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HOME (EDUCATION) DEPARTMENT .

G.0. No. 757, 1ith June 1918
Opening of now high and i:liddle aolnghs.

Sanctioning, with remarks, the proposals of the Director of Public Instruction for the s
under the management of local bodies. ; : i : :

Ruan—the following, paper
o - .

TLetter—from the Hon’ble Mr. J. H. STONE, M.4., E.RH.S., C.LE., Director of Public,
< Instruction. i 3 ikl

To—the Secretary to Government, Homs (Education) Department.

Dated—Madras, the 20th February 1918. = - R

No—R.C. 1066/18. :

1 have the honour to report that the National High School, Proddatur, now under
the management of the ‘I'heosophical Hducational Trust will cease, on their own
initiative, to be a recognized institution from July 1918 and that, m consequence, the
citizens of Proddatur have memorialized the chairman of the municipal counell to
take urgent steps to open a complete high school under the control of the munici-.
pality in July. = As the result of this memorial and in view of the necessity for a
recognized high school in the locality the chairman bas addressed me requesting
permission to open at the beginning of the next school year a high school under the
management of the municipal council, the net cost of the school being borne by Gov-
ernment in eonsideration of the present fimancial condition of the municipality. As
the chairman desired an early communication to him of my decision on the matter so
as to enable an assurance to be given to parents, 1 have informed him that the
necessary recommendation will be made to Government for school to be opened in
July. This case will be included in the proposals to be submitted to Government for
ope;ning new secondary schools forwhich a provision of Rs. 2:09 lakhs has been
included in the next year’s budget.

I

Letler—irom the Hon’ble Mr. J. H. STONE, M.4., F.RHS., C.L.E., Director of Public
* Instruetion. 2
To—the Secretary to Government, Home (Education) Department.
. Duted— Ootacamund, the 21st April 1918. .
No—Ref. on Cur. 7968/17. et
I have the honour to submit proposals for the opening of high and middle schools
. under the management of local hodies. : ; 2

i 2. In my letter C. No. 10281, dated 15th December 1917, submitting supple-
mental budget proposals, the opening of twenty new hoard high schools and of fifty
middle schools to be developed so far as possible out of existing middle and elementary
schools was suggested as an alternative policy to the provision of additional hostel
facilities. . 2 ! £ .
Government having accepted the suggestion and having accordingly provided the
necessary funds, viz., Rs. 2:09 lakhs, the Inspectors were oa.‘lled. upon to submit
detailed proposals in consultation with' the local authorities. These, as modified by
this office, are shown in the annexures to this letter marked * A and B together with
‘an estimate of the immediate and ultimate cost both recurring and non-recurring. In

* Not printed.
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the current year, the recurring cost, reckoning for eight months, comes to Rs. 1,40,846
and the non-recui¥ing to Rs. 67,450 for opening two new high schools and form IV
or form V in seventeen existing ¢ ingomplete * schools and for starting forty-nine
middle schools. L
Tt is assumed in all cases that the net cost will be met from Provincial funds.
Where any local support is forthcoming, it has been duly noted in the remarks column.
3. Haying premised so much, I now proceed to diseuss the details of my proposals.

High schools.—1It1s proposed to.open nineteen high schools in all (sixteen under the
management of distriet boards and three under mumieipal coguex]s)——vxde annexure A.
Of the three schools under municipal management, there is at Proddatur already &
complete high school, which is under the management of the Tlxeo@phpal _Edgcatlonal

Trust, but which will cease on their own initiative o be a_recogmzed xpstlt\.ltloy frf)m
July next. . Local opinion is strongly in favour of there being a recognized instifution
. in the locality and the chairman concurs—please see my letter to Government R.C.
No. 1066, dated 20th February 1918. For % similar reason, Madanapalle will have
a new complete high school as the recognition of the Illgosopllleal High School in the
Tocality has been withdrawn and as the district board is in favour of a new recognized
sohool for the place. Again, four of the eighteen schools excluding Proddatur, viz.,
Narasaraopet, Repalle, Arniand Dharmapuri, are at present incomplete h)gh_schools
with the fourth form as the highest class and I propose to open a fifth form in each
of them. It might be argued, in the case of these four schools, that the local bodies
should contribute towards the development of their schools info high schools. But
in each case their financial position 1s very wealk and it is doubtful whether they can
legitimately undertake any further liability on acoount of secondary education.
Moreover, any funds they can spare can usefully be allotted for elementary education.

