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- 1AW (epucamioN) DEPARTMENT

- G.0. No. 1229, Ist September 1921

Retrenchment, in Expenditure !
Proposals regarding —Pa pers recorded.

AD—the follovﬁng papers :— :
YT ¥ I =t -
S Letter—from F. H. Gravevy, Esq., n.sc., Superintendent, Government Museum,
and Principal Librarian, Connemara Public Library, Madras.
To—the Chief Secretary to Government, Public Department, -

Dated—the 5th May 1921,
. Mo—s6u-l. - ey
‘With reference to G.0. No. 158, Public, dated 21st March 1921, and Memo-
randum No. 1696-1, dated 21st March 1921, I have,the honour to report as follows.
Out of the sum of Rs. 52,500 allotted to the Museum for the eurrent year
Rs. 6,336 (rates and taxes) and Rs. 150 (telephone charges) obviously cannot be
altered. Rupees 21,527 is used as payment for permanent and menial staff. It the

- Museum is to be of any value whatever, a highly trained Superintendent is essential

at the head of it, as was recognized by Government shortly before my appointment
when the pay of the post was raised from Rs. 50050800 fo Rs. 500—50—1,000 -
in G.0O. No. 1482, Home (Education), dated 2nd December 1919, Tf the full value
of the Superintendent’s services is to be obtained, it is essential that lie should have

a stalf of assistants qualified to look after the various sections of the work under his-

supervision ; and the necessity  for the increase of these was recognized by Govern-

.~ ment in G.0. No. 848, Home (Education), dated 26th July 1920, sanctioning the

appointnent of a separate sub-librariqn. His‘ appointment has led to & greafly
increased efficiency in the library, whxeh,hgs inevitably been accompanied by an
increase in the work of the office clerks ; for instance now that a proper qhepk can at.
last be kept on the receipt of periodicals, letters have frequel}tly to be sent out with .
request§ for the supply of missing numbers. Tt is clear, t?lerefore, that 1the staff of
clerks cannot be reduced. The sweepers, gardeners, etc., are only the bare minimum
necessary to keep the grounds and. buildings decent. With regard fo peons I have
l'eeentlyyaddressed Government as to the neees.sﬂ:y of an moxteased numbor, and two
additional men have been sanctioned out of__s_lx aske'd' for [vide G.0. No. 677, Law
(Education), dated 27th April 19217, It is, I think, clear that there can be no
reduction here, as any reduction would either make 1t 1mpossible to keep a proper
guard over the collections or retard the work of more highly paid members of the staff.

* I may however suggest that of the five men reeo‘mmended in this “office letter '
No. 425 A-l. dated 1zth April 1921, for pay on Rs. 23, 23, 23—\1—’35 grade, one,

mely, the Superintendent’s peon, may Eerhap; or'mtu;gg in t;le p,elo?1 assgr:d:iz:etgoug /

ious ing efliciency as my experience during the past year has convinced m
tﬁ;lto‘lldgugh‘tmt’o gmrk' in ui’uch é{oserptoueh with the Scientific A‘Assmtant's tha.n has
hitherto been the case ; and if each nf_ them has an attender properg trained in his
‘own branch of laboratory work an ordinary peon can be made to suffice for my own
office. & z 2 ; DAY L

Of the total sum of just over Rs, 28,000 already dealt with, it 1s thus clear that
no retrenchment can be made. - The total amount *Of. retrepehment, as_ked forj viz.;
20 per cent of the total budget provision of Rs. 52,500 is Rs. 10,600. which obviously
cannot. be met from the total remaining grant of Rs. 24,500 without absolutely
,eripplihg our activities ; and I can sg:a.reely believe that Government contemplate this. ;
In considering the directions in which. retrenchment may be possible two -

separate, though inferdependent, functions of both the Museum and the Librarss must

be distinguished, ‘namely that of collecting and preserving objects and books that. .
v <l Y ’ ¢
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\ ;
would otherwise be inaccessible to future generations, and that of disseminating
| information. The latter function must always be the ultimate object, but since 1t is
dependent on the former it can be temporarily reduced with less permanent loss than
can the latter: ; ! ; 2

The Library staff has recently been increased and two new galleries have been
added to the Museum, and both will necessitate increased expenditure if they are to
be properly utilized. i

Tn the case df the Museum' the expansion anticipated in the provision of the
two new galleries may, I think, be temporarily curtailed without serious loss of a
permanent nature. I have already taken advantage of the prospect of additional
space on the ground floor o' re-arrange the Birds in much less crowded position,
storing the mammals temporarily, and  on the upper floor I have commenced theo
separation of Fish from invertebrates. Neither gallery can however be made really
satisfactory for a considerable time to come, the former because glass of sufficient size
for the necessary cases cannof at present be obtained, and the latter because we have
msufficient invertebrate material.” L

So long as the above galleries can remain closed the grant for gallery fittings
may be reduced from Rs. 4,000 to Rs. 2,000, and as there is still a great deal of
collecting that we' can do in the immediate neighbourhond. of Madras the travelling
allowance grant may perhaps be temporarily reduced from Rs. 1,200 to Rs. 300.

In order to permit of a much -needed rearrangement of  the bronzes the live
animals have all been sent to the People’s Park wheré they are wmuch more in place.
Rs. 400 for feeding charges may therefore be omitted. Our present method .of
obtaining stores from BEurope is extremely slow and unsafisfactory, and our grant for
local purchases has consequently had to be inereased. I think the total grant of
Rs. 350 under this head may also be omitted. Things which are really unobtainable
here can be bought from Europe dirett from the general grant as is done in the case
of the Indian Museum, Calcutta. X

Tn the case of the Library T must-urge in the interests of the numerous readers
who come to consult its books that mothing be dome fto reduce its efficiency. «The
cost of books hias gone up greatly and our grant does not suffice to buy nearly all that
ought to be av ilable in the chief library in the Presidency. And the number of scts
of old periodicals, nvaluable as hooks of reference and almost unreplaceatle, which
are falling into bad eondition through lack of binding 1is so great that it would be
asking the impossible to suggest that all be properly bound at once. But the staff
are doing their best to go over them, getting the most important bound and tying up
the rest hetween cards to preserve them, all of which work must be increasing our
cost both to the Government Press and to the Stationery Department, an inr*?'ease
whose continuance I must most strongly urge. And I may further poiﬁt out that a
large number of the periodicals received in the library come free in exchange for the
Museum Bulletin. This Bulletin ceased to appear some yearsago, and T have atready
had several enquiries about it accompanied by the information that the institutions
concerned cannot go on giving us their publications any- longer aunless they ‘receive
something in exchange. T think I have been able to satisfy all so far b}v sending
copies of our recently published catalogues ; and I do not " yet feel ‘able to make
suggestions for putting our exchanges on a reaily sound basis. " But unless this is don
the library will suffer greatly ; and in order that it may be done the Bulletin mus?c’
be revived as soon as our very limited scientific: staff can bagin to provide enough
matter of sufficiently good quality. I trust that this may be taken into consideration
when our cost to the Government Pressis dealt with.

T regret that the total amount of retrenchment which thus seems possible if the
Museum 18 to continue its work at all is : ; é

RS.

Gallery fittings . 2,000
Travelling allowance .. ' ... 400
Heeding charges o i 400 '
Burepean stores 350

% 3,150 instead
of 10,500
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Most, even of this can be only until the opening of three of the public galleries
at present closed for rearrangement.  If more than thisis to be done, I think it would
probably be better to close down the swhole institution and disband the staff. Buf
this would, I believe, entail an inestimable educational loss to the future and a not
inconsiderable one at present. . :

| 5 II >

Letter—from R. Lrrruerarves, Hsq., m.A., Director of Public Instruction,
To—the Chief Secretary to Government. i
Dated—Ootacamund, the 18th May 1921.

