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Through the Government of Madras.

To .
The Right Honourable

His Majesty’s Secretary of State

i

for India..

The Humble Memorial of
W. H. JAMES, M.Sc,

Assoc. MEMBER OF THE INST. oF CIvIL ENGINEERS,
MEMBER OF THE INST. OF MECHANICAL ENGINEERS,

Principal, College of Engineering, MADRAS.

RESPECTFULLY SHEWETH,

That your Memorialist joined the Educational Service on June 10th, 1901, and
was appointed Principal of the College of Engineering on September 17th, 1907.

That he is the first Civilian to hold the appointment, and that both the pay
and position of former Principals depended on their military rank.

That the scale of the salary attaching to the post was laid down as far back

as 1886, when the College was much smaller and less important, and when it was not

' the particular concern of the then incumbent or any other officer to put forward the

case for a possible Civilian holder of the office and to ensure the emoluments should be
commensurate with the work and responsibilities.

That the salary was then fixed and remains at Rs. 1,000—50—1,250 per mensem,
which your Memorialist submits is inadequate.

That the Committee appointed by the Government of Madras in G.0., No.
/23, dated December 12th, 1904, to consider and report on the question of the re-organi-
. sation of the College recognised the unsatisfactory position of a future Principal, and
L./ definitely recommended that “the post should carry free quarters, the minimum pay
being that of a Third Grade Superintending Engineer rising to that of a First Grade
Superintending Engineer .

That the preceding Principal for about the last seven years of his service drew,
including exchange compensation allowance, over Rs. 1,700 per mensem, and since his
retirement it is submitted that the duties have become considerably more onerous. A
new: department, that of Electrical Engineering, has been instituted, and there has been
a general raising of the standard of instruction together with additions to the courses
of study. The number of students also on the rolls at present is 533 as against the
average 294 during that period of seven years, and the teaching staff, excluding the
Principal, numbers 28 as compared with 17. Progress of, this kind must continue and
naturally connotes additional work and responsibility for the head of the ollege.
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That during the tenure of the Principalship by your Memorialist the activities
of the College have been in no sense restricted merely to the normal prosecution of class
work and the remarks of the Head of the Department on the working of the College have

been invariably favourable.

That, in addition to the ordinary duties of a College Principal, your Memorialist
is responsible for the discipline and all other matters relating to the body of military .
students both in and out of College, and further, although it is the case that this was
brpught about on his own initiative, he has now the no small labour connected with the
conduct and management of the hostel established for the accommodation of students
of the College. .

That your Memorialist has tried to take a broad view of what may legitimately be
expected of the officer holding the Principalship and, apart-from the due performance

of his routine administrative, teaching, and other duties, has been engaged continuously
during his spare time on various investigations, and has made some effort to add to scientific
knowledge bearing on the practice of engineering as is evidenced by the following list of
published papers :(—

Prof. Paper, No. 3—Moments of Inertia of Angle Iron Sections.
i ,»»  4—Quantities of Materials for Mortar and Concrete.
s ,»» o—Experiments on Strength of Materials.
i ,, 6—Strength and Elastic Properties of Brick Masonry.
7—A Note on the Deflection of some Steel Rails.
8—The Strength and Elastic Properties of some South Indian
and other Timbers.

Other work in hand has reference to the Strength of Materials and in particular
that of Short Columns and Struts, and a long and laborious investigation on
the Properties of Surki Mortar is nearly completed.

‘That your Memorialist directs, controls, and is generally responsible for the work
done by a large engineering staff including the several Professors of Engineering, who are
technical officers of considerable experience ranking with and possessing professional
qualifications equivalent to those of Executive Engineers and performing quite as responsible

duties, and it is submitted that the post of Principal should be of at least the standing of
that of a Superintending Engineer in the Public Works Department—a department to |
which the College is very closely related both in its work and personnel. i

& That your Memorialist being a qualified Engineer it seems only fair and just that
his emoluments for specialised professional work should at least bear comparison, age for
age, with those of officers engaged on general engineering work in the Public Works
Department.