As regards geographical distribution,  while Ganjam, Godavari, Guntar and
Cuddapah will each have two high- schools, in Vizagapatam, Kistna, North Avcot,
South Arcot, Salem, Tanjore, Malabar, South Kanara, Bellary, Anantapur and Chittoor,
there will be one each. No high school is proposed for Nellore, Madras, Chingleput,
Kurnool, Trichinopoly, Madura, Ramuad, Tinnevelly, Coimbatore and the Nilgiris,
chiefly because the needs of secondary education in these districts are reported. to be
met by existing high schools and partly because of the absence of middle schools suit-
able for development: I have already observed that in selecting the centres I have
taken cave to consult not only the inspecting officers but also the presidents and
chairmen concerned; and in case of any difference of opinion I have endeavoured to
satisty hoth parties by giving two schools for the same district. As an instance in
point, while Telckali was suggested by the Inspector with a view to removing the
congestion in existing high schools, Aska was recommended by the President, District
Board, Ganjam, to meet the demands of the Uriya community. There have been
similarly special reasons in ofher cases where two high schools have been proposed
for a single district.

Receipls.—My estimate of the probable receipts except in respect of Madanapalle
and Proddatur is based on—

(i) the average fee revenue of the schools for the last three years for which
figures are available ;

(ii) the probable income from fees on account of new classes ;

(iii) the amount of recurring Provincial subsidy sanctioned in G.O. No. 1007
Hducational, dated 5th November 1913, for improving the scale of salaries of generai
staff ; and

(iv) the average nef expenditure (contribution) from local funds for the same
three years.

Tt will be noticed from column 8 of the statement relating to high schools that
only five of the local bodies concerned. have been spending anything upon the schools
in question while the net expenditure in these five cases was inconsiderable. The
remaining twelve schools excluding Madanapalle and Proddatur have been working at
a profit. As regards the probable fee income I have, wherever available, taken the
Inspector’s figures regarding strength and where information was incomplete the
probable fee receipts were calculated. I may state that the estimate of fee income is
Tikely to be an under estimate and I have not taken info account any excess such as

<
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“ Headmaster, Rs. 126—5—150
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ha: lfxfen (?Ilc?lated H\ connlexion with the scheme for the establishment of Govern-
ment ¢ model? secondary sehools—vide paragraph 6 of this office letter to G
R.C. No. 6181 of 1913, dated 2nd Septlembecr 11914. - el, e
reenr()_harges.f—'Undey this l;qead comes the expenditure on staff, establishment and
Ting contingencies such as books and furnitur ¢ 4
L 1l maps, furniture, apparatus, etc., and other
Staff.—In my original scheme, provision was made for only such extra staff as
would be required for the additional forms to be opened. On further consideration
however, it is abundantly clear that the present is the most favourable opportunity fu;
placing the entire staff on a definite footing so as to have as far as possible a uniform
standard scale and to this end I have
adopted the marginally-noted rates of
salary which I consider to be necessary at

“Whole school
7

= =
Form  Class.

