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HOME DEPARTMENT {(EDUCATION)

" “G.0. No. 1491, 3rd December 1919
e Training Schools

Approving the proposal of the Director of Public Instruction to transfer the entire controb
of — from the Inspector of European and Training schools to the Inspectors of Circles.

: _ B
Reap—the following papers :—
; gl . I

Letter—from the Hon’ble Mr. R. LirrLerAILES, Director of Public Instruction.

To—the Secretary to Government, Home (Education) Department (through the
Accountant-Gemneral).

Dated—(Camp) Ootacamund, the 7th August 1919.

No.—Camp 252.

I have the honour to request the sanction of Government for the complete
transfer of the control of the training schools for masters Trom the Inspector of
European and Training Schools to the Circle Inspectors.

2. Originally Circle Inspectors exercised direct control over the training schools
in their respective circles and when a separate Inspector of European and Training
Schools came to be appointed in 1903, he was placed in sole charge of the European
and Training schools in the Presidency. This work having been found too heavy for
a single officer opportunity was taken to lighten hig work when two additional
Inspectors’ circles were sanctioned in 1908, under G.O. No. 219, Educational,
dated 23rd March 1908. The Circle Inspectors were then required to supervise the
Government Training schools in their respective circles and were entrusted with the
appointment of their staffs up to Rs. 30 per mensem, the selection and stipending of
students and the utilization of the budget allotments. They were also required to
inspect annually all the training schools in their circles and to submit their reports
to the Director furnishing the Inspector of Hurcpean and Training Schools with
copies thereof. They were to correspond direct with the Director except in certain
matters which were held to be common to all training schools or to the system of
training adopted in this Presidency. In other matters the Circle Inspector corre-
sponded with the Inspector of European and Training Schools. The latter officer was

uired to deal with matters connected with the ecourses of instruction and the
@m'nations and certification of teachers, to visit each training school once in two
years and to submit the budget estimates of training schools, both for masters and
mistresses, and recommendations for appointments carrying salaries exceeding Rs. 3%
per mensem. He had also to deal with matters relating to the establishment of new
training schools, the selection of sites, the plans of buildings, etec.

With a view to relieve the Inspector of European and Training Schools of his
heavy office and inspection work and in order to transfer the entire control of the
training schools from the Circle Inspectors to this officer, the appointment of an
Assistant Inspector of European and Training Schools was sanctioned in G.O,
Press No. 4, dated 4th January 1912, on the recommendation of Sir Henry Stone,
the acting Director of Public Instruction during the year 1911. The transfer of the
control of the training schools was, however, not given effect to, possibly because Sir
Alfred Bourne wished to give the old system a further trial or because he considered
that the local officers knew nore about the local cond®®ions and the men and schools
within their jurisdiction than the Inspector of European and Training Schools.
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According to the details given in the margin, the Inspector of European and
Number of schools. Training Schools has 89 European schools
*er o under him for inspection besides the
gone Boys. Girls. wuuper, Manua) Training and Physical Training,
High schools .. 12 16, 27  Domestic Economy, Needle Work and

Middle schools ~ %.. 20 19 39 ginoino classes and the work connected
Erimaypeliools i pm d 0 E ?E Wit% %hem is more than he and his
Total .. 46 42 88  Assistant can deal with if he is burdened

Training school ... ... 1 1 at the same time with training schools.

— —  He has also under his control the Manual
Grand total ... 46 48 89  and Physical Training Instructors and

— = T the Lecturer in Domestic Economy and

Needlework. The above officer deals directly at present with the following matters
relating to training schools :(— .

(1) Accommodation.
(2) Supply of furniture, books, appliances and ete.
(3) Opening of new training sehools.

(4) Proposals for making appointments in the cadre of Sub-Assistant -
Inspectors and Supervisors and of those carrying a salary of more than Rs. 30 per

mensem.
(5) Recommending or sanctioning leave to the above officers.
(6) Budgets.
(7) Schemes of work in training schools.
(8) Text-books for training schools.
(9) Opening of hostels.

(10) Matters of general application. \

(11) Conduct of the Training School-leaving certificate examination, examina-
tions in Drill and Gymnastics, Technical Teachers’ certificate examinations, Final
examination for Teachers’ Certificates and issue of original and duplicate copies of
teachers’ certificates. He also visits each training school once in two years.

The above system which involves a dual control in respect of training schools is
far from satisfactory and entails much delay without any corresponding advantage
in the transit of correspondence through the office of the Inspector of European and
Training Schools which more or less acts as a post box. With the expansion of

-elementary education it is necessary that questions relating to the training of teachers

should be treated expeditiously and with reference to the local requirements by the
officers on the spot who are the Circle Inspectors. ‘[hey can in my opinion exercise
most of the functions that now devolve on the Inspector of liuropean and Training
Schools more suitably, efficiently and expeditiously than the latter officer.

In these eircumstances I have come to the conclusion that the best way of re-
moving the present unsatisfactory system of dual control over training schools and
delay is, until the time is ripe for the appointment of a separate Inspector of Trainin
Schools, to transfer the entire control and responsibility in regard to them from the
Inspector of Huropean and Training Schools to the Circle Inspectors and I have
honour accordingly to recommend that the work now done in the office of
Inspector of European and Training Schools in connexion with training schools be
transferred part to the Circle Inspectors and part to the Commissioner for Govern-
ment Examinations, with the exception that the Manual Training and Physical
Training Instructors for European schools and centres will continue to work under
the control of the Inspector of European Schools.

Items connected with courses of instruction, prescription of text-books and

syllabuses will be dealt with in the Director’s office in consultation with Cirele
Inspectors when necessary.

The conduct of the teachers’ certificate examinations, the certification of

: teachers, ete., will be transferred to the Commissionevr for Government Examinations.

The Assistant Inspector of European and Training Schools the bulk of whose
work relates to Huropean schools may for the present work under the Inspector of

European Schools. In passing I may mention that in view of the large number of
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~European schools for girls I have under consideration to propose the transfer of this
~appointment at some future date from the Provincial Hducational service witha view

to the appointment of a woman assistant to the Inspector of European Schools, when
educated women are more plentiful than at present.

3. If my suggestion is approved, the clerical and menial establishments of the
“Inspector of European and Training Schools would admit of reduction. The present
sanctioned scale of establishment of that office consists of nine clerks including the.
Head clerk, Rs. 50—2—60 plus personal Séy pEe the scales of pay noted on the
R lowanco Ra 40 * margin, an attender on Rs. 10 per
Second clerk, Rs. 35. mensem, four peons on Rs. 9 each (with
" Third and fourth clerks, Rs. 30 each. a personal allowance of eight annas to
Fifth and sixth clerks, Rs. 26 each. one of them), while an ordinary Cirecle
Seventh and eighth clerks, Rs. 20 each. Inspector has an establishment consisting
only of four permanent clerks as in the
®hnargin 1 including a typist, an additional eclerk (temporary) on Rs. 20 in all the
offices except the office of the Inspector
of Schools, Ninth Circle (sanctioned from
year to year) and three peons 1 (8) and
, 2 (7). Thus the Inspector of Kuropean
~and Training Schools has four additional clerks. an attender and an additional peon.
His establishment may now be brought into line with that of a Circle Inspector by
retaining the clerks shown below :—

+On Rs. 50—2—60; 25—1—380; 20—1—25
(typist) and 156—1—20. (Rupees 20—1—25
in the Madras City.)

