


.0. No. 877, 9th June 1921
o Lawrence Memorial A,S.‘.cho;l,' Ootacamund
e Temporar revision ‘
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of Qaléfi?é——sbhgiol staif—~sanctionéd, for 1'92]-2"2.', 7

‘ qu@n*the (follow'ing 'pa‘p!er‘s i

I_ ¥ e
Letter—from the Committee, Lawrence Memorial School, Q()ta,ca,mund.,
To—the Secretary to Government, Homes(Education) Department. ’
Dated—the 27th August 1920. e ;
No.—C. 2444. o o
' Memorandum No. 685/B-2, Home (Education), dated 17th March 1921.

With reference to the proposals for the permanent revision of pay of the staff of
the Lawrence Memorial School, Ootacamund, forwarded with the Secretary’s letter
No. C. 2444, dated 27th August 1920, it is observed that these proposals provide a
lump sum of Rs. 1,500 per mensem for revision of pay of the military staff, pending
further information regarding revised rates of pay and allowances of sergeants on the
unattached list. ThisAnformation was furnished to the committee with G.O. No. 1062,
Home (Hdueation), dated 15th September 1920. The committee 18 requested to

" submit to the Government at an early date through the Director of Public Instruction
and the Accountant-General a proposition statement showing the present permanent
 pay of the entire school staff, the revised rates of pay proposed and the average extra -
cost involved, and also specifying the revised scales of pay proposed for eaoch member -

«x 0 of the military staff.- "2 v : ety 4T ,
LR , e ; R. Ramacnanpra Rao,
or, W i e - Secretary to Government.
To the Principal and Seeretar’y;', Lawrence Memorial Saﬁqpl., A i ! ;
Copy to the Director of Public Instruction. !
aa Agcountant-Gteneral. - i ey ;
; : i o L R
 Letter—trom the Rev. W. H. G. PaprIELD, M.a., Principal and Secretary,
Lawrence Memorial School, Ootacamund. b ,
To—the Secretary to Government, Home (Education) Department (through the
/. Director of Public Instruction and the Accountant-General). SRR,
Dated—Liovedale, the 7/8th April 1921. % W A
' No.—0. 112. i | PR R AN : ;
' With reference to memorandum No. 685/B-2, Home (Hducation), dated 17th
. March 1921, I have the honour, by direction of the committee, to submit herewith
_ statement required, shoming=e \ 0 Ll e e R
(1) puy of the sohool staff under G.O.No. 774, dated 3rd July 1920. The
~ permanent pay of the staff dates back so many years and is so mixed up with
 temporary allowances, war allowances, ete., as not only to be very difficult to deter- -
" mine but to be practically useless for any comparison; kR
(2 revised rates of pay as kindly arawn up by Mr. Knapp and forwarded
it my No. O. 2044 dated-27th August 19205 00 b Golisad 0 il it
.. (8) rough average extra costinvolved ; (. . n Y
‘ (4) revised scale of pay proposed for each member of the Military Staff, as
onsidered reasonable and adequate by the General Officer Commanding Madras

¥

/

istrict. L b b
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2 ! No. 877, Law (EDUCATION), 9'm J UNE 1921 g o ek Vi Rl i No. 8T LAW Emtwnom), 91'11 Jmm 1921 3 A
o The Distriot Medleal and Sanitary Oﬂ'ieer The Nllglrls, is of oplmon that the o] BEhe ; Th" Lawrence Memma‘ S"h""] Lovedale O"ta"am“nd‘*smﬁ*w”t Gl
b pay of the matrons is placed too low, and should be raised to that suggested by the ~ e g vl T - ; > T a2 | ' : e
Surgeon—Genel al, 1.e., Rs. 120—150 per mensem with board. . i & s R;;;ﬂ;i:;? msf P:tfén;l";gr“ TrS ‘
- : o : Bh | “ Pay proposed 58~ :
. ~ While appleelatmg the absolute necessity of a properly qualified staft of. matrons, S g : gl Thmmigeaon. o mﬁ;?'(f&’aoﬁf,;, j, | for financiai B e Remarks.
| : and being of opinion that the proposed scale of the salaries as a whole has been kept gy X A dated 27th/alst | dated 3rd July | Yeer1921-22. g g 5
J = &
as low as possible, the Committee hesitate to suggest any considerable alteration in . 5 Soenet 90 a0 o b
the scheme submitted on 27th August 1920, until the necessity for such change is i - : : GoRE 1
proved by actual working experience, as the raising of the salaries of the matrons to = S ' Mioe g h i P i
the Surgeon-General’s standard might involve a revision of the salaries of the restof % : %" 1 | Resident Medical Officer .. |Grade my Gradspay LIOD. fedoner ] MR i
> \ 9. - 8. allow-
: the stgg 5Bu; élﬁley 1}ect§)mn(11end that the mimimum pay of all matrons should be ! ‘ : LD i oy ke Sn ;’;f,,l Fron \
Rs. 100— with boar < - : SR : school.
: ¢ : » , 1 | Matron, Boye’  School | 100—5--135 (3) 80 + (3) 1004+@3 | 20
. 3. The Committee note that the revised pay will mean the withdrawal of the | & i > | Hospital. : o 75 i
: two allowances of Rs. 20 each for typewriting and shorthand for the Accountant who = - ; e e e e b
i' has done excellent work for 24 years in the sohool as soon as a stenography teacher \ : 1 | Compounder .. 5 Grﬁde ‘pay and sﬁujaeer£(;n5re§e: 35 -+ 103
is appointed, and they strongly recommend a personal allowance of Rs. 40 per : 1 : b 700, Financial. ;
g mensem to him in lieu of this and in consideration of hig long and excellent service. : ; 1 AL}digonal mat;on for in; 100—5—135 (8) 80 1 (8) 1000-¢ (0), 20
! ; § ections  an gerion ; ) E ;
. The question of free board for those members of the staff entitled to it has y R < cases. ; ; . il il
always been a matter of considerable difficulty. In the girls’ branch, e.g., some fifteen 3 i . Bors' Braxca. ; 58 ,
members of the staff have to share one kitchen, so that the school is prachedlh’ bound | e _ : : ; ‘
- f g . N ;
to board them. The committee find that the average cost of food supplied to them last f . e ' e o seikbn:
: - gl 0 2 2 o i g .
year was about Rs. 42 per mensem—in addition the school supplies sundry extras such ; s i g;ﬁ?ﬁ?:ter i s 283_%;";_%?,3 350 e U R g
as a cook, table linen, crockery, ete., including items which are very difficult indeed : ] :
to adequately check. The committee propese a fixed allowance of Rs. 50 per mensem | Hidan Sanion ‘
10 lieu of board to each member of the staff entitled to free board, and are strongly of 1 | Assistant master S o e e el
opinion that this will mean a saving to the school and also make members more i X i Uil e T a0 L dobwl o SR aRase it R 16
satisfied with the boarding arrangements. Practically therefore Rs, 100 with board 1 s . | 250—10—300 | 226 gL e L
= Rs. 150 per mensem and the salaries are suggested on this basis. : L Primary Section. ;
9. The additional cost of the mew scheme for the year 1921-22 would be ‘ S ity satstrots .. | 150— 5175 (9) | 160 10 @
Rs. 1,446 per mensem. 4 1 i . | 100— 5160 () | 150 et T tlgnlies o
4 1 o 2 100— 5—150 (8) | 85 -+ (b) ganli 188 e (bz;) - 15 j
8. Should the addltmmﬂ 35 girls be sanctioned this year, two additional matrons ¥ Tl " sl O e Ol S A et Nt i
and one additional olerk would be needed at a total cost of about Rs. 260 per ! ' ‘ " : under nine years of age. ;
i ¢ 20 it Al LAt
mensem. iy il | s 1 | Librarian . 1“;3 Y904 ..| 130
i 1 | Stenography teacher A i ; ; Lt
{ .. | Singing ot 5 - 0 iy G o
‘ : : g < , BEA Dra.wing 2o i : L i o 35 .
ENCLOSURES. : G He Kilowanoe. | fde: 7 pnpid 30 2 L :
! teachers and monitors. : i ¢
: 4 S Supervision of games 7 50 20 a3 R 52 C 30
) : (1) . : ‘ | eP 20 . i AN =090
: : ; S Tvpa-wrmng . . . ;
il " . ] t «
The Liawrence Memomal School, Liovedale, Ootacamund—Staff. ( . & | Military and Domestio. |
, : J / : v 150 - 50 as per | 260—10—300 .. 60 | Pay of Quartermaster Sergeant
Revised rates of Present pay of ’gé) o 2 8 1 | Steward A G Tl & i res-gution = 2 1syRs 9 per day -+ famlly ﬁlow-
pay proposed staff under P 4 lss ik ; Froi W ' 1 No. XIV of 19th ances. - 7
5 D eni i in letter | G.0. No. 7174, janf}i)roposel 198w : ; | \ i AR pust 1920.
5 : g ; No. 2444-C., “Home (Education); oo ile e Remarks. , Y Bind intts notes \ ( | 150 4 20 for string | 200—10—250 | 55 : 2
-5 dated 27th/31st dated 3rd July yoar =22, g2+ 1 Hand matroe \ i | band. /25, ; \
2 ‘August 1920. [ 19203 E IR 1 | Gymnastic instruetor 0 ie’ RO it lfdr:; :sﬁzs u(;'fat;?;e(florh:gr e:ﬂé
» ' i try instructor Lump sum of ; | 120 .. s .. |200—-10—260 .. | 80| which is Rs. 6-12-0 perg day
GENERAL, BS. 6. {iile i i 5t o B > 1 [:Carpentrytinstx b e T -+ family allowances.  The
- : 2 J ) : ! i 1 FEDrin inatrustor e AT 1200 % £ Salo00-10"-950 = 80 | figures in the above remarks have
1 | Prinoipal and Seoretary .. | Indian ~ Educa- | 1,000 + 250 over- | Indian Educa-| 50 | On 4th February 1922 S - ; been cheoked by the Deputy
tional  Bervice | seas  allowance | tional  Service - ; : S 1 | Master taylor : e 03 .. 1206—10—250 .. 80 | Agsistant Quartermaster .
grade pay. (G.0. No. 956, | grade pay. . s o1 ‘ & 3 : L i ' Tone [ el Madias Bttt -
! Home Eduoa- ¥ y R 3 i | : 8 160 —5—175 BRI o . . 8 soon as the new preparator
¥ tion), dat(ed lelgt?h ? f o y | 1 | Junior school matron : 2ro | branch is ready and the Mlhtarg
August 1920). r SEf $ § i } tem. | - W(cl)rks promise itby 1st May 1921
/ T g g 4 |} 5 and slight alteration made in the
1 | Chief olerk s o | 126—5—1764-50 | 17646 .. _ .. ]225 h o 45 : - ¥ s : 3 y | present Kindergarten Buildings,
] overseas allow- | - / ! : i & - ; ; the school will be reorganised.
SN Gk i G i : i | (18 3 e ! The senior sergeant’s post will
; : . T vl > e 25 ] . = then be abolished and junior
1 | Accountant . .| 60—4—100 .. |80 - 20 (increaso |84 - 30 7 Aidsi fer : | : school matron put in—up/4ill that
as. per G.0. No. e SN ; date it is proposed to put the
| y . 700, Financial, : i e i R ! /| senior sergeant on Rs. 260 per
b Py dated 2nd August = 1 il it NoEes N S : . mengem.
; ] : 1920). . ; ' o 1 ] d assistant 60—2—80 50+ 15  increase |60 - 15 M0
1| Assistentolerk .. .. |40-3-60 . .. |s0413¢ ‘a0, a4 | g e L o o under, G0
o+ | Accountant s ISR 40 i 54 40 | Personal allowanoce in heu*qf a,]low- e | B ! : . g:i 90, Hinacy =
: . ances for shorthand and ty_po- SRS S ; : A | This i i
# g v s i 205 X Sriog R < .. | This is a temporary allowance till
% 1} Organist .. .. | 60 ol v 4 50 20 e ‘ ; : e | ) Sy L nael Bupervision ghidairy S ! a FEurepean contractor can be
.. | Shorthand allowance = .. s 20 e e d 2ol i - obtained for dairy.
S { i Y & e : - & . ¢ s :
+ y : ot : : ; : :