AES*,?*:“‘ gg:‘i,}ég i‘ present to retain the services of qualified
B et T teachers. Provision has also been made
gg: i igji%% m except in the case of inferior servants for
o oG i 3 the payment of the local fund portion of
%E: - sy A a3 the contribution to the General Provident
v, . o o iy = Fund, and for the employment of addi-
o e %= I{ tmongl teachers for classes which are work-

Pandits 2 S0 ot o ing in more than one section. I have

Gymnastio instructor, Rs. 25—1—30
Draying master > 25—1—380
Note.—The inorements are biennial.

not, however, taken into account the
local allowance that may have to be paid
i 4 in certain localities as T consider that the
question may wait until experience shows whether if is not possible to staft the schools
with the teachers on the standard scale.

Hstablishment——A clerk on Rs. 25—1 (biennial)—30, a laboratory ‘attender on
Rs. 12 and two peons, one on Rs. 9 and the other on Rs. 8 have been provided.
Contribution to the General Provident Fund is permissible in the case of the clerk.

Contingencies.—The allotment under the head of rent is what experience has
shown to be necessary with reference to local needs. It may be observed that most of
the schools have buildings of their own; but, as in several instances they could not
accommodate the new classes, provision has been made for rent which may be utilized
either in constructing new sheds or in renting additional accommodation. When the
schools come to be provided with new buildings, the allotment for rent may be utilized
for petty construction and repairs.

Net cost.—Column 14 of the statement supplies information as to the probable
net cost from Provinial funds on each school for the eight months of the current year,
and the amount payable from the above source during 1919-20, 1920-21 and 1921—
92 in which year the scheme will have matured completely. My original estimate
of the aggregate cost was based on the probable fee revenue and the extra expenditure
on staff, establishment and contingencies for each school on account of the additional
classes ; but I am now convinced that it will be both equitable and expedient to pay
the entire net cost instead of subsidizing the local bodies to the extent of their new
operations. T have accordingly taken into account the veceipts and charges of the
wliole school. This modification does not entail any extra charge on Provineial funds.

4. T turn now to the proposals for the establishment of middle schools.

Forty-nine schools in all (two in municipalities and forty-seven in rural areas)
have been proposed to be opened against fifty mentioned in my letter, to Government,
Tn almost all cases, the existing board clementary schools will be converted info
middle sehools ; only in a few instances will new schools be started and, of these, the
only case requiring special mention is that of Palni. I have tentatively included it
on the analogy of Proddatur and Madanapalle. The existing middle school in the
munioipality is under the Theosophical Tducational Trust and I shall consult the
TInspector further as to the opening of a municipal school in the town.

T have adhered as far as possible to my original plan of distribution of centres,

i.e., two for each district, and in selecting them I have been generally guided by the
767, Hore (Edn.)—2
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recommendations of the inspecting officers and presidents of local bodies. Due consi-
devation has also been given to the memorials and representations received from
various localities. The territorial distribution of the schools is as follows :—

Ganjam (three), Vizagapatam (two), Godavari (three), Kistna (three), Guntur
(two), Nellore (three), Cuddapah (two). Kurnool (two), Bellary (two), Anaxxtapn‘llt(t\yo),
Chitfoor (two), Chingleput (two), North Arcot (two), South Arcot (three), Trichino-
poly (two), Salem (two), Tanjore (two), Madura (four), Tinnevelly (two), Coimbatore
(one), Malabar (one), South Kanara (two).

No schools have been proposed for Madras and the Nilgiris, as I do not consider
that there is any need for establishing more secondary schools at present. As regards
Ramnad, the Inspector is of opinion that none of the existing elementary schools 1s so
important as to justify its being raised in grade, and that the demand for secondary
education is amply met by the middle and high schools in that district. Moreover, 1
the only two localities in which the provision of facilities for secondary education was
suggested, viz., Kamuthi and Satur, private enterprise has stepped in. Tt will be
further noticed that while Madura will have the largest number of new schools, viz.,
four, Ganjam, Godavari, Kistna, Nellore and South Arcot will have three each. The
demand for secondary education which is so great inithese districts and the absence of
adequate facilities render the starting of more schools imperative. In the case of
Nellore and Madura, it may also be noted that no high schools are proposed for them
under the present scheme.