RS.
Head clerk 50—2—60
Second clerk 35
Thixd; 1 30
Fourth ,, 25
Typist 20—1—25

He may have also the attender on Rs. 10 and three peons on Rs. 9 each per
mensem (one of them with a personal allowance of 8 annas). The attender and
~one of the peons will work at headquarters while two peons will accompany the
Inspector when he goes on tour. As the proposal which involves transfer of part of
the work from the office of the Inspector of European and Training Schools to the
- offices of the Commissioner for Government Examinations and the Director of Public
Instruction would necessitate the strengthening of the establishments of these offices,
I beg to propose the transfer of two of the remaining four clerks, viz., one on Rs. 80 and
the other on Rs. 20 to the office of the Commissioner for Government Examinations
and the other two with the peon on Rs. 9 to the office of the Director of Public
Instruction where the clerical and menial establishments are barely adequate.

4. T request the favour of the early sanction of Government to the above pro-
posals which do not involve any extra cost. They may be brought into effect
immediately.

II
Endorsement No. T.M./25-11179, dated 2nd September 1919,

Forwarded.

’ 2. The present sanctioned scale of establishment as stated in paragraph 8 of the
Director of Public Instruction’s letter has been checked with the registers of this
office and found correct, with this exception, viz., that personal allowances are drawn
for four peons at present and not for one only as stated in his letter.

H. Brimasena Rao,
Deputy Accountant-General.

To the Seoretary to Government, Home (Education) Department,

Order—No. 1491, Home (Education), dated 3rd December 1919.

The Government approve the proposal of the Director of Public Instruction to
transfer the entire control of training schools from the Inspector of European and
“Training Schools to the Inspectors of Circles and to entrust to the Commissioner for
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Government Examinations the conduct of the teachers’ certificate ex_aminations, t%le"“
certification of teachers, ete. The' Inspector of European and Training Sch(_)ols will
in future be designated ¢ Inspector of European Schools ? and his office establishment
will consist of — ‘ :

i Per mensem,
S RS. i

One head clerk on Gl i 50—2—60

One clerk on dos S A o s 35

One clerk on 30

One clerk on AP 20

One typist on 20—1—25

One attender on ... Sdler 10

Three peons on 9 each

2. The Government also approve the proposal to transfer from 'the office of thg:
Inspector of European and Training Schools two posts of clerks on Rs. 30 and Rs. 2 @.
to the office of the Commissioner for Government Examinations ; and two other posts -
on Rs. 25 and 20 and one post of peon on Rs. 9 to the office of the Director of Public-
Instruction.

3. The personal allowances drawn by the peons will remain unaffected.

4. The sanction accorded in G.O. No. 1319, Home (Education), dated 8th:

October £918 to the employment of a temporary clerk on Rs. 20 per mensem for a-
period not exceeding six months in every year in the.office of the Inspector of European: -
and Training Schools is revoked.

(True extract)

R. Ramacranbpra Rao,
Secretary to Government..

To the Director of Public Instruction,
»» Commissioner for Government Examinations.
» Accountant-General (through Financial),
»» , Publicity Officer.

Hoxr (EpUcATION) DEPARTMENT.

NOTES CONNECTED WITH G.O. No. 1491, HOME (EDUCATION),
s DATED 8rp DECEMBER 1919

[SUBJncT. —Transfer of the control of training schools from the Inspector of
European and Training Schools to the Circle Inspectors.]

From the Director of Public Instr.uctz'on, Camp No. 2562/19, dated
Tth August 1919.

i In 1901, the Government of India in addressing the Local Government on the-
@xbjeet of the education of Europeans and Eurasians, suggested the desirability of

_placing the European schools in this Presidency under a special Inspector—para-

~graph 4, page 3 of G.0. No. 755, dated 16th December 1901. This suggestion was

accepted by this Governmeat who. however, considered that, as the number of

European schools was hardly enough to give the Inspector sufficient work through--

out the year, he should have charge of training scheols as well. They accordingly
proposed the appointment of an Inspector of European and Training Schools and
obtained the sanction of the Secretary of State thereto in 1903 G.0s. No. 514, dated
28th August 1902 and No. 113, dated 11th March 1903,

2. Until 31st March 1908, the work of this Inspector was confined to European

schools for boys and training schools for masters, European girls’ schools and training-

schools for mistresses remaining in the charge of the Inspectresses of girls’ schools.
In 1908, Dr. Bourne considered that the work of the Inspector of European and
Training Schools was heavy and proposed to give him relief by transferring to the

Cirele Inspectors, the immediate control of the training schools’in their respective-

charges, the Inspector of European and Training Schools still retaining the general
supervision, inspection and the work of co-ordination of training schools —page 2 of
G.0. No. 219, dated 23rd March 1903. It was also proposed that he should take
over the control and inspection of some of the European' girls’ schools from the
Inspectresses. Dr. Bourne’s proposal was approved as a tentative ‘measure in G.0.
No. 219, Education, dated the 23rd March 1908S.

3. In 1911, the Director of Public Instruction, Sir Henry Stone, pointed out that
the dual control of training schools increased correspondence and delayed the
transaction of business and urged that all training schools should be brought entirely
under the control of the Inspector of European and Training Schools—page 2 of G-.().
No. 778, dated 9th November 1911. As, however, this arrangement was expected
to result in a very large increase in the work of this officer, the Director proposed
that an officer of the Provincial Educational Service should be appointed as his
assistant. This was sanctioned in G.O. No. 4, Educational, dated the 4th January
1912,

4. The Director of Public Instruction explains that the transfer of the entire
-\}J'EI‘OI of the training schools to the Inspector of European and Training Schools
has not been actually effected as was contemplated in 1911 and that the system of
Gual control still continues. He has fully explained the incouveniences of the
present system and the need for relieving the Inspector of European and T'raining
Sehools of all work connected with training schools. In view of the rapid develop-
ment in Huropean education that is taking place in the Presidency, the services of a
full-time Inspector may be required to look after the proper organization and
working of the Huropean schools alone. The number of such schools to be inspected
by the officer has risen from 48 in 1903 to 89 in 1918.