Nore.—Posts marked (8) carry free board.
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The Liawrence Memorml Sehool Loveda]e, OOtaoamund—Staff——cont

’

L

"| Revised rates of | Present pay of g -é% ﬁl STATEMENT II. : ;
; osed taff under S ) Pk Wl S . A AR : j : ; 7
A - SR S 6.0, No. 774, ‘};:zg“"l"’?"? S8 ALl i e Ry L \ : i - Average of proposed Present Extra cost for %
3 onisRavons No. 2444-C., | Home (Education), R RS ; hici 0 st e/ ST R b : csoaloin No. 2444, ©  *“Ulipay. e O
g - dated 27th/81st | dated 3rd July Yo FAf e 8 ) G e e R 0 R it ; / SRR A [
g - August 1920. 1920.. RS i ] L 4 el y ; . : i : BS. : BS. b
. _ L ~ : Ll A e LU o General ... 1,467 - 1,632 141
S ‘ : , ; it s i , Medioal o0 1007 o, 4321 345% ; 50 Coal
RS. RS EEOY . RS, BS. : W 0 S Sl Boys— / f i i
High Section. S ) | i N I \'l e b poet i 2o 5 Teachmg Voo Seee s 3,1815 : 2,445 310 { 7
: 1 | Headmistress ..  ..|260—10-—350 (3) (50 (3) .. ' {260 .. .| .. |Includes Rs. 50" for charge: : ol W : Military AR B 1,0005-07 830 .7 N 425
, ‘ ; ] 5 domeshomde—whmhmay bogiven | s S o) . ; and - ‘ y
. to any member of the girls’ school =~ ; s Domestic ... 5 . - 240 > 1 8b 10 ¢
i ataﬂ placed; ;nthohargo of the b 5 Girls— ' By : ST A ) §
omestio side of the school. | ; ‘ . Lot . : : S,
; ; _ . : . At prosent on leave. ' g ; . ‘Teaching ... ittt 1,381% ? 11,025 105 : S,
1 | First assistant mistress .. | 176—6—225 (&) | 175 (%) bt 180 (8) .. L 5 \ it 7 i \ . Domestie .. g ; ! . 636_5_ ! j 445 4 4 . 80 : 7 :
. : b i ; . : N - " Kmdergarten Department. 8962 Dade 0 925
Middle Section. i ik » e / ‘ : { e ;
' ¥ : ) § : X ! P 07341 7,362 1,346
1 | Assistant mistress v PIB06-1751(9) 1300/ ¢0) 10T £ B0 Y S g R | i ; At : 2pe < 02k i
£ 1 Do. .. | 100—5—160 () [100 (&) ' .. il[105(@) .l b - : : . < : S . ;
j i Do. < -100--6-160'(B):4 1004(B) i 00N AB) LSS Sl , WesE L S Additional salary for four. 2% i0ios 100 100
: ; o Q! : ; T . i matrons as per para- o '
. Primary Section. ’ i : ; i} L graph 2 of letter. j j -
4 ¢ g > 2 g B e Tk <y o e ey e
1 | Asgigtunt mistress -+ | 100—6—150 () |76(8) e (1005 (0) s Ak ) g b g e : ; o o i) £ G 9,834%— 7,362% 1,446
1 Do. .+ | 100—6—150 (&) |75 (8) W A 100Gy AR NG 25 ; s 4 = “ j er mensem 3 per mensem
i Do. = 10051800 78 .. e Y L g ‘ ' e % : p o ; ;
S Bingingii 5 16 i e k) s B i g T !
\ o %uperwslon of games N ‘30 4517 il ..130 1 iy 16 i - . ’
) ibrary i e ey § 15 151 e ) 38 il an y i ) = | = :
v gmwmgt i I N 1 o iy Rl / : = S ; - v { ‘ : d
ypewriting A e 1Ak i A . 1— 16 : i Tov AT
| : » b : Endorsement Ref. on Cur. No. 3902, dated 21st May 1921. i o
. & : A i ? e : : Submitted to Government Home (Education) De artment, with reference to R
Technical and Domestic. i \ R P !
S | & memorandum No, 685/B-2, dated 17th March 1921, through the Accountant-General :
-~ 1 | Technical mistress -+ | 150—5—200 (2) | 145 (&) A D0 @)L .. . 8 |Owing to the Headmistress being ; i ) _ &
ARG B : ol Ju]yﬂllQZIDDeﬁ%m" . : 5 ; R. LirTreHAILES, - o
\ A urell irom this Department 1 VR ¥ ; Ly ; 2 ; o
i st sl i o G : Director of Public Instruction. S
fl}todrlr gthl%5 H(l))me (Education), o . . 1 : A o
, ate 6ce 920. : o ion) De t (through th tant-G :
1 Do. oo | 100—5—150 (6) (100 (8) ... G100 (0) S s .. | Blight alteratxon;n h:rv; been made - - S e eenens Hopo (udusdlon) Denartemen (fnodt s ccoun ro 3 \
> < .in this scale tempora,rlly—-but 5 g '
vgthou:lt exceeding total ‘Amount ! vV
alilowe \GilY) il
1o| Head mateoni oo i iboagn s irsouay. | s @y B s i : fny i
% Assmtg;t matron oo | 766100 (3) go (1;) Gt 32 (2) (g e : Endorsement of the Accountant-General No. Nilg.-6— 13088 ; :
) o 5100 (6 0 Bt Bl g \ %
eyl G ) @ e © dated 27th May 1921. :
PrEPaRATORY BRANCH. 4 ! 7 i d ' :
: ; ; SREng : gl orwarde
1| Headmistress .. . | 9005 950 (6) 111200y 1SSl Sk 206 (p) S 5 ¢ [
! A“"tﬂn;ﬂ)flstreﬂs ~| 160—5—175(%) [100(3) .. .. 1160(8) .. 1| 6o : : : : E - The pay proposed for the Prmelpal requires the sanction of the Secretary of State S ;
1 i Det S 8,; 75 5’23 ) % T : G T - and the scheme (if the school is provincialized) would require the sanction of the R
T i & e e Y : & .Becretary of State under rule 9 of the Audit instructions enclosed with letter No 6 ] ol
limesc e ah e Gt s LT | B Rel[64-21, dated the 6th April 1921 from the Auditor-General. : » ;
' To the Secretary to Government, Home (Education) Department. 4 " o ‘,—

