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Boy Scout movement g )

Replying to the reference from the Government of India on the s{xhjeot of ﬂ:le development

e T,

Reap—the following papers:— s ‘ i ;
. : I G5y i ‘ -
Lettei— from the Flon’ble Mr, H. SHARP, c.8.1,, 0.LE., Officiating Secretary to the
_ Government of, India, Department of Education (Education).
To—the Secretary. to the Government of Madras, Home (Education) Department.
Dated—Delhi, the 25th March 1919. i
. No—386.
T am directed to address you in continuation of this department letter No. 260,
dated the 22nd March 1917, on the subject of the Boy Scout movement in India.

2. In paragraph 5 of that letter the general lines of actidn were indicated
which appeared to the Government of India suitable for giving reasonable encourage-
ment to the movement, especially in schools for Indians. At the same time, it was
pointed out in thenext paragraph that the Boy Scouts Association was unable af
present to imcorporate sueh troops in its own organization, although it would be glad
to render assistance in the way of inspection, etc. It was also stated that should the
,c'onstit-ution of troops in Government high schools on these lines prove successful, it
might be possible to establish a closer connexion at some future date between the
Tndian troops thus constituted and the Association, .

: 2. T am now to enclose for your information copies of three telegrams, dated the-
16th and 20th J uly 1918 and the 21st December 1918, from the Secretary of State.
The two points to be observed in these telegrams are the apprehension with which
the Secretary of State views the development of separafe organizations for Huropean
and Indian boys and the necessity which is emphasised fox: some measure of Govern-
ment intervention. The hope is further held putvt!]at facilities for trammg scout-
masters may be given in England to stufiepﬁgl in thlg country and to some who are

now serving with the Young Men’s Christian Association in France. ) ;

4. The Government of India have learnt from ~other.sou.reea that the separatip
of European and Indian troops under different organizations has .n°t met with.
approval. They would themselves have been glad to see amalg@mgtlon 5 but they
realize that the Association, which is a private one, was hampered 1n its action by war
conditions and that, until the position became easier, it was difficult for 15‘, to take
. any more prominent part in the d‘evelopxpeut of troops in schools for _Indxa.ns than
' that indicated in the circular letter. With the conclusion of war it is hoped tkat
these diffculties will disappear and, while it is felt that the rate of development of
the Boy Scout movement and the form which it may take must necessarily be dictated
by the conditions prevailing in different provinces, the Government of India are in
full sympathy with the desire to see a considerable expansion of a form of activity
 which, under proper guidance, is calculated to prove of great educational value. :
5. The Cheif .Commissioner, Boy Scouts Association, India, has been addressed
- regarding some of the aspects of this question. The Gove?nment of_Indﬁa»are at the
same time anxious to obtain at an early date the general views of H}S Exqellenuy the
Governor in Council on this matter and, in special, upon the follov.vmg point :— :
i (i) In case there are any suitable persons who could be trained in Epgland as
scoutmasters, the Government of India woul@. be glad to be apprised 0_? thelg names,
the period they should spend at home; the stipends they should draw, including fares

for the journey, ete. : |
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(ii) When persons have been trained, either in England or in India, as scoub-
masters, it will be a matter for consideration how they can best be employed,
whether as schoolmasters or in some special capacity, and what rate of pay would be
suitable for them. i

(iii) The question arises not merely of the amalgamation of Huropean and
Tndian troops under Genmeral Baden-Powell’s Boy Scouts Association but also
whether it will be practicable and desirable fo mix Haropean with Indian boys: in
one troop.

It is obvious that difficulties arising from caste differences, habits, etc, may
be experienced, Tue Government of India would be particularly glad to receive the
views of His Excellency the Governor in Council on this important point.

Tt is assumed that the majority of those sent home for training would be
Indians. The question is also heing considered of the possibility of training scout-
masters in India. The Government of India consider the question of training scout-
masters to be the most important step which can he taken up at the present time ;
since, unless suitable persons can be found and properly instructed, the movement is
likely to be handicapped from the start and to end in failure. They would be glad
to receive opinions on the whole subject.

ENCLOSURES

()
Telegram—from His Majesty’s Secretary of State for India.
Te—His Excellency the Viceroy (Eduacation Department).
Dated—London, the 16th July 1918.

See your Secretary’s letter No. 848, dated November 17th, on the subject of boy scouts.
1 should be glad to have information as to development of the movement amongst Indian boys.
I view with grave apprehension the effect of separate organizations for Huropean and Indian
boys a generation hence. It seems desirable that youths of European and Indian races should
be trained on lines ensuring a community of ideas and ideals of character and also that we
should now seize the opportunity afforded by so excellent a movement as the boy scout
movement, in order that closer sympathy between the races might be ensured. With this end.
in view European and Indian boys should be placed under the same central organization. The
units will be numbered in most cases corresponding to schools and where schools are mixed
European and Indian, the scont movement should not: separate races. It may be possible, on
the other hand, in some cases to combine schools and races in unit. That the hoy ;cout
movement is not a Government matter is recognised by me but the dangers to be avoided and
objects to be gained are of such importance that I hold the opinion that Government intervention
is necessary. Baden-Powell shares my view that the formation of separate organizations
unconneoted with the parent organization is to be strongly deprecated and he is anxious to work:
entirely with Your Excellency’s Government. Would you let me know what the position is ;t
Ppresent.

/

3 . (2)
Telegram—irom His Majesty’s Secretary of State for India.
To—His Excellency the Viceroy (Education Department).
Dated—Liondon, the 20th July 1918.

Boy scouts. Reference is invited to my telogram dated the 16th July, G
fow Indian students in England as scoutmasters is being considered byy Bag‘i‘s_g‘;‘;zll{[lg OEf[ a
however, states that the experiment; is not worth trying unless the extension of the mo;v a,t
amongst Indian boys has the sympathy of the Government of India. There are two Dreﬁle.n o
students among those suggested who are doing duty with the Young Men’s Christian Associ: ﬁlee,
in France. I shall be glad of your views in this connexion: with the least possible T ation

(3)
Telegram—from His Majesty’s Secretary of State for India.
To—His Excellency the Vieeroy (Education Department).
Dated—London, the 21st December 1918.

Boy scouts. Please refer to your telegram of the 18th August 1918, i
Council has been regtd by me. In view of the termination g:)f hosilzilitie:s[‘hf %fggﬁfeﬁiztygﬁr
question of developing the scout movement in India will be taken up energetically. M: 2
approval of the proposal that Indian students should be trained in this country as scouﬁy.a t z
has been communicated to Baden-Powell by myself, and I shall keep vou 1'1:11"01'1::13&m . e:‘s
developments. Ts it not possible to undertake at definite centres in India, the traini; & l12.
sooutmasters ? L B
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Endorsement No, 886 A—_l, dated 2nd April 1919,
Reterred to the Director of Publie Instruetion for early remarks.
R. Ramacaanpra Rao,
Secretary io Government.

To the Dirsctor of Public Instruction.

IIX

Letter—1irom the Hon’ble Mr. R. LrrriemArLEs, M.A., Acting Director of Public
Instruction.

To—the Secretary to Government, Home (Education) Depar

Doted—the 10th May 1919, R LR

No—R.C. 3287/19. :

! ‘With reference to your endorsement No. 886 A-1, dated 2nd April 1919, vefer-
ring for my remarks copy of a letter from the Secretary to the Government of’ India,

Department of Kducation, No. 336, dated 25th March 1919, regarding the oy scout.

movement in India I have the honour to state that there are at present three different

agsoeiatious of boy scouts in this Presidency. T have received the following informa-

tion about them.

i The Baden-Powell boy scouts.—At present limited to European and Anglo-Indian
ys.

Chief Commissioner : Sir Henry Richards, K.C., Chief Justice, Allahabad. He
has recently, I believe, vacated. Commissioner for Madras: A. J. Leech Esq.
¢« The Towers ” , Nungambakam, Madras. A’ L

II. The Boy Scouts of India (Madras).—An organization on exactly the same
lines as the Baden-Powell boy scouts organization open to all Indian boys but 'ehieﬁy
of Madras Presidency. Troops are organized only when scoutmasters have received
training—the training being undertaken by Mr. J. Vincent Mendis formerly district
scoutmaster of the Baden-Powell Scouts, Ceylon (medal of meritfrom Chief Scout
Baden-Powell) and now Deputy Chief Commissioner. The organization has Rev:
H. Asheroft as Chief Commissioner and Rev. H.J. Edmonds as Secretary. This
movement aims at affiliation with the Empire organization (Baden-PoweIl’s) at head-
quarters, London. It is under the presidentship Of_His Excellency the Governor of
Madras. The Association keeps itself in touch with Sir Robert Baden-Powell by
regular reports. 7 :

III. ¢ The Indian Boy Scouls Association ” is the name of another organization
of Boy Scouts for Indian boys conducted under the ¢ Protectorship ’* of Mrs, Annie
Besant and by an association composed of men of the particular political party to
which she belongs. They profess to run their movement on exactly the same lines
as Baden-Powell’s. They have troops of scouts in several parts of Madras, and also
in Sind and a few troops in some other places, for instance, in Benares and Indore.
Their scoutmasters are all of the political party of Mrs, Besant, and the troops receive
the support of the’ Home Rule Leagues in vayiqus parts. Breaches of the scout
association rules by them consist in their providing guards of honour fo political
leaders of Mrs. Besant’s party, attending political meetings (there were Indian Boy
Scouts at the recent congress) and going round with boxes begging on behalf of
National education, ete. On account of these breaches of the scont association rules
the Baden-Powell scouts (HEuropean and Anglo-Indian) ref}lse to recognize the Indian
Boys Scouts while the Baden-Powell scouts all over India help and join with the
other movements for Indian boys. This Association has funds allotted to it from
Mrs. Besant’s National Education Fund.

2. The European troops of the Baden-Powell boy scouts organization have more
than once joined with the Indian troops of the Boy Scouts of India in combined rallies,
Tn August 1918 T circularized Inspectors of Schools and requegted them to see, that
as far as possible, scout troops are mot started or encouraged in schools' unless such
troops are registered and affiliated to the * Boy Scouts of [ndia " Association, which
is under the patronage of His Excellency the Governor of Madras,

1069, Home (Edn.)—2
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3, With regard to scontmasters and their training ¢ the Boy Scouts of India
Association, Madras, does not register any troop unless it possesses a trained seout-
master. Scoutmasters have been trained in Madras and in district centres by
Mr. Vincent Mendis, formerly a district scoutmaster of the Bqden-Powell movement in
Ceylon (he won the medal of merit from the Chief Scout Sir A, Baden-Powell) and
now Assistant Physical Director to the Educational Department, Madras. Mr. Mendis,

has been specially permitted to help in the proper organization among Indian boys *

of the Boy Scout movementin this Presidency. Within the past fifteen mqnths he has
trained about 160 scoutmasters selected mainly from teachers in recognized schools
who are now running successful troops in various parts of the Presidency. In view
therefore of the steps that have already been taken and the advance a_lready.made in
South India in the Boy Scout movement I doubt whether there is any immediate need
for deputing any one to England for training. I consider the method already adopted
in this Presidency excellent, namely, of appointing a qualified scoutmaster, imported
if necessary, or taken from the Baden-Powell organization, tolook after inter alia the
advancement of the scout movement, to give courses of training for scoutmasters,
selected from recognized schools, at different centres and to organize the movement
only through the schools and by means of the trained schoolmasters who receive in
addition and at their option, the scoutmaster’s training.