5. The next question for consideration is whether the entire work connected
with training schools may be entrusted to Circle Inspectors. It has been adnitted
that these Inspectors are overworked and a scheme for a considerable addition to the
superior inspecting staff has loug been under conmsideration. To meet immediate

~ requirements, it has been decided to appoint four additional Circle Inspectors

B i s toaens o
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pending final orders on the main scheme for the reorganization of the inspecting
agency. It is doubtful whether the present Circle Inspectors will, in addition to
their legitimate duties, be able adequately to cope with the work connected with the
organization and inspection of existing training schools and the opening of new
schools for the training of teachers. There has been a large increase in the number
_of training schools from 43 in 1903 to 62 in 1918; but this increase is hardly
commensurate with the ever increasing demand for trained teachers. The Secretary
of State has recently drawn pointed attention to the need for the adequate supply of
trained teachers before launching on any large scheme for the expansion of
elementary education—G.0. No. 635, dated 17th May 1919. Recent calculations
showed that the total number of trained teachers that may be turned. out from
existing training schools in the next and succeeding years is 700 less than the

present needs—page 8 of G.O. No. 781, dated 20th June 1919. This does not take

into account the teachers required for any expansion of education that may
expected in the ordinary course and for the larger measure of expansion that ma
follow the passing of the Elementary Education Bill. Attention is invited to the
notes with G.0. No. 781, dated 20th June 1919 which gives an idea of the amount
of work in connexion with the training of teachers that remains to be done. The
Director of Public Instruction states that, until the time is ripe for the appointment
of a separate Inspector of training schools, the entire control of training schools may
be in the hands of Cirele Inspectors. In view of the rapid expansion of education
that will take place in the near future, it appears desir@ble to consider al once the
question of appointing a separate officer to supervise the work of training
schools and to deal adequately and efficiently with the problems connected with the
provision of additional facilities for the training of teachers. Of course he can still
rely on the assistance of Circle Inspectors for detailed and minor help. The Director
of Public Instruction may, it is submitted, be requested to offer his remarks on this
point.
S.K.—-12-9-19.

N.K.—-18-9-19.

b. This will amount to the creation of a separate appointment for training schools,
the present post being reserved for Kuropean schools. ~This has the advantage of
co-ordinating the work of training schools, for which no authority will, under the
Director of Public Instruction’s proposal, exist, except the Director of Public Instruc-
tion himself. With the large army of subordinates to supervise and with numerous
sehemes of expansion to organize, it can hardly be expected that Circle Inspectors
will be able to devote that amount of special attention that training of teachers needs
at present. The work of co-ordination in detail can hardly be attended ‘to by the
Director of Public Instruction himself, the volume of work coming before him increas-
ing incessantly. A separate co-ordinating authority for training schools which are
now being run by various agencies is desirable. The need for this may be all the
more necessary in the case of schools, which have recently been started under the
mariagement of private agencies, but subsidized by (overnment (page 4 of G.0),
No. 1438, dated 15th November 1917). 3

7. As a set off against the extra expenditure involved by the creation of a new
post of Inspector of Training Schools, it may probably be considered whether the
post of Assistant Inspector of European and Training Schools may not be held in
abeyance, if not entirely abolished. The Director of Public Instruction does not
geem satisfied of the need of this appointment, if his present proposals are approved,
at least for some time to come. He says that the post may later on be converted into
that of an Assistant to look after European girls’ schools. With an Indian Educational
Service officer solely for the 89 European schools, there may not be any need for an
Assistant to help him in their inspection, ete : nor does the appointment of an Assistant
for European girls’ schools, as admitted by the Director of Publie Instruction himself,
seem feasible, even if considered necessary. Thus the continuance of the present post
of Assistant to the Inspector of European and Training Schools, as an Assistant to the
Inspector of European Schools alone seems unnecessary.
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8. If the above proposals are accepted and if it is found possible to recruit for
this new post of Inspector of Training Schools an officer of the Provincial Educational
Service, the net result of the arrangement will only be the conversion of the post of
Assistant Inspector of European and Training Schools into that of Inspector of Training
Schools until it is possible and necessary to include the post in the Indian Educational
Service cadre or Class I (under which all Inspeetors will eventually come).

C. RaMANUJA ACHARIYAR—19-9-19,

Before noting further, there is one special consideration which 1 should like
the Director of Public Instruction to note. ; ;

General education—elementary ‘and perhaps secondary —will soon go into
other hands. ltut we have recognized the importance of the Provineial (Government

_.doing the training. Would it not be advisable to adhere, at least for the present, the

resent theoretical divorce? If so, we may have an Inspector separately for
furopean schools and an Inspector or two separately for training schools, :

I have already spoken to the Director of Public Instruction of the importance
of multiplying the training institutions chiefly with a view to be prepared for the ensu-
ing spread of education when the Elementary Education Bill becomes law. Aud
I am afraid that the Circle Inspector will secarcely have time or knowledge to develop
these institutions with reasonable promptitude. The additional officers should of
course be for the time being on the temporary seale.

R. RAMACHANDRA RAO—20—9—19.‘

OFFICE OF THE Digrcror oF PuBlLic INSTRUCTION.

My proposal is made mainly with a view to the more efficient administration .
of training institutions, and there are several reasons why a local or divisional
Inspector 1is more suitable than a Presidency officer for assuming eontrol of
training schools. At the present time all inspections of trainicg schools are conducted
by Circle Tnspectors ; the Inspector of Kuropean and Training Schools merely visits
the schools and reports generally on accommodation, farniture, books and matters of

| a very general nature:~ The detailed inspection is carried out by the Circle Inspectors.
"1f a detailed inspection is to be done by the Inspector of Training Sehools we should

. 'require an officer with a knowledge of Tamil, Telugu, Malayalam, Kanarese and Urdu,
‘for the instruction is given in the vernacular of the district wherein the school i;-

located (except in a Muhammadan training school outside Malabar). Such an officer

- does not exist in the Indian Educational Service or in the Provincial Educational

B | Service. I fearthat the appointment of a separate Inspector of Training Schools
| for the whole Presidency will never be possible. We shall have to accept the
position which is in force under the Board of Kducation in England, ot appointing
certain of the divisional Inspectors or of ordinary Inspectors to inspect training institu-
tions in addition to the ordinary schools which eome under their inspectional control. If
we accept the position that a separate Inspector is to be appointed for training institu-

~ons, we should start with one Inspector of training schools for the Tamil areas, one

or the Telugu areas and one for the Malayalam and Kanarese areas and make special
arrangements for the inspection of the Muhammadan training schools. But the
divorce of control and inspection of training schools from the control and inspection of
ordinary schools is unsound, for the Inspector of Training Schools must know the condi-
tions existing in ordinary sehools in the areas which are to be supplied by teachers in
training, otherwise he will be unable to frame suitable proposals bearing on theirtraining
and to know exactly wherein the defects and deficiencies of the present trainingﬁand‘
supply lie and thus he would not be in a position to remedy these defects and defici-
encies. 1t is of cardinal importance that the local conditions should be known by the
inspecting officer and the only suitable person who knows the local conditions ander
our existing scheme of administration is the circle inspector. Questions of staff and
accommodation are dealt with by the Inspector of Buropean and Training Schools at
present, but the eircle inspector knows these questions much better than the Inspector
of Kuropean and Training Schools, Such was my own experience asan inspecting