Nore. —Posts marked (&) carry free hoard. i i

N

: Order—No. 877, Law (Educa.tlon), dated 9th June 1921

The Government regret that they are unable to pass final orders on the,
permanent revision of the pay of the staff of the Lawrence Memorial School,
Ootacamund, pending the orders of the Secretary of State on the general question of
provmemluatlon of the school. *In the meantime, they are pleased to accept the

- revised scales submitted by the committee, as a temporary measure, from the 1st
\Apnl 1921, till the 3list Mareh 1922 or further earlier  orders, subject to the
, alteration that the pay of the four

One matron, girls’ school h°9P1t31 - matrons noted in the margin should be -
Two assistant matrons, girls’ branch. fixed at Rs. 76—5—125 each per
One matron, preparatory branch. ‘ T ‘ o
5 g Ch) b
q . - /




eased to aooept the oommﬂ;tee”s‘ proposal ,to :

1 1
B Government oo o il in lieu of board to such nfembers 5

a fixed allowance of Rs. 50 per mensem
staff as are entitled to free board.. : \ :
. The salaries proposed by the committee for the exlstmg 1n0umb\09t§ ior A
1921-22 will be aocepted, sub]eet to the followmg alteratlons e R
\ _ Pay accepted by Sl AR e ;M_;‘ A ,

| "G'O‘V"EI—}NMEN\T. OF 'MA‘DRAS‘ \

DESEIBE ?JFTS&’?‘%’? | Sl el 1A ( S A LAW (EDUCATION) DEPARIMBENT © 00 L
! : A BR R A :‘ o, i P ‘W { 5 ; > NO 878 X i ! . . g ~_‘. v
i kit .. 160 + 50 (overseas allowance). el g MR o i : : Ve R o e o
g}ial::uﬁ::nt- .. 80+ 40 (allowance for shorthand and typewntmg) J ik
| ‘ i : + 20 (temporary allowance) till the date Lt 7 0 .
§ AR : R , of appomtmen of stenography. fteacl}er : RS Prom
o : 1  allowance) therea ter ; (i ; ' ; : ; i
s lantalenite e 32340 (pemona) { SHTTRRORER Wi | M.RRy. Drwax Bamioin R. RAMACHANDRA RAO Aviear, =
Secretary to the Government of Madras, :

4. The Govemment of India will be addressed. iy ' g i e L (Educatmn) Department i

|

(By order of the Governor in Counml) AN W

R. RAMACHANDRA Rao,
Secretary to Government.

‘ THB SECRETARY 10 THE GOVF‘RNMENT OF INDIA
: i fe DEPARTMENT OF EDUCATION

y = A

Dated Camp Qotacamund, the 9th June 1921 B

81R, Frta : [ : :
In continuation of paragraph 7 of my letter No. 1394, Home (Eduoatlon ), dated
29th November 1920, I am directed to state that. this Government have sanctioned
the temporary revision of the pay of the staff of the Lawrence Memorial School, N
Ootacamund, for the year 1921-22, pending the orders of the Secretary of State on i
the general question of the provincialization of the school. * The revised scales now
ganctioned differ from those put forward in my letter of the 29th November 1920, in
_certain partioulars which are mdlcated in the annexure to this letter and it is the
intention of this Government to give permanent eﬁeot to the soheme as now modified,

on reoelpt of the Secretary of State’s orders. |

To the Principal and Secretary, Lawrenoe Memorial School. e |
Director of Public Ingtruction N \
Acoountant-General (through the Finance Department). p bl :
Finanee Department. [ d
Publicity Officer.

”
29
”
1

92 Iamto add that this Government have also accepted the proposal of the
_committee of the school to grant a fixed allowance of Rs. 50 per mensem in lieu of p
board to sueh m,embers of the staff as are entltled to free board. - o : : s

e ; ; I‘have the honour to be, !

I | L : ; ~ Sil‘, : : 8

!

Your most ob/e'dienf 'servant, '

i £ } 7 . .
{ x A

R. RAMACHANDRA RAO,
- Becretary lo ‘Government.




Designation.

Steward ...
Band instructor

Gymnastic instruetor
Drill instruector ...
Master tailor
Carpentry instructor

Asgsistant matron ...

Do.

Matron

P CCIIR TR, TR PR (W TR T DN

~ ANNEXURE.

.

Soale proposed in
Jetter No. 1394,
~_dated 29th
November 1920.

Soale a8 now
sanctioned.

Medseal.

: Pl R / Rs.
Matron, girls’ school hospital ..., ... . . 15—5—100

75—5—125

- Military and Domestic. : { e
BT [ 250—10—300
: © 200—10—250
| : | | (plus, Bs. 25 for
' Lump sum of Rs. 1,6004 szt(%nf_l%aidi,)éo
| ~ 200—-10—250
200--10-—250
.200--10—250

5

G1rLs’ BrANCH.

Technical and Domestic,

75—5—100
75—5—100

75—5—125
755125

Prep&ratory Branch.

WL e b 100 76--5-126

T A £ A A B B e i o S, T MM NG 0

¢ (0
YR

~ NOTES CONNECTED WITH G.0. Nos 877-78, LAW (EDUCATION),

| DAIED 9nie JUNEUTO21 it il (e

J

3 [SUBJBOT.—Rem’;ez'on of pay of the staff of the dereh_'ce Memorial Sékooi,
Ootacamund. | ' ' R

@ e

Home (Epvcarion) DEPARTMENT.

In G.O. No. 774, Home (Education), dated 3rd July 1920, the Government sanc-
tioned the temporary revision of pay of the staff of the Lawrence Memorial School and
this order holds good till the 31st March 1921. With their letter No. C. 244 4, dated
97th August 1920 (pages o 8 of lefter No. 1394, Kducation, dated 29th Nov-
ember 1920), the committee submitted to Government detailed proposals for permanent
revision of the pay of the school staff. These have been examined and accepted: by
this Government and are referred to in paragraph 7 of onr letter No. 1394, Home
(Education), dated 29th Nevember 1920. 'The question of giving effect to these
proposals has now to be considered. The recurring grant of Rs. 2:30 lakhs promised
by India and accepted by this Government provides for the cost of these proposals.

2 Tt will be seen from the statement on pages 6-T of the letter above referred
to that a lump sum of Rs. 1,500 per mensem has been provided for the revision of
the pay of the Military staff of the school, pending further information regarding
revised rafes of pay of sergeants on the unattached list. This information bas been
furnished to the committee with G.O. No. 1062, Home (Education), dated 15th
September 1920. They may now be requested to specify the revised rates of pay to
be granted to each member of the military staff.

2 Submitted that the committee may be requested to submit a proposition state-
ment showing the present permanent pay of the whole staff, the revised pay proposed
and fthe extra cost involved, and specifying also the revised pay for the Mulitary staff.
Draft memorandum submitted. IF approved, it may issue with the coneurrence of
‘the Finance Department. ' ;

OV.V.—25-2-21. ' T K.—25-2-21. J. A, pEROZARIO—28-2-21,

R. RamMAcHANDRA Rao—28-2-21.

Finance DEPARTMEN?.