4. Adverting to paragraph 5 (iii) of the letter of the Government of India it
would appear that if we differentiate between affiliation and amalgamation or mixing
we get a clearer idea of what is possible. Baden-Powell troops are usually attached
to Buropean schools. In these schools and troops there are some Indian Christians
who mix with the Buropeans and here amalgamation of European and Indian presents
no difficulty. Tt is an established fact. Boy Scoutsof India troopsare attached to
Indian schools, clubs or associations and in these there are no Europeans. The ques-
tion of mixing or amalgamation of European with Indian does not arise. An
indiscriminate mixing of Huropeans and Indians in one troop is not likely to meet
with success at the present day, for difficulties due to caste, diet and social differences
will be eertain to arise nor do I consider such amalgamation necessary for the proper
development of the scout movement. I consider it desirable, however, to permit of the
affilation of all troops whether under the Baden-Powell or the Boy Scouts of India
organization to the central London organization, either directly or indirectly through
an all-India branch headquarters, or probably even a Provincial headquarters, the
two organizations possibly merging into one through course of time, though this
merging is not essential. It is much better to accept the existing organizations and
by affiliating them to a parent body obtain their co-operation one with the other than
to endeavour to amalgamate organizations which are in their ori gin and customs
essentially different and which offer as yet little that is common and which micht
form the basis for true amalgamation. ! 2t

v
Official Memorandum No. 1178 A-1, dated 4th June 1919,

_ With reference to his letter R.C. No. 3237, dated the 10th May 1919, the
Director of Publie Instruction: is requested to furnish Government with t”uller
particulars as to the constitution, progress and activilies of the two boy scout
movements in the Presidency, viz., the Baden-Powell Boy Scouts and the Boy Scouts:
of India (Madras). The Director of Public Instruction is also requested to state
whether before framing his reply referred to above he consulted the leaders of the two
movements, Messts. Leech, Asheroft, Edmonds and Vincent Mendis, on the principal
1ssues raised in the Government of India’s letter, viz., the possibility of the amalga-
mation of Buropean and Indian troops under General Baden-Powell’s Boy Seoats
Association, the need for the training of more scoutmasters and the agency required
dor such training. - If not, he is requested to consult the above mentioned gentle-
men and to forward their opinions to Government.

R. Ramacmanora Rao,
Secretary to Government.

‘To the Director of Public Instruction.

e

i
f

&

‘the 4th June 1919.
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Letter—from the Hon’bie Mr. K. LrTrremAss, .4, Acting Director of Public
Instruction.

Zo—the Secretary to Government, Home (Bdacation) Department.

Dated-— Camp Madras, the 15th July 1919.

No.—R.C. 3237.

I have the honour fo reply to Government Memorandum No. 1178 A-1, dated
I enclose a copy of a letter from Mr. Asheroft, dated the 9th
July 1919 and of a letter from Mr. Lecch, dated the 12th Jaly 1919. - Mr. Edmonds
has not yet replied to me.

2. Before submitting my letter No. R.C. 3287, dated the 10th May 1919, to
Government T consulted Mr. Vincent Mendis on all the issues raised in the
Government of India’s lefter. I did not consult Messrs, Leech, Asheroft and
Edmonds on the issues raised though I frequently come aeross them and am in touch
with their general views on the Boy Scout movement.

EXNcrosurEs

(0]
Letter—from Mr. H. Asacrorr, Commissioner, Boy Scouts of India.
Dated—rthe 9th July 1919.

In reply to your letter No. 8237, dated 18th June 1919, I have the honour to submit the
following statement : —

The constitution of the Boy Scouts of Indiais identical with that of the Baden-Powell Boy
Scout Association. The Boy Scouts of India works on the same lines with a view to affiliation in
the British Empire Movement for Boy Scouts. The Baden-Powell, officials both in Madras
and in Caloutta, at headquarters, are in sympathy with our work and we have kept in touch
with them as also with the headquarters in Tiondon.

Progress,—Organized in 1917 ; encouraged by the keon sympathy of His Excellency Lord
Pentland and supported by the Direotor of Publio Instruction whose department gave the
services of Mr. Mendis who has organized about 80 Troops of Scouts and 20 Packs of Cubs.
These are all under masters all of whom had a course of training under Mr. Mendis before
they started work. Tocal Associations have been formed in several centres to get popular
support and, financial assistance for the troops in those areas. The actual number of scouts
enrolled in the Boy Scoutsof India cannot be given, but we believe the' fotal is safely over:
2,000

Activities—These in general have been the fraining of the boys on the lines .J.a,i_d down by
Baden-Powell. Our scouts have been of service during the influenza epidemic in spread-
ing information on theprevention of influenza, in assisting in many cases by the distribution of
medicine; they haye on many occasions rendered help in cases of fire and accidents, by police
duty during the food xiots, and distribution of rice and kerosene oil during searcity periods, and
in many other instances where their help was possible. :

Two big rallies wero held in Madras (one of these in Government House) and displays
given for the benefit of the public. Several rallies and displays have been given in different
parts of the mufassal. ; : i

Opinion on—(1) We are of opinion that there is great advantage to be gained by affiliat-
ing our scout troops in the Baden-Powell Boy Scouts Association and that there is every pos-
sibility of its being done. OQur troops being generally attached to Indian seh?ols, 'have' only
Tndian hoys ; consequently in a few minor defails we have had to make small alterations in the
rules, These are not such as to disqualify us for amalgamation with the British Empire Move-
ment of Boy Scouts which we very earnestly seek. . . s

) trongly of opinion that if the Boy Scout movement is to do any good work,
all lead(e?-)s LXV teh:r%:ys‘r;uzt be trlained by an experionced and efficient officer. The Boy Snm}ts
‘Association is very grateful to the Government for the services of Mr. Mendis who has carried
on this work so efficiently and trained scoufmasters in the city and in somo parts of the mufassal,
and we urgently request” that his services may continue to be given. It is mot too much fo say _
that the work could not have been done without his help, and we rely on him for the fature. The
work organized by him in such a short time is considerable bus there is a great demand for more
scouting from many parts of the Presidency. From some of the districts that have not yet

_been tonched at all and from those where some troops areralrea_dy worlk}ng, requests are pouring

in for the training of men as scoutmasters. Theu also, occasional visits are mnecessary to give
a helping hand and to see that the work is being developed along right lines. Mr. Mendis has
heen able to visit a few of the stations and these have received an impetus and are working
splendidly. We do not recognise any troop unless if has a trained scoutmaster and our rule has
been justified by results.
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(2)
Letter— from Mr. A. J. Lerca, Commissioner, Baden-Powell Scouts, Madras.
Dated—the 12th July 1919.

T duly received your fayour No. 3237 of 1919, dated the 18th ultimo, regarding the Baden-
Powell Boy Scouts.

There is a Provincial Cminoil for the }P;residenclyt, n 5
ions; in all matters of business, such as applications ! e
iﬁmﬁi& (:E annual returns, the local association communicates d}reet ‘w-}th bohf;(;ql}ait:fiz Vzt
Tahore, Since the death of Captain Baker t_he office f)f Provineial (_ommlAszmnez nﬂ,icieub timt;
been vacant; T was asked to take it but declined, feeling that I could not devote s
2 e i sition b ort on the
As I am only Commissioner for Madras town itself, I am noti in a position to_ rep!
troops in other parts of the Presidency. T o
pOur local activities are nominally controlled by the Madras [:ocul ASSOC%BATIO][;, Oi'tWhiAi'};
His Excellency the Goyernor is Patron, an‘d im'ost of the lgadmg humpe?us mht e ci eymént
members. The business of the association is to supervise and encourage the el oLt
generally ; as a matfer of fach it practically never meets, though periodical reports zzxe Se?;' g
" ¥he members to keep them informed of our doings. There is no subscription, but aAﬁno u?_
and another several of the members have assisted our general fund with donations. 1 practl
cal control is exercised by the HExecutive Committee, which was appomtled in the first 1usb:anee
by the association. This committee, of which I am the Chairman, consists of the scoutmasters
and assistant scoutmasters of all troops in Madras and any members of the association who
are willing to take an active interest in the work, but these are unfortunately few, and the
committee practically consists of econtmasters only. :
T have been Commissioner of Madras since 1913. When I assumed office there were six
troops in our association, with a total of abont 120 scouts. In the meantime three troops ha.vp
dropped out, and two new ones have risen from the ashes of the old. The only actual loss is
the outlying troop at Perambur, for whioh we were not able to find any oue to act as soout-
master. Our strength is, on paper, about the same as in 1913, but in reality, we are con’s‘xder-
ably stronger, as in those days, a good number of the names were only  paper’ scouts. These
we have weeded out, and any scout Avho does not attend is promptly turned out. The/troops
all have weekly rallies with reasonable regularity, and they have ome combined rally every
month, though this is dropped for a few months in the year when the schools are closed and.
many of the scouts are away from Madras for the holidays.

One troop is run in connexion with the Civil Orphan Asylum, and another in connexion
with Christ, Church, Madras, and membership fof these troops is practically restricted to the
institations to which they belong, though this is not essential. The other three troops, however,
are, 5o to speak, open troops, in conuexion with no special institution, and they can be joined by
any one who fulfils the necessary requirements. AIl the troops have Buropean scoutmasters,

" though in most of them the assistant scout are Anglo-Indians. One of the troops,
North Georgetown, where the Huropean scontmaster has never taken an active part in the
work, has been successfully run by an Anglo-Indian Medical student, who has shown more
aptitude for control than is usually found in this community. He has, however, recently left
the station, and the troop is rapidly showing signs of deterioration. The Anglo Indian needs a
great deal more pushing than the European scout and the snccess of a troop depends even more
in India, therefore, upon the character of its scoutmaster than in England. If he is active
and keen, the troop does well, but otherwise, left to itself, it very guickly drops to bits. It is
extraordinarily difficult to raise the necessary espri¢ de corps in the lower class of Anglo-Indian,
such as compose Civil Orphan Asylum and Christ Church troops, though we do see decided

* improvement where there is continuity of control and a keen scoutmaster. Unfortunately, the
continuity of control is often broken through scoutmasters going on leave. Much readier
response is received from the Boersleigh troop, where the boys are drawn from the better class
Anpglo-Indians ; but, here also a greati deal depends on the scoutmaster.

Since the war began, and even hefore, it has been most difficult to get the right sort of
European to interest himself actively in this movement. The Anglo-Indians are often slight-
ingly spoken of by the younger Huropeans who come to India, and a new comer, finding this,
is very diffident of facinx a certain amount of chaff by throwing himself into the movement.
The young Englishman finds so much to do in the way of sports, which motor-bicycles have
brought within such easy reach, that within a very few months of arriving in this country,
his time is fully occupied with perhaps more congenial amusements. Several of our
scoutmasters went to the war, as did also a considerable number of our senior scouts, and this has
left us' with up-hill work during the past few years and has prevented our being able to run
the yearly camp, whizh needs the constant attendance of Buropeans the whole time. The

individual troops have mostly had week-end camping trips which have been much enjoyed. The

Hyersleigh troop had ten days at Ootacamund, the expenses for whigh were met by concerts and

displays given by the troop itself.

but I should find it difficult to define its
or scoutmasters’ warrants or the

s

L
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Two of our troops are run by the Padres in charge of the institutions with which they are
u.aognee'ﬁed. .Thlﬂ canuot be helped, as we have no otger scoutmasters to take their place{ but
it is not an ideal arrangement, for their schoolmaster in working hours is still, in the eyes of
the boys, a schoolmaster out of hours. Thus a certain feeling of compulsion is hardly to be
avoided, which is directly antagonistic to the spirit of scouting as a matter wholly of the boys’
own free will. :

On the whole, the movement among the Anglo-Indians is just ahont where it was six
years ago, and our numbers are about the same. The one troop composed of the better class of
Anglo-Indians is really efficient, and would hold its own with an Hnglish troop. The others
are not as good as I should like them to be, though they are by no means inefficient. This is
due to the class of boy that we get than to lack of labour expended upon him.

2. In reply to your three specific questions—

(1) I have considered the matter of the amalgamation of European and Indian troops
very carefully, but cannot see my way to approve of it. From what I have scen of the Anglo-
Indian, I feel quite sure that if put in direct competition with the Indian, and probably entirely
ount-numbered by Indians, he would quietly drop out. The two classes do mot mix or work
well together, and T thinlc it would be to the benefit of scouting if they were kept soparate.
We haYe this arrangement at present in Madras, and it works quite well. Our organizations
are entirely separate, but our objects and aims are the same, and there is a certain amount of
friendly rivalry among units. We mest together at times on big rallies and thereis a good
scout feeling between the respective organisations.

By amalgamation, we should lose not only the Anglo-Indian Scouts, but also the Buropean
geoutmasters, who are mostly busy men and find it a sufficiently severe task to look after a
hundred or two Anglo-Indians, They would find it impossible to tackle a large addition o
the numbers in the way of Indian reeruits, and would, I fancy, drop out. In other words, it is
for the good of the greatest mumber to remain separate, as amalgamation would T beliove

-eventually mean loss to the movement of the Anglo-Indian and European element.

