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2 Nores To (.0. No. 320, Houme (Epucarion), 8ta Marow 1921

of nearly Rs. 17,000 and I presume that Chapter V of the G ¢ N
8chools'makes it possible to give any graut reagonably l’equirggdﬁyog ﬁi%?eg;:tllafwns for Eqrop_ean
tions. I see also that the current year’s budget provision for grants-in-aid ‘t}) ;xrf'la“aged mstitu-
under ZZ-G. is liberal. Could you when vou come up to Ootacamund brin ,'“T}fe’"’ schools
inspection reports and papers relative to grants-in-aid to the asylums, Tt seef;xsm lyon' Groi
further enquiries on both subjects will be made and I should like to have com lptro 1able thab
which to answer them. Having regard to the large endowments which the’as ~1£ ete data with
inclined to think their present condition must largely be due to defective malzag?m?cs:]oy Iam
If you are not coming up soon, a brief advance note of main facts would be weleome.

* Demi-official—from the Hon’ble Mr. L. Davipson, c.s.r., I.C.8., Mem !
Fort 8t. George, Madras. e Coung;

To— the Hon’ble Sir WiLLiam Avuine, Ki., G-
Asylums.

Dated—Ootacamund , the 25th August 1920,

overnment Director of the Qivil Orphan

. . * *® & *

Are you still a Government Director of the Civil Orphan Asylums? If so, I should b
grateful for a brief appreciation of their present position. The reason why I ask this is tha:
yesterday I received from His Excellency an appeal from the Secretary and Treasurer (Priee)
with a request for my advice. The gist of this appeal, which I am examining in detail on th
educational side, was the need for financial assistance on buildings, equipment (includine
additional clothing for the boys, hospital clothing, material for games and electric installation
for lighting); proposals are also made for the raising of the standard of the school, i.e., from
middle school to ninth standard, for additional courses of technical instruction and for an Anglo-
Indian hostel, the object of which apparently is to provide accommodation under suitable super-
vision for boys sent out as apprevtices in the printing und other trades. From the last annual
report I see that the receipts included some Rs. 17,000 from Government grants and over
Rs. 22,000 from interest on endowments, and that the expenditure was some Rs. 3,000 less than
the total receipts, while the average outlay per pupil was so much as Rs. 25-4-0 per mensem.
Of course expenses have gone up in the last five years but still one cannot help thinking that
Rs. 25 a month ought to be enough to keep things reasonably efficient. Am I right in conjec-
turing that the asylums have in the past suffered from the lack of a capable and energetic
resident principal; if so, does the present incumbent represent an improvement upon his
_predecessors ? The personnel of the committee seems strong enough but do they in fact take an

active part in shaping the policy of the management and promoting desirable reforms ?

With apologies for troubling a busy man with these enquiries.

7

Notes recorded afler discussion with the Rev. B. M. Morton.

1 gather that probably the main difficulty m regard to the management of thé
Civil Orphan Asylums 1s the unwieldy body by which they are controlled. There
are some 20 Directors, of whom two are nominated by Government, two by the
Madras and Southern Mahratta Railway and the South Indian Railway, while the
remaining 16 or 18 are elected by subscribers to the amount of Rs. 12 per annum or
upwards. The subscriptions apparently represent less than 5 per cent of the annual
income and it is primd facte anomalous that casual subscribers should have so large a
voice in the election of the Board which controls large amounts received as interest
on endowments or as grants from provincial funds. The Directors meet once a
month, but their activities are largely devoted to poin‘s of comparative detail and in

rticular to the application of a very elaborate code of rules and regulations which
leaves but little discretion to the principal and staff and rather hampers than assis{:s
the actual management. The Directors appoint various committees or sub-committees
chiefly from among their own number, but I understand from another source that one
at least of these committees —the ladies’ committee—is very rarely summoned and has
little say in the disposal of details appropriate for its consideration. It would seem

that a simpler method of superior control is emphatically a desideratum. The present
arrangement probably depends either upon past Government orders or upon schemes
of management of endowment funds approved by civil courts; a preliminary to change
wil]l therefore be a careful examination of the authorities. g
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2. The Bishop, the Archdeacon and the Garrison Chaplain seem to be at the
top of the hierarchy of control and until a few years ago the Garrison Chaplain had
direct executive responsibilities. This probably arose out of the fact that the endow-
ments inelude the ancient ¢ St. Mary’s Charities,” which formerly maintained a separate
institution known as St. Mary’s Charity school and now amalgamated with the Civil
Orphan Asylums. A few years ago an alteration was effected which, while leaving
with the Garrison Chaplain spiritual control, vested the executive management of the
asylums in a whole-time principal on Rs. 400—600 per mensem with a rent free
residence on the spot. This was an obvious in.xprovement over the Garrison Chaplain,
living as he does in the Fort several miles distant from the schools which are near
3% toll-gate on the Poonamallee’Road. A conveyance allowance of Ks. 100 or Rs. 130
was granted to the (arrison Chaplain and it was made an express condition that in
the event of there being no resident principal the Garrison Chaplain should resume
his old position. In former times there was an honorary Seeretary and the duties of

' that, post were for many years discharged by t'he Cathedral Organist, Mr. W. D. St.
Leger, who was familiar with all the details and 'ma_mde an excellent secretary.
T understand that he has just returned to India and it is possible that he might be
able to take over the duties of secretary again in return for a small conveyance

_allowance. At present those duties are discharged by the Rgv. A, Price, Chaplain of
South Georgetown, in return for permission to occupy the principal’s residence, while -
the Honorary 'freasurer is Mr. A. P. Symonds. Mr. Price’s chaplainey is one of the
lightest clerical charges, although it includes relig_ious attendance on the General
Hospital. = He has himself, T understand, had experience as a schoolmaster and does
in fact exercise some influence on the school management, which is directly under a
resident headmaster and resident head-mistress. A graduate of Lampeter College,
comparatively voung and interested in school work, he might make an efficient
principal. -~ The present incumbent, Rev. H. E. Dodd, is now on furlough and will
not return to India, but until his furlough expires he is entitled to allowances from
the Asylum funds. When this liability ceases, which I understand is about next
June there should be sufficient funds to remunerate his SUCCESSOr- ~.,I am incliped to

 think that it would be a suitable arrangement to appoint Mr. Price as principal in
addition to his charge of the South Georgetown chaplainey. In order to lighten the
work of that charge, the duty of attending on the General Hospital might conve-
niently be transferred to the Garrison Chaplain with a small allowance to compensate
the latter for the loss of the conveyance allowance which he draws for apiritual,
ministrations to the asylums. This is an arrangement which, if considered feasible
from the financial standpoint, might be discussed with the Archdeacon who is now
in charge of the Bishop’s duties and carried into effect at an early date. !

3. Mr. Morton agrees that there is a real need to raise the educational standard
of the school, since it is the possession of a high school leaving certificate which
furnishes the chief avenue for after employment and the boys who at present leave
school at about 14 have very little prospects. He agrees also that a hostel for the
accommodation of apprentices is primd facie desirable. If the standard of the school
were raised, an additional school building would be required. There is plenty of
room on the premises and there would be no difficulty about site. If such: an
additional building were constructed, it should be possible at the same time by

4 knocking down parfition walls to enlarge the existing class rooms which are
% undoubtedly too small. . o

Mr. Morton doubts the advisability of additional courses of technical instruction,
though apparently this has been advocated by the Inspector of European Schools,
Mr. Melville. In Mr. Morton’s opinion it would be a mistake to go beyond a
measure of manual training and to attempt to convert the asylum into something
resembling a technical or industrial school. Facilitiés of that kind should be
procurable more easily and with far less expense by a system of apprenticeship.

L. D[avipson]—25-8-20.

Note.—Mr. Morton’s special knowledge of the case is due to the fact that he was himself
Grarrison Chaplain at the time when it was decided to appoint a resident principal ; he has since
- served as a member of one of the committees. :
Gist of above, explained orally to His Excellency at club on 25th August 1920.
' v 320, Home (Eda.)=2
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Demi-official—irom the Hon'ble Sir Wiry 3 : i s g .
Pt Hanh ‘,J‘Digil I(J)rphan Asylums. 1aM AvLiNG, Government Director of the ELGLO(B:;RES
o—the Hon’ble Mr. .. Davipson, cs.1., 1.0.8., Member of Counci ‘ )

Dated—the 27th August 1920. e Demi-official—from A. P. Symoxps, Hsq., Honorary Treasurer, Madras Civil Orphan
W Fen R - : Asylum. : \ )

IYours dat‘(lad ZoﬁhD 'matant regarding Madra.s Civil Orphan Asylums, To—the Hon’ble Sir WiLnian AvuiNg, Kf., Government Director of the Civil Orphan .
am still a Director, but I must admit that, apart from regular attendance at the Asylums, : .

Dated—Madras, the 31st August 1920,
~ Civil Orphan Asylum Accounts. '
T find that the late recovery of that interest on Calcutta investment was an exception and
that usually it is recovered in the year it belongs to. With regard to the item ‘ Net _cost to
P management ’ this must be entirely a printer’s mistake though how it was passed by Dodd or
{ whoever read the proof I am unable to say. It should be ¢ Opening balance 1919-20’ and
* appears as such in the audited statement of accounts, R : e
I think T should point out that for years past it has been a question of cutting down in one
direction or another in order to make ends meet and that the place (as a building) has been i
allowed to go almost to ruin. The muney is required not so much for current expenses but for

essential repairs.
2

Statement shuwing the amount spent in excess during the year 1919.
: ! RS. A. RE AL

Directorate meetings, [ have taken no active part in shapi i
i tings, 1] ' piag the poliey of
with the exception of a few whom I could name, most of thg direc}t)aors zn‘e izhﬁkl:g:;zgement i

I will let you have a reply in a few days, after getting more precise i ion §
Archdeacon and Honorary Treasurer. Meantime, I will on%y rema]r)keglllsai; Tégr;l:ﬁzlt tf Wi
the end of last year was, I believe, purely fortuitous, due mainly to the fact that in tha a‘flee. iy
gate, grants had come in and certain big bills had not been paid. Of course this ce)u;}(::l:

ave been explained in the report. As for the cost per head of each chi . :
war, it was Rs. 22, - g AT Tk Sl bt th

My private opinion is that neither Wood nor Uodd was particularly efficient and that Prj
who is now practically running the thing is an enormous improvement on either e fang)

Demi-official—irom A. C. Durr, Esq., L.C.S., Priy § : © o
) i B » 148G rivate Secretary to His hxcelleney the
To—the Hon’ble Mr. iu. Davipson, c.s.1., Member of Couneil. J

Dated—0Ootacamund, the 31st August 1920.  No.—D. 251-1. Interest from endowments realised in 1919 instead of in 1918 as-

I am asked by Her Excellency to let you see the enclosed letter from Mr. Pric e der— - A
with reference to the last sentence. Her Hxcellency would like it back agai;. Sl iy Caleutta municipal debenture due 30th September 1918 ... 200 0
/ . Do. 20th November ,, ... 500 0 :
; : Five per cent stock 14th February 1919 ... 1,480 0
Demi-official—from the Hon’ble Mr. L. Davipson, ¢.s.1., Member of Couneil. Five and half per cent stock ; do. e 2,062° 8 i S
To—A C. Durr, Esq., 1.0.8., Private Secretary to His Execellency the Governor : i gy . : 43242 o= ol
Dated—Ootacamund, the Ist September 1920. 8 e Deduct—Balance as at 31st March 1920 - ... e T F 356'71 X s
I return the enclosure to your Demi-official No. 2566--1, dated 31st August and ' mt in ex in 19 B! i ‘571“'.‘-1‘ 5 :
t0 Her Exqellqncy i_'ur lef/ping me see Mr. Price’g leti?er. So far as fny eaniriesarim\?amvg; ?:ﬁtl : ' Also addfﬂ?ﬁ: fE:rp ﬁ%;nmi;cisgllg sinic? paid as per voucher No. 3 199 6 3 e
I think he is right in laying stress on the need for hlgl_ler standard of education. This is one o% ‘ of Apﬁl 1920. : : ki i
the matters into which the Director of Public [nstruction is looking. : Bills for February 1919 since paid as per voucher No.5 of April 5 274 12 6
e A 1920. ) : : ] :
e Tmprest voucher No. 6 of April 1920 ... .. 3 i S e
5 Sportslmateﬁlal ‘itmi wllmolﬁ_sehoolGBls. 64% k]lihr;'cm suit for boys Rs. 300. Red VO?lChel‘ No. 54 of August f920 el T : 239 0 0
ross supplies hospital clothing. Girls make their own clothes : will n 2 : CrEn At T
g ‘ , Sel e Tolal | fou i) i 186 816
L. D[ avipson ] —1-9-20. AT : ; T
; Demi-oﬁu'al———from the Hon’ble Mr. Li. DaviDsoN, 0-3-‘-{.M0}Nb911' of Goanoxl i
Demi-official —from the Hon’ble Sir WiLLtams Aving. Gaovernment Director of the To—the Hon'ble Sir WiLLiam AviiNe, Ki., Government Director of the Civil Orphan
Civil Orphan Asylums. ' i Asylums. Wil g g rgliee oG PG o T
To—the Hon’ble Mr. L. Davipsox, ¢.8.1., Member of Council. 1 y \ Dated—Ootacamund, the 2nd September 1020. e g
Dated—the 1st September 1920. ¥ : Many thanks for your two demi-officials about the Civil Orphan Asylums which will prove .

a useful addition to the material I am gathering on the subject. It never so much as entered
my head to sug‘%sst your vacating the post of @overnment Director but L hope you won’t dream

of resigning. We will have a good talk about the business when I come down at the end of
this month by which time T shall probably know a great,deal better what is and what isnot
possible. : ; , i A

Regarding Civil Orphan Asylums. I enclose a statement showing how the (entirél
fictitious) surplus in the account was arrived at—mainly from interest in debentures for a previou);
year being recelvefd in the year under account and partly from deferred liabilities. I specially
asked Symonds, if there was any similar delay in realising interest due for the y A
account and he tells me *“ No”. I enclose his letter. @ year under

He also e,Xplai'ns a foolish entry in the accounts of «“ Net cost to management.” ¢ Profis 4o t
management ” on the expenditure side is an even more idiotio entry and means simply ¢ closin \
balance.” : . g sing

(I am assuming that you have a copy of the report for 1919 before you.)

I think Price and Symonds represent an enormous improvement on anything we have had
before. The truth is we have been trying our hardest during the war to keep somehow
within our income - and now all sorts of absclutely necessary things have to be done ?f’the insti-
tution is to be run on decent modern lines. ;

Homz (Epucarion) .l)ijTgﬁfj i
The Civil Orphan Asylum being a Furopean institution grants to it are
regulated by the provisions of Chapter V of the Code of Regulations for European
Schools. ; i i e ' ¥ ,4 " }
' 2. In G.O. No. 702, Educational, dated 31st July 1913, the Government

: sanctioned a full grant of Rs. 46,910 towards the cost of constructing the following
' buildings for the Asylum :— Wit : LA s TR R e

P et

e

AsI s)aid bgfo;e I must confess I have not taken an active part in the management (vide Cost.
our letter) : and if you can get some one who can, I shall be very glad to resign in favou ‘ SRR
better man. i e Class rooms ... A RRP R e s e SO0
I have asked Symonds to give me correct figures of prewar cost per head. The figure I o %rm}.;lpala:ull‘emo?:;?l o lﬁzg -
gave you was an approximation from memory, and although other membersat the last meeting : Sgla,t&en g» B S o AL 1,540 :
assured me it was correct, I won'’t guarantee. 1 think, there must be more difference, i Ghabd s SRR et T L SR SR e B W e
Total ... 46,910
i e e T
320, Home (Edn.)—3
\
\,
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(+ Rs. 2,500).
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They also sanctioned in 1919 the construction of g building * for it at a cost

of Rs. 4,700, with an equi
: ) W pment grant
LD. of Rs. 2,500—vide G.Q, No. 1813, cglated

29th October 1919, N th 1di
grant appears to have since been sanctioned to the school by Eheo (;;‘v(gl;ﬁ;;g

-Kquipment grants are sanctioned by the Director of Public Instruetion,

3. Besides special grants (articles 44 to 46 of the Code) and
(articles 60 to 62 of the Code) annual grants are paid to the school |
Public Instruction under the provisions of Chapter

" For * Manual training .

building grantg
b ¥y the Director of
V of the Code ; and the Govern-

: 3 al ¢ ,200 if 1t is shown that the recei
a particular year from subscriptions and donations did not fall short of

(G.0. No. 1028, Home (Education), dated 2sth September 1916).

statement shows the amount of Government grants paid to the institutio e
years 1914 to 1918 :—

RS,
1914 o 19,965
1915.» R M
igi(; Al 7594

© e DTG L R es
1918 W 19,175

pecified below
mber’s note :—
t ordinari)y ; in
um may be twog-
comes under the
57 of the Code.

