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ABSTRACT —7Plans and estimates—Buildings for alded eduoatmna.l mstxt tiong— i
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Letier—from (6% 1 Mummes, Esq., Su ermtendm En, mur IV
To—the Chiet Engineer, Public Work‘sP Departmengt : g Clmle. :
Dated— Coimbatore, the ]2/17th April 1919 ; ey

No. --—394-W J101-D. ’ ‘g, & Moo

3

T have the honour to enclose copies of the followmg OomsPondence e

(1) Letter from the Director of Public Instruction for
-an elementary school at Puliakulam for approval—-Ref on
21st November 1918:
: (ii) My letter No. 1673 M., dated 28th N
mformatmn and a report to accompany the estimate.
(iii) Director of Public Instructxon’s reply, dated 17th Fqbruary 1919
‘enclosure.
1o iv) My letter No. 408 M, da d 18th Match 1919 to the Du-ector of Pubho
- Instruetion.
{v) Director of Public Instruetlon’s reply, dated 4th April 1919, ¢ et
(vi) The estimate and plans of the proposed school, now approved by me;

9. The Director of Public Instraction alleges that it is “impossible to comply
with paragraph 8 of G.O. No. 1596, Home (Kducation), dated 13th December. 1918
requiring the preparation of pJans and estimates of a school by a professional man ;
1 do not know if Government will accept his ipse dizit. The Direetor of Public
Instruction does not say what action was taken to secure professional advice. Tf the
Public Works Department has to prepare plans and estimates for aided schools, :
imminent great extension of educatlon will throw an enormous amount ot Wo
this department. :

3. Finally I would remind Govemment of the reeent debacle about t
of Cochin hospital, due to failure of the Medical Service to pro
(@) existing, (b) proposed accommodation and (¢) pro - for

7

I

- which resulted in the preparation by the Public We

plans and estimates and their subsequent sanction bx the G'wmrnment o

execution by the Public Works Department. md_ ,
It is emmently desirable for the reqmmtmmng department 16 i t

Works Department the fullest Bosmble reasons for all details of . i Pﬂbﬁ’

 design, and a full report should in my oplmon be an mompamment‘ eve

requisition. : Ary
4. It will be % erved that overhead ventllatlon in the clas reoma,

well, compound wall and paths are not prov1ded The Samtary

hardly agree to these omissions,
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ExcLosumes .
(1) vt 3 :
Letter—from the Hon’ble Mr. H." 8. Duxcaw, M.a., Acting Director of Publie
Instruction.
To—the Superintending Engiueer, [V Circle.
Dated— Madras, the 21st November 1918.
No—Ref. on Cur. 9360, '

I have the honour to forward herewith the pl d esti ing i
18Y¢ r to | ¢ plans and estimates relating to th
of ;tbmldmgtf(;l}; tzne uomgln Catholic Elementary school, Puliakulam, Coin?ba(;orcclsﬁ?l?g;;%:;
:;pmgall't.eques at you will be good enough to let me know whether they meet with your
()

Zetter—from C. T. MuLLINGS, Esq., Superintending Enoi i
To—the Director of Public Instruetion.P e Y O

Dated—Coimbatore, the 28th November 1918.
No.—1673-M./101-D.

[ Your Ref. on C. No. 9360, dated 21st November 1918.]

I have the honour to return the plans and estimate accom i i
; 1ans companying your letter with the
following remarks and I request you will kindly see that estimat i i
without fuller information :— o T b el o St

(1) There is no report aocompanying thg estimate showing object of the work number

of ‘pupils on the rolls, number for which accommodation is necessary :
estimate provides. Without this sort of information it is quite eusyrzo ?ﬁ:{é n(f exfx;t:}:? fo:-l which
(2) The proposed design has three class rooms not all the same size, the rech:Xef reﬂlﬁg'ni.
is not explained. “With the present backward state of education class ro Ehker
- enough for the maximum size of class a teacher can control, (say 40 at full s
will usually be some absentees). Such a room requires 320 square foot for
80 sq. ft. for the teacher, his black-board and an almirah to contain books
it would appear desirable to have three rooms each of 20 feet length inste
and one of 26 feet. This would add 2 feet to the length of the buildi
' partition )walls. hodik : : :
3) Overheadwentilation is essential in a crowded school room, :
this is éy an extension in the height of the frames of doors and 0$ind;rwl'1: ?ssilla};:&féz“g;
1 - - . < -
L?-ﬁflez;;l ;}t:;f-: space is 1merely pr:teeted_by wire netting (;o exclude birds) and is unprovided
4) 1f the pupils sit on the floor window sills should be 21 fe i
are supg)lied the 'sills should be 8% feet above the floor. This‘prjvenig ?ilx?gtvr:c:il;i fLofort’hlf s
by outside events. It would not seem to be necessary to have iron bars in the windows
are provided with teak panelled shutters, as there will be nothing to steal in the b
moreover the price of iron is exceptionally high at present.
» (5) No latrine is provided ; the Sanitary Commissioner re
and for every 18 girls. ({‘Io well is prc;v;xided.f
(6) It is presamed the single tiled roof is intentionally provided on the score of ec
iro pai tarr ROMY,
b w(o7r)k"1‘he iron work should be painted or tarred, also the ‘veranda posts and any exposed
(8) Presumably the estimate is sent to me for approval because it is
" Government grant towards construction. The report which should have
estimate should have stat8d how construction was intended to be financed.

‘ Letter—from the Hon’ble Mr. R. LaTTLEHAILES, M.A., Actin i .
N o I’lll‘;truotion. N proRae g Direotor of Public
To—the Superintending Engineer, [V Circle,
Dated— Madras, the 17th Febrnary 1919. !
: No.—9360. 3 1

- With reference to your letter No. 1673-M./101-D., dated 28th November 1918, in con-
nexion with the construction of a building for the Roman Catholic Elementary school, Pu’liakulam
Coimbatore, I have the honour to forward herewith a copy of the letter, dated 23rd January
1919 of the correspondent explaining the several poiuts raised in your letter with the plans anc)i,
estimates and to enquire whether they meet with your approval. :

(4)
Letter—from the Correspondent, Roman Catholie school.
Dated—Puliakulam, the 23rd January 1919,

oms should be big
trength, and there
pupils and at least
» games, eto., therefore
ad of two of 16 feet
ng and rearrange the

¢ pupils
, which
uilding ;

quires a seat for every 14 boys

h()ped to get a
accompanied the

Reference R.0.C. No. 747/18, dated 7th January 1919, directing me either to wmodify the
plan and estimate submitted to you for sanction or explain the_ remarks c'onta'.ined‘ in the Super-
intending Fugineer’s letter as ordered by the Director of Public Instruction in his Proceedings
R.0. No. 9360, dated 9th December 1918, I have the bonour to explain the remarks of the
Superintending Engineer as follows :— 4

1. (a) The object of the work is to give free primary education to the depressed Panchamas
attached to the Paish Church at Puliakulam.

A
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(5) There were 50 pupils on the rolls ati&he time of the submission of this estimate and

plan for approval. The accommodation is intended for 80 pupils at present and the estimate
provides for 110 ; if farther accommodation is necessary further addition to the existing building
will be made to suit the requirements 3 :

(¢) The design submitted for sanction has been drawn up in consultation with the
.experienced Government officials at a high costs - :

®

2. The object in having two small rooms and a big room is that the big room will be
ocoupied by the new I class pupils who form the majority of the total strength of the school
and it is a fact that more pupils will always attend this class (room) than the other two rooms
which will be occupied by the higher class students who form proportionately a small number ;
hence this design to meet the requirements of the present condition. s

3. Considering the high elevation which the present building is to stand also, the éxtensive
open space all round the school site and also the high winds during the monsoons, the overhead

- ventilation is I think not necessary. : : a |
4. As the site is secluded from the main village, there will be nothing to attract the atten-
‘tion of the pupils during the sohool hours. :

The pofhlation of the Puliakulam village is mainly composed of Pallars (a backward class)
the object in providing grated windows is to prevent the theft of the windows, benohes, almirahs

and other samans and easy ingress into the room and in this village live notorious robbers henge -

tl-o establishment of an outpost Police station to prevent thefts and improve their ehildren’s
condition the school also was established at the cost of the Mission,

5. No latrine is at present necessary under existing circumstances as there is ample space
to accommodate the children and as no latrine has éver been provided to an elementary school.

- If it is necessary to have one, a latrine will be built subsequently. There isa well attached to

the Parish chureh at a distance of 20 yards from tbe schoolsite, hence nv separate well is
necessary. :

roofing has not been provided. : _ : S o '
: 7. The exposed wood-work and the iron bars of the windows will be painted and this item
-of expenditure has been provided in the contingencies charges. ; Rt
8. The estimate has been submitted with the main object of securing Government grant,
‘and in case if the same is refused the building will be.constructed from the Roman Catholic
Mission funds. The estimate and the plan have therefore been resubmitted for early sanction.
: . é 4 % :

o ). 8
Letter— from O. T. MuLivas, Esq., Superintending Engineer, IV Circle.
To—the Director of Public Instruction. i
Dated— Coimbatore, the 18th March 1919.
No.—403 M./101-D. oL “ :
With reference to your No. 9360 of 1918, dated 17th February 1919, Lhave the honour to

invite your attention to G.0. No. 15696, Home (Education), dated 13th December 1918, and to

inform you that the design for the school building bas not been prepared by a qualified engi-
neer or architect. The design seems to have been prepared by a Public Works Department
tracer who is not qualified according to the Government Order. » &

9. As the Government Oxder fixes the responsibility for stractural stability on the designer
himself, the preparation of the design by a qualified architeot should be insisted upon.

3. 1 have glready expressed my cpinion, before the receipt of the Government Order
yeferred to (vide this office’ No. 1678-M./101-D., dated 28th November 1918, to your address).
Tf you think the design is suitable from an educational point of view, I think the building
has been reasonably priced and the plans and estimates may then be returned for my counter-

-siguature, : :
. (6) : : »l
Letter—from the Hon’ble Mr. ‘R. LiTTLEHAILES, M.a., Acting Director of Public
Instruction. : : ; .
To—the Superintending Engineer, IV Circle, ;
Dated—Madras, the 4th April 1919.
No.—Ref. on C. 9360, ' : &

‘With reference to your letter No. 408-M./101-D., dated 18th March 1919, in oonnenﬁn g g

with the construction of a building for the Roman Catholic Elementary school, Puliakulam,
T have the honour to state that, according to G.O. No. 1596, Home (Blduoaﬁonf‘, dated 13th

December 1918, the responsibilities of the Pubiic Works Department continue as at present m

cases in which private qualified professional advice is not available. It seems to me impracti-

_cable under present conditions to insist on all elementary school p'ans.being executed by qualified

In the present case, the design is suitable from an educational point of view.
2. The plans and estimates are herewith returned. ‘

| I B ‘5
Momorandum No, 1212/Wks.-B-19-3, dated 12th July 1919.

men.

The Director of Public Instruction certifies that the desigm for St. Antony’s
- Elementary school for boys at Pulaiyakulam is suitable from an egluoational point.
.of view and the Superintending Engineer considers that the building has been

.

6. The single tiled roof has been found suﬂiéient and therefore the other kind of tiled .
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reasonably priced. - Attempts should howéver have been made to secure the service of

a qualified engineer or architect, as it should not have been difficult to procure some

~ professional help at Coimbatore. The plans and estimates are herew1th returned to
- the Superintending Engineer for necessary action.

. Orders on the general question raised in the Superintending Englneer’g,
letter read above will issue separately. .
ABIW. T, J. Howrgy,
Joint Secretary to Government,
P.W.D. (General ami ]rngatzou)
To the Superintending Engineer, IV Circle.
Copy to Home (Education) Department. , ; R S '
g e i -

@

- Order—Nos 1495, Law (Eduoatmn), dated 12th October 1921. e

: ’ In paragraph 3 of their Order No. 1596, Home (Educatlon), dated the ]3th
¢ December 1918, the Government, while laying (;lown the procedure to be followed in
respect of apphcatmns for buildin - grants for educational institutions under private
axlm)z ement, dirécted that The p ans and estimates accompanying such application
‘ Wrepared by qualified professional architects, that in such cases the Publie
Works Department scrutiny should be confined only to pronouncing an opinion on
© the reasonableness or otherwise of the estimates, the responsibility for structural
stability resting with the designers, and that, in cases where private qualified pro-
- fessional -advice is not available, the Public Works Department serutiny should

~ include also examination from the point of view of structural stability.

2. Difficulties havmg arisen in the practical working of the above orders, the -
‘Government have again given the subject their careful consideration, and they are
of the opinion that in order to help the authorities of institutions in drawing up plans
- and estimates for buildings some standard designs, which should be economical, sound
and suited to local corditions and circumstances, should.be prepared and mamtamed
* by Government for the school authorities to follow. The Government accordingl
direct that a-committee composed of the Director of Public Instruction, Mr. C..T.
Mullings, Deputy Secretary to Government and Mr. Tasker Tayler, Special Consult-

educatmnal institutions. The committee will be requested to arrange for the standard
des:gns being got ready before December 1921.

8. The Government are of opinion that, while he may ask for the advice of the
Public Works Depattment in any case, whatever may be the amount of the estimate
involved, the Director of Public Instruction may, without referenee to the Public
“Works l)epartment himself deal with applications for building grants not pertaining
o elementary schools and not exceeding Rs. 25,000 (i.e. for works estimated to cost
~ niot more than Rs..50,000), provided that the plana and’ estimates coaform to the
- standard designs whxch will’ Il)ae separately issued by the Public Works Departmént.
- Such applications for grants, when they do not exceed Rs. 2, 500 (i.e,, for worEs
>est1mated to cost not more than Rs. 5,000), may be sanctioned by the Director him-
‘self finally without reference to Government, but those exceedmg that amount should
~ be submitted for the sanction of the Government. v

ook, The gerutiny work connected with all plans and estimates received by the
" Director which do not conform to the standard _designs, as well as those for works
estimated to cost more than R! 50,000, shall, in future, be undertaken by a special
Educatmnal Branch in the office of the Chlef Engmeer, Public Works %epartment_
$eparata orders on this subjeet will issue in the Public Works Department.

b. The Director of Publie Instruction is requested to submit in due course. the«
neoessarv draft amendments to the Grant-in-aid Code.

(By order of the Government, Ministry of Educatlon)

B0 Dow,”
Actmg Secretary 1o Government..

'1'0 the Direotor of Public Instruetion.
y  Accountant-General (through Finance).
Finance Dapartment.
,»  Pablic Works Department (with notgs)
SQIR-Govornmqn\ Liepartment.
Publicity Officer.

ing Architect, be formed to draw up new designs for elementary schools and other
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, dated 4th July 1919, N

, ated 20th December 1919,

ABSTRACT.— S~

‘ II : ;

Letter—from O, T. Movrrivas, Eeq., Buperintending Engineer, IV Circle.
; To—the Chief Engineer, Public Works Department. ‘
o ' Dated—Coimbatore, the 12/17th April 1919.
No.—394-W./101-D.
1 have the honour to enclose copies of the following correspondence :—
(i) Letter from the Director of Public Instruction forwarding an estimate for
an elementary school at Puliakulam for approval--Ref. on Cur. No. 9380, dated "
921st November 1918. ; ;
(i) My letter No. 1673 M., dated 28th November 1918, askinggfor fuller
information and a report to accompany the estimate. ' '
 (iii) Director of Public Instruction’s reply, dated 17th February 1919, with
enclosure. Vi : :
{iv) My letter No, 408 M, dated 18th March 1919, to the Director of Public
Tnstruetion. e . :
' (v) Director of Public Instruction’s reply, dated 4th April 1919,
(vi) The estimate and plans of the proposed school, now approved by me,

2. The Director of Publie Instruction alleges that it is impossible to comply
with paragraph 3 of G.O. No. 15696, Home (Education), dated 13th December 1918
requiring the preparation of plans and estimates of a school by a professional man :

1 do not know if Government will accept his ipse dizit. The Director of Public

Instruction does pot say what action was taken to secure professional advice. If the

- Public Works Department has to prepare plans and estimates for aided schools, the
imminent great extension of education will throw an enormous amount of work on

this department. : iy 5y

3. Finally I would remind Government of the recent debacle about the design
of Cochin hospital, due to failure of the Medical Service to provide a full report of
(a) existing, (d) proposed accommodation and (¢) provision for future extensions,
which resulted in the preparation by the Public Works Department of unsuitable
plans and estimates and their subsequent sanction by the Government and partial
execution by the Public Works Department. :

- It is eminently desirable for the requisitioning department to give the Public
Works Department the fullest possible reasons for all details o% any particular
design, and a full report should in my opinion. be an accompaniment to every
requisition. ;

4. It will be observed that overhead ventilation in the class room

! e a latri |
well, compound wall and paths are not provided. The Sanitary Commisz,ionerzm:;i
hardly agree to these omissions.