I would like to qualify this statement by saying that, while not wanting to amalgamate
for the reason that it would be the end of Anglo-Indian scouting, I am entirely im favour of
Indian scouts and of the two organizations working together in an entirely friendly spirit. In
Madras we are in slose touch with the Boy Scoats of India, have had several zallies together
and find that healthy rivalry is good for us all. We treat them in every way as scouts, return
their salutes and recognize that they have every right to be, and in fact are, as good scouts as
we are, I may say that T have myself spoken af several meetings of the Boy Scouts of India.

(2) This matter goes at once to the root of the problem. If we conld get keen scout-
masters who had. the -time to give to the worl, there'is no question that a satisfactory state of
efficiency could be obtained. Huropeans in this country are generally very busy men, and this
has been especially the case during the war, when cvery one has been: working short-handed,
and few of them could find energy or time to devote to what was by mo means a sineoure.
Even now I really do not know where to turn for.my scoutmasters. I am at present badly in
want of three. LIt is the catching of them, not the training of them, that is the difficulty. :

(8) The agency required for training scoutmasters.—The one thing required is
keenness. A man who has the love of boys in him and possesses there_fors, as a maiter of
course, a faith in the value of spouting, can practically train himself with' the aid of Baden-
Powell’s excellent handbooks, I am convinced that classes for scoutmasters are unnecessary ;
that frequent conferences of. scoutmasters, where the younger men could d\§cpss their difficul-
ties with, and profit by the experience of, older ha.ndsz are mvnl\labla This rg[qrs.more to
what I might call the deeper things of scouting, question o_f moral influence, discipline, dele-
gation of responsibility, cultivation of self-reliance and esprit de corps—the more external and
material qualifications such as, signalling, first-aid, the use of maps, and the hundred and one
things which constitute proficiency in scouteraft any man of average intelligence can pick up
for himself. .

Thero is 10 question that a keen scoutmaster who, either throagh possessing independent
means, or by being paid, could. devote his whole time to. a district or association, would be a
tremex;dous asset;, but iti is of the essence of scouting that all wark.done for the |boys or by the
boys should be voluntary, a labour of love. What we really need is a fevg' men of the stg& of
which, say medical missionaries are made, men who would come out inspired by the desire to
do something for the boyhood of this country. If men of u;dependcnﬁ means are nof forth-
coming, then some might be found to whom a- small grant might be made, either from local or
from G,overnmeut funds, without constituting them Grovernment 'servfmbs and ;mkmg scouting,
in the minds of the boys, a Government concern, on a par with schools and taxes and other
necessary evils. :

In Zny caso we look first to the benofit of the scouts, and if such mendcanTEe found, paid
or unpaid, then scouting would be immensely strengthened and improved. 5 hg tshm?ld be
men of fair position, commanding the respect of all classes; able on the onfe and to win tl):e
confidence of the Indian and on the other hand to attract follow-workers from amongst the

KEuropeans.
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Letter—from the Hon’ble Mr, R. LIrTLEEAILES, M.A., Director of Public Instrue-

tion.
To—the Seoretary to Government, Home (Education) Department.
Dated—Madras, the 5th Augnst 1919.
No—R.C. 3237.

In continuation of my letter R.C. No. 3287, dated 15th July 1919, and with
reference to your Memorandum No. 1682 A/, dated 8lst July 1919, I have the
honour to submit herewith a copy of Mr. Edmonds’ reply, dated 29th July 1919 on
the subjeet of the Boy Scout movement in India.

ERCLOSURE

Letter—from Rey. H. J. Epwonps, m.a., Honorary Secretary and Treasurer, the
Boy Scouts of India.

To—the Diregtor of Public Instruction, Madras.

Dated—the 29th July 1919.

‘With reference to your letter Ref. on C. No. 3287, dated 18th June 1919, I have the
honour to state that I understand an identical letter was received and answered by the Rev. H.
Asheroft, our Commissioner, and so I have nothing further to report, on the points he dealt
with.

As regards finance, since January
have spent Rs. 1,300.

The yeceipts include Rs. 1

Rev. H. Asheroft.”
. The expenditure includes the repayment of Mr. Asheroft’s loan, also Rs. 400 debt incurred
in 1918; in the preliminary organisation, purchase of badges, ete., and Rs. 150 towards starting
a magazine. 7 g 1

1st, 1919, we have received at headquarters Rs. 1,800 and

,000° from Lord Pentland and a loan of Rs. 400 from the

OrderNo. 1069, Home (Education), dated 4th September 1919,
The following reply will be sent to the Government of India,
(True extract)

R. RaMacHANDRA Rao,
Secretary to Government,

I

/
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GOVERNMENT OF MADRAS

HOME (EDUCATION) DEPARTMENT

No. 1070 \
From
/ Tar Hon’BL Diwan Bauapur
R. RAMACHANDRA RAO AVARGAL,
Secretary to the Government of Madras,
Home (Education) Department, ,
To
Tug SECRETARY 10 THE GOVERNMENT oF INDIA,
DrpartuesT oF EDpUCATION,
Dated Ootacamund, the 4lh September 1919.
Six, ks

I am directed to reply to your letter No. 336, dated the 25th March 1919, on
the subject of the Boy Scout movement in India. g ) :
2. There are three different associations of boy scouts at work in this Presidency,
viz.—
(1) the Baden Powell Boy Scouts, at present limited to European and Anglo-
Indian boys ;
(2) the Boy Scouts of India (Madras) ;
(8) the Indian Boy Scouts Association.

3. The Boy Scouts of India (Madras), is an organization un‘def the'presideutship
of His Excellency the Governor of Madras, working on exactly the same lines as the
Baden Powell Boy Scouts organization. It is open to all Indian boys but chiefly
of the Madras Presidency. Troops are organized only when scoutmasters have
received training, the training being undertaken by Mr. J. Vincent Mendis, formerly

* Distriet Scoutmaster of the Baden Powell Scouts, Ceylon, and now Assistant
Physical Director in the Madras Educational Department. The Association aims af
affiliation with the Empire organization at headquarters, London, and keeps in touch
with Sir Robert Baden Powell by regular reports. The Baden Powell Scouts help

“~and co-operate with the Boy Scouts of India and the former have more than once
joined the latter in combined rallies. Inspectors of Schools have been directed to
see that, as far as possible, scout troops are not started or encouraged in recognized
schools for Indians unless such troops are registered and affiliated to the Boy Scouts
of India (Madras) Association.

4. -The Indian Boy Scouts Association is under the control and supervision of
men who recognize Mrs. Annie Besant as their political leader. The _scoutmasters
employed by the Association also belong to the same political party and the troops
receive the support of the Home Rule Leagues in various.parts. It is reported that
various breaches of the Scout Association rales have been committed by the troops in
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the past, e.g., providing guards of honour to political leaders of Mrs. Besant’s party,
aftending political meetings and going round with boxes begging on behalf of
¢ national education’, etc. In consequence, the Baden Powell Scouts have hitherto
refused to recognise the Indian Boy Scouts. The Association having more or less a
political basis, cannot well be affiliated to the Baden Powell organization and may be
left out of consideration for the present.

5. As regards the training of scoutmasters referred to in paragraph 5 of your
letter, T am to state that, in this Presidency, Mr. Mendis has, within the past fifteen :
months, trained 160 scoutmasters, selected mainly from teachers in recognized schools,)ﬁ
and these are now running successfully troops in various parts of the Presidency. In
view of this fact and of the advance already made in South India by the Boy Seout
movement, the Governor in Council does pot consider that there is any immediate
need for deputing persons from this Presidency to undergo training in England as
suggested in your letter. The existing system, under whicha qualified officer selected
from the Baden Powell organization inter alia looks after the advancement of the
scout movement, gives courses of training to schoolmasters selected from recognized
schools at different centres and organises the movement only through the schools and
by means of the trained scoutmasters, has produced excellent resylts and the
Governor in Council proposes to continue it for the present.

6. Adverting to paragraph 5 (iii) of your letter, I am to state that, in the opinion
of the Governor in Council, the amalgamation of European and Indian troops and the
formation of mixed troops are neither feasible nor expedient in present circumstances.

In this Presidency, the Baden Powell troops are usually attached to European schools

in which there are also some Indian Christians who mix with the Europeans ; and the
amalgamation of European and these Indian Christian scouts presents no diﬂ‘icﬁlty.

The Boy Scouts of India troops on the other hand are attached only to Indian schools,
clubs or associations and in these there are no Europeans. An indiscriminate mixing

of European troops with the Indian is not likely to meet with success at the present

day, as difficulties due to caste, diet and social differences are sure to arise and as the

two organizations, which are in their origin and customs essentially different, offer

as yet little that is common which might form the basis of true amalgamation. Nor

18 such amalgamation necessary for the proper development of the scout movement.

The Governor in Council however considers that what cannot be achieved by amalga-
mation can in a large measure e attained (i) by a general affiliation of all t.z"oops,
whether under the Baden Powell or the Boy Scouts of India organization, to the
Central London organization, either directlyjor indirectly through an all-India branch
h.eadquarters, or probably even a provincial headquarters and (i) by bringing the |
different troops together by methods, such as, combined rallies, which are already !
common in this Presidency. The Governor in Councilis of the opinion that the A
object in view will, ander existing conditions, be better secured by giving all possible
encouragement to this feature of the scout movement in India.

I have the honour to be,
Sir,
Your most obedient servant,

R. RAMACHANDRA RAO,

Secretary to Government.

¥
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Home (EpucarioN) DEPARTMENT.

NOTES CONNECTED WITH G.O. Nos. 1069-70, HOME (EDUCATION),
DATED. 4rx SEPTEMBER 1919.

[Sussrcr.— Boy-scout movement. |

From the Government of India, dated 25th March 1919, No. 336.
From the Director of Public Instruction, dated 10th May 1919, R.C. No. 3237.

The Government of India desire to be furnished with the general views of this
Government on the question of the expansion of the boy-scout movement in India.
They also ask for the opinion of this Government on the following specific points
connected with the movement :— ; : .

(1) whether there are suitable candida‘res. in this Presidency \_ivho could be
sent to England for training as scout masters and if so, what remuneration should be
offered to them and for what period ; :

(2) how best can persons trained in England or India as scout masters be
employed and what rate of pay would be suitable for them; and .

(3) whether it will be practicable and desirable to mix European and Indian
boys in one troop.

2. The Director of Public Instruction to whom the Govemmept ot: India’s letter
was referred for remarks, explains the various agencies at work in this Presidency
in spreading the movement. In v.iew 0f< the success already aehlevegl by the Boy
Scouts of India (Madras), of which His Excellency the Governor is the patron,
and especially of the local training of teachers as scout-masters, the Director of Public
Tnstruction states that there is no immediate need for deputing any one to England
for training as scout masters and he is in favour of the continuance of the existing
ement nnder which a qualified :cou:l master appomtefdtby {}ove_rnmentﬁloo]t{s

ment of the movement and gives courses of training in scouting to
:Sl:gtgtlie ;lceﬁ;fgasters. It is however doubtful whether one officer (Mr. Vincent
Mendis) will be able to look after the increasing number of troops that are being
formed in this Presidency. However, as sy_ggested by the Director of Public Inst}fue-
tion if the need for the services of an addifional officer arises in future, a qualified
scout master may be imported from England. . B ‘

3. The Director of Public Instruction is not in favour of mixing Europe_a.n with
Indiaﬂ boys in one troop as such a measure is neither necessary nor desua}nlg at

rosent. He, however, considers that co-operation should be secured by affiliating
the Kuropean and Indian organizations to one parent body, the central Lon.don
organization, It is for orders whether therDlyec_tor of Publie I_nstmctlon’s views
mfy be concurred in and the Government of India informed accordingly.