: 1491, Home (Bdn,)—2 |
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officer and such is the case so far as I can judge from recent experience, where I
have been compelled to ask the circle inspectors to look into the aceommodatlon_ e_md
Jocation of new training schools because the Inspector of European and Training
Schools had neither the requisite local knowledge nor the time to travel about quickly
from one part of the Presidency to another. ; ,

2. The additional work that -is thrown on circle inspectors will be relatively
small, firstly because the Inspector of European and Training Schools practically
always asks their opinion on matters of general importance befors he submits any
proposal to the Director of Public Instruction, and secondly because each circle

_ inspector will have only one-eighth of the relevant part of the work of the Inspector of
European and Training Schools of which it is proposed to relieve the latter officer.
(The Inspector of Schools, IX Circle, is excluded from consideration.) i

3. If the inspection of all Europeanj schools 1s to be undertaken by a single
officer, the work will, [ fear, be very heavy and too much for an officer of Mr. Melvill
strength. His health is not sufficiently good to allow him to do the work and he
will be compelled to forego the inspection of some schools. Moreover, his services will

probably be required shortly for work in eonnexion with the Madras Children Bill, 1

in which case the Assistant Inspector of European and Training Schools would have to
carry on for a time all the work of inspecting European schools for I do not think we
~can conveniently spare any other officer at present for this purpose.

4. The proposals I make are not meant to be of a permanent character. Condi-
tlons, eventually, will change so rapidly and developments will be so large that in the
course of two or three years I foresee that other arrangements will be required. "W hat
I have suggested appears to be the most suitable for this transitional period. TUlti-
~mately I look forward to the time when practically each distriet will have an inspector
' —a district officer—and their work will be co-ordinated by senior inspecting officers
called divisional inspectors. The inspection of training schools will then devolve in
the main on these divisional inspectors. This would follow, to some extent, the &
practice in Great Britain at the present day. : .

R. LiiTLEHAILES—22-9-19.

Home (EvucatioN) DePARTMENT.

In the circumstances explained by the Director of Public Instruction it is for
orders whether the proposal to transfer the work connected with training schools to
the circle inspectors may be approved.

2. In paragraph 3 of his letter the Director proposes to redistribute the establish-
ment of the Inspector of European and Training Schools as shown below : —

Present staf of the Inspector of European and Training Schools.

: RS.

One head clerk, 50—2—60

8ne clerk, 2(5) To be retained in the office of the Inspector of European Schools.
One : :

“Oner s 30 To be transferred to the Commissioner for Governmeass

Examinations’ office.
8ne v gg To be retained in the office of the Inspector of European Schools.
Ones ) 3
One ., 20 }To be transferred to the Director of Public Instruction’s office..
One ,, 20 To be transferred to the Commissioner for Government .
O Pl Examinations’ office.
ne typist, -—1--2 ) 5 :

0ns a{&nder, 10 jTo be retained in the office of the Inspector of European Schools, ¢
Four peons, 9 each. Three peons to be retained for the Inspector of Eufopean Schools

apd one to be transferred to the Director of Public Instruc-
tion’s office. ; '

The number of clerks and peons proposed to be retained in the office of the
Inspector of European Schools is the same as that allowed for the offices of circle
inspectors, including the temporary clerk on Rs. 20 per mensem sanctioned for each
office. The proposal to retain the attender on Rs. 10 also in that office may be
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~accepted. The Assistant Inspector of Buropean Schools has no separate office
- establishment. When the Inspector goes on tour, two peons ordinarily accompany
him. The remaining peon and the attender will then attend on the Assistant
Inspector and the office.

3. The proposal to transfer two clerks and a peon to the Director of Public

Instruction’s office and two clerks to the Commissioner for Government Examinations’

office may also be approved. 'The teachers’ certificate branch of the office of the
Inspector of European and Training Schools has been allowed three clerks (please see

the statement on page 1 of notes to G.0. No. 1360, dated srd December 1914). The

work connected with the award of these certificates and a few other items of work

; relating to training schools will in future be undertaken by the Director of Publie

e Instruction and the Commissioner for Government Examinations’ offices. .

4. Besides the establishment referred to above, the Director of Public Instruc-
Qn has also been authorized to sanction the employment of a temporary clerk on
s. 20 per mensem for a period not exceeding six months every year in the office of
_‘ the Inspector of European and Training Schools in connexion with the training school-
ol leaving certificate examination work (G.0O. No. 1319, dated 8th October 1918). As
this work is now to be transferred to the Commissioner for Government Examinations’
office, there will be no need in future to employ the temporary clerk in the office of
the Inspector of European Schools and the sanction may be revoked.

5. The file may be sent to the JFinancial Department for acceptance of the

proposals.
S.K.--29-9-19.
N.K.—1-10-19.

C. RAMANUJA AcHARIYAR—2-10-19.

B on page 3 ante is opposed to the first sentence in sub-paragraph 5 of
paragraph 2 of the Director of Public Instruction’s letter. My suggestion was that
the time was ripe for the separate appointment. But the Director of Public
Instruction on educational grounds now does not want the separate appointment.

s

So his proposais may be accepted.
R. RamacraNDRA Rao—4-10-19.

Finaxcian DEPARTMENT.

The proposal to transfer the control of training gchools from the Inspector of
European and Training Sehools to the circle inspectors and the consequent rearrange-
5 ment of establishments do not involve any extra expenditure and may, it is submitted,

be accepted.
9. Tt is observed that in G.O. No. 4, Educational, dated 4th January 1912, Gov-
_ernment sanctioned, with the previous approval of the Government of India, the
ointment of an Assistant to the Inspector of European and Training Schools to
rd relief to the latter officer. When the new arrangements are brought into force

Home (Education) may be asked to consider the Inspector of Et}ropean Sehoolg may
| this. not have the necessity for an Assistant.

| JM.H.—23-10-19.  Please see, however, paragraph 3 of the

5 - * which really refers to only a temporary | Director of Public Instruction’s note on
s _arrangement.
‘ J.M.H.—23-10-19.

ages 8-4 ante *. In the circumstances
| stated therein this department need not,

perhaps, object to the retention of the appointment of Assistant to the Inspector of

~ European Schools.

K.R.N.—18-10-19.
C.P.K.—23-10-19.

J. M. Hoorer—23-10-19.
R. A. GraBAM—26-10~19.

M,
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!

" Hous (EpvuoatioN) DEPARTMENT.

A draft order approving the Director of Public Instruetion’s ,p’ropbsals is sub--
mitted for approval. With reference to the Assistant Secretary’s marginal note supra
it is presumed that the Financial Department does not object to the retention of the-
post of Assistant Inspector of European and Training Schools atany rate for the
present. :

S.K.—31-10-19.

N.K.—1-11-19.
. C. RaManusa AoHARIYAR—I-11-19.