That throughout the Empire the value of Technical Education and Training in
relation to the material progress of a country is now being appreciated at nearer its proper
value, and this College—the only Technical Institution of standing in the Presidency—must
necessarily become of rapidly increasing importance and the status of the Principal is a
matter therefore that calls for special consideration. |

That your Memorialist, in consideration of his special technical qualificaticns and
educational experience, was engaged at Rs. 750--50—850 + Rs. 50, i.e., Rs. 800 to 900
per mensem, in the Indian Educational Service on first appointment from Home in 1901, and “['
as Principal of the College reached Rs. 1,250 in 1912, and is now accordingly in the sistl eighth
year since he obtained any increment of salary.
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That with matters as they stand at present your Memorialist has no presumption of
higher salary for the whole remaining period of his service, which, it is submitted, is
contrary to the general conditions of service in this country, is a prospect that offers little
incentive to keep in touch with the rapidly proceeding developments in connection with
technical education and engineering research, and is hardly equitable in view of the increasing
work and more onerous duties attaching to the appointment, particularly having regard to the
“added responsibilities connected with the construction, equipment, and administration of the
new College at Guindy and the enlarged sphere of work its opening will entail.

4 That, furthermore, the position of your Memorialist is altogether anomalous

in that had he not been considered in 1907 fit for appointment to the Principalship, he would |

now as a Professor in the College and in th/ ordinary run of seniority be drawing
Rs. 1,000 +150—20—250+ 100, i.e., Rs. 1,250—1,350, or up to Rs. 100 per mensem more
than his present salary. By length of service he might also in the near future expect one
of the senior allowances Rs. 250—50—500, and then under existing conditions he will on
the maximum compare unfavourably to the extent of another Rs. 250 or Rs. 350 per mensem
in all, and he feels it a grave hardship that because he was taken comparatively early in his
career in this country from the ordipary.list of the service and promoted to hold the
responsible appointment of Principal of the oldest educational Institution in the Presidency
he should be at this disadvantage. What higher comparative rate of pay he has received
in the meantime has not been more than what may be considered as fair remuneration for
the extra relative labour and responsibility attaching to this senior appointment. He
submits that having been sent out from Home in an Indian Educational Service appoint-
ment, he should not, by reason of selection for special and more onerous work in an
appointment eutside that service cadre, suffer by being placed in an even less favourable
posit'.ion than other members of the service in regard to the emoluments he reasonably
e expected to o'btaln durlflg t%le' later period czf his service. Bearing on this
the Secretary of = he further claims that his original agreement® of service has some relevance

for India, . i X 5 3
3:::1 152;1 March in that it may fairly be read to imply (para. 2) in case the party to the

zg‘éﬁiﬁgﬁ‘l’)}fc' agreement is posted to other and more responsible duties, at least as

(G. 9. No. 21605 fayourable consideration with length of service as if holding an appointment

Madras). in the Indian Educational Service.

That in conclusion your Memorialist would earnestly pray that, for the reasons
set forth above and in view of his professional standing and ‘qualifications, he may be
grénted the pay and precedence of a Superintending Engineer, P.W.D., in accordance
with the recommendation of the Re-organisation Committee of 1904. ’

7 And your Memorialist as in duty bound will ever pray,

L

College of Engineering, Madras.

D %‘/y Principat,

HOE & co., MADRAR.
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' | Through the Government of Madras.
¥lo ;
" The ‘Right Honourable
% His Majesty’s Secretary of State
‘ : for India.
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The Humble Memorial of
' W. H. JAMES, M.Sc, -
2 ' Assoc. MEMBER OF THE INST. .OF CIVIL ENGINEERS,
MEMBER OF THE INST. OF MECHANICAL ENGINEERS,
Principal, College of Engineering, MADRAS.

RESPECTFULLY SHEWETH,

That your Memorialist joined the Educational Service on June 10th, 1901, and
was appointed Principal of the College of Engineering on September 17th, 1907.

That he is the first Civilian to hold the api)ointment, and that both the pay
and position of former Principals depended on their military rank.

That the scale of the salary attaching to the post was laid down as far back

as 1886, when the College was much smaller and less important, and when it was not

ol ; the particular concern of the then incumbent or any other officer to put forward the
» case for a possible Civilian holder of the office and to ensure the emoluments should be

commensurate with the work and responsibilities.

That the salary was then fixed and remains at Rs. 1,000—50—1,250 per mensem,
which your Memorialist submits is inadequate.