€ grant depends

4. The Code of Regulations for REuro

) : . pean schools allows aid ag g
for the several objects mentioned in paragraph 2 of the Honourable Me

(@) Buildings.—Grant does not exceed one-half of the total cos

places where there is a small or poor Kuropean population the maxim
thirds of the total cost, but not more. The Ci

il Orphan Asylum
latter category and is therefore eligible for a tw ;

o-thirds grant—artjole
(8) Equipment.—The rules lay down no

: ) limit ; the amount of th
on the merits of the case and on the funds available—articles 44 angq

: Rl : . 45 of the Code,
Olotling.—This is not specially mentioned in the Code,

: : The grant for the
purpose 1s apparently covered by the boarding grant of Rs, 8
child paid under articles 40 and 41 of the Code, Per mensem for each

¢) Education—The conditions of aid are detailed in g
Besides(the ordinary grants caleulated on the attendance of pupilsa(r:iﬂgfesgg’(; :0 3373'
supplemental grants are given under article 38 of the Code where ordinay ran& );
insufficient and special grants are paid for the Provision of faci)ities f)(’) rg feis _arela
education—vide clause (d) of article 44. Tn the cage of sup Svip
grants the rules do not lay down any lim

itcho! e fplementa.l and special
5 P
18 apparently determined by the merits of each case and by thegrant i o

; funds available,
9. Submitted that the file may he forwarded to the Director of Public Instrue
tion w.o. for remarks with reference to paragraph 3 of Honourabje Member’s note.
P.R.—30-8-20,

I do not think any reference to the Director of Public Instruction is necessary at
“this stage. ; Y
W. 8. BrowN—1-9_9¢.

The above note explains the provisions in general,

grants in excess but this depends on the nature
Public Instruction’s recommendation.

. Sometimes Wwe sanction
of the application and the Director of

B: Ramaonanpia Rao—2-9_2¢.

I see from a brief account of these institutions that they were amalgamated
under G.0. No. 252, dated 26th August 1871 : please let me see that Government
Order. .

2. Please also find out urgently from Public Works Department what progress
has been made with the construction (and equipment) of the |

: manual training building
sanctioned in G.0, No. 1818, dated 29th October 1919, at a cost of Rs, 4,700

‘

<

4

Nores 10 G.0. No. 320, Home (Epuvcarion), 8ra' Maron 1921 (i

% . ; ; 1o

that out of the Rs. 46,910 granted in G.0. No. 702, dated 3lst July
191‘%3:@ i\flf ofull%s.o 30,000 was 1ntended for elass rooms on a design passed by Mr.
S' ]5 7Pears, Sir A. G. Bourne and the Chief Engineer. (Mr. C. A. Smith). Surely
t};ese; rooms at least are not in bad repair or deficient in size. »

: ] itati In para-
ke it the management settles its own coustitution an:i rules. para-
13 9 Ioi?athz 1l')ir;etor of gPublic Instruction’s letter R. ;C No. 5961-12, (_iaj;ed 21st
%}ag 1513 in G.0. No. 7 02, Educational, dated 31st July 1913, reference is made to."
aéor anization involving inter alia the appointment of ‘a resident Joint annelpalw
2nrd Segcretury and an industrial master with technical training in England. ' I wonder
if the latter has actually joined duty. '

i hiave a copy of the 1919 report at once. That for 1918 in
G.0 5N (E Sli%lgg h(]f:ttfg IZth Novgmber 1919, sh9vys that.; the directorate is most
ur'xw'ieldy- from t’he standpoint of members, comprising as it does—

T ishop as President : : Rty T
2.-; % l}i: ﬁlrihociacon and Garrison Chaplain as ex-officio .Vlee-Presldent.s,,.
4 The Superintendent, (Government Ophthalmic Hospital, as ex-officio
Doty 5-6 Two (nominated ?) Government Directors,
722 Sixteen elected Directors,
28-24 Two Railway Directors, ! :
‘gg_zg ]li}‘xw?oﬁicio LZdy ‘ Members *—the wives of Nos. 3 qnd 4 supra,
27—31 Five Directresses (How appointed is not stated), :
32 (One appointment as Directress is vacant).

. 27--32 ave elected by the subscribers, the latter have a predmlumt
voieelifnl\t{ﬁz management and the control of over half a lakh a year; though 'thef"
subseriptions and donations for 1918 amounted only to Rs. 3,712-9-0. Please

- ascertain what is the qualification to vote at the annual election of directors, how

i

many votes are usually recorded, and what is the term of office of elected directors.

- 6. Also let me know the average mcome from subscriptions during the past five

years as shown in appendix D, noting separately ‘alms, donations and othef col-
lections ’ and the average number of other subseribers.

7. What information can be compiled from the annual reports for the same
period as to the after-employment of boys and girls on leaving the schools ?

L. DEAVIDSON]——&—Q.—ZQ.? ]

A

e e

i-official . G Hsq., Acting Director of Public hstrnotion‘.'
g’ﬁt%)?%lgl_’ gg“ﬁd?[? ]()}me;ﬂ, cg 1., LO.8., Member of Council, Ootacamund.
Dated—Ootacamund, the 4th September 1920.
No.-—468. '

ith reference to your demi-official of the 24th August regarding the Civil Og' han
AsthZl:, 1 send you a copy of an office-note giving some figures regarding ﬁhe grants that have
been made to them in recent years. I also enclose for your reference as requested the 1astthree e
inspection reports. If you wish- me to do so I _will come and discuss . the matter with you .
further, 8o far as I can gather it would be desirable from the point “of view of the ‘fuﬁ;zf:z
employment of the boys and girls to raise the grade of the school to that of a high school an

for this both recurring and non-recurring expenditure will be required, the former for staff and

for building and equipment. It seems doubtful whether for such non-recurring
Zzgexlﬁitgfe and for thegpurposesqmgltioned in paragraph 2 (/) of the note sent with your d;m; -
official any contribution from the management could be expected. In that event 1t woul Heatl
for Government to say whether they were prepared to give a lump grant free t?f eonﬁ:buﬁozii: ﬁo :
cover the expenditure involved. ; : o \ B i
P.8.—1I have just had a telegram from Hadaway in which ho says he expects to arrive in
Ootacamund on Tuesday. I shall find out whether he can stay till the 15th, e

ERcLOSURE

Office-mote.

: Tile inspection reports of the Madras Civil 'Orphan Asylums for the three years 1917—148’,,A
1918-19 and 1919-20 are placed below. | ek

820, Home (Edn.)—~4
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8 Nores 10 G.O. No. 520, Homs ( EDUOAUON), 811 Maror 1921
The following are the grants paid to the schoo] dming the past eight years :—
s Fixed grants, Building Special grants i
grants, tor furniture, i Cadet grants, B::;:tl:g
5 : “ ? N A e o S A S 1
BS.
1912418 ., 5,500 | ey o BS. RS,
191:-14 ., 10,900 i Bes 5,100
1914-16 ., 9,100 46,910 ! ézg 6,960
1915-16 .. 10,000 | G 60 s Z’SOO
1916-17 .. 10,000 1379 464 140 8,470
1917-18 .. 10,000 | i 206 +: 7,920
A918K9 . oo, 10,000 1,240 25 212 10,150
1919-20 .. ., 10,000 o b z,;;g

General remarks,

2. Fized grants.—1The school was getting only Rs. 5500 ; s i
was nearly doubled, and the school has been gettit);g Rs. 10,01301?011-2 t}i pzmssltzn(;?; he:a?sle grﬁ:}t
grant may be.e};n;ildered very liberal cﬁ’nSidiﬂng the financial condition of the scgool and il:
t t to ot. 5 i e
;r;(fea.nson wi ¢ grants given to other schools of the middle grade or of even high school

This school gets also a lump grant of R, 1,200 a year from @ 3
made for the purpose under ¢ 32-B. Miseellaneous—-]’)onati:m fogvégﬂzf&eﬁ;‘:
budget. |

The total amount of fixed grants sanctioned o Buropean schools last v :
The current year’s budget provision for the purpose beingp Rs. 2,7(1?58().? s; }:L?I;v?fs :?.SS' 2}654%69'
available for giving increase of fixed grants this year, and the claims of this sch\oél for anl;

increase this year will be considered along with those of other schools,

3. Butlding jrants—This school received a large grant of Rs. 46,910 ; 5
coutribution by the management. Building grants geﬁera]]y hav:.nevér beexlln relafguls:tzt‘il’; ¥ by
of funds, as they, if sanctioned, may be paid when funds are available. The question (?; gv;::::

m the provision
urposes ”’ in the

»towards the cost of constructing sergeant’s quarters in this school is now pending with Govery.

. R.C. No. 10187-18, dated 10th August 1920,

-

ment and the delay is due to the revised plan and estimate called f, b ;

submitted to them having been lost during transit. Copies of the s.amem;;,rey‘m:i}r(:V e;;], Ir{zn(t]; fa“d
the Superintending kngineer, V Circle-—vide Government Memorandum No 558-‘8?-128 Rt
(Education), dated 9th April 1919, and this office last reference o Governmen

4. Special gramts for furniture, books, etc., Article 44, Code of Requinti ;
Sci¢ools.—-~Genera!Iy t_}hese grants al’so have never been refused. It '519 si%lgglh:m 1'f0£ fEuropeun
under this head, it will be considered. Pplied for grants

5. Cadet grants.—The school was getting grants for all the eligih]
the school up to 1918-19. Owing to the change in the rules regard%ng eca(é:(};gts en the rolls of
introduction of the Indian Defence Force, the pupils of this school g
ineligible for admission into the cadet corps in 1919-20. ese grants are tioned
Inspector of Izliulropean S(;hools and it has been ascertained from his office thatS: ?r;?zeof }gs tgg
i b t, but o0 S
;vgzsoéanctmne ast year for one cadet, but the grant was not drawn before the 31 st March

6. Boarding grants.—These grants also are sanctioned by the T 4
It has been ascertained from his office that there were 53 eligible ;:gflcst?; (;fl Eml‘fpeimll b:hOOIS'
and that grants were sanctioned for all of them. i S A

% '7.k Tgh;}z’lcal classes—The starting of manual training classes
atrick’s Orphanage, Adyar, has been sanctioned and a full grant g
bpildjng for the purpose in the .Givil Orphan Asyium has also %gzryll s:;zégsedoon%ﬁgemon ;f 5
tion is to be done by the Public Works Department and the plans are under ot _gons 5o
The manual training class can be started in the school as soon as the building is rea?ily eration,

in this school ard in St.

1. The notes show that i A
S treateg. notes snow that in the matter of fived grants the Cjyi] Orphan Asylum has been

2. Furniture has been sanctioned when asked for—

Application for articles mentioned under 2 (b) of the Honourable M. #
it is believed, been received. : urable Member's note has i
3. The past three reports make no mention of 4he defects pointed out in 2 (3 f th
Honourable Member’s note, except that in 1918 the Inspector said more furniture for ghzs igfagtﬁ
was needed—in 1919 ditto and in 1920 ¢ more desks are required .

4. But the reports each year show that the school has not been working well from the
teaching and administrative point of view,

A

S

«

H

grants free of contribution
a8 a special case.

‘ing the constitution of the governing body of the Civil Orphan Asylumg.
.really at the root of the matter and as soon as I get the results of their exasmination I should

of the recurring and non-recurring expenditure which would be required to raise the
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5. The items mentioned in the notes under * Furniture’ were—
* RS,

1915-16 60 Domestic economy articles,
1916-17 464 Furniture,

1917-18 200 Typewriter and sewing machines.
1918-19 22 Sewing machines.

6. With regard to paragraph 3 of the Honourable Member’s note the items are—
‘ (1) Building and repairs,
(2) Electric installation.
(3) Band instruments.
(4) Games material.

(6) Clothing.

Grants for (1) can be given under rule 50, :

Government could give '

R.G.G.—4-9-20.

Code of Regulations for European
schools, :

44 (e) or 50 i i
44 (d) ) i

i _M. STATHAM—2-9-20,

(2) ”» 2
(3) and (4) i) ; )
(5) cannot be given.

Demi-official—from the Hon’ble Mr. L. Davipsow, c.s.1., 1.0.8., Member of Counoil,
To—R. G. Grieve, Esq., Acting Director of Public Instruction. ; .
Dated—OQotacamund, the 5th September 1920, 3

Your demi-official No. 468, dated 4th instant, I have turned the Secretariat on %o examin-

For I think that is

Meanwhile could you work out a rough estimate

i A de of the
asylums to that of a high school on the assumption that the school is not transfe to Poona-
mallee or amalgamated with the St. George’s Homes. : :

like to 'discuss the question further with you.

Hoxe (Epucarron) DeparTMENT.

The Director of Public Instruction may be requested to furnish at an early date

‘information on the following points connected with the Civil Orphan Asylams,

Madras :— :
(i) In paragraph 2 of the Director of Public Instruetion’s letter Ref. on Cur,
No. 3661/12, dated 21st May 1913 (in G.O. No. 702, Educational, dated 31st July

- 1913), reference is made to a reorganization of the working of the institution, involy-

ing inter alia the appointment of a technically, trained master from England for
starting classes in industrial work. The Director of Publie Instruction is requested
to state whether such a master has actually joined duty. ;

(1) The list of Directors for 1918) given in the annual report of the Civil
‘Orphan Asylums for 1918, contains the names of five Directresses, but it is not stated
‘Whether these are elected by the subseribers. or not. Information regarding this is

‘required.

(iii) Information is also wanted as to what is the qualification to vote at the
annual election of Directors, how many votes are ‘usually recorded and what is the
“term of office of elected Directors, .

C.V.V.—38-9-20.

: W. S. BrowN—4-9-20

OFrpIcE oF THE DIRECTOR OF PUBLIC'Ixsmudmox.. -
U.0. Reply Camp No. 497-20, dated 1%th September 1920.

The answer to the first question in the un-official reference is in the negative.
- As regards paragraph (ii) under rule 4 of the Rules and Regulations of the Madras
Male and Female Civil Orphan Asylums the Directorate appoints a ladies’ committee
~and this ladies’ committee elects six Directresses. As regards paragraph (iii), rule 5
-of the rules quoted already runs as follows :— . ! _
“ Provided he shall have been on the roll of subsecribers for the six months
immediately preceding an election, a subseriber of Rs. 12 in any calendar year shall
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be entitled in the next calendar year to vote, and, if resident in Madras, to hold office -
s elected Director.’

The number of votes recorded at the beginning of the present year was 50.
As to the term of office of elected Directors rule 4 (b) runs as follows : —

‘ Of the elected Directors, four at the head of the list shall retire annually ;

but they shall hold office until their successors are duly elected, and shall be eligible
for re-eiection.’