; Enc?osunns $
1) - :

Letter—from the Hon’ble Mr. H. S. DuncaN, m.a., Acting Director of Publio
Instruetion: ; ‘

To—the Superintending Engineer, IV Circle,
. Dated— Madras, the 21st November 1918,
hNﬁ.—Ref. on Cur, 9360., ‘ : :
T have the honour to forward herewith the*plans and estimates relating to the constraction
of a building for the Roman Catholio Elementary school, Puliakulam, (.‘;oi‘]zllgba,f;or'eenfgnioir;:a:.,lii;(;l ;
snd ‘tof&:lquest that you will be good enough to let me know whether they meet with y.ou;'

: -
' . o y

“

\ ) .
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@)
Zetter—from C. T, MurLgs, Esq., Superintending Engineer, IV Cirole.
Ts—the Director of Public Instruction. :
Dated— Coimbator, the 28th November 1918,
No.—1673-M./101-D. :
[ Your Ref. on O. No. 9360, dated 21st November 1918.] -

1 have the honour to return the plans and estimate accompanying your letter with the
following remarks and I request you will Kkindly see that estimates are not submitted in future
without fuller information :— : ;

(1) There is no report aoeomianying the estimate showing object of the work, number
of pupils on the rolls, number for w ich ‘accommodation is necessary. now, number for which
estimate provides. Without this sort of information it is quite easy to make defective designs.

(2) The pro osed design has three class rooms not all the same size, the reason for which
is not explained. With the present backward state of education class rooms should be big
enough for the maximum size of class a teacher can control, (say 40 at full strength, and there
will qsually be some absentees). Such a room requires 320 square feet for pupils and at least
80 sq. ft. for the teacher, his black-board and an almirah fo contain books, games, etc., therefore
it would appear desirable to have three rooms each of 20 feet length instead of two of 16 feet
and one of 26 feet. This'would add 2 feet to the length of the building and rearrange the
partition walls. g PR

(8) Overhead ventilation 1s essential in a crowded school room. The best way to provide
this is by an extension in the height of the frames of doors and windows in the veranda by
1} feet which space is merely protected by wire netting (to exclude birds) and is unprovided
with shutters. S . .

(4) 1f the pupils sit on the floor window sills should be 2% feet above the floor, if seats
are supplied the sills should be 33 feet above the floor. This prevents distraction of the pupils
by outside events. Tt would not seem to be necessary to have iron bars in the windows, which

+ are provided with teak panelled shutters, as there will be nothing to steal in the building;

moreover the price of iron is excoptionally high at present. .
(5) No latrine is provided*the Sanitary Commissioner tequires a seat for every 14 boys
and for every 18 girls. No well 18 provided. oy S . :
(6) 1t is presumed the single tiled roof is intentionally provided on the seore of economy.
(7) The iron work shm’ﬂd be painted or tarred, also the vemnda"i»osts and any exposed
wood work. R -
(8) Presumably the estimate is sent to me for appr‘o;al ‘because it is hoped to get a
Government grant towards construction. The report which should have accompanied the
estimate should have stated how construction ,{vag)intended to be financed.

Letter—from the Hon’ble Mr. R. LITTLEHAILES, M.A., Aoting Director of Publio™
Instruction. gt
To—the Superintending Engineer, [V Cirele.
Dated—Madras, the 1751 Febroary 1919.
No.—9360. : g
* With rzeference to your letter No. 1673-M./101-D., dated 28th November 1918, in cone

pexion with the construction of a ‘bailding for the Roman Catholic Elementary school, Puliakulam, .

Coimbatore, I have the honour to forward herewith a copy of the letter, dated 23rd Januar
1919 of the correspondent explaining the several points raised in your letter with the plans an
estimates and to enquire. whether they meet w_itl;t your approval.

Letter—from the Correspondent, Roman Catholie sohool.
‘ Dated—Puliskulam, the 23rd January 1919. 4
Reference R.0.C. No. 747/18, dated 7th January 1919, directing me either to modify the
lan and estimate submitted to you for ganotion or explain the remarks contained in the Super«
intending Eagineer’s letter as ordered by the Director of Public Instruction in his P: i
R.0. No. 9360, dated 9th December 1918, I have the honour to explain the remarks of K,
Snpe;intendél‘nﬁ; Ett:gineer as follows :— v : " F ) :
. (@) The object of the work is to give free primary education to pressed Pancham
attached to the Parish Church at Puliak;s:lam. B % 4 pas Fa 5
(b). There were 50 pupils on the rolls at the time of the submission of this estimate and

plan for approval. The accommodation is intended for 80 %ﬂpﬂs at present and the esti .

provides for 110 ; if further accommodation is necessary er addition to the existing building

wgzill be made to suit the requirements. o

(¢) The design submitted for sanction, has been drawn up i{ : i 3
gxperienced Government officials at a high cos. _ P ju, cogoutieiion ikl fise

“

w
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9. The object in having two small rooms and a big

new 1 class pupils who form the ma

and it is a fact that more

benoce this design
. 3. Considering
open space all
ventilation i8
4. As th
tion of the pup

round

to meet
the high elevation which the present building is to stand aleo, the extensive
the school site and also the high winds during the monsoons, the overhead .

T think not necessary. i ; '
o site is secluded from
ils during

_room is that the big r.om will be

ority of the total strength of the school. )

pupils will always attend this class (room) than the other two rooms
whioh will be ocoupied by the higher class students who form proportionately & small number
the requirements of the present condition. 5

the main village, there will be nothing to attract the a&en.
the sohool hours. - ‘ e

The population of the Puliakulam village is mainly composed of Pallars (a backward class)
in providing grated windows is to prevent the theft of the windows, benches, almirahs
samans and easy ingress into the room and in this village live notorious robbers hence

the object

_ and other

the establishment of an outpost Police station to prevent thefts and improve their children’s

condtion the school also was established ab the cost of the Mission, -

5. No latrine is at present necessary under existing circumstances as there is ample space
to accommodate the children and as no latrine has ever been provided to an elementary school.
1f it is necessary to have one, a latrine will be built subsequently. There isa well attached to
the Parish church at a distance of 20 yards from the

necessary.
6.

of expendimre bas bee
] 8. The estimate

The single tiled roof has been found sufficient

roofing has not been provided.

7. The exposed wood-work and {he iron bars of the windows will be painted and this item |
in the eontingencies charges. - J

has been submitt

n provided

school site, benoe no separate well is

and therefore the other kind. of tilgd.
p £ i

od with the main object of securing Government grant,

‘and in case if the same is refused the building will be constructed from the Roman Catholic
Mission funds. The estimate and the plan have therefore been resubmitted for early sanotion.

With reference to

Letter—

To—the Director of Public: [nstruction.
Dated— Coimbatore the 18§h March 1919.
No.—40% M:/101-

grom O. T. Murrives, Esq , Superintending Engineer, IV Ciralo.

sour No. 9360 of 1918, dated 17th February 1919, I have the horiour to

{nvite you attention to G.0. No. 1596, Home (Eduoation), dated 13th December 1918, and to
1 for the sehool building has not, been prepared by a qualified engi-

inform you that th
neer Or architect.

tracer who i8 not-qu
9. As the Govern

himself, the prepar

3.1

‘referred to. (vide this

have already expressed m cpinion, before the receipt of the Government 'o',ﬁe,
JHioo No. 1673-M./101-D., dated 98th November 198, to your address).

e desig

The design seems
alified according

4o have been prepared by a Public Works Department
to the Government Order.
ment Order fixes the responsibility

for;stmctuﬁl stability on the designerx

ation’of the design by a qualified architect should be insisted upon.

a

1f you think the design is suitable. from an educational

has been reasonably pricéd and the plans

point of view, I think the building

d estimates may then be returned for my coanter-

signature. . o) ’
. Zetter—irom the Hon’ble Mr. R. LiTTLEHAILES, ».a., Acting Director of Publio :
Tnstruetion. : yii B o : | :
~«—the Superintending Engineer, IV ‘Circle. ‘ s 3
Dated—Madras, the 4th April 1,19. : : g e
No.— Ref. on C. 9360. et ¥ A _
- With reference to your Jetter No. 408-M./101-D., dated 18th March 1919, in connexion '

-

with the constru

I have the honour
December 1918, th
cases in which priv

cable under present
~men, In the present
9. The plans and

The Direetor of Public Tnstruetion certifies that the design for St. ’
Flementary school for boys at Pu%:k_ulam‘ is suitable from an educational® point :
’ \gincer considers that the-building has beem

to state that, accof
o responsibilities of the. Public Works

ate qualified professional advice is mnot

case, the design is suitablo from an
estimates are herewith returned.

Memorandum No. 1212/ Wks,-B-19-3,

“of view and the Superintending -

ction of a building for the Roman Catholic Elementary school, Puliskulam,
ding to G.0. No. 1596, Home (Education), dated 13th
Department continue as at present in

available. It seems to me impraocti-

oonditions to insist on all elementary sohool plans being executed by qualified
educational point of view. T

aidd 19th Juy a08k

£

Antony’s -
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reasonably priced. ~Attempts should however have been made to secure the service of -
a qualified engineer or architect, as it shouid not have been difficult to procure some -
professional help at Coimbatore. The plans and estimates are herewith returned to

- the Superintending Engineer for necessary action.

2. Orders on the general question raised in the the Superintending Engineer’s
letter read above will issue separately.

s
W. J. J. Howngy,
Joint Secretary o Government,

. P.W.D. (General and Irrigation).
To the Superintending Engineer, IV Circle, .
Copy to Home (Education) Department.

Order—No. 1495, Law (Education), dated 12th October 19.21.. -
In paragraph 3 of their Order No. 1596, Home (Education), dated the 13th
December 1918, the Government, while laying down the procedure to be followed in

respect of applications for building grants for educational institutions under private

management, directed that the plans and estimates accompanying such application
should be prepared by qualified professional architects, that in such cases the Publio
Works Department scrutiny should be confined only to pronouncing an opinion on
the reasonableness or otherwise of the estimates, the responsibility  for structural
stability resting with the designers, and that, in cases where private qualified pro-
fessional advice is not available, the Public Works Department serutiny should

_include also examination from the point of view of structural stability.

2. Difficulties having arisen in the practical working of the above orders, the
Government have again given the subject their careful consideration, and they are
of the opinion that in order to Lelp the authorities of institutions in drawing up plans
and estimates for buildings some standard desi gusjwhich should be éeonomical, sound-
and suited to local conditions and circumstancesshould be prepared and maintained
by Government for the school authorities to follow. The Government accordingly
direct that a committee composed of the Director of Publie Instruction, Mr, C. T.
Mullings, Deputy Secretary to Government and Mr. Tasker Tayler, Special Conslt-
ing Architectfbe formed to draw up new designs for elementary schools and other
educational institutions. The committee will be requested to arrange for the standard
designs being got ready before December 1927, ; =

3. The Government are of opivion that, while he may ask for the advice of the

Public Works Department in any casé, whatever may be the amount. of the estimate

involved, the Director of Public Instruction may, without reference to the Public

Works Department, himsclf deal with applications for building grants not pertaining

to elementary schools and not exceeding Rs. 25,000 (i-e., for works estimated to cost

not more than Rs. 50,000), provided that the plans and estimates conform to the-
standard designs which will be separately issued by the Public Works D
Sueh applications for grants, when they do not exceed Rs, 2,500 (ie., for works
estimated to cost not more than Rs. 5,000), may be sanctioned by the Director him-
self finally without reference to Government, but those exceeding that amount should
be submitted for the sanction of the Government,

4. The scrutiny work connected with all plans and estimates - received by the
Director which do not conform to the standard designs, as well as those for works
estimated to cost more than Rs. 50,000, shall, in future, be undertaken by a speoial
Educational Branch in the office of the Chief Engineer, Public Works Department,
Separate orders on this subjeet will issue in the Publie Works Department,

b. The Director of Public Tnstruction ig requested to submit in due course the
necessary draft amendments to the Grant-in-aid Code, ~ 2
‘ (By order of the Government, Ministry of Education) .

P. C. Durr,
e - Acting Secretary to
To the Director of Publie Instruection, 4 y GW”M
w  Accountant-General (through Finance). : e -
" » Finanes Dapartment,
»  Puablic Worke Department (with notes). = .
v Looal Belf-Government liepartment.
" Pﬂblioity Omm .

.

epartment. -
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#_12!11 OCTOBER 1921,
[Sussmor.—Seruting of plans and estimales for grant-in-aid works,

Previous :

G.0. 1591 W, 3rd June 1902 G.0. 128, Financial, 19th Feb. 1915
P.W.D.Cir.116 C,, 4th Jan. 1913 » 1696, Home (Edn.) 13th Dec. 1918
- Q.0. 561, Educational, 14th June 5 696, Revenue, 22nd Mar. 1919
P.W.D. Memo. 6634 C.,  2nd 8ep. » 548, Financial,  15th June 1920

3 , 9789 C, 18th Dec. . 834, Home(Edn) 4th July 1919
i ? 2663 0.  24th Mar.1914 | , 1682, W T
From the Superintending Engineer, 1 V Circle, No. 394W./101 LD,
dated 12/17th April 1919.

PusrLic WoRrks DEPARTMENT.
The Superintending Engineer submits for orders copies of correspondence bet-
ween himself and the Director of Public Instruction which arose in eonnexion with
the scrutiny of plans and estimates for St. Antony’s Elementary school for boys at
Puliakulam. The Superintending Engineer states that the plans and estimate should
have been prepared by a qualified professional man as prescribed in paragraph 3 of

G0, No. 1596, Home (Education), dated 13th December 1918, as the responsibi-

lity for structural stability, ete., rests with the designer. The Director of Publie In-
struction contends that according to the last sentence of paragraph 3 of the
Government Order the responsibilities of the Public Works Department continue as
at present where qualified professional advice is not available. He says that it
seems impracticable under present conditions to insist on all elementary school plans
being executed by qualified men”. In the present case the building is to be con-
struoted within the limits of the Coimbatore municipality and it is not known if
attempts were made to secure the services of a qualified Engineer or Architect.

" The Director of Public Instruction ecertifies that the design is suitable from
an educational point of view and the Superintending Kngineer considers that the
building has been reasonably priced.

3. So far as the present case is concerned, the Director of Public Instruction
might perhaps be told that attempts should have been made to secure, if possible, the
services of a qualified Engineer or Architect.

4. The file may, it is submitted, be forwarded to the Home (Education)

De;nrhuut for favour of remarks.
8.R.—3-56-19.

C.J.0.—5-5-19. _
It could not have been very difficult to procure professional help at Coimbatore.

S. BHASKARA AYYAR—9-5-19.

Home (EpvoarroN) DEpARTMENT.
The question of the authority competent to decide whether qualified professional
adviee is or is not available in a particular loeality for the preparation of plans and

estimates for school buildings will be found discussed in the (nked_fI¥=snotes to
G.0. No. 834, Home (Education), dated 4th July 1919. "The Consulting Architect to
Government has noted that the Director of Publie Instruction should satisfy the Gov=
ernment in the Public Works Department that no professional advice is available,
before the Government should agree to making the Executive Engineer responsible

9%.

for structural stability—page 2 of notes to G.0. No. 834, Home (Education), dated 4th.

July 1919. The Director of Public Instruction is however of the opinion that the
final decision in the matter should rest with him, at least in the case of works, grants
for which can be sanctioned by himself, i.e., works, the estimated cost of which
will not exceed Rs. 5,000 X g
9. If the Director of Public Instruction is not to be given full discretion in the
matter, the question arises what limit should be imposed on the exercise of his dis-
eretion in the matter of the acceptance of plans and estimates which have #ot been

prep?red by professionally qualified men. The Director of Public Instruction states

e
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that it is impracticable under present conditions to insist on all elementary school
plans being executed by qualified men. It is submitted that the kind of education
imparted in a sehool cannot serve as a true criterion in deciding the issue. The cost
of & new building for an elementary school may amount to as much as Rs. 10,000,
while some minor addition to a-secondary school building may cost only Rs. 1,000
or thereabouts. There appears to be no reason why in the latter case the manage-
ment should be required to engage the services of professional men for the prepara-
tion of plans and estimates, if no such obligation is to be imposed in respeet of the
former class of buildings.

3. When, in 1913, it was proposed that all plans and estimates for school build-
ings should be prepared by a gazetted officer of the Fublic Works Department,
present or retired, a present or retired Distriet Board Engineer, a member or assoei-
ate member of the Institute of Civil Engineers, or a recognized professional Architect,
the then Director of Public Instruetion (Sir Alfred Bourne) thought that the rule
should be made applicable only to buildings, the plans of which came before the
Chief Engineer for scrutiny, ie., works costing more than Rs. 5,000 (page 6 of
Circular No. 116 C., dated 4th January 1913). Subsequently, however, he agreed
that the rule might be made applicable to educational buildings, the grants for
which amounted to Rs. 1,000 and above, in other words the cost of which was
Rs. 2,000 and above. It is submitted that the Director of Public Instruction
may be given full discretion fo decide whether competent professional advice is
available in a particular locality for the preparation of plans and estimates in
respect of all works, grants for which can be sanctioned finally by himself, i.e.,
works (costing not more than Rs. 5,000. Plans and estimates for such works are
now scrutinized by the Superintending Bngineer of the circle concerned. If the
Director of Publie Instruction is empowered as suggested above, the officers of the
Public Works Department will have to abide by his decision and undertake the
serutiny of plans and estimates which are sent to them from the Direetor’s office.
Grants in excess of Rs. 2,600 can be sanctioned only by Government and, in such
cases, the Director of Public [nstruction may be required to satisfy the Government
that qualified professional advice is not available before sending on plé.ns and
estimates which have zof been prepared by qualified persons.