‘ X That the Committee appointed by the Government of Madras in G.O., No.
l : - 723, dated December 12th, 1904, to consider and report on the question of the re-organi-
| sation of the College recognised the unsatisfactory position of a future Principal, and
definitely recommended that “the post should cérry free quarters, the minimum pay
being that of a Third Grade Superintending Engineer rising to that of a First Grade
Superintending Engineer ”. ‘

That the preceding Principal for about the last seven years of his service drew,
including exchange compensation allowance, over Rs. 1,700 per mensem, and since his

retirement it is submitted that the duties have become considerably more onerous. A
new department, that of Electrical Engineering, has been instituted, and there has been
a general raising of the standard of instruction together with additions to the courses
of study. The{number of students also on the rolls at present is 533 as against the
average 294 during that period of seven years, and the teaching staff, excluding the
Principal, numbers 28 as compared with 17. Progress of this kind must continue and
naturally connotes additional work and responsibility for the head of the College.
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That during the tenure of the Principalship by your Memorialist the activities
of the College have been in no sense restricted merely to the normal prosecution of class

work and the remarks of the Head of the Department on the working of the College have
been invariably favourable.

That, in addition to the ordinary duties of a College Principal, your Memorialist
is responsible for the discipline and all other matters relating to the body of military
students both in and out of College, and further, although it is the case that. this was
br/((;ught about on his own initiative, he has now the no small labour connected with the

- conduct and management of the hostel established: for the accommodation of students

of the College.

. That your Memorialist has tried to take a broad view of what may legitimately be
expected of the officer holding the Principalship and, apart from the due performance
of his routine administrative, teaching, and other duties, has been engaged continuously
during his spare time on various investigations, and has made some effort to add to scientific
knowledge bearing on the practice of engineering as is evidenced by the following list of

published papers :— 3

Prof. Paper, No. 3—Moments of Inertia of Angle Iron Sections.

4—~Quantities of Materials for Mortar and Concrete.

5—Experiments on Strength of Materials.

6—Strength and Elastic Properties‘(i')'f Brick Masonry.

7—A Note on the Deflection of some Steel Rails.

8—The Strength and Elastic Properties of some South Indian
and other Timbers.

Other work in hand has reference to the Strength of Materials and in particular
that of Short Columns and Struts, and a long and laborious investigation on
the Properties of Surki Mortar is nearly completed. :

That your Memorialist directs, controls, and is generally responsible for the work
done by a large engineering staff including the several Professors of Engineering, who are
technical officers of considerable experience ranking with and possessing professional
qualifications equivalent to those of Executive Engineers and performing quite as responsible
duties, and it is submitted that the post of Principal should be of at least the standing of
that of a Superintending Engineer in the Public Works Department—a department to
which the College is very closely related both in its work and personnel.

That your Memorialist, being a qualified Engineer it seems only fair and just that
his emoluments for specialised professional work should at least bear comparison, age for
age, with those of officers engaged on general engineering work in the Public Works
Department.

. That throughout the Empire the value of Technical Education and Training. in
relation to the material progress of a country is now being appreciated at nearer its proper
value, and this College—the only Technical Institution of standing in the Presidency—must
necessarily become of rapidly increasing importance and the status of the Principal is a
matter therefore that calls for special consideration.

i That your Memorialist, in consideration of his special technical qualificaticns and
educational experience, was engaged-+at Rs. 750--50—850 + Rs. 50, i.e., Rs. 800 to.900

per mensem, in the Indian Educational Service on first appointment from Home in 1901, and

as Principal of the College reached Rs. 1,250 in 1912, and is now accordingly in theA“E'ﬂl‘ﬂ'
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That with matters as they stand at present your Memorialist has no presumption of

higher salary for the whole remaining period of his service, which, it is submitted, is

contrary to the general conditions of service in this country, is a prospect that offers little

incentive to keep in touch with the rapidly proceeding developments in connection with

technical education and engineering research, and is hardly equitable in view of the increasing

work and more onerous duties attaching to the appointment, particularly having regard to the

added responsibilities connected with the construction, equipment, and administration of the

new College at Guindy and the enlarged sphere of work its opening will entail.

