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Employment of additional staff in the Director®s
Office. Submitting reappropriation statement.
3 ,
{ : ENCLOSURES.
SN T o e e R.O.C.‘ No. 287 1[-"&/25
Station M 2.0 .1 .8.8.. . , Dated l/ze..._....22nd.‘.lia..y..,.l.9.25........<.;.;.192
+G. Grieve Bsq., M.A., '
Feom (%cvmc) Bl G iR o L
(Desigmnation).Ae.. Diyector of Fublic Instruction
Jo She Secrelarn ¥ fo the Sovernment of MNalras,
LAW (BDUCATION) Department.
- ; : Accountant General,‘M adr a 8.
diz.
“ij' ; With reference to Government lMemorandum No. 1107 A-8
A /s = .
: '—uw‘“’"”

dated 'the 20th May 1925 regarding the employment of addi-
tional staff in this office in econnection with the nhew
scheme for the control of expenditure, I have the honour

to state that the additional expenditure involved in the

'/

proposal=during the current year will be Rs 1710 as detailed

2

below and that it can be met by reapproprigtion from the

provision in the budget estimate for 1925-26.

One Jinidr-Superintendent on Rs ‘125
in the scale of Rs 125~5-.175 for 9 ;
2 months from 1lst June 1920cecisosros 118D
: One Uppeér DIVIStom TIETrx on Rs 65/-

in the scale of Rs 65~4-125 for 9

months from 1st June 1925. «vunivos 585
= J Total:= ¢ 1710
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SAezne nt is enclosed.

I have the honour to be,

& reappropriation
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Your most obedient servant,

“108png of. ul Joy psplaoid jou aunyl

for Director of Public Instruction
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Pal

‘HOIAA0 U0 INIWIAVIE(

P

\F

¥

<A e R LR,

pyedxa 0} ud!}ouBS Jo} Suolje
) e :

18uU0 T9R0NDPHE

SR -,

‘S]UBWIO0}|B [BUOILIPPR JO} JO

o1|dde e Auedwoooe 01 | NIWIILVLIS NOILVIHSOHddY-3Y

-

7o ITIXXX 48




Tfice of the Accountant General, Madras,

No. AL XV ~ V- 5‘7. Fort St. George, the L 1925.

FORVARDED.
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“The _1'eapp1fopriation proposed requires the sanction

of the \Vinance«jbepartment -

*

Accounte

To :
-The Secretary to the Govermmanteof ¥Wadras,

| . Dep.‘i]}tmc‘ﬁv . ///g = . . \ |
KSG Q/O_Q Ciaa,. 21 ?).'?,f;f-z A \
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U.0. Note No. 107 XXX, dated 24th Marchl925.

.

Extra staff in connection with the

the Centrol of Expenditure.

A copy of the note for the Finance Committee on

lg} i ' theszdve subject together with an extract of the Committee?é recom=- ’j
\ mendations therein is forwarded to the concerned Departments of the
| :

I © ... . Secretariat.

| 2. Orders sanctioning the extra staff recommended

may be issued.

R. W. Davies

Secretary.

To

The Chief Secretariat (Political)
" do Judicial (Police)
" Revenue Department
" Taw (Genl) Department
" TLaw (Education) Department
" Tocal Self-Government Department
" Development Department.

o rwaprided
(By Order)
N.Rajagopalan

Superintendent.




on‘the authorlty admlnlsterlng the grant viz., dlsburs1ng and controll‘
i 1ng offlcers. This resgons1b111ty cannot satisfactorily be discharsed o
“the offlcere concerned unless they maintain up-to-date and correct accqyn»

4W1th the help of Wthh they may continuously and concurrently scrutlnlea

the varloue claeseq of exnendlture that they incur. The lccountant—

general nadras, and the Audltor General have brought to the notlce of the

‘ Government the nece531ty for fOrmulatlnp a detailed qcheme for the puroose;'
The Punllc Accounts Commlttee whlch examlned the Approprlatlon Report on
the account of ‘the Madras Pres1dency for 1921-92 considered that more

~effectlve steps should be taken to ensure that heads of depertments watch
the" progress of expendlture contlnuously throughout the year, and in com-
&nectlon w1th the Approprlatlon Report for 1922-23, the Commlttee agaln
emnha51zed the 1mportdnce to be attached to the nrogr3381ve ‘control of
expendlture by heads ofvdepartments and disbursing officers.