‘I'he proposition statement should be checked by the Aceountant-General before
it is sanctioned by ‘Government. The committee of the school way be asked to
submit the statement through the Director of Public Instruction and the Accountant-
General. Subject to a slight addition to the draft, the memorandum may be accepted
in Finange. ‘

V.K.C.—12-8-21.

ORS—13-3-21.°  J. M. Hoormr—14-3-21.

R. A. GranaM-—15-3-21.

Law (Epucation) DBPARTMENT.

The addition sugge‘sfed by Finance has been made In the draft. For orders as
5 ~ \ ] ¢ 3

" to issue.

PR 06320 :
‘ : W Issue.

J.ApER—17-3-21.

[ Memorandum No. 685-B-2, duted 17th March 1921.]




2 Nores To G.O. Nos. 877-78, Law (EDUGATI()N), 9t June 1921

From the Committee, dated Tih April 1921 ilVol 2.

Endorsement by the Director of Public Insiructz'on, Ref. on C. No. 3902.
dated 21st May 1921. - .

Endorsement by the Accountant-General, No. Nilg. 6-13088, dated 2Tth May 1921. o

The proposals for the permanent revision of the pay of the staff of the Lawrence

Memorial School, Ootacamund, have been received. 'The present proposals differ in
certain respects from those put forward by the committee in August 1920, and
accepted by this Government and referred to in their letter to India. T he alterations
are noted on below :—

(¢) In Aungust last, a lump provision of Rs. 1,600 was provided for the revised
pay to the Military staff, pending mmformation regarding pay and allowances sanc-
tioned for sergeants, ete., of the military staff of the Sanawar: Lawrence Asylum.
This mformation was furnished with G.0. No. 1062, Home (Education), dated 1'éth
September 1920. The committee now recommend Rs. 200—10—-250 for five members
of the staff (with Rs. 25 allowance for the Band Instructor) and Rs. 2560—10-—-300
for the steward. The scales are considered reasonable and adequate by the General
Officer Commanding Madras District. The total cost of the seales for the six members
comies to Rs. 1,475 per mensem, thus falling short of the Rs. 1,500 provided. Sub-
mitted that the proposals in this regard may be accepted. The proposal to employ
a senlor sergeant on Rs. 250 till the Preparatory Branch is ready, when the post will
be replaced by a junior school matron on Rs. 150--5——175, may also be accepted.

(b) Pay of the matrons.—Last vear the committee suggested three matrons on
Rs. 100—5 125 and four matrons on Rs. 76—-5-—-100. The District Medical and
Sanitary Officer, The Nilgiris, as well as the Surgeon-General, are of the opinion that the
above salaries are too low and should be raised to Rs. 120--150 per mensem with
Board. The Committee consider this unnecessary but would fix a uniform pay of
Rs. 1005 125 with board for all the matrons. This would appear unobjectionable
and may perhaps be accepfed.

(¢) Pay of accountant.—The revised pay suggested for this member is Rupees
60—4-—100. He is now receiving two allowances of Rs. 20 each for type-writing
and shorthand and as this would cease as soon as a stenography teaclier is appointed,
the committee strongly recommend a personal allowance of Rs. 40 per mensem to him.
For the reasons given in paragraph 3 of the letter this proposal may be accepted.

(d) In paragraph 4 of their letter, the committee raise the question of a fixed
allowance to those members of the staff entitled to free board. An allowance of
Rs. 50 per mensem is recommended. As this will mean a saving to the school and
also make the members more satisfied with the boarding arrangements, the recom-
mendation may be accepted. :

2. Please see the Accountant-General’s endorsement where he considers that the
Indian Educational Service grade pay proposed for the Principal as well as the whole
scheme (if the school is'provincialized) would require the sanction of the Secretary of
State. It may be stated here that the whole scheme of revision of salaries has been
forwarded to the Government of India in connexion with the general question of
provincialization, and would apparently go up to the Secretary of State from the
A i Government of India. The revision being urgent, may now be sanctioned in
| anticipation of the Secretary of State’s sanction and a copy of the Government
order sent up to the Government of India for obtaining the Secretary of State’s
approval thereto.

3. A draft order, accepting the Commiittee’s present recommendations and a draft

letter to India are submitted. If approved, they may be sent to the Finance Depart-

ment for aceeptance. They may be requested to treat this as very urgent.

~ [The order will be given a sanction number after the provineialization of the
school as well as the scheme of salaries have been approved by the Secretary of State.]

OV Vo8] 591 J. A.brRozaRIO—1-6-21.
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See A above. Iam doubtful if we can do this in face of the Accountant-
General’s endorsement. I shall be thankful to Finance for advice.

2. Next as regards the variations of the present proposals from the proposals
submitted to India. What 1s the proper course ? Should we report to India now or
may we, it the first proposals are sanctioned, vary to the extent of the present
proposals ? ;

R. Ramacuanpra Rao—1-6-21.

Financrk DEPARTMENT.

In letter No. 1394, Home (Education), dated 29th November 1920, the Govern"
ment of India were informed that this Government was prepared to fake over th®
Lawrence Memorial School, Ootacamund, under {heir control on the condition that
the Government of India gave them a recwring assignment of Rs 2,209,233 per
annum and a non-recurring assignment of Rs 5,40,000. The recurring assignment of
Rs. 2,29.233 took into account the extra cost on account of the revision of the pay of
the staff as shown in the annexure to the letter of 29th November 1920. The
Government of India accepted the recurring assi gnment, but reduced the_ non-recurring
assignment to Rs. 3,22,000, and the offer of the Government of India was finally
agreed to by this Government—vide telegram, dated 25th Februar)" 1921, on page 9
of G.O. No. 404, Law (Fducation), dated 17th March 1921. The whole scheme
requires the sanction of the Secretary of State and the Government of India have
not yet intimated to us that this sanction has been applied for.

Meanwhile, the school continues to be administered by the committee. The
commiftee now proposes certain variations from the scales of pay reported to the
Government of India in letter No. 1894, Home (Education), dated 29th November
1920, and has forwarded a statement showing the pay to be drawn by existing
ineumbents in the new scale of pay during 19%1--22.

9. Variations in scale of pay.— The variations and the net financial effect are:—

B |
Existing scale. l Proposed scale. b
(R FEpE L R S AR e O | | cost per
Number. | Rate of pay. | Amount. ¥Number. | Rate of pay. 1 Amount. | mensem.
1} | { i
LR R TR l i \_ )
| BS. RS. f BSSGaU L RE BS.
(1) Matrons .. s s ¢4 75—65—100 366% 4./ 100—5—125 | . 4663 100
| —_— s e
(2) Military staff | 6 1,500 | 1| 250—10—300 | 283}
{ ‘ (lump sam). | .
| 5 | 200--10—260 | 1,1563%
. : 95 | 5
Allowanee for string band .. | 1 25 i—— { _j_
1150001 | 1,475 24995
e | o
| | | |

The net effect of the variations is an extra cost of Rs. 7H per mensem or Rs. 900
per annum. The nurses in the headquarter hospital, Ootacamund, are paid Rupees

e . .ons who apparently correspond to
91195 only. Itisnot clear why the matrons who apparently correspon
W : { the nursing staff should not be started on

Rs. 75 as originally proposed. 'There
are three other matrons’ posts on Rupees
100--5-—125 to whieh these can aspire.
Another variation is the substitution of a fixed allowange of Rs. .50 }')(‘31' mensem
for free board to such of the members of the staff as are entitled to it. The cost of

1 ast vear is found to be Rs. 42 per head, but other expenses, e.g.,

o supplled i 0 salary of cook, crockery, table linen, etc.,
; : Yes. ave reported to cover more than Rs. 8
Bl ol per head. This allowance may also be

| agreed to.

Rs. 75—5—125 accepted.
P.L.M.—6-6-21.
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it does not appear that he can' object to the pay of the Principal being fixed

Norss 1o G.O. Nos. 877-78, Law (Epvcariow), 9rx Juxe 1921

3. Pay of cwistiny incumbenls for 1921-22 in the new seale.—The proposals of the

Committee are set out in the statement in the current file. Generally, the pay

abn proposed for 1921-22 is the initial salary
P L.M —6-6-21. - 1n the scale or allows for a year’s inere-

ment and these need not be objected to. The proposals in the following cases seem

objectionable : — ‘ | : :

(1) Chief clerk (Rs. 126—5—75)4-50 overseas allowance.
Exisling pay Rs. 1556425 Personal allowance

It is proposed to give him Rs. 225, that is, to start him on the maximum pay
of the scale and to allow him to draw overseas allowance. It 1s submitted that his
personal allowance should be merged in the overseas allowance, and that he may be

Yeos given Rs. 160 allowing one increment

: over Rs. 1565 -1 Rs. 50 overseas allowance

to which he is presumably eligible if the
new scale 18 applied.

