq,
deprecated any idea  of introducing ggggly vocational o
training in either the ﬁﬁgh sehool ‘or the Middle ‘
school stageiand has suggested that any training

given in general educational institutions should be

at best only pre: -vocational in character and scope. ; e
Several members of the committee who,however, were

in a minority have dissented from this view and

have expressed the opinion that the prectical course /(. 4.9 ié’iif'

to be ta:en as an 1ntegr@l part of secondary educ /_ i
tion should be mors than hand and eye tralning
&nd that it should aim atf 2 tangible economical

value by whatever name it rmight be called. The Fh Il i

Comnittee's report is still under consideration. z&wnﬁu&ég

~in the meanvhile 1t does not appear that any change

need be méde in the system of training'that is
now being 1ntrodlced 1n the schools. ¥ 8uch

AL s enm a5 i

oractlcal tralning.as is now be ng introducéd
A AMNIAION . i i RN i AT IR i35 W ’ W

is only in its ezperlmental stage and it would
L

seevwdes1raole to acqulre experlance before

any riodifications are in%roduced; In these

cunstances,it does not appear that the recor
tion :0f the Retrenchment Committee on p.l a tﬁ

' should now ) %‘c@’epteﬁrwfw are iy m AR
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/ devotea §hemse¥ye3“to_enoeavougﬁﬁo suggest means

)

~oadl  of them people.withvisome.practical experience,

&
ulonal blas‘or side tracklﬁg t0'a technical school

A S R " B ; :
CeaSe'expendlture on such 53;;~objects and devote

& g .4

tee were iully alive to the ne06381ty for

~the eypans1on of‘@ducatlog,ond therefore they

of reduc1ng empendlture on Lhep%ess essential
enterprlses for the purpose ofyrlndlng more. m&nmx'
monej for those that were ‘more esseptlal

248 Then the bepartmeni 1ts“if betreys such
extraordinary conquiOn of thought on the ‘whole
SUOJeCt of v0catlonal educatlon s these notes
“exhbit Flaymen Mmipnt p%rnaps heﬁexcused if they
had exhibited the ignorance with) which the Re-
trenchment Committee ! ares cha rgeﬁr I.venture to

think, however that the netrenchment Lompltgfe

“had ® very aeflnlte idea if their head. They were
i

They were preparea toysupperty eniy form of educatio&
for Wthh they could see some real praot1ca1 use.

But when it came to talk of 1nauc1ng a prevoca-

|
“instead of aimlessly wdstlng wine in hléhel univer- :
51ty classee they thought ¥het 1t was time té ;
the money to much more practiedl “use.
3. ~Personally "I cannot-refrain from a strong |
sympathy with their attitude. There may be some- |
thing in this vocational ide&a;~but if there is, I

would venture toseay that we should wait until i

some other country has tiried .and proved it before
we launch out on a very expensive experiment. We

have an immense amount of lee-way to make up

in spreading the knowledge of the three Rs through-}
out the country. I would vehture to think that we
should f£ixxx utilise our money first on making up
that lee- -vay and, 1eave experrments on +he side

lines to other countries by whose experience we

can learn hereafter.
et e
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The Retrenchment Committee in dealing ﬁit
the subject of Educjtion made = a number of pro=-
posals, not to introdhce an absoluté‘saving on
thisrbraneh of expehditure, but to divert expendi=
ture to the more eésentiaj branches while redug;ng
that on the.less essential. ‘

Qs The hcn'n?: the MinTstershes ~objected to

most of these propodsals “on:'the ground that the

- i P} - . I

Retrenchmen tsCommit teets reconmendations are. ques=
A

tios~of polioy;which are.not Ior theCommittee,

and His-Lxeelleney.the Governor, ‘whilke expressing

doubt @s.to, the propriety of the pecommendations,
has expregsed his readiness to have the matter
discussed in Cabinet if the Finance llember misheé
it.. VWhat™I have ventured to suggest in an inter-

view with His Excellency the Governor is. that

5 %G there saxe, certain-aspec of educational expenditure
Ak ; . it R
b O . VRl o g 3 : iy - L T3
‘ which do seem to need examination, perhaps by‘a
% i; e ; : R T
tg@ﬂ cw%mittee, and His Zxcellency*hes bl
P 4

mzllin:nek. T0 congider: proposals.on these lihes.

.

The f,ollowing note deals>wibh.bhis partieunlax
aspect ol "theghegtion.