N.K.—18-5-19.

arrang

C. RaMANUJA ACHARIYAR—20-5-19.

of consideration the Indian Boy Scouts Association ; if
Wetocabi ;eggleitioc:fly inspired body. We. are left with two movements—
(1) The Baden Powell Boy Scouts—chiefly for Huropeans.
(2) The Boy Scouts of India—ochiefly for Indians.
The Director of Public Instruction considers that these two movements should
remain distinct in India though eventually affiliated to the same headquarter organi-

zation in London.

appears
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9. T think that the Director of Public Instruction has onfirely missed :lklne
Secretary of State’s intention. ' The Secretary of State views W:lth appreh;iswnﬂoui
development of separate organizations for European and Indian boys. b e Sl;' u
movement is educational and it is possible to cultivate brot!lerly feelings by worl 1;;0
together. Once you start parallel movements for the different cpmntllxluiuthii i ]e
anticipated rapproachment between them and the development of s_y;?pa )q Whl 2 tc:
The Secretary of State even contemplates m1xt_uredoft;tuqlf:;soiog“({: sZ:;:th.e E ‘)(;c; 2

1 1 1 3 i 1 Vi =

ensuve this object. If this object is to be szi]iif;: ’shsuld o ey
Wby 8 5 one of them will always be branded with a

L.D.—23-5-19. g m

Stigms of degiadation.

advantages of large numbers in the next generation u.uderstandvlyg each other an(}
working in a spirit of camaraderie cannot be qnderestlmated. Ihe Government o
India apprebends caste difficulties if the
troops are mixed. Tt is among the young
that these are least; and amongst
Indians themselves there is so much
diversity and yet troops have been
formed.

3. The Secretary of State wants the movement to be taken up energetically.
For this purpose local training is indispensable; and as observed by the Director
of Public Instruction Mr. Mendis may be asked fo train scout masters.

Bat you cannot force the pace and if you
insist on amalgamation, you  may and
probably will stop  development in both.

classes.
1.D.—23-5-19.

4. At the same time, to keep the movement on proper lines, it is necessary fo .

train a few Indians atleast in Eugland and the Director of Public Instruction asked to
farnish the particulars required.

R. RamAcHANDRA Rao—22-5-19.

T should say it is better not to do so for the present and would prefer to leave
the training with Mr. Vincent Mendis.

I agree generally with the Director of Public Instruction and would reply
accordingly to the Government of India. But first please circulate to His Excellency
who is President of the Boy Scouts of India (Madras). It might be a good thing to
consult the leaders of that organization and those of the Baden Powell Scouts as to
the possibilities of amalgamation, the need for the training cf more scout masters and
the agency required for such fraining.

Mr. A. J. Leech, Messrs, Asheroft and Edmonds and Mr, Vincent Mendis are all
men whose opinion should be of value but possibly the Director of Public Instruction
has already consulted them.

I do not myself believe the attempt to combine Indian and Huropean schools
for the formation of mixed troops would succeed, if made now. Combined rallies
bring the different classes together from time to time, but each troop should, I think,
normally be recruited from a single school and officered by members of the school
staff,

L. D[ avipson|—28-5-19.

Submitted.
R.R.—24-5-19.

The boy-scout movement has advanced so'rapidly in the Madras Presidency that
I would certainly like fo learn more about its activities hefore I give an opinion on
this reference from the Government of India.

Farticularly as regards the possibility of amalgamation I should much like to
know if the Director of Public Instraction has asked the opinions of the gentlemen my
Honourable Colleague refers to in his note. If he has done so, and his remarks are the

result of taking their opinions I think any further references would be of no value,
and I will note further : if not, I should be glad if these gentlemen could be referred
to for their opinions.

W[rnrinepoN—24-5-19.

Notss 1o G0, Nos. 1069-70, Hom (Boucarton), 4tn Serewzer 1919 3

A draft memorandum to the Director of Public Instruction is submitted for

sapproval.
S.K.—26-5-19. ¥
N.K.—27-5-19.

C. RAMANUIA AcHARIVAR—28-5-19.

R. Ramacaanpra Rao—1-6-19.

; L. D[avisox |—2-6-19.
Trrom the Director of Public Instruction, dated 15th July 1919, B.O. No: 3237.

I 7§ The Director of Public Instruction forwards copies of letters from Messrs.
U @ Ashcroft and Leech on the boy-scout movermeat in this Presidency. Mr. Edmonds
has not yet replied to him. Mr, Asheroft seems to be of the opinion that the Boy
Scouts of India, Madras, should be affiliated to the Baden Powell organization and
that the present system of training scout masters in this Presidency might continue,
He does not express any opinion on the question how far itis desirable to mix
Europeap with Indian boys in one troop. Mr. Leech considers that the European
and Indian scouts should be kept separate. He apprehends considerable difficulty
in securing in India suitable Buropeans who will have time to devote to the training
of scouts. In his opinion a man who possesses a faith in the' value of scouting, can
practically train himself with the aid of Baden Powell’s excellent hand books.  He
is not in favour of holding classes for scout masters, but recommends frequent con-
ferences of scout masters, where younger people could learn.
= 3.‘ Orders are solicited as to the reply which should be sent to the Government
of India.

8.K.—28-7-19.
S.A.—24-7-19.

& Mr. Leech gives strong reasons against amalgamation and points out that such a
step will practically result in the extinction of the Anglo-Indian element altogether
in the scouting movement. Further, assuming that an amalgamation is practicable,
the present not altogether satisfactory condition of scouting among the lower elass of
Anglo-Indians, who now form the bulk of the scouts in the city, may militate
against a combined healthy growth. We have no, definite information about the
Baden Powell Boy scouts in the mufassal, as we now have about those in the city.
It is, however, unlikely that they would be any better, except probably on the
Nilgiris. The report that is available about the Boy Scouts of India, on the other
hand, is encouraging.

The idea expressed in the last sub-paragraph of paragraph 2 (1) of Mr. Leech’s
letter may, when developed, furnish an alternative solution to the question of
amalgamation.

C.R.—25-7-19.

Two gentlemen have replied. Mr. Edmonds has not. Ask Director of Publie
TInstruction to remind Mr. Edmonds.

= N R.R.—29-7-19.
1 X‘ A draft official memorandum is submitted for approval.
S.K.—30-7-19.
S.A.—30-7-19.
C.R.—30-7-19.

[Official Memorandum No. 1682 A~1, dated 31st July 1919.]
TFrom the Director of Public Instruction, dated 5th August 1919, B.C. No. 3237.

The Director of Publie Instruction submits a copy of Mr. Edmonds’ reply in
which he states that he has nothing to add to Mr. Asheroft’s report on the boy

scout movement.
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The file may be circulated to His Excellency through Honourable Member.
iR R AR 2 s
S 19RgEg e

N.K.—13-8-19. _ St S
O. Ramavusa AcHarivaR—14-8-19.

: ; ; R. RaMACHANDRA Rao—15-8-19.
Please lot me have the file after despatch of the reply to M. Pickford’s letter in-

. 1 ) the * linked file, which should then be-
01000, I ngun G, 0 &+ ot it relevant papers in this file).

- : 1. D[avipsox]—15-8-19.
The reply to Mr Pickford has been issued—Letter No. 1000, dated . the lﬁth
August 1919, The file 1s submitted. : o

- SK.—16-8-19.

N.K.—18-8-19. : ¢
k C.R—18-8-19.

. R.R.—19-8-19.

Now please circulate to His Excellency as it was at his instance that the addi-

tional information was called for. There 1s nothing in it, so far as I can see, Which
 suggests any modification of my initial opinion as noted on page 2 supra. Y
: L. D[avipson]—20-8-19..

T

[ think it is clear that it is too early yet to consider amalgamation though T - :

~ feel that my Honourable Colleague’s suggestion that joint rallies might be desirable
 should be kept in mind. : ; it
T agree to a reply being sent on the lines of Director of Public Instruction’s

views. -
; : ! ‘W[ rLuwenoN |—22-8-19.
- A draft letter to the Government of India is submitted for approval.
8.K.—26-8-19. bis ‘
N.K.—1-9-19. ;
C.R.—2-9-19.

) R.R.—3-9-19.
Print after issue, please. : :
L. D[avrpson]—4-9-19.

: [G.O. Nos. 1069-70, Home (Education), dated 4th September 1919.7]

Beatt. TI-10 (3)—1,603—21-1-18.
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(3) the Pndian Boy Scouts Associdbion.

# 3. The Boy geouts of India.(?-:!adras)

a

sliip 01 B the uovernm of Pu*auras

working on exactly tue game lines as

the Baden Povell Boy Scouts or

It is of)eﬁ torall Indian hoys but cuie fl’/"

of the Madras Presidency. Troops are
organized only when geoutmasters have

received tmmmb - tue txam;nb being

undsrta{en by "1‘.u. hncont Vendis, formex-.

1y District Scoutmaster of the Baden
Povv—'e;l Soo1.1ts,Ceylon’e.’r;-:l now Asgstt. Phy-
sical Diiector in the lairas fce’uc.moml
Dept.i"rhr-; Asmotiabion aime ab affilis at dor
vith the Fmpire organization at heads
ouartefsll.onddn, and keeps &sedt in
fouch with Sir Robert Badeh Povell by
igeular mports. The Baden Powell Scouts

cooperate witn ,Ef) Scouts of

- India and the former have mors than

once joined"®ie latter in combined
rallies. Inspectors of Schools have been

directed to see that)as far as possible

lgi.cout Lroqps are’not started ol encourag

ind 1eco mgev ”CuOu]ﬁ for Indians uulch

o ] : ; Association rules have b».:er; ‘co
18 an organization under tie president- 2 i

auization]

!

- such twons are rezistered and aff 111&-

Home Rule Leag B in varicus parcs.

repor uEO. that various breaches of tus .)C(ﬂ)t 3

e 2

lttl’d ky tue

11

troops.in the past e providing gzards of

nonobur to political leaders of Mrs. Besant's

riy, attending political meetings and
going round with boxes begging on behalf of

muora] education', etc. In consequence, blic

I:x«i Powell Scouts have nitnerto re fused to

e Indian Boy Scouls. “The ocia
tion having more or leasia political ba,e‘l,s’

c=umot \ﬂ,ell Toe :a,ffiliat_ed Lo the

or .«u;lzatlon and may be left out
tion fér the preseut./

5. As regards the training of scout-

masters referred to in para 5 of your letter,

I am to state that, in this presideney, Nr.
Mendis has, within the past 15 months,

lo{) scoutmasters, sel »>cted mainly

traiz

"ORl u(,u.C.uclS in recognised QCuools. and

&

'Luesa,-a_re now running st cc'—ssfullj troopsji’n

various p"« s of tne pre o8l d dency. In view oi8
this fact and of tue advance dlf&'ﬁdy made in

South Imla. by the Boy uCOllt moverent ,  the

Governor in Council does not consider ‘that

there is arny immediats need ‘for deputing

persons f rom tll presidencv o updergp

lew,r. The ex 1sth.&, gyate‘m,unuer \"mgn a.

qualified ofilcu bs;ected from the Baden

OUI‘SER

I . ¥ 1]
from re cogmsed scnools at different centres |

anu organises tue movemernt only througa the

3
,Cu()(dl and by means of the trained SCOUL~ _
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masters fhas produced exce}}.«ent resul’
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tiie Governor in Council proposes to continue
At for the present.

6. Ady rtmc to para b(iii) of your
letter, I

T

40 state that in the opinion of

the Governor in Council the amalgamation of

E:lropean and Indian: troops and the formation

[ of mixed troop° are neither feasible  nor

S S R
ey In this presidency, the Baden

Powell troops are usually attached to Buropean
schiools in which there are also some Indian
Christians who mix with the Buropeans; and the
amalpfa.ma,tlon of muxopr*au And-th_ese Iridia.n
Christian scouts presu‘uus- no diffieulty. The
‘Boy S\,outs of India troops on the otuer hand
are attached only to Indian schools, ‘clubs
or associatlons and in these there are no

;uropeans. An indiscr meate niixing of Huropean

neet

troops wltn tﬁ Imlan ig r;_op likely to
! with success at the pr'esegxt day, as difficultiés
due to caste, die'b and social diffare}.cns are
sure to amse and as the two organizations, -
which are in tnelr ougm a,aa cus toms esventla,lly
1 dlfferent, offer as yet little that is common

vhiich might f

tne bagis of true amalgamation.

Nox is uci* amalgamatwn necess ary for the proper
developmen‘b of ‘the scout movement., The Governor
in Councl‘}’} however considers that what 'camnot e

-achieved by arnalaam@tlorA can in a large neasure

he' attalned (i) by a U;naral affilietion of all

> txoops, whether unc.er tle Bauen Powell or the

Boy: ,%outs of Indla org ﬁ..‘{‘lz&tlon to tne Central

5 Londﬁ’ﬁéoréamzatlon either dlIeChly or umnectly

through an all Indla brancu neaaoua.rtexs or

pi‘oba, ¥ evena provincial neaanuarters an. (11)

' ‘r:y bringing the diffsrent.troops toge‘gher by

vethods \Buch &5 combined rallies which ure
: i) >

this—presidency. The Governor .