R RAMACHANDRA Rao—2-11-19,

I quite approve of the Director of Public Instruction’s main proposals. There ig
however, one minor point on which I have some doubts, namely, whether we al
justified in transferring to the Director of Public Instruction’s office the two clerks
and a peon who will not be required by the Inspector. "The justification for this:

transfer, as given in the last words of paragraph 3 of the Director of Public Instruc- -

tion’s letter, is that the clerical and menial establishments in his office are barely
adequate. If this is so, the Director of Public Instruction should, I think, make out
a case for an increase on its merits instead of merely collaring the establishment
set free by the reconstitution of the Inspector’s office. The new work which the
Director of Public Instruction’s office will have to do as a consequence of this re-
constitution is said to consist of ¢items connected with courses of instruction’ and
¢ preseription of text-books and syllabuses’. This does not seem very alarming and
I doubt whether it would require two clerks.

2. The Director of Public Instruction may be asked unofficially if he can
strengthen the case for the transfer of this establishment to his office ; if not, I think
’Ic)hele?:ablishment s}l}muli be dispensed with, and the Director of Public Iu;truction

e left to come in the ordinary course for any increase i
strengthen his own establishment. 5, S

A. R. K[~Napp]—5-11-1v.
W[iLuiNepoN | —5-11-19.

A u.0. note to the Director of Public Instruction is placed below.
S.K.—6-11-19. ’
NK —7-11-19.
C.R.—9-11-19.
R.R—10-11-19.
U.0. Note.

In his letter No. 252, dated 7th August 1919, the Director of Public Instruction
proposes the transfer to his office of two clerks and a peon from the office of the -
Inspector of European and Training Schools when the latter officer is relieved of t
work gonnee’t-ed with training schools. The new work which is to be taken over D
the Director’s office is in connexion with the courses of instruction in training schools
aﬁd the prescription of text-books and syllabuses. The work conneeted with the
af ove items cannot be large and it is doubtful whether it would require the services
of two clerks. The Director may be asked to justify his proposal in greater
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Orrick of THE DIRECTOR OF Pusric INSTRUCTION.

Un-official Reply No. A37, dated 25th November 1919.
In the office of the Inspector of European and Training Schools in addition to

- the registering, copying and despatching work in connexion with training schools

which is dealt with by the clerks who register, copy and despateh papers relating
both to training schools and to European schools, one full-time clerk and another
clerk for balf of his time are entrusted solely with training school work and with

nothing more.
R. LirrrerALes—23-11-19.

Home (EpucaTioN) DEPARTMENT.

‘ From the above it would appear that the work to be transferred to the Director of

Public Instruction’s office is approximately that of two clerks in the Inspector’s office.

Ttems 1 to 10 in the list in paragraph 2 of the Director of Public Instruction’s letter

.are the list of subjects that will be- transferred to the Director of Public Instruction

from the Inspector of Training Schools. The Director of Public Instruction states
that this work takes the full time of the work of a clerk and of another also. It
is therefore submitted that two clerks and a peon may be transferred to the
Director’s office as originally suggested. The file may be submitted to the

Honourable Member.

S.K.—28-11-19.

N.KX.—29-11-19.
(. RAMANUIA ACHARIYAR—1-12-19.

R. RamMaoHANDRA Rao—2-12-19.

1 approve the draft.
A. R. K[~app |—2-12-19.

Issue.
R.R.—2-12-19.

[G.O- No. 1491, Home (Education), dated 3rd December 1919.

detail.

2. At the end of paragraph 3 of his letter i
‘ ! grar the Director has stated that the
;)l?:;gi(l)r :I]:lld ﬁenégl estz(z}bhshments of his oﬂieej are barely adequate. If so, thg
- ould address Government separatel ] 1 it :
AL T proposa]s.pam ely on the subject on its own merits and.
N.K.—7-11-19. :
C.R.-—-9-11-19.

R.R.—10-11-19..
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‘gproposedftbe appointment of an Inspector of European and Training Schools and

o . S ' Hoxe (Epuoa?iON) D\ THENT. o [a
NOTES CONNECTED WITH G.0. No. 1491, HOME (EDUCATION), f{o M A R
Ll DATED 3rp DECEMBER 1919 - ¥ wﬂ :

nﬁwm.—-r ransfer of the control of training schools from the Inspector of
European and Training Schools to the Circle Inspectors.]

From the Direclor of Public Instructior, Camp No. 252/19, dated
s, Tth August 1919.

In 1901, the Government of Tndia in addressing the Local Government on the
subject of the education of Europeans and Eurasians, suggested the ‘desirability of
placing the European schools in this Presidency under a special Inspector—para-
graph 4, page 3 of G.0. No. 755, dated 16th December 1901. This suggestion was
accepted by this Governmeat who, however, considered that, as the number of
European schools was hardly enough to give the Inspector sufficient work through-
out the year, he should have charge of training schools as well. They accordingly

obtained the sanction of the Secretary of State thereto in 1303—G.0s. No. 514, dated
28th'August 1902 and No. 113, dated 11th March 1903.

9. Until 31st March 1908, the work of this Inspector was confined to European
schools for boys and training schools for masters, Kuropean girls® schools and training
schools for mistresses remaining in the charge of the Inspectresses of girls’ schools.
In 1908, Peetes-Bourne considered that the work of the Inspector of European and
Training Schools was heayy and proposed to give him relief by transferring/  the
Circle Inspectors, the immediate control of the training schools in their rekpective

n and Training Schools still retaining the general

charges, the Inspector of Europea ng ill
supervision, inspection and the work of eo:ordination of training schools—page 2 of

G.O. No. 219, dated 23rd Mareh 1908, It was also proposed that he should take
over the control and inspection of some of the European girls’ schools from the
Inspectresses. Peeter Bourne’s proposal was approved asa tentative measure n

G.0. No. 219, Education, dated the 23rd March 1903.

"3 Tn 1911, the Director of Publie Tnstruction/Sir Henry Stonﬁ)ointed out that

the dual control of training: schools increased correspondence and delayed the
transaction of business and urged that all training schools should be brought entirely -
under the control of the Inspector of European and Training Schools—page 2 of G.0.
No. 778, dated 9th November 1911. As, however, this arrangement was expected

to result in a very large increase in the work of this officer, the Director proposed
that an offifeer of the Provincial Educational Service should be appointed as his

agsistant. This was canctioned in G.O. No. 4, Educational, dated the 4th ‘January

2. .