A

That, furthermore, the position of your Memorialist is altogether anomalous

in that had he not been considered in 1907 fit for appointment to the Principalship, he would |

now

as a Professor 'in the College and in the ordinary run of seniority be drawing |

Rs. 1,000+150—20——2§O+100, t.e., Rs. 1,250—1,350, or up to Rs. 100 per mensem more
than his present salary. By length of service he might also in the near future expect one
of the senior allowances Rs. 250—50—500, and then under existing conditions he will on

the maximum compare unfavourably to the extent of another Rs. 250 or Rs. 350 per mensem

in all, and he feels it a grave hardship that because he was taken comparatively early in his |

career in this country from the ordinary list of the service and promoted to hold the

responsible appointment of Principal of the oldest educational Institution in the Presidency |

he should be at this disadvantage. What higher comparative rate of pay he has received |

in the meantime has not been more than what may be considered as fair remuneration for

“the

extra relative labour and responsibility attaching to this senior appointment. He

submits that having been sent out from Home in an Indian Educational Service appoint-

. . 3 |
ment, he should not, by reason of selection for special and more onerous work in an |

appointment outside that service cadre, suffer by being placed in an even less favourable |
position than other members of the service in regard to the emoluments he reasonably |

* Despatch from

expected to obtain during the later period of his service. Bearing on this

the Secretary of he further claims that his original agreement® of service has some relevance

State for India, . % 2 ; .

dated 15th March 10 that it may fairly be read to imply (para. 2) in case the party to the
Zf;é{;?;;‘ig;fa?)b_hc' agreement is posted to other and more responsible duties, at least as |
(G. 0., No. 216 of |

22nd April 19071,

favourable consideration with length of service as if holding an appointment |

Madras). in the Indian Educational Service.

That in conclusion your Memorialist would .earnestly pray that, for the reasons

set forth above and in view of his professional standing and qualifications, he may be
granted the pay and precedence of a Superintending Engineer, P,W.D., in accordance
with the recommendation of the Re-organisation Committee of 1904.

And your Memorialist as in duty bound will ever pray,
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: 7EH7 Principal,
N A College of Engineering, Madras.
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Oétucumuud,
21st June 1919.

Ny udeur Davidson,

The euclosed is for you to deul with. 1 um

4 telling Nr. Junes that I huve nothing to do with iiucation
wnd that my connection with it ceused when I left the Howe
Secreturiat morethun two years ago. Ny recollection as Heme
Seeretury is that Nr. Jumes hus been hurdly treated, also

that his work has been distinetly good. There ure no doubt

tfiles on the subject which cun be referred to.

Yours siacerely,

The Hon'ble Mr. L. Duvidson, C.S8.1., I1.C.S.,
Nemver of Council,
"Woodsiue"

Ootucamud .
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ing £o the revised scale sanctlonea recently fo”
members.of thatvserv1ce. It is submitted that 1n'
the Indien Hducationel Service he would take rank
just below Mr. H.S.Duncan. As such, he would be

eligible for pay and allowances as siown below:-

4
\

- /RS Ay
Pay. <---=-=ti-iia-=-u- 1,280 (with effect frg
23-5-19)

‘Junior Personal allow- 250 (Rs.200-10-260"
ANCE., ===-==m=a= ) from 20-7-1916

Special 862 100

- e s

Totali: 1,080

to be a loser by Rs.330 per @ggﬁgm_(ahd not Rs. 350
as stated by him). But his appointment is outside,

the Indian Lducatlonal Service and he cannot

members of that service.) A speoial qllowance willi'
therefore have to be sanctioned for him. The
Government of India have declined to do. this. In

forwarding his mémorial,the position may be ex=-

plained to the Govt. of Inﬁﬂa'and they may agaiﬁ 

addressed in'regard to the grant of an gg _Qgggyn
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: 7 or you, to apologiqbl
for baving wrivuven o haagéopals AonarQZ;;mzzggbod
of mysell .bouﬁ your oaoeﬂ 1 have alroady'iﬁitiatia
-enqﬁirte: on your letver Lo him whica he passed on i
to me, but I am not very aopeful for ny reoollacbioh
i® that the facts were again investigated rggéntly
and the ¢onclusion then arrived at was Lnat the ==
attitude of the yoverament oI India gefinively
blocked any fuother action and that we could only
await the long delayec orders on the proposals of
the Public Service vommissioi. I am writing from
memory and I am not certain of ine iacis.