B>

9

in Council ig of the opinion that the

in»vi-ew will, unger existing conultlons be

Jbetter secu;eu by glving gll posuble

,vncoutagerrent to this feature of the scout

movement in India.

I have etc.
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CUTTINGS FROM NEWSPAPERS,

1. Name of Paper— NM Ko dea,
2. Publish/d at— M Ao

(| 3. Dated— 30 -7 "‘7

‘BROTHERHOOD OF BOY
1t SCOUTS

IS =D ~90

SIR R. BADEN-POWELL ON AN
IMPERTAL BOND

EG@NN@B’N‘

Sir Robert Baden-Powell, founder of
the organisation of Boy Scouts, has just
returned from a vigit to the United States
and Canada, where he went at the
request of the Boy Scouts and Girl
Guides of both = couniries. These
organisations, said Sir Robert, in
conversation  yesterday, are being
developed on a big scale, because in both !
countries all the leading men seem to see
the need of this kind of trsining as a
supplement to the ordinary gehool edu-

cation.

President Wilson had just issueds
proclamation to the people, when Sir
|Robert arrived in America at the ead of
\April, colling on them to support
{the Scous movement because of
lite value from a special training point
jof view. The Americans are responding
by arranging a big campaign to extend the
movement on a very large scale. They
havealready 400,000 Boy Scouts, and
they propose to enrol about a million as-

sociates this year. The Girl Guides num-
ber about 52,000. In Canada, similarly
the Boy Scouts and Girl Gnides are found
by educationists tobe a valuable aid to
\leducation, and they, tco, in their turn, are
g’develoying on biglines, as fast as they can
get men and women tio come in and take
!np the work of organising—people with '
\sufficient leisure and snfficient keenness |
and knowledge of boys and girls to carry
it 0n,

Thi: herhoed, which extends now
80 deeply into the young life of both coun~
tries, is recognisedas a practical step in
ke ping up in the next generation, the-
\radeship which has been formed
the war among the present

\igeration. In  the same  Way
{nreughout all the diff British -
Dominionsoversea, thesame sense of

herhood p ts such a 1
touch b the rising g ion in
those States as wiil form a strong Impe—
rial bond. s
‘Scouting, continued Sir Robert, offered
ical training in citi: ip. Deam
Russell, Professor of Education at
O i Uni ity, as +1
stated that scouting is the finest piece of
training turned outin three or four cen~
turies past. Speaking as a schoolmaster,
he said it was his honest conviction that
the schools in America will not be equal
to the task of the next generation unless
‘they incorporated into them &0 mach as
was possible of ‘the scouting spirit and
ithe scouting method. “ 5 f
|« found that the Boy Scouts” he
!added, “were very enthusiastic, and
\keen to know our boys befte
|conseqaence is that
{our bo; othing

|writing to them .

‘/Zchéﬁ‘giﬁg correspondsnce, and abol

Girl Guides are doing the same thing,
By this means they sre becoming the
best of friends; and if they lkeep up the
correspondence a certain time we repay
the postaga of the letters, thus encourag-

ing them %o continne if. Next year we are
haviag am international « Jamborree,”
which means an _ exhibition of scouting
craft...things made by the bove, display-

ing their activities in many directions ;

and, indeed, the British Dominions, wilk
be able to sond over teams to meet our
boys.

“We have just heard that thei Polish
Scouts in Warsaw have reorganised
themselves, and that there are 3,000
Girl Gnides there. From the Murmansk
Coast wehave just got a cheque for £6
from the Russian Boy Scouts for their
less fortunate comrades in the war. We
have an ¢8.0,8.” Fund to which Boy'
Scouts subscribe what they can towards
relieving their less forfunate brother

ho have been rendered h 1
by the war, and it is to this fund that the
cheque was sent. Most of the money
ibed is being distributed among
the Scouts and Girl Guides in Belgium,
North of France, Serbia, and Rumanis.
The boys are only asked to subscribe

penni s, and they have raised well over
|£1,500, towards which American boys
have sent over £100. Subscriptions are
|also coming from Vladivostok.”—(Zsmes)

and we hope the Amerieans and Canadians
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GOVERNMENT OF MADRAS
HOME (EDUCJIQ\\ITION) DEPARTMENT
; 0.

Tuz Hon’sLg DiwaN BanApur
R. RAMACHANDRA RAO AvareaL,
Secretary to the Government of Madras,
Home (Education) Department,

Tae SECRETARY 10 THE GOVERNMENT o0F INDIA,
DEPARTMENT 0F KEDUCATION,
Dated Ootacamund, the 4th Seplember 1919.

SIr,

)
I am directed to reply to your letter No. 336, dated the 25th March 1919, on

the subject of the Boy Scout movement in India.
2. There are three different associztions of boy scouts at work in this Presidency
" Wiz, — 2 Ay :
(1) the Baden Powell Boy Scouts, at present limited to European and Anglo-
Indian boys ;

(2) the Boy Scouts of India (Madras) ;

(3) the Indian Boy Scouts Association.

3. The Boy Scouts of India (Madras), is an organization under the presidentship
of His Excellency the Governor of Madras, working on exactly the same lines as the
Baden Powell Boy Scouts organization. It is open to all Indian boys but chiefly
of the Madras Presidency. Troops are organized only when scoutmasters have
received training, the training being undertaken by Mr. J. Vincent Mendis, formerly
District Scoutmaster of the Baden Powell Scouts, Ceylon, and now Assistant
Physical Director in the Madras Educational Department. The Association aims af
affiliation with the Empire organization at headquarters, London, and keeps in touch
with Sir Robert Baden Powell by regular reports. The Baden Powell Scouts help
and co-operate with the Boy Scouts of India and the former have more than once
joined the latter in combined rallies. - Inspectors of Schools have been directed to
See that, as far as possible, scout trocps are not started or encouraged in recognized
schools for Indians unless such troops are registered and affiliated to the Boy Scouts
of India (Madras) Association. L =

4. The Indian Boy Scouts Association 1s under the control and supervision of
io Besantas their political leader.. The scoutmasters

n who recognize Mrs. Auni
?gplryed by gme Association also belong to the same _political party and the troops
receive the support of the Home Rule Leagues in various parts. 1t is reported that
various breaches of the Scout Association rales have been committed by the t’roops in
the past, e.g., providing guards of honour to political leaders of Mrs. Besant’s party,
attending political meetings and going round with boxes begging on behalf of

Tn consequence, the Baden Powell Scouts have hitherto

¢ national education’, ete. Poy ;
r:f?xs:d to recognise the Indian Boy Scouts. The Association having more or less a

olitical basis, cannot well be afiliated to the Baden Powell organization and may be
Teft out of consideration for the present. 3

5. As regards the training of scoutmasters referred to in paragraph 5 of your
letter, I am to state that, in this Presidency, Mr. Mendis has, within the past fifteen
‘months, trained 160 scoutmasters, selected mainly from teachers in recognized schools,

" and theseare now running successfully froops in various parts of the Presidency.
view of this fact and of the advance already made in South India by the Boy Scout
the Governor in Council does not consider that there is any immediate

¥ from this Presidency to undergo training in England as

need for deputing persons

RENTRIEENT  a
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Suggested in your letter. The existing system, under whicha qualified officer selected
from the Baden Powell organization inter alia looks after the advancement of the
scout movement, gives courses of trainl—n_g t0 sehoolmasters selected from recognized
schools at different centres and. organises the movement only through the schools and
by means of the trained scoutmasters, has produced excellent results and the
Governor in Council proposes to continue it for the present.

6. Adverting to paragraph b (iii) of your letter, I am to state that, in the opinion
of the Governor in Council, the amalgamation of European and Indian troops and the
formation of mixed troops are neither feasible nor expedient in present circumstances.
In this Presidency, the Baden Powell troops are usually attached to European schools
in which there are also some Indian Christiandwho mix with the Europeans ; and the
amalgamation of Euaropean and these Indian G ristian scouts presents no difficulty.
The Boy Scouts of India troops on the other hand are attached. only to Indian schools,
elubs or associations and in these there are no Europeans. An-indiscriminate mixing
of Buropean troops with the Indian is not likely to meet with successat the present
day, as difficulties due to caste, diet and social differences are sure to arise and as the
tWo organizations, which are in their origin and customs essentialiy different, offer
as yet little that is common which might form the basis of true amalgamation. Nor
is such amalgamation necessary for the proper development of the scout: movement,
The Governor in Council however considers that what cannot be achieved by amalga-
mation can in a large measure be attained (1) by a general affiliation of all troops,
whether under the Baden Powell or the Boy Scouts of India organization, to the
Central London organization, either directly or indirectly through an all-India branch
headquarters, or probably even a provineial headquarters and (ii) by bringing the
different troops together by methods, such as, * combined rallies, which are already
common in this Presidency. The Governor in Councilis of the o pinion that the
object in view will, under existing conditions, be better secured by giving all possible
encouragement to: this feature of the scout movement in India.

- I have the honour to be,
Sir, :
Your most obedient servant, -
R. RAMACHANDRA RAO,
Secretary to Government.
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A
Replying to ths reference From the Government of India on tho subject of the development,
8, ; SRS

REap—the iollowing Ppapers :—

I A
Letter—from the Hon’ble Mr, H. SHaRe, c.5.1., .18, Officiating Secrotary to the
Gi of India, Department of Education (Hdi cation).

oV
Zo—the Becretary to the Government of Madras, Home (Education) Department. .

Dated—Delhi, the 25th March 1919,
No—336, :

I am directed to address you in coutinuation of this department letter No. 260,
dated the 22nd March 1917, on the subject of the Boy Scout movement in India.

. 2. In paragraph 5 of that letter the general lines of action were indicated
which appeared to the Government of India sditable for giving reasonable encourage-
ment to the movement, especially in schools for Indians, - At the same time, it was
pointed out in the next Paragraph that the Boy Scouts Association was unable at
present to incorporate such troops in its own organization, although it would be glad
to render agsistance in the way of inspection, ete. 1t was also stated that should the
constitution of troops in Government high schools on these lines prove successful, it
mlgbt be possible to establish a closer connexion at some future date between the
Indian troops thus constituted and the Association.

3. I am now to enclose for your information copies of three telegrams, dated the
16th and 20th July 1918 and the 21st December 1918, from the Secretary of State.
The two points to be observed in these lelegrams are the apprehension with which
the Secretary of State views the development of separate organizations for European
and Indian boys and the necessity which is emphasised for some measure of Govern-
ment intervention. The hope is further held out that facilities for training scomt-
masters may be given in England to students in this country and to some who are
now serving with the Young Men’s Christian Association in France. ;

; 4. The Government of India have learnt from other sources that the separation
of European and Indian troops under different organizations has not met with
approval. - They would themselves have been glad to see amalgamation: but they
realize that the Association, which is a private one, was hampered in its action by war
conditions and that, until the position became easier, it was diffieult for it to take
any more prominent part in the development of troops in schools for Indians than
+that indicated in the circular letter. With the conclusion of war it is hoped that
these difficulties will disappear and, while it is felt that the rate of development of
the Boy Scout movement and the form which it may take must necessarily be dictated

by the conditions prevailing in different provinces, the Government of India are in_

full sympathy with the desire to see a considerable expansion of a form of activity
which, under proper guidance, is calculated to prove of great educational value.

5. The Cheif Commissioner, Boy Scouts Association, India, has been addressed
regarding some of the aspects of this question. The Government of India are at the
same time anxious to obtain at an early date the general views of His Excellency the
Governor in Council on this matter and, in special, upon the following point :—

(1) In case there are any suitable persons who could be trained in England as
seoutmasters, the Government of India would be glad to be apprised of their names,
the period they should spend at home, the stipends they should draw, including fares
for the journey, etc.