R. G. GrIEVvE—17-9-20.
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3. The approximate estimates of Rs._ 5,300 and Rs. 4,700 for the buildings at
Adyar and Kilpauk that were approved in G.O. No 1661 W, ‘dated 8th December
]9f9, were prepared in 1918, on the rates that were then prevailing. The rates have
since that date considerably increased and hence the necessity for further approval by
Government to the increased expenditure. No arrangement has yet been made, for
the above reason, for starting the construction of the buildings.

15th September 1920 M. Brown,

Superintending Engineer, V. Cirele.

et . )h Houe (EpucarionN) DEPARTMENT.

Homk (EpucarioN) DrpARTMENT. \

In G.0. No. 1313, Home (Education), dated 29th October 1919, the Govern-

ment approved the proposals of the Director of Public Instruction to construet at
Government expense a building for the Civil Orphan Asylum, Madras, at a cost not
exceeding Rs. 4,700, to equip it at a cost not.exceeding Ks. 2,500 and to lend it to the
school for use as a manual training class. In G.0O.No, 1661 W., dated 8th December
1919, the estimate of Rs. 4,700 was approved and ‘the Superintending FEngineer, V
Circle, was directed to arrange for the preparation of, and sanction to, detailed plans
and estimates for the work. It was directed that the work should be carried out by
the Public Works Department.

2. The Public Works Department may be requested to state wrgently what
progress has been made with the construction (and equipment) of the building above
referred to. '

C.V,V.—3—9—20. W. 8. BrowN—4-9-20.

PuBrioc Wogrks DEePARTMENT,

The accompanying note from the Superintending Engineer, v Circle, explains
‘the circumstances under which the execution of the- work has not yet been put in
hand. The file may now be returned to the Home (Education) Department.

A.8.—18-9-20, V.R.—20-9-20. 8. BrAskARA AYYAR—20-9-20.
Note.

In G.0. No. 1661 W., dated 8th December 1919, two approximate estimates of
Rs. 4,700 and Rs. 5,300 for constructing buildings for the Civil Orphan Asylum at
Kilpauk and for the St. Patrick’s Orphanage, Adyar, were approved. The detailed
plans and estimates were prepared in this office and sent to the Executive Engineers,
North and South Presidency Divisions, with this office No, 139 N.P., dated 26th
February 1920, and No. 188 S.P., dated 26th _February 1920, for pricing the schedule.
The Executive Engineer, SBouth Presidency Division, in his No. 766 S.E., dated 13th
July 1920, resubmitted the estimate for_the proposed manual training school (for St.
Patrick’s Orphanage at Adyar) after pricing it. As the amount of the detailed esti.
mate exceeded by Rs. 2,500 or 47-2 per cent the sum that was administratively
approved by Government (exclusive of the cost of equipment) it has been forwarded
to the Instructor in Manual Training for European Schools, Madras, in this office
No. 619 M., dated 8th September 1920, for obtaining administrative approval of
Government to the excess.

2. The Executive Engineer, North Presidency Division, now submits ‘with his
No. 859 8.E., dated 9th September 1920, a detailed estimate for a manual training
school for Civil Orphan Asylum at Kilpauk amounting to Rs. 7,780 (exclusive of the
cost of equipment) which also exceeds the sum administratively approved by Rupees
3,080, i.e., 65:54 per cent. This estimate, which was received two days ago, i.e., on
11th September 1920, is under scrutiny in the circle office and it will be forwarded to

the Instruetor in Manual Training for Kuropean Schools, Madras, for obtaining the

administrative approval of Government to the excess.

Please see the Honourable Member’s notes on pages 6-7 ante.

2. Paragraph 1 of Honourable Member's note.—A copy of G.(), No. 252, Educa-
tional, dated 26th August 1871, is put up.

3. Paragraph 2 of Honourable Member’s note.—The construction of the manual
training building sanctioned 1n G.0. No. 1313, Educational, dated 29th October 19] 9,
has not yet been put in hand. The circumstances of the delay in the matter are
explained in the note from the Superintending Engineer, V Circle. :

4. Paragraph & of Honourable Member’s note.——The industrial master with .
technical training in England, referred to in paragraph 2 of the Director of Public
Instruetion’s letter in G.O. No. 702, Educational, dated 31st July 1915, has not yet
joined duty. ,

5. Paragraph 5 of Honourable Member’s nole—(1) Appoiniments of Directresses.—
Under rule 4 of the Rules and Regulations of the Madras Male and Female Civil
Orphan Asylums, the Directorate appoints a ladies’ ecommittee and this committee
elects six Directresses.

(i) Qualification to vole at the annual election of Directors.—~This is regulated
by rule 5 of the rules referred to under (i) above, which runs as follows : —

: “ Provided he shall have been on the roll of subseribers for the six months
immediately preceding an election, a subscriber of Rs. 12 in any calendar year shall
be entitied in the next calendar year to vote, and, if resident in Madras, to hold office
as elected Director.”

(iii) Number of votes.—The number of votes recorded at the beginning of the
present year is reported to be 50.

(iv) Term of office of elected Directors.—This. is regulated by rule 4 (%), which
runs as follows :— ‘

¢ Of the elected Directors, four at the head of the list shall retire annually ;
but they shall hold office until their successors are duly elected, and shall be eligible
for re-election.” / ,

6. Paragraph 6 of Honourable Member’s mote.—The following statement shows

the income from subscriptions to the asylum during the last five years, exhibiting

separately ¢ alms, donations and other collections’, and the number of subseribers for -
the years 1915, 1917, 1918 and 1919. The number of subscribers for 1916 is not
available :— . i

Almg, donations
Year. Subseriptions. and other N;sml'%r o
colleetions. bl adaias
RB . Ay P RB., A. P. ]
391D Aol SN O CekiRiel gty a0 g 709 0 6 152
BOTEY - L e i S R 0 A 423 14 ¢ | (Not known)
] AT s 24 o ol 02807 220 g 1,940 409 2o} 124
(9183 ol U A R S R i o 25681 8B 160
$919. e s S Y i S 1,081 9 1 [ 124

The average income from °subseriptions’ during the five years (1915—1919)“

-comes to Rs. 2,769-6-9; while that from ¢alms, donations and other collections’

comes to Rs. 1,245. 'The average number of subscribers during the three years
1917-19 is 136.
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1. Paragraph 1 of Henourable Member's nofe.—From the reports for the last five -

years, 1t is observed that ¢ it is becoming increasingly difficult in view of the rising
standard of required efficiency, to find employment for those children who have
passed through the middle sehool only’; but that, generally, a good number of
children of both sexes have, after leaving the mstitution,successfully started on their

career 1n after life.
8. The case may now be resubmitted to Honourable Member.
C.V.V.—25-9-20.

Put up a classified statement of employment found (a) for males, (3) for females,
for the years for which

this purpose.

4 2. Get a copy of Kules and Regulations by wire from the Secretary in
adras.

W. S. Brown—27-9-20,

The following statement shows the employment found for the males and females
of the asylum during the years 1915, 1917, 1918 and 1919 - —

Statement showing the employment found for males and females after leaving the
Civil Orphan Asylums, Madras,

oy

it is available getting the 1918 report from Reforms for -

et

Year, Males. Females.
(Ten were mobilized at Fort St. George Two became nurses at the Gosha
Hospital.
Two joined Messrs. Best & Co. One became a nursery maid in
; : lravancore.
| One i Oakes & Co. ... One became a typist in the
i : General Post Office.
1915 G 3 Addison & Co. One joined Messrs. Wrenn, Ben-
; nett & Co,
Two s Wrenn, Bennett & Co. ... One was apprenticed to dress-
' , making.
{ One joined BEiectric Works on West Coast. A N
| Three entered Perambur Works i L S
{ One was apprenticed to a tea planter ... . .
- [ Four joined Messrs. P. Orr & Sons .-.. Two became nurse maids,
One 5 Massey & Co. as an One joined Messrs, Wrenn, Ben--
articled apprentice. nett & Co, -
1917 One joined South Indian Railway Lo
~ Workshops.
One joined His KExcellency the Governors =~
Band.
_One joined the Bank of Madras as elerk sl T T
( Three joined the Cable Telegraph Company ... ' Two hecanie ntres. muids.
One ,»  the Government lelegraph Com- One joined Messrs, Wrenn,
pany. : Bennett & Co.
Two joined Messrs. Addison & Co. . ,,  Oakes & Co.
: | One & Oakes & Co. 7 : Whiteaway,
1918 S Laidlaw & Co.
0 3 P. Orr & Sons
,» Joined Siemen’s Electric Works e e s
s»  St. John’s Ambulance Corps at
Mesopotamia.
(Two enlisted in the R F.A. at Nowshera ... =~~~ = i
(One joined South Indian Railway Works at Onejjoined the Oriental Telephone -
Madura. ompany. ‘
One joined M essrs. Spencer & Co., Madras ..,
je e othe Hastern ' Cable - Teldgragih ' /7 & vk liig
Company. ¥
1919 ...4 One joined the Madras and Southern One was sent to be trained as a

Mahratta Railway Works at Perambar, nurse-maid at Bangalore.
One is working under the Madras Klectric On_e went to G}mtﬁr as Assistant
Corporation, in_ the dlspgnsary. at the

| k - Mission  hospital in
i station.

that .

v
{

Norss 1o G.O. No. 320, Home (Epvcarion), 8ta Marcr 1921 13

2. A copy of the Rules and Regulations is also submitted. 4
“C.V.V.—29-9-20. W. 8. Brown--29-9-20.
, R. RamacHaNDRA RA0—29-9-20.
Please print the above and resubmit,.

L. D[ avipsoN]—3-10-20.

Demi-officinl—from R. G. Grieve, Esq., LC.S., Acting Direetor of Publie Instraction.
To—the Hon’ble Mr. 1. Davipson, c.s.1., I.C.S., Member of Counecil,
No.—283, dated the 5th October 1920.

M Regarding the Civil Orphan Asylums I have received from the Inspector of European
-8cehools an approximate estimate, framed in consultation with a sub-committee of the Directors
of the school, of what it would cost to raise the school to the grade of a high school. His
figures are as following :—

Non-recurring. RS.
Buildings Kt e R 30,000
Equipment g8 5 P 10,000
: ! 40,000
Recurring.
Cost of staff ) £ T00D
Office contingencies ¥ 2 ; o 400
Library and reading room B x $ 200
Supplies a1 200
Services ... 180
4 8,980
R I think the figures may be accepted.

Printed and resubmitted as directed by Honourable Member,
‘B.R.—23-10-20. T.K.—25-10-20. J. A. pERo0zaARI0O—25-]0-20.
' R.R.—25-10-20,

Demi-official-~from the Hon’ble Mr. L. Davipsox, cs.1., 1.0.8., Member of Couneil.
To—the Hon’ble Mr. R. G. Grivr, Acting Director of Public [nstruction. | )
Dated—the 22nd November 1920.

A line with reference to our conversation on Saturday to remind you that the Rev.
My. Price is, according to my information, under the impression that efficient arrangements can
"be made to raise the standard of the Qivil Orphan Asylum School without preliminary outlay on

‘A .construction of new lgui]dings and with effect from st of J anuary 1921. You said, T think,
that you would look into the matter, ; ,

e e e

Ezxtract from D.O.' No. 565/20, dated the 1st November 1920, from the Hon ble
Mr. R. G. Grieve, Acting Director of Public Instruction, to the How'ble Mr. I
Davidson, 0.8.1., 1. O.S., Member of Oouneil. :

Regarding the Civil Orphan Asylum and the budget; no\hpeciﬁe provision was
~made, as the budget for next year went to the Accountant-General in September. I
have proposed large increases in the European sehools budget under * 22 and 22 G. —

; : 4 Education ’ but the figures I s sted to
£ 1 s 5 ge _
FinHa;l:iil.Departmen will please press this on you in my D.O.. No. 243, tod. 5tk
: \ LD.—2-11-20, | October 1920, might be included. I
quote them again here for ready
reference :—
Non-recurring. RS.

Buildings G T L 30,000

Equipment ... S TR 10,000

40,000
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Recurring. . AR
e 1,000
VLR 400
H L 1,200

Uostiof staff .0« .
Office contingencies i
Library and reading room ...
Supplies s %
Services

8980
: % L[Davioson ]—2-11-20. *
Extract from the “ Madras times ? :— : ]_ ' :
Mapras Crvi OreHAN AsyLuws. ; Y

I shall be much ‘obliged if you will be good enough to acknowledee on my behalf the |
following gifts as the result of my appeal for sports maﬁeﬁl for the Oiw(rli% Orphan im th_e
Per Her Excellency Lady Willingdon, Rs. 1,000 ; United Planters Association " of South i
India, Rs. 115 ; and sports material from the following :—Spencer & Co., Limited (per Hon'ble
M. J. H. Thonger), Oakes & Co., Limited (per Mr. Parker), Dunlop Rubber Co., (per Mr. 8 s
Carter), Rov. K. C. Macartney, Mr. Peters, Fort 8t. ‘George, Lieut-Col. Dwane, Mrs. . Braid- &
wood, “ The Residency ” Travancore, Mr. F. G. Warbrook, Addison & Co., Limited, Bishop
Corrie’s High School Sports Club Uberol Limited, Sialkot, Mr. W. W. Robinson, Port Trust,
0Old Boys (per Mr. G. Clark), Mr. McFarlane, and Anglo-Indian Association. The generous
gifts have proved that the people of Madras are ready to do all they can for their oldest schoo] -
once they know its need. I am very glad to find amongst the list, the names of so many old
boys, and hope that I shall soon be able to start the Old Boys’ Association. . I shall he glad if
all old boys will let me have their names and addresses as soon as ‘possible so that [ may be -
able to make a move in that direction. : i e

; Aamnn Price.
Honorary Secretary, Civil Orphan Asylums, Kilpauk, 16th November 1920 ; ‘

. ~ Hous (Evvostiow) Deramrwmr,
~ How does this case stand now ? This file l_iad probably better be keptmtaot
except for papers which should go back to the Director of Public Instruction, =~ .
o) J Yo g L. Dlavioson]—7-2.93
~ In December 1920 the Director of Public Instruction reported that he a0
 instructed the Inspector of European schools to see that the grade of the school was

raised to that of a high school from January 1921. The Government sanctioned a
- reappropriation statement to meet the grant of Rs. 3,000 required for the equipmgnt.
- of the achoql-—-—‘vide G.O;‘ No. 143, dated 28th January 1921‘. i i, "

.. 2. A copy of the Director of Public Instruction’s demi-official on page 14 ante .
with C-1’s remarks thereon was furnished to the Finance department with the request
~to include necessary provision in the next year's budget. o R

3. Sanction was also accorded to the construction of a building for the manual

training classes to be opened at the Civil Orphan Asylum at 5 cost of Rs. 7,780 in.
- supersession of the original estimate of Rs. 4,700—G.0. No, 1916 W., dated 8th
December 1920, inendorsement No. 2596 B-1, dated 14th December 1920,
- 4. The Honorary Secretary, Civil Orphan Asylums, desired to know '

Asylum is entitled to sell its proi»erty‘in Kilpauk. Ar(;pl'y to this €
in Letter No. 125, dated 26th January 1921]. g

5. With this information the file may be circulated to C-1. b o

: - s ‘ K. Ramacmanora Rao—12-2-2],
Thanks : please let me have af once a spare copy of pages 13-14 omitting th
- newspaper extract above, This may be wanted for budget discussion ir
two. ! { i At -

whether fhe e

~ The necessary provision has been included in  the
- No. 738 B, dated 3rd March 1921, These notes may now be recorded,
| ABetel RS2l L AR iR

- [6.0. No. 320, Home (Eduuation‘), 8th March 1921.]
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RULES AND REGULATIONS

OF THE

MADRAS MALE AND FEMALE
CIVIL ORPHAN ASYLUMS.

Passed at a General Meeting of the Subscribers held on
the 20th October 1853, and revised at General
Meetings in 1866, 1873, 1875, 1880, 1884, 1899, 1916
and 1915.

Constitution.