4, The Director of Publie Tnstruction’s remarks may be invited on the above

suggestions.
N.K.—22-5-19.

: (. RAMANTUJA ACHARIYAR—22-5-19.

The present case illustrates the dificulty of want of standard designs. If some
types of designs be issued, I would do away with Public Works Department scrutiny
in their case. - :

9. To insist on all the requirements in the case of elementary school buildings
is impossible. At the same time the Public Works Department is quite correct in
refusing to undertake serutiny of estimates not prepared by professional men.

5. A working TuJe is highly necessary. 1 understand that petty works are to
be entrusted to the Administrative departments. I would say where the grant is
below Rs. 2,500, it should be open to the Director of Public Instruction to dispense
with Public Works Department gerutiny altogether (with the exception of works
involving structural modifications to existing buildings)—in fact to extend to the
Director of Public Instruction similar powers in matter of aid that he now has as
departmental head.

R. Ramacnanpra Rao—26-5-19.

N/

' G
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‘ Orricr or THE DIRECTOR 0f PunLic INsTRUOTION,

In the first place it is to be noted that the plansand estimates for the building
ander reference were forwarded to the Superintending Engineer on 22nd November
1918, and that he returned them with his remarks on 28th November 1918, before
the issue of G.O. No. 159£dated 13th December 1918, which changed the proce-
dure dealing with applications for building grants. That being so, it was presumed
that the Superintending Engineer would be pleased to see these plans and estimates
through—together with any others on which action had been takep prior to 13th
December 1918—leaving those on which action was first taken subsequent to this date
for treatment under G.O. No. 1596. In the second place, it was -presumed [vide
paragraph 1 (¢) of the letter of the correspondent of the school, dated 23rd January
1919, that the advice taken was that of such professional person.as was available,
and fhat no better professional advice was obtainable locally. The remark in para-
graph 3 of page 1 of these notes is perfectly just and I am prepared to institute
inquiries to ascertain what qualified Engineers and Architects are available in Coimba-
tore. I take it, however, that what is to be sought is priwate professional advice.
Coimbatore has, I know, official Engineers, but if none but officials are available, the
case stands in the future just where it stands at present, for we cannot presume that
one of the intentions of G.0. No. 15696 is to permit officers of the Public Works
Department or District Board Engineers to supplement their income by private
A | practice which would be the case if we insisted upon managers of aided schools

utilizing the services of official quahfied persons.
2. T see no really satisfactory solution to this question until Government in the
Public Works Department maintain a register of persons whom they consider
B qualified to prepare plans and estimates of buildings, a copy of the register with

its periodical additions being sent to the Director of Public Instruction and his
subordinate officers (Inspectors and Inspectresses, and heads of other departments)—
or published annually in the Fost St. George Gazetle.

8. With ' regard to paragraph 2 on page§ 2 of these notes my reference to ¢ ele-
mentary ? schools was intended to convey thé idea of a relatively ¢cheap’ school
building, as opposed to a secondary school building which is ordinarily a much more
expeusive construction. I accept the position in the latter part of paragraph 3 of these
notes (page 2), if the suggestion made above of maintaining a register of qualified
professional persons is not acceptable. AL ; :

4, Regarding type-designs—provided a sufficiently large number of designs is
drawn up, to satisfy the varying needs of the conditions prevailing in different parts
o of the Presidency, the diffcrent sizes of schools, the different courses offered (in

secondary schools in particular) and the sex and class of children who attend the
school, the Public Works Department serutiny might well be done away with.

5. If the Director of Public Imstruction is to be given power to sanction grants
up to Rs. 2,500 for buildings which will cost Rs. 5,000, I consider that he ought
D l to be provided with a competent ‘adviser. The Board of Education in England,

I might mention, is provided with a special Architect’s Department on the staff
of which is an Architect on £600—£900 per annum and an Assistant Architect on
£250—£350 per annum, and I consider that if the Director of Public Instruction
is not to be permitted as a matter of routine to consult the Public Works Department,
it will be necessary, in order to ensure that public funds are not wasted, to provide

the Educational Department with some similar adviser as that employed in the Board g
of Education. 5 :

\

R. LIrTLEHAILBS—4-6-19.
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: Hoxe (Epucarion) DEPARTMENT.
Portion A of Director.of Public Instruction’s note.—Under existing orders, plans
_ and estimates have to be prepared by a « Gazetted officer of the Public Works Depart-
“‘ment present or retired, a present or retired District Board Engineer, a member or
associate member of the Institute of Civil Engineers or a recognized professional
Architect” So far, therefore, as the orders are concerned, there is nothing to
. rohibit private managers from engaging the services of Public Works or Local
z %und officers, if private qualified assistance 15 not procurable-—vide also last
sentence of paragraph 3 of notes at page 2 of the notes to Memorandum No. 116 C.,
dated 4th January 1913.

2. Portion B of Director of Public Insiruction’s note.—The practicability of
making up and publishing a register of persons qualified to take up private jobs of
the kind in question is for consideration in the Public Works Department.

, 8. Portion Q of Director of Public Instruction’s note.~In another connexion the
' Director of Public Instruction has advocated the issue of several sets of model

. designs in respect of elementary schools and he has been asked to examine the ques-
tionin consultation with the Chief Engineer. Submitted that the result of the joint
deliberation may be awaited.

4. Portion D of Director of Public Instruction’s mote.—The question of employing

" an Architeet in the Director of Public Instruction’s office has been previously consi-
dered and negatived—ef. paragraph 2 at pages 4 and 5 of notes to G.O. No. 1596,
Home (Education), dated 13th December 1918. The position has, however, some-
what altered so far as the objection based on duplication of work is concerned.

5, The file may be sent (w.0.) to Public Works Department for remarks.

E.AV.—10-6-19.
N.K.—12-6-19. .
~ Especially on B and D. ‘ %
C. RaMaNUIA AcHARIYAR—14-6-19
R. RamacaanpRA Rao—16-6-19
" Demi-official—from the Hom’ble Mr. R. Lirrienaimes, Director of Public
Instruction.
To—the Hon’ble Diwan Bahadur R. Ramacuaxpra Rao Avargal, Secretary to
Government, Home ( Education) Department.
Dated—Camp, Ootacamund, the 17tk June 1919.
No.—Camp 119/U.0.

1.: In continuation of my U.0. Camp No. 84, dated 5th June 1919, in connexion with plans
@nd estimates for constructing a building for St. Antony’s Elementary school, Puliakulam,
Coimbatore, might I suggest that the Public Works Department be asked to deal with this
particular ap;:lication and pass early orders thereon, pending a decision on the general issues
arising out of it ? It has been long pending and the Kevenue officers have limited the time for
the construotion of the building, the site for which was alienated on behalf of the mission.

Houe (EpucaTioN) DEPARTMENT.
The main file * was passed on to the ﬁnc Worlttls é)epm-hneln)t y%stedm wéth
petis A { ! ucation U.0. No. 941/B-2, 16th
3’[ g si;‘e‘:,‘;m‘},,‘f;";";f*f' in G.O. No.1532, 20th T )0 1919, Submitted that this may
. also go to Public Works for favour of
compliance with the Director’s wishes.
- EAV.=17-6=19,
: C.R.—18-6-19.
RB.R.~19-6~19.
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PuBLic Works DBPARTMBNT.
Submitted.
K.S.K.—20-6-19.
J.R.—20-6-19.

Please see the demi-official sinee received from the Director of Public Instruc-
tion and Home (Education) Department’s note on page 4 ante. The Director of Publie
Tnstruction requests early orders on the particular case of construetion of 8t. Antony’s
Elementary school for boys at Puliakulam pending a decision on the general issues
raised by him. }

A ‘draft memorandum in accordance with the remarks on page 1 ante is
submitted. It may be sent to Home (Education) for acceptance.

K.8.K.—24-6-19. .
N After issue of the memorandum, the general question will be dealt with.
J.R.—25-6-19. ‘

The estimate and plans have been approved already by Superintending Engineer ;
draft memorandum may be approved.

S. BuaskaRA AyYYAR--27-6-19,
W. Hourron—1-7-19.

Houe (EpvcarioN) DEPARTMENT.
Submitted that the draft memorandum may be accepted and the case returned
to Public Works Department u.o. :
E.A.V.—3-7-19.
8.A.—4-7-19.
C. RAMANUJA ACHARIYAR—6-7-19.
R. RamacHANDRA Rao—T7-7-19,

i Pusric Works DEPARTMENT.
The draft memorandum may now be issued.

After issue of the memorandum, action will be taken with reference to portion
N above. :
V.K.K.—9-7-19.
P.Rao.— 10-7-19. :
Issue. iy
8.B.—10-7-19.
[Memorandum No. 1212 Wks. B/19-3, dated 12th July 1919.]

» Posric Works DEPARTMENT.

Please see the Director of Public Instruction’s note on page 3 ante. The points
raised by the Director of Public Instruction are dealt with below.

Portion A, page 3 ante.—The Director of Public Instruction says that we caunot
presume that one of the intentions of G.0. No. 1596, Home (Education), dated 13th
December 1918, is to permit officers of the Publie Works Department or District Board
Engineers to supplement their income by private practice, which would be the case
if we insisted upon managers of aided schools utilizing the services of official quali-
fied persons. -

Under existing orders, plans and estimates should be prepared by gazetted
officers of the Public Works Department present or retired, a pressmt or retired
District Board Engineer, a member or associate member of the Institute of Civil
Engineers or recognized professional Architect. Professional private men are not
available in most parts of the Presidency and in cases where such men are not
available, it seems to be the intention of Government that officials should be indented
upon. In this connexion attention is invited to the orders in memorandum
No. 1634 C., dated 2nd September 1913, which seem to contemplate that officers of
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the Public Works Department should te permitted to undertake private work subject

to the rules as to fees which govern such matters. There seems to be therefore no

objection to Public Works Department officers undertaking such private works and

supplementing their income by private practice after obtaining the samction of the

competent authority, provided it is certified that the work can be done outside the
g official hours and without detriment to official duties.

Portion B, page 3 ante—The Director of Public Instruction suggests that a
register of private qualified persons in this Presidency should be maintained by
Government in Public Works Department, a eopy of the register with its periodical
additions being sent to the Director of Public Instruction and his subordinates or
published annually in the Fort St. George Gazelte. It is to be settled what should
be the least qualification for such a person. What is required is a type of men upon
whom the Government know they can rely and upon whom the responsibility for

. structural stability can be thrown. It is doubtful whether sufficient number of men
At it such qualifications will be available to meet the demands of the private
bodies. Moreover the Engineer who prepares plans and estimates must personally
know the site and the local conditions as otherwise his advice is quite likely to be

worthless.

Portion C, page 3 ante.—The Direetor of Public Instruction requires a safficiently
large number of type-designs drawn up to satisfy the varying needs of the conditions
prevailing in different parts of the Presidency, ete., so that the Public Works Depart-
ment scrutiny might well be done away with. ' :

What he requires is type-designs of the advisory sort to meet all possible cases.
The question is whether such a thing is possible at all. ~ The type of buildings required
in the several places will not be the same and in each case it will vary with the

- accommodation required, local conditions, surroundings, etc. For example an
elementary school in a big town will have to be designed sa as to accord with the
other buildings in the vicinity while in a small village such a school can be built in
a modest scale. Public taste is not the same at all places and requires different
buildings and so it would not seem advisable to restrict such things by narrow
guidance. ,

o ~ =7 Again the design required in each place will depend mainly on the resources of
: the private body or mission. The private body or mission may object to the type- .
, design on the ground that it involves more money than they can afford to spend.
f After all the private body which proposes to erecta building must be allowed to
‘gome extent to determine for itself the style of the building to be erected.

The present Director of Public Instruction in another file has expressed doubts
b) a8 to the value of designs even for elementary school buildings and the Educational
v Department wanted the designs to be issued not as a type to be strictly followed but
only as a type for guidance. So if the designs to be prepared are not to be strietly
followed and if they are to be altered to suit the taste of each private body er the
designer, it is not clear how the scrutiny of the Public Works Department can be

dispensed with. : '
Lastly the present proposal does not solve the difficulty which is often
" experienced for want of professional private men and the main objeet with which it

is made is not therefore gained.

Portion D on page 3 ante.—The Director of Public Instruction wants a technical
adviser if he is to be given power to sanction grants up to Rs. 2,500 for buildings
which will cost Rs. 5,000. In paragraph 3 of Educational Secretary’s note, dated
25th May 1919, it is suggested that when the grant is below Rs. 2,500 (i.e.), when
the estimate amount is below Rs. 5,000 it should be open to the Director of Public
Instruction to dispense with Public Works Department scrutiny altogether with the -
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exception of works involving structural alterations to existing buildings. With
reference to the above the Director of Public Instruction states that “1 consider that
if the Director of Public Instruction is not to be permitted as a matter of routine to
eonsult the Department of Public Works, it will be necessary in order to ensure that
public funds are not wasted to provide the Educational Department with some

adviser.” :

Under the existing orders plans and estimates costing less than Rs. 5,000 are.
serutinized by the Superintending Engineer or the Executive Engineer concerned.
All proposals costing more than Rs. 5,000 are sent to the Chief Engineer for scrutiny.
Tn cases where the plans and estimates are prepared by professional men, Public
‘Works Department serutiny is only with a view to pronouncing an opinion as to the
reasonableness or otherwise of the estimate and the responsibility for structural
stability will rest with the designer (G.O. No. 1596, Education, dated 13th December
19182. In cases where the plans and estimates are not prepared by professional
men 'the Public Works Department scrutiny is to include the examination of
structural stability also. The Director of Publie Instruction wants the technical
adviser—with of course a staff to do the work which is now being done by several
Superintending Engineers or Executive Engineers. The Chief Engineer’s scrutiny
is to continue as usual. The proposal of the Director of Public Instruction is
tantamount to transferring to a central office the work which is being distributed
among a number of offices. So far no complaint has been received from the
Superintending Engineers in this matter. :

The proposed technical adviser wili presamably have to undertake all the duties
now assigned to the Superintending Engineer or the Executive Engineer (i.e.), to
serutinise plans and estimates (for buildings costing less than Rs. 5,000) if they are
prepared by a qualified man, to see if the estimates are reasonable and, if they are -

. not prepared by a qualified man, to prepare and furnish plans and estimates for the
" work where necessary. Perhaps he may also have to inspect and pass the buildings

in certain cases. In cases where the adviser prepares plans and estimates it is
presumed that fees will be charged in each case and if 80 a scale of fees will have to
be fixed by Government. It is not known how the private body will view this.

If the Home (Education¥ Department, with the concurrence of Financial,
decide to appoint a technical adviser to the Director of Public Instraction and to
relieve the Superintending Engineer or Executive Engineer of the necessity of
having to answer references relating to plans and estimates for school buildings
costing below Rs. 5,000, the Public Works Department need offer remarks only as
to the qualifications to be fixed for the adviser and his teechnical staff.

The file may be returned to the Home (Educations Department with the
remarks and recommendations of the Chief Engineer on the points noted above.