P.L.M.—6-6-21.

(2) Accountant (60—4—100)—

Existing pay —80-+20 temporary allowance plus Rs. 40 allowances for
shorthand and typewriting.
Proposed pay.—84-+29 temporary allowance
—-+40 personal allowance.

The pay of the accountant was raised from the Ist January 1920 from Rs. 55 to
Rs. 80 and 1t is not clear why the committee sanctioned a further temporary allowance
of Rs. 20. There seems to be no justification for this allowance.

Secondly, the accountant will cease to do tyvpewriting and shorthand when a
stenography teacher is appointed and there seems to be no reason to continue allow-
ances given for additional duties when such duties are taken away. 'The Committee
recommend that he should get a personal allowance of Rs. 40 per mensem in lieu of
these allowances owing to his long service of 24 years and his excellent work in the
school.

- It 1s submitted that e may be given Rs 80 plus Rs. 40 personal allowance, the
Voo latter decreasmng with increments earned
P L.M.—6-6-21% | in the new scale.
(8) Assistant clerk (40—2—80).—Ezisting pay. Rs. 40 + 12 (temporary
allowance),
Proposed pay. Rs. 42 4 12 (temporary allowance).
The clerk was promoted from Rs. 35 to Rs. 40 in January 1920. Here again
the Committee does not seem right in having sanctioned the full temporary allowance
of Rs. 12 per mensem. As, however, he
: has been drawing Rs. 52, he may be
PL.M.—6-6-21. | started on that pay in the new scale, the
. | temporary allowance being abolished.
4. The question is whether the new scale of pay can be given effect to at once.
The revision of pay forms part of the whole scheme of provincialization and has to be
submitted to the Secretary of State for sanction. It is submitted that it is not correct
to anticipate such sanction and give immediate effeet to the proposals as suggested in
the Law Department draft. The following course may perhaps be adopted :—

i (w) e rates of pay proposed by the committee for existing inecumbents for
1921-22 modified with reference to orders on the points raised in paragraphs 2 and 3
o above may be sanctioned at once tempo-
e rarily for the current year until provin-
, | cialization takes effect.
(6) The variations in the scale of pay and the substitution of fixed allowance
Yons for free board may be reported to the
P.L.M.—6-6-21. | Government of India.

With referenee to the Accountant-General’s endorsement in the current file,

Yes.

~ Notss 10 G.0. Nos. 877-78, Taw (ovoatrow), 9nr Juxs 1921 =~ 5

tempm:arily for 1921-22 at Rs. 1,050 overseas allowance of Rs. 250, since he did

not object to similar orders for 1920-21 issued in G.0. No. 955, Home (Education),
dated 19th August 1920. i ¢ :

5. As regards funds, budget provision has been made according to the new scale

'_ of pay and unless provincialization takes place from first April 1921, the extra

expenditure till the date of provincialization will have to be met by a grant from

provineial funds, the amount being found by reappropriation from the provision for
the school. '

T.A8.—3-6-21. ® P. L. Moore—6-6-21.

Law (EpuvcaTion) DEPARTMENT.

The committee’s proposals have been accepted by Finance, subject to the following
alterations : —
(o) General scales.

Rs. 76—5—-125 per mensem for four matrons, in the place of Rs. 76—-5--100
proposed by the committee in August last and of Ks. 100—-5--125 now proposed.

(6) Pay of the existing incumbents for 1921-22 in the new scale.

Designation. Pay proposed by Committee. Pay accepted by Finance.
RS. RS.
Ohief clerk ... ... 155 4 25 (personal allow- 160 + 50 (overseas allowanece).
ance).
+ 50 (overseas allowance.)
Accountant ... ... 84+ 20 (temporary allow- 80 + 40 (personal allow-
o ance). - ance).
+ 40 (personal allow- ;
ance).
Assistant clerk 42 + 12 (temporary allow-, 52.
( ance).

2. Please see paragraph 4 of Finance Departient note above. Revised drafts
are submitted for consideration, as suggested by that department.

VN - 6671 J. A. peRozario—7-6-21.
Drafts to Financial for acceptance.
R. RamacHANDRA RA0——T7-6-%1.
HFinanceE DEpPARTMENT.
The drafts may be accepted.
TAS =7-6-21

Aeoeptéd.
P.L.M.—7-6-21.

Law (Epucarion) DEPARTMENT.

For orders as to eirculation,
J.ADER.—T-6-21.
R R.—7-6-21.
L. D[avipson | —8-6-21.

C.V.V.-7-6-21.

[G.O. Nos. 877-78, Law (Hducation), dated 9th June 1921.]
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 Government {3 of fMavras
‘ : ' LAW '(EDUOATION)-DEPARTMENT i ‘

/

' G.0. No. 877, 9th June 1921 \(6 ~-
i v ~ Lawrence Memorial School, Octacamund ‘ : i
i,\' .f' s Temporary revision of salaries——sc;hodl staff--sanctioned for 1921-22. | ' v

| : N | ‘

Reap—the following papers :—
I
Letter—from the Committee, Lawrence Memorial Schov], Ootacamund.
To—the Secretary to Government, Home (Education) Department.

Dated—the 27th August 1920.
No.—C. 2444. >

P e —
¢
~

II , Ak
Memérandum No. 685/B-2, Home (Education), dated 17th March 1921.

[
[
' ; ‘ / With reference to the proposals for the permanent revision of pay of the staff of
! B : the Lawrence Memorial School, Ootacamund, forwarded with the Secretary’s letter
(i No. C. 2444, dated 27th August 1920, it is observed that these proposals provide a
. ! : lump sum of Rs. 1,500 per mensem for revision of pay of the military staff, pending
' further information regarding revised rates of pay and allowances of sergeants on the
unattached list. This information was furnished to the committee with G.0O. No. 1062,
Home (Education), dated 15th September 1920. The committee is requested to -
submit to the Government at an early date through the Director of Public Instruetion
and the Accountant-General a proposition statement showing the present permanent
: pay of the entire school staff, the revised rates of pay proposed and the average extra
Rty cost 1nvolved, and also specifying the revised scales of pay proposed .for each member
‘ of the military staff.
1 : R. Ramacuanpra Rao,
Jrofiide : o Secretary to Government,
To the Principal and Secretary, Lawrence Memorial School. :

7 Copy to the Director of Publie Instruetion. .
(N ,',  Accountant-General. °

» II1

Letter—from the Rev. W. H. G. PaprIELD, m.a., Principal’ and Secretary, :
: Lawrence Memorial School, Ootacamund. \ /
To—the Secretary toGovernment, Home (Education) Depariment (through the
Director of Public Instruction and the Accountant-General). e
Dated—TX.iovedale, the 7/8th April 1921, : S
Na—C. 112. 4

_With reference to memorandum No. 685/B-2, Home (Education), dated 17th
k March 1921, I have the honour, by direction of the committee, to submit herewith
statement required, showing— o ;

(1) pay of the school staff under G.O. No. 774, dated 8rd July 1920. The
permanent pay of the staff dates back so many years and is so mixed up with
temporary allowances, war allowances, ete., as not only to be very difficult to deter-
miue but to be practically useless for any comparison ; '

(2) revised rates of pay as kindly drawn up by Mr. Knapp and forwarded

— . with my No. C. 2444, dated 27th August 1920; ~ ; :
, - (3) rough average extra cost involved ; :
~~ (4) revised scale of pay proposed for each member of the Military Staff, as
considered reasonable and adequate by the General Officer Commanding Madras
District. g : ;
2. The District Medical and Sanitary Officer, The Nilgiris, is of opinion that the
pay of the matrons is placed too low, and should be raised to that suggeﬁtg@ix the

~ Surgeon-General, 1.e., Rs. 120—150 per mensem with board. T A ’ ol
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While appreciating the absolute necessity of a properly qualified st
and being of opinion that the proposed sc
the Committee hesitat
the scheme submitted on 27th Aug
proved by actual working experience,
the Surgeon-General’s standard might involv
the staff. But they

as low as possible,

Rs. 100—5—125 with board.