1. The Madras Male and Female Civil Orphan Asylam;
are Church of England institutions.

Object.

2. The object of these institutions is to provide board,
lodging and education gratuitously, for—

_~.() the orphans of Europeans and Euwrasians, who are not
eligible for admassion into Military Asylums ;

(ii) the chiidren of St. Mary’s Church Charity School ;

(iii) thirty girls of the late Military Female Orphan Asylum,
Madras.

P 3. The Right Reverend the Lord Bishop of Madras shall
beeshe President ; the Venerable the Archdeacon and the
Ga:dison Chaplainshall be Vice-Presidents.
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Control and Management,.

4. The control and management of the instituti S
be vested in the President, Vigce—Presidents, anfitlttﬁlélf?cﬁ?o;}ilzu
Directors, viz., two Directors appointed by the orders o%'
Government, the Superintendent of the Government Ophthal-
mic Hospital, a representative from the Madras and Southern
Mahratta Railway and a representative from the South Indian
Railway (so long as these companies continue to board children
in these institutions), and sixteen Kuropean and Eurasian
gentlemen elected from the Subscribers eligible under Rule &
to hold office as Directors, and in six Directresses elected for

‘ gla; purpose by,the Ladies’ Committee appointed under this
| Rule.

(@) The Directorate shall appoint a Ladies’ Committee

+ and may appoint such other committees as they may consider
| necessary, delegating to them such powers as they think fit

(¢) Of the elected Directors, four at the head of the i
shall retire annually ; but they shall hold office until il:ési:

| successors are duly elected, and shall be eligible for re-election

(¢) The chief executive officer shall be the

and Secretary, hereinafter called the Principal. fitpipal

Election of the Directorate.

6. Provided he shall have been on the roll of S i
for the six months immediately preceding an electioﬁ?zcrslsﬁﬁ

. criber of Rs. 12 in any calendar year shall be entitled i
| ; A ed
| next calendar year to vote, and, if resident in Madras, t(:rilf)}llg

office as elected Director.
Annual Election of Directors.

6. The annual election of Directors shall take pl ithi
the first quarter of each year. PIERS ALy

(@) The Secretary shall send to each Subscriber entitled
to vote a voting paper together with a list of all persons eli-
gible to be voted for as Directors, with an intimation of the
number of vacancies to be filled and a request that the votin
paper may be signed and forwarded to him under a clos i
cover within the time specified, with the names of the per ‘
voted for duly filled in. i ]

! |

¥

.

9 3

% The votes shall be scrutinized and counted by the
Directorate at a special meeting called for that purpose.

(2) The qualified Subscribers, up to the number required,
in whose favour most votes appear aud who are willing 1o act,
shall be considered elected. ~

(8) In case of a tie the Meeting shall decide by ballot.

(¢) Vacancies during the interval between the aunual
elections shall be filled by the Directorate. Such interim mem-
bers of the Directorate shall hold office till the next annual
election and shall be eligible for eiection.

Meetings of the Directorate.

8. The Directorate shall meet for the despatch of business
at least once a month, or oftener if necessary.

(a) Five shall be considered a quorum, but at the Special
Meeting provided for under Rule 7 three shall be a quorum.

9. At all meetings of the Directorate the President, or, in
his absence, one of the Vice-Presidents, shall take the Chair,

(@) In the absence of the President and the Vice-
Presidents, the Members of the Directorate present shall elect
one of their number as Chairman for the occasion.

() In the case of an equality of votes, the Chairman
shall have a casting vote.

10. No subject decided at one meeting of the Directorate
shall be reopened at a subsequent meeting, except with the
consent of three-fourths of the Members present at that subse-
quent meeting, until a period of six months shall have elapsed.

Committees.

11. At the first meeting ofithe Directorate after the new
Directorate has been elected, they shall appoint from their
bady an Honorary Treasurer and such committees, other than
the%,adies’ Committee, as they may consider necessary, under

Ruie 4 (a).




1 Q¢
The Ladies’ Committee, ¥
\

12, The Ladies’ Committee shall consist of a President
and 14 Ladies, besides the wife of the Garrison Chapla?il ae:d
the wife of the Superintendent of the Governmeat Ophthalmic
Hospital.

(2) Whenever the number of elected Members ofthé"“‘f'

Committee falls short of the above number by retirement or
otherwise, the remaining Members shall fill the vacancies.

(6) The Ladies’ Committee shall elect six of their num.
ber to serve on the Directorate and shall 1] the vacancies as
they occur.

(¢) Such elected Directresses must be Subscribers of not
less than Rs. 12/- per annum,

(@) The Ladies’ Committee shall appoint a President
and an Honorary Secretary.

() No matter relating exclusivel
to the Female Branch of the institutions shall ordinarily be

brought before the Directorate for disposal until it 1
been considered and reported on by the LI;dieg,’ Comrtllittl:: first

(/) All Members may attend meetin
but only the six mentioned in clause ()

y Or more especially

gs of the Directorate,
above may vote.

Annual Public Meeting.

13. A public meeting shall be held as
after the annual election of the Directors,
the previous financial year shall be pres
the working of the institutions read,

00n as convenient
when the accounts of
ented and a report on

Special General Meeting of Subscribers,

14. The President or a Vice-President
motion, and the Principal shall on the requisit
of the Directorate or of at least 30 Subscriber
Rule 5, convene a special meeting. The obj
ing shall be clearly stated in the requisition
hereinafter specified.

(@) Notice of such meeting shall he jgg
days before the date fixed for the meeting, ¢ 1ssued at leagt 14

may on his own
1on of a majority
S qualified under
ect of such meet-
and in the notice

) )

li” Persons qualified under Rule 5 shall alone be entitled
to be present, and vote, at the special meeting of Subscribers.

(@) Qualified Subscribers may vote by a stamped proxy
at these meetings.

() No motion shall be cousidered carried without the

mssent of at least two-thirds of those who are voting either

in person or by proxy. The Chairman shall having a casting
vote. :

(¢) No business shall be transacted unless there be

present at least 10 per cent. of the subscribers, personally or
by proxy. ;
{d) Failing a quorum as above, the meeting shall be
adjourned to a date to be fixed jsuch date shall not be less than
14 days from the date of the meeting. Notice of the adjourn-
ment shall be given by the Secretary. At this adjourned
meeting, should there not be a quorum, the business shall be
proceeded with,

The Principal.

16. The Principal shall be appointed by the Directorate to
whom he shall be responsible and subordinate. All appoint-
ments other than clerical and menial shall be made by the
Directorate on the recommendation of the Principal.

In cases of emergency the Principal shall make such
temporary arrangements as he may deem advisable, reporting
the same to the Directorate at their next meeting.

The approval of the Inspector of European Schools shall
be obtained before the appointment of the Principal or any
Teacher is finally made. :

17. The Principal, besides possessing suitable educational
and administrative qualifications, shall, if possible, be a clergy-
man of the Church of England.

18. The Principal shall be responsible for the working of
the Asylums, and will have the direction and control of every
department. He shall be responsible for the moral and in-
tellectual training of the pupils, and, if a clergyman, shall have
the pastoral charge of the institutions, being responsible for all
religions services and giving religious catechetical instruction
toall the pupils. As Secretary, he shall be responsible for all
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the correspondence and scrutinizing of the accounts, and shall
be the medium of communication between all persousand the
Directorate, keeping the registers of admission and preparing
all returns and reports. g

19. In the event of the Principal’s absence on furlouch. or
{ - e §

of a temporary vacancy of the post, when the supervisiot«

reverts to the Garrison Chaplait'x under Government order, an
Honorary Secretaty shall be appointed who shall discharge ’the
secretarial duties. g

20. Subject to Rule 21(4) the Principal shall have the
power of suspending all members of the Teaching Staff, the
Sergeants, and the Matrons, reporting the same to the Directo-
rate at their next meeting. All other employees he may appoint
or dismiss on his own initiative.

The Treasurer.

91. The Treasurer shall receive all monies and pay all
charges that have been duly authorized.

(@) He shall keep an account of all sums received and
disburseil, a copy whereof and an abstract showing the state of
the finances with the amount of balance in favor og, or against
the institutions, shall be submitted at every monthly meeting. ;

() The clerical and the petty staff of the Honorary
Treasurer’s office shall be under his orders and control. '

Rules and Bye-Laws.

99. The Directorate may suggest any alterations in the
Rules and submit them for the approval of the Subsciibers
qualified under Rule 5, at a special meeting to be convened for
that purpose.

(a) The Directorate shall have power to make such
Bye-laws as may be necessary for the government of the
institutions.

The Orphans,

23. By the term “orphan” is understood a child who jw
fatherless. The Directorate may however admit, under spetéal
circumstances, any child whose father is alive. e

Fie

(;A

N
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24, No orphan shall be admitted into either of these insti-
tutions, excepting under special circumstances at the discre-
tion of the Directorate, unless it can satisfactorily be proved
that their nearest relatives are unable to undertake their main-
tenance, or unless circumstanices render it unsafe to leave them
in relatives’ hands.
™ (2) In the event of the mother or nearest relative of an
orphan being, after his or her admission, able to support the
child, the Directorate shall call on such person to remove the
child from the institutions or to contribute such sum towards
the child’s maintenance as the Directorate shall consider just.

(¢) Before the admission of any child, the parent or
guardian shall execute a bond undertaking to refund the cost
of its maintenance, &c., at the rate of Rs. 10 per mensem, up
to a limit of Rs. 200/, from the date of its admission, should
the child be withdrawn without the consent of the Directors.

_ 25. All applications for admission of children shall be made
in the following form, accompanied by iheir Baptismal certifi-
cates and certificates of the death of their fathers.

(@) In cases where a Baptismal certificate cannot be
obtained, a birth certificate will suffice.

(6) Previous to admission, all children must be passed
by the Medical officer of the institutions.

(¢) When so ordered by the Directors, a certificate of
destitution signed by a Magistrate shall be prodt;)celd.
Application for the admission of a 2 as an 2o into the
Male . .
fo=Civil Orphan Asylum.
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* MEDICAL OFFICER’S CERTIFICATE,
I do hereby cerlify that the within-named...vieeuueieseiarensons V{‘-
:  cerlify that the within-namelh. i uiiii siomdyeadiisins Kl S triches
is free from bndily or mental disease or any serious infirmity which will stand in the w
of training in a large School, and also Certify thatess.eeevesiseesnssnnsine i

has had small-pox or has been vaccinated successfully.

BIRTION . s cxenvrsnnnsinisn }

DARE. .4 siesandhagnsorieisss Signature of Medical Oficer.

* Should be sigred by a Mecdical Officer of not lower rank than Assistant Surgeon
g geon.

26. Every spplication for admission shall be fo
the Principal to be laid before the Directorate. Lggiagig

(a) Every application, if approved by the Di ¢
shall be registered, and the child admitted inydue c0111rrescet.0rdte’

(8) Preference is to be given, in all cases, to children
whose parents were contributors to the institutions.

. (c) The Dircctorate inay decline to receive a child
without assigning any reason.

27. No child above 10 or bélow 5 years of a
admitted, except under very special circu)x]nslances. e

(@) No boy after attaining the age of 16, and no gitl
after attaining the age of 17, shall be retained in these institu-
tions, except with the special peimission of the Directorate.

28. Any candidate to whom notice of admission has been
sent and who has not joined within one month thereafter is
liable to forfeit his or her claim for the time being.

29. Government having provided for the maintenance of a
certain number of children of distressed Europeans, or their
descendants, from Mr. Woolley’s legacy, all arrange’ments re-
garding them shall be subject to the s ecial directions received
from the Government through the Government Direciors.

80. The number of childten ineach Asylum shall d
on the state of the tunds and the accommodaytion avaﬁablee.pend

81, A parent, guaydian or {riend wishing to withdraw a
child may do so only with the consent of the Divectorate, 4% &
Rule 24 (4). s z:i'

"

i g

» 9 X

% Leave of Abgence to Children,

82. Special leave of absence to children may be granted
by the Principal where good reasons are assigned. ;

(@) No leave shall be granted on a Sunday, excepton
,£mergency.

33. Children who have overstayed their leave will not
be readmitted, unless satisfactory explanation be given to
the Principal for their detention, who will report the case to
the Directorate, -

Instruction and Discipline.

84. The children shall receive a plain education suitable
to their position in life. The Directorate may, however,
arrange that in special cases children shall receive a higher
education at some other institution.

(a) The religious instruction shall be in accordance with
the principles of the Church of England.

85. If possible, no person shall be appointed to the office
of Resident Master or Mistress unless the applicant is a con-
sistent Member and Communicant of the Church of England.

86 The Directorate shall use its best efforts, from time to
time, to procure employment for the boys and girls.

(a) When employment is found for any boy or girl the
Principal shall have power to sanction at once the removal of
the boy or girl from the school in order to take up the
appointment, advising the Directorate of his action. !

(/) When an orphan refuses to accept suitable employ-
ment, the case shall be reported to the Directorate for disposal.

87. Any Director or Member of the Ladies’ Committee may
visit the Asylums at any time, and record any temarks they
may wish to make in a book provided for that purpose, such
book being laid on the table at the monthly meeting of the

. Directorate.

o 38. Children receivedas paying boarders shall be on the
Sithe footing, in all other respects, as the children on the foun-
di, .4ns.

2
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(@) Preference will, in all cases, be given to orphans
(%) An entrance fee of Rs. 30 shall be paid L

tance, and monthly payment for boarders sha%)lalinvg?i:‘tgmg-
made in advance and a sufficient guarantee shall be y be
for punctual payment. given

(¢) The charge for board shall be re

Directorate. gulated by thefq

Annual Reports & Accounts.

39. The report on the working of the institut
the state of the funds shall be printged and circtil:tté(()ln:nanrtiﬁn
by the Directorate, after the annual public meeting, ¥y

Funded Capital.

40. The whole of the Funded Capital of
be vested in The Treasurer of Charitalg)le Endotgfnﬁ;{s]uvtﬁiﬁliin
exception of such portion as is invested in mortgagés whi ﬁ
portion shail stand in the names of three Subscribers, per 5
nent residents ir Madras, who shall act as Trustee,s g cllns.
elected by the Directorate, e

d

a1

o1

. 4
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X Appendix I,
/ HISTORY OF THE ASYLUMS.

Tho History of the Madras Civil Orphan Asylums, as at present constiluted, resol~es
itself into the histories of three distinct institutions :—the St. Mary’s Church Char ty
School, the Civil Male Orphan Asylum, and the Civil Female Orphan Asylum.