All the new middle schools will have classes IV and V and forms I to III, the
three lower standards being continued as elementary in the schools to be taken over
and financed by the local bodies concerned as at present. To these latter standards
may also be added, if necessary, the other elementary standards already existing in
the schools at any rate as high as the fifth. In other words, the net result of what
T propose will be that local bodieswill have no liability for the new middle schools but
will continue to maintain the elementary standards they now have. The question of
higher elementary schools to be taken over, however, presents some difficulty.
Probably, the move will be a popular one but if in any place there is real demand for
the continuance of standards six to eight, these will have also to be provided and paid
for as at present. If Government think fit, the local bodies may be required to expend
on elementary education a sum not less than that now spent on these schools and to
utilize also for elementary education any Provincial subsidy received by them on behalf
of any of these schools.

Receipts.—From the remarks made in the foregoing paragraph it will be observed
that the maintenance of the middle schools will not be a echarge on loeal and municipal
funds. Consequently my method of caleulation is different from that adopted in the
case of the high schools and I have taken into consideration the probable fee income
alone. This will be the only source of receipt and I have estimated it with reference
to such information as is available. My remarks on fee revenue under high schools
apply mulalis mutandis to middle schools also.

Charges.—The principle of calculation here is identical with that adopted in the
case of high schools, due regard being had to the status and the requirements of each
class of school. The details of receipts and charges and the probable net cost have
been exhibited in the accompanying statement— Annexure B—and it will be noticed
from the remarks column thereof that the numerical strength of the staff is the same
for all schools, the question of additional teachers that may be required in connexion)~
with extra sections being considered, if and when necessary. I may, however point
out in this connexion that, while a fixed seale of salary was proposét’i for staﬂf’iu my
previous communication to Government on the subject, Cur. No. 10281 of 1917 dated
15th December 1917, I have since deemed it desirable to modify it and to s;ggesh
incremental rates of salavies so that they may fit in with those recommended for high
schools. L -

Net cost.—As n the ease of high schools the net cost will have to be met from
Provineial funds. ,

5. Grain compensation allowance.—1t is not proposed that any member of the staff
or establishment should be given grain compensation allowance. -

i
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6. Management.—Regarding the management of the schools, those in municipal
areas will naturally be under the management of the councils. As to those in rural
areas, it would he well to place them all under the management of the district boards
concerned—vide again my letter to Government Cur. No. 10281 of 1917, dated 15th
December 1917, paragraph II. .

7. Finance—The financial aspect of the scheme will be as detailed hereunder :—
* Hirst year.

5 BS.

Budget provision for 191819 for the opening of high and middle 2,09,000
schools under the managements of local bodies. _

Pro?gble net cost of nineteen high schools for eight months of 1918 40,626

< Do. of forty-nine middle schools for the same period - 1,00,220
Total ... 1,40,846
Balauce ayailable out of the budget provision S 68164

Second year.

Probable recurring nef cost of nineteen high schools for 1919-20 1,02,145
Probable ultimate recurring net cost of forty-nine middle schools ~ 1,74,700

Total ... 2,76,845

Third year.

Probable recurring net cost of nineteen high schools for 1920-21... 1,11,359
Probable ultimate recurring neb cost of forty-nine middle schools 174,700

Total ... 2,86,059

Subsequent years.

Probable recurring net cost of nineteen high schools e A A
Probable ultimate recurring net cost of forty-nine middle schools 1,74,700

Total ... 2,91,701

Tt will be noticed that there will bea balance of Rs. 68,154 in the current
year’s provision available for utilization and, of this, I propose to distribute Rs. 67,450
towards the cost of initial equipment of the new schools at the rate of Rs: 1,100 for
each high school and Rs. 950 for each middle school. I request that the Accountant-
General may be instructed to place at an early date the amount allotted for capital
expenditure at the disposal of the local bodies concerned so as to enable them to
expedite the preliminary arrangements connected with the opening of the schools in
=4 July. I would further request that oqe-half of the probable net cost of each school
for the eight months of the current official year may be ordered to be paid in advance
to the managements lest they should be handicapped by want of funds for meeting
the current expenses of the schools. The payment of net cost for subsequent half-
years will, as in the case of those schools of which the net cost is now paid from Pro-
vineial funds, be authorized by the Director after making the necessary adjustments
with regard to the advances sanctioned in the previous half-year.