8. The Committee note that the revise
two allowances of Rs. 20 each for typewriti
has done excellent work for 24 years in the so

" is appointed, and they strongly recommend a per
mensem to him in lieu of this and in consideration of

4. The question of free board f
always been a matter of considerable d
members of the staff have to share one kitchen,
to board them. The committee find that the average cost of food su
year was about Rs. 42 per mensem—in addition t

7

recommend that the minimum pa

| No. 877, Law (EDUOATION), STn_iﬁNE 1921

ale of the salaries as a whole h
e to suggest any considerable alterafion in

ust 1920, until the necessity for such change is-

as the raising of the salaries of the matrons to

e a revision of the salaries of the rest of
y of all matrons should be

d pay will mean the withdrawal of the
ng and shorthand for the Accountant who
hool, as soon as a stenography teacher
sonal allowance of Rs. 40 per
his long and excellent service.

or those members of the staft entitled to it has - .
ificulty. In the girls’ branch, e.g., some fifteen

so that the school is practically bound -

as a cook, table linen, crockery, ete:, including items which

to adequately chieck. The
in lieu of board to each member of the s
opinion that this will mean a )
satisfied with.the boarding arrangements.
— Rs. 150 per mensem aud the salaries are sug

saving to the scl

Pract1
gested on this basis.

pplied to them last
he school supplies sundry extras such

are very difficult indeed

he ‘eomnmittee propose a fixed allowance o
taff entitled to free board, and are strongly of
100l and also make members more
ically therefore Rs, 100 with board

f Rs. 50 per mensem

5. The additional cost of the new scheme for the year 1921-22 would be
Rs. 1,446 per mensem.

¢, Should ¥he addibional 35
and one additional clerk would be neede

irls be sanctioned this vear, two additional matrons
g year,

d at a total cost of about Rs. 260 per

aff of matrons,
as been kept .

4§ . mensem. -
ENCLOSURES.
: o (1) :
The Lawrence Memorial School, Liovedale, Ootacamund—Staff.
. ; 53 .
‘ Revised rates of Present pay of B
L vypoped | salanier | puy popont (550
4 Designation. No. 2444-C., Home (Edueation), | Rrinsncs s o2 Remarks,
e i dated 27th[31s dated 3rd July ¥ TR S A
5 August 1920. 1920. ‘ S A
Z § =
Z
GERNERAL. BS. RS, RS, RS.
1 | Principal and Secretary .. | Indian = Educa-| 1,000 + 950 over- | Indian  Eduoca-| 60 | On 4th February 1932,
‘ . tional Eervice geas allowance | tional . Service
- grade pay. (G.0. No. 955, | grade pay.
Home  (Educa-
7 tion), dated 19th
: ‘ August 1920).
1 | Chief clerk e .. 1126—65—1764-50 | 176 4-6 .. o | 226 A 45
A overseas allow- ¢ ‘
L ance. :
1| Acoountant - fx o. | 60—4—100 7 .. |80, - 30 (inoreass 84 =20 .. 4 0
: \ as per G.0. No.
700,  Financial,
deted 2nd August
1920).
.1 | Assistant clerk . .. | 40—2—60 oo |40-413( do. ) |424-12 59 210 Ghii
s | Acoountant ool N\ sasse ; asee 40 s o 40 | Personal allowance in lien of allow-
! ‘ances for shorthand and type- .
1f Oranint 34 T AL 60 U UGN IR (B
»»+ | Shorthand allowan e sede 20 .. s e Sidiera —20
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. The Lawrence Memorial Sohooi, Lo?edale, Ootaeaﬁmud——Sfaife:pant.

Designation, .

\

Revised rate of
pay proposed
‘ in lotter
No. 2444-C.,
dated 27th/31st
August 1920.

Present pay of
staff under
G.0. No. 774,
Home (Edugation),
dated 3rd July

1920.

. Romarks,

-
.3.
g
Z
‘ [
", 1‘_‘
1
1
1
R i
1
/
f : (,//
| (,1
| 1
! L
i &
R )
1 4
‘; | \
! i
1.
1
10
1.
: 1
& 1

[

e

(R ey

b ek el st

MEDICAL.

Resident, Medical Officer ..

Matron, Boys’ = Bchool
Hospital. ;

Matron, Girls’ Behool
Hospital.

Compounder .. ' ..

Addition#lgmatron for in-
B _-,,g‘,,_ 2

e
‘Bove’ BrarcE?
High Section.

Headmaster £ s
Second master .. vt

Hiddle Section. #

Assistant master S

3 1 ..

Primary Ssction.

Asgsistant mistress il

”"n ; " ..

” " .o

Librarian o o

Stenography teacher ..

| Singing oS 48
Drawing

Allowance  for pupil
teachers and monitors.
Supervision of games ..
Type-writing .. 2

Military and Domestio.

Steward .. .. e

Band instruotor .. .
Gymnastic instructor ..
Carpentry instructor s .
Drill instructer .. ..

Blaster taylor 44 el

w

Btores olerk and assistant
steward. :

| Supervision of dairy ..

foctious’"“and  serious.

-
Junior school matron ..

| B8,
Grade pay
IM.D.-}Rs. 75
allowance from

school.
100—5—135 (b)

75—5-—100 (3)

Grade pay and
alg%wance.

@foo-ﬂ-s—m (b)
by

b

$00—256—1750
400—10—500

300—10--400
300—10—400
260—10—300
260—10—300

150— 5175 (b
100— 5150,
100— 5—150"
100— 5150 (3)

20
120

"-::]0 o

60

Fanp sum of

: “Rs, 1,600, 3

150 —5—176

| 80—2—80

d0s0

‘B8,
Grade pay I.M.D.
ange from school,
80+ (1)
65+ (3)

700, Financial.
80+ (%)

A
ghy e
275 Hesi
250 Bl
250 S
226 omes
150 e
150 s
G
85+(b) [
20 R
{ e S
20 T
25 SR
20 i
20 i

150 + 50 as per
resolution

No. XIV of 19th
August 1920.

150 - 20 for string
band.

12050 o o

Ygo0itas el
190 i e dlia
12000
T

60-}-15  inorease
under G.0.
. No. 700, Finan-
cial.

120 .. X oo

/

36 |- 104 increase - o
under G.O. No. .

-+ Rs. 75 allow-| -} Rs.76 allow-

s @
eI
55
Pay proposed. |58 =
for financial 242
year 1921-22. |3 g’;
¥ ’5 z >
g O b
—
\
BS. BS.
Gradepay IL.M.D. | .,
ance . / from
gohool.
100 + (3) 20
164 () 10
35 -1 10% o
100 - (3) 20
525 i 2% 25
400 o 60
i
300 ey 50
2808 o . 10
280,010 D s
150 + () a5
160 -1 () i
100 -+ () 15
100 -+ (3) 15
20 ity 4
120 o q 120
Fell — 20
s — 20
30 5
50 : 30
— 20
250—10—300 50

20010250
200—10—260 ..
200—10—260 ..
200—-10—250 ..
200—10—260 ..
250, N

80 415 ..,

20 oe s

65

80

80

80
80
)

100

pro
tem.

10 |

On leave.
Aoting headmaster.

May work ‘in preparatory branch
according to the number of pupils
under nine years of age.

Pay of Quartermaster Sergean? -
is Rs. 9 per day -} family allow-
anges. /

If on/ the unattached list, will
draw rates of pay for sergeant
which is Rs. §-12-0 per day -
+ family allowances. ~ The
figures in the above remarks have
been checked by the Deputy
Assistant Quartermaster
General, Madras Distriet. -

As soon as the new preparatory
branch is ready and the Military
‘Works promise itby 1st May 1921
and slight alteration made in the
present Kindergarten Buildings,
“the school will be reorganised.
The eenior sergeants post. will |
then be abolished and junior
school matron put in—up till that
date it is proposed to put the
senior gergeant on Rs. 260 per
mensem. ;

Thisis a temporary allowance till

2 FEuropean contractor ocan be

obtained for dairy.

Nore,~—Posts marked (9) carry free board, .
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Tmz SECRE’J.‘ARY T0 'mn GOVERNMLNT oF INDIA
i anmmnur oF EDUOAT.ION.

bl

Dated Oamp Ootacamund ﬂze th J;ne 1921. :

Sm, . i

In contlnqatlon of paragraph 7 of my 1etter No 1394 Home (Educatlon dated.