é
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(11) When persons have been trained, either in Eng\and or in India, as scout-
masters, it will be a matter for consideration how they Yean best be employed,

sters or in some special it; d what
R pecial capacity, an wha rate of pay would be

—(ii1) The question arises not merely of the amalgamation of European and

Indian troopg under Qeneral Baden-Powell’s Boy Scouts Association but also
= Wh,e,:E et 16 will be practicable and desirable to mix Furopean with Indian boys in
— “ome troop,

It is obvious that difficulties arising from caste differences,

i habits, ete., ma \
~ be’experienced. The Government of India would be particularly glad o receive thi . 7

masters £0 be the most important step which can be taken up at
since, nless suitable persons can bo found and Properly instructe:
“likely to be bandicapped from the start and to end in failure, They would be glad :
$o receive opinions on the whole subject.
ENoLOSURES

(1) :
Telegram—from His Majesty’s Secretary of State for Indi L ¢ i
Ze—His Excellency the Viceroy h—h@ﬁEdnoaﬁox‘yﬁ(epartment. ) o 5 & i
Dated—London, the 16th dJuly 1918, / ;
i See your Seoretary’s letter No. 348, dated November 17th, on the subject of boy scouts.
I should be glad to have information as to development of the movement amongst Indian boys. 5 /
I view with grave apprehension the effeot of separate organizations for Huropean and Indian
boys & generation hence. It seoms desirable that youths of European and Indian races should

bo trained on lines ensuring a community of ideas and ideals of character and also that we
should now seize the opportunity afforded by so excellent a movem,
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ere schoolf are mixed,
Buropean and Indian, the scout movement should not separafe races. It may be possible, on

the other hand, in some cases to combine schools and races in unit. That the Boy Scout
movement is not a Government matter is recognised by me but the dangers to be avoided and.
objects to be gained are of such importance that I hold the opinion that Government intervention
is necessary. Baden-Powell shares my view that the formation of sepurate organizations
unconnected with the parent organization is to be strongly deprecated and he i{i&nxious to work
entirely with Your Excellency’s Government. Would you let me know what the position is at
present.

)

(2)

Telegram—from His Majesty’s Secretary of State for India

To—His Excellency the Viceroy inLadiar(Educatio Department, ) ;/_'

Dated—London, the 20th July 1918. o4

Boy scoute. Reference is invited to my telogram, dated the 16th July. The training of a f

few Indian students in England as scoutmasters is being considered by Baden-Powell. He, !
however, states that the experiment is not worth tr ying unless the _extension of the movement |
amongst Indian boys has the sympathy of the Government of India, There are two or three
students among those suggested who are doing duty with the Young Men’s Christian Association
in Franee/ I shall be glad of your views in l;hirz3 connexion with the least possible delay.

(3)
Telegram—from His Majesty’s Secretary of State for Jridia.
To—His Excellency the Viceroy. “Wx% Department), e
Dated—London, the 21st December 1918.

Boy scouts. Please refer to your telegram of the 18th August 1918. The debate in your
Council has been read by me. In view of the termination of hostilities I trust that the
: question of developing the scout movement in India will be taken up energetically. My
approval of the proposal that Indian students should be trained in this country as scoutmasters
has been communicated to Baden-Powell by myself, and I shall

0 keep you informed as to.
developments. s it not possible to undertake at deSinite centres in India, the training of
“Be0ufmasfers P
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Endorseme;nt No., 886 A-1, dated 2nd April 1919,
Roferred to the Director of Public Instruction for early remarks.
R. RamacaanDRa Rao,

Secretary to Government.
To the Direotor of Publio Tnstruction. .

11
ZLetter—from the Hon’ble Mr. R. LirTuEHAILES, M.A., Acting Director of Public
Instruction.
To—the Secretary to Government, Home (Education) Department.
Dated—the 10th May 1919. :

. Mo—R. 0. 3237/19.

; ‘With reference to your endorsement No. 886 A-1, dated 2nd April 1919, vefer-
ring for my remarks copy of a letter from the Secretary to the Government of India,
Department of Education, No. 336, dated 25th March 1919, regarding the Boy Scout
movement in India I have the honour to state that there are af present three different
;ssoclitiuns 1t])f boy scouts in this Presidency. I have received the following informa-

on about them.

i The Baden-Powell boy scouts.—At present limited to European and Anglo-Indian
0ys. ;

Chief Commissioner : Sir Henry Richards, K.C., Chief Justice, Allahabad, He

has recently, I believe, vacated. Commissioner for Madras: A. J. Leech, Hsg.,

¢ The Towers ” , Nungambakam, Madras.

II. The Boy Secouts of India (Madras).—An organization: on exactly the same
lines as the Baden Powell Boy Scouts organization open to all Indian boys but chiefly
of Madras Presidency. Troops ate organized only when scoutmasters have received
training—the training heing undertaken by Mr. J. Vincent Mendis formerly district
scoutmaster of the Baden-Powell Scouts, Ceylon (medal of merif from Chief Scont
Baden-Powell) and now Deputy Chief Commissioner. The organization has Rev:
T, Ashoroft as Chief Commissioner and Rev. H.J. Edmonds as Secretary. This
movement aims at afiliation with the Empire organization (Baden-Powell’s) at head-
quarters, London. It is under the presidentship of His Excellency the Governor of
Madras. The Association keeps itself in touch with Sir Robert Baden-Powell by
regular reports. '

i IIII? « e Indian Boy Scouts Assogintion ? is the name of another organization
of Boy Scouts for Indian boys conducted under the ¢ B}'otec}orshlp ”? of Mrs., Annie
Besant and by an association composed of men of the”particular political party to
which she helongs. They profess to run their movement on exactly the same lines
as Baden-Powell’s. They have troops of scouts in several parts of Madras, and also
in Sind and a few troops in some other places/for instancein Benares and Indore.
Their scoutmasters are all of the political party of Mrs. Besant, and the troops receive
the support, of the: Home Rule Leagues in various parfs. Breaches of the scout
association rules by them consist in their providing guards of honour fto Pohhcal
leaders of Mrs. Besant’s party, attending political meetings (there were Indian Boy
scouts at the recent congress) and going round with boxes. begging on }';)ehalf of
National education, ete. On account of these breaches of the ssout association rules
the Baden-Powell scouts (European and Anglo-Tndian) refuse to recognize the Indian
Boys Scouts while the Baden-Powell scouts all over India help and join with the
ohor movements for Indian boys. This Association has fands allotted to it from

? ional Education Fund. e
i ZB e’i‘ﬁ ;E\Ii?;ean troops of the Baden Powell boy scouts organization have more
than once joined with the Indian troops of the boyscouts of India in combined rallies.
Tn August 1918 I circularized Inspectors of Scfool§and requested them to see, that
as far as possible, scout troops are not started or encouraged .m,schools_ unless such
troops are registered and affiliated to the “ Boy Scouts of India ?’ Association, Which
is under the patronage of His Excellency the Governor of Madras.

daf'
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87 With regard to scoutmasters \and their training « the Boy Sconts of India
Association, Madras, does not Tegister any troop unless it Possesges a trained scout-
master. Scoutmasters haye been trained in Madrag and in district ‘centres by Mr.
Vincent Mendis, formérly a district scoutmaster of the Baden-Powell movement in
Ceylon (he won the medal of merit from the Chief Scout Sir A. Baden-Powell) and
now Asmstant. Physical Divector to the Educational Department, Madras. Mr. Mendis
has been specially permitted to help in the Proper organization among Indian boys
of the Boy Scout movement in this Presidency, Within the past fifteen months he has
trained about 160 Scoutmasters selected mainly from teachers in recognized schools
Wwho are now running successful troops in various parts of the Presidency. TIn view

1 » namely, of appointing a qualified scoutmaster, imported

if Decessary, or taken from the Baden-Powell organization, to look after inter alia the
advancement of the scout movement, to give courses of training for scoutmas '8y
selected from recognized schools, at different centres and to organize the movement
only through the schools and by means of the trained schoolmasters who receive in
addition and at their option, the scoutmaster’s trainin :

4. Adverting to Paragraph 5 (iii) of the letter of the Government of India it
would appear that if we differentiate between affiliation and amalgamation or mixing
we get a clearer idea of what is possible. Baden-Powell troops are usually attached
to European schools. In these sehools and troops there are some Indian Christians
Who mix with the Europeans and here amalgamation of European and Tndian presentd
Do difficulty. It is an establisHed fact. Boy Scouts of India troops are attached to
Indian sehools, clubs or associations and in these there are no Europeans. The ques-
tion of mixing or amalgamation of European with Indian does not ‘arise. An
indiscriminate mixing of Buropeans and Indians in one troop is not likely to meet
with success at the present day, for difficulties due to caste, diet and social differences
will be certain to arise nor do T consider such amalgamation necessary for the proper
development of the scout movement. [ consider it desirable, however, to permit of the
afilation of all troops whether under the Baden-Powell or the Boy Scoats of India

74 organization to the central London organization, either directly or indirectly through
an all-Tndia branch headquarters, or probably even a Provincial headquarters, the
two organizations possibly merging into: one through course of time, though this
merging is not essential. It is much better to accept the existing Jorganizations and
by affiliating them to a Parent body obtain their co-operation one with the other than

Iv X
Official Memorandum No. 1178 A-1, dated 4th-June 1919.

With reference to his letter R.C. No. 3237, dated the 10th May 1919, the
Director of Public Instruction is requested to furnish Government with fuller
particulars as to ‘the constitution, progress and activities of the two boy scout
movements in the Presidency, viz., the Baden,-Powell Boy Scouts and the Boy Scouts

g of India (Madras). The Director of Public Instruction is also requested to state
! whether before framing his reply referred t fabove ho consulted the leaders of the two
movements, Méssys. Leech, Asheroft, Hdmonds and Vincent Meudx_s',. on the principal
issues raised in the Government of India’s letter, viz/the possibility of the amalga-

i &4 mation of Europezn and Indian troops’ under General Baden-Powell’s Boy Secouts

meem==3 Association, the need for the training of more sdoutmasters and the gency required -

for such training. If not, he is requested to consult the above mentioned gentle-
men and to forward their opinions fo Government.
R. RamacHANDRA Rao,

; Seeretary to Government,

To the Dizector of Public Instruotion.




s SRR S sl

, '\.1

/

* been able to visi

) work organiz

No. 1089, Hows (Epucarrox), 4rm Seeremezs 1919 Cii b

v
Letter—from the Hon'ble Mr. R. LirrLERA®ES, w4, Acting Director of Public
. Instruction.
To—the Secretary to Go t, Home (Edacation) Department.
Dated—(Camp) Madras, the 15th July 1919.
No—R.C.3237.

I have the honour to reply to Government Memorandum No. 1178 A-1, dated
the 4th June 1919, T enclose a copy of a letter from Mr. Asheroft, dated the 9th
July 1919 and of a letter from Mr. Leech, dated the 12th July 1919. Mr. Edmonds
has not yet replied to me.

2. Before submitting my Iletter No. R.C. 3237, dated the 10th May 1919, to
Government I consulted Mr. Vincent Mendis on all the issues raised in the
Government of India’s letter. I did not consult Messrs. Leech, Asheroft and
Edmonds on the issues raised though I frequently come across them and am in touch
with their general views on the Boy Scout movement.

ENcLosuRzs.
@
Letter—from Mr. H. Asmoxrorr, Commissioner, Boy Scouts of India,
Dated—the 9th July 1919,

In reply to your letter No. 8237, dated 18th June 1919, T have the honour to submit the
following statement : — .