The points B, C and D in the Director’s notczﬁ in page 3 ante, arise from
; the one difficulty met with, namely, that

‘Where do they disappear to. Perhaps the ek AT
do not retire 500{1 enoggpl:. i tl.ler e are not very many private profes-
W.IL—25-8-19.  sional men available for correspondents of
- schools to consult. In the case of all
estimates above Rs. 5,000, the estimatgs are to be scrutinized in the Chief Engi-

- neer’s office on certain restricted lines laid down in G.0. No. 1596, dated 13th

December 1918. Under this Government Order, estimates prepared by professional
men will be examined only on one point, namely, as to whether the estimate amount
is reasonable. The responsibility for structural stability will rest in such ecases .
with the designers. In case, however, in which the plans and estimates have not
been prepared by professional men, the responsibilities of[Public Works Department
will continue as they were before the date of the Government Order, i.e., fo say
the Public Works Department will be zespongible for the structural stability. :
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The examination in detail of, plans and estimates prepared by unprofessional -
men is bound to be in the first place a heavy workegrf cost, strength, stability, and
general arrangements of parts are fto be minately slrutinized, secondly it would
become useless work in cases in which the plans and estimates are so bad as to be
inadmissible of any scrutiny and can only be prepared afresh. There have been
cases of this latter sort that have come before us in recent past. I think that the
only course left is to insist upon correspondents of schools getting their estimates

v prepared in all cases by professional men,
 W.oH._25.6.9.  DPrivate people whets available and by

i " (Government or quasi-Government officials

where private men are not available. An Executive Engineer will, if applied to,
often be in a position to spare an overseer or other subordinate to prepare plans and
estimates f_oy a sma.ll. fee without any detriment to Government work. The number of
cases requiring official or quasi-official help in a district will not be very many and the

work of the subordinate doing this work will be more or less mechanical as Execu-

tive Engineer or Subdivisional officer may often give advice gratis regarding design
and the general arrangement of parts. Of eourse the existing rules with perhaps a

limited delegation to Superintending Engineers should continue to govern the
acce&tance of fees on the part of full-time Government servants. The employment
of officials for doing work in connexion with preparation of plans and estimates for
private schools seems to have been contemplated already by the Chief Engineer—vide
his memorandum No. 6634 C., dated 2nd September 1913. '

Portion B at page 8 ante.—I do not think that the number of private qualified
men, retired Government servants in the Gazetted ranks or District Board and other
quasi-Government services is large enough to be enlisted into a register, but there
seems to be no objection to open one. The entry in the register may be made open to

W.H. -20-8-19.  the upper gubordinate suparvisors too
e ; 3 subject to a discretionary admission or
rejection by the Chief Engineer without assigning a reason. ‘

Portion G at page 3 ante.—It is not possible to prepare advisory type plans to
meet all possible cases of requirements in the case of aided schools, without giving
up that elasticity in the design which it is very desirable to keep up to meet the

varying requirements of such schools depending as they do upon local condition!z .
0

R Ty A TR S Ul nature of education imparted, limit
building wEioh the oonl-zp(?ndgnt ap;roves.t - the oorrespondent’s purse, etc.. Advmory
W.H.—29-8-19 plans have generally a tendency to become
: « i mandatory or to be misconstrued as such.
_ Portion D at page 3 ante.—The Director of Public Instruction wants to be
f.xven power to sanction without reference to Public Works Department educa-
ional grants up to Rs. 2,500 on the basis of plans and estimates submitted by
correspondents of schools and at the same time a teehnical staff who will work under
him and scrutinize such plans and estimates. I doubt whether any technical staff
unless supervised by a highly paid officer will be up to doing anything more than
put forward obstructive criticism on proposals. -Further there is no object gained

W.H—29-8-19. In transferring from Public Works -

Department to Director of Pablic Instruc-

tion, the scrutiny of estimates along with establishment required for it. I think

thaf Bubject to the condition that the plans and estimates should be pre bys
rogistered professional man or under the supervision of a Gazetted officer of ublic

Works Department or District Board Engincer or an officer of equivalent ad.

,'{
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reference to /[Public Works Department, and estimates up to a{) limit ff
Rs. 5,000 on his own responsibility. In

daflim o n o , cases of any doubt either in the a‘ll'rmg;-

_o0.g 19 |ments or design or as regards the

R competency of the man who prepared the

: A lans and estimates, the Director of
Public Instruction should refer the estimate to the Superintending Engineer.

S. BuAskARA AyvAR—26-8-19.

Director of Public Instruction’s note, page 3.

A Under existing rules present members of the Public Works Department may
be employed if retired, eic., are not available. This answers Director of Public Instrue-
tion’s remarks,

B I am inclined to agree to his suggestion subject to modification proposed by
Mr, Bhaskara Ayyar. The entry of supervisors would only be made in the register if
it were found that at present superior retired men were in insufficient numbers.
?y opening such a register we would encourage private practice which is what we

esire,

C Type plans are usually abused by every one but the sﬁggestion of Director
of Public Instruetion is an example of why we ever produce type plans. I think

ahtus, the ﬁ'irector of Public Instruction—may be empowered to approve without

we could produce a limited number and it would aid us if Director of Public
Instruction pointed to certain existing buildings as good examples which might be
copied. Also when correspondents seek advice as to buildings they might be referred .

to completed examples approved by Director of Public Instruction.

D The Director of Publié Instruction might be given the powers to sanction

grants up to Rs. 2,500 on his own responsibility and in cases of doubt to refer matter
to Superintending Engineer of Circle concerned for advice.
1 strongly oppose Director of Publi: Instruction setting up what it amounts to

a separate architechtural or engineering establishment as the Public Works Depart-
ment are employed already for the purpose.

The reference of Director of Public Instruction to the Board of Education in

Eng}and is not a cprreet. analogy because this Board has no Public Works De?artment
in England to advise them and naturally require necessary professional advice.

The Director of Public Instruction should be permitted to consult thequbli‘e. :

K I Works Department buut should not ¢ as a matter of routine ? forward every requ:

for a grant of Rs. 2,500 to the Public Works Department. He should use his

judgment in the matter and only refer what is absolutely neceseary. :
As the Secretary, Home (Education) points out as departmental head he (Director
of Public Instruction) can already sanction Rs. 2,600 and only in doubtful cases of

structural stability would a reference be necessary. KEven it he had an adviser he

would still in some cases have to refer to the Public Works Department.
W. Hurron—29-8-19.

Home (EDpToATION) DEPARTMENE. -
Please sce the suggestions of the Director of Publie Instruction on page

ante and the Public Works Department Secretary’s note above. The Publie Works
Department have accepted generally the suggestions of the Director of Public Instrae-

tion but with regard to D on page 3, that department opposes the suggestion to give
the Director a technical adviser. This department may agree with the Public Works
Department on this point. \

2. If the above suggestion of the Director is rejected, it seems but just to allow

him to consult the Public Works Department officers as freely as may be found
necessary. In the absence of a technical assistant, the Director may not bein &

position to decide on the suitability of the structure in its technical side. In this

view, if his hands are tied up with hard and fast rules as to the nature of cases n
&

- -
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which the Public Works Department officers are to be consulted, the procedure may

result in endless correspondence between the Director of Public Instruction and the

Public Works Department officers and the Government are likely to be addressed

constantly on the subjeot. It is to be expected that the Director will, of course, use

his judgment in the matter and only refer ¢ what is absolutely necessary’ but this
oomiition need not be specifically laid down in the order which may be passed in this
case.

* 8. The Director of Public Instruction may be consulted u.o. whether he has
any further remarks to offer with reference to the remarks of the Public Works
Department in regard to I referred to above. i

P.R.—8-9-19.
T.K.—8-9-19. . ‘

v ; C. RAMANUJA AcHARIYAR—11-9-19.

I am disposed to agree withl{ublic Works Department except as shown below.

1 withdraw my remarks in favour of type designs, after reading the Public Works
; Department notes.
| 2. A Should officers in active Government or quasi-Government gervice be
allowed to prepare plans ? I think not.. To begin with, it will give them an undue
preference as they get salary. We will work against the creation of an independent
profession. Moreover Government Engineers will have to be called on to supervise
execution of grant works—vide Vizianagram case. If a Government Engineer was
responsible for the design, he will never reveal defects subsequently brought to light
at execution. The entry of sueh classes of officers in the Government Order was
simply to meet the rare contingencies where officers in active service are sometimes
called on to design in the paucity. of other men.

: 2 R 3. D The Director of Public Instruction is not an Engineer by profession. He
s has plenty of work to do. When there isa large number of petty works, the amount
involved is large. Even when he sanctions only petty works he must bave the advice
of a technical adviser to judge if the plan could be approved or a reference is necessary
to the Public Works Department. As Collector, 1 set apart 2 member of the minor
irrigation establishment for the sole purpose of checking estimates (and to do special
allotted work). And his criticisms were very valuable to me. ,

; 4. As the matter is important, I beg to trouble Public Works Department again
with the above observations.

R. RAMACHANDRA Rao—-15-9-19.

Pusric Works DEPARTMENT.
Submitted.

V.K.K.—16-9-19.

P. Rao—16-9-19.
A. It is not desirable to permit full-time Government or quasi-Government serv-
W.H.—21-9-19, | ants to prepare plans and estimates for
; Tag * | fees. But in the paucity of private profes-
sionals, what else is possible ? ~Attention is invited to my notes on pages 7-8 ante and
i " %0 Chief Engineer’s Memorandum No. 8634 C., dated 2nd September 1913, in which
; Py the employment of Government men for
. WH—21-8-19 | this work is not contemplated except ‘ in
special cases when private practitioners of sufficient competence are mot availabls to do
the work . The employment of Government men will gradually cease asan in-
; W.H—21-0-19. | dependent private profession rises as may
, : ' ; be expected from the proposal to prepare
“wnd publish a register of private professional practitioners.




L —

Norzs 10 G.0. No. 1495, Law (Epvoarion), 12ra Ocroer 1921 11

D. What is to be the work of the technical adviser proposed for the Director of
Publie Instruction ? He cannot surely be asked to prepare any plans or estimates for
oorrespondents for fees or no fees ; he will not have time to do this. If he advises

“the Director of Public Instruction with his criticisms on designs and estimates

submitted by correspondents, the proposal will only introduce an element of additional
delay in the case of such estimates as are sanctionable by the Superintending Engi-

. neers whose criticisms may go beyond the secope of those of the technical adviser to

the Director of Public Instruetion. The only use that he can be put to is to advise the
Director of Public Instruction in the case of the estimates under Rs, 5,000 sanction-
able by the Director of Public Instruction himself under the proposals now made ;
in which case all estimates under Rs. 5,000 may be finally dealt with by the Director
of Public Instruction without reference to Superintending Engineer. There seems
to be no objection to this.
. S. BaAsEARA AYYAR—17-9-19,

None I think and the Director is quite able to say whether he wishes to consult

8 Public Works Department officer or not. It is possible he may wish to consult

the Public Works Department officer in all cases but I do not anticipate this will be -

so—see K on page 9. If the Director of Public Instruction sends all the estimates
to the Superintending Engineer for opinion the Public Works Department cannot
object. On the other hand we will take it as a compliment and it will bejpreferable
to giving the Director of Public Instruction a technical adviser. If the Director of
Public Instruction is given a technical adviser he will still want to consult the
‘Tam assuming of course that the technical Public. Worlks Department am? we will
advies Wil Ta & gomp etent person and not say 1hen have the case of the Public Works
& Seafiinan. Department differing from the technieal
W.H.—21-9-19. adviser’s opinion. This state of affairs
should be avoided.
W. Hourron—21-9-19.

Home (Epuvoatiox) DEpARTMENT.
Submitted for orders. The Public Works Department is not in favour of the
proposal to give the Director of Public Instruction a technical assistant but prefer to
permit the Director of Public Instruction to send if necessary all the estimates to the
Buperintending Engineer for opinion.
P.R.—24-9-19.
T.K.—24-9-19.
C. RAMANUIA ACHARIYAR—29-9-19.
I should like the Director of Public Instruction to read these notes and give his
final views.
R. RaMacHANDEA Rao—30-9-19,

Orrior or THE Director o¥ PumLic INsTRUOTION.

A The point which I raised at the foot of page 3 appears to have been rather
obscured but let me look at the question from the standpoint of a manager of an
aided school. Under the second portion of pam%nph 1 of G.0. No. 1596, dated
13th December 1918, plans and estimates should be prepared by a gazetted officer of
the Public Works Department, present or retired, a present or retired District
Board Engineer, a member or an associate member of the Institute of Civil Engi-
neers or a recognised professional architect. Under the last portion of the first

/,

section of paragraph 3 of the same Government Order the responsibilities of the

Public Works Department will continue to be as at present where privaie qualified

px?tun'oml advice is not available. If I interpret this Government Order correetly, - -

Ad
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" a manager of a school is permitied to obtain advice from an official but he is no#
compelled to do so even when non-official advice is not available. This I consider to
be administratively sound. The proposal which, however, is made on page 8 by
Public Works Department is to insist upon correspondents of schools getting their
estimates prepared in all cases by professional men, private people where available

. and by Government or quasi-Government officials where private men are not avail-
able. This suggestion goes beyond what is laid down in G.O. No. 1596 and I am
not prepared to accept it as a sound administrative proposal unless the services of -
Government officials are to be given gratis. I accept the position that it is extremely
desirable for all plans to be drawn up by qualified men, but I cannot accept the
position that Government should compel private individuals to utilize the services of

f its full-time officers during their spare hours-services which can only be obtained as

. a rule on payment of fees. Only if the members of the Public Works Department

held posts similar to that held by a Government Solicitor for which they were paid by

Government merely a retaining fee would the proposal of the Public Works Depart-

ment be sound. Under their present terms of engagement it appears to me
unsound. :

; D It is stated (pages 8-9) that no objeet would be gained in transferring from

1 the Public Works Department to the Director of Public Instruction the serutiny of

1 estimates along with the establishment required for it, and the Public Works

i Department strongly opposes the Director of Public Instruction being provided

with technieal advice, on school buildings, which is not given by that department.

I should like to emphasise that school architecture is a very specialized form of

work on which competent architectural authority is necessary. From my stand-
point it is desirable for me to have some one to whom I can immediately refer at
any time with the prospect of having schemes for buildings which are received in
this office analysed and proposals for improving school buildings throughout the
presideney drawn up and circulated. I also desire plans and estimates of Govern-
ment buildings drawn up. At the present moment I have four files on my table,
all dealing with school buildings, on which I desire technical advice of a nature
which I shall indicate at once. .

(1) I have the plans and correspondence regarding the open air Gél;imr;

school and the Satyabadya school in Behar and Orissa. I should like theségnvesti=
gated with a view to see how far they are applicable to this presidency and thow far
suggested designs on the lines of the open air school might be issued.

(2) I have the official publication, Circular No. 1086, published by the
Board of Education, England, which is a report of the committee appointed to
consider and advise as to the buildings which will be required for ecompulsory
continuation schools. This committee was composed of the Chief Inspector of
Tecknical schools, the Assistant Secretary of the Ministry of re-construction, the
Government Architect attached to the Board of Education, the Secretary of
Education, Northamptonshire, the Director of Education, Wallasey, and an Inspector
of schools. The circular which it has issned is a most valuable production and in
two appendices are given diagrams showing class rooms fitted with tables and chairs
for a varying number of students together with areas and estimated cost of building
and equipment and cost of each school place. I should like something drawn up on
these lines for schools in this presidency. If I had a technical adviser he could use

this and other similar circulars as a basis for issuing what I consider necessary for
this presidency, 3 :

i
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(8) I have the recently issued report on education in Ceylon compiled by

Mr. 8harp, now Secretary to the Government of India, which contains plans and

hotographs of schools in Ceylon, the type of which appears to me applicable to the
gouth of India and which I should like considered by a competent architect with a
view to their suggestion in this presidency.

(4) T have still on my table the un-official reference sent to me regarding
type designs. It could have been treated months ago if I had had competent
advice at hand.

I contemplate that if technical advice is attached to this department there will
be eventually no need to go to Public Works Department for advice eéxcept on grants
which considerably exceed Rs. 2,500. ,

B. LITMesAries—5-10-19,

Houe (Epvcatron) DEparTMENT.
Submitted that the file may be forwarded to Public Works Department for
turther consideration of the two peints dealt with in the Direetor of Public Instruc-
tion’s note above.
P.R.—13-10-i9.
T.K.—13-10-19.
There is force in the Director of Fublic Instruction’s argument against the
Public Works Department’s proposal regarding the selection of Engineer for

drawing up plans and estimates. ‘Lhere should be elasticity provided for in the rule
¢ ' 30

and freedom should be given in the choice of the Engineer.

As regards the other point, the Director of Public Instruction could iia:ve

still consulted the Chief Engineer or the Consulting Architect in respect of the thrge
questions he refers to. He would likely have better opinion also from them.

To Public Works Department for consideration of the points urged by
Director of Public Instruetion.

R. RamMacHANDRA Rao—16-10-19.

Ao g

PusLic Works DeparTmEnT,
In such cases, Honourable Member has ordered that the notes should be

put in print. Submitted that these notes may first be printed before further noting.
T.P.8,—20-10-19. :
. Yes,

1
: ; S. BHAsRARA AYYAR—21-10-19,
If the Director wishes that the plans and estimates coming within his proposed

powers of acceptance should have been prepared by professional men, he may insist
upon the managers of schools secking professional help in the proparation. This is
what was suggested in my remarks in the first paragraph of my note onzpage 8 ante,

C. RamManuia Acnurnn—-'lé—lO—_lQi(Jf
e
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The Director of Public Instruction desires to hdve technical advice available :

immediately at hand in his own office in dealing with the four cases which he has before
him. I would point out that three of these cases apparently refer' to matters which
have been dealt with by men who are neither engineers nor architects, but as far ag
I can see by educational authorities. The fourth case is ome dealing with type-
designs and the Director states that he would have treated this, months ago if he had
had competent advice at hand. I would point out that in the latter case he has this
advice immediately available in the Public Works Department in the Madras Presi-
dency and if any of the other cases require engineering or architectural opinion he
has only to refer them to us and get what he desires. I am against any department
of Government setting up small engineering establishments within these departments
, to deal with matters relating 7o public works. Such procedure would only lead to
4 4 ‘ more work and contrary opinions between the technical advisers of these departments
! i ' / ,  ond the Public Works Department. I might, for instance, ask as Chief Engineer to
o

have an educational |fficer attached to my office so that I could immediately refer
cases relating to schools and hostels and other educational buildings to him without
having to obtain the advice of the Director of Public Instruetion. But I recognize
[ in educational matters a}we have to do is to ask for the advice of the Director of

Public Instruction. Thepresent idea is that the Director should consult Superin-

| tending Engineers)in cases up to five thousand rupees and bey ond that the Chief

i Engineer ; but thdt does not prohibit him from consulting the Chief Engineer in any o
I case where he considers this desirable.

h W. Hurron—3-12-18.

