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.ofrespondence through the Dlstrlgt Iduc“tional Ofiricer

s not less than six months and ihb lHanoger gets information
‘eA%{e the visit is actually paid thuu rendering the belated
Eport practically useless. To take_one instance the Louncil

‘S’TGUUIer on 6-5-1925 to deal with a report lof the Ulbtrla*

_ducatloqal Oificer to w1tudruw recognition and aid from &
iehool which was inspected on the p4th November 1924. The
reason assigned by the‘District,uuﬂc;zlunai Giticer for 1

vastic . step ig that whilejxx the building is capable of

b | g 7&1 b @ ,1/4 _
bhéyrolls iﬁ_NQﬁember lest. The Manecer comes and reports to%} - | L ék&“”kkﬂw“z Ofcen P7;3Y‘“ Lot ‘kxfreﬁ 4JH?AWJ
:mérﬁAét he”hés since reduced the strength to 60, and when T esk "L-@fjﬂ' ® G ¢ Ll CHWEW¢VM-f7 m A T ‘5% o '

3 eéretar o verify thatfact, le refuses’ to do so saying ‘ Gnv ; ‘ 'wi
vt ¥ Byl dafef 2-5; 1925 ye?a_rueﬁ.f R WMM
Hoaowees Lanba wighh sehot, W‘JW é””_

Eccommodatipe .only 60 children, the Manager had 79 children on|

an,,promotlon prospects and pension .gll under Government
upon n his OIflClal superior the District Bducational

)

oY and,that uUprlGr th toldehim it is noneé of his busi-

3

’:insféCt"lf'a mere President of a District Bducational
Y

rreaucsts him todo. so. Yesterday hed to make another

is o ham connec*¢31 with School No XXIV/4Ame-
1

Sambdla Nlpht 3cho ol, Wald @ Mosquei Triplicane about

ad Conlllctlng reports The Secretary asked me for &
;fquest and the reply thal he sent refusing to cemply

Tequest recelved Just now 18 subwitted herewith for the

hducation.

o
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'~f0f ueverumen in the Hinistvy

™ & )

xHQV1ng regarq to thc Ldbt the Districtsef lMadras 18 &

-+

'and facllltles for travel would admit of the farthe
be ng'v181ted from the house or officé of the Secre-
SchéthO minutes, thejserv1ces of the Secretary would
Theln in this dlSurLCt in the efficient working of

.£§29 1f tbe GnVelnmenu would be pleased to rule

&

chmplled mlth & request for an inspection
£ity as aearetarv to the District Educational
a deflnlte!rulln on the point is solicited.
| I have the honour to be,

| ‘1.{'
4 Your most obedient servant,
% 4 //‘- “j‘ {) ’
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/ CTF.30—41,000—8-9-24. ‘ ' LY : i ' »4 ;
> Law(Educat ion) DEPARTMENT, \1 :
Rece_wed : 192 .  Registered.. 3 : 192 72
Subject.
o
\\\{’;” R - 7
€ “ééﬁwzg;pmgﬁgrdt Fducational Council, Madras- duties of
3
the Secretary.

EXCLOSURES. ; - ;
Nogeo o o o8 R. C. y, 1072 B/25 b\
S ae SlationM 8 & T 88 Datedthe..... 20=. 82 1920 192
/ drom (%cvm e) _B.G.Orieve Beq., Weftay = ¢ NN

(Desiguation \g.Director of Public Instructies
, Madr as.
: Fo Thae Secrelary to tfie Sovernment of Nadzas,
Law(Education) @epa@l:meﬂt. 1
‘ o }1,32, Law(Zducation) Endorsement No.1560 A-1 dated
/ % :
(’N./ 8- 5- 1025 on letter dated 3- 5- 25 from the President,
/ District Educat ional Council,Madras.
41 %%
r/
Resubmitted to Government.with a copy of the
~\;r L, — Js~f3-District Educational Officers report on the subject,

2. Although the duties of the Secretaries are not
defined anywhere, their function as Secretaries seems to
be to assist the Presidents in carrying on the Gounc:l.l‘s
office work: The inspection of schools must be done by

the range..Deputy Inspectors and if the council is not

satisfied




satisfied wit; the inspection feports of the”range_
Deputy Inspectors, it may depute the numbers of the
council to do inspection work under section 20(vii)
of the Madras Elementary Bducation Act. If the
Secretaries aréﬂaked to inspect schools which have
already been inspected by the range Deputy Inspectors

there may be clash of views and it will not conduce to

A/W

for Director of Public Ingtﬁuction

smooth working.