3. The most ‘Important «is that.-of the grants=
in~aid. Grants-in-g2id are at present given under

b

the following heads:- - Teaching grants or fixed

grants; Building grants; special grants for furni-

oy

+ 4 » g “ e ~ ~ I ooy ‘o \ s
ture, apparatus, etc; Hostel grants.

4. The manner in which these grants are té
be distributed is laid down in the Grante-in-sid
'Code, in itself a sufficiently complicated publica=
tion.?yéut this has been supplemented by ephemeral
orders, the effect of which has been, as the
Director offPublie Instruction has wfiiten in a

at ig directness

recent u.0.-note, that while what ought to be aimed

and simplicity, every new concessiod




fu51on., I may glve two 1nstances of

secondary schools. Agreement was come to during

debate 1 glve a grant of Rs. 1 lakh as a tempor
measure to meet immedizte difficulties. Itki§~c1
that this grant was based on no Sort of principile
But a repetition of it in subsequeﬁt budgets slipp
ﬁhréugh under the plea that it was a sanctioned 86
and endeavours have been mzde to frame a code ol
rules for administering it. Similarly in a reséiu
tipn moved in January 1922 a plea was made by &
non-official member for tresting as pér of the
expenditure under management any fee which they

might collect in excess of the standard rates. An

order was passed on 20th December 1922. 'After neéf;‘
sl @ year, the D.P.l. and the Department are still
endeavouring to arrive at some sort of feaéonable‘
method of carrying it into effect. The result off}
the discussions seems to be that there is no such
‘method.:

5. Meanwhile, in discussing the rscomméndatid
of the Educational Conference of 1916 4D, € 9, i
geéted a. conference to consider the revisioﬁ offf
standard rate of fees, a suggestion which he has'

renewed on several subsequent occasions., It see

most desirable that an enquiry should be made at

§e 0

once into the matter,as also into the question o

the fraction which the Government grant should

b e
to the fees—eeoiteeted ehrowit ve teerUp.

6. Another instesnce is that of vocational
W2

cation. The conclusion ofACouchman Committeé*

the subject runs as follows: -




e

e

“Arpudaswami Udayar, that 'the Committee recog

L 8ag the third géneral.meetingJQé_é_on-th
"22nd November 1922, the proposition of Mr. S.

" Tthe value of menual training and is also of
" tgopinion that vocational and industrial trainin
" tyith advantage be included in the curriculum
" topdinery schools as optional subjects', was p
"to the vote and carried by a mejority of eight
"against five after a considerable amount of dis-
fcussion. Mr. Cotton, the Director of Industries
" who was present at the meeting, dissented very
strongly from this resolution and subsequently subm:
"ted & note on the subject wiich is appended to thii
report as annexure I." : :

A perusal of the literature collectedvby the same

committee and subsequently seems clearly toc show th
! Voral¥ ok Trzeae - ¢ i
in the countries that have tried %h%g\it has been dis

-carded as a useless fad and that the lines to con-f 
centrate upon‘are Manual training and industrial

education. No regular scheme for its expansion

having been evolved, the grants have hitherto been
in the shape of lump sums which have to be distributéd
aszggar‘goes on. The idea has been that these should,f
be distributed on the ordinary grant-in-aid principiég,
but experience shows that managers in many instances
are not prepared to pay theilr share or any share of :

the cost of this new experiment. Consequently wee

numbers of applications for three-quarters or full
grants are coming in and another batch of conventiohs
ig growing up.

7. Other instances of the same sort could be

cited, fov Wlamn Mure am ot L‘._.'}:;M— Aoyeen ¥R
A MM‘NA MA' -mdL—-,' o
8. It mayifurther, 1 thinks be said without fea

of contradiction that the whole question Whéther'edQH

calling for decision.

9. The cgﬁﬁgﬁ&mbthat at present exists on th
subject leaves managers in a state of uncertainpy

doubles and trebles the work of the D.P.I1's offl

and the Secretariat. It is believed thét'af:
officer on speci

hont
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l/p i 4 M\M
orders that have been issued in recent years on

I would venture to suggest that what i%w
needed in this case in the first instance is théx

POV A !
appointment of a single officeywho weuwld be thoroug

-1y competent to reduce the existing confusion,

" as 1llustrated for instance in paragraph 4 of my
note on page 10 to order, dealing in this way (1)
with such questlons as grants= 1n -aid ‘and other
sub81dles (2) revision of rates of fees, (3)
net cost schools, (4), the inter-relations of

Digtrict Educational bodies, Local bodies and

Government, and (5) the proper spheres of manual,
vocational end industrial education. It 18 4
essential that we should have a clear summary of

-

these various points as a basis upon which to

enstruct any policy whlch may be u601aed upon,

and I think the best course would be 0 put Mr

'Grleve on special duty as soon as he rejoins to

lexamine this matter from this point of view.