. 29th November 1920, T am directed to state that thls Government have sanctloned
the temporary revision of the pay of \the staﬁ of the Lawrence Memorial School :
Ootacamund for the year 1921-22, pending | the orders of the Secretary of State on
the general question of the provmclahzatlon of the school. The revised sealés now

- sanctloned differ from those put forward i in my letter of the | 29th November 1920, n
certam pautleulars ‘which are 1ndleated in the annexure to thls letter and it is the S
mtentmn ‘-of this G‘rovemment to give perma,nent effect to the seheme as now mod1ﬁed
6’11 reeelpt of the Secretary of Sbat#s orde*‘s | : ’

s I am to ‘add that thls G(Svernment have also aecepted the proposal of the
comm1ttee of the school to grant a fixed allowance of Rs. 50 per mensem in 11eu of
board to such members of the sta%f as are entltled to free boa,rd ot

A

I have the honour to be,
er,

‘Yom- most obedxexrt servant




Dr}ll 1ns‘oru0tor
'Master t;ulor

75——5—100
75—5—100

Preparatory anch
75—— _-100

s‘bn
200-107,250
200--10—250
1200—10--250
200—10—250

14 5—5—’125
75— 5125




 NOTES CONNECTED WITH G.0. Nos. 877-78, LAW (EDUCATION),
b ATED e JONEI92L |

~ [Susimcr.—Revision of pay of the staff of the Lawrence Memorial School,
e Ay ; Oqtacamund.] i

2 : ' e Home (EpvcarioN) DEPARTMENT.
At In G.0. No. 774, Home (Education), dated 3rd July 1920, the Government sanc-
tioned the Zemporary revision of pay of the staff of the Lawrence Memorial 8chool and =
this order holds good till the 31st March 1921. With theirletter No.C. 2444, dated
27th August 1920 (pages 5—8 of letter No. 1394, Education, dated 29th Nov- '
" ‘ember 1920), the committee submitted to Government detailed proposals for permanent
revision of the pay of the school staff. Thes¢ have been examined and accepted by
s this Government and are referred to in para ‘aph 7 |of our letter No. 1394, Home
5 (Education), dated 29th November 1920. ' 'he question of giving effect to these &
 proposals has now to be considered. The recurring grant of Rs. 2/30 lakhs promised (O @{

, by India and accepted by this Government provides for the cost of these proposals,
S "~ 2. It will be seen from the statement on pages 6-7 of the letter above referred
: to that a lump sum of Rs. 1.500 per mensem has been provided for the revision of

the pay of the Military staff of the school, pending further information regarding

revised rates of pay of sergeants on the unattached list. This information bas been

furnished to the committee with G.O. No. 1062, Home (Edueation), dated 15th

~ September 1920. They may now be requested to specify the revised rates of pay to
~ be granted o each member of the military staff. :

" 8. Submitted that the committee may be requested to submit a proposition state-
ment showing the present permanent pay of the whole staff, the revised pay proposed
and the extra cost involved, and specifying also the revised pay for the Military staff.
Draft memorandum submitted. If approved, it may issue with the concurrence of
the Finance Department. 43 j

0.V.V.—25-2-21. TXK.—25-2-21. J. A. pERozarro—28-2-21.

90 P : R. Ramacnanpra Rao—28-2-21.

= " : / e R g ‘ FINANCE DRPARTMENT.

: : | S o The proposition statement should be checked by the Accountant-General before
S ' " ' A o e i G / it is sanctioned by Government. The committee of the school may be asked to sub-
: _ ‘ : b, AR ~ mit the, statement through the Director of Public Instruction and the Accountant- : :
LA _ P o o I @/ Cay L Greneral/ fubject to aslight addition to the draft, the memorandum may be accepted in. o

; i : . Finange. " : : B 7
e e : e T Ty g1 C.RS—13-3-21. J. M. Hoorrr—14-3-21.

i e : : ; i / ,( _ ‘ R. A. GramamM—15-3-21.

L : e Law (EpuvcaTion) DRPARTMENT,
' N ; : e : The addition suggested by Finance has been made in the draft. For orders as
; . i FoanAy B ~ to issue. :
i Tl e : SRl T.K.—16-3-21.
_ gy g : e b R e e S Issue.
. : : Looie ol il x : : J. A. peRozar1o—17-3-21.
ey ey A [Memorandum No. 685-B-2, dated 17th March 1921. ] e
j Gie e g : From the Committee, dated Tih April 1921, No. 112,
N AR AL } Endorsement by the Director of Public Instruction, Ref. #o. C. No. 3902,
' ; _ L e o Ly S g daled 21st May 1921. :
4 i ’ L i U e el ' il e S Endorsement by the Accountant-General, No, Nilg. 6-13088, dated 27th May 1921.
' ' N el i R i : o e ~ The proposals for the permanent revision of the pay of the staff of the Lawrence,
; e om ey e B o ~ Memorial School, Ootacamund, have been received. The present proposals differ in
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certain respects from those put forward by the committee in August 1920, and

accepted by this Government and r/eterred'to in their letter to India. The alterations
‘are noted on below :—

(2) In August last, a lump piovisi(m of Rs. 1,500 was provided for the revised .

pay to the Military staff, pending information regarding pay and allowances sanc-
tioned for sergeants, etc., of the military staff of the Sanawar Lawrence Asylum.

This information was furnished with G.0. No. 1062, Home (Education), dated 15th -

September 1920. The committee now recommend Rs. 200—10-—250 for five members
of the staff (with Rs. 25 allowance for the Band Instructor) and Rs. 250—10—300

- for the steward. The scales are considered reasonable and adequate by the General
- Officer Commanding Madras District. The total cost of the scales for the six memberg

comes to Rs. 1,475 per mensem, thus falling short of the Rs. 1,500 provided. Sub-
mitted that the proposals in this regard may be accepted. The proposal to employ
a senior sergeant on Rs. 250 till the Preparatory Branch is ready/when the post will
be replaced by a junior school matron on Rs. 150—5—-175, may also be accepted.

- (0) Pay of thematrons.—Last year the committee suggested three matrons on
Rs. 100—5—125 and four matrons on” Rs. 75—5—100. The District Medical and
Sanitary Officer, The Nilgiris, as well as the Surgeon-Genaral/are of the opinion that the
above salaries are too low and should be raised to Rs. 120-_150 per mensem with
Board. The Committee consider this unnecessary but would fix a uniform pay of
Rs. 100--5—125 with board for all the matrons. This would appear unobjectionable
and may perhaps be aceepted.

- (¢) Pay of accountant.— The revised pay suggested for this member is Rupees.
60—4—100. He is now receiving two allowances of Rs. 20 each for type-writing

- and shorthand and as this would cease as soon as a stenography teacher is appointed,

the committee strongly recommend a personal allowance of Rs. 40 per mensem to him.
For the reasons given in paragraph 3 of the letter this proposal may be accepted.

~ (d) In paragraph 4 of their letter, the committee raise the question of a fixed
allowance to those members of the staff entitled to free board. An allowance of
Rs. 50 per mensem is recommended. As this will mean a saving to the school and
also make the members more satisfied with the boarding arrangements, the recom-
mendation may be accepted. : .

2. Please see the Accountant-General’s endorsement where he considers that the
Indian Educational Service grade pay proposed for the Principal as well as the whole
scheme (if the school is provincialized) would require the sanction of the Secretary of
State. It may be stated here that the whole scheme of revision of salaries has heen
forwarded to the Government of India in connexion with the general question of
provincialization, and would apparently go up to the Secretary of State from the

Government of India. Tke revision being urgent, may now be sanctioned in
& anticipation of the Secretary of State’s sanction and a copy of the Government
order sent up to the Government of India for obtaining the Secreiary of State’s
approval thereto. :

3. A draft order, accepting the Committee’s present recommendations and a draf
letter to India are submitted. If approved, they may be sent to the Finance Depart-
ment for acceptance. They may be requested to treat this as very urgent.

[The order will be given a sanction number after the provincialization of the

school as well as the scheme of salaries have been approved by the Secretary of State.]

C.V.V.—31-5-21. » - J. A.prRozarto—1-6-21.
See A above. Iam doubtful if we can do this in face of the Accountante
General’s endorsement. I shall be thankful to Finance for advice.
2. Next as regards the variations of the present proposals from the proposals
submitted to India. 'What is the proper course? Should we report to India now or
may we, if the first proposals are sanctioned, vary to the extent of the present

R. RAMACHANDRA Rao—1-6-21,

>
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In letter No. 1394, Home &}ducation), dated 29th No

. Norss 10 G’..O._Nos. ’_,.87'.7*78', Law (EﬁucA:rmN),

9rr June 1921 :
- Finanoe DEPARTMENT.
vember 1920, the Govern-

ment of India were informed that this Government was prepared to take over the

“Lawrence Memorial School, Ootacamund, under their control on the condition that

the Government of India gave them a recurring assignment of Rs. 2,29,233 per

_annum and a non-recurring assignment of Rs. 5,40,000. The recurring assignment of
“Rs. 2,29,233 took into account the extra cost on account of the revision of the pay of

the staff as shown in the annexure to the letter of 29th November 1920. The
Government of India accepted the recurring assignment, but reduced the non-recurring
assignment to Rs. 3,22,000, and the offer of the Government of India was finally
agreed to by this Government—vide telegram, dated 25th February 1921, on page 9
of G.0. No. 404, Law (Education), dated 17th March 1921. The whole scheme
requires the sanction of the Secretary of State and the Government of India have

not yef intimated to us that this sanction has been applied for..
. Meanwhile, the school continues to be administered by

the committee. The

committee now proposes certain variations from the scales of pay reported to the

‘Government of India in letter No. 1894, Home (Education), dated 29th November

1920, and has forwarded a statement showing the pay to be drawn by existing

incumbents in the new scale of pay during 1921--22.
Variations in scale of pay.—The yariations and the net financial effect are :—

Existing scale.