A.R. 18/6/25

fl

Tegarding paying of surprised visits to Elementary

schools, by the Secretary to the District Educational

_the District Educational Officer, and that superior has

‘mere President of a District Educational Council

'H_requeeta him to do ao. and

Copy of letter R.C.No.358/25 dated 1-6- 1925 from
the District Educational Officer, Mhdras to the Diractor
of Public Instruction, Madras.

' ek '

Subject := Surprise viéits‘to schools by Secretary
to the District Bducat ional Council,Madras. Your
endorsement N.R.0.C.No.1072 B/25 dated 14- 5- 25
forwarding for remarks the President's ieﬁter to the

Government asking for a raling regarding the.

I have the honour to resubmit herewith the file

of papers received with your endorsement quoted above

council, and to offer the following remarks:-

-

2, The President,District Educat ional Council,Madras
says that'!=

1) if an inspection is required as to the exact
condition of a schopl. the average duration of
correspondence through the District Educational Officer
is not less than 6 months and the Managers gets
information before the visit is actually paid thus

rendering the belated report practically useless.

2) Mr.S.Venkatarame Ayyar the former Secretary was
of great help to the council by makin%kurprise visits

at his request.

3) Mr.A.Govindarajulu Mudaliar the present Secretary
is evading the rendering'of such help saying that his
pay, promotion, prospects and pension, al#ﬁnder

Government service, depend upon his official superior,

told him it is none of his business to inspect, ifia

4) tnis ‘District of madrae*which 13 a compact
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compact block with facilities for travel, the schqols
can be visited in less than 20 minutes, and the
Secretary can render the council much help in the
efficient working of the Act if he visite schools at

his request. He thereforelsolicita the Government

that the pay and(proapects bf the Secretary need not
necessarily suffer if he §ccasiona11y complies with a
-request for an inspection made to him in his capacity as
Secretary to the council. He quotes as an instance for
the &lay in correspondence the case of a school which
was inspected on 24- 11- 24, the report of which came up
for the consideration of the council on 6= 5= 25, He
complains that in connection with ®mx the school
‘mentioned above and with one other school Madrasa
Sambdia Night schoél.Triplicane, the Seqretary_was
requested for a report and he refused to comply with the
request.

3 The Presidentg statement the average
duration of correspondence wifh the District
[Pducational Officer, is fix months is a groéé exaggeratiam
and an utter misrepresentation, and the case gfied,

|though irrelevant, will only turn the tables on him.

The school referred to is the K,Ratnavelu Mudaliar

/Elementary school, 1I11/6 in the printed 1ist. The
details of the case are as follow:=-

The Deputy Inspector of schpols.George
Town Range 'submitted a special repqrt on the school
on 15= 7- 24 stating that:-

1) at his ahnﬁal inspection on 24- 11- 23 the
total number on rolls and the number oétgigizg_;;esent
were respectively 147 and 96 and the school was held
in a building measuring 440 sq.ft. The insuffiéiency of
accommodat ion had been pointed out to the manager and
he had been asked to provide more spare

2) ne visited the school on 17- 12- 23 and

-
n
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and 12- 6- 24 found the strength had increased and

b

the accommodation continued thedame the manager had been.
again told of the urgent need for the improvement of
accommodation. and

iii) the manager had not paid any attention to
increacze the accommodation even‘thpugh this defect was
pointed out by the District Educational Off'icer,himself
during his visit on 4- 7= 24 and recommended that if
adequate accommodation was not provided within 6
months from l- 7- 24 recognition should be withdrawn
and till then the admission should be restricted. This
report was forwarded by me to the District Educational

council on 23- 7= 24, A meeting of the District

|| Bducational Council was held on 30- 7. 24 for which the
| agenda was issued on 22~ 7~ 24, Had the President

\ wished & to take action on the report of this school

he might have put it in supplementalﬁy 6n the Agenda,
As no meeting was held in August, the report came up for
consideration at the meeting held.on 29- 9- 24, and the
council resolved that ation dn the report.might be
deferred until receipt of the annual inspection report
on the school. The school was put down for annual

: week of November 24
inspection during the 3rdXpy the Deputy Inspector of
schools it was inspected on 7- 11- 24 and the report
received in this office abongiﬁe 3rd week of December
1924, The Deputy Inspector ofhséhoolé reported that the

strength of the school had been reduced fréom 147 to

. 73 but the accommodation of 440 sq.ft remained unaltered.