, Home (EvucatioN) DEPARTMENT.

- : A Tke Public Works Department decline to advise in the case of small grants:
f ‘When the Director of Public Instruction wants a technical assistant, that is declined.
| |l What the Director( of Yublic Instruction wants is exactly the analogue of the
! minor irrigaton staff “working under Collectors. See also K on page 9 where the
L : : : ~ | ' Director of Piublic Instruction is discouraged to send small estimates to Public Works
: - : ' Department. One question at issue is whether he should be given a technical assist-
ant to deal with petty estimates which the Director of Public Instruction considers
need not go to the Public Works Department. | ; i

2. The second question ut issue is whether, where private professionals are not g ‘_
available, managers of *slmols should be compelled to go to Government servants for : ’
help ? I think not. See also G.C. No. 1596, dated 13th December 1918, : ¢ ]

R. Ramacuanpra Rao—9-12-19.

This file seems to have gone a more than usually weary course of disputation.

It makes one long for the time when we shall have a central office in Madras where
personal conference will be more easy. The position asI eee it is this. Govern-
ment gives grants for private school buildings. The Director of Public Imtrueti:m/‘,f
satisfies himself that in accommodation and arrangement the proposed building
reaches the standard which he has set as appropriate in the interest of education.
But he must be satisfied that Government money is not wasted either by being
expended on a building which cannot last or by the basing of grants on rates which
are either extravagantor wilfully exaggerated. As regards hislast point, we have
never absolved the Public Works Department from their obvious duty of advising as to
whether the total cost is reasonable. As for the first point we have endeavoured to
relieve the Public Works Department of work which threatens to be burdensome and -
at the same time to encourage private architects by ruling that when the latter are

available the manager who wants a grant must employ them to prepare his plans and
estimates. ‘

%‘;_w %

In the present case the Public Works Department have declined to accept—or ” -
at any rate questioned—the Direetor of Public Instruction’s view that no privdte s i o G
archited was available and this hag brought the whole matter under fresh discussion. * |

s TR
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I concur entirely in the policy which dietated G.O. No. 1596, dated 13th Decem-
ber 1918, but I doubt if we went far enough in the direction of enforcing it. 8o longas
the private architect charges fees while free advice and services can be obtained from
the Public Works Department by declaring that no private agency is available there
will always be the temptation to make the latter declaration. I Should be inclined
to enforce our policy somewhat in this manner. Draw up a list of private or
retired men whose plans we will accept. Declare that for plans and estimates drawn
by them we will allow a fee to be ineluded in the cost of the building as stated for
purposes of grant. Declare per contra that when the plans have not been prepared
by such a person we will charge a fee for their scrutiny by the Public Works Depart-
ment and will deduct that fee from the cost of the buslding as stated for the purposes of
grant. In other words the manager will have to pay half the fee himself as he would
do if he employed a private architect. In these circumstances he will probably be

more inclined to seek for private help. If he does not the work we do for him is .

paid for by reduction of his grant. We might even go further and make the manager
pay the full Public Works Department fee 1n cases where we knew from our register
that a private man was reasonably available.

I would not under this scheme allow Public Works Department officers to under-
take such work as this privately.

Al I should like to have the Director of Public Instruction’s remarks on the
| proposal and also those of the Chief Engineer.

Turning to miscellaneous points raised in these notes, I would not encourage
type designs. When men are available, it might be possible to appoint a committee
consisting of an Executive Engineer and an Inspector of Schools to consider designs
in general with reference to such suggested types as are referred to in Mr. Littlehaile’s
note of 65th October 1919. Till then the Director of Pub lic Instruction must depend
for advice on the joint offices of the Consulting Architect and the Chief Engineer.

Lastly, whatever the orders passed I consider it should beaccepted as a cardinal
principle that the Director of Public Instruction has the right to the advice and
assistance of the Public Works Department in any case in which he requires it, If
this means an enlargement of Public Works Department staffs I consider that enlarge-
ment should be faced. I entirely support the Director of Public Instruction in
his contention that in the matter of sanctioning grants for buildings if he is made
responsible he must be in a position to obtain professional aid when he needs it.

A. R. K[Narp|—14-12-19.

The notes have been printed up. The case may now go to Director of Publie
Instruction u.o. for remarks with reference A above.

E.A.V.—8-1-20. T.K.—9-1-20, C. RAMANUJA ACHARIYAR—12-1-20.

For Honourable Member’s sanction to send the file un-officially to Director of
Public Instruction.

‘ R. Ramaonaxpra Rao—15-1-20.

Certainly.
A. B, K[Napp]—-16~1-20.

i
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Orrior of THR Dirroror or. PusLio Issrruction,
Director of Publie Instruction’s un-official Reply No. 36, dated
26th January 1920.

The maximum rate of fee upon which grant ean be charged will presumably
bave to be fixed by the Public Works Department for—

(a) private persons or retired officers who draw up plans and estimates ;
(b) plans drawn up by the officers of the Public Works Department,.

1 aceept the solution put forward by the Honourable Member. If one of our
objects is to encourage private firms then I consider that we might well make the
management of the gchool bear the whole cost of drawing up plans and estimates
when he refuses to obtain private technical advice which may be available. The
manager of a school will naturally wish to know the names of private practitioners
who would be accepted by the Public Works Department. That department will
presumably make public (a) either by name or (8) generic denomination the list of
persons or firms accepted by it.

I disoussed the question of technical advice with the Chief Engineer (Mr. Hutton)
some time back and I think we agreed that the difficulty of the Director of Public
Instruction would be almost entirely overcome if the Public Works Department were
supplied with additional architects, one of whom would specialise on educational
buildings and with whom I might be able to consult freely and at any time.

R. LmrieraiLes—24-1-20,

B

Pusric Works DepaRIMENT.
Submitted with reference to A in the Honourable Member’s note on page 15
ante.

The case may perhaps be submitted to the Secretary also as it deals with general
questions.

C.R.—28-1-20.  T.P.8.—22-1-20/2-2-20.

The proposal to give up reference by the Director of Public Instruction to the
Public Works Department officers in the cases of estimates costing less than
Rs. 5,000 or involving a grant of less
than Rs. 2,500 originated not in the
W.H.—5-2-20. | Public Works Department but in the

: Home (Educational)—vide Home Secre-
tary’s note, paragraph 3, page 2 ante.

: The method suggested by the
. W.H.—b.9.90 | Honourable Member will I think do away
T ) with the present difficulty in dealing with
grant-in-aid estimates by discouraging
correspondents from submitting non-professional estimates aud plans. I do not see
any objection for the Director of Public
Instruetion being empoﬂ'ered to s]:;nction
ts and consult Public Works Depart-
\ i ﬁ freely before doing so. The stress
of work in the Chief Engineer’s office will be reduced when the Superintending
Engineers are consulted in the first instance instead of the Chief Engineer, as has
been arranged for recently with the concurrence of Home (Education)—(G.0.

No. objection. I said £o in the last senteﬁoe
of my note on page 14.

No. 1582, dated 20th December 1919).

8. Buas§xara Avvar—3-2-20.  W. Hurron—5-2-20,
& + I regret that I have delayed this file so long ; my excuse is that I wished to

son:; the subject with various persons before submitting my remarks to Honourable -
r.
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2. In the first place, there will be a certain amount of difficulty in keeping up
to date a published list or register such as that proposed. After deciding what
qualifications are necessary in the persons whose plans we will accept, we shall have
to invite by advertisement applications from persons desirous of being brought up
the proposed register. Persons in (Government service will, of course, not be eligible
till their retirement. The list (which should contain full postal addresses) will require
to be kept up to date. Alterations will be necessary on account of deaths (which in
the case of retired officers will naturally be not unfrequent), changes of address, and
new additions of the names and addresses of officers retiring from Government service
and wishing to be brought on the register. It is possible that in response to our
advertisements we shall receive a very large number of applications. The list could,
however, be restricted to persons resident iu the Madras Presidency.,

3. The main point that I would submit for Honourable Member’s consideration
is whether it would not be sufficient to prescribe the gualifications of those whose plans
we would accept, without, at present, publishing any list. We need not, I consider,
fix any scale of fees, which would be a matter of arrangement between designer and
client. We ought, however, to specify what fee will be charged by Government in
the case of plans and estimates which have not been prepared by a person with the
required qualifications. We should also insist upon the plans being proper and
complete scale drawings and upon their being aecompanied by a detailed estimate,
specifications and calculations for sizes of beams, floor and roof timbers, veranda
posts{bressumers, ete. N g

4. At present, managers take little or no trouble to seek for a competent architeet
(using this term in a general sense as including any person qualified to prepare a
structurally suitable design). If we insist upon certain qualifications, with the pay-
ment, as an alternative, of decidedly higher fees if the detailed plans and estimate
are prepared by the tublic Works Department, Managers will probably take a little
more trouble to find a private ¢ architect ’ who may be expected to charge much lower
fees. It is, I consider unnecessary that the designer shall be resident in the
particular locality in which the building is to be constructed. At present a Manager
will often send up the most inadequate and ineorreet plans and estimate, knowing
that they will be revised and recast by the Public Works Depa.rtm‘eni_: free of chgrge;
and if any objection is raised, he will state that no professional advice was available
locally. i ‘ ;

5. The Director of Public Instruction emphasises that ¢ school architecture is a
very specialized form of work on which competent architectural authority is necessary.’
This is admittedly so in the case of large and important school buildings ; but designs

for such buildings would in any case be referred to the Public Works Department
for scrutiny. '

6. I see no reason why the Director of Public Instruction should not be

authorized to pass, without reference to the Public Works Department all applica-
tions for grants not exceeding Rs, 2,500 (i.e., for works estimated to cost not more than
Rs. 5,000), provided the plans and estimates have been prepared by a qualified
person. He would, of course, retain the right to refer to the Public Works Depart-
ment for advice in any cage, irrespective of the amount of the estimate.

7. 1f the plans and estimates have not been prepared by a qualified person, the
Director of Pug
Rs. 5,000, be authorized to refer them direct to the Executive Engineer, instead of
to the Superintending Engineer, who has usually to pass such plans on to the
Executive Engineer for report as to the suitability of the foundations proposed—
of. paragraph 2 (i) of @.0, No, 1582, Home (Education), dated 20th December 1919,

lic Instruction might, in the case of works costing not more than
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7" 8, The first thing to be settled is with regard to the qualifications to be laid
down for designers whose plans and estimates We will accept. I would suggest the

following :— : G
(i) An Engineering degree of any recognised University. g
(i1) The Engineer or Upper Subordinate diploma of any recognised College of
Engineering (subject to a limit of cost as suggested in paragraph 10 below).
*Or a person who has been regularly trained
ander an architeet for a term of years.
W.H.—8-4-20. s
(iv) Such other qualifications as the Director of Public Instruction may
g’nﬂidgl(') gdequate in the case of any particular work costing not more than, say,
g. 1,000.

9. Sub-clause (iv) above may read somewhat vague, but is intended to cover
the case of a simple elementary school building with perhaps mud walls, palmyra
rafters, bamboo reepers and country-tiled roof. Any sub-overseer and most maistris
would be able to design such a simple building.

10. It will be observed that under paragraph 8 (ii) above, a retired overseer is -
presumed to have the required qualifications. Perhaps it might be well to specify

that an upper subordinate diploma would be accepted as sufficient qualification only
in the case of works not exceeding Rs. 5,000.

11. The next point for consideration is with regard to the register. Might we
not, proceed tentatively and wait till the necessity for such a register is_clearly
established ? If, however, the necessity is considered to have been established,
applications will be invited by advertisement, as soon as the proposed qualifications
are approved.

12, Where plans and estimates are not prepared by a person with the required
qualifications, I would have them prepared by the Public Works Department as part
of their regular work, charginga fee (to be credited in full to Government)at the rate
of 5 per cent in the case of works costing Rs. 5,000 or less, and 23 per cent in the
case of works costing above Rs. 5,000. :

13. The file is returned throngh Home (Education) to the Director of Publie

Instruction for favour of further remarks, before submission to Honourable Member.

W. J. J. Howrey—8-4-20,

(iii) A recognised diploma in
architecture.*

I agree.
\ “ . W. Huiron—8-4-20.
il B2 B g e
‘ i . Howmz (EpucarioN) DEPARTMENT.
(’ The case miy be forwarded to the Director of Public Instruction un-officially with

reference to paragraph 13 supra.

EAV.—14-4-20. T.K.—14-4-20. C. Ramanuia AcHARIYAR—]1 6-4~20.

R. RaMacHANDRA Rao,—17-4-20.

OFFICE OF
Un-officral Reply Camp No. 81.
T accept as a temporary measure the modus

IRECTOR OF PUBLIC INSTRUCTION.
ted 2Tth April 1920.
operandi put forward by the Chief

!

e

oV

[ e

Engineer in his note dated 8th April 1920 leaving for a future date the appointment ;
of a committee consisting of a Public Works Department officer, probably an archi--

tect, and an officer of the Department of Public Instruction to consider the further:
question of designs of school buildings.

K the advice of the Chief Engineer to Government on the files mentioned on pages 12
and 13 supra, although I am still inclined to the view that it would be better if some
technical advice were available in my office.

R. LirTieEArLEs—26-4-20.

, Home (EpucarioN) DEPARTMENT.”
~ The Director of Public Instruction agrees to the suggestions of the Chief Engi-
neer in his note at pages 16 to 18 ante. The case may be circulated to Honourable
Member with reference to ¢ A’ at page 15 ante.
EAV.—5-6-20. T.K.—6-5~20. C.R.—8-5-20.
[ R.R.—10-5~20.

The notes have been printedfup. They may now be submitted to the
Honourable Member.

K P.R—3-6-20. T.D.—4~6-20, ! C.R.—7-6-20.

Meantime I shall take the liberty of asking
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T accept provisionally the joint conclusions of the Director of Public Instruction and
the Chief Engineer, but before orders issue T must see those conclusions cast into the
shape of a Government Order the substance and form of which is jointly approved by
the Director of Public Instruction and the Chie! Engineer. It will need careful
drafting.

L. D[avipson]—10-6-20.

A draft order is submitted. If approved it may be sent to the Director of Public
Tnstruction, the Public Works Department and Financial (chiefly with reference to
the concluding portion of paragraph 5) for acceptance. :

9. The attention of the Public Works Department may be invited to portion
marked K in the Director of Public Tnstruction’s note, dated 26th April 1920, on
page 18 ante.

P.R.—21-6-20.

It may be observed that in paragraps 8 (ii) and 10 of the Chiet Engineer’s note

on page 18 ante, the upper subordinale diploma is considered as a sufficient qualifica-
tion for preparation of plans and ostimates for works estimated to cost not more than
Rs. 5,000, while in paragraph 8 (iii) no limit has been fixed for persons with a
¢ recognized diploma in architecture or possessing a _certificate of regular training
under an architeet for a term of years” As the latter persons are presumably
; ~ inferior” to those possessing the upper

Why? This does not follow. The Chief gyyordinate diploma, it has been proposed

E}:gg;:;e;o di‘::s ffmﬁﬁiﬁ:ﬂ i:uggestxon in o paragraph # (iii) of the draft to restrict

C.R —28-6-20. the preparation by such architects of

plans and estimates estimated to cost not
more than Rs. 2,500. This is subject to approval.
T.K.—25-6-20. O. Ramavuis Acnarivar—28-6-20.
The draft is important and had better be circulated as proposed.
R. Ranmacnanpra Rao—29-6-20.

Oxrick oF TRE DIRroToR oF PUBLIC INSTRUOTION.
U.0. Reply Camp No. 311/20, dated 2nd July 1920.°
1 have made some minor alterations in the draft in pencil.
A | I see no necessity for the first portion of paragraph 3.
I suggest an alteration in the order in which the qualifications are stated in

. paragraph 3 placing first those qualifications which are cepted for buildings of any
_ cost, next those up to Rs. 5,000 and finally those up to Kis. 1,000.