L () St. Mary’s Church Charity School was established in 1715 by tha
Rev. W, Stevenson, Chaplain of Fort St. George, and at a Vestry meeting held on the 28¢h
October, 19715, rules and regulations were drawn np, It was to be a Church of England
School providing for the board and education of British Eurasian Protestant Children,
who, previous to this, had to attend a School for Pnrtuguesé and Indians, At first
there were eighteen boys and twelve girls but afterwards fifty children were provided for.
The School was built on the Island to the west of the Fort, and the Governor
Thomas Pitt (grandfather of the famous Earl of Chatham) gave 5,000 pagodas towsrds
its cost from the money raised by the sale of Jersey House. From 1746 to 1748 the Fort
was in possession of the French, but Mr. Hubbard, the Headmaster, kept the children to-
gether and maintained them, The governing body of the School was the Vestry, and the
Governor attended their meetings, so that we find the names of eminent men like Clive,
Warren Hastings, Lawrence and Wellesley frequently appea} in the Minute books, The
boys at the age of 16 were apprenticed, some to surgeons, some as writers, some to trades
and some to the sea, In 1872 the Militery Male Asylum, which was accommodated in
the Old Redoubt, Egmore, was amalgamated with the Lawrence Asylums, Ootacamund,
This Redoubt, which had been built in 1711 as an outpost of Fort St. George and nsed as
a school from 1782, was now, in 1872, given up to the St. Mary's Charity School, with
which were amalgamated the Male and Female Civil Orphan Asylums,

() The Male Civil Orphan Asylum was founded as The Male Free
School in 1807, and

(¢©) The Female Civil Orphan Asylum as The Female Free School
in 1810, through the influence of the Rev. Dr, R, Carr of Black Town Chapel. In 1815 for
the Female School, and in 1823 for the Male School, substantial buildings were erectod
on the same sites by public subscription, for children of uropean desceat madmissible to
the Military. Orphan Asylums, the foundation stones being laid with Masonic observances.
The memorial slabs are now in our Committee Room, bearing the names of the first
twenty Directors, These Asylums continued to do good work under the superintendence
of the Chaplain of Black Town until January 16th, 1872, when they were both removed
to the Old Redoubt, Egmore, and amalgamated with the St Mary’s Charity Sehool under
the name of The Civil Orphan Asylums. :

The last move was made on the 1st October, 1904, to the present premises, then
known as the Military Female Orphan Asylum, Kilpauk, which the Government made
over to the Directors of the Civil Orphan Asylums in return for their assuming charge of
thirty girls who could not accompany the other Military orphans to Lovedale,

In 1913 the Government most generonsly sanctioned measures which allowed of
£#% appointment of a clerical Principal, and of the erection of new Class rooms and
the Principal’s bungalow at a cost of Rs. 46,910. These new buildings Were blessed by
{he Tord Bishop of Madras on March 4th, 1915, and opened by His Ex(;elleuc_y Lord
Pentland the next day.
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Appendix II.
GOVERNMENT ORDERS RELATING TO THE ASYLUMS. L
PROCEEDING OF GOVERNMENT DATED 6rH MAY 1871, No i16
) ; .

5 Arrangements having now hbeen completed for the transfer of the i
Ml!lta.“y Male Orphan  Asylum to the Lawrence Asylum on the Nilgiris
Buildings at Madeas fall to the disposal of Government, und the Ri ht H
Governor in Conncil resolves to offer them for the use ; g
the Presidency, on the following terms :—

nmates of the
» the Agylum
onourable the o

(1) That the division and appropriation of the area and buildings between th
and Female Asylums, indicated in the accompanying sketch- la(;n it el:ﬂme
adopted, a private carriage road-way with a fence on either SicleI;)e'n' 'hlm' o
batween the premises allotted to the two Asylums, St
(2) That the area and premises, coloured yellow in the plan, shall: bs held i
for the residence of the Honorary Secretary to the A,sylumq, ;rlzf sozr‘:: l(:!ll)é:

Officer connected with them, or in (&) rt use a
eneral for the f
. ) g e and beneﬁt b} he

(3) That the.sale of 'the outlying portions of the land and buildings, col
brown in the p'an, shall be carriel out, and the sale proceeds be i' v '()u“?d
Government Securities for the benefit of the Civil it nvested in

‘(4) That the buildings and sites. at present, occupied by the Civil Asylums in §
Town, shall be sold for the benefit of the Asylums, the sale ro: :il ‘lefck
appropriated, in tle first instance, {0 the adaptation of the 111 vf i
buildings to the requirements of the Civil Asylums, any surplus I: i sl'w an.d
ed in Government Securities for their benefit, P

2, ' The above proposals, if accepted by the bod. d VS
a design which has been long contemp!ateg by Govg;m(x)\fms: }:321::;:;, \(a]v;lsl. glve eﬁect. to
with it a further change which was also suggested some time back and wl;? tl:) i
itself to their judgment, viz, the transter of 8. Mary's Orphan School f‘c approves
to the Male Asylum Buildings and the blending of the School with the (l]?m' o
Asylums—so far as discipline, tuition, instruction and al] internal details l;fll Orphan
ment are concerned—but without throwing on the resources of the Civil Ag llnanﬂge.
portion of the charges appertaining to the St. Mary’s Orphans. i Ty,
3. The Governmcnt believe that the change of resid ;
better health of the boys, and that both the Schools woulderll)(:;et:vto;:lyd u(:?.u duce to the
in regard fo spiritual and medical supervision, which it would be far s
vide for the combined institutions, than for the Civil Asylums separatel

especially
more easy to pro-
y.
4. The revenuss of the St. Mary’s School would, of course, he devo
port and education of the scholars belonging to it, and no charge wh
account would fall on the Clvil Asylums,

ted to the Sup-
atéver on their

5, The Government do not desire to make the ac ) i
an indispensable condition of their surrender of the l:ul(:eegt:y[;:l:ﬁBgilll(:'prop: e
of the Civil Orphan Asylums, bat they earnestly desire to see it a‘v‘cﬁp‘edl T dor thy us‘_o‘
commend it to the favourable consideration of the Directors of t;e,:;'l 'lre:;l-‘zﬂ ;
Asylums as a measure eminently calculated, in the opinion of Goy i X e
the interests of both Institutions, i e

-,

of the Civil Orphan Asylums at” |
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Nea G, 0. No. 262 DATED 26TH AUGUST 1871,

In _theiy Proceedings dated 6th May last the Government offered, on certain terms,
the buildings of the Military Male Orphan Asylum to the Directors of the Civil Orphan
Asylums.

2. By an inadvertence there was omitted a co_nditiun to the following effect :—

« That the Divectors of the Civil Asylums consent to receive into the institutions

f the small number of orphans belonging to the Iawrence Asylum, after the amalgama-

tion of the Military Male Orphan Asylum therewith, for whom the climate of the Hills
may prove unsuitable, the entire cost of such orphans being borne by the TLawrence
Asylum.”

The number to be thus received will be very small, and the accommodation required
may, with certainty, be limited to fifteen boys and ten girls. In all probability this
amount of accommodation will very rarely, if ever, be needed.

3, The object of this condition will, the Government feel assured, commend itself
to the judgment of the Direstors of the Civil Orphan Asylums, and as it will involve no
expense or inconvenience to these instituti&ns, His Excellency in Council will not delay
the issuc of the orders for the transfer of the buildings until their formal consent to this
additional condition is obtained. The acceptance by the Directors of all the other terms
has been communicated to Government in the letter of the Honorary Secretary dated
29th May last,

4, The Government now direct that the buildings of the Military Male Orphan
Asylum at Madras be made over to the Dircctors of the Civil Orphan Asylums as soon
as the inmates of the Military Male Orphan Asylum are transferied to the Lawrence
Asylum at Lovedale.

5. The Collector of Madras will take the necessary steps for the sale of Lhe outlying
portions of theland and buildings of the Military Orphan Asylum, coloured greenish-
brown in the plan which is an encloswre of the correspondence, and for the sale of the
buildings and sites at present occupied by the Civil Asylums in Black Town, The sale
proceeds will be appropriated as indicated in the Proceedings of the Government of the
6th May last, '

6. With a view to giving effect to the proposal for the amalgamation of the
8t. Mary’s Church Charity School with the Civil Orphau Asylums, the Government resolve
to issue the following instructions :—

(i) The boys of St. Mary’s Church Charity School, fifty-four in number; shall, on
the premises becoming available, b transferred to the Civil Orphan Asylum, which wiil,
in future, be designated the Civil Orphan Asylum and St. Mary’s Church Charity School.

(i) The Garrison Chaplain of Fort. St, George shall have the spiritual charge of
the amalgamated institutions, and shall continue to draw the monthly allowance of
Rs, 87-8-0 hitherlo received by him on account of his superiniendence of the St. Mary ‘s
Church Charity School. A carriage allowance of 30 Rupecs a monih will be drawn by
tlwnrrison Chaplain.  This will be a charge on the funds of the St. Mary’s Church

Charily School.

(i) The Fort Church Choir will, as heretofore, be composed of the boys helonging
to the 8t. Mary’s Church Charity School, :
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ort for practice and for singing
His Excellency the Commander-in-Chief will be requosted to provide public \u iag,
G ; ; daTriac
for the boys. The Garrison Chaplain will inform the Governmant of lt)h’ nux"{::aae
boys re_quired for the choir, and the hours on Wedn s lays an | Sundays dl;c' \rn L]l' .
carriage is required. 3 i i

The boys will be sent from the Civil Asylums to the F
on Wednesdays and Sundays in each week,

. . v * . =
8 im ; AVK
8. The annual income of the 8t. Mary’s Charch Chavity is stated by the Acting
Garrison Chaplain to he Rupees 9,695, This income will contin e as heretofore to"l]){;
drawn on behalf of the St Mary's Church Charity by the Garrison Chaplain, who will
make the necessary piyments to mest charg s amounting to Rs, 3,275 : *

g s, 8,275,

* . L] * & 3

The balance, Rupees 6.420, will be paid by the Garrison haplain to the Directors of

the Civil Asylums to meet the charges for the education of fif:y-for :
! vy-four boys ir ;
the Civil Asylums. 4 P fisipferid to

9. This sum of Rupees 6,420 represntse/a payment of Rupees 9-14-6 per mens
for each of the boys transferred, which is somewhat less than the present cost ;er‘ Y;ET{
of each inmate of the Civil Asylums. Bat the Government do not doubt lt:hnt :’;.’
Directors of the Civil Asylums will accept this rate of payment in consideration of ;
cost of the spiritual charge of the Civil Asylums being mat from the St, Mary’ i ‘0 i
Fund, and of the advantages which have been afforded (o the Civil ',{s alry . (Jl:) uTCh
transfer of the Asylums to the Military Orphan Asylum premis s il i

* * . * : -
G. 0. No., 101 DATED 301y MARCH 1874,

“On consideration of thz cireumstances st fop § ice-Presi
Madras Civil Orphan Asylums in the letter above recorfltd,b ;Ii:héxgltl‘;:;w?o;derg i
in Council is pleased to sanction the Grant-in-aid to the institutions in gl

raised from Rupees 600 to Rupees 1,200 per annum with effect from the A i

Ist April 1874.”

PROCEEDINGS OF THE DIRECTOR OF PUELIC INSTRUCTION Dis No. 7857
L i ’

DATED 10TH JUuLy 1896.
“ The Madras Civil Orphan Asylams are hereby recognized as a European School.”
G. 0. No. 532 DATED 41H JUNE 1902,
“Tha resident staff of the Civil Orphan Asvlums with their families shall in futupe

be entitled to gratuitous Medical attendance from the Medic
: al officers at ;
Institution.” 15 attached to this

G, 0- No. 46 DATED 5TH APpRIL 1904,

It is hereby notified that the Governor of Fort St i b s
the powers conferred by Sections 4 & 5 of the Cha(:i:;ﬁ: ;;lngz.u nell, in exercise of
doth hereby order and direct that the Jand and buildings known g ‘:ments Act, .189(),
Female Orphan Asylum at Madras as described in Part [ of the bch:al ? Lol Mllimry
hereto and the Government Secarities and Dabentures of the o v;l‘l e of the Annglae
of which - particulars are contained in Part Il of the same Schedule, il o
v )

cash and moveable property in the prssession or under the control nf tﬁ;)ag e(c}h 8
it rovernors of

) AU
\\ \

N\
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the said Asylum on the first day of July 1904 or such later date as may be notifled b -
the Loc vernment in this bebalf, shall as from the said first day of July or later
date vest and be thence forth vested in the Treasurer of Charitable Endowments for the
territories subject to the Government of Madras, to be held by him and his successors
(subject to the provisions of the said Ch writable Endowmsnts Act, 1890, and to any rules
which may from time to time be framed thereunder by the Governor-General of India
i Council) upon the trusts, for the purposes, and subject to the conditions set forth in

’ﬁxe scheme of which particulars are contained in the Annexare hereto, and it is hereby
further notified that the said scheme of which particulars are contained in the said
Annexure shall come into operation on the vesting of the said land, buildings, securities,
cash and moveable property in the said Treasurer of Charitable Endowments for the
territories subject to the Government of Madras upon the first day of July 1904 or such
subsequent date as may be fixed by the Local Government in this behalf,

ANNEXURE,

Secem: for the managmeat of the p operties formerly vested in the Directors of
the Madras Military Female Orphan Asyluln :i— -

The land and buildings hitherto known as the Madras Military Female Orphan
Asylum as described in Part I of the Schedule hereto and the securities and debentures,
particulars of which are contained in Part II of such Schedule, with all cash and other
moveable pioperty in the possession of the Directors of the said Aﬂy}um, shall be vested
in the Treasurer of Charitable Endowments for the territories subject to the Govern-

ment of Madras upon the trusts and for the purposes and subject to the conditions

following, that is to say :—

(1) The said Treasurer of Charitable Endowments do and shall stand seized and
possessed of the said land and buildings described in Part [ of the Schedule hereto a.ppend-
ed upon trust to permit same to be used and administered by the Directors for t!fe time be-
ing of the Madras Civil Orphan Asylums for any of the purposes duly authoru.aed by the
rules of such Asylums and upon the condition that such Du‘ec.tors shall at all times here-
after admit to and naintain and educate in such Madras Civil Orphan Asyln‘ms in the
game manner and on the same footing in all respects as any other pers‘?'f adrmt‘ted to and
mamtained and educated in the said Civil Orphan Asylums, thirty additional giris of !;he
ciasses hitherto admissible to the said Military Female Orphan Asylum under the exist-

ing rules thereof,

o small monthly pensions.)

9) (Relates to the payment of thr o
i iy the Lawrence Memorial Schoois,)

(3) (Lelates to financial arrangements with ; o
(4) The said Treasurer of Charitable Eudowmen'ts do and shall ci;al w;’;}; ax;g t.;l?_
pose of the moveable property in and about the aa'ld l'ands and bui 1nga:‘ortheer:-i : ‘ibm;
paragraph 1 and vested in him under this Notification 11 such manne‘xl'l as g s ;e n‘;e
tion of same between the said Madras Civil (f)rpha:y t:z:\lx}x::rezx;:stm:ysze p s
at Ootacamund or the sale thereof Or & e
& p‘?,emors of the said Madras Military Female Orphan Asylumb pu::;ula)d t:;at th:i
saleBhroceeds of any such moveable property that may be sold shall be paid by the sai

I'reasurer to the Committee for the time being of the said Lawrgnce Asylum at

Ootacamund.
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SCHEDULE—PART I, f
|

All that piece of land situate within the local limits of Madras bearing Sur'vey No,

232 and containing 15 cawnies, 18 grounds and 1,678 8q. ft. with the buildings thereon

known as vhe Madras Military Female Orphan Asylum—

Bounded on the north by the lands belonging to Amanjikarai Village No. 78 in
Chingleput District and partly by Survey No. 84-3 Chetput Tangal, Survey No, 95, #
lane; on the east by Survey No, 231, Rangiah Naidu’s property, covered by Grant No,
333 ; on the south by the Poonamallee Road : and on the west by lands belonging to
Aminjikarai Village No, 78 in the Chingleput District,

G. 0. No. 28, DATED 27TH MARCH 1914, Keern Depr.
Order:—

“ The Governor in Council is Pleased to approve the following proposals of the
Trustees of the St. Mary’s Church Fund in regard to the financial assistance to be

rendered to the Civil Orphan Asylums, Madras, from the Fund, The proposals have
been accepted by the Directors of those institutions.

(1) That the Garrison Caaplain be relieved from his duties of superintending the
8t. Mary’s Charity Scheol boys at the Civil Orphan Asylums on the appointment of a
new Principal and Secretary of the same.

(2) That from the date of the latter's appointment a grant of Rs 100 from ¢he
St. Mary’s Church Fand be paid monthly to the Directors of the Civil Orphan Asylums

towards the salary of the new Principal, who shall be a Clergyman of the Church of
England aud shall in future undertake the superintending duties of the Garrison Chaplain
at the Civil Orphan Asylums, /

(8) That in the event of the Principal’s absence on leave or during any temporary
vacancy of the post, the Garrison Chaplain shall undertake his duties, recetviug the
Superintendent’s allowance of Rs. 100 per mensem from ihe S, Mary’s Charch Fund
and a further conveyance allowance of Re. 50 per mensem from the Civil Orphan
Asylums funds.