The constitution of the Boy Scouts of Indiais identical with that of the Baden-Powell Boy
Bcout Association. The Boys Scouts of India works on the same lines with a view to affiliation in
the British Empire Movement for Boy Scouts. The Baden-Powe officials, both in Madras
and in Caleutta, at headquarters, are in sympathy with our work aid we have kept in touch
with them as also with the headquarters in London. 3

Progress,—Organized in 1917 ; encouraged by the keen sympathy of His Excellency Lord
Pentland and supported by the Director of Publio Instruction whose department gave the
services of Mr. Mendis who has organized about 80 Troops of Scouts and 20 Packs of Cubs.
These are all under masters all of whom had a course of training under Mr. Mendis before
they started work. Local Associations have been formed in seyeral centros to get popular
support and financial assistance for the troopsin those areas. The actual number. of scouts
enrolled in the Boy Scoutsof India cannot begiven, but we believe the total is safely over

000. 4
" Activities—These in general have been "t 1e training of the boys on the lines laid down by
Baden-Powell. Our scouts have theen of service {during the influenza epidemic in spread-
ing information on the prevention of influenza, in assisting in many cases by the distribution of
medicine; they have on many occasions rendersd help in cases of fire and accidents, by police
duty during the food riots, and distribution of rice and kerosens oil during ‘scarcity periods, and
in many other instances where their help was possible. : -

Two big ra] e held in Madras (one of‘ these in Government House_) an.d d_mplays
given for the benefit of the public. Several rallies and displays have been given in different

al. 7 .
szg;if.ﬁzu;:f_as(sl)] W are of opinion that there is great]advantage to be gained by affiliat-
ing our scout troops in the Baden-Powell Boy Scoufs Association and that there is every pos-
sibility of its being dome. ~Our troops being generally attached to Indian schools, have only

“Indian boysy-consequently in a faw minor dotails wo have had to maks small alterations in the

Tiles, These are not such as to disqualify u; for amalgamation with the British Empiro Move-

ment of Boy Scoutiswhich-ws very earnestly seek.
)

Y We are strongly.-of—opinion that if the Boy Scout movement is to do any good work,

. lH'“d(dﬁ’of the boys must be trained by an experienced and efficient officer. The Boy Scouts
——alllea X

e Government tor the services of Mr. Mendis who has carried
A“m’.‘ahonkl 2 vegei‘::le;‘;]n? ttrlelx?ned scoutmasters in the city and in some parts of the mufassal,
SL i, s? - uast that his services may continue to be given. It is not too much'to say
i R rfg not have been done without; his help, and we rely on him for the future. The
dhiztghenot 10%“ him in such a short time is considerable but there is a great demand for more

. it ,-‘5;. parts of the Presidency. From some of the districts that have not et
Zonung If:c:im ;n ally;nd from those where some troops are already worfkltng, Tequests are pouring
boen tandhl. & ing of men as scoutmasters. Theu also, ional visits are y to give
e s hmg gd to see that the work is being developed along right lines. Mr. Mendis has
(AR :na few of the stations and these have received an impetus and are working
splendidly. We do not recoghise any troop unless it has a trained scoutmaster and our rule has

been justified by results. ~—
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; ; . Letler— from Mr. A, J. LEEcH, Commissioner, Baden-Powell Scouts, Madras.
. ¥ » e 801 i : Dated—the 12th July 1919.
3 4 5 $ . Iu ::iBuIy éeesi:ed your favour No. 3287 of 1919, dated the 18th ultimo, regarding the;Baden-
owell Boy Scouts.
Thereyis a Provineial Council for the Presidency, but; I should find it* diffieult to define its
nctions ; in all matters of business, such as applications for scoutmasters’ warrants or the
| submitting of annual returns, the local association communicates direct with headquarters at 71
| Lahore. Since the death of Captain Baker the office of Provineial Commissioner has, I believe, |
_ been vacant ; I was asked to take it but declined, feeling that I could not devote sufficient time
to it
As I am only Commissioner for Madras town itself, T am not in a position to report on' the
. tr00ps in other parts of the Presidency.

POur local aIcJtivities ‘are nominally controlled by the Madras Local Association, of which
His Excellency the Governor is Patron, and ammost of the leading Huropeans in the city are
/ membors. The business of the association is to supervise and encourage the movement

generally ; as a matter of facfﬁ it p:iacknica,llydnever meTel';s, though periodical reports are sent to

the members to keep them informed of our oings. ere is no subscription, but at one time
3, and another severalpuf the members have assisted our general fund with ﬁ)ouations. All practi-
rk | y - cal control is exercised by the Excoutive Eoﬁ\?itbee,hwh(i}ih was appointed in tl;le first instance
y r | by the association. This committee, of which T am the airman, consists of the scoutmasters
and assistant scoutmasters of all froops in Madras and any members of the assooiation who
are willing to take an active inferest in the work, but thesye are unfortunately few, and the
committee practically consists of econtmasters only.

I have been Commissioner of Madras since 1913. When I assumed office there were six
troops in our association, with a total of abont 120 scouts, In the meantime three troops have
dropped out, and two new ones have risen from the ashes of the old. The only actual loss is
the outlying troop at Perambur, for which we were not able to find any one to act as soout-
master. Qur strength is, on paper, about the same as in 1913, but in reality, we are consider-
ably stronger, as in those days, a good number of the names were only ¢ paper’ scouts. Thess
we have weeded out, and any scout who does not attend is promptly turned out. The troops
all have weekly rallies with reasonable regularity, and they have one combined rally every
month, though this is dropped for a few months in the year when the schools are closed and

i many of the sconts are away from Madras for the holidays, : >
| “One troop is run in connexion with the C‘1v1[ Orphan Asylu'xn, and _another in connexion 4
‘ ‘ with Christ Church, Madras, and membership¥f these troops is practically restricted to the
institations to which they belong, though this is not essential. . The other thras\fmoops, however,
aro, 80 to speak, open troops, in connexion with no special institution, and they Ban be joined by
! any one who fulfils the necessary requirements. All the troops hav_e Buropean scoutmasters,
& g ﬂm}; h in§most of them the assistant scoutmasters are Anglo-Indians. One .of the troops,
- f e | Norfi Georgetown, where the European scontmaster has never taken an active part in the &
o < H has been sucocessfully run by an Anglo-Indian Medical student, who has shown more
& | work, as{ trol than is usually found in this community. He has, however, recently left !
¥ :ﬁ’:l::gg onora(:f; the troop.is rapidly showing signs ofideterioration. The Anglo -Idudis.n needs a ; !
2 i e HBuropean scout and;the success of a troop depends even more
el dqealtmtﬁ‘;ﬂh;;%;%:: %harmtefe of its scoutmaster than in Englind. If he I8 active %
L the troop does well, but otherwise, left to itself, if very quickly drops to bits. It is f’///
and keen, .? d'ﬁli)eult o s necessary esprit de cagps it the lower class of Anglo-Indian,
ximadneny 1Civil Orphan Asylum and Christ Church troops, though we do see decided
such as oon\tp (:;ere there is continuity of control and a keen scoutmaster. Unfortunately, the /
1mpx:ove:znelzf control is often broken through scoutmasters going on leave. Much readier
o ived from the Eversleigh troop, where jthe boys are drawn from the better class
el but, here also a great deal depends on the Scoutmaster.
A"gl°.‘1ndlhim i arub; an, and even before, it has been most difficult to get the right sort of
- Smt:leto ‘i!nzvarest Eim;elf actively in this movement. The. Anglo-Indians are often. shgh.b- i
Auxopes; kon of by the younger Buropeans who come to India, and a new comer, finding this,
Al e 4 {iacin a certain amount of chaff by throwing himself into the movement,
is very diffiden 1;.’ hina A e T ay of sports, which motor-bicycles have
The young Englis h easy reach, that within a very \few months of arriving in this country,
brought vgxthmuﬂwmou ied with perhaps {more % ngenial amusgments.  Several of our : &
e 1 &1 ] t t,hep war, a8 did also a considerabl® number/of ousenior scouts, and this has »fif
ccoutmast; 35: el;,tmowork du’ring the past few years and has prevented our being able fo run
2 g‘:;:aﬁv; ca:;Pl;, which needs the comstant attendance of Europeans the whole time, The
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indjvidl_ml troops have mostly had week-end camping trips which have been much enjoyed. The
.'B?vemlalgh. troop had ten days at Ootacamund, the expenses'for which were met by concerts and
lays given by the troop itself, & X

Two of our troops are run by the Padres in charge of the institutions with which they are

connected. This cannot be helped, as wo have no other scoutmasters to take their place, but
it is not an ideal arrangement, for their schoolmagter in working hours is still, in the eyes of
the boys, a schoolmaster out; of hours. Thug a certain feeling of compulsion is hardly to be
avoided, which is directly antagonistic to the spirit of scouting as a matter wholly of ‘the boys’
own free will.

On the whole, the movement among the Anglo-Tndians is Just abont where it was six
years ago, and o sr numbers are abon thelsame. The one trooploomposed of the better class of
Anglo-Indians is really efficient, and ould hold its own with English troop.  The others
are not as good as I should like them to be, though they are by no means inefficient. This ig
dug to the class of boy that we get than to lack of labour expended upon him,

A In reply to your three specific questions—

' (1) Ihave considered the matter of the amalgamation of Buropean and Tndian troops
very carefully, but cannot ses my way to approve of if. From what I have seen of the Anglo-
Indian, I feel quite sure that if pub in divect compstition with the Indian, and probably entirely
out-numbered by Indians, he would quietly drop out. The two classes do not mix or work
well together, and I think it would be $o the benefit of scouting' if they were kept suparate.
‘We have this arrangement at present in Madras, and it- works quite well. ‘Qur organizationg
are entirely separate, but our objects and aims are the same, and there i8 a certain amonnt of

friendly rivalry among units. We meet together at times on big rallies and there iy a good

gcout feeling between the Tespective organisations,

y amalgamarion, we should lose not ouly the Angle-Indian Soouts, but also theli}uropenn
scoutmasters, who are mostly busy men and find it a sufficiently severe tax to look after
hundred or two Anglo-Indiane. They would find it impossible to tackle g large addition to
the numbers in the way of Indian recruits, and would, T fancy, drop out. In other words, it js
for the good of the greatest number to remain separate, as amalgamation woulq T believe
eventually mean loss to the movement of the Anglo-Indian and Baropean eé:mnc.

I would like to qualify this statement by saying that, while not wantfiig to amalgamate
for the reason that it would be the end of Anglo-Indian soouting, T am entirely in fayour of
Indian sconts and of the twolorganization “working together in an entirely friendly spirit. In
Madras we are in olose touch with the Boy Scoats of Indiu,\bavp had several ralijes together
and find that healthy rivalry is good for us all, We treat them IR every way as scouts, return
their salutes and recognize that they have every right to be, and in fact are, ag good scouts ag
we are. I may say that I have myself spoken at several meetings of the Boy Scouts of India.

(2) This matter goes at ones to the Tuot of the _problem. "If we conld get keen scout-
masters who had the time to give to the ; wor}(, there is no question that a satisfactory\state of
efficiency could be obtained. Europesns in this country are generally vory busy men, and this
has been especially the case during the War, when every one has boen working short-handed,
and few of them could find energy or time to devote o what was by no means 5 sineoure,
Even now I really do not know where to turn for my scoutmasters. I am af DPresent badly in
‘want of three, If is the catching of them, not the training of them, that i the difficulty,

(8) Trhe agency required for training Scoutnasters—The one sthing required iy

keenness. A man who has the loye of boys in him and Possesses therefore, as a matter of -

ith in the value of scouting, can Practically train himself, with the aid of Baden-

;?o“vx?i’: :;telilésgthhaudbuoks- It am%onvinuad that classes for sooutmasters are unnecessary ;
that frequent confecences of scoutmasters, where the younger men could discuss their diffioul-
ties with, and profit by the expeiisnce of, older-hands, are invaluable. Thig refers more to
what T might call the deeper things of soouting, question of mor, influence, discipline, dele-
ation of ;’esponsihility, cultivation of self-reliance and esprit de gps ;—the more external and
g 5, and the hunigred and one
things which constitute proficiency in scouteraft any man of average intelligence can pick up
for h&‘nﬁz‘:}:’is 10 question that a.keen scoutmaster who, either through Possessing independent
means, or by being paid, could devote his whole_ time to a district or association, would be a
tremendous asset, but it 15 of the essence of scouting that all work done for theYboys or by tha
boys should be v:)lunta.ry, a labour of love. What we really need is a fow men of the stuff of
which, say medical missionaries are made, men who would oome out,inspired by the desire to
do son’xething for the boyhood of this country. If men Jof independent means are not forth-
coming, then some might be found to whom smalL grant mxg‘hﬁ be made, either from Iooa.l or
from Government funds, without tituting them Goy _Servants and making Scouting,
in the minds of the boys, 4 Government concern, on a par with schools and taxes and other
nenex}sslznt;vg:;e W look first to the benefit of the scouts, and if such men can be found, paid
or unpaid, then scouting would be immensely strengthened and improved. Th‘g should be
men of fair position, commanding the respect of all classes ; able on the ono hand to win the
confidence of the Indian and \on the other hand to attract follow-workers from amongst the

iropeans,
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! 31st July 191!
_ With referégee to his letter R.C. Ng’. 3237
Director of Public Igstruction is requested to remi
and forward to Goverhment at an early date his reply
movement in India.

1919, the
Mr. Edmonds and, to obtain
the subject of the Boy Scout

2 : m— 4 N
Letter—from the Hon’ble Mr. R. LarrLEmATLES, M.4;, Director of Public Instruc-
tion. ¢

To—the Secretary to Government, Home (Education) Department.
Dated—Madras, the 5th August 1919.
.NDA—.R.C. 3237/19. :

Tn continuation of my letter R C. No. 3237, dated 15th July 1919, and with
reference to your Memorandum No. 1682 A/L, dated 3lst July 1919, I have the
honour to submit herewith a copy of Mr. Hdmonds’ reply, dated 29th July 1919 on
the subject of the Boy Scout movement in India.