It is proposed to 2ceept ¢ a recognized diploma in architecture or regular train-
ing under an architect for a term of years’ asa qualification for the person who
raws up plans and estimates for educational institutions under private management.
T think it might be better to state explicitly the diplomas in architecture which would
be aceepted, for example, Membership of the Tnstitute of British Architects, ete. I
should also specify the minimum term of years and the qualifications of the architect

under whom the preseribed designer of school-buildings should serve his apprentice- -

ship in order that his ¢ regular training’ may be accepted. The advice of the
Publie Works Department, for example of Mr. Tasker Tayl‘r one of the recently
imported architects, might be nseful in this regard.

The last sentence of paragraph 4 reads ¢ the fees s0 realized should be ecredited
to Government in full’ I think it desirable to lay down the exact procedure as to
the payment of fees. The manager may be called upon to make a special payment

e before the grant is reoeivedforha;nyl think this latter a preferable method, the

grant mi ght)
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be reduced by the fee charged, a book adjustment being made 1if mecessary by the
Aceountant-General so as to permit of the fee being credited to the Puablic Works
Department.
R. Liriisratnes—2-7-20.
Sogainiey
] Homrl@nmmmnm.
The Director of Public Instruction’s verbal corrections have been carvied out.
As regards A in the Director of Publie Instruction’s note, there is mo harm in

omitting it. The object with which it was put in was to let offic8S and the public
know that the possible and easily suggested solution of the maintenance of a list, -

was considered by Government and given up as not practicable at least for the
present.
B and C may be remitted tok?ublic Works Department for remarks.
C. RaManvia AcHARIYAR—2-T-20.
I shall be thankful to‘]?_ublic Works Department for suggestions.
: R. Ramacuanpra Rao—3-7-20.

PusLic Works DEPARTMENT.
Tt is suggested that the Reference ‘B’ on page 19 ante is most difficuli to
locate with exactitude.
There are in this country in the majority of cases men qualified by experience
but not by diploma.

Obviously Fellowl\[ Associates or licentiates. of the R.I.B.A. would be adequately#;;'gfﬁ;_

trained to design and estimate such structares of great cost.

With reference to the sccond-class men trained for a specific number of years
under an architect of satisfactory qualifications I have to remark that from inquiries
made such a class does not at present exist! in the Presidency. The reason for this
is that there are hardly any Indian gentlemen practising as architects, pure and
simple. They cannot earn a livelihood at this profession.

Men of this lust class may be obtained from Calcutta or Bombay, and I sappose
that o continuous service of thres years should enable a man to design a structure

The question of supervising the erection of costmg. Rs. ?7000 s?t“faqtonly but:‘ not to
the building does not arise in this connexion. ~ SUPEIVISC its _erection. F*r greater
W.JJ11.—27-8-20.  experience than three years in an office is
granted for supervision.

Tt is not the custom (as at Home) for juniors to be ¢ apprenticed’ or ¢ articled ’

to architects.

That is not the point. The point is whether . May 1 suggest thaf a8, it bl
the plans, ete., es?imates for '} buildiug}le;hre- buildings are _Pmperly designed ft_)r the
pared by certain person, shall be seratinized in  PUrposes both in area and construction, so
detail (a fee being charged), or shall be satisfying the requirement of the Director
accepted subjected to the arcas of rooms and of Public Instruction and the Publie
such other gemeral condition being suitable. Works Department local Superintending

W.JJH—27-8-20.  Engineer it does not matter what
qualifications the author possesses. The Roster of satisfactory authors can be then
started and so lighter the pressure on both departments concerned. ;

all B 8*&9—28—7—20.

Reference questions B and ( in page 19 ante.
. t(}dhas been referred to Accountant-General from whom reply is, I remember,
waited. : ! : 8
‘As regards B, the ote does not help us much in solving the question. He

congiders— .

(1) that men holding diploma in architept#will do well enough but there
are many not qualified by diploma but by experience who should not be ignored, and

%
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(2) that there are no men who have had regular traiqing under recognized
architects in this Presidency and that it is not the custom in this country for juniors
to be ‘apprenticed ’ or ¢ articled ’ to architects. . :

The best way of settling this seems to be to start a register to contain the
following classes :— A _

(1) men holding diploma in construction, ; ]

(2) men holding a certificate from a recognized architect to whom they
A | were ¢ apprenticed ’ or ¢ articled ’ or by whom they were trained, .

(8) men of the Engineering profession who have retired from publie
services from gazetted ranks or corresponding ranks,

(4) members of Engineering assoeiation‘sik The membership or associa-
teships in which may be accepted as sufficient qualification, and

(%) such other persons as the Chief Engineer, Public Works Department,
considers qualified. '

No entries to be made in the register without an application being received

,and orders passed thereon by the
- e £
e

Chief  Engineer, Public Works
Department, who will not be bound
to communicate any reasons to appli-
| cants in the cases of rejections.

If some such method is adopted, the categories under the foffh will have to be

defined more definitely and in greater detail.

S. BraskarA Avvar—30-7-20,
I do not think the e&&ﬂrhands should be tied by specifiying the diplomas
referred to by the Director bf Public Instructiog at B, page 19 antejnor should the
term of years be specified. By doing so we would always have to'be revising the
list on application from persons holding some unusual diplomas.

I think proposal (Uuder Seeretari A emabove should be adopted.

My objeet 18 to encourage men o the Public  Works Department who retire to
get on the register and so obtain professional work which at present 1s often done by
draftsmen and others with insufficievt qualifications,

As for ( of the Director of Public Instruction’s note, page 19 antejmatter has
been referred, I understand, to Accountant-General, ' '

File will be sent to Secretary. o

W. Hurron—17-8-20.

Mr. Hutton in his note, dated 17th August 1920, has apparently somewhat
changed his views, and new desires that a register of qualified * architects’ (using
the term in its widest sense) should be maintained by the Chief Engineer, who should
have complete and unfettered discretion as to the persons whose names he would
bring upon the register and those whom he would reject, whatever the diplomas or
architectural distinctions they may hold. : { :

2. If this is his intention, I am afraid that the proposal seems altogether too
far-reaching. Mr. Hutton’s desire to find work for retired officers and subordinates
of the Public Works Department i‘ no doubt laudable, but there will obviously be a

T agree. demand that certain engineering and
‘W.H.—14-10-20, architectural diplomas shall in themselves

be held to qualify the holder for designing
Yes, I think so

qua!ifying diploma 1n engineering or architecture,

and estimating for certain buildings. The

¢ : W.H.—14-10-20.  Ghief Engineer should perhaps, however,
have lLiberty to bring at his discretion upon the register, men who do not hold any
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3. The most impo'i-tant’point i the present proposals 'is that the Government :

will in future charge a substantia] feo for the scrutiny of plans and estimates not pre-

pared by ¢ qualified ’ architects or engineers.

W.H.—14-10-20,

This |charge will enable the Govern-
ment, and will in effect Impose upon them
the obligation, to provide a sufficeint staff

of architeots and architectural assistants to ensure that there may ‘be no undue delay

in dealing with Proposals that come before
2al solution of the problem. The Manage
the majority of cases, send in rough (very

will be put into Proper shape by the Gove

Two and-a-half per cent is a suitable fee,
W.H.—14-10-20.

architects, or for managers to call them in.
W.H.—14-10-20.

lower the standard required from designers
ed by the Government without detailed sc
similar points. The standard need not, be h
. Works Department subdivision officer m

Yes, we must insist on this and bar drafts-
men setting up as architeots.

W.H.~14-10-20.

des{qr‘zid) such buildings, should be consider
- It i8 not quite clear to me wkether a
are pro;})osed to be laid down for the Arehite

Rule 5
dated 4th July 1919).

He might be of the grade of the present
upper subordinate but he should be entered on
the{ register kept by the Chief Engineer ag
competent to supervise construction of works.

W.H.—14-10-20,

. 8uit marginal remarks.—W. H. — Wimguid- | ¥ : :
o 5. Further, if under Rule 52 (iii), as revised by the same Government Order,

Rupees 100 per inspection limited to g
maximum of half per cent '

W.H.—14-10-90

them, In this direction probably lies the
r of the proposed schopl building will, dn
rough) proposals, as at present ; and thege
raoment officers.” The fee charged by the

Government should be cqmparatively
high, otherwise there will'be no induce-
ment for the establishment of private

L4

The matter is one that eoncerns almost '

exclusively « Buildings and Roads,” but T
would deprecate an proposal tending to
whose plans and esfimates will be decept-
rutiny as to structural safety and other

igh for minor buildings that any Publie.
ay be trusted to design; but for .more

important buildings it is in my opinion

‘desirable that something more than ap

upper subordinate, or a man ‘who has

satisfactorily constrac ted (as distinet from

ed to be necessary.

et or Engineer in charge of the work (See
(¢%) of the Grant-in-Aid Code, as revised in G.0. No. 834 Home (Education),
The same amount of skill and technical knowledge required

-

from the desiyner of a building is by no
means necessary in the case of the person

i charge of the work : this is a matter of

everyday - experience. The rule as it

stands at present is indefinite and open to
misunderstanding, [Might be altered to

the Executive Lngineer of the divigion
bas to undertake the inspection and

measurement of the work, and to furnish
a completion certificate, i any fee to be

charged, and if so, at what rate?
W.J.J. Howrey-—6-9-20,

- It would be well if I discussed this with Secretary before writing any more,

Paragraph 3 of Sacretary’s nofe

W. Hurron—22-9-20,
—1I gather that the scale of fees

charged usually by Architects or Engineers is as follows :—

*Bhould only be 12 per cent,

(a) I’réparation of sketoh design
to show the plan and elevation recom-
mended—"2% per cent of estimate amount.

(&) Preparation of detaileq Plans and estimates and specification, 21 per cent
of estimate, : R L :
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(¢) Close supervision of work during execution—21 per cent of estimate,

(d) Occasional inspection of work during execution to guide the supervising
subordinates—3 per cent of estimate,

(2) and (b)) may be adopted whem the plans and estimates prepared by
unregistered persons are found to require redesigning or thorongh overhauling.

(¢) or (d) may be adopted whenever the correspondent asks for the aid of Publie
Works 1iepartment officers for execution of the work.

As regards the grouping of men in the register, 1 would suggest two classos of
Engincers (including architeets) and subordinates, the latter’s signature bein
accepted for all works costing not more than Rs, 20,000.  As the inelusion of g
subordinate’s name in the register will be at the sole discretion of the Chief Enginecer
and will not be made unless he has bad a satisfactory past, the proposal is not likely
to lead to the ucceptance of bad work. R

Paragraph 4 of Secretarys’ not: on page 3& arte.—1It will be quite safe for all
practical purposes in my opinion, to accept a certificate of satisfactory execution and
completion of a work from a registered subordinate in the case of works costing below
Rs. 20,000 and from a registered Architect or Engineer in the case of works costing
above that limit. The men who prapare the designs and estimates may be presumed
to be quite qualified to execute them, though the contrary may mnot hold ; but the
morale of the classes cannot be but different. S

Paragraphs 1 and 2 of Secretary’s note on page 2’.——It appears to me that certain

§ nigreo. Engineering and Architectural diplomas
WJIJ.H—20-10-20, may be laid down and the entry of
persons “holding such diplomas in" the
register may be binding. These diplomas may be few and selected ones : and outside
them, entry will be dependej at the sole discretion of the Chief Engineer. A
case has come recently into this office in which a holder of an Engineering degree or
diploma hailed from the Cirears with certain designs, which received oufright condem-
nation from this office. On a previous reference from the Director of Public Instruc-
tion as to whether he may be held to be a qualified Engineer for the purposes of
G.0. No. 1596, Education, dated 13th December 19] 8, we could not say that he was
not, However, as we are concerned here only with private aided institutions, the
weeding out of doubtful private practitioners should, as in other professions, be left
to some extent to depend on the appreciation of their elienfele. '
Paragraph 5 of Seeretary’s note on Ppage 21 ante—~—See (d) of my note ja
b
S. Baskara Ayvar—29-9-20.  W. Hurron—14-10-20.

I have discussed this file to-day with Mr. Hutton and have nothing to add to my

remarks on pages @i ante, with which Mr. Hutton generally agrees.

It 13 now proposed tg include in the Register the names (i) of competent designers ;
(ii) of men compétent to supervise ezecution of the work, the latter being men more
or less ofappep sWgRdinate, ank.

After orders are passed on the proposals, a press communique may be issu>d in-
witing applicatigns, to be;&qught on the proposed register.

With the aboye remarks the file is returned to Home ( Education).

i \\ Ta‘ W. J. J. Howrey—20-10-20.
i i

It is propased to issue orders to the effect—
3 (1) that all plans and estimates, relating to buildings of private aided educa-~
tional institutions, which have not been prepared by qualified persons, should be
revised by officers of the Public Works Department as part of their regular duties ;
(2) that the managers of the educational institutions concerned should he
charged a fee for the above purpose at certain rates ;
and (3) that the fees so realized should be credited to Government in full,

Pusric Works DeparTMENT,

g “: BT } i
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The Director of Public Instruction desires to lay down the exact procedure as
to the payment of the fees by the managers and suggests as follows :—

“The manager may be called upon to make a special payment before the
grant is received or . . the grant might be reduced by the fee charged, a boek
adjustment being made, if necessary by the Accountant-General, so as to permit of
the fee being credited to the Public Works Department.” '

The Accountant-General may now be requested un-officially to offer his remarks
. on the above suggestions and to state clearly the exaet ]%rocedure to be adopted.

C.R.=-22-7-20. S. BliskAra AYYAR—25-T7-20, ‘H :

A OFFICE OF THB ACCOUNTANT-GENERAT.
The rate at which the fees should be levied in these cases should be specified in
the orders issued. The rate for scrutiny of estimates for works under the Court of
‘Wards is 22 per cent cn the amount of each estimate. gl
* 2. It is desirable that the charge should be made and recovered on the completibti#
of the examination, and the following procedure is suggested for adoption : — :

(a) The Superintending Engineer should submit a monthly statemeut to this
office giving particulars of the estimates examined and the charges to be recovered.

(5) A consolidated statement showing the recoveries to be effected should be
gent quarterly by this office to the Director of Public Instruction who should then
arrange for the fees to be paid af once into the treasury for credit to the head “45
Civil Works in charge of Public Works Officers—Recoveries from aided educational
institutions on account of scrutiny of plans and estimates.” ~
P. F. Jacop—11-8-20.

Posric Works DepARTMENT. ke
‘ Paragraph 1 of the Accountant-Generals note W—The fee is g
= specified in'tge draft order—vide portion side-lined in paragraph 4 of the draft. ‘ ;
2. Paragraph 2 of the Accountani-General's note & —The Account- Accjrwc :
0( Yes. L |ant-Gen ral’s proposals may be agreed :

8.B—22-10-2 to and eémbodied in the draft order.
3. This may be sent to Home (Education), when the main file on the subject
{which is now with the Chief lngineer) is sent to them. ’ ! 1
hneN. C.R.—20-8-20. -GN 23-8-20. h
. 8.B.—20-10-20.

A Home (Epucatrox) DEpaRTMENT,
Th order already put up has been amended in pencil. If the pencil
additions are approved, the draft order will be typed and resubmitted for being sent
{ M"L %/] to the Director of Public Instruction for further eriticism It is doubtful whether the

scale of fees referred to on ante should be embodied in the draft since this
does not appear to have been accepted by the Secretary, Public Works Department,
3.'51 vide his note on page ¥anté. Vide al<o Publicc Works Department note

v g with reference to paragraph 1 of the Accountant-General’s note
95 P.§—27-10-20. TK.—2-11-20. i

'
<
E Rl : aragraph 4 of the Public Works Department Secretary’s note on page 23 F
. e ses the question of the professional supervising agency to be employed during
the execution of the work. We have not till now issued any definite orders on the
point. If the register to be opened by the Public Works Department, should include
soparately a list of persons competent to supervise the exem}tion gt works, the draft
Tt g s should also clearly indicate in what cases
I:n"oﬁ?gf,;",',_"m“ i Sve Te ob i the lists are to be used * and there should
: : be a specific direction to the Managers
of schools to employ competent persons for supervision and to choose such men from
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the register. If this is approved an addition will have to be made to paragraph
a 3 of the draft at its end. The Director of Public Instruction may also be
requested to offer his remarks on this point and advise as to the addition to be made
to the draft. - :

C. Ramanusa AcmARIYAR—8-11-21.
e / Please amplify the draft\ A. This should be made the matter of a special
‘| paragraph. ;

2. The draft also should say that the percentages suggested will be the figures
adopted in assessing grants. ‘ : |
R. RamacEanprA Rao—10-11-20.

The draft has been amplified and retyped. It approved it may be sent to the
Director of Public Instruction for further criticism if any. ‘ - i
T.K.—12-11-20. C.R.—14-11-20.

bt ) ~ RR.~—15-11-20._
No. 321, dated 17th Novembar 1920, ﬂb

I have no criticisms to offer.
. ' R. G. Grieve—17-11-20.

5y Homs lgnmuﬁm. Q;
For approval. i

’ » - CR.—20-11-20.
For favour of check and acceptance in Public Works Department.
S Al : R.R.—22-11-20.