(4) That the Garrison Chaplain shall always be a Vice-President of the Civil Orphan
Asylums ana ehall retain the power' to appoiut the St. Mary's Charity School boys, who
will serve as formerly in the Choir of St. Mary’s Church.”

G. 0. No, 114 Epcr, DATED 25TH SBEPTEMBER 1914,

« In modification of paragraph 4 of E, M. C. No. 1143, Public, dated 9th December
1851, the Government are pleased to authorize the Government Directors of the Madras
Civil Orphan Asylums to dispose of, in future, on their own authority, the applications
for admission to the Woolley Foundation of the Asylum.”

e
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\| OFFICE OF THE HONORARY s:cne;‘Anv. f

' / MADRAS CIVIL ORPHAN ASYLUMS,
_ : T T 6=9=20.. 192 “
, ,‘:, 8 Sg‘& N‘Izﬂ ; _ .
To thelggtne Secretar e Covernment (Home EducationDept)
Y e : e
-8 :

: Madras, : /
e e

I have the honour in reply to your telegram to send

| rir,

¢ you two copies of the last annual report of these Asylums,

I have the honour to be

Sir '

|
i- , Your most obedient
i o \ |
N ok seemm,
“U/‘ ,'l ; \ & f
I\ ,'\‘,“' i L }
0 ‘ ]“\‘ » ‘* : :
y v
Hon. Secretary
& 5/ . Civil Orphan Asylum-
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With reference to your nmrmdna'm

loth September 1920, 1 ha.ve the honour to
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g OFFICE OF " \
MADRAS CIVIL ORPHAN ASY
Kilpauk,  2gtn Septénhez 1
The Secretary to Government, ' &
; Home ( BEducation ) Depé,rﬁih'ent.‘;
- , e i i e S Ootacamund,
I ; ‘ : 1 ﬁ ‘ i «,
A s
In reply to your telegram dated 27th ISept
I have the honour to forward, s
1 copy Rules and Reg_ulatiéna and AnnualRa:po
¢ ; of 1915, 1917,and 1918 as requested,
| I have the honour 't‘d be
' P 1 ; " AN | Nt i i R
; Your most Obedient Ser

Hon. Secr.
Oivil Orphe
{ '?"&l‘_' i
e :
-
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2 Notes 1o G.O. No. 320, Home (Epvcarion), St Marca 1921

inspection rcports and papers velative to grants-in-aid to the asylums. It seems probable: that
further enquiries on hoth subjects will be made aud I should like to have complete data. with -
which to answor them. Haviog regard to the large endowments which the asylums enjoy I am_
inclined 1o think their present condition must largely be due to defective management. - e
If you are not eoming up soon, a brief advance note of main facts would be weleome.

Demi-official —from the Hon’ble Mr. L. Davioson, cs.x., 1.0.8., Member of Couneil,

Fort 8t. George, Madras.
To— the Hon'ble Sir Wirnram AyriNg, X¢., Government Director of the Qivil Orphan
Asylums.
Dated—Ootacamund,, the 25th August 1920.
*

» : w . 3 [

ﬁ% Are you still a Government Director of the Civil Orphan Asylums? If so, I should be
 grateful for a brief appreciation of their present position. The reason why 1 ask this is that
yesterday I received from His Excellency an appeal from the Secretary and T'reasnrer (Price)

* with a requess for my advice. The gist of this appeal, which I am examining in detail on the
educational side, was the need for financial assistance on buildings, equipment (ineludi
additional clothing for the boys, hospital clothing, material for games and electric installation
for lighting); proposals are also made for the raising of the standard of_ the school, i.e., from
middle school to ninth standard, for additional eourses of technical instruction and for an Anglo-
Indian bostel, the object of which apparently is to provide accommodation under suitable super-
vision for boys sent out as apprentices in the printing und other trades. From the last annual
report I see that the receipts included some Rs. 17,000 from Government grants and over .
Rs. 22,000 from interest on endowments, and that the expenditure was some Rs. 3,000 less than
the total receipts, while the average outlay per pupil was so much as Rs. 25-4-0 per mensem,
Of course expenses have gone up in the last five years but still one cannot help thinking that
Rs. 25 a month ought to be enough to keep things reasonably efficient. Am I right in conjec-
turing that the asylums have in the past suffered from the lack of a capable and energetio
resident principal ; if so, does the present incumbent represent an improven.lent upon his
predecessors ?  The personnel of the ﬁommittee seems strong enough but do they in fact take a
active part in shaping the policy of the management and promoting desirable reforms ‘

*  'With apologies for troubling a busy man with these enquiries.

Notes recorded after discussion with the Rev. B. M. Morton. :

I gather that probably the main difficulty in regard to the management of the
Civil Orphan Asylums is the unwieldy body by which they are controlled. There
are some 20 Directors, of whom two are nominated by Government, two by the
Madras and Southern Mahratta Railway and the South Indian Railway, while the
remaining 16 or 18 are elected by subscribers to the amount of Rs. 12 per annum or
upwards. The subseriptions apparently represent less than 5 per cent of the annual
income and it is primd facle anomalous that casual subscribers should have so large a
voice in the election of the Board which controls large amounts received as interest
on endowments or as grants from provincial funds. The Directors meet once g
month, but their activities are largely devoted to poin‘s of comparative detail and in
particular to the application of a very elaborate code of rules and regu]ations which
leaves but little discretion to the principal and staff and rather hampers than assists
the actual management. The Directors appoint various committees or sub-committees
chiefly from among their own number, but I understand from another source that one
at least of these committees—the ladies’ committee—is very rarely summoned and has
little say in the disposal of details appropriate for its consideration. It would seem
that a simpler method of superior control is emphatically a desideratum. The present
arrangement probably depends either upon past Government orders or upon schemes
of management of endowment funds approved by civil courts; a preliminary to change
will therefore be a careful examination of the authorities.

2. The Bishop, the Arch-Deacon and the Garrison Chaplain seem to be at the

. top of the hierarchy of control and until a few years ago the Garrison Chaplain had
direct executive responsibilities. This probably arose out of the fact that the endow-
ments include the ancient ¢ 8. Mary’s Charities,’ which formerly maintained aseparate

* institution known as St. Mary’s Charity school and now amalgamated with the Civil
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Orphan Asylums. A few vears ago an alteration was effected which, while leaving
with the Garrison Chaplain spiritual control, vested the executive management of the
asylums in a whole-time principal on Rs. 4060—600 per mensem with a rent free
residence on the spot. This was an obvious improvement over the Garrison Chaplain,

living as he does in the Fort several miles distant from the schools which are near =

the toll-gate on the Poonamallee’Road. A conveyance allowance of Ks. 00 or Rs. 130
was granted to the Garrison Chaplain and it was made an express condition that in
the event of there  being no resident principal the Garrison Chaplain should resume
his old position. In former times there was an honorary Secretary and the duties of
that post were for many years discharged by the Cathedral Organist, Mr. W, D. St.
Leger, who was familiar with all the details and made an excellent seere

- I understand that he has just returned to India and it is possible that he might be

able to take over the duties of secrefary again in return for a small conveyanece
allowance. At present thuse duties are discharged by the Rev. A, Price, Chaplain of
South Georgetown, in return for permission to occupy the principal’s residence, while
the Honorary Treasurer is Mr. A. P. Symonds. Mr, Price’s chaplainey is one of the -
lightest clerical charges, although it includes religious attendance on the General
Hospital. He has himself, [ understand, had experience as a schoolmaster and does
in faet exercise some influence on the school management, which is directly under a
resident headmaster and resident head-mistress. A graduate of Lampeter College,
comparatively voung and interested in school work, he might make an efficient
principal. - The present incumbent, Rev, H. E. Dodd, is now on furlough and will
ot return to India, but until his furlough expires he is entitled to allowances from
the Asylum funds. When this liability ceases, which I understand is alout next
June there should be sufficient funds to remunerate his suceessor. I am inclined to
think that it would be a suitable arrangement to appoint Mr. Price as prineipal in
addition to his charge of the South Georgetown chaplainey. In order to lighten the
work of that charge, the duty of attending on the General Hospital might conve-
niently be transferred to the (zarrison Chaplain with a small allowance to compensate
the latter for the logs of the conveyance allowance which he draws for spiritual
ministrations to the asylums. This 18 an arrangement which, if considered feasible
from the financial standpoint, might. be discussed with the Arch-Deacon who is now
in charge of the Bishop’s duties and carried. into effect at an early date. =

3. Mr. Morton agrees that there is a real need to raise the educational standard
of the scheol, since it is the possession of a high school leaving certificate which,

furnishes the chief avenue for alter employment and the boys who at present leave

school at about 14 have very little prospects. He agrees also that a hostel for the
accommodation of apprentices is primd facie desirable. If the standard of the school ;
were raised, an additional school building would be required. There is plenty of
room on the premises and there would be no difficulty about site. If such an
additional building were constructed, it should be possible at the same time by
knocking down partition walls to enlarge the existing class rooms which are
undoubtedly too small, ;

Mr. Morton doubts the advisability of additional coursés of technical instruction,
though apparently this has been advocated by the Inspector of European Schools,
Mr. Melville. In Mr. Morton’s opinion it would be a mistake to go beyond a
measure of manual training and to attempt to convert the asylum into sumethin
resembling a technical or industrial school. Facilities of that kind should be
procurable more easily and with far Jess expense by a system of apprenticeship.

L. D[ AVIDSON |-—25-8-20. .

Note.~Mr.  Morton’s special knowledge of the case is due to the fact that he was himself
Garrison Chaplain at the time when it was decided to appoint a resident principal ; he has since
sorved ‘as a member of one of the committees, ~

\ Gist of above, explained orally to His Excellency at 91ﬁb on 25th August 1920.

.
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Demi-officsal-—from the H_on’ble Sir WiLLia¥ Avuve, Government Director of the
tivil Orphan Asylums. -»

To—the Hon'ble Mr. L. Davinson, ¢ s.1., 1.C.8., Member of Couneil.

Dated— the 27th August 1920.

Yours dated 25th instant regarding Madras Civil Orphan Asylums.

I am still a Director, but 1 must admit that, apart from regular attendance at the
Directorate meetings, I have taken no active part in shapiag the poliey of the management and
with the exception of a few whom 1 could name, most ot the directors are in like case.

L will let you have a reply in a few days, after getting more precise information from the
Archdeacon and Honorary Treasurer. Meantime, I will only remark that the credit, balance at
the end of last year was, I believe, purely fortuitous, due mainly to the faot that in the closing
date, grants had come in and certain big bills had not been paid. Of course this ought to
have been explained in the report. As for the cost per head of each child, I think before the
war, it was Rs, 22

My private opinion is that neither Wood nor Dodd was particularly efficient and that Price,
who is now practically running the thing is an enormous improvement on either,

Demi-officiai—irom A. C. Durr, Esq., I.C.S , Private Secretary to His Excellency the
Governor. i

To—the Hon’ble Mr. Li. Davipsox, c.s.1., Member of Couneil.

Dated—Qotacumund, the 81st August 1920.  No.—D. 2511, o

T am asked by Her Excellency to let you see the enclosed letter from Mr. Price, particularly
with reference to tie last sentence. Her Excellency would like it back again,

Demi-oficial—from the Hon’ble Mr. L. Davipson, ¢.8.1,, Member of Council.
To—A. C. Durr, Esq., 1.C.S,, Private Secretary to His Excellency the Governor.
Dated—Ootacamund, the 1st September 1920.

I return the enclosure to your Demi-official No. 2565--1, dated 31st Augustand am grateful
to Her lixcellency for letting me see Mr, Price’s letter. 8o far as my enquiries have yet gone,
I think he is right in laying stress on the need for higher standard of education. This is one of
the matters into which the Director of Public [nstruction is looking. :

Sports material for whole school R&%I& Extra suit for boys Rs. 300. Red

Cross supplies hospital clothing. Girls make their own clothes : will need Ke. 200
later.

| : L. D[ avipson]—1-9-20,
Lemi-official —from the Hon’ble Sir WiLLtaus AvLing, Government Director of the
4 Civil Orphan Asylums. i
To—the Hon’ble Mr. L. Davipson, c.8..., Member of Couneil,
Dated—the 1st September 1920.
_ Regarding Civil Orphan Asylums. I enclose a statement showing how the (entirely
fiotitious) surplus in the account was arrived at—mainly from interest in debentures for a previous
year being received in the year under account and partly from deferred liabilities. 1 speciall

asked Symonds, if there was any similar delay in realising interest due for the year under
account and he tells me ““ No ”. "I enclose his letter.

He also explains a foolish entry in the accounts of « Net cost to management.” ¢ Profit ¢o
gmlnagax,x,xent on the expenditure side is an even more idiotio entry and means simply « closing
alance. ' :

(I am assuming that you have a copy of the report for 1919 before you).
1 think Price and 8ymonds Tepresent an enormous improvement on anything we have had
before. The truth is we have been trying our hardest during the war to keep somehow
within our income : and now all sorts of absclutely necessary things have to be done if the ingti-
tution is to be run on decent modern lines, ;
As I said before I must confess I have not taken an active part in the mana

our letter) : and if you can get some one who can, I shall be ve
tter man. :

I have asked Symonds to give me correct igures of prowar cost per head. The figure T
gave you was an approximation from memory, and although other members at the last meeti
assured me it was correct, I won’t guarantes.” I think, there must be more differen, -

Nanagement (vide
ry glad to resign in favour of a

ENOI,Q!!;BBS -
gkl
Demi-official—from A. P. Symonps, Ks ., Honorar ivi '
ot g e , Hsq y Treasurer, Hudru Civil Orphan
To—the Hon’ble 8ir WiLriax Avuiwa, Kt., Government Director of the Ciyil Orphan

Asylums, :
Dated—Madras, the 31st August 1920, : :

Civil Orphan Asylum Aocounts.

I find that the late recovery of that interest on Calcutta

v - : \ investment was an except;
that ugually it is vecovered. in the year it belongs to. With regard to the ol 1:;:::::

»
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managoment ° this must be entirely a printer’s mistake though-kow it was passed by Dodd or
whoever read the proof L am unable to say. It should be ¢ Opening balance 1919-20° and
appears as such in the audited statement of accounts, / AR b e

{ think I should point out that for years past it has been a question of cutting down in one
direction or another in order to make ends meet and that the place (as a bailding) has been
allowed to go almost to rain. The muney is required not so much for current expenses but for
essential repairs. Rk Kl A R st o ) R
Statement showing the amount spent in excess during the year 1919.

‘ b e A e LTl

Interest from endowments realised in 1919 instead of in 1918 as ‘
tnder— - $ :
Ualeutta municipal debenture due 30th September 1918 ... 200
& 1 & Do. 20th November ,, ... 500
‘»} Five per cent stock 14th February 1919 °,.. 1,480
- Five and half per cent stock 2 o £ 0y :

Deduct—'alance as at 31st March 1920 : TR
: Amount spent in excossin 1919 ... .. .
- Also add—Hills for February 1919 since paid as per voucher No, :
of April 1920. Ay Lok
Bills for February 1919 since paid as per voucher No. 5 of April
| 1920, ~ " st

Imprest voucher No. 6 of April 1920 ...
Voucher No. 54 of Angust 1920 ,,, ... .. .

o | 0
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Demi-offieial—from the Hon'ble Mr. L. Davinson, ¢.5.1., Member of O
Zo—the Hon'ble Sir WiLLiam Avuing, Kt., Government Director o
| Asylums. B GRNORR R
Dated—Ootacamund, the 2nd September 1920. b A
~ Many thanks for your two demi-officials about the Oivil Orphan Asylums
a useful addition to the material I am gathering on the subject. It never
my head to suggest your vacating the post of Government Director but I
- of resigning, We will have a good talk about the business when I come down at the en
- this .xlx’xlonth by which time I shall probably know a ‘great deal better what is and what
. possible. . ‘ ’ ‘ LALA - e i ;
et % . ' Homs (Epucarton)
- The Civil Orphan Asylum being a Huropean institution g
geiuh;ted by the provisions of Chapter V of the Code of Regulati
chools. R, ek o
2. In G.0. No. 702, Educational, dated 31st Jul
~ sanctioned a full grant of Rs. 46,910 towards the cost o
@ buildings for the Asylum :— i TN

Class rooms ', . °
 Principal’s residence ..,

- Kitchen and godown ...
Stables o

vt

el Total ...
the construction of a building

~ of BRs. 4,700, with an
grant appears to have since been sanctione
ﬂa:i'pment grants are sanctioned by the Dire

¥

L They also sanctioned in 1919

* For * Manual training .

otor:
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3. Besides special grants (articles 44 to 46 of the Code) and building grants
(articles 50 to 62 of the Code) annual grants are paid to the school by the Director of
Public Instruction under the provisions of Chapter V of the Code; and the Govern-
ment are also paying an annual grant of Rs. 1,200 if it is shown that the receipts for

a particular year from subscriptions and donations did not fall short of Ks. 3,000

(G.0. No. 1028, Home (Education), dated 2>th September 1916). The following
statement shows the amount of Government grants paid to the institution during the
years 1914 to 1918 :— :

RS.