I fprwarded the report to-the President ,District

Educational council on 6- 1- 26, with my recommendation
—

-

that unless the manager iﬁproved the accommodation or
reduced the strength to 60, the recognition and aid should

be withdrawn.. After the receipt of this report in the
: ’ ,

councils office two meetings were held one on‘26- 2- 25
: : "

and the other on 26-3- 25, and in none of theée meetings




meetings was the case of this schdol taken up. 801

reminded the President 23~§’”4'“25' to pass early

; orders on the reference relating to ﬁhe school .. On
2« B~ 26 néarly a month after the reminder the President
writes to me toAly that between the dates of my BERRUNEEN

communicetion of 6= 1l- 26 and 6=- 4- 25 no inspection

seems tp have been made with thelmsultthe sub committee

is not in a position to make any definite recommendations

. rate every delay on his part will be followed by PEGGIBER

:';;;ixxffequiaitiona for further inspections and up to

,;gnpaxt of theiinapecting officers.

\and he asked me to furnish a report on the actual
condition of the school at present. Of the two dates
mentioned the former is the date ofjtransmission of the
.nnnual'inspection‘report with my recommendation, and the
latter is the date of the reminderg Thus the delay in

taking action against this inefficient school is not due

to ank delay on the part of the inspecting officers either

in inspection or in the transmission of the reports

The council itself is responsible for not having taken
immediate action onh the reports. The President's
;éfibﬁ:ia hoat curdous. He delays taking action for
 fhree months, during which time two’°council meetings are

‘held, and then wants an up to date report. At this

-edntqqrepéfts.'thus leading to unnecessary work on the

4. ur S. Venkntarama Ayyar took up the Secretary=
lhip on 12- 2- 25 and continued to discharge the duties
;v28- 2- 25 the date of his retirement. Within this

msd to have complied with the request of the

dent without demur. This fact was taken to your

| will not conduce to harmonious working between the

.for at the council meeting held on the 6th May action

RIS IR ey 2 5 i e S

not aaked for instructions prior to hia visit.(v

Vide Proceedings R.0O, C No. 104-3/25 dated 6- 3- 25.
gt vi ol

5. When the President requested»un.Goxindnraqﬁiﬁﬁ;
Mudaliar to inspectimm the Madras Sambdia Night school’
Triplicane, No.XXIV/4 M the latter asked for a_writfen
request which he submitted to me for my orders. Onm thisl
pointed out to the President that by asking the Secret
to inspect a school already inspected and reported on
by an officer of equal status whose report witih the
necessary recommendation has begn forwarded to him

by me his official superior, he would  be placing the

Secretary in an awkward position and this procedure

Deputy Inspector and myself and among the Deputyl‘
Inspectors of schools, themselves. Copies of the

President's written request, and thg.»eputy.lnspectorg :
letter and my letter to the President are submitted |

herewith for your perusel. It would app e

President has agreéd with the arguments in my letter

———————
e ———

s R A

was taken on the original report on this school without

Dol
any further confidentlal report from the Secretg_y Mr

Govindarajulu Mudaliar denies having said to the
President that his pay(promotion‘prospecta,and'peneidn
211 under Government depended on his official superior
the District Educational Officer- vide copy of his D,0 M3
submitted herewith. The Deputy Inspector's reasons

for hesltating to comply wifh the President's request \'
are of a loftier. sounder and more honourable character
than those attributed to him by the Prealdant. It looks
as if the President with a view to give force to his

argument, has put into Mr.A.GovindaraJulu Mudaliar's

mouth words which he has not uttered.