2. ;n purshénce.of‘the<expreﬁsed wishes of the Public Acconnte i
COmmittee detalled scheme for tle control of expendlture has been druvm
up on the delS of. the nggestlons made by the Audltor General and ‘
Accountant—General and the. schiene has been anproved. 00pleq of . the Goverpr
ment Order and the 1netruct10ns which have been 1ssued to controlllng dnd

‘9"bur91ng offlcers, ar‘ . 4
g2 scheme W1th effect from thejlst Anrll 1925. _ Ll ¢
L bl be observe&wthat the essentlal part of the soheme is that”‘

.‘ ’

so far as the purpoee of control”of expendlture 1s concerned, the“‘ccowhts
to be malntalned by the departmental offlcers are to be therit
© and that the accounts complled in the treasurles and 1n7the Acuountdnt~

o and check.




————

 extra work. In order that the scheme may Work sucoessfully 1t 1s con~

 the annexed statement and it will be seen therefrom that an immediate

<add1tlon to staff involving an extra average cost per annum of, about

LR ey o ot ot 3 TR =17 U A

+
. & R

* . 5
y A
B # ’ 3 ]

The varioug chief controlllng offlcerq waose opinions on the

; scheme Were asked for accepted its fea51b111ty but stated that ite

suooessful working mlght require smdll addltlons to their ex1et1ng vtaff
In some- cases concrete propogals have been put forth Dy chlef controll~
1ng offlcers and in. otnerQ they Have stated that they Would walt £111

qo.me ex perlence had been gained.,

4, In the maJorlty of offices tne addltlonal work will be s0 little
that there will beno justification for extra staff. In 8ome of. the

larger offices howevex, where there are nany suoordlnate -controlling and

4 dlsbur81ng officers under the chief controlllng offloer there is no doubt

that the malntendnce and checking of the aocounts will 1nvolve appreciabl

o

sidered necessary that some extra qtaff snould be provided.

9. MNr. Subbuswami Ayyar, the Special Audit Offioer for Contingencies,
was deputed to examine the offices of chief oontrolllno officers and
typical offices of- subordinate oontrolllng and; dlsourelng offloerq in
and near lMadras with reference. to the questlon of extre staff He has f
framed proposals for additional staff, as far as the requlrements can at 2
present be judged, and these have been examined in the'admlnlstratlve- o M
and Finance departments of the Secretariat. HfThe result of these inves—

tigations and the final conclusions of Government have besn tabulated in

Rs.15,700 will be necessery. Details of the expendlture are as’

follows i~

Name




i

i

Neme of the office and extra staff required. | - Bxtra cost .
: ' ‘ per-mﬁnsem
: ; S
1 Office of the Inepector—General of Regletratlon.,:, i i
1 Sub-Registrar clerk on Ks.65-150 L 106 .
2. Office of the Insoector~General of POllCS L ) ik i
' 1 clerk on Hs. 65~125 :~-: .5"1' e
'3, 0ffice of the ﬁllltar Secretary to H.B. the Governor.
1 clerk on Rs. 40-8 8 60
4. Office of the Assistant Director of Ficheries (Inland) g
© 1 clerk on Rs.40-65 i e 52
. Office of the Board of Revenue, Land Revenue e :
4w 2 clerks on Re.65-125 - 188
6. Office of the Board of Revenue, Separate Bevenue Stamos.
1 clerk on Rs. 40-80 . 60
7. Office of the Dirsctor of Agriculture - s
v///,//l clerk on Rs.65~4-85, A U e T
8. 0ffice of the Director of Public Instruction - | g S
: il Superlntendent on RBs.125-5~175 and 1 clerk on 244
Re.65-125. | :
9., The High Court '~ 1 clerk on Rs.65-4-125. | 94
lO Central Cash Bureau gFinance Secratariat) ' P
1 clerk on Rs.70-1 185 w8
.ll Office of the Surgeon-General - 1 Su erlntendent én ’
mest . Re.125-5-175 and 1 clerk on Rs.40-80. | el
Total Rs. 1,308:2/9;
Extra cost per anmum ... Jes i RBG LD WO

It is proposed to sanction this extra sfeff from, 1-4-1925 and the
assent of the Finance Committee is requested to‘the‘proposale
5. The question of extra staff for the Jail department has not been
considered as the Inspector-General of Prisoﬁs.hae'not framed any con-
crete prOposals.. Bxperience may indicate the neoessity for some addi—ﬂ
% tional staff in the caee of the departmente-which have now made no'ﬂoeci—
flC requests and the consideration of which hae been postponed but it

- is not at oreeent possible to frame proposals therefor.

RO T,

R G
11431925,
The extra expenditure on account of the scheme in 192526 will. be
: ¢l ? { »
Rs 9,845 and it is gproposed to move.for -a further .demand for the amount
on 30-3=-1925.
R.W —._)L.-‘“f. e
) 1'7 \)_ .\'— D e
3 . Y 3 &
» _N - @ - r?- 3 O




Extract 6f Proceedings of the 19th meeting of the Finance

Gommittee 1024-25, dated 19-3=1925.
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Cudeiie o Lo oy i The Assintent Secreotary, Finsnce Department.