1984 o Ll e e R T R

PCSTRETY e B B R U R e R
1016, - cr b AR SRR Sl I T S
Yo1e o Gl Rl e e L e
1918 19,175

4. The Code of Reéillatic;ﬁs for"':Euro.éean schools ‘alpllows aid as specified below
for the several objects mentioned in paragraph 2 of the Honourable Member’s note :—

(ay Buildings.—Grant does not exceed one-half of the total cost ordinarily; in

places where there is a small or poor European population the maximum may be two-
thirds of the total cost, but not more. The Civil Orphan Asylum comes under the
latter category and is therefore eligible for a two.-tlgirds grant—article 57 of the Code.
(b) Equipment.—The rules lay down no limit ; the amount of the grant depends
on the merits of the case and on the funds available—articles 44 and 45 ot the Code.
Clothing.—This is not specially mentioned in the Code. The grant for the
purpose is apparently covered by the boarding grant of Rs. 8 per mensem for each
child paid under articles 40 and 41 of the Code. : atiil
(¢) Education.—The conditions of aid are detailed in articles 30 to 33.
Besidss the ordinary grants caleulated on the attendance of pupils (articles 34 to 37),
supplemental grants are given under article 38 of the Code where ordinary grants are

insufficient and special grants are paid for the provision of facilities for technical
‘education—vide clause (d) of article 44. In the case of supplemental and special

grants the rules do not lay down any limit to the amount of grant admissible. It
18 apparently determined by the merits of each case and by the funds available.

5. Submitted that the file may be forwarded to the Director of Public Instruc-
tion u.0. for remarks with reference to paragraph 3 of Honourable Member’s note..

P.R.—380-8-20. : iy :

I do not think any reference to the Director of Public Instruction is necessary at
this, stage. ‘ B
: W. 8. Brow~N—1-9-20.

The above note explains the provisions in general. . Sometimes we sanction
grants in excess but this depends on the nature of the application and the Director of
Public Instruction’s recommendation.

: ‘ ~ R. Ramacuanpea Rao—2-9-29,

1 see from a brief account of these institutions t\hat they were amalgamated
under G.O. No. 252, dated 26th August 1871 : please let me see that Government
Order.

9. Please also find out urgently from Public Works Department what progress
has been made with the construction (and equipment) of the manual training building
sanctioned in G.0. No. 1813, dated 29th October 1919, at a cost of Rs. 4,700
(+ Rs. 2,500). : )

8. 1 see that out of the Rs. 46,910 granted in G.O. No. 702, dated 31st July
1913, a sum of Rs. 30,000 was intended for class rooms on a design passed by Mr.
S. D. Pears, Sir A. G. Bourne and the Chief Engineer (Mr. C. A. Smith). Surely
these rooms at least are not in bad repair or deficient in size.

" 4. 1 take it the management settles its own constitution and rules. In para-
graph 2 of the Director of Public Instruction’s letter'R.0.C. No. 5961-12, dated 21st
May 1913, in .0. No. 702, Educational, daiged 31st July 1913, reference is made to
a reorganization involving inter alia the appointment of a resident Joint Principal
and Secretary and an industrialjmaster with technical training in England. I wonder
if the latter has actually joined duty. , - -
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T 5. I should like to have a eopy of the 1919 report at once. That for 1918 in
G.0. No. 1390, dated 14th November 1919, shows that the directorate is most
, _ il g : 4 unwieldy from the standpoint of members, comprising as it does— -
: : Rk 4 ‘ ! i 1 The Bishop as President,
1 : 9-83 The Archdedcon and Garrison Chaplain as ex-officio’ Vice-Presidents,
4 The Superintendent, Government Ophthalmic Hospital, as ex-officio
Director,
5-6 Two (nominated ?) Government Directors,
7—22 Sixteen elected Directors,
e 23-24 Two Railway Directors,
{ie o . 25-26 Ex-officio Lady ¢ Members '—the wives of Nos. 3 and 4 supra,
~f K “y 2731 Five Directresses (How appointed is not stated),

‘ & 32 (One appointment as Directress is vacant).

b If Nos. 27—32 are elected by the subscribers, the latter have a predominant
voice in the management and the control of over half a lakh a year; though the
subscriptions and donations for 1918 amounted only to Rs. 3,712-9-0. Please
ascertain what is the qualification to vote at the annual election of directors, how
many votes are usually recorded, and what is the term of office of elected directors.

' 6. Also let me know the average income from subseriptions during the past five
years as shown in appendix D, noting separately ¢alms, donations and other col-
lections ’ and the average number of other subscribers. f
7. What information can be compiled from the annual reports for the same
period as to the afters.&yloyment of boys and girls on leaving the schools ?
: | L. l)[AVlnsow]-—:-l-Q‘;;%f“ﬂ

PR

Demi-official —from R. G. Grieve, Esq., Acting Director of Public Instruetion. . MG
ol To—the Hon’ble Mr. L. Davinsox, ¢ 8 1., LC.8., Member of Council, Ootacamund. . Kes
Dated—Ootacamund, the 4th Beptember 1920. Ty A
ﬂ‘ No.—468. : ; \
With reference to your demi-official of the 24th August regarding the Civil Orﬂnn :
Asylums, 1 send you a copy of an office-note giving some figures regarding the grants that have
been made to them in recent years. I also enclose for your reference as requested the last three
inspection reports, If you wish me to do so 1 will come and discuss the matter with you =
further, 8o far as I can gather it would be desirable from the point of view of the future 85
+ employment of the boys and girls to raise the grade of the school to that of a high school and
for this both recurring and non-recurring expenditure will be required, the former for staff and
the latter for building and equipment. It seems doubtful whether for such non-recurring
expenditure and for the purposes mentioned in paragraph 2 () of the note sent with your demi-
official any contribution from the management could be expected. In that event it would be.
for Government to say whether they were prepared to give a lump grant free of contribution to-

v

AR TS,

: 3

cover the expenditure involved. :
P.S.—1 have just had a telegram from Hadaway in which he says he expects to arrive in
Ootacamund on Tuesday. 1 shall find out whether he can stay till the 15th
i ENCLOSURE :
Office-nole.

The inspection reports of the Madras Civil Orphan Asylums for the three years 1917-18,
1918-19 and 1919-20 are placed below. ‘

The »following are the grants paid to the school during the past eight years .—

—

! i | !
i ’ ! Building Special grants | Boardin
| ‘ Fixed grants. grants. for furniture, | Ctdet grants. | grantu.‘
4 Lol j :
) TSR BS. BS. BS. ._;_
e SRR S Iy 5,00 ¥y | i 338 5,100
1915-14 .. S 10,900 & il 278 6,960
SVLIRIR e R Gt 9,100 46,910 i 244 7,800
T TR Gl 19,000 A 80 962 8,470
AGTBIAT I SEREED T R IR 10,000 1372 464 140 7,920
1917-18 .. 2 = S, 10,000 A i Vool ¢ 150 10,160
oL E T R F R R 10,000 1,240 22 215 7900 %
EOTE0 o i e R 10,000 o ok A 5,790 ;.
i
*
N,
—
J
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General remarks. ;

. 2. Fired grants.—The school was getting only Rs. 5,500 in 1912-13. Since then the grant
was nearly doubled, and the school has been getting Rs. 10,000 for the past six years. This
grant may be considered very liberal considering the financial condition of the school, and in
oomé)arison with the grants given to other schools of the middle grade or of even high school
grade. :

This school gets also a lump grant of Rs. 1,200 a year from Government from the provision
lgla:iig for the purpose under ¢ 32-B. Miscellaneous— Donations for Charitable purposes ” in the

uaget. :

The total amount of fixed grants sanctioned to European schools last year was Rs. 2,63,560.
The current year’s budget provision for the purpose being Rs. 2,71,500, a sum of Rs. 7,940 is
available for giving increase of fixed grants this year, and the claims of this school for any
inerease this year will be considered along with those of other schools. ;

3. Butldin ; jrants —This school received a large grant of Rs. 46,910 in 1914-15 free of

¢ contribution by the management. Building grants generally have never been refused for want
~ of funds, as they, if sanctioned, may be paid when funds are available. The question of grant
towards the cost of constructing sergeant’s quarters in this school is now pending with Govern- -
ment and the delay is due to the revised plan and estimate called for by Government and
submitted to them having been lost during transit. Copies of the same are being awaited from
the Superintending Engineer, V Circle-—vide Government Memorandum No. 508-B-2, Home
(Education), dated 9th April 1919, and this office last reference to Government on the subject
R.C. No. 10187-18, dated 10th August 1920. : : !

4. Special gramts for furniture, booke, etc., Article 44, Code of Regulations for Ewropean
Schools.—Generally these grants also have never been refused. If the school applied for grants
under this head, it will be considered. } _ iy :

5. Cadet grants.—The school was getting grants for all the eligible cadets on the rolls of
the sch ol up to 1918-19. Owing to the change in the rules regarding cadets on account of the
introduction of the Indian Defence Force, the pupils of this school appear to have become
ineligible for admission into the cadet corps in 1919-20. These grants are sanctioned by the
Inspector of Furopean Schools and it has been ascertained from his office that a grant of Rs. 96
v{g; éanctioued last year for one cadet, but the grant was not drawn before the 31st March

6. Boarding grants.—These grants also are sanctioned by the Inspector of European Schools.
It has been ascertained from his office that there were 53 eligible pupils in the school last year,
e and that grants were sanctioned for all of them. IR TR

1. Technical cias-es.—The starting of manual triining classes in this school ard ia St.
Patrick’s Orphanage, Adyar, has been sanctioned, and a full grant for the construction of a
building for the purpose in the Civil Orphan Asylum has also been sanctioned. The construc-
tion is to be done by the Public Works Department and the plans are under consideration.
The manual training class can be started in the school as soon as the building is ready.

1. The notes show that in the matter of fixed grants the Civil Orphan Asylum has been
well treated. : - g : 4 ;

2. Furqi‘on;e has been sanctioned when asked for— g T e

Application for articles zTentioned under 2 (b) of the Honourable Member's note has not,

‘

e

¥

it is helieved, been received . ' :
i 3. The past three reports make no mention of the defects pointed out in 2 (&) of the
Honourable lember’s note, except that in 1918—the Inspector said more furniture for the infants
_ was needed—in 1919 ditto and in 1920 ¢ more desks are required ”. ¢
i 4. But the reports each year show that the school has not been working well from ﬁpg ks

teaching and administrative point of view,
- The items mentioned in the notes under * Furniture’ were—
RS. )

191616 i ... 60 Domestic economy articles. g A
19”.5:'17 ... 464 Furniture. o e
: IRITath o ... 200 Typewriter and sewing machines. :
J ' 101619 . 22 Sewing machines.

6. With regard to paragraph 3 of the Henonrable Member’s note the items are—
(1) Building and ropairs. '
Government could give () Klectric installation. :

grants free of contribution : AT
w8 8 special oage. (8) Band Instruments. z : :

R.G.G.—4-9-20.  (4) Games material,
() Clothing.

. Grants for (1) can be given under rule 50, Code of Regulations for ; European .
: ¢! schools, s i TR
(2) : ”» ” 44 (c) or 50 4 }
(3) and (4) 1y 3] 44 (d) » ; 4

y (5) cannot be given. G :

. BN Bt 0705

’
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Demi-official—{rom the Hon’ble Mr. L. Davinsow, cs.1., 1.0.8, Member of Conncil-
To—R. G. Grieve, Esq., Acting Director of Public Instraction. 2
Dated—OQotacamund, the 5th September 1920,

Your demi-official No. 468, dated 4th instant. I have turned the Secretariat on to examin-

~ ing the constitution of the governing body of the Civil Orphan Asylums. For I think that is

really at the root of the matter and as soon as I get the results of their exsmination I should .
like to discuss the question further with you. Meanwhile could you work out a rough estimate
of the recurring and non-recurring expenditure which would be required to raise the grade of the
asylums to that of a high school on the assumption that the school is not transferred to Poona-
mallee or amalgamated with the 8t. George’s Homes.

- wo o

Houe (Epuca1ioN) DEPARTMENT.
The Director of Public Instruction may be requested to furnish at an early date
information on the following points connected with the Civil Orphan Asylums,
Madras :— -

(i) In paragraph 2 of the Director of Public Instruction’s letter Ref. on Cur.,
No. 3961/12, dated 2ist May 1913 (in G.O. No. 702, Educational, dated 31st J uly
1913), veference is made to a reorganization of the working of the institution, involy-
ing inter alia the appointment of a technically trained master from England for
starting classes in industrial work. The Director of Publie Instruction is requested
to state whether such a master has actually joined duty.

(i1) The list of Directors for 1918, given in the annual report of the Civil
Orphan Asylums for 1918, contains the names of five Direciresses, but it is not stated
whether these are elected by the subseribers or not. Information regarding this is
required. '

(iii) Information is also wanted as to what is the qualification to vete at the
annual election of Directors, how many votes are usually recorded and what is the
term of office of elected Directors. i

C.V.V.—3-9-20. W. 8. Brown—4-9.29.

Orrice or THE DIRkcToR op
Pusnic Inst:verton.
U.0. Reply Camp No. 497-20, dated 1°th September 1920.

The answer to the first question in the un-official reference is in the negative.
As regards paragraph (ii) under rule 4 of the Rules and Regulations of the Madras
Male and Female Civil Orphan Asylums the Directorate appoints a ladies’ eommittee
and this ladies’ committee elects six Directresses. As regards paragraph (i), rule 5
of the rules yuoted already runs as follows :— .~
: ¢ Provided he shall have been on the roll of subscribers for the six months
immediately preceding an election, a subscriber of Rs. 12 in any calendar year shal
be entitled in the next calendar year to vote, and, if resident in Madras, to-hold office |
as elected Director. '

The number of votes recorded at the beginning of the present-yeér was 50.

As to the term of office of elected Directors rule 4 (4) runs as follows : —

‘ Of the elected Directors, four at the head of the list shall retire annually :
but they shall hold office until their successors are duly elected, and shall be eli éé
for re-eiection.’ : .

. R. G. Grigve—17-9.20,
RS Sl :
, : Houe (EpvcaTion) Dgpax
In 6.0. No. 1313, Home (Education), dated 29th (OGtobe'r 1319, t;eT(;z::;-n.
ment approved the proposals of the Director of Public Imstruction to construct at -
Government expense a bulld_mg for the Civil Orphan Asylum, Madrés, at a cost not
oxceeding Rs. 4,700, to equip it at a cost not exceeding Ke. 2,500 and to lend it to the

o
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gchool for use as a manual training class. In G.0.No. 1661 W., dated 8th Dpcember
1919, the estimate of Rs. 4,700 was approved and the Superintending Engineer, V
Circle, was directed to arrange for the preparation of,and sanction to, detailed plans
and estimates for the work. It was direeted that the work should be carried out by
the Public Works Department. ; ' .