Yours aincecrely,

0/C.
W.4. James Bsquire,

~/n
Koagqaikanal. L]q,/q

Pleage add this to the file initisted on Mr.

. James's letter to the Hon'ble Mr. Rajagopala
Achariyar and let me have it in due course.
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¥r, W.H. Jameg. Forwarding§o the Government of India the

g
" , W
" 4 i :

memorial addressed to the Secretary of State by -- Principal, College i*

of Fngineering, Madras. :

AN : - e
i

RRAD acAlny 6.0 Now: o e , dated

; PR e ; A e P s S RN i SR R v R SR o it B S :
: / A . ‘ it
. , Riad drsois
j:’g*"' \:'%. C. No. 1296-A, Hromther D.P,I. . N.R.C.No4581/19 dated..........?.«.Q:.f.f).-f._-.._.....;. LS 1919 .
/ : k. NN ' ’
/ Fry: ;( SGMREGA T o CADBLIED. 2L=zBmn 1919 .
, “!"cﬂ f }i

| | | ' ok ORDER. No. 7.7 Y asted [ 4 b_/ 3’/7 1917 |
| - | g Mis. i
| : The memorial submitted by Mr.W.H.
| ﬁ/c"/ Jemes, Principal, College of Engineering
4 W;%%ﬁ Vadras, will be forwarded to tne Govern-
ey ment of India.

1 9 g )
| . Letter to/??i}fg“ﬁ,g.gqﬁi
; ¢ /-

3%

The Secy. to the Govt. of Indig,

y/ l‘ % i S\“l’"g'f‘;
: )b7‘6 9" A Dept. of Hducation.

']
et yA

\ | %
AN . (W 4 o A ¥
17 | 0 » A

B ' Ropach O Sir Sis Ipasusomn d s Fot
; e (»] ’ A £
> . <b i \f ; L s al 3 oy . : ] *‘c i ¢

I am directed to forward a memorial

g ) ~ ' addressed to the Right idon'ble the "

w5 b o o : | Secretary of State for India by Mr.W.li.

( A | James, Principal, College of fingineering \
Madras, praying that he may be granted :
the pay and precedence of a Superin-

tending Engineer in the ‘Publie Works Il

Department.




@ 4. In Ootober 1916, he submitted

another memorial renewing his request forf

>/

\sideration of the Publio Services Com-‘

mission, Mr. James was informed that his

request cou;g not then be enterteined.

- the grant to him of the pray and precedenoe

of a Superintending Engineer. After

considering the marious aspects of the

case, the Governor in Couneil recommended

to the Goﬁernment of India the grant to

Mr. James of a personal allowance of RS.150/-

.

Per mensem as an ad interim measure of
relief. The grounds on which the recom-
mendation was based were fully set out in

/i?)my letter No.962, dated 23rd July 1917;
i ;

that the present scale of pray was totally
inadequate with referenoe to tue duties

and responsibilities of the post and com-

pared even unfavourably with the ma ximum

pPay to which a professor in the College

could hope to rise. The Government of

India, however, in their letter No.824
dated 26th September 1917, declined to

accept the recommendation.

5. Mr. James, not satisfied with

this dedision, submitted a memorial to the

-

Government of Indis in Pebruary 1918 and

this memorial was forwarded with my letter
No 321, dated 8th March 1918.

i

/X In forward-

1ng it, the Governor in Council expressed

his adherenoe to the reoommendation ma@e

and it was specifically pointed out therein




in 1917. The Govemment o:t‘ Ind
‘' however, in their letter No.807,

of the pay and precedence of a Super-
intending Engineer, the more so since
in the proposels for the future rExrEamt

reorganization of the educational ser-

vice# in this Presidency submitted with

,j" my letter No.951 dated 17th July 1918
L | :
it has been recommended that the post

of Principal should be included in --
Class I of the new service. Dhe aooeptff
anﬁé of tnét recommendation will material{
ly improve Mr. James' pProspects, but in
tne meantime he isg at a substantial dis-
a.dva.nt.a.ge as compared with members of
the Indian Educational Service. Under
the instruotions conveyed in Mr.gharp's

\‘L letter No. 562, dated sot.n May 1919, &

‘ temporary improvement has reoently“been

effected in the pay of that service -- .

pending orders on the recommendations .