8. It is requested thaf Government will be so good as to take these proposaﬁ
into consideration at an early date so that they may be given effect to from July Ist.
Toocal bodies must have time to arrange for accommodation, staff and equipment and
it is therefore necessary that they should receive the orders of Government as soon as
possible.
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Telegram—ifrom the inhabitants of Pulleticurru,
Godavari district. 2
To—the Secretary to Government, Home (Education) Department.
Dated—the 26th April 1918. i |
Inhabitants, Pulleticurru, ete., villages, Razole taluk, GOdaﬂ"i“ dlsltrvleti, sl:]!)onnl:&
Rajahmundry Taluk Board twice resolved unamnlously“establflsA uelw y r:ﬁa oo
incomplete secondary school Pulleticurru instead Ambajipet OU (ina ::pud o ectm:
District revenue educational authorities supporfed Pulle?murru‘. 3 I ter;3 qnmet ]I;oa,rd
schools, First Circle, relying individual recpmmendatlon Pr?im ;nl ,k is i locai
recommended Ambajipet against united yvn_shes talul board, lu -dpe ple,
officers. Pray reference district board’s opinion before passing final orders.

ete., villages, Razole taluk,

Order—No. 757, Home (Education), dated 11th June 1918. . : .

ith the obiect of providing additional facilities for secondj«u'y education an
with ?LNvl';ew to relJieve cor?gestiougin the existing secondary schools in the Pl;es1degmy€
the Government called on the Director of Public Instruction in August l]jist_ 0 su ]m;
proposals for raising to the grade of complete secondary schools some of the meom%gle
ones now under the management of loealAbodles and also for opening n(?w ,m‘ (—,e
schools under the management of those bodies. After duly considering the representa-
tions received from various localities and after consulting the local authorities con-
cerned, the Director has now submitted his detailed recommendations for the opening
of 18 high schools and 48 new middle schools. The distribution of schools from
the geographical point of view and with reference fo the needs and cu‘oul.;u‘stances of
localities has been carefully made, and the Government accept them. The details
of the proposals are dealt with below.

2. Huisting secondary schools under local bodies—(i) Centres.—The Government
approve the Director’s proposals to raise to the grade of complete high schools 17 of
the existing incomplete secondary schools, 15 under the management of local hoards
and 2 under municipal councils. The centres wherein these schools are situated and
the highest form up to which each school now teaches are shown in annexure I to

these proceedings. A new form will be opened in each of these schools in July next l\

and the process will be repeated in succeeding years till the status of the school is
fully raised.

(11) Staff and establishment.—The .existing scale of gstablishment will be
retained on the present basis. In order to provide for the additional form to be opened
in each of the schools, a headmaster on Rs. 125 per mensem and an assistant master
on Rs. 80 per mensem will be allowed as a temporary measure for one year.

(i11) Contingencies and equipment charges.—The expenditure for the current year
on books, maps, furniture, scientific apparatus and contingencies is estimated at
Rs. 740 tfor each school, and a lump sum of Rs. 1,100 is also proposed towards initial
equipment. The Government approve the proposal to place these sums at the disposal

of the local bodies. Charges incurred on account of the rent of sehool premises should
by

be met by the local bodies as hitkerto.
(iv) Vet cost—The total net additional cost involved by the raising of the
standard of the schools will be met from Provincial funds.