No—R.0. 4326/21. /

T have the honour to reply to G.0. No. 158, Public, dated 2lst March 1921

ﬁzalling upon me for proposals for retrenchment in expenditure.

2. The accounts of this department for 1919-20 were Rs. 122:34 lakhs while
 the revised estimate for last year was Rs. 132:24. lakhs. The Budget Estimate as
submitted to Government by the Director for the current year was Rs. 189 lakhs
(Rs: 180 lakhs original estimate plus Rs. 9 lakhs supplemental estimate), so that
Government has already reduced the original estimate of the Educational, Department
by Rs 32 lakhs. 1t is also submitted that the sanctioned estimate of Rs. 1566 lakhs
includes— °

(1) University, Rs. 85,500.
’(Z) Opening of new schools for depressed classes, Rs. 1 lakh.
' (3) District Hducational Councils, efe., Rs. 6. lakhs, and
(4) Lawrence Memorial School, Rs. 2:92 lakhs. :

None of these items were included in the Director’s original estimate so that
in reality the Director’s original estimate has been reduced by Government already
by Rs. 42 lakhs. This is more than a 20 per cent reduction and further red#iction
is mpossible: . .

3. A reduction of 20 per cent on Rs. 156:6 lakhs would reduce the expendi-
fure in the current year to about Rs. 195 lakhs, an amount which is considerably
legs than the anticipated actual expenditure of last year.

" 4. The Bddecation Department is an expanding department and the increase in
oxpenditure year by year is very small compared with the increase within recent
vears in the Educational Budget of Hngland and Wales. :
! 5. Government are moreover under section 37 of the Mgdras Elementary
‘Hducation Act of 1920 liable for the payment of dgﬁn}t_e contributions which eannot
be reduced tnless Government is to repudiate its liability under the Madras Elemen-
tary Education Act. This will require the }nyroductmn of a supplemental bill into
the Legislative Council which has'in my opinion not the slightest chance of being
put through. Tf no proposals are to be made for reducing that portion of the Educa-
tional Budget which deals with subsidies then a 20 per cent reduction upon the
~whole budget—and it is to be noted that the Goyernment Order refers to 20 per cent
of the whole budget provision—will imply a much larger percentage reduction on
that portion of the budget which is subjected to proposals for reduction. Direct
departmental expenditure would suffer a very much larger percentage decrease

i this department than in any other department which does not act asa portion of the
1) Government machinery for distributing subsidies. :

6. Similarly this department gives large sums in grants-in-aid to institutions
.under private management. No reduetion is possible in these sums without Govern-
ment repudiating its liability'or without its _takm_g adya.utage. of the provisos which

octur in the Grant-in-aid Code that due consideration will have to be taken of the fund.s

* available and that grants are payable as funds are ?vullable. Any suggestion to curtail
the grants ordinarily allotted to schools under private management will involve strong
public opposition which will be expressed both in the Legislative Council arld in the
public press. o 3 oA

7. With these preliminary remarks I proceed to go thxjough the Educational
Budget in detail :— : . ¢ :
1) 31 /A () Educatiou—University—'—Transferrerl—Grants to U’mversxty-
Rs. 85,500. . This amount is not under the Director’s control. 3
= 1229, Law (Edn.)—2
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: (2) 81/A (b) (i) Education. Government Arts Colleges—Payment in support
of Municipal Colleges.—I cannot recommend thaf Government repudiate its liabilities
ot I should suggest the deletion of Rs. 6,000 being the recurring subsidy admissible
for the Municipal Collegejat Salem. s

(3) 31/A (4) (i) Education—Government Arts Colleges.—Rupees 10,000
under lump provision for introducing group I of the intermediate grade in the
Muhammadan College, Madras, may go out but T do not recommend its deletion. It
will nafurally create strong opposition on the part of Muhammadans but presumably
Government is prépared to face this if the deletion is made.

(&) 81/A () (ii) Education—University—Grants to non-Government Arts
Colleges—Building grants. Our total liabilities under bailding grants are considera§ )
bly in excess of the allotments for the current year, but all the liabilities will not have ™ '
to be met before the close of this year. Moreover, since those grants are promised to
be paid subject to funds being available, it s possible, though not to be recommended,

1o delete the total building grants from the budget provision of the current year under
all heads as detailed below— :

BS.
31/A (b) (i) Education. University , ... H wo . 88,500
B do. Secondary v e 113,500
C do. Primary 10008
D do. Special 'schools. Training ... el 01060
: ‘ or 278 lakhs.

(h) The hostel grants which are grants on capital expenditure, for building
hostels could also be deleted for similar reasons. The total provision is Rs. 96,000 as
detailed hercunder—— v

z B8,

University ... B e b 91000
Secondary o 37,000
Total ... 96,000

(6) Grants for furniture, apparatus and other special objects e;;i_m_ilarly be
treated. The total amount available is Rs. 1,21,000. 0

University 24,§Sb
Secondary 83,500
Primary o 5 10,000
8pecial meluding sanskrit schools ... BhE 3,200

Total ... 1,21;000

It may be stated here that the distribution of the lump provision of these granté
between University, Secondary and Elementary and special -education was not made
. on the recommendation or advice of this office. It was apparently made arbitrarily.
but if the distribution was not arbitrary the Director will be pleased to know the
principles which govern the distribution.

(7) 31/A (b) (iii) Bducation— Universily—Government professional colleges.—( )

1 have already received a complaint from the Principal of the College of Engineering
1o the effect that he will be unable to supply electmpc power to theDKing In%tliltxft]zllgt
Guindy and to the Teachers’ College, Saidapet, as with the present allotment for
Europe stores, ete., he says it will not he possible to carry.on the ordinary work of the
workshop in the college for more than a few months in the current vear. It is thus
likely that the College of Engineering or a portion of it will have to be closed, unless
the present amount of contingencies and laboratory charges allotted under the ’budget
is increased. The corditions of other colleges are somewhat similar in this regard
especially of the Presidency College. R

~ On account of the difficulty of recruitment of suitable members to fill vacant
posts in the Indian Educational Service—a difficulty which I discovered when at
Home recently on furlough—there will undoubtedly be some saving in the estimated
;‘o:: of the gazetted posts of ‘the service; the exact amount I am umable to

etermine.

\

B per annum
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' (8) Teaching g'l"ants could be considerably reduced 1
e y reduced but a reduction would
undoubtedly b? followed by a public outery and by the closure'of several aided
istitutions. The budget gramt for the purpose is Rs. 32:94 lakhs as shown

below :—
University (Teaching grants to colleges) ... e 115 85.0
Becondary (Teaching grants)... . . 541,000
Primary do; S e T D)
Special i Pan R e L S AR 00
L Set el ot
Total

0 :
- (9) 31-4 (b}, (iv) Education, University—Grants to non-Government profes-

aum'ul 1(:0?[9‘_(/38,—138. 14,000 subsidies to colleges for training.—This is granted to the
L. 1ra1.nmg Class attached to St. Joseph’s College, Trichinopoly, and is a method
- of reduction which is possible but which is not recommended. i
(10) 31-B (a) (i) Education—=Secondary—Direct gramts to non-Government
Secondary. schools—Additional fized grants to Buropean Schools.—Rs. 20,000 could
be cut out of the direct grants to non-Government 8econdary Schools ¢ Reserved.
I do not recommend this.