191 4. The Director of Public Instruction explains that the transfer of the entire

control of the training schools to the Inspector of EurOpean and Training Schools

has not been actually offected as was contemplated in 1911 and that the system of

dual control still continues. He has fully explained the inconveniences of the

present system and the need for relieving the Inspector of European and Training

Schools of all work connected with traming scho_ols. In view of the rapid develop-

~ment in European education that is taking place in the Presidency, the gervices of a
\\Qﬁll-time Inspector may be required to look after the proper Organiza:tion il
~ working of the European schools alone. ‘The number of such schools to be inspected

by the officer has risen from 48 in 1903 to 89 in 1918.
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_ 9. The next Yuestion for consideration is whether the entire work connected
with training schools may be entrusted to Circle Inspectors. It has been admitted
that these Inspectors are overworked and a schame for a considerable addition to the
Superior-inspecting staff has long been under consideration. To meet immediate
requirements, 1t has been decided to appoint four additional Circle Inspectors
pending final orders on the main scheme for the reorganization  of the inspecting
‘agency. 1t is doubtful whether the present Circle Inspectors will, in addition to
their legitimate duties, be able adequately to cope with the work connected with the
organization and inspection of existing training schools and the opening of new
- schools for the training of teachers. There has been a large increase in the number
of training schools from 43 in' 1903 to 62 in 1918; but this increase is hardly
- ecommensurate with the ever increasing demand for trained teachers. The Secretary
of State has recently drawn pointed attention to the need for the adequate supply of
s@ined teachers before launching on any large scheme for the expansion of
@mentary education—G.O. No. 635, dated 17th May 1919. Recent calculations
showed that the total number of trained teachers that may be turned out from
existing training schools in the next and succeeding years is 700 less than the
present needs—page 3 of G.0. No. 781, dated 20th June 1919. This does not take
into account the teachers required for any expansion of education that may be
expected in the ordinary course and for the larger measure of expansion that may
follow the passing of the Elementary Education Bill. Attention is invited to the
notes with G.0. No. 781, dated 20th June 1919 which gives an idea of the amount
of work in connexion with the training of teachers that remains to be done. The
Director of Public Instruction states that, until the time is ripe for the appointment
of a separate Inspector of training schools, the entire control of training schools may
be in the hands of Circle Inspectors. In view of the rapid expansion of education
that will take place in the near future, it appears desirable to consider at once the
_question of appointing a separate officer to supervise the work of training
schools and to deal adequately and efficiently with the problems connected with the
provision of additional facilities for the training of teachers. OFf course he can still
rely on the assistance of Cirele Inspectors for*detailed and minor help. The Director
of Public Instruction may, it is submitted, be requested to offer his remarks on this
point. >
8.K.—-12-9-19.

N.K.—-18-9-19.
b. This will amount to the creation of a separate appointment for training schools,

the present post being reserved for European schools. This has the advantage of
co-ordinaling the work of training schools, for which no authority will, under the
Director of Public Instruction’s proposal, exist, except the Director of Public Instrue-
tion himself. 'With the large army of subordinates to supervise and with numerous
sehemes of expdnsion to organize, it can hardly be expected that Circle Inspectors
will be able to devote that amount of special attention that training of teachers needs
ab present. The work of co-ordination in detail can hardly be attended to by the
Director of Public Instruction himself, the volume of work coming before him increas-
ing incessantly. A separate co-ordinating authority for training schools which are
@y bemng ran by various agencies is desirable. The need for this may be all the
more necessary in the case of schools, which have recently been started under the
management of private agencies, but subsidized by Government (page 4 of G.O.
No. 1433, dated 15th November 1917).

7. Asa set off against the extra expenditure involved by the creation of a new
post of Inspecior of Training Schools, it may probably be considered whether the
post of Assistant Inspector of Kuropean and Training Schools may not be held in

~ abeyance, if not entirely abolished. The Director of Public Instruction does not
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seem satisfied of the need of this appointment, 1f his present proposals are approved,
at least for some time to come. He says that the post may later on be converted into
that of an Assistant to look after Kurcpean girls’ schools. With an Indian Educational
 Service officer solely for the 89 European schools, there may not be any need for an
/ Assistant to help him in &l inspection, ete : nor does the appointment of an Assistant

for European girls’ schools, as admitted by the Director of Public Instruction himself,

J B % < 48
3 5 i e “ s 3

seem feasible, even if considered necessary. Thus the continuance of the present post :
of Aegsistant to the Inspector of European and Training Schools, as an Assistant to the -
Tuspector of European Schools alone seems unnecessary.
8. If the above proposals are accepted and if it is found possible to recruif for | -’%
this new post of Inspector of Training Schools an officer of the Provincial Educational
Service, the net resnlt of the arrangement will only be the conversion of the post of 3
Assistant Inspector of European and Training Schools into[that of Inspector of Training T .
‘Schools until it is possible and necessary to include the post in the Indian Educational G
M Service cadre or Class I (under wkich all Inspectors will eventually come).
C. Ramaxuia AcHaRiyAR—19-9-19.

Before noting further, there is one special consideration which I should like

the Director of Public Instruction to note.
i General education — elementary and perhaps secondary — will soon go into
other hands. But we have recognized the importance of the Provincial Government
doing the training. Would it not be advisable to adhere, at least for the present, the
present theoretical divorce ? If so, we may have an Inspector separately for
European schools and an Inspector or two separately for training schools,

T have already spoken to the Director of Public Instruction of the importance
of multiplying the training institutions chiefly with a view to be prepared for the ensu-
ing spread of education when the Elementary Education Bill becomes law. Aund
I am afraid that the Circle Inspector will scarcely have time or knowledge to develop
these institutions with reasonable promptitude. The additional officers should of

course be for the time being on the temporary scale.
R. Ramacranpra Rao—20-9-19:

y

=

OFFICE OF THE DIRECTOR OF I'UBLIC INSTRUCTION.
My proposal is made mainly with a view to the more efficient administration

of training institutions, and there are several reasons why a local or divisional |
Inspector is more suitable than a Presidency officer for assuming control of Ti
training schools. At the present time all inspections of training schools are conducted :
by Circle Inspectors ; the Inspector of Buropean and Training Schools merely visits

the schools and reports generally on accommodation, furniture, books and matters of

a very general nature. 'The detailed inspection is carried out by the Circle Inspectors.

1f a detailed inspection is to be done by the Inspector of Training Schools we should

require an officer with a knowledge of Tamil, Telugu, Malayalam, Kanarese and Urdu,

for the instruction is given in the vernacular of the district wherein the school is

located (except in 2 Mukammadan training school outside Malabar). Such an officer

does not exist in the Indian Educational Service or in the Provincial Educational
: B Service. I fearthat the appointment of a separate Inspector of Training Schools
vy 9 | for the whole Presidency will neve| be possible. We shall have to accept the .+