ERCLOSURE
ZLetter—irom Rov. H. J. Epvoxsps, m.a,, Honorary Secretary and Treasurer, the
Boy Scouts of India.

To—the Director of Public Instruction, Madras.

Dated—the 29th July 1919.
With reference to your letter Ref. on C. No. 3287 dated L8th June 1919, I have the
honour to state that I understand an identical letter was received and answered by the Rev. H.
Asheroft, our Commissioner, and so T have nothing further to report on the points he dealf
with.

As regards finance, since January 1st,
havo spent Rs 1,300.

The receipts include Rs. 1,000 from Lord Pontland and a loan of Rs, 400 from the
Rev. H. Asheroft.

The expenditure includes the repaymen
in 1918, in the preliminary organisation, purchase o

a-magazine.
_Ovder—No. 1069, Home (Education), dated 4th September 1919.

The following reply will be sent fo the Government of India.
’ : (True extract)

1919, we have received at headquarters Rs. 1,800 and

t of Mr, Asheroft’s loan, also Rs. 400 debt incurred
£ badges, etc, and Rs. 150 towards starting

R. RamacHANDRA Ra0,
Secretary to Government. -
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" Home (EpucamioN) DEPARTMENT.

DATED 4ru SEPTEMBER 1919,

é [Susseer.— Boy-scout movement.]

From the Government of India, No. 3386, dated 25th Aﬂz;‘ah 19,9,

>
>

The Government of India desire to be furnished with the general views of/fifis

¢ They also ask for the opinion of this Government on the following specific f{oints
- ¥ ted with the mt :— 4 ; ¥ BN
: i (1) whether there are suitable candidates in this Presidency who could\be
(\ , i ; sent to England for training as scout masters and if so, what remuneration should |
: o

offered to them and for what period ;
; (2) how best can persons trained in England or India as scout masters be
employed and what rate of pay would be suitable for them; and
*(8) whether it will be practicable and desirable to mix European and Indian
. boys in one troop. : ;
| . 2. The Director of Public Instruction to whom the Goverament of India’s letter
BN was referred for remarks, explains the various agencies at work in this Presidency

| in spreading the movement. In view of the success already achieved by the Boy
i Scouts of India (Madras), of which His Excellency the Governor is the patrom,
b M £ especially of the local training of teachers as scout-masters 'R@e Director of Public
i “Instruetion states that there is no immediate need for depéting any one to England
T * for training as scout masters and he is in favour of the continuance of the existing
i * arrangement under which a qualified scout master appointed by Government looks
| after the development of the movement and gives courses of training in scouting to
! selected schoolmasters. It is however doubtful whether one officer (Mr. Vincent
i 3 Mendis) will be able to look after the increasing number of troops that are being
! formed in this Presidency. However, as suggested by the Director of Public Instrue-
tion if thesneed for the services of an addition:l officer arises in future, a qualified
-« .scout master may be imported from England.

« X <3} The Director of Public Instruction is not in favour of mixing Europeim with

#

S . preSent: He, however, considers that co-operation should be secured by affiliating
. .- .the European and Indian organizations to one parent body, the central London
¢ =% " organization, .«It is for orders whether the Director of Publie Instruction’s views

may be concurred in and the Government of India informed accordingly.

= : N.K.—18-5-19. i ‘ ;

Tl 3 i = C. Ramanvia AcHARIZAR—20-5-19.

i . We can leave out of consideration the Indian Boy Scouts Association; it

E 2 appears to be a politically inspired body. We are left with two movements—

1558 (1) The Baden Powell Boy Scouts—chiefly for Europeans. :

i . .~ (2) The Boy Scouts of India—echiefly for Indians. -

e ! ‘The Director of Public Instruction considers that these two movements should.

; remain distinet in India though eventually affiliated to the same headquarter organi-

g zation in London. : = -

NOTES CONNECTED WITH G.0. Nos. 1069-70, HOME (EDUCATION),

FProm the Déreztm" of Public Instruction, R.C. No. 3%37, dated 10th May 1919, / 23 $¢> 3

i i ~ Government on the question of the expansion of the boy-scout movement in Tdia. 7

 BECY

Sl Tndian boys in one troop as such a measure is neither necessary nor desirable af
| Libon o oy koep
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2  Norss 10 G.0. Nos. 1069-70, Home (Epucarion), 41 SepraupEr 1919
2. T think that the Director of Public Tnstruction has entirely missed the

/.Seoretary of State’s intention. The Secretary of State views with apprehension the

deyelopment of separate organizations for European and I[ndian boys. The scout
movement is educational and it is possible to cultivate brotherly feelings by working
together. Once you start parallel “movements for the different communities, the
anticipated rapproachment between them and the development of sympathy will fail.
The Secretary of State even contemplates mixture of students for different schools to
ensure this object. If this object is fo be achieved, the idea of two separate organi-
Why ? zations should disappear. Otherwise one

T.D.—23-5-19. of them will always be branded with a

. stigma of degradation. The political
advantages of large numbers in the next generation understanding each other and
working in a spirit of cymaraderie cannot be underestimated. ‘'he Government of
b e

India apprebends caste difficulties if the

o
o

.{4 ¥ Buat you cannot force the pace and if you troops are mixed. It is among the young

insist on amalgamation, you may and that these are least; and amongst
5
gf:sgi:ly will stop development Wg both  y,3inng themselves there is 8o ml?eh
1, D.—23-5-19, diversity and yet troops have hbeen
formed.

3. The Secretary of State wants the movement to be taken up energetically.
For this purpose local training is indispensable; and as observed by the Director
/of Public Instruction Mr. Mendis may be asked to train scout masters. ;

4. At the same time, to keep the movement on proper lines, it is necessary to
train a few. Indians at least in England andZDirector of Public Instruction asked to
farnish the particulars required.

R. Ramacuanpra Rao—22-5-19.

I should say it is better not to do so for the present and would prefer to learn.
the training with Mr. Vincent Mendis.

I agree generally with the Director of Public Instruction and would reply
accordingly fo the Government of India. Buf first please circulate to His Excellency
who is President of the Boy Scouts of India (Madras). It might be a good thing to
consult the leaders of that organization and those of the Baden Powell Scouts as to
the possibilities of amalgamation, the need for the training cf more scout masters and
the agency required for such training.

Mr. A. J. Leech, Messrs. Asheroft and Eimonds and Mr. Vincent Mendis are all
men whose opinion should be of value but possibly the Director of Public Instruction
has already consulted them.

T do not myself believe the attempt to combine Indian and European schools
for the formation of mixed troops would succeed, if made mow. Combined rallies
bbing the different classes together from time to time, but each troop should, I think,
formally be recruited from a single school and officered by members of the school
staff.® 5

L. D[ avipson]—23-5-19.
Submitted.
R. Rawacmanpra Rao—24-5-19.
The boy-scout movement has advanced so rapidly in the' Madras Presidency that
I would certainly like to learn more about its activities before I give an- opinion on
this reference from the Government of India. ;
Farticularly as regards the possibility of amalgamation I should much like fo
_%now if the Director of Pablic Instruction has asked the opinions of the gentlemen my
Honourable Colleague refers to in his note. 1f he has done so, and his remarks are the
result of taking their opinions I think any further references would be of ro value,
and I will note furthex'-zif not, I should be glad if these gentlemen could be referred

to for their opinion.
WiLLNeDoN ]—24-5-19.
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A draft memorandum to the Director of Public Instruction is submitted for
approval. ;
- 8.K.-=26-5-19.
N.K.—27-5-19.

C. RaMaNUIA AcHARIYAR—28-5-19.
R. Ramacaanpra Rao—1-6-19.
L. D[avipson |—2-6-19.

From the Director of Public Instruction, dated 15k July 1919, R.C. No. 3237.
The Director of Public Instruction forwards copies of lotters from Messrs.
_e// Asheroft and Le§ch on the boy-scout movemeat in this Presidency. Mr. Edmonds
has not yet replied to him. Mr. Asheroft seems to be of the opinion that the boy
/ sgouts of India, Madras, should be affiliated to the Baden Powell organization And
&‘f at the present system of training scout masters in this Presidency might continue.
/. 23 7He does not express any opinion on the question how far itis desirable to mix
p European with Indian boys in one troop. Mr. Leech considers that the European
and Indian scouts should be kept separate. He apprehends considerable difficulty
in securing in India snitable Europeans who will have time to devote to the training
of scouts. In his opinion a man who possesses a faith in the value of scouting, can
practically train himself with the aid of Baden Powell’s excellent hand books. He
18 not in favour of holding classes for scout masters, but recommends frequent con-

ferences of sco s, where younger people could learn.

2 Ord!wibed as to the reply which should be sent to the Government

of India.
8.K.—23-7-19.
8.A.—24-7-19.

Mr, Leech gives strong reasons against amalgamation and points out that such a
step will practically result in the extinction of the Anglo-Indian element altogether
in the scouting movement, Further, assuming that an amalgamation is practicabie,
the present not altogether satisfactory condition of scouting among the lower class of

: . Anglo-Indians, who now form the bulk of the scouts in the city, may militate

‘»m against Meombined healthy growth. We have no definite information about the

Q\} ~ " Baden Powell Boy scouts in the mufassal, as we now have about those in the city.

.,_"i;, is, Q;,-i,u*;kel?._ that they would be any better, except Erobably on the

NG TN ilgiris. The report {h_at is available about the Boy Scouts of India, on the other
..,Q& 5§ encowdgIng 23"t . e =

\5;7\ d‘&’;,'e idea%gsgi a?_i&’ﬂr. Leech’s letter may, when developed, furnish

a?.l u*@e ion to the question of amalgamation.
("\ b oL i v C.R.—25-7-19.

A

W /__ Instructio; remﬁ Mr. Edmonds.

R.R.—29-7-19.
! : i A draft official memorandum is submitted for approval.
34 8.K.—80-7-19.
» : e C.R.—30-7-19.

Official Memorandum No. 1682 A-1, dated $1st July 1919.]
From the[Dz'rectm‘ of Public Instruction, dated ’5th August 1919, 8£.C. No. 3237.
MO The Director of Public Instruction submits a copy of Mr. Edmonds’ reply in.
’/‘(‘* “}\ which he states that- he has nothing to add to Mr. Asheroft’s report on the boy
ent. Mpr~As fis-Totter 18 on-pages and urrent-file
soogtTlﬂg\gulr: may be circulated fo His Excellency throngh Honotirable Member.
8.K.—12-8-19.
N.K.—13-8-19.

C. BamaNUIA ACHARIYAR—14-8-19.
R. RamaoEaNDRA Rao—15-8-19.

Two g?i%tleﬁle’il Have replied. Mr. Bdmonds has not. Ask Director of Public. {
!
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the * linked file, :which should then be
put up (with relevant pages in this file.)
L. D[avipsox]—15-8-19.
The reply to Mr. Pickford has been issued—Leiter No. 1000, dated the 16th
August 1919. The file is submitted.
8.K.—16-8-19.
N.K.—18-8-19.

* G.0. 1000, 16th. August 1919.

C. Ramanusa AoHARIYAR—18-8-19.
R. Ramacranpra Rao—19-8-19.
— Now please circulate to His Excellency as it was at his instance that the addi-
tional information = > - was called for. There is nothing
X‘ «in it, so far as T can see, which suggests any modification of my initial opinion as
‘ Toted on page 2 supra.
= L. D[avipson]—20-8-19.
T think it is clear that it is too early yet to consider amalgamation though I

should be kept in mind.
I agree to a reply being sent on the hnes of Director of Public Instruction’s
views.
W[mnmemn]—22—8-19.
A draft letter to the Gevernment of India is submitted for approval.
8.K.—26-8-19.
N.K.—1-9-19.
: C.R.—2-9-19.
R.R.—38-9-19.
Print after issue, please.
L. D[avpson]—4-9-19,
(6.0. Nos. 1069-70, Home (Education), dated 4th September 1919.]

Please let me have the file after despatch of the reply to Mr. Pickford’s letter p{

feel that my honourable Colleague’s suggesfion that joint rallies might be desirable .

/’1’
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