(1) 31-B (a) Education—Secondary—Reserved—1 have no details of the
estimate of Rs. 2:9 lakhs on the Lawrence Memorial School, orders regarding the
provincialization not having been received.. A part of the provision might be
reduced. . ;

: (12) Building grants for Huropean Schools ¢Reserved’ Rs. 1:36 lakhs and
Rs. 20,000 special grants for these schools could go out. For details please see
below :— :

BS. B8,
Building. Speaial.
Secondary and Middle ... ceme s 1,305000 18,000
. Primary TR o 6,000 2,000
Total ... 1,386,000 20,000

(18) 31-B (b) (i) Bducation—Government Secondary Sehools—Rs. 2,000 may
be deleted under lump provision for émployment of additional teachers under the
powers delegated to the Director. This will help still further to bring educational
progress to a stand still. ‘

(14) 31-B () Bducation—~Secondary— Trinsferred—Summary—For Medical
TInspection of Schools there is a provision of Rs. 70,000. Medical inspection 1s one
.-of the most recent and yet one of the-most important functions of the, department, but
the provision could be deleted if Government considered it desirable. -

. (15) 31-B (b) (i) Hducation—Government Secondary Schools Jor boys—One
\post of Instructor in Manual Training has lapsed. This makes a saving of about
Rs. 6,000 per annum. : : S :

(16) I consider the Adviser to Government on Physieal Eglucatlon and his
assistants essential. His abolition, however, would resultin a saving of Rs. 5,000

(17) 31-B (b), (i) Bducation—Government . Secondary schools.—The provision
.of Bs. 5,000 for opening a higher form in the Government Muhammadan Secondary
school, may, though not on my recommendation, he deleted. It will involve the
transfer of pupils who have already reached the highest existing form there now, viz.,
Form [V, from this school fo ‘some other school and serious discontent among the
Muhammadan population who are relying upon this school for education.

(18) 31-B (b) (i) Education—Secondary schools for girls,—Proposals have
already been made to Government for the utilization of Rs. 18,000 in the budget for
the opening of additional secondary schools for girls. ! :

| (19) 81-B b) (ii1) Bducation—Secondary—Grants to local boiim.—-}f‘or. open-
ing new Board High and Middle schools, etc., Rs. 879 lakhs—Rs. 50,000 might be
saved under this head, under grants to local bodies for secondary educafion by
refusing to revise the establishment or to add higher forms to the existing forms.
This is not recommended as we are pledged to this expenditure. o )

0
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(20) 31-C (b) Educaiion———P-riw’Lm.'y-— Goug)'nvr;ent Premary schools for girls—
Rupees 25,000 under lump provision for the revision of pay of teachers under Governs

ment Primary schools for girls could be surrendered, and discontent among teachers. ¥

become more acute'than it at presert is.

(21) 81 C (b) (1) Ezlucatiaaz—}’¢‘i1:zm‘y«—Grant& to local bodies for primayiy:
education.—Rupees 20,000 out of aprovision of Rs. 22,000 for the opening of night
and continuation schools might be surrendered. i

(22).31-C (b) (ii1) Edumtz'on—Prz‘mm'g/—ments to local bodies for primary
education—Rupees ‘one lakh provision for opening of new schools for depressed
classes could go out. Also Rs. b lakhs out of the Rs, 6 lakhs for, the expansion of 4o
elementary education and for meeting the cost of District Educational Councils could §
go out. 1 do not recommend these delefions. 3 E

(28) 31-D (b) Ed'ucatz'on—é’])ecial,—’I'7'ansf’em‘e(l—-Swmmary. __Lump provision
for the opening of Manual Training Centres of Rs, 2,000 could go out. S

(24) 31-D (0) Bducation—Special— 1) ansferred—Summary.—Lump provision
for opening new Agricultural Middle school, Rs. 25,000, could also go out -

(25) 31-D (b) Educatz'on——Spem’al—--7b‘mz&ferred-—b’ummm'y.—The opening-of
a Reformatory school for girls, Rs, 16,500 and an Industrial school for ‘boys,
Rs. 20,500 could go out, the ehildren roaming about the streets and fields as hitherto.

(26) Under 31-D (b) ducation—Special, Training schools for masters, the
lump provision of Rs. 1,000 for employment of additional staff under the powers
delegated to the Director could go out.

(27) 31-E (b) (i) Bducation— General—- Direction.—In view of the orders on
retrenchment the Director will refrain from asking Government in the immediate
future for any additions to the staff required in his office, although it has been for
sometime considerably overworked.

(28) 31-E (B) (i) Bducation—General—- Inspection.—Supervisors of Efementary
schools might be abolished. This. will save Rs, 1,85 lakhs and place on -the
market a large number of persons who could be utilized as teachers. Superyisors of
Hlementary schools doing actual inspection work number 227 ; of these 10 are
attached to the Agency tracts and it 1s too early to comsider their abolition. ‘The
remaining 217 could go, which will result in a saving of about Rs. 1,75 lakhs.
per annum. - This wholesale abolition at one time will naturally throw maugv persons
out of employment and would probably cause cases of serious hardship. . The
following steps are suggested :— i $

(i) Reframing from filling up posts in the Superyisors’ cadre (IuSpeehion
branch) as they fall vacant by retirement, promotion or death of the incumbents.

(ii) Drafting into the Traming schools suitz isors
attached to )theée schools are created. 4 . b SUPGPVISOL, il

[Attachcd to these schools there are now twc; classes o g it
included in the Sub-Assistant Inspectors’ cadre to wiichf }c)ﬁise eligﬁpt:ight? 0]?:
considered fif. (@) Posts outside any cadre and (8) Supervisors’ cadre posts —gIn the
revised scales as the scale for (@) will be the same as that sanctioned for kéeconda\" i
trained school assistants and hence different from that for (&) it will be rather di(‘fscul)(r: h
to dljaft SUPErvisors mto the model schools. if posts in the model schools fall vacant
Again there is no reason why the supervisors should be treated better than seliooi
assistants with the same professional qualifications. It is suggested that lthe s
scales may be sanctioned for all teachers with secondary grade qbualiﬁeations] S
(i11) Promoting the bes¢ Supervisors to. the Sub-Assistant Inspectors’ cadre.
: (iv) Transferring such of the supervisors as have ol .
in the department‘ as far as possible to Bgurd and M \miei]]])(;l pseerx*nvliacr:aesnlc %)Eeolintg;ernt
rumber of new schools are started and fresh classes are opened and frelv,h teache{e al >
appomted. Qf the 2%7 Supgrvisors, only 85 are permanent in Government sptvie?
Of these again only 56 are m actual inspection work, the remaining 29 beil .
other duty mostly as Sub Assistant Inspectors. HEyen if the Munieir;)al and %goaog ;
Elem:mfary and Middle schools can “absorb each year only about 60 in thr:é
years’ time we shall not have any Supervisors left. It is possible that in some cases
: ) 4 :

5
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“it may so happen that the District Board or Municipal pos!; may carry with it less

pay than what the man ch ing i servi i
LA n chosen may be drawing in Government service. This will

. It is suggested that Govermﬁent oi i ;
cirenlarise the Local Boards and Munieipaliti
;o select men for vacant posts for which only secondary trained men a‘;];w;ga}:it:ss
Tom. an(u;);;g theSl)perVLSOrs on the advice of the Inspectors of Schools :
29) 3L £ (b) (ii) Education—General—Ii 1 . iti
Col iU ! eneral—Inspection.—The  posts of additional
i o aﬁsi)eul;i, or which provision of Rs. 42,000, is made in the budget
: (30) 31 E (b) (i) Bducation—General—I,
/jnspectors could also be held in suspe;seeﬂ.e,a g

I
Lelter—irom R. Laprs s, B issl
o Cmeut Ex;;ﬁlﬂf;::?hs, Esq., w4, mrc., Commissioner for Govern-
v—the Chief Secretary to Government,
Dated—the 23rd May {921. e
Vo.—2828.