6. As regards the request prppgm;&hntﬂxhe,ﬁj



Secretary might be permitted to inspect schools at: the ; a veriation from this in Madras.

[3

instance of the President, I am not at all in favour of o
7. In the above circumstances I beg to submit that

the proposal. Ny view is in concord with the principle : - o
the Government may be moved to pass a rule}to.the effect

| entnciated by you in Rule 138 of the Madras Inspection :
: : ; that the Deputy Inspector-Secretaries of the District

Code which runs as follows:= "Whenever an inspecting

—

Educational Councils should not be asked by the

officer has reason to believe that his views on any : : _ :
: ~ Presidents or councils to pay surprise visits to schools

matter are more or less not in accord with those of his’ 4 s : :
and the Secretaries should render only clerical

superior officer state what the views of his superior : i
: ssistance to the council.

officer are and advise the Board to obtain the opinion of "o

his superior officer" The‘position of the Secretary

go far as 'his inspection work is concerned is much Copy of B.0.dated 23rd Nay 1925, from the

the seme in the District Bducational Council as in a Deputy Inspector of schools, George Town range to the

‘Tocal Board and the principle laid down in Rule 138 Distrlct Educatlonal Officer, Madras.

Yedras Inspection Code will, I think, be applicable with

equal force in the case of & Deputy Inspector who is % ;
. Your D.0. dated 21st May 192§/I,enclcse herein

called upon by the President to inspect and furnish a
: ‘ a copy of my letter dated 3- B- 1925 written in reply

confidential report on & school which has been reported
: to the memo dated 2- 5- 25 of the President,District

on by & co-officer and whose report has been commented
: Fducational council,Vedras, requesting me to visit

‘on by his official superior. i s
: : & Muhammadan school . From this it will be clear that I did

The Secretary is not an executive of the council not use the 1anguage quot ed by the President in my

he has only to render clerical assistance and to help reply tO him, g

S S AN g b

in the running of the office. As for getting confidentisl

o, The District Educational Officer knows me very

infornation about & sdhool, it ie open to the President : : i
well. 1t is for the District Educational Officer to

to request me to furnish him with an urgent confidential ;
consider whether I am capable of using_ such a language

report on it, or depute a member to do that, for which ' : ;
either in talk or in writing to the President,

i provision has been made in the Elementary Baucat ion Act,
gy District Bducational Council.

Sectzon 20(vii) and of which the Preaident ia not

_unnware ag he has on many occasions deputed the members

it b d ' s
iy AL N

;nspect the schools and aend further reports.. The Copy of letter dated 2nd Nay 1925 from the
BLan ;
res dent‘a argument about Madraa being & compact block

."l

President, VMadras District Educational Council to the

Secretary District Fducational Council.
& %% i

The Secretary ia requeated to visit this

1ndicated.‘ In & mofus:11 District, & Pr381dent would not

:dream of sending,the Head‘quarters Deputy InSpectdr's

:*nsdiretdry‘aal.over the District to inspect and furnish S evening school No. XXIV/@ M Madrasa Samhdia Night adhool

*‘;*«r%pértﬂ”ahd”there‘is not the slightest reason for a | Walaja Mosque Triplicane and send me & confidenxiﬂl':-

report by tomorrow mnrning as to the exact conditio:




Q’b )
condition, of the school, to decide whether the
District Educat ional Qouncil would be justified in paying

anky teaching grant for the last year.

g g

Copy of letter dated 3rd May 1925 from the
pDeputy Inspector of schools,Georgetown Range, to the

District Educsational Officer,NMadras.

¥ XK %

Submitted to the District Educational Officer,Madras
for}ﬁmour 6f orders, | i '
TRy is highly desirable that it should be clearly
‘ gsettled whether it is within the province'of the
Secretary of the District Educational Council to visit
Flementary schools and to send up confidentisl reports
thereon when desired to do s0 by the Preaident.District. 7
FEducat ional Council without the knowledge of the
District Bducational Officer so that the Secretary who,
as the Deputy Inepectof of Schools,Georgetown range, is
chiefly the subordinate of the District Educational

Officer, may not be placed in an awkward position.