'V position which is in force under the Board of Education in England, of appointing

certain of the divisional Inspectors or of ordinary Inspectors to inspect training institu-

tions in addition to the ordinary schools which come under their inspectional control. If

we accept the position that a reparate Inspector is to be appointed for training institu-

tions, we should start with one Inspector of training schools for the Tamil areas, one

for the Telugu areas and one for the Malayalam and Kanarese areas and make special
arrangements for the inspectiony of the Muhammadan training schools{ But the . [
divorce of control and inspection§ of training schools from the control and inspection§ of

ordinary schools is unsound, for the Inspector of Training Schools must know the condi- 7
tiops existing in ordinary schools in the areas which are to be supplied by teachersin
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training, otherwise he will be unable to frame suitable proposals bearing on theirtraining
‘and to know exactly wherein the defects and deficiencies of the present training and
supply lie and thus he would not be in a position to remedy these defects and defiei-
encies. It is of cardinal importance that the local conditions should be known by the
inspecting officer and the only suitable person who knows the local conditions under
our existing scheme of administration}is the circle inspector. Questions of staff and
accommodation are dealt with by the Inspector of European and Training Schools at
present, but the circle inspector knows;these questions much better than the Inspector
of Kuropean acd Training Schools. Such was my own experience asan inspecting
! officer and such¥is the case so far as I can judge from recent experience, where [
have been compelled to ask the circle inspectors to look into the accommodation and
location of new training schools because the Inspector of European and Training -
Schools had neither the requisite local knowledge nor the time to travel about quickly
from one part of the Presidency to another.
9y 2. The additional work that is thrown on circle inspectors will be relatively
/gsmall, firstly because the Inspector of European and Training Schools practically
alwavs asks their opinion on matters of general importance before he submits any
proposal to the Director of Public Instruction, and secondly because each ecircle
inspector will have only one-eighth of the relevant part of the work of the Inspector of
EBuropean and Training Schools of which it is propesed to relieve the latter officer.
(The Inspector of Schools, IX Circle, is excluded from consideration.) ~ \
3. If the inspection of all European{ schools is to be undertaken by a single -
officer, the work will, I fear, be very heavy and too much for an officer of Mr. Melville’s
strength. His health is not sufficiently good to allow him to do the work and he
will be compelled to forego the inspection of some schools. Moreover, his services will
probably be required shortly for work in connexion with the Madras Children Bill,
~ in which case the Assistant Inspector of European and Training Schools would have to
carry on for a time all the work of inspecting European schools for I do not think we
can conveniently spare any other officer at present for this purpose.
4. The proposals I make are not meant to be of a permanent character. Condi-
tions, eventually, will change so rapidly ard developments will be so&learge that in thg oo
course of two or three years I foresee that other arrangements will be required. "Whal
I have suggested appears to be the most suitable for this transitional period. TUlti-
mately I look forward to the time when practically each district will have an inspector
0 l< —a district officer—and their work will be cprdinated by senior inspecting officers
called divisional inspectors. The inspection of training schools will then devolve in
the main on these divisional inspectors. This would follow, to some extent, the
practice in Great Britain at the present day.
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R. LitToREAILES—22-9-19.
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T ———

Houe (EpvcarioN) DEPARTMENT.
In the circumstances explained by the Director of Public Instruction it is for
‘ 1 orders whether the proposal to transfer the work connected with training schools to

; : G t i the eircle inspectors may be approved.
/ : *J) ' 3‘ - 2. In paragraph 3 of his letter the Director proposes to redistribute the establish-
‘ . : ment of the Inspector of European and Training Schools as shown below :—
{ ﬁ’ Present staff of the Inspector of European and Training Schools.

Vs ¢ RS. i
i ‘One head clerk, 50—2—60 ; :
% “ "Qne clerk, 35 To be retained in the office of the Inspector of European Schools. &

% F : One ,, 30
’ \ One 30 To be transferred to the Commissioner for Government
{ . 1 ' Examinations’ office.
. 8 One \ 25 To be retained in the office of the Inspector of European Schools.

g;: 2 %(5) }To be transferred to the Director of Public Instruction’s office,
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7 Es. To be transferred to the Commissioner for Government
Oune clerk, 20 Examinations’ office. :
: o bo Tetained in the office of the Inspector of European Schools.
One typi e e E . DT
One attender, = 10— Three peons to be retained for the Inspector of European Schools
— Four peons, 9 each. and one to be transferred to the Director of FPublic Instn% — 4
__—"__ The number of clg_r_lggg_d peons proposed to be retained in the office of the o
: /’fnspeetor of European Schools is the same as that allowed for the offices of circle X
inspectors, including the temporary clerk on Rs. 20 per meusem sanctioned for each
office. The proposal to retain the attender on Rs. 1Qjalso in that office may be_
accepted. The Assistant Inspector of European Sch \ls has no separate office
establishment. When the Inspector goes on tour, two pelas ordinarily accompany
him. The remaining peon and the attender will then attend on the Assistant
. Inspector and the office. '
g “ﬂ 3. The proposal to transfer two clerks and a peon to the Director of Publie
oo ~ Instruction’s office and two clerks to the Commissioner for Government Examinations’
, i A office may also be approved. "The teachers’ certificate branch of the office of the ‘
b RN S : Inspector of Euro: gﬁi d Training Schools has been allowed three clerks (please see
: ) : & the statement,‘-&ifpﬁg%;&pges to G.O. No. 1360, dated 3rd December 1914). The
work connected with tHe awaed of these certificates and a few other items of work
relating to training schools will in future be undertaken by the Director of Public
Instruction and the Commissioner for Government Kxaminations’ offices.
4. Besides the establishment referred to above, the Director of Public Instruc-
y tion has also been authorized to sanction the employment of a temporary clerk on /
o A : ] Rs. 20 per mensem for a period not exceeding six months every year in the office of |
A , AL , i : e : the Inspector of European and Training Schools in connexion with the training school- i
\\ ' o ‘ 4§ leaving cortificate examination work (G.O. No. 1319, dated 8th October 1918). As
: ‘ : 1. this work is now to be trallsferred to the Commissioner for Government Examinations’
: y gao ] ‘ ; o office, there wilk be nd n¢fd in future to employ the temporary clerk in the office of
it o/ : fhe the Inspector of European Sg}aools and the sanction may be revoked.
: ; 5. The file may be sent to the Finaneial Department for acceptance of the
n 1% ‘proposéls. : ik
‘ ‘ i S.K.—29-9-19.
. L NK-SE10 19 1
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. C. Ramanusa AcHARIYAR—2-10-19,
0 g e inobdpitlo—ty OFOE—60-fA~0R-PaEe~dr-outrent-nre My suggestion :
was that The fime was ripe for the separate appointment. But the Director of Publie
Instruetion on educational grounds now does not want the separate appointment.

So his proposais may be:accepted.

a POSe .

7

L4

o R. RamacHaNDRA Rao—4-10-19,
< g FixanciaL DEPARTMENT. {
~“ *xThe proposal to transfer the control of training echools from the Inspector of
European and Training Schooldjfo the circle inspectors and the consequent rearrange-

" ment of establishments do not involve any extra expenditure and may, it is submitted,

: ” be accepted.