/

ti ‘—{Rs. 20,000 for additional

. With reference to paragraph 2 of (.0. No. 158, Publie, d 21s

1921, communicated to me under Government E’ndﬁiﬁeg:teﬁ nthiiggl—b"l; Ngiach
Dep?,rtment), dated the 6th’ April 1921, T have the honour to stat'e that 1t is “;
possible to eEEegt any reduction in the staff of this office. Even with the r«leiggt
sstabhshme.nt, it is found extremely difficult to get through the work in o-oug tfnle
The office is under-manned and the establishment is very much overworked ; in fact,
the mn(rlnbers of the office sacrifice almost all holidays and work out of office hours
every day. :

2. The rates of remuneration to non-official superintendents and clerks have
remained the same notwithstanding the high prices prevailing. Any attempt to lower
the rates will only dislocate smooth working and creafe discontent. )

The existing rates of remuneration for setting question papers and valuing
answer papers are not sufficiently high to attract the best persons and a reduction will
inevitably result in the entertainment of an inferior type of men for the work. T have
had representations from the Boards of Examiners in connexion with the Government
Technical Bxaminations and the Secondary School-leaving Certificate Board for
enhancing the present rates of remuneration on the ground that they are not commensu-
rate with the responsibility of the work or: the time involved in doing it. 1 had
intended to ask Government to, remit the reduction of 25 per cent in respect of the
remuneratior, to Esaminers for the Government Technical Examinations referred to in
@.0. No. 481, Educational, dated the 16th July 1906, but do not propuse now in view
of the present findneial position of Government to make the request.

3. A fee is collected from each candidate and the fotal receipts usually not only
cover the expenditure but leave a surplus.  Out of this surplas, the compe;lsatjan of
Rs. 24,000 is paid to the University every year in connexion with the Secondary

School-leaving Certificate HBxamination, The fees collected are intended for distri-
bution among the various persons employed for the different items of worl connected
‘ith the examinations, none of whieh can be dispensed with.

4. Tn view of the fact that the charges of the Commission are borne By it out of
its own receipts without committing Government to any expenditure and of the fact
that no unnecessary expenditure is incurred, I feel that the order of retrenchment of
expenditure under reply was not intended to apply in all its force to the Commission
for Government Examinations, : ; o

‘ «Order—No. 1229, Law (Education), dated 1st Sepember 1921,

Recorded.
(By order of the Government, Ministry of Education) :

B @ Do,
Acting Secretary to Govermm **




Law (EpucaTioN) DEPARTMENT.

NOTES CONNECTED WITH G.O0. No. 1229, LAW (EDUCATION),
DATED 1sr SEPTEMBER 1921.

[Susyrcr.— Retrenchment in expenditure. ]

Report of Superintendent, Government Museun.
[Budget head 30-B. Provincial Museums. ]

PuBric DEPARTMENT.

There seems to be no scope for retrenchment. The small items suggested by
the Superintendent represent merely expenditure that will probably not fake place
this year or, as in the case of the feeding charges, that will be incurred under some
other head. These small amounts presumably would in any case be surrendered.

N. E. MARJORIBANKS—27-3-21.
Report of ihe Director of Public Instruction.

[Budget head 31-Education (excluding grants for depressed classes. )]

His Excellency does not think that any retrenchment is expedient here.
N.E.M.—27-7-21.

Fieport of Commissioner for Government, Bvaminations.

Budget head 37-F. Government Examinations. ]

The report shows that no retrenchment is possible.
N.E.M.—27-7-21.

eceived with reference to G.0O. No. 158, Publie,

Subject—Proposals r :
e 5 dated 21st March 1921.]

" His Excellency has been through these proposals and the notes above,
indicate those proposals which His Excellency cpnsulers afford some promise of
retrenchment. These proposals His Excellency wishes the Secretary in the depart-
ment concerned to submit to Hon’ble Member or Minister as j:he case may be and,
after the Hon’ble Member or Minister has seen the papers, ng E.xcellency proposes
to discuss the matter further with him. No very detailed examination of the proposals
need lﬁ made until after this discussion has taken place. Proposals not referred to
es

in these notes need not be pursued further.
garding expenditure debited to

It was not intended to call for proposals re : e ‘
Impe(rial and therefore no action 1s necessary 1n regard to the reports which deal with

such heads of expenditure.)
N.E.M.—27-7-21.
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Law (EpvcArioN) DEPARTMENT.

The file may be submitted to M-3.
GN.—1-8-21. T.K--2-8-21. N.K.—5-8-21.'
O. RaMaNU7A AcHARIYAR—T—8-21. P. C. Durr—8-8-21.
(Qalls for no action. :
A. P. P[arro]—13-8-21.
¢ The papers may be recorded.
G.N.—16-8-21. T.K.—16-8-21. O.R.—27-8-21.
The papers may be sent to Public for perusal of M-3’s note. It was stated ’
that department that His Excellency proposed to discuss the matter further with th
Minister after the latter had seen the notes.
O.R—18-8-21.
P.C.D.—20-8-21.

Pusric DEPARTMENT,
- Submutted.
V.P.E.M.—23-8-21.

The reports and Government Order better be printed with the notes I suggest
-as this subjeet will be perennial and they will be useful for reference.
N. E. MarjormBANKs—24—8-21.

Law (EpvoarioN) DEPsRTMENT.

- { The papers may be printed as
P.0.D—20-8-21, | suggested by Chief Secrefary. The draft
| 18 for approval.

Ye

G.N.—25-8-21, T.K.—25-8-21. O.R.—27-8-21.
[6.0. No. 1229, Law (Education), dated 1st September 1921.]
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Government College, langaTore .
Dated 14th ay 1921

From

M.R.Ry.R.i.Savur Avl.B.4.,

4g.Principal,Govt.College,llangalore .

B

!L‘hl Director of Public Instruction,
- * Madras.

Sir,

With reference to your Proceedings R C Ho443~6/ 21 deted
. 8b- 4~.?.1 and 26-4-21 ea““ing for proposals regardlng reduc- =
tlon of expenditure by 20 par ecut iy have the honout to
rap.ert that no reduotmn '1*5, possmle 1n the staff ‘of this
= oollage. As regards expendi‘tu_ra under oontingencles the
allotment under tha foll‘owieng ’rmads may h@ curtaw led by
20 per cent. :
l.}gookg and mnips‘;v i
2. Lahurwtory charpes
3. Pét'qy construotlon and repai’rs
4 .Purchase anﬂ :r'epnlrs to furniture.
T have the honour to he

e Siimy

Your nost obé.diqnt : sér\(&nt =

(é—ignova)‘ R.fd.s'avgr" ;
1 R
.

A8 ;Enncipal .