Proposed scale.

Number.

Rate of pay.

Amount.

Number.

Rate of pay.

Amount.

Extra
cost per
mengem.

(1) Matrons
(2) Military staft

Allowance for string band ..

RS.
- 75—5—100

RBS.
3663

1,500
(lump sum).

1,500

[ T O

R0
100—5—125

260—10—300

200—10—250
25

|

RS.
4663

2833

1,1663
26

1,475

RS.
100

— 25

ST

The net effect of the variations is an extra cost of Rs. 75 per mensem or Rs. 900
. per annum. The nurses'in the headquarter hospital, Ootacamund, are paid Rupees

75—21—125 only. Itis not clear why the matrons who apparently correspond to
\ ] the nursing staff should not be started on

Rs. 75—5—125 accepted.
P.L.M.—6-6-21.

Another variation is the substitntio"n 0
for free.board to such of the members of the staff as are entitled to it.

Rs. 75 as originally propesed.
are three other matrons’ posts on Rupees

There

| 100—5—125 to which these can aspire.
f a fixed allowance of Rs. 50 per mensem
The cost of

food supplied last year is found to be Rs. 42 per head, but other expenses, e.g.,
salary of cook, crockery, table linen, ete.,
are reported to cover more than Rs. 8

Yes.

Co

ment and these need not be objected to. T

objectionable :—

\

P.LL.M.—6-6-21.

W; E. Pay of existiny incumbents for 192
ittee are set out in the statement 1

P.L.M.—6-6-21.

per head.
- | agreed to.

This allowance may also be :

1-22 in the new seale—The proposals of the

n the current file.

Generally, the pay
proposed for 1921-22 is the initial salary
in the scale or allows for a year’s incre-
he proposals in the following ocases seem

N




-4 Norms 10 G.0. Nos. 877-78, Law (Evucarron), 9ta Juys 1921
X (1) Chief clerk (Rs. 126—5—1175)--50 overseas allowance. :
Ezristing pay Rs. 155--25 Personal allowance. .
It is proposed to give him Rs. 225, that is, to start him on the maximum pay
of the scale and to allow him to draw overseas allowance. It is submifted that his
personal allowance should be merged in the overseas allowance, and that he may be
e R  Yes | given Rs. 160 allowing one increment
e | ; e R : over Rs. 1565 -}- Rs. 50 overseas allowance
! ' P.L.-]‘u.——-G—G-ZI. to which he is presumably eligible if the
new scale 18 applied. - ' ;

(2) Accountant (60—4—100)— 44 ,
Baisting pay.—80+4-20 temporary allowance plus Rs. 40 allowances for
: i R shorthand and typewriting.
' Proposed pay.—84-+-20 temporary allowance
. 3 -}-40 personal allowance. iy
The pay of the accountant was raised from the' Ist January 1920 from Rs. 55 to
Rs. 80 and it is not clear why the committee sanctioned a further temporary allowance
of Rs. 20. There seems to be no justification for this allowance. :
Secondly, the accountant will cease to do typewriting and shorthapd when a
stenography teacher is appointed and there.seem‘_'s to be no reason to continue al}ow-
‘. ances giveﬁ for additional duties when such duties are taken away. The Committee
™" recommend that he should get a personal allowance of Rs. 40 per mensem in lieu of

n g % ‘ *these allowagcgs owing to his long service of 24 years and his excellent work in the
(4 “QI‘.: At . ") 5 é j
a school. o ) _ . _
» z » . ¥ . It is submitted that he may be given Rs. 80 plus Rs. 40 personal allowance, the

ot 2 : s Yes. - ; latter decreasing with increments earned
| b o a)‘ } Ty 4%‘. ‘. PLM.—-6-6-21. | in the new seale. : ‘
Rl {5 ? ¥ :,_.,..' Vi g : 3 e i A ; @
¢ 2 4 o (8): Adssistant clerk (40—2+-80).—Existing Bawls. 40 - 12 (temporary allow
® n. , . "‘ \d y 7 3 *VW‘ }ance).\ ‘.J‘v‘, . “* e : ‘ k“' p A

« eProposed pay(Rs. 42 -} 12 (temporary allowanee). //The clerk was promoted 5/', L4 /|
i .fhﬁé_.§¢ @[Z& fror:'R-L_g—LRs.\% %o sk{ 40 .in Jan}é?-y 1920. Here again thle Committee does not seem [
S right in having sanctined the full temporary allowance of Rs. 12 per mensem.  As, :
Y ) --K,‘ e however, he has been drawing Rs. 52, he

. \’Yes. 2 may be started on that pay in the new
! P.L.M.—6-6-21. | gcale, the temporary allowance being
: abolished.
4. The question is whether the new scale of pay can be given effect to at once.
The revision of pay forms part of thé Whole scheme of provincialization and has to he .

submitted to the Secretary of State Yorsamction. It is submiited that it is not correct
to anticipate such sanction and give immediate effect to the proposals as suggested in
: the Law Department draft. The following course may perhaps be adopted :—
o . (a) 'the rates of pay proposed by the committee for existing incumbents for
1921-22 modified with reference to orders on the pointsraised in paragraphs 2 and 3
; SR : above may be sanctioned at once tempo-
: rarily for the current year until provin-
: » BRI 09031 Gabustion takes effect. P
Fa e, ‘ (b) The variations in the scale of pay and the substitution of fixed allowance |
3 : Yeog: for free,m)ard may be reported to the L~ /
P.IL.M.—6-6-21. | Government of India. B
With reference to the Accountant-General’s endorsement in the curren file,
1t does mot appear that he can object to the pay of the Principal being fixed: po-
rarily for 1921-22 at Rs. 1,060 - overseas allowance of Rs. 250, since he did -not
object to similar orders for 1920-21 issued in G.O. No. 955, Home (Education),
datéa 19th August 1920. ; : L :
5. As regards funds, budget provision has been made according to the new scale
% of pay and unless provincialization takes place from first April 1921, the extra
i -expenditure till the date of provineia}iggtion will have to be met by a grant from

T \
* ¥

5
.




provmmal funds, the amount bemg found by reappropx;latxon from the prov:smn fo
.the school. : : ; :

T.AS —-3-6-21 PLL. Moqan—-ﬁ-ﬁQZL_

: A g Law (Emmuxoxv) DEPARTMENT.
proposals hare been aceepted by Finance, subjeet to the followmg i

The committee’s
alterations ==
' (a) General scales.

Rs. 75—5——125 per mensem for four matrons, in the place of Rs. 75—-5—-100_ |
proposed by the committee in August last and of Rs. 100—5-—-125 now proposed

(b) Pay of the ezzstmg incumbents Sor 1921—22 in the new scale.
Designation. % Pay proposed by Comnnttee. Pay accepted by Finanoe. ;

4 : RS. - RS, )
Obief olerk . ... = .., 155+ 25 (personal  allow- 160 + 50 (overseas allowance).

ance).
‘ =+ 50 (overseas allowance. ) )
. Accountant ... 84 + 20 (temporar_y allow- 80 4 40 (personal allow-
: : ance). ance).
T + 40 (personal  allow- .

: ‘ance). ;

Assistant clerk : 42 + 12 (temporary allow-
i S ance).

«

2 Please see paragraph 4 of Finance Department note

Revmed drafts are submitted for consideration, as suggested by that department, -
C V V —6-6-21.

@  J. A. pERozarro—7-6-21.
Dratts to Finaneial for acceptance.

R. Ramacmanbra Rao—7-6-21.

, Finance DEPARTMENT.
i & The drafts may be accepted. :
T.A.8.—7-6-21.

Accepted. :
: P.L.M.—7-6-21.

il 4 . - Law (Enuouxon) Dnmnmnm.

ey o For orders as to circulation.

C.V.V.—7-6-21. : J. A. prRozarro—7-6-21.
ot R. RAMACHANDRA Rao—7-6-21.

‘ i . L. D[avivson]—8-6-2].,
[G.0.,877-78, Law (Kducation), dated 9th June 1921.]
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