W 2, It is observed that in G.O. No. 4, Educational, dated 4th January 1912, Gov-
ernmext sanctioned, with the previoussapprosal ofi the Government of India, the-,
appointment of an Assistant to the Inspector of European and Training Schools to
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[, afford re]iefo the latter officer. When the new arrangements are brought into force
Home (Education) may be asked to consider the Inspector of European Schools may

~ this. ; not have the necessity for an Assistant. 3
JM.H.—23-10-19.  Please see,ﬁl)owever, \paragraph 3 of the &
} * which really refors o only a temporary | Director ofi Public Instruction’s note on
: arrangement. ages 3-4 ante{*. In the circumstances

P
J.M.H.—23-10-19. | gtated therein this department need not,
perhaps, object to the retention of the appointment of Assistant to the Inspector of
European Schools. g
_ K. ARe-18-10-19. - ’ !
C.P.K.—23-10-19. : :

J. M. Hoorrr—23-10-19. \

R. A. GraHAM—26-10-19.
: AL Houe (EpvcaTioN) DEPARTMENT.
&) /A draft order approving the Direcior of Public Instruction’s proposals is sub- f

mitted for approval. With reference to the Assistant Secretary’s marginal note supra
it is presumed that the Financial Department does not object to the retention of the
post of Assistant Inspector of European and Training Schools atany rafe for the
present.
S.K.—31-10-19.
N.K.—1-11-19.
C. Ramanusa AcHARIYAR—I]-11-19.
R. RamacnanprA Rao—3-11-19.

I quite approve of the Director of Public Instruction’s main proposals. There is,
however, one minor point on which I have some doubts, namely, whether we are
justified in transferring to the Director of Public Instruction’s  office the two clerks
and a peon who will not be required by the Inspector. The justification for this
transfer, as given in the last words of paragraph 3 of the Director of Public Instrue-
tion’s letter, is that the clerical and menial establishments in his office are barely
adequate. If this is so, the Director of Public Instruction should, I think, make out
a case for an increase on its merits instead of merely collaring the establishment
set free by the reconstitution of the Inspector’s office. The new work which the
Director of Public Instruction’s office will have to do as a consequence of this re-
constitution is said to consist of ¢items connected with courses of instruction’ and
¢ preseription of text-books and syllabuses’. Thisdoes not seem very alarming and
I doubt whether it would require two clerks.

2. The Director of Public Instruction may be asked unofficially if he can
strengthen the case for the transfer of this establishment to his office ; if not, I think
the establishment should be dispensed with, and the Director of Public Instruction
be left to come in the ordinary course for any increased staff that he may require to
strengthen his own establishment.

S A TR K[NArPi]—E)-ll-lQ.

W/[iLrineDoN |—5-11-19. &
A u.0. note to the Director of Public Instruction is placed below. §
- % S.K.—6-11-19. /
il ) - NK.—7-11-19. :

C.R.—9-11-19. ;
RR.—10-11-19.

//




In his letter No. 252, dated 7th August 1919, the Director of Public Instruction
proposes the transfer to his office of two clerks and a peon from the office of the
Tuspector of European and Training Schools when the latter officer is relizved.of the
work conneeted with training schools. The new work which is to be taken over by
the Director’s office is in connexion with the courses of instruction in training schools
and the prescription of text-books and syllabuses. The work connected with the
above items cannot be large and it is doubtful whether it would require the services
of two clerks. The Director may be asked to justify his proposal in greater
detail.

2. At the end of paragraph 3 of his letter, the Director has stated that the
clerical and menial establishments of his office are barely adequate. If so, the
Director should address Government separately on the subject on its own merits and
«'»dependently of the present proposals. ;

(9' N.K.—7-11-19.
b C. RamaNusA AoHARIYAR—9-1]1-19,
R. Ramacranbpra Rao—10-11-19.

; Orrick or THE DIrECTOR or PubLic INSTRUGTION.
Un-official Reply No. 437, 25th November 1919.

In the office of the Inspector of Kuropean and Training Schools in addition to
the registering, copying and despatching work in connexion with training schools
which is dealt with by the clerks who register, copy and despatch papers relating
both to training schools and to Kuropean schools, one full-time clerk and another
clerk for half of his time are entrusted solely with training school work and with

nothing more.
R. Lirtremarnes—23-11-19.

: Howe (Epvcatron) DEPARTMENT.
From the above it would appear that the work to be transferred to the Director of
Public Instruction’s office is approximately that of two clerks in the Inspector’s office.
tems 1 to 1 are the list of subjects that will be transferred
to the Director of Public Instruction from the Inspector of Training Schools. The
Director of Public Instruction states that this work takes the full time of the work

may be transferred to the Director’s office as originally suggested. The file may be
submitted to the Honourable Member.
8.K.—28-11-19. '
N.K.—29-11-19,
C.R.—1-12-19.
& , R.R.—2-12-19.
1 approve the draft. .
“ A. R. K[warr]—2-12-19.

& Brgm'h;issue.
R.R.—2-12-19,
: [G.0. No. 1491, Home (Education), dated 3rd December 1919.]

>
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of a clerk and of another also. It is therefore submitted that two clerks and a peen

-
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NSTRUCTIONS FOR THE
SECRETARIAT.

X

(a) ¥ a paper is marked to be printed
urgently, the Superintendent of the seotion
concerned should sign the Press slip. The
Superintendent should exercise a careful discre-
tion in the matter.

(b) Each letter, memorandum, or order,or set
of orders, in the file of correspondence should be
headed in succession with the Roman numeral I,

| IT, I11, ete., the number being written inred ink

or blue chalk above the item. The particular
papers to be printed in the special issue-copies
should be indicated by the Roman numeral (I,
11, etc.) by which that item has been headed in

| the correspondence file. All matter, including

marginal remarks or references, to be printed
should be written in ink and matter which should
not be printed should be encircled. - Initials and

| signatures that are not quite legible should be

re-written distinetly.

(6') For rules regarding printing of notes,
see rule 315 of the office Manual.

(¢) The number of copies and the details of
distribution should be filled in by the Superin-
tendent or Referencer concerned.

(d) In the absence of special instructions to

the Press to keep matter standing fora specified
period, ordinary papers (#f 8 pages and under
will be kept standing forjone week, and larger
papers for two weeks orly. The type of motes
and of all confidential papers 1is distributed
immedialedy after striking.

(¢) This slip, properly ‘and completely*

filled in, should accompany every paper sent to
Press; it will be returned by the Press when
proofs are furnished ; it should be sent to the

Press when a call is made for revised proofs or

when a corrected proof is sent for striking.
When finally returned by Press it should
be filed with the original order or letter.

INSTRUCTIONS FOR THE PRESS.

(a) If, in the opinion of the Superintendent of
the Press, a paper has been marked urgent
unnecessarily, he should send the Press slip to
the Registfar with a remark to that effect.

(b) Unless a note to the contrary is made

"""l against the matter, pencil entries should not
.| be printed. The Superintendent of the Press

mey - bring to the motice of the Kegistrar
any ‘instance of incomplete or vareless ediing.

(¢) Bignature copies ot letters to the

(d) This slip should be returned by the Press
to the Secretariat when proofs are furnished ; it

.| will be sent back to the Press when proofs

are retmined corrected and should be finally
returned to the Secretariat when struck-off

+| copies are supplied.

(¢) The names of the Secretary and Members
should be printed in full when they occur.on
theright hand side, only the first time when
they appear on the left sids, the initials alone
being printed later.

0y e e t(Press Clerk).
osee-F(Press Despitoher).

Becretary of State or to the Government of
‘| India should be printed on hand-made paper.
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