True copy subnitted ’r.gf'.the Chief Secretar »._t,g‘kthg GOy
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~ Retrenchment, in Expenditure
< d ; Proposals regarding — Pa pers recorded.
{ @nn—th‘e follo. wing papers :— v

O {‘I,

] ; L Letter—from P. .H.'Gnv_xn, Esq, pso., Superintendent, Government, Museum,.
. ! A a e Ca;dfl’srmm?al Lﬂ?xanan, Connfmara Public Library, Madras,
i, o—the Chief Secretary to Go t, Publio D £ .
: : I%atsd';the G Mny 321. vernment, Publio Department,
0.—564-1.

| - With reference to @.0, No, 168, Public, dated Zlét March 1921, and Memo-
Out of the sum of Rs, 52,600 allotted to the Museum for the current year

in G.O.‘ No, 1482, Home (Education), dated 2nd December 1919. If the full value
of the Superintendent’s gervices m-%to be obtained, it is essential that Le should have
0.

i A T ‘When the pay of the postwas raised irom Rs. 500—50—800 to Rs, 500—b0—1,000
! 8 staff of assistants qualified to lo

Staif of after the various sections of the work under his
| supervision ; and the necessity for the increase of these was recognized by Govern-
i ment in G.0. No. 848, Home (Education), dated 26th J uly 1920, sanctioning the
1 appotment of a separate sub-librarian, ~ His appointment - has led to a greatly
i S increased efficiency !in the library, which has inevitably been accompanied by an
i Increage in the work of the office clerks ; for instance now that a proper cheok dan at
| last be kept on the receipt of periodicals,: letters have frequently to be sent out with
| Tequests for the supply of missing numbers. It is clear, therefore, that the staff of
olerks cannot be reduced. The Sweepers, gardeners, eto., are only the bare minimum
necessary to keep the grounds and buildings decent, With regard to peons I have
recently addressed Government as to the necessity of an increased number and two
additional men have been sanctioned out of six asked for [vide @.0. No. 677, Law
(Hducation), dated 27th April 1921). It is, T think, olear that there can be no
reduction. here, as any reduction would either make it, impossible to keep a proper
guard over the collections or retard the work of more highly paid members of the
staff, : . 2
I may however suggest that of the five men recommended in this office letter
No. 425 A-1, dated 12th April 1921, for pay on Rs. 23, 23,23—1—35 grade, one,
mamely, the Superintendent’s peon, may perbaps continue in the peon’s grade without:
seriously reducing efficiency as my experience during the past year has convinced me
that I ought to work in much closer tonch with the Scientifio Assistants than has
hitherto been the case ; and if each of them hag an attender properly trained in his

. office. :
!

5 own branch of laboratory work an ordinary peon can be made to suffice for my own..

DU

r@dum No. 1696-1, dated 21st March 1921, T have the honour to report as follows. -
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Of the total sum of just over Rs, 28,000 already dealt with, it is thus clear that -
no retrenchment can be made. The total amount of retrenchment asked for, viz.,
20 per cent of the total budget provision of Rs, 52,500 is Rs. 10,500 which obviously
oannot be met from the total Temaining grant of Rs. 24,500 without absolutely
orippling our activities; and I can scarcely believe that Government contemplate this,

: dering the directi in which retrenchment may be possible two
separate, though interdependent, functions of both the Museum and the Library must
be distinguished, namely that of collecting and preserving objects and books that
would otherwise be inaccessible ito future generations, and. that of disseminating
information. The latter function must always be the ultimate object, but sinae it i
dependent on the former it can be temporarily reduced with less permanent loss than
oan the latter.

The Library staff has recently been increased and two new galleries have heen
added to the Museum, and both will necessitate increased expenditure if they are to
be properly utilized.

In the case of the Museum the ‘expansion anticipated in the provision of the
twonew galleries may, I think, be temporarily curtailed without serious loss of a
permanent nature, I have already talken advantage of the prospect of additional
space on the ground floor to re-arrange the: Birds in much less crowded position,
&toring the mammals temporarily, and on the upper floor I have commenced the
separation of Fish from invertebrates. Neither gallery can however be made really
satisfactory for a considerable time to come, the former because glass of sufficient size

_for the necessary cases cannot at present be obtained, and the latter because we have

insufficient invertebrate material.
~  So long as the above galleries can remain closed the grant for gallery fittings
may be reduced from Rs. 4,000 to Rs. 2,000, and ag there is still a great deal of
collecting that we car do in the immediate neighbourhood of Madras the travelling
allowance grant may perhaps be temporarily reduced from Ra. 1,200 to Rs. 800. :

In order to permit of-a much needed rearrangement of the bronzes the live
animals have all been sent to the People’s Park where thoy are much more in place,
l?peas 400 for feeding charges may therefore be omitted: Our present method of
obtaining stores from Europe is extremely slow and unsatisfactory, and- our grant for
local purchases has consequently had to be increased. I think the total grant of
Rs.-350 under this head may also be omitted. Things which are really unobtainable
here can be. bought from Europe direct from the general grant as is done in the case
of the Indian Museum, Calcutta. j : : :

In fhe case of the Library I must urge in the interests of the numerons readers
who come to consult its books that nothing be done to reduce its efficiency. The
oost of books has gone up greatly and our grant does not suffice to buy nearly all that

. ought to be available in the chief library in the Presidency. And the number of sets

1d periodicals, invaluable as books of reference and almost unreplaceable, which
:xf'eofglll;xig info bad condition through lack of binding is so great that it would be
asking the impossible to suggest that all be properly bound af once. But the staff
are doing their best to go over them, getting the most important bound and tying up
the rest between cards to preserve them, all of which work must be increasing our -
cost both fo-the Government Press and to the Stationery Department, an increase
whose continuance I must most strongly urge. And I may further point out that a
large number of the periodicals received in the library come free in exchange for the
Museum Bulletin. = This Bulletin ceased to appear some years ago, and I havealready
hage several enquiries about it accompanied. by the information that the institutions
concerned cannot go on giving us their publications any longer unless they receive
something in exchange. I think I have been able to satisfy all so far by sending
copies of our recently published catalogues’; and I do not yet feel able to make
suggestions for putting our exchanges on a really sound basis. But unless this is done
the library will suffer greatly : and in order that it may be done the Bulletin must
be revived as soon as our very limited scientific staff can begin to. provide enough
matter of sufficiently good quality. I trust that this may be taken info considcration
when our cost to the Government Pressis dealt with. 5
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- I regret that the totdl amount of retrenchment which thus seems possible if the
Museum 18 to continue its work at all is -

Gallery fittings 5 38000
Travelling allowsnce ... ' ... “400
Feeding charges oy B ' 400
European stores 5 % 5 850

3,150 instead
of 10,500

Most, even of this can be only until the opening of three of the public galleries
at present closed for rearrangement. - If more than this is to be done, T.think 1t would
Pprobably be better to close down the whole institution and disband the staff. But
this would, I believe, entail an inestimsable educational loss to the future and a
inconsiderable one af present. it —————

Leiter—from R. Lx'annAi‘Lns, Esq., a.a., Directo 1 ion.”
To—the Ohief Secretary to Governsgenc. 2ot Rl g
Doted—Ootacamund, the 18th May 1921.

 No—R.0. 4326/21. :

I have the honour to reply to 6.0. No. 158, Publie, dated 2lst March 1921.
calling upon me for proposals for retrenchment in xpenditure.

2. The accounts of this department for 1919-20 were Rs. 122-34 lakhs while
the revised estimate for last “year was Ra. 13224 lakhs, The Budget Estimate as
submitted to Government by the Director for the current year was Rs. 189 lakhs
(Bs. 180 lakhs original estimate plus Rs. 9 lakhs supplemental estimate), so that
Government has already reduced the original estimate of the Educational Department
by Rs, 82 lakhs. It is also submitted that the sanctioned estimate of Rs. 156:6 lakhs
includes—

(1)%University, Rs. 85,500,

(2) Opening of new schools for depressed classes, Rs, 1 lakh.
(8) Distriect Educational Councils, ete., Rs. 6 lakhs, and

(4) Lawrence Memorial School, Rs. 2:92 lakhs.