Al

2" This spade work hav1ng been done, I
'would ventlire 1o’ suggest that there should be
associated with Nr.\ Grieve an officer«of adminis-

trative experience andvthat‘the two. 0f them

should be asked to make proposals for such re-
-drganiZations“as appeéf neceséary as the result
of the inquiry:'. To teke a‘single instance,

i it.is true that ‘therejare &) large wvariety of
behooHeas net 3x cost schools,I would suggest

that " they-should devisge & 'gcheme 0f rules for

the administration on a uniform basis of sueh.

institutions.aend for their finance. For this

purpose I would suggest &85001at1ng with Mr,

aGrleve Mr Todd now Sub- Collector of Chlcacole

H’;‘ -

suggest thls assoc1at10n because L am afrald

anL e
1 officer by himself +s apt

ét ) educatlo.-
Rhep A




ETY not to see the wood in the tiees and I thlnk an offxcer“ e ¢
who has seen the working of the pollcy from out81de would e
probably be able to help in taklng a broad view of the magor

questions raised. Mr. Todd was an excellent Under- Secretary

and has been . Collector of Ganaaﬁr%omﬁﬁlme past.. He has just
‘reverted to the Sub-Uollectorate at Chicacole and wea%é-be

going on leave at the end of April so that he would just be

availeble for the right time. He need not join w6 until the

end of February.

W o ks othe two offlcers prepara(thelr scheme they- e
could submit proﬁzgéls piecemeal to 1 gwﬁ?ﬂ“ﬁfww,_fi

i g2k

€ ﬁ nlster :
e ST ———— (v,
who “éould then 1f he 80 d331red take the adv1c§i3f

i TSI

Educational Adv1sory Commlttee upon them. “And this would

e s

;
L
E brlng in ea element of non-ofxlcfa&“advfc “As soon as a

decigion had been arrived atllt would be useful to employ the

same two officers to reduce the proposals to the shape of.

§ ég% /:é’a/m a:—.j/.»;( A H by -%’wg
rules and orders, in other words, to revise the Codes which a Hif;” ‘ <a? ézhuh<a.2%;an4f€ﬁé;44

have got into such confusion.
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ary education will 1

Hon'thle 1

mducetional Advisory Committee. ant

these' two
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‘discussed and these have been marked for a special

by a special officer.

2. The simplification.of the system of g
in-aid and of subsidies to local bodies(for eleﬁen

tary and secondary schools) is the most importaniA

these questions. The detailed points that aPisefi

under this head are outlined in the D.P.I!'s d.os GE
the 2%rd February. There are si¥ files on the subje

in which different asvects of these questions are

\

officer

5.7 1 think it"important+to appoint gn officer

atan early date to take up these questions. The ;
discussions in the notes on these files show how .

complicated thes® present system-e.g. nst cost

secondary schools- is and the sooner simplification

is effected, the better.

J.. I do not think the Secretariat or the

D.P.I's office can undertake this examination along

- W
with the regular w#rl, Information has to be collec
on'many points;. systems in other provinces have to
be studied; and detailed proposals have to be worked

in accordance :

out/with local conditions. A1l this requires a sp

cial officer.

5. 1 suggest the deputation of aneducation
officer for this purpose; he should be assisted
a superintendent of the Finance devartment who is

conversant with the financial aspects of the éduc



I see from the papers that it was once proposed

B
?iio place ir. Littlehailes on special duty. I do not know

¥ if this will be found possible now. A junior officer will t -
iﬁ perhaps do, as the D.P.I.'s advice will betaken on the

principles 1nv01vad I suggest lir. oaundeﬂs(ﬂ.i.ﬂ Tinne-

‘% 56
§ vellv -

g 7. Lf M, decides on the denutatibn of an officer

E I shall make the necessary proposals through the I'inance

l gk.department. ’ \ﬁf¥§_
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