' ' Poupuic Works DepARTMENT.
The draft generally follows the decisions arrived at in the previous notes except
as regards the fees to be charged for the preparation of plans and estimates. ‘l‘he -
figures entered at K in paragraph 5 of the draft are those propo y Mr. Howley
in paragraph 12 of his note, dated 8th April 1920, on page 18 date, but Mr. Hutton
in his marginal remarks, dated 14th October 1920, on page 2§ ante, states thus « 25 -
* per cent is a snitable fee.”” It is presumed that this 2} per ceht should be charged
only on estimates of Rs, 5,000 and over. In'view of portion L of Mr. Howley’s = ™=
note, dated 6th September 1920, on E:gemgx}_mmnmd his note on page 18 ante, the
fee for estimates under Rs. 5,000 may pérhaps be 5 per cen [ for those of -
Rs. 5,000 and above 2} per cent subject to a minimum of Rs. 250. If so the draft o :
does not require alteration on this account. The rate has been accepted by the it s
Director of Publie Instruction. ’ 5 SR
2. No provision is made in the draft for charges for supervision by Executive
Engineers of works under construction in eases where qualificd men are not availa-
ble to supervise the works. Although paragraph 4 of the draft{ directs that the
supervision of the construction should be by competent men, yet cases may oceur
where such competent men are not available and the Executive Engineer is required :
to inspect the waorks. To provide for such cases, the following addition may perbaps
be made at the end of paragraph 4 of the draft:— e S
_ “In cases where the Executive Engineer or an officer deputed by him 1s
required to inspect a work during execution, take measurements and furnish a com-
- pletion certificate, a fee of half per cent of the estimate will be charged subject to-
;u lrinmmum of Rs. 100 and the amount realized will becredited to Government in
3. The draft seems to require modification in the following respeois also :—
(1) Paragraph 3 of the draft.—The words * persons whose plans and estimates .
}:ﬁay be accepted by Government ” require amplification. It will be seen from G.Os.

3

3 1596, Home (Education), dated 13th December 1918 and 1582, dated 20th
ecember 1919, that the Public Works Department serutiny (either by~ the

&y &
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substituted for “ Members of Engineering associations .
Wod ) Please see Secretary’s marginal orders, dated 14th October 1920, on pagel#&ante
and [bsssd note on page nte. With reference to these, the Tollow-
Oa Vs
. TR A

&
26 Nores 1o G.0. No. 1495, Law (Epvoatiox), 12rax Ocrongr 1921 ,
Executive Engineer,the Superintending Engineer or the Chief Engineer as the ease may
be) is necessary in all cases to judge of the reasonable lmes-of the estimate amount—
vide also Honourable Member’s note on page 14 ant8 and Secretary’s note on page8
ante. Perhaps after the words ¢ accepted by Government ”’; the followingswords

may be added :—* without any scrutiny in the case of works costing not more than
Rs. 5,000 and without scrutiny in respect of structural stability in the case of works
costing more than Rs. 5,000 and the sentence recast thus:— Ineespect of the
first question it has been suggested as a solution whether a list might not be main-
tained by the Public Works Department of persons whose plans and estimales
would be accepted by Government without any serutiny in the eise of works costing
not more than Rs. 5,000 and without scrutiny in respect of structural stability in
the case of works costing more than Rs. 5,000 .

(2) Paragraph3 (1) of the draft.—* Diplomas in Engineering or Architecture’?
may be substituted for ¢ Diplomas in Architectare ¥—rvide pages 2
ante. . R

(3) Paragraph 3 (4) of the draft—*‘ Members or Associate Members of
Engineering associations, at the discretion of the Chief Engineer” may perhaps be

addition may be made in the draft, fhe names in the register will be classified .
into three divisions, viz., (1) of those who are deemed competent to prepare
plans and estimates for buildings costing not more than Rs. 20,000 ; (2) of
those competent to prepare plans and estimates for buildings costing more than

Rs. 20,000; and (3) of those competent to supervise execution of work—(vide para-
graph 4 below). ” ?

With reference to the last sentence, paragraph 2 of Mr. Howley’s note on page 17
B ante, perhaps the words * resident in the Madras Presidency ’ may be inserted
after  competent designers ” in paragraph 3 of the draft. :
(4) Paragraph 4 of the draft—The words interlined on the margin of this
paragraph may, it seems, be omitted for it is not a fact that the rule requiring
C | Pubiic Works Department inspectiin has been withdrawn completely. Para-
graph 6 of the draft dispenses with any reference to the Public Works Depart-
ment only in respect of estimates of Rs. 5,000 and below. Paragraph 62 (iii),
Grant-in-Aid Code (Vide G.0. No. 834, Home (bducation), dated 4th July 1919)
renders Public Works Department inspection necessary where private qualified
professional adviee is not available, '

(5) Paragraph 5 of the draft.—For the term * architects ”’ occuring in the
paragraph, the words  professional men?” or *qualified men’ may perhaps be
substituted.

The words “ the works inspected by the Exesutive Engineer” may be added
after the words “ estimates examined ’ in paragraph 5 (a) of the draft. ! ;

(6) Paragraph 6 of the draft.—Line 2—For the words “ irrespective of his

/

right to', the following may be substituted ¢ while he may ask for”. In the last

sentence after words “ in cases in which plans and estimates,’’ the words * for such

works ” may be added so that it may be clear that only estimates for works not
exceeding Rs. 5,000 may be referred to the Executive Engincer direct.
4. Subject to the above modifications the draft order may perhaps be accepted

and the file returned to Home (Educational).

R. F. Srongr—13-12-20.

O )

Home (Epucarion) DEPARTMERT.
Paragraph 1 of the Public Works Department noto above calls for no remarks. .




b 23

EE)

/

F

Norzs 10 'G.0. No. 1495, Law (EpuoatroN), 12rm Ocromer 1921 Q =35
2. In regard to paragraph 2 of that Department’s note o; f-ante,
attention is solicited to this Department note on pa%&%te. If the “addition to
¢

paragraph 4 of the draft suggested by the Publi Vorks Lepartment is accepted,
the following may be inserted between the words ¢ in cases where > and Executive
Eugineer ’ in the proposed addition :— \ '
* No such competent persons are available and.” _ '
3. All the suggestions of the Public Works Department in their note on pages
.~Bl=l'l‘an13, have been carried out in the draft but the following remarks scem called

for :— ,

(¢) Please see ¢ A’ on page }é-mte. The third division in the register pro-
posed by the Public Works Departfnent seems unnecessary in view of the separate
register pregeribed under paragraph 4 of the draft. The third section made in
paragraph 3 of the draft may therefore be omitted. :

() Please see the suggestion at * B’ on page nte. Paragraph 3 of the
draft expressly requires that private management should indent on the services of
only such private persons as are included in the register. If the sugg:stion at ¢ B’
is accepted the school anthorities cannot utilize the services of competent men resid-
ing outside the Presidency but willing to ;n];’ei themielve; . il;? thed register and

: undertaxe work inthis Presidency. There
mxm;{lﬂﬂ’t e Eufitls, Wk Tepuths seems t0 be no reason why tZese men
OR.=21-12-20. should be excluded from the register. It -

18 therefore for consideration whether this ’ &

suggestion may be rejected. e ,
(#) With regard to * €’ on page 41 above, the word « relaxation ” may be
substituted for “ withdrawal.” e
4. If the amendments now carried out to the draft are accepted a clean copy
will be submitsed and the file may then go to Financial u.o. for remarks, = -
AS8.~17-12-20. T.K.—20-12-20.
C. RaMaFUIA AcHARIYAR—21-12-20.
Clean type the draft adopting the Registrar’s suggestions abhove, :
RiMacnaNDRA Ra0—22-12-20,

Please see clean copy submitted. The »ﬁlcoe may now go to Financial u.o. for

remarks.
A8.--28-12-20. T.K.—23-12-20. , -
: C.R~5-1-21.  R.R.—-6-1-2,
: Finanos Dxpartugnr,
Under the orders in G.0. No. 1596, Home (Education), dated 13th December
1918, the managers of educational institutions under private management are required,
when submitting applications for building grants, to submit. plans and estimates of
the building prepared by gualified grofessional architects. The examination of the
plans and estimates in the Public Works Department is to be confined to pronounc-
ing an opinion as to the reasonableness or otherwise of the cstimates, the responsibili
for structural stability resting with the designers. In cases where private qualified
professional advice was not available, the Public Works Department scrutiny should
also include examination from the point of view of structural stability. 1t is now
proposed to lay down detailed instructions for the working of these orders. 1In order .
to induce managers of aided schools to seek the advice of private professional men
more freely than they have done in the past, 1t is proposed to lay down that, in fature,
all plans and estimates which have not been prepared by qualified* persons should be

Tevised by the Public Works Department, the managers concerned being charged a

centage fee on the estimates. The fees are to be credited to the Government in full
and taken into account in assessing grants. A centage fee is also to. be charged

when the Public Works Department officers are asked to inspect the-building during.
construction and to furnish the completion certificate, : adigpene
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2. Please see, in this connexion, paragraph 8 of the Public Works Department
A\ Secretary’s note on pagettl__ ante, It is pointed out therein that the levy of the
' osntage fees will enable the Government, and in effect impose upon them the obliga-
tion, 1o provide a sufficient staff of architects and architectural assistants to ensuro,
that no undue delay occurs in dealing with proposals that come before them. The
question of additional staff will depend upon the number of plans and estimates to be ,
X examined. There is no indication as to the number of plans and estimatcs that
will be received and the amount of additional work involved in their examina-
tion, as also the amount of the fees that will be realised. At present the work of
serutinising and revising imperfect estimates, etc., is done in the Chief Engineer’s office
without any additional staff engaged for the purpose. The existing arrangement may
continue for the present. 'The question of additional staif may be considered when |
actual necessity for it is felt and when definite information on the point at K above is

.C.—24-1-21. C.R 8.—2-2-21. . : :
Mhe Accountant-General in paragraph 2 (b) of his note on page 31 ante has 7
advised that the fees 1o be recovered should be taken in reduction of axpenditure. It = o
would be preferable if these fees were credited to the revenue head. I think the
Accountant-General may be asked if there is any objection to this. :
; ald J. M. Hooper— 6-3-21. x

_ R. A. Granau—8-3-21, . —
A draft v.0. note to the Accountant-General is submitted for approval. -
V.]t

available. : '
. The draft order may be accepted. :
N

C.—11-3-21. C.RS.—12-3-21. J M.H.—14-3-21.
paragraph 2 (b) of his w.o.note No. 157, dated 10th August 1920, the
Accountant-General has advised that the fees tobe recovered from managers of aided
schools for the serutiny by the officers of the Public Works Department of plans and
estimates for works for which a grant-in-aid is asked for should be taken in reduction
of expenditure under ¢ 45, Civil Works—Public Works Department.” A preferable
course seems to be to show the fee realisation a: a receipt under the revenuc head.
The Aeccountant-General may be requested to be so good as to state whether he sees
_« ;| any objection to this course. : ¥
v.f‘.c.-n-s-u. C.R.8.—12-3-21, TM.H.—14-3-21,

U.0. No. 604.

' ; OFFICE OF THR ACCOUNTANT-GENRRAL.
The fces proposed to be levied being for services rendered by the officers of the
Putlic Works Department to aided institutions, they should be more appropriately

taken in reduction of charges against Establishment. For a similar instancs—vide by
foot-note 168 A on pags 363 of the Civil Aecount Code, Volume IIL. il B

19th March 1921. : W. D. WooLrax,

@;@z Accountant- General > :

i

- FinaNcE DEPARTMENT.
Submitted with reference to the Assistant Secretary’s note M :
2. The Accountant-General’s contention that the fees should be taken ia
reduction of clarges under 45. Civil Works--Public Worksd-Department secm; el
doubtful. Please see Mr. Datta’s note,dated 9th November 1911 on page 8 of = +*
K | notes to G.O. Nos. 128-29, Financial, dated 19th February 1915. He was. ot,‘ R
the opinion that if a recovery is made from ‘private persons and that recovery *
i takes the shape of fixed feesitshouldbe credited in the accounts as a receipt. A " ©
; contrary opinion was however given by Mr. N ewmarch—rvide note, dated 6th February L

P ¢ 1919, at pages 2-3 of notes to G.0. No. 696, Revenue, dated 22nd March 1919. T A

&,

Doubt was expressed as to whether Mr. Newmarch had considered the earlier opicion
' .* of Mr. .Datta but the later view of Mr. INewnarch was adopted in that case as 1t was
J" beneficial to provineial fumé' If the view at K is applied to the present ease the
fee realizations from private Lodies which are fixed at & percentage of the estimates - =
should @ppear as a receipt-and not as deduction from charges. b i
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\ Please see notes from page vonyggn‘ls. ' S j
b tant-Greneral is submitted 'with reference to B.
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44 -

It may be mentioned i this connexion that fees for Inspection of steam boilers
A | are shown ‘as a receipt under XXVI Miscellaneous departments *’ and not as

sked for papers on this. The Accountant-General may thereafter beasked once
again to reconsider his view.
C.R.8.—380-3-21. ;
Will Public Works Department please furnish the papers referred to at ¢ A.”
J. M. Hoorer—3-4-21.

C((ID deduction from charges. The Public Works Department may perhaps be first-
a

e 2

: PuBLic WoRKS DEPARTMENT.
No order on the point referred to at A above is_traceable. Please see
however rule 2 (2) of the Madras Boiler Inspection rules. The Finance Department
may consult the Accountant-Geeneral whether there are any other specific orders:
on the point. :

A PRI A W. Ropmar—18-4-21,
C.R.—14-4-21. ﬁcwm 4-21 . W. Ropen 421,

Fixance DBPARTMENT,

A draft v.0. note'to the Ac
% JM.H.—23-5-21.

A.8.—20-5-21.

. : Finance Dxux‘rrunm‘ s
U.0. Note No. 2788 B-1, dated 241h May 1921.

"

7 Reference correspondence ending with the Accountant-General’s u.o. not; No. 604,
dated 19th March 1921, Erkibition in accounts of fees levied from aided institulions

Sor services rendered by officers of the Public Works Depariment in the scrutiny of plans

and estimalss jg\w'orks for which a gmn’tl(c'r:laz’d 18 asked for.
The Government¥would prefer to sHow the fees'in question as a receipt under

the Revenuaybead XXX Civil Works, on the analogy of examination fees for ins-
a.?"cti‘;“\%fl steam-boilers referred to in rule 2 (2) of the Steam-boilor Inspeotion.

Rules, W 1ok ar¥ shown asa réedipt under the Revenue Head XXVI Miscellaneous -
Departgents. , i e L . ; :
: pamh ! stiht-Gfderal 1s Pequested to state whether, in the circumstances, he

would reconsider his yiew t}‘xgyighs_ fees in question should be taken in

; .s.-zo-(-m. . JALH —98-5-91. | ' ,,
U. 0. No. 125. |
OFFICE OF THE ACCOUNTANT~GIRNERAL, |

‘The analogy quoted in the u. o, under reference does not apply in the case -

of recoveries for services rendered by Public Works Establishment, the net cost of
which is distributed at the end of each year ona pro-rata basis over the several
major heads of account, under the procedure prescribed in Government of lndia,

 Finance Department, No. 1764-A, dated the 1st N ovember 1918. The accuracy of

the above pro-rata distribution will be impaired unless the fees in question are taken
in reduction of charges against * establishment” on the principles underlying the

provisions of rule 3 of article 1211A of volume II of the Civil Account Code.

' : - W. D. Woortany,
3rd June 1921. , . Oficiating Accountant-General.
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_ Fivaxce DeparTuent,  /

In view of the Accountant-General’s remarks -the proposal to take the /0\/,,0?25} auk. |
fees in question in reduction of charges—paragraph (b) of draft order—may he
accepted. :

pThe draft order may be accepted.
C.A.8.—17-6-21. J. M. Hoorer—29-6-21,
P. L. Moore—2-7-21.

&

B

Law (Epvoation) DrPARTMENT,

Submitted the draft may issue after eirculation.
A.8.—6-7~21. T.K.—6-7-21. C. RAMANUJA ACHARIYAR—8-7-21,
R. RamacHaNDRA Rao—9-7-21.

The Honourable the Minister (Education and Public Works).