None of these items were included i the Director’s original estimate so that
in reality the Direcfor’s original estimate has been reduced by Government already-
by Rs. 42 lakhs. This is more than a 20 per cent reduction and further reduction
is impossible. -

3. A reduction of 20 per centon Rs. 1566 lakhs would reduce the expendi-
ture in the current year to'about Rs. 125 lakhs, an amount which is considerably
less than the anticipated actual expenditure of last year. : !

4. The Education Department is an expanding department and the increase in
expenditure year by year is very small compared with the increase within recent
years in the Educational Budget of England and Wales.

8. Government, are moreover under section 37 of the Madras Elementary
Education Act of 1920 liable for the payment of definite contributions which cannot
be reduced unless Government is to repudiate its liability under the Madras Elemen-
tary Education Act. . This will require the infroduction of a supplemental bill jinto.-
the Legislative Council which has in my opinion not the slightest chance of being
put through. If no proposals are to be made for reducing that portion of the Educa-
tional Budget which deals with subsidies then a 20 per cent reduction' upon the
whole budget—and it is to be noted that the Government Order refers to 20 per cent
of the whole budget provision—will imply a much larger percentage reduction -on
that portion of the budget which is” subjected fo proposals for reduction:, Direct

T/
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departmental expepgitare would suffer a very much larger percentage decrease in
this department than in any other department which does not act as a portion of the
Government machinery for distributing subsidies. : :

6. Similarly this department gives large sums in grants-in-aid to institutions
under private management. No reduction is possible in these sums without Govern-
ment repudiating its liability or withoutits taking advantage of the provisos Which
oceur iR the Grant-in-aid Code that dus consideration will have to be taken of the funds
available and that grants are payable as funds are available, Any suggestion to curtail
the grants ordinarily allotted to schools under private management will involve strong
public opposition which will be expressed both in the Legislative Council and in the
public press.

7. With these preliminary remarks I proceed to go through the Educational
Budget in detail :— 5
}h (1) 31/A (3) Education—University~—Transferred— Grants to University-
als, 2:5,500. This amount is not-under the Director’s control.

(2) 81/A'(3) (i)*Fducation. Government Arts Colleges—Payment, in support
of Munieipal Colleges.—I cannot recommend that Government repudiate itsJiabilitres.
or I should suggest the'deletion of Rs. 6,000 being the recurring subsidy admissible
for the Municipal College at Salem: .

. (3) 81/A (8) (i) Education—Government Axts Celleges.—Rupees 10,000
under lump provision for introducing group I of the intermediate grade in the 3
Muhammadan College, Madras, may go out but I do not recommend its deletion, If
will naturally. create strong, opposition on the part of Muhammadans but presumsbly
Goyernment is prepared to face this if the deletion is made.

2 (&) BI/A (b) (ii) Education—U'mv_e_rgmy—’—Grants to non-Government Arts
Colleges—Building grants. Our total liabilities under buailding grants are considera- -
bly in excess of the allotments for the current year, but all the Liabilities will not have -
to be met before the close of this year. Moreover, since those grants are promised to
be"paid subject to funds being available, it is possible, though not to be recommended,

= fordeleto the total building grants from the budget provision of the current year under

all heads as detailed below—

: ; R85
31/A () (i) Education, University ... ... 83500
/B' @ 510). Becondary s = 113,500
¢ do Primaryih R s (S0
D do.: Bpeoial schools. Training ... ... 10,000

< or 278 lakhs.

(5) The hostel grants which are grants on capital expenditure for building
hostels could also be deleted for similar redsons : fl:he total provision is Rs. 96,000 as

detailed hereunder—— -

iversi! 7 59,000
University ... oo e s
Secondary ... 37,0&0

Total ... 96,000

(8) Grants for furniture, apparatus and other special objects can similarly be
treated. The total amount available is Rs. 1,21,000.

RS.

o <

& University - ... o S gg,ggg
Beoondary ... e o B ol
Primary s wee Voo e St e 2
8pecial including sanskrit schools ... o 8,200

Total ... 1,21,000
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It may be stated here that the distribution of the lump provision of these
between University, Secondary and Elementary and. specialp (?duoation wag notg:x:lt:
gﬁttih}etiec(gl}ntnggdﬁtion or advice o{) this office. . It was apparently made arbitrarily,

it if the distribution was not arbitrary the Director wi

Pﬂﬂc!l’l(?;) Vgil/cz %o)vem the distribuﬁon.y el e
b) (iil) Education— Universily—Government professional colleges.—

I have already received a complaint from the P‘xz{incipal of the C’;llgge of Enging:xs-ing
to the effect that he will be unable to supply electric power to the King Tnstitute at
Guindy and to the Teachers’ College, Saidapet, as with the present allotment for
Kurope stores, etc., he says it will not be possible to carry on the ordinary work of the
workshop in the college for more than a few months in the current vear. It is thus
likely that the College of Engineering or a portion of it will have to be closed, unless
& Thg present amount of contingencies and laboratory charges allotted under the budget
19 increased. The conditions of other colleges are somewhat similar in this regard

Lly of the Presidency College. :

On account of the difficulty of recruitment of suitable members to fill vacant
posts in the Indian Educational Service—a difficulty which I discovered when af
Home recently on furlough—there will undoubtedly be some saving in the estimated
cost of the gazetted posts of the service; the exact amount I am unable to
determine.

(8) Teaching grants could be considerably reduced but a reduction would
undoubtedly be followed by a public outery and by the closure'of several aided
g.\sitxtutmns. The budget grant for the purpose is Re. 32:94 lakhs as shown

elow :—

R8.
University (Teaching grants to colleges) ... ... 115,000
Becondary (Teaching grants)... Aot ... 541,000
Pmn.ary do. vt 4. 24,80,000
Speoial do. ... 1,58,000

Total ... 32,94.000

(9) 31-4 (), (iv) Education, University—Grants to non-Government profes-
sional colleges—Rs. 14,000 subsidies to colleges for training —This is granted to the
L.L. Training Class attached to St. Joseph’s College, Trichinopoly, and is a method
of reduction which is possible but which 1s not recommended. -

(10) 31-B (a) (i) EBducation—Recondary—Direct grants to non Government
Secondary Sehools—Additional fized grants to Huropean Schools.—Rs. 20,000 could
be cut out of the direct grants to non-Governhent Secondary Schools ¢ Reserved.
T do not recommend this. | ;

A (L1) 31-B (a) Bducation—Secondary—Reserved—1 have mo details of the
ostimate of Rs. 2:9% lakhs on the Lawrence Memorial School, orders regarding the
provincialization not having been received. A part of the provision might be
reduced.:
i (12) Building grants for European Schools ¢Reserved > Rs, 1:36 lakhs and
Rs. 20,000 special grants for these schools could go out. For details please see

below :—

RS, BS.

a Building. Speoial.
J Becondary and Middle ... ... 1,30,000 18,000
Primary ... 5 6,000 2,000

Total ... 1,36,000 20,000

(18) 31-B (b) (i) Education—G overnment Secondary Sehools—Rs. 2,000 may
be deloted under lump provision for employment of additional teachers under the
powers delegated to the Direbtor. .This will help still further to bring educational
progress to a stand still, - )

(14) 81-B (b) Bducation—~Secondary— Transferred—Summary.—For Medical
TInspection of Schools there is a provision of Rs. 70,000. Medical inspection 18 one
of the most recent and yet one of the most important functions of the department, but
the provision could be deleted if Government considered it desirable.