3. High school at Madanapalle.—As the high school till now maintained by the
Theosophical Educational Trust has ceased to be a recognized institution, the Director
recommends the opening of a new high school in its place under the management of
the District Board of Chittoor. The Government sanction the proposal, the net cost
of the school being borne from Provincial funds. =~ The scale of establishment shown
in annexure [I will be tentatively allowed for this school for a period of one year;
and a sum of Rs. 2,040 will also be provided for initial equipment, books, maps,
furniture, apparatus and other contingencies.
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4. Middle sehools—(i) Centres.—The Government approve the Director’s proposals
to open 48 new middle schools under the management of local bodies in the centres
mentioned in annexure ITI. The Director should submit at an early date his final
recommendation in regard to the opening of a middle school at Palni under the
management of the local municipal council.

The middle sehools to be newly opened will have classes IV and V and forms T
to ITI.  Local bodies will continue as at present to maintain the three lower standards
in existing elementary schools and it will be open to them to add higher standards if
a need for the same exists.

(i) Establishment for new middle schools.—The scale of establishment to be
entertained in each of the institutions is indicated in annexure ILI.

- (ii1) Contingent and equipment charges—A provision of Rs. 640 for each school
18 entered in the same annexure under the head ¢ Contingencies ’, together with

i Rs. 950 for initial cost of equipment. The question of the incidence of rent will be

considered afresh.

(iv) Net cost of the institutions.—The net cost of the middle schools will be
borne by Government. On the introduction of the new scheme the status of some of
the elementary schools in the centres mentioned. may be reduced and, in consequence
there may be a saving to the local bodies in the expenditure now incurred by them
on elementary education. These savings should be taken into account in ﬁx;ng the:
slulbsidles hereafter payable to the local bodies in respect of the institutions in their
charge.

5. Management—The high schools and middle schools to be newly opened will,
in municipal areas, be under the management of the councils concerned and in local
fund areas under the management of the local boards according to usage. The
Director suggests that the institutions in local fund areas could be more advantageously
placed under the direct control of district boards. The Government commend this
suggestion for the consideration of the local hodies. All local bodies are requested
to take steps to start the schools with the beginning of the next sehool year.

6. Finance—The Director suggests that one-half of the estimated recurring
expenditure and the whole of the amount required for initial equipment should at
onge be placed at the disposal of local bodies to enable them to give immediate effect
to the scheme. The Government accept the proposal and hereby authorize the
Accountant-General to place immediately, at the disposal of the local bodies concerned,
the sums specified in annexure IV. These sums which aggregate to Rs. 1,17,792
will be met from the lump provision of Rs. 2:09 lakhs in the current year’s budget
estimate under * 22. Epucarion—Opening new hoard high schools and new middle
schools.”

(True extract)
R. RamacrArDRA Rao,
Secretary to Government,

To the Director of Public Instruction.
Financial Department,

Tocal and Municipal Department.

Presidents of District Boards. ; i
1, Chairmen of Municipal Councils of t, Adoni and Gudiy

Editors’ Tuble (Order only).

[Annexures.

757, Home (Edn.)—3



Statement showing incomplete secondary sch
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ANNEXURE I

into high schools.

ools under management of local bodies to be developed
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ANNEXURE II.
Statement showing the high school to be newly opened under the management of local bodies.
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ANNEXURE IIL.