The file was kept over by me with a view to loo_k mto the matter carefully and
on reading through the file and considering the case 1n all its aspects I propose not to
issue the draft but ask Director of Public Instruction and Public Works Department
to state views on the note which I separately write. :

A. P. P[aTRO}—15-8-21. .41
This file has #@»to a weary length and has been the subject of discussion
between the Public Works Department and Director of Public Instruction for the \
last three years and I do not find final agreement on the subject.
The Director of Public Instruction has provisionally accepted the proposals of e
Chief Engineer that plans and estimates prepared by a qualified ¢ architeet ” may be
accepted and he would prepare a (list of those who are qualified as architects or are g
apprenticed under an arch\tect or otherwise hold a eertificate or an Engineering
Diploma.
5 The most important point in the proposals is that the Government will in future
chargs a substantial fee for the sirutiny of plans and estimates not prepared by
“ qualified” Engineers. There are very few in this province who satisfy the condi-
tions and even retired officers would not satisfy the conditions. A high fee will be
charged by them. Managers should not be obliged to pay high fees, 1 would briefly
_mote the pointsin the file: c.f. page 9 of the printed notes. Mr. Hutton says that
type-plans are usually abused by every ore but the suggestion of Director of Public
Instruction is an example why we produce type plans, .
I think we could produce a limited number and it would aid us if Director of
Public Instruction powted to certain existing buildings as good examples which
might be copied. Also wher correspondents seek advice they might be referred to
completed examples approved b+ Director of Public Instruction. : :
1. This should be done. The Director of Public Instruction, I recollect, |

suggested the designs of Adyar clementary schools as best suited for adoption as
models.

Those way be copied.

2. It is not undesi:able to insist on the correspondents and managers of schools
to utlize the services of full-time Government bfficials of Public Works Department
to seratinize plins and is timates and pay for the same.

8. I think it is ecessary to give some technical assistance to the Director of
Public Instruction, so that he may have some one to whom he could immediately 2l
refer at any time the schemes for buildings received by him analysed and pro- |
posed for improving school buildings throughout the presidency drawn up and |
circulated. ;

The designs of school buildings should be economic, sound and suited to local
conditiongfand circumstances. The open air’ school is a design in point, either of
the Satyajada type or of Adyar type, should be investigated and adopted with .
modification (page 12). The idesign referred to in Ceylon report, Ceylon sehools,
82ems to be applicable to Southern India, this requires examination. '
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The advice of the Public Works Department is not always immediately available. '

Y am unable to agree with Mr. Hutton at page [ that in relation to ¢ Public Works’
1o one should have the advice of competent persons except officers of Public Works
Department. His suggestion that an Educational officer should be attached to his
office seems unreasonable.

The present system that Director of Public Instruction shouid consult Superin-
tending]Engineers up to five thousand rupees and above to Chief Engineer leads to
considerdble delay and expense. Schemes have been pending for long time and the
rates should be aitered from time to time with reference to present rates; thus causing
great inconvenience to school managers and correspondents. In #he-the case of small
grants Public Works Departn et would not assist Director of Public Instruction and
in larger schemes their help becomes costly and is attended with delay. Hon’ble

Mr. A. R. Knapp on l4th December 1919 said that he entirely supported Director

of Public Instruction that in the matter of sanctioning grants for buildings if he is

to be made responsible, he must be in a position to obtain professional agd when he '

needs it. The proposal to appoint a committee has my strong support. The
Txecutive Engineer, Inspeotor of Sciiools and one another non-official for each distriet
will make a good working committee. DPrivate managers of schools may be at liberty
to get plans and estimates prepared by qualified pergons, such as upper subordinate
diploma holders either in serv@& or retlre('i up to Rg. 10,000.

I would appoint a committee to consider the important question of designs of
school buildings which I noted above—G.0. No. 1596, dated 13th December 1418
ﬁ)ould be notified in the light of present circumstances of the country. The detailed

structions proposed to be issued in order to induce manager] of aided schools to seek
the advice of private professional men more freely, it is prposed that in future all

lags and estimates prepared by |qualified men should be revised by Public Works

epartment, a fee being charged on the estimates and that should be eredited to
Government. The objeet of the scheme is to impose an obligation on the Govern-
ment to provide a sufficient staff of architests and assistants to do this work. I do not
agree to this proposal. . ‘

The points on which I would wish Director of Public Instruction and Public
Works Department to state are : — ,

(1) The appointment of a committee to consider the important questions of
designs of school buildings—a matfer which wg agreed to by both Chief Engineer and
Director of Public Instruction (vide K at pagb L8 of printed papers) and supported
by the Hon’ble Mr. Knapp. S !

(2) The desirability of providing a technical assistant to the Director of Public
Instruction to scrutinize plans and estimates submitted by corresp\n lents and managers
of aided schools. ‘

T am not in favour of Public Works Department taking up the matter.

A. P. P[arro]—15-8-21.

For orders whether the further notes may now be printed up and copies of the
Hotes and current sent to the Director of Public Instruction and the Public Works
Department for remarks with reference to M-3’s mnotes ambe- It seems desirable to
gend the full notes to the Director of Public Instruction to understand M-3’s separate
note.

. | //» 9. Financo Department may be requested to state whether they have any
M

objection to the notes at pages I\Ellzte being sent u.o. to the Director of Public
Instiyetion. _Qn receipt of the from Finance, the order of M-3 may be
taken for sending his notes to the Director of Public Instruction.
CV.V.—17-8-21. T.K.—17-8-21.  C. Bamanuja Acmarrvap—17-8-21.

"~ 'P.C. Dur—19-8-21.
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' -‘ : / FiwaNcE DRPARTMEST:
. ! ‘2/7/\'4] Finance need not object to the notes on pages X7)-30 being sent to the Director
' | of Public Instruction.
C.A8.—22-8-21. J. M. Hoorer—29-8-21.
. ‘ 1} Law (Epucarion) DEPARTMENT.
. Gp i ¢ The file may be sent w.0. to the Chief Engineer, Public Works Department, with

K the intimation that M-8 wishes that Chief Engineer may meet the Minister on
Wednesday next at 12 noon at Secretariat to discuss it.
(.V.Vv.—31-8-21. T.K.—31-8-21. C. RAMANUJA ACHARIYAR--31-8-21.
P. C. Durr—1-9-21,

Pusric Works DEPARTMENT.
Submitted with reference to K above.
M.B.—2-9-21. T.P.S.—2-9-21. C. T. MuLLizes—-2-9-21.
W. Hourron—3-9-21.
Orders passed by M-3 after discussion with the Chief Engineer, Public Works
13 Department, and the Director of Pubtic Instrucivon on the Tth September 1921 : —
% I. (1) There should be au Educational branch under Public Works Depart-
it ment.

g

(2) Services of Mr. Tasker Tayler be specifically allocated for three days
in a week for the work. :
(3) An Assistant Engineer be continuously employed in the branch.
II. A committee composed of the Director of Public Instruction and Mr.
Mullings and Mr. Tasker Tayler be formed to draw up new designs for Elementary
: schools and other Educational institutions. ; :
€3 III. The designs to be ready before December 1921.
IV. The power of sanction of the Director of Public Instruction will be up to
| & fitty thousand rupees. ;
W. Hurron—7-9-21.
|| 8 A Government order rmbodying the orders of M-3 in paragraphs IT to IV supra
i . has to be issued in the Luw (Kdneation) Department. The file may therefore be
f returned to that department [or the purpose, o
2. Asregards paragiaph I in M-3’s orders, it is presumed that the serutiny
work connected with ALL the plans and
Yes. estimates received by the Director of
W.H—0-9-21,  Public Instruction from eorrespondents
and managers of aided schools is to be done
in the Educational branch referred to. In regard to this point, the {:gw (Education)
‘ Department may be requested to insert a paragraph in the order to be issued in that
1 department to the effect that the scrutiny work mentioned above will in future be
i undertaken by a special Educational branch to be constituted in the office of]the |
Chief Engineer, Public Works Department, and that separate orders will be issued in.
the matter in the Public Works Department.
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8, On receipt of a copy of the Education Department_orde;' on the! case, further
orders may be issued in the Public Works Department as in paragraph T (2) and (3)
of M-3’s note on page | ante. - :

4. An extract of M-3’s orders and of these not>s will be taken before the file s
passed into Law (Educa ion), with a view
to obtain the concurrence of the Finance

e PDepartment without delay to the employ-
WiBnabed megt of thie Assistant Engincer. P’.l‘l?;e
question as to what head the cost of the
new Educational branch should be debited
will also be examined and noted on.

W. ITurTon—9-9-21.

Nt
AN.—8-9-21.
~ Law (EpvcarioN) DEPARTMENT.

A revised draft order is submitted. It may be sent to Finance and Public
Works Department\for acceptance, prior to circulation to M-3 and C-4.
CVV.—14-9-21. . T.K~—15-9-2L »
C. Ramanuwsa AcmarivAR—15-9-21.
; P. C. Durr—16-9-2L.

‘ B ' , ¢+ FINANCE DEPARTMENT.
‘Dj} Please see pages and @} et seq. supra and the draft order. ]
' The draft order thay be accepted.

§. . HoopaRt-98-0-91

C.A8.—22-9-21.
| | P. L. Mooxe—23-9-21.

P

Pusric WoRKS DEPARTMENT,

. ; ~ Submitted. ‘
M.?:zv-\s-m.. ) :
With reference to paragraph 4 of this department’s note

geparate action bas been taken and a note on the subject was'sent to the Finance '

97921, . T. Mortines—27-9-21."

w. qun—aga-s—m.

Depa*ment on 14th September 1921.
A :

i Law (Epucariox) DEPARTMENT.
May be submitted to M-3 and C-4 for apporoval.
C.R.—5-10-21. P.0:D.—~7-10-21..*

. Approved with alteration made in pencil. It is not a special Hducational branch
in the Chief Engineer’s office that is to be constituted but from the points settled at
the Conference of Director of Publie Instruction and Chief Kngineer 1t will be seen

that the services of Mr. Tasker Tayler should be specially allotted for three days in a
week to assist the Director of Public Instruction and the services of one of the

existing Assistant Engincers to be continnously employed in the work in order to

avoid delay that is now inevitable in passing the estimates anl p.ans from managers
and correspondents. On ldth Docember 1519, the Hon'ble Mr. Knapp supporting
the Director.of Public Instruetion’s clain remarked that in the matter of sanctioning
grauts for buildings if he is to be made r}sponsible he must be in a position to receive
professional aid when e nseds 1t (page 15 of the printed notes) and observed that
the enlargement of Public Works Department staff, if necessary, should be faced and
supported. , , ;

The present arrangement is only a readjustment of the work in Public Works
Department, a work which was being done before.. Therefore a special Educational

branch with additional expenditure is not necessary. Un the draft [ made pencil

alteration—approved as amended.

. A, P.P[atro]—8-10-2L.
T have discussed this with my honourable colleague and agree.

: © A.R. K[warp]—11-10-21.
[6.0. No. 1495, Law (Education), dated 12th October 1921.] .
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oy 1 e e 110, J\“W/Cm} ....... DEPARTMENT. |
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4 A " {a

UCTIONS FOR THE
(/'SEQ ARIAT, ‘

e R oslvs s b

G.0. No.].tl.‘ia‘?._&/..-., dated ... ..o b e Oi. ... i
&

(b) (a) If8a paper is marked to be printed
Correspoudence......g 4/3}“"% urgently, "the Superintendent of the seotion

- 8. t b ) concerned  sh ;n_the Press slip. The
i ol e Bl {Néteg.... ............ é’i o W .......... Superintendent should exércise & careful disere-
tion in the matter.

Gurrent Nojwvs.. ... dated iivoinieee

’-U ® %
L3 (b) Each letter, memorandum, or order.or set
S’ ’ g ) ; <} g '4 g Ef Oé‘d ers, in the file of correspondence should be
Brief subject.... 3% MM n BABRALD, Ve reavstastassabasee eaded in mopesaién with the Roman numeral I
_’j‘if_s_jicw . el Ql— | 1T, I11, ete., the number being written in red ink
&) Complete or blue chalk above the item. ‘lhe particular
corresponden ce Notes. | papers to be printed in the special issue-copies
and orders. should be indicated by the Roman numeral (I,
_ ‘ : I{, etc.) by which that iteAmH has been headed in
" 28 | -the correspondence file. matter, including
‘ . For Rgcosp. 25/‘ 9/6/ marginal remarks or references, to be printed
Madras Records 4 AR | e e should be written in ink and matter which should
Ooty Records ° Ptk R Py & i w+o225++ |10t be printed should be encircled. Initials and
fon Bl with original g Lk i {..|...J........|signatures that are not quite legible should be

g k| ‘ | re-written distinetly.
v . _ Sk "" ; . Totar .. ; g’i

E. T. copies tc
supply requisi-
tions for
purchase by the
public.

K4, S e
T————— gt

Number of copiesrequired when struck
4 z : off (not including copies for volumes and

waditors’ table which are reteined in the Press). :

% “*4 5 -
e
4

g see rule 315 of the office Manual.

3 = . (¢) The number of copies and the details of
s |8 ‘_‘Eszfo,‘?;‘f?ﬁ"‘“ .| distribution should be filled in by the Superin-

3 5 |5 Notes.| tendent or Referencer concerned.

L . 3 g‘b No.| FPapers. (d) In the absence of special instructions to
~— | the Press to keep matter standing fora specified

) . . | : : A :
: T R P B T < M C R g q‘,&LW/ period, ordinary papers of 8 pages and under

~ o will be kept standing for one week, and larger
L : : ( (India Office..s... .. .... <ppead CORIMBRL R W5 TR NS AT ks b« papers for fwo weeks only. The {ype of motes

/
9_7 ; (6") For rules regardin v printing of notes,
For Issur.t

, s ¥ : L
“ ¢ 1

: ¢ S Sovk ot Fndin. oo A Bt POl retes wosensevennnles o land of all  confidential papers: is distributed
: Revehue Department......... ...........|-e “ ..... s i o SR immediately after striking. :

- - ol TR (e) This slip, properly’ and -tompletely

i , : % _ 7. | Public Works ]'Dc?partment;...... el v nl Lt Wit hmr e filled in, ahoultf ’accompany every paper sent to

: : 4 - I'Local and Municipal Department......[-v...[-eeecvrniioniniininnn o Press; it will be returned by the I’ress when

: 3 Edueational Department................[.cccocfoeeeecfornnaforaeniaannancnd] oo proofs are furnished ; it should be tent to the

: ¥ 2 \ ............................. % 2uss el Dophyl.oeoabitinic A b g SR .| Press when a call is made for revised proofs or

;. l Publio Dopt % : when a corrected proof is sent for striking.

. : R S ) S TR . | When finally returned by Press it shoul
: e Judicial Dept ......... : be filed with the original order or letter. 3

y | . B tonl. i s '}Total-.‘...... ............ o e :

N ; Financial Dept........ sl - |
i | Marine Dept........... ' INSTRUCTIONS FOR THE PRESS.

lesiastical Dept... - HEnS
Eee ot LAY Total ... | (a) If,in the opinion of the Superintendent.of
{the Press, a paper bas been marked urgent
unnecessarily, he should send the Press slip to
the Registrar with a remark to that effect.

{(#) Unless a note to the contrary is made
- agpinst the matter, pencil entries should not

e printed. The Superintendent of the Press
may bring to the mctice of the Kegistrar

aay instance of incomplete or careless editing.

(¢) Bignature copies ot letters to the
Becretary of State or to the Government of
India skould be printed on hand-made paper.

(d) This slip should be returned by the !'ress
to the Secretariat when proofs are furnished ; it
will te sent back to the Press when proof;
are retmned corrected and should be
returned to the Seeretariat when stru
*{ copies are supplied.

(e) The names of the Secretary and
should be printed in full when they
theright hand side, only the first
they appear on the left side, the init
being printed later. o
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TO PRESS, MADRAS OOTY,
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£ in duplicate. The Proof returned corrected. Pleasestrike As the mawer is clear

e rs have besn carefully edited. off and send number of copies #s indicated. | has been carefully edited, (b) proof need
Pap ; not be sent. Please print and supply

L eraee sen.ng

'I'ype may be released ——

Referencer. |. -

after usual interval,| number of copies as indicated.
* at once, ﬂ?ype may be released after usual interva

Referencer.

| ﬁ"“m“ .‘tooo-'t- Clerk.
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Suetee oranse IS TR 1 ...Supdt.

Iescostesenvariarnne

SpeciarL IxsTrRUCTIONS.

TO B FILLED IN BY THE PRESS.

—— e

e e e

: ’ Initials of
‘ Press official.

bl B § o W AR e o o R o R |
First proof furnished on.........c...ceievveeereeiiiieiennn e,

tesvendianee s iersennenin saneiy Sleessiaannnane

+
Call for revised proof received om..........e. coovveiviriiiiiieniieiieniinn,

R O R ]

srebvessrsEnlsTendecnen e

Revised proof furnished on...........e.e. o vveiim i- g

Corregted proof received for striking on......... ......c.coot...

LSBEARMAE ST XS 7 LU0 ILE D) { fET Y ThhEe A

- Final COPWS supplied on...........

-——__—_.'L_....__

1

Tsnue

Account of copies. ' coplen®, E-T??dii.tlion,

Say plied to Secrotariat for Record............... .. ........
: >

” » Y Imen...............

s 4 » for Bxtra E.T.
copies to supply requisiti>ns for sale to
tlmp public. .
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For supply to newspapers and institutions
admitted to the privileges of the E.T.
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