., (15) 31-B (b) (i) Hducation—Government S: dary Schools for boys.—One
post of Instructor in Manual Training has lapsed. This makes a saving of about

Rs. 6,000 per annum.
(16) I consider the Adviser to Government on Physical Education and his

assistants essential. His abolition, however, would result in a saving of Rs. 5,000
per annum,
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(17) 31-B (8); (1) Liduea tion— Government Sec elary schools.—Tlie provision
of Rs. 5,000 for opening a higher form in the Government Muhammadan Secondary
school, may, though mot on my recommendation, be deleted. It will involve the
transfer of pupils Who have already reached the highest existing form there now, viz.,

' Form TV, from this school to some other school and serious discontent among the
Muhammadan population who are relying upon this school for education.

(18) 81-B (?) (i) E{Zucatwn——Seﬂo/zdarg/ schools for girls—. Proposals have
already been made to Government for the utilization of Rs. 18,000 in the budget for
the opening of additional secondary schools for girls.

5 : (19) 81-B \0) (311) E{ll!cation—Secmdao'g/—Gmn'/s to to local lodies,—Tor open=
ing new Board High and Middle schools, ete., Rs. 379 lakhs—Rs, 59,000 might be
saveds under this head, under grants to local bodies for secondary education by

;‘\refsxal.ng to revise the establishment or to add higher forms to the existing forms.

#This is not recommended as we are pledged to this expenditure.

(20) 31-C (b) Educatizh.—}’)'inza7'y—Govermnené LPrimary schaols for girls.—
Rupees 25,000 under lump provision for the revision of pay of teachers under Govern-
ment Primary schools for girls could be surrendered, and discontent among teachers
become more acute than it at present is.

(21) 81-C () (iii) Educatz'on—-Prz'mary-——Gm/zls to local bodies for primary
eduction.—Rupees 20,000 out of a provision of Ks. 22,000 for the opening of night
and continuation schools might be surrendered. .

. (22) 81-C(8) (iit) Ldudation—Primary—Grants to local bodies Sor primary C
duction.—Rupees one lakh provision for opening of new schools for depressed
bi}asses could go out. Also Rs. b lakhs out of the s, 6 lakhs for the expansion of
elementary education and for meeting the cost of District Educational Councils could
go out. I do not recommend these delétions, S L |

(28) 31-D (d) Eolucatz'on—;&'pecz‘ah—73‘a;z8/e7'red—Summa‘)"y‘ ~»£\3my provision
for the opening of Manual Training Centres of Rs. 2,000 could go outs —

(24) 31D (b) EBducation—Special— Tra}zs[erre(l—Summai‘y.—-Lump Pprovision
for opening new Agricultural Middle school, Rs. 25,000, could also g0 out.

(25) 31-D (b) Educatz'an—-Speaz’aZ—«Tmmjerrzd-—b'ummary.—-The opening of
a Reformatory school for girls, Rs. 16,500 and an Industrial school for boys,
Rs. 20,600 conld go out, the children roaming about the streets and fields as hitherto.

(26) Under 31-D (b) Kducation—Special, Training schools for masters, the
lump provision of Rs. 1,000 for employment of additional staff under the powers
delegated to the Director could go out.

(27) 81-E (b)) () Education— General— Direction.—In view of the orders on
retrenchment the Director will refrain from asking Government in the immediate
future for any additions to the staff required in his, office, although it has been for
sometime considerably overworked. ;

(28) 81-E (b) (ii) Education—Greneral— Inspection.—Supervisors of Elementary
schools might be abolished. This will save Rs. 1,85 lakhs and place on the
market a large number of persons who counld be utilized as teachers. Supervisors of
Elementary schools doing actual inspeetion work number 227 ; of these 10 are
attached to the ‘Agency fracts and it 18 too early to consider their abolition. The
remaining 217 could go, which will result in a saving of about Rs. 1,75 lakhs
per annum, This wholesale abolition at oune time will-naturally throw many persons
out of employment and would probably cause cases of serious hardship. The

“llowing steps are suggested :—
i g(i) };Reﬁainisgg from filling up posts in the Supervisors’ cadre (Inspection
branch) as they fall vacant, by retirement, promotion or death of the incumbents.
-~ (ii) Draffing into the Training schools suitable supervisors as mew posts
attached to these schools are created.

- [(Attached to these schools there are now two classes of posts excepting those
ineluded in the Sub-Assistant Inspectors’-cadre to which these men might be
considered fit. (a) Posts outside.any cadre and (8) Supervisors’ cadre posts.—In the
revised scales as the scale for (2) will be the same as that sanctioned for secondary
trained school assistants and hence different from that for (3) it will be rather diffcuif
to draft supervisors into the model schools if posts in the model ‘schools fall vacant.
Again there is no reason why the supervisors should be treated better than school

] agsistants with the {same professional qualifications. It is suggested that the same
| scales may be sanctioned for all teachers with secondary grade qualifications.] ‘

e
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(1i1) Promoting the best Supervisors to the Sub- Assistant Inspectors’ cadre.
; (iv) Transferring such of the supervisors as have no permanent appointment
in the department as far as possible to Board and Municipal services. Each year a
number of new schools-are started and fresh classes are opened and fresh teachers are
~ appointed. pf the 217 Supervisors, only 36 are permaunent in CGtovernment service.
Of these again only 56 arein actual inspection work, the remaining 29 being on
other duty mostly as Sub-Assistant Inspectors. Eyen if the Municipal and Board
Elem?n‘fary and Middle schools can absorb each year only about 60 in three
years’ time we shall not have any Supervisors left.. It is possible that in some cases
it may o happen that the District Board or Municipal post may carry with it less
pay than what the man chosen may be drawing in Government service. This will
be only exceptional.

7) Tf is suggested that Government circularise the igcal Joard /and Aunieipalities
to select men for vacant posts for ,which only secondary trained men are required
from among the Supervisors on the advice of the Inspectors of Schools.

© (29) 8L £ (b) (i) Bducation— General—Inspection.—The posts of Additional
Sub-Assistant Inspectors for which provision of Rs. 42,000, is made in the budget
could be held in suspense. :
(30) 8L Z (b) (i) Hiucation—General—Luspection.—-Rs. 20,000 for additional
TInspectors could also be held in suspense.

ZLetter—irom R. LizTieEAILES, Esg., M4, MLO, Commissioner for Govern-
ment Examinations.
To—the Chief Becretary to Government.
T Dated—the 23rd May 1921.
No.—2828.
With reference to paragraph 2 of G.0. No. 158, Publio, dated the 2lst March
1921, communicated to me under Government Endorsement No. 1459-1, (Law
= Department), dated the 6th April 1921, I have the honour -to state that it is not
possible to effect any reduction in the staff of this office. Even with the present
i establishment, it is found extremely difficult to get through the work in good time.
The office is under-manned and the establishment is very much overworked ; in fact,
the members of the office sacrifice almost all holidays and work out of office hours
very day. \
: eryz. Tyhe rates of remuneration to non-official superintendents and clerks have
remained the same notwithstanding the high prices prevailing. Any attempt to lower
the rates will only dislocate smooth working and create discontent. |
The existing rates of remuneration for setfing question papers and valuing
40 attract the best persons and a reduction will

answer papers are not sufficiently high i
inevitabgypresult in the entertainment of an inferior tiype of men for the work. Ihave
had representations from the Boards of Examiners in onnexion with the Goyernment

Technical Examinations and the Secondary School-Leaving Certificate Board for
enhancing the present rates of remuneration on the ground that they are not commensu-
" rate with the resyonaihﬂity of the work or the' time involved in doing it. I had
intended to ask Government to remit the reduction of 25 per cent h
remuneratior to Examiners for the Government Technical Examinations referred to in
@.0. No. 4815 Educational, dated the 16th July 1908, but do not propuse nOW I view
of the present financial position of Government to make the request.
- 3. A fee is collected from each candidate and the total receipts ugnally not only
- gover the expenditure but leave a surplus. - Out of this surplas, the compensation of

. 24,000 is paid to the University every year iu- connexion ?nth the Secondary
E:hoo%’-leavingp Certificate Examination. - The fees col_lected are. intended for distri-
bution among the various persons employed for the different items of work connected
with the examinations, none of which can be dispensed with. s

4, In view of the fact that the charges of the Commission are borne by it out of
its own receipts without committing Government to any expenditure and of the faot
that no unnecessary expenditure is incurred, I feel that the order of retrenchment of

expenditure under reply was 00
for Government Examinations.