Zindly see the Director's UsO. remarks on the report

ERESHSERRRR IR

, . ' Speecial Ufficer lizrs S. Subbuswami Ayyer regerding additional

v v establishment required in cdnnec'bion with the introduetion of the
Sz )

Rk By achewe for the control of expenditure approved in (.0 F0s 110 Fin.

X

d,m,ea 11th February 1925 and lot me know when orders sanctioning

the edditional 28tablishment will issue. According o The schere
* the first monthly asccounts have to be furnished to the Accountent

(}eneral in liay 1925, I need not say thet this cannot be dome

without the sdditional es tablishment applied i

Mznv

for Pizeetor of Tublie I +metion.
Poat copy to the Ascigtent ecxetary, Finence Depa.r‘tmcn A
Poet copy %o the (il ow Rdueation.
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FINANCE DEIPARTMENT.

Subject:= EXTRA STAFF IN CONNECTION WITH THE SCHEME FOR

CONTROL OF EXPENDITURE.
KRR H AN KRR HKH

NOTE FOR C. 2.

A number of files have been coming through from
departments affected by the action of the Legislative -
Council in postponing consideration of the demand for extra
staff required in offices under them in connection with the
G.0. N0o.110 dated 11-2-25 regarding the Control of Expendi=-
ture.

2. In noting on them, the attitude I have taken up
is that the G.0., must be carried out and that the officers
concerned must do the best they can with their existing
establishments. This view I recorded as it did not seem to
me that, in any particular instance, a very strong case
had been made out for additional establishments and that

it did not seem to me there were grounds for asking His

Excellency the Governor to take special action. In so dc’ng.

I wae not aware that the question md already been under
discussion between C.2 and C.3. This I only discovered when
file II below was returned and put up.

3. ( I apologise for thus inadvertently exceeding my
functions. I now submit the file for tﬁe orders eof the |
Hon'ble Member. Other Hon'ble Members and Ministers are
also concerned and I should be glad to have C.2's orders

as to the further action to be taken.

T8 HoiXe
17 -4-25.

¥ o

The duty of watching their expenditure and
controlling that of their subordinates is noéra new duty
which is now being placed upon controlling and disbursing
officers for the first time. It is a duty which it has
always been incumbent on tnem to perform but which has to
a very large extent been neglected in the past, and it

. ¥
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is therefore necessary to take steps to see that it shall

be properly perfomied. Some of the results of the neglect
of thie duty in the rast are inaccurate budgeting, excesses
of expenditure in some cases and underspending in others.
These among others add a considerable amount of unnecessary
Work in all offices and they interfere considerably with the
proper performance of its functions by the PFinance Depart-
ment.

2 Under Devolution Rule 37 (e) the Finance Depart-
ment is responsible for seeing that proper financial rules
are framed for the guidance of other departments and that
suitable accounts are maintained by all the departments and
the establishments Subordinate to thea. If therefoze the
Finance Department lays down rules for watching of expendi-
ture it is within its Tights in insisting that other
departments and tie establishments subordinate to thenm shall
be guided by those Tules. It is not open to any department
to say tlmt it will not introduce the scheme sanctioned in
G.0. No. 110, Finance, dated 11th February 1925.

By The Finance Department was willing to agree to
certain of the demands made for increased establishment to
Wwork the scheme., I cannot say taat I mve been in every
case convinced of the necessity for extrs establishment.

The arguments prut forward in many cases are easy to meet

and there is g tendency on all hands to exaggerate the amouni
of extra work involved. I am not alone in observing a
deterioration in Secreta;iat work in the last few years.

It has become - and is becoming more and more - the practice
in the Secretariat to back through thick and thin any demand
put up by any department. 1In former times such demands were
carefully scrutinised in the department concerned and com-
Paratively few of them ever got as far as the Finance Depart-
ment. As things are now, it is left for the Finance Depart-

ment in every case to do all the resisting.
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4. ; The Legislative Council having refused to
consider the demand for the extra establishment, the scheme .
will ave to go forward for the present without any extra
establishment; I do ﬁot think that this is altogether a

u[ misfortune. I am quite sure tlmt some of the demands were

exaggerated or even unjustified, and a few months' ex-

perienéeAwill de more than anything else to show whether

extra éétablishment is needed at all. Where the necessity
is prbved, it can be made the subject of a supplenentary

" demand at the next meeting of the Legislative Council, but
I earnestly ask all departments in the Secretariat to help

rather than hinder the Finance Department in its efforts

towards economy.

R.A. Grahem.
10.4.25. E

19.4.25.

T

Copy to all departments of the Secretariat,
except Revenue.

Finance(Codes) U.Q..No.107-XXXII ;
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