\

of the Public Service Commission. I

This fabbor accentuates the anomalous

nature of the position in which Mr.

James is placed. If he had continued

a8 a Professor in the Indian Eduoatibnai

Serviee, hé would, in virtue of those

instruotions, have ‘been in receipt sinoe'



a3

ey

responsible post of Principal of an impe
ant institution.

immediate remedy,

and he therefors reoom»
mends tnat 1t should be made good to Mr.

James in the form of & personal allowanoe

-of RS, 840 ‘Per mensem with efiect from 23rd

May 1919 &8 an ad interim measure pending

the issue of orders on the question of the

general reorganization of the Eduoational
Services. '

I have etec.
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by the Govt.
of the
of the

circumstance that the questien

reorganization of the educationaﬂ%'
services was at that time under the

consideration of the Public Services

4. In October 1916 he submitted |
another memorial renewing his request
for the grant to him of the pay and pre-
cedence of

a Superintending FEngineer. |

After considering the various aspects
of the cage the Governor in Council
recommended to the Govermmenf of India
the grant to lr. Jemes of a personal
150/ per mensem a8 an

measure of

allovancc of |

Luo

ad interim relief. The grounds
@n which the recommendation was based
were fully set out in my letter No.962
dated 23-7-17; and it was specifically
pointed out therein that the present
scale-of pay was totally inadequate swandt

aﬁ%wmﬁii%%mﬂwh the duties and responsi-

bilities of the post and compared even

unfavourably with the maximum pay to which
a professor in the College could hope to
rise. The Govermment of India,however, in
their letter No.824 ,dated 261? 17 declined
to accept the recommendation.

‘5. Mr. Jameg,not satisfied with
this decision, submitted a memorial to

the Government of India in February 1918

and tnis memorial was forwarded with my
" letter No.BZi dated 8-3-18. In forwardlné

lu, the Governor in Council expre godes A
'adhersnce to ¢




fegretted thelr inability %0 reconsider
thelr prevmus decision. |

6. As the superior staff of the

' College is ﬁo’t recruited from the P.VW.D., : . o
;.thé Governor in Council is unable to su'pport ' : ) L
Vr. James' ‘request for tne grant of the nay G :
and precedence of 'a Superintending L,nélneerj ﬁ More SO r/ ?
R a-aacrd 1n the proposals for the future

reorgamzatlon of the educational services in
. nract8i2-2-/9c8) (M)

this Presldencyz

-imhat the post of Principal snould
be included in Class I of the new ervice
7. I&.ihe proposal to lmhmn the nm\

o )A G.c%//‘ua |

088. %der the Weyed in Q,I;;

Sharp's letter No.D62 dated 30-5-19 Q,n/\lrm Dve-

_ment has recently been effected in the pay ; , i
: o - ian B i Service,
MWWR@ pending orders on
the recommendations of the Public Servi ce ’ ’7 )
Commission. This factor accentuates the aﬁoma]eud o ”,a!

% of the pomtlon in which Vr. Jeames igplaced.

e

& s Onedad ek

service he would, in virtue of those
i Trcae : — wWa
, pay of Rs.1,200 per : Livca 2y 3

b " et

mensem, & junior pefsonal allowance of Rs.240/-
in the scale of Rs.200-10-250 and a special
personal allowance of Rs.100 a month i.e., in_—

all Rs.1,590 per: mensenx’ahrcb—i-e—i-eee"by@%-ﬁof

If he had continued as a Professor in _ L l

an important institutior. In.

the

//1'/;57 /- g 9

opinion of the Governor in Council
‘\_/“

. James' case is a hard one
dessrves generous and sym ietic con- i
sideration. rdingly no hesi- =

tation in reco ing that the loss in

emolumeyks as above det’.«nle/dsnould be I\
made oood to Vr. James in the form of l

a personal allowance; J

MWWMMGd
J‘Q_im..f&yﬂm._t,e'-}*ﬂ, fiith effect from

@ FuE : 3
the “23rd Vay 1919/ : owanee—ofvr
s 74 . X . .
wiw-ad0—per-merrsew as an ad interim -

measure pending the issue of orders on
the question of the gemeral reorg ganiza-

ulon ol the lducational Services
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