—

‘No, 12 Education), dated 1st Sepember 1921, :
Ordor—No, 1320, Law (Education), dated 1st Sope S

(By order of the @overnef-in-Gouncil)
g P. C. Durr,
; Acting Secretary to Government.

cent in respect of the -

+ intended to apply in all its force to the Commissjgyy, -
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’ ! Law (EpucarioN) DEPARTMENT.-
NNECTED WITH G.0. No. 1229, LAW (EDUCATION), -

[ .o /DATED Jox SEPTEMBEE 1921,

. [Budget head 30-B. Provincial Museums.]

There seems to be no scope for retrenchment. The small items suggested by

the Superintendent represent merely expenditure that will probably not take place

this year or, as in the case of the feeding charges, that will be incurred under some

other head. These small amounts presumably would in any case be eurrendered.
N. E. MarjorBANKS—27-3-21.

; Report of the Director of Public Instruction.

[Budget head 31-Education (excluding grants for depressed classes.)]

His Excellency does not think that any retrenchment ig expedient here.
N.E.M.—27-T-21.
Report of Commissioner for Government Ezaminations.
[Budget head 37-F. Government Examinations.]

The report shows that no retrenchment is possible.
N.EM.—27-7-21. "
PupLic DEPARTMENT.

Subject—Proposals received with reference to G.0. No. 158, Public, dated 21st’
March 1921,

His Excellency has been through these proposals and the notes oa-pages
ante, indicate those proposals which His Excellency considers afford some promise of
retrenchment. These proposals His Excellency wishes the Secretary in the depart-
ment concerned to submit to Hon’ble Member or Minister a3 the case may be and,
after the Hon’ble Member or Minister has seen the papers, His Excellency proposes
to discuss the matter further with him. No very detailed examination of the proposals

~need be made until after this discussion has taken place. Proposals not referred to

in these notes need not be pursued further.

(It was not intended to call for proposals regarding expenditure debited to
Tmperial and therefore no action is necessary in regard to the reports which deal with
such heads of expenditure.)

C. RAMANUIA AcHARIVAR —7-8-21.
P. C. Durr—8-8-21.

R0 |—13-8-21.
R—27-8-21.

TK_ 168221, ¥ ¥

_Ordor No. 22b-vesorded—

i Wwex;zvﬁxw]&
L —Elm—mport of Superintendent, Government Museum§p———
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Law (EvvcarioN) DEPARTMENT.
The file may be submitted to M.-3.
GN—1-8-21l. TK--2-8-21
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Norzs 10 G.0. No. 1229, Law (Envoation) lsr Sepremper 1921

_ The papers may be sent to Public for perusal of M-3’s note. It was stated by-
that department that His Bxcellency proposed to diseuss the matter turther with the
“' Minister after the latter had seen the notes. .

C. RAMANUIA ACHARITAR—18-8-21.
P. C. Durr—20-8-21.
/

o Pusric DEpARTMENT.
Submitti
eFe and Government Order better

e printed with the notes T suggest
as this subject-will be perefl and they will be useful for reference. :
The papers may be printed as

Y9 M-—23-8-21) N. E. Marsontsanis—24-8-21,
7 P
.P.O.D.—80-8—21. I suggested by Chief Secretary. The draft

; 18 for approval.
- (8.N.—25-8.91. 5-5-21 CR—27-8-21..
e W (Education), dated 1st September 1921.7 -

—
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ORDINARY,

Beott. ITT—38—1-17.

\ PRESS SLIP.
PREFERENCE,

INSTRUCTIONS FOR THE
SECRETARIAY.

(a) If a paper is marked to be printed
urgently, the Superintendent of the section
concerned should sign the Press slip. The
Superintendent should exercise & careful disere-

ion in the matter.

(6) Bach letter, memorandum, or order,or sef
of orders, in the file of correspondence should be
headed in succession with the Roman numeral I,

o . T. copies to

Number pios required when struck | SUPPLY Tequisi-
off (mot inaluding gopies for volumes and tions for

* editors’ table whicl are retained in the Fress). P“”R“.‘;Y ‘hel

;
L
and ordors.

b

Complete

, 11, ete., the number being written inred ink
or blue chalk above the item. ‘The particular

Notes. | papers to be printed in the special issue-copies

» [should be indicated by the Roman numeral (I,

For Rrcorp.”
Madras Records
Qoty Records
For filing with original

Total

For Issue.t

Tetter only.

Special issue copies
P of G.O.

i
No.| Papers.

Signature copies \
(India Office..
Govt. of India.
Revenue Depar

Public Dept....
Judicial Dept .
Bolitical ...\
Financial Dept.
Marine Dept...........
Beclesiastical Dept...

AL SRS ey

Bpare eopiés

II, efie.) by which that item has been headed in
| the correspondence file.. All matter, including
marginal remarks or references, to be printed
*'|should be written in ink and matter which should
not be printed should be encircled. Initials and
signatures that are not quite legible should be
re-written distinetly. s

(3 r rules regarding printing of notes,
see rule 315 of the office Manual.

(¢) The number of copies and the details of
distribution should be filled in by the Superin-

Notes.| tendent or Referencer concerned.

() In the absence of special instructions to
— | the Press to keep matter standing fora specified
period, ordinary papers of 8 pages and under
will be kept standing for one week, and larger
papers for two weeks only. The lype of notes
and of dll confidential papers is distributed
immediately after sh;ikt'ng.

(e), This slip, properly and completel
filled’in, should aecgm}};ﬁny every paper Eent t)l;
Press; it will be returned by the Iress when
- | proofs are furnished ; it should be sent to the
Press when a call is made for revised proofs or
when a corrected proof is sent for striking.
| When finally returned by Press it should
be filed with the original order or letter.

INSTRUCTIONS FOR THE PRESS.
(a) If, in the opinion of the Supexintenﬁent of

——the Press, a paper has been marked urgent

! nnnecessarily, he should send the Press slip to
I the Registrar with a remark to that effect.

! (b) Unless a note to the contrary is made
: against the matter, pencil entries should not
| be printed. The Superintendent of the Press
imay bring to the notice of the Kegistrar
{ any instance of incomplete or careless edibting.
| (c) Bignature copies ot letters to the
| Becretary of State or to the Government of
| India should be printed on hand-made paper.
| (&) This slip should be returned by the Press
| to the Secretariat when proofs are furnished ; it
| will be sent back to the Press when proofs
are returned corrected and should be finally
| returned to the Seoretariat when strock-oit
- { copies are supplied.

' () The names of the Seerctary and Members
| should be printed in full when they oscur on
theright hand side, only {he first time when
they appear on the left side, the initials alone
being printed later.

Qopies distributed on..,
t Copies distiibuetd cx..-

170 b exitialled wnd dated,

+..sost(Press Clerk).
ecsvasees-f(Press Despiteher).
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