2. The Public Works Department may be requested to state urgem!ly what
progress has been made with the construction (and equipment) of the building above

referred to.
C.V.V.—3-9-20. | W. 8. BrowN—4-9-20.

: Pustic Works DeparTMENT.
The accompanying note from the Superintending Engineer, V Circle, explains
the circumstances under which the execution of the work has not yet been put in -
hand. The file may now be returned to the Home (Education) Department.
A.S.—18-9-20. V.R.—20-9-20. S. BraskarA Aviar—20-9-20.
; Note. :

- In G.0. No. 1661 W., dated 8th December 1919, two approximate estimates of
Rs. 4,700 and RKs. 5,300 for constructing buildings for the Civil Orphan Asylum at
Kilpauk and for the St. Patrick’s Orphanage, Adyar, were approved. The detailed
plans and estimnates were prepared in this office g,nd sent to the Executive Engineers,
North and South Presidency Divisions, with this office No. 139 N.P., dated 26th
February 1920, and No. 185 S.P., dated 26th February 1920, for pricing the schedule,
The Executive Engineer, Sonth Presidency Division, in his No. 766 S.E., dated 13th
July 1920, resubmitted the estimate for the proposed manual training school (for St.
Patrick’s Orphanage at Adyar) after pricing 1t. As the amount of the d'et.ailed esti-
mate exceeded by Rs 2,500 or 47-2 per cent the sum that was administratively
- approved by Government (exclusive of the cost of equipment) it has been forwarded

" to the Instructor in Manual Training for European Schools, Madras, in this office

No. 619 M., dated 8th September 1920, for obtaining administrative approval of
ool Government to the excess. ‘ . L %
2. The Executive Engineer, North Presidency Division, now submits with his
No. 859 8.E., dated 9th September 1920, a detailed estimate for a manual training
school for Civil Orphan Asylum at Kilpauk amounting to Rs 7,780 (exclusive of the
cost of equipment) which also exceeds the sum administratxyely approved by hupees
8,080, i.e., 65+54 per cent. This estimate, which was received two days ago, 1.e., on
11th September 1920, is under scrutiny in the circle office and 1t will be forwarded to
the Instructor in Manual Training for European Schools, Madras, for obtaining the
admiuistrative approval of Government to the excess 4 s
3. The approximate estimates of Rs. 5,300 and Rs. 4,700 for the buildings at
Adyar and Kilpauk that were approved in (.0. No. 1661 W., dated 8th December
1919, were prepared in 1918, on the rates that were then prevailing, The rates have
_ since that date considerably increased and hence the necessity for turther approval by
( Government to the increased expenditure. No arrangement has yet been made, for
the above reason, for starting the construction of the buildings.
15th September 1920 . M. Browx,
Superintending Engincer, V Circle.

: : Houe (Epvoation) DrpARTMENT.
Please see the Honourable Member’s notes on pages 6-7 ante. b :
/ 2. Paragraph 1 of Honourable Member’s note.—A copy of G.0, No. 252, Educa-
. tional, dated 26th August 1871, is put up. s

3. Paragraph 2 of Honourable Member's note.—The construction of the manual-

training building sanctioned in G.0O. No. 1313, Educational, dated 29th October 1919,

has not yet been put in hand. The circumstances of the delay in the matter are

~ explained in the note from the Superintending Engineer, V Circle. .

4, Paragraph 4 of Honourable Member’s note—The industrial master with

technical training in England, referred to in. paragraph 2 of the Director of Public
Tustruction’s letter in G.O. No. 702, Educational, dated 31st July 1913, has not yet.
joined duty. L ol
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| 3 5. Paragraph 5 of Honourable Member’s; note—(i) Appoiniments of Directresses—
L : Under rule 4 of the Rules and Regulations of the Madras Male and Female Civil
: Orphan Asylums, the Directorate appoints a ladies’ committee and this committes
| elects six Direntresses.
| ! (1) Qualification to vote at the annual election o{ Directors.—~This is ‘regulated
S by rule 5 of the rules referred to under (i) above, which runs as follows :—
. * Provided he shall have been on the roll of subscribers for the 8iX months
immediately preceding an election, a subscriber of Rs. 12 in any calendar year shall
Al e be entitied in the next calendar year to vote, and, if resident in Madras, to hold office
o as elected Director.” : :
1 8 (iii) Number of votes.—The number of votes recorded at the beginning of the
i Ppresent year is reported to be 50. Ak e
| o (iv) Term of office of elected Directors.—This is regulated by rule 4 (8), which
rans as follows ; — ; : ;

““ Of the elected Directors, fourat the head of the list shall retire annually ;
but they shall hold office until their successors are duly elected, and shall be eligible
for re-election.” ; it Tk

6. Paragraph 6 of Homourable Member’s mote.—The following statement shows
the income from subscri ptions to the asylum during the last five years, exhibiti
Separately ¢ alins, donations and other collections’, and the number of subscribers for
the years 1915, 1917, 1918 and 1919. The number of subscribers for 1916 is not

available :— |
b ; Alms, dt:ma?ion! N M
S umber of
Year. Subseriptions. { and other ) 3 :
! collections. “b“"b-?"'
i
z R6. A. P, RE, A. P.
1915 Y o8 it J 2,909 89 709 0 6 152
14916 i i W p 2,566 0 0 425 14 4 (Notknovn)
1617 3k i 43 & 2,307 12 0 1,349 4 9 124 b
19.8 i %k & 3,847 9 0 2,661 '3 8 160
N0 gt R R 2,001 4 0 1,081 9 1 128 J
\ *

The average income from ¢ subscriptions ’ during the five vears (1~9i,5—»———1919)
comes to Iis. 2,769-6-9; while that from ‘alms, donations and other collections*
comes to Rs. §,245 The average number of subscribers during the three years
1917—19 is 136, 3 Lt i

1. Parngravk 7 of Honourable Member's nofe.—TFrom the reports for the last five
years, it is observed that ¢ 1t is becoming increasingly difficult in view of the rising
standard of required efficiency, to find employment for those children who have :
passed through the middle sohool ouly ’; but that, generally, a good mumber of
children of both sexes have, ufter leaving the mstitution, successfully started on their

career 1n after life.

8. The case may
CV.£.25-9.90.

Put up a classified statement of employment found (a). for males, (3) for females,
for the years for which it ig availabl

now be resubmitted to: Honourable Memdber,

e gettiag the 1918 report from™ Reforms for :

this purpose. | g i
2. Get a copy of Rules and Regulations by wire from the Secretary in
Madras. i ' o e

: W. 8. Brows—27-9-20,
The following statement shows the employment found for the males and females
of the asylum during the years 1915, 1917,:1918 and 1919 : — _ e

Statement showing the employment found for males and females after leaving the

AL AL L)

Civil Orphan Asylums, Madras. :
Year, : . ‘Mnles. ; 4 Females.
(Ten were mobilized at Fort St. George .., Two became nurses at the Gosha
Two joined Messrs. Best & Co, et One?emﬁe” a nursery maid in
; ; ‘Travancore, .
One o Oakes & Co. . ... One became a typist in the
: : . : General Post Office,
i) § AR i Addison & Co, .., ««v One joined Messrs, Wrenn, Ben-
i ] nett & Co, | s
Two ,, Wrenn, Bennett & Co, .., One Lm apprenticed to dresse
A . making.
One joined Eleotric Works on Woegt Coagt. ng
Three entered Perambur Works SR e PR
‘ kOn.e was appronticed to a tea planter =~ ,

| f’ / |
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Statement showing the employment found for males and females after leavmg the e
01v11 Orphan Asylums, Madras—con?. - i

Females.

[ Four joined 'Messrs. P. Orr & Sons ... ... Two became nurse maids. i
One 4 Massey & Co. as an One joined Messrs. Wrmn Ben-

articled apprentice. - nett & Co,

1917 ..{ One joined South Indian Railway Loco. Soliik
Workshops. G ol

On}e3 joined Hxs Excellency the Governor’s

and.

L One joined the Bank of Madras as clerk LRI

( Three joined the Cable Telegraph Company ... Two became nurse maids, ,

~ { One »  the Government ﬁalegmpga Oom- One joined Messrs, Wmm

f} pany. Bennett & Co.

Two joined Messrs. Addison & Co.. el ik o o Onlies & Ot 0 il igin

: ne 3 Oshes & Uo7 00 L Whiteaway,
1018 . 0

. | Laidlaw & Co. MiAR
W P. Orr & Sons ... ' o ooy
» joined Siemen’s Eleotrie Works % v
»  » St John’s Ambulance Corps at A Ly
‘Mesopotamia, _
| &Two enlisted in the R F.A. at Nowshera ...
One joined South Indian Railway Works at Oneuomedthe Oriontal Telephom

Madura. Company.
| One joined Messrs. 8pencer & Co., Madras ...

» s the Bastern Cable Telegmph , Wi ”
Company. , L
1919 ..{One joined the Madras and Southern One was sent to be mmn asa
Mahratta Railway Works at Perambur. nurse-maid at Bangalore,
4 One is working under the Madras Electrxc ‘One went to Guntiir as Assistant
i iy Corporation. in the dmpensnry ‘at  the
W . Mission  hospital m tht
station. ) _
2. A eogy of the Rules and Begnlatmns is also submitted.
et OV T Xe2909..99 , W. 8. onwx«-—-29~9-20
| R. RAMACHANDRA Rm-—29~9«-2m :
i :  Please print the above and resubmit. L '
Fe Eean v D[AYIDSON ~

‘ SR Dml-oﬁmal-—fmm R. G. Gn\nvn, Esq., 1.O8., Acti Dmabor of Pubhe
\ ~ To—the Hon'ble Mr, L. Davipsox, c.8.1,, 1.0.8,, Member of Gonneil‘ ‘
No.—283, dated the 5th October 1920. ;

 Regarding the Civil 0 ' Tansoter @
Sikoit garding the Civil Orphan Asylums I have received :Eromthse Impmto of

§ an approximate estimate, framed i ltati :
; of the school, of what med 1n consultation with a s

figures are as follnmng

Year. .

res cme

LAY

%

it would cost to 1’hlsa the sehool to the gmda o& u

: Non-rectgrrmg..

Buildings
Eqmpment fane

A Al ’. .

Oost Of mﬁ e aee ﬁ.e.c.urr ng
Office contingencies ol

Library and reading rcom

Supplies

Services ...

ase ves

) e

i

~ i1 thmk the ﬁ :
Printed and resubmitted 3§ direc ga b
B R -—23-10—20. TK~2bs -20

A5

t
y Hongu
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; BT Demi-official--from the Hon'ble Mr. L. Davipsox, ¢s.t., 1.C.S., Member of Council. . ~
i U To—the Hon’ble Mr. R. G. Grievr, Acting Director of Public [nstraction, - Jﬁ a

Dated—the 22nd November 1920. ; » 3
A line with reference to our conversation on Saturday to remiud you that the Reyd
/ i ] Mr. Price is, according to my information, ender the impression that efficient arrangements ¢an
I s v = . g 3 g be made to raise the standard of the Civil Orphan Asylum School without preliminary outiay on
f g o ; s : . ; construetion of new buildings and with effect from Ist of January 1921. You eaid, I think,
that you would look into the matter. 4

s

Ezlract from D.O. No. 56520, daled the 1st November 1920, from il Hon'ble ¥ |
. R. G. Grieve, Acting Director of Public Instruction, to the How'ble Mr. I,
Da”idSOn’ O.S.I-y " OS’ Memb!r Of Cyonzcz-z' " :
Regarding the Civil Orphan Asylum and the budget, no specific provision was
- made, as the budget for next year went to the Accountant-General in September. I
¢ have proposed large increases in the European schools budget ‘under 22 and 22-G.
Education ’ but the figures I'suggested to -
you in my D.O. No. 243, dated 5th

‘Home Department will pelase press this on

i ol 4 . .
pipinr AN Ll October 1920, might be included.” I
: quote them again here for ready
' | reference :—
Non-recurring.
: RS EE
Buildings ... e 30,000 :
A S R el i it o 2 10000 =
Recurring. :
Cost of staff ... Z ~
: Office contingencies ... e 400 L
i e Library and reading room ... s . 200 Bty
j Supplies AFEAAS 1,200 '
W .. Services Vaw L b 180 M
b 8,980
MR I Davipson J—2-11-20.
By A Extract from the “ Madras times ”? :— : £
T Mapgas Crvir. ORPHAN ASYLUMS.

i S, 1 shall be much obliged if you will be good enopgh to acknowledglxe' on my behalf the (&
' * {following gifts as the result of my appeal for sports matérial for the OCivil Orphan Agylums '—
Per Hor Hxcellency Lady Willingdon, Rs. 1,000; Unitea Planters Association ~of South =
India, Rs. 115 ; and sports material from the following :—Spencer & Co., Limited (per Hon’ble
Mr. J. H. Thonger), Oakes & Co., Limited (per Mr. Parker), Dunlop Rubber Co. My 8.5l
) Carter), Rovd. K. C. Macartney, Mr. Poters, Fort St. George, Lieut-Col. Dwane, Mrs. Braid-
wood, “ The, Residency ” Travancore, Mr F. G. Warbrook, Addisson & Co., Limited, Bishop

¢ L Gdrrie’s High S}?ocl Sports. Clubl Uberol Limited, Salkot, Mr. W. W. Robinson, Port Trust,
\  Old Boys.(per Mr. G. Clark), Mr. MeFarlane, and Anglo-Indian Association. The generous
Q}? gifts have ppoyeﬂ that the }E ople of Madras are ready to do all they can for their oldest school . R
«, once they know itsméed. I'amivery glad to find amongst the list, the names of so many old ’
% ™.Buys, andyhope  that I 'shall spon.be able to start the Old Boys’ Association. I shall be geilat .
all old boys will let*rde have their iames and addresses as’ soon as possible so that I may be

% able to make a mm'é‘ in that di.raot_i?, . ! g i

h

A ; : ArTHUR P5
Ak Honorary Secretary, Civil Orphan Asylums, Kilpauk, 16th November 1920.
:\ \ .-'—...
‘ How does this case stand now ? This file had probahly bettar‘
& £r58/ except for pagai which_(should go back to the Director of Public Instruct

In December 1920 the Director of Public Instruction orted :
instructed the Inspector of European schools to see that the ‘gTade of the school was
raised to that of a high school from January 1921. The Government sanctioned a
reappropriation statement to meet the grant of Rs. 3,000 required for the equipment -
of the school--vide G.0. No, 143, dated 28th January 1921. }

g LRy 2 l
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‘newspaper extract on page 14. This may be wanted for bndgot distussion in
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irector of Public Instruction’s demi-official on page
thereon was furnished to the Finance department A

the request to include necessary provision in the next year's budget. S

8. Sanction was also accorded to the construction of a building for the manual

training classes to be opened at the Civil Orphan Asylum at a cost of Rs. 7 780 in

supersession of the original estimate of Rs. 4.700—(G.0. No. 1916 W., dated 8th

December 1920 in endorsement No. 2596 B-1, dated 14th December 1920.

4. The Honorary Secretary, Civil Og‘h,an Asylums desired to know wh
Asylum is entitled to sell its property in Kilpauk. A reply to this enquiry was sen

in Letter No. 125, dated 26th Janvary 1921. ,
5. With this information the file may be circulated to
AS.—8-2-21. TK-—10-2-2L. g :

44
*

Thanks : please lef.,me have at once a spare copy of pag

or two. o e i
| : ~ L.D[avipson]—17-
The necessary provision has been included in the budget—vide Lot
No. 788 B, dated 3rd March 1921. These notes may now be record
gt e Rt AR L s S
(@.0. No. 320, Home (Edueation), 8th March 1
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