S :The Secretary is not a merber of the District
Educat ional Council, since the Secretaryship was not
comtemplated in the Madras Elementafy Educat ion Act of
1920, He is not therefore permitted to take ﬁart in
any diecﬁesion of the council or to vote on any
proposition considered at the meeting of the council.
At the beginning the Government were pleased to direct
"'puiély aé a temporary measure, the Deputy Inspectors of
:aéhools_atrthe Headqﬁarters of each District to help
as Secfetéry to the President in hié office work, It
is therefore evident that the Secretary is not expected
to ﬁo any executive work, This was the view of the
‘Preéident.District Fducational Council, North Arcot

who never asked me as X the Secfetary to visit any.

4

any Flementary school and send up a confidentia1 report '}:
thereon though I ws a Secretary coﬁtinuoualy~;br abdut' 
four years under him.,. Whenver there was &n pcﬂliionﬂ s
to call for a speciel report on the conditidn oft any
Flementery school, the Deputy Inspector of gchoola
00ncerned was generally called on, through the District
Fducat ional Officer , and not directly by the President,
to visit it and send up & report thereon or & member .

of the District Fducational Council was asked to do do.

4, In this matter, the Deputy Inspector of.
schools,Madras-Muhammadan Range has inspected the school
in ques{ion and recommeﬁded the withdrawal of the
recognition and aid from the school for the year 24-25,
and the District Educational Officer,Vadras, has
endorsed his recormendation., If I were, as Secretary
to visit the above school and to submit & confidentisl
report as desired by the Preéident without the knowledge
of the District Educational Officer, my report may be
quite in acord with those already sent up by the Deputy
Inspector of Muharmedan ghools and the District
Fducational Officer or may not be. In case mine differs
meterially from theirs and the District Educat ional
council decides the matter accepting mine, my position
will be-really aﬁ#kward, since great care should under
the rules of the Madras'lnepection Code, be taken by the
Deputy Inspector of schools, to avoid any appearance‘of
conflict of opinions as between himself and his superior
inspecting officers and to act in accordance with the
instruction or advice given é;that off icer. Further,
the procedure adopted by the President will gfadually
undermine the harmony and good will thaﬁ exists between
the Deputy Inspector of schools who is the Secretary
énd'thé District Bducationesl Officer, hie superior and
.eiehtually lead the Secretary into unneceésary and

unexpected troubles
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\ietter No.R.C.577/25 dated 5= 6= l925 from the District

\v-.—l
'Fr

B @cational Officer,Madras, to the President,District
‘;p;&ucational Council,Nadras..
¥ 3%

I have the honour to state that the Deputy
Inspector of schools,Georgetown range has submitted to
mé for orders your memo dated 2nd Nay 1¢25 requesting him
to visit the Madras Sambdia Night school,Triplicane,
and to send a confidentiallreport on the exact condition

of the school.

2, I am afreid that by asking the Deputy Inspector
of schools to inspect a school slready inspected and
reported on by &n officer of equal status whose report
with the necessary recommendation haé been forwarded
to you by me his superior officer, you are placing the
Deputy Inspector of schools in an a&&kuard position.
With due respect to you I think a procedure like this
will not conduce to harmonious working between the

Deputy Inspectors of schools and myself and among the

Deputy Inspectors themselves.

3. ' For the above reasons I request you to be so good
as to cancel your memo referred to in para 1.
will agree with me in the reasons I have given.

(True copy)

AR Ry

for Director of Public Instﬁﬁltion

Cj? 4

Aty

il 1
o o

I hope you:

copying.
When copied

~ When examined
When signed
When despatcheti

Rrap arso.—

CilNowoe

3

Sectt. Iﬁb (3)—5,003-6-12-24, (6)

- When received for Fair-

Date. ,
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District hducationél Council. 1{1 &uﬁ,f

Secre%ary detfined

No.[ (e 6[ dated ... 4 — 7——~ e 5

I reports, it may depite one of its

The President,D.5.C.,Madras is
informed that the duties of the
Secretary to the COuncil-aie =
to assist in carrying on the work -
arising in the office of the Counc

2.The inspecﬁion of dlementary
schools in the-8ity should be dbni

by the range Dy.Inspectors. 1f the

Council is not satisfied with their

members to do further inspection
.;DiZO*L .
under section 20(v11%\§f the
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