Statement showing middle schools to be opened under the management of local bodies.
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municipality. T i net rant
1o simatef. | income. | ga to be newly LT Total for | (60— | qoqtin | for
l enterteined. Contingencies. "‘;’;":;"' °‘z‘3';§““ ooé\;;nn oquip- | Tofal.
% b 3 men!
(@) @) ®) ) | ®) ® (@) (®) [ORRECD)
Dielkiet Boards, Bs. 58 BS. s | ms
1. Narasaonapet. | 1,000 (| 229 1,148 950 | 2,098
Genjam  ..{| 2 Sompet ' ..| 1,200 2095 | 1,048 | 950 | 1,988
3. Buguda 1,000 2,266 | 1,148 | 950 | 2,008
4. Gajapati- 1,200 20096 | 1,048 | 950 | 1,998
. nagram. :
Vizagapatam .. | 5 ‘Srungavarapn- | 1,200 2,096 | 1,048 | 950 | 1,998
Kota.
6. Ambajipeta .. | 1,500 1,796 | e8| 960 | 1,848
- 7. Jaggumpeta .. | 2,000 1,296 648 960 |. 1,598
Godavari .. 8. Bandamur- 2,500 796 398 950 | 1,348
lanka.
9. Kovvar 2,300 1,09 | 648 | 950 | 1,498
Ristna .. {|10. Chellapani 21900 Lose | oi | ono | 1se
i 0!
12 Rdurni Lot fos %% | ers| g0 | 162
Guntr 1113 Vs 1,600 LY 1,706 | 898 | 950 | 1,848
(| 1£. Kandukur 1400 | pp . 1,806 | 948 950 | 1,898
Nellore ..{ | 15. Atmakur 1,300 Cabiake, G 1,996 998 950 | 1,948
|| 16. Gudur 1,300 A“?‘)‘;““’ o S 1,996 998 950 },93:
b J : 48 | 950 | L
Cuddapah { T o Do i, il Hnokssnd g Tos | “%s| sso 1,698
19 Mark 1,300 e e 1996 | 998 | 950 | 1,048
Kumool { 707 Az e 17100 Doitdis-an (il BADLE U 2196 | 1,098 | 950 | 2,048
21.. Rayollrd, 1500 | | Bendit .. 25 || Fumi- 1796 | 898 950 | 1,848
Bellary { I onmice 1,000, |1 Jonbined =d0 L) 20206 | 1,148 | 950 | 2,098
25, Kalyanirog .. | 2,000 drill and 2DLa 1206 | 648 | 950 | 1,598
Anantepur .. {| 94" Tadontri - L | 1,000 grawliy :‘:};“ﬁ i 200D L g90)| %298 | Lls | 960 | 3,08
. i g i i master. PP - ) 1,696 848 960 | 1,79
Gttt A Ir,“,:.tf.“"' o 830 I\ Gontribution 19 Eness) I I 1ga6 | 923 | 950 | 1,878
Sna | 1300 to provident o 1,996 998 950 | 1,948
Chingloput - || 50 Ponmonille | 2/300 || fmndatore other = 180 || G e
Wi |ty sons in the wnen | 179 | 898 | 50 | 1,848
Arcot, North  -+| 29. Wandiwash .. | 1,600 |f 2mna gencies. ; ]
30, Kalahorichi 2100 D 1196 | 598 g0 | 1,548
ST Peneat | Teon | ReoniE RSB E O I 1,396 | 698 | 950 | 1648
Arcot, South .. 1139 Kattuamannar- 1,400 Potal © 8‘32 SshaEn i) 1,896 948 950 | 1,898
Foyil. 3 i
i ,200 e 2,006 | 1,048 950 | 1,998
Trichinopoly { it 1200 ||| Total for eight 1,696 | #48 | 950 | 1,798
‘| 35. Rasipuram 1008 [ Don S 2,08 | 1,048 | 850 | 1,098
Salem .. { o 1500 || RS- 2,666, 1,796 98 | 950 | 1,848
ety i 1,496 | 748 | 850 [ 1,698
87 Kuthlam Ao "5o6 | 208 | 960 | 1,248
il e ramtet e B D 1,396 | 698 | 950 | 1,848
39" Utilampatti . | 1,900 | (None of tho staff s e
Madura .| 40. Sholavandan .. | 2,800 | ' Vil be eligible A e R
41. Bat]n\gundu 59 1,E00 for grain compen- 1’305 948 950 1)89!
% 42, Nanguneri 1,400 sation allowance.) 1’998 298 950 | 1948
Tinnevelly .- ] |43, Koilpatti 1,300 2 o
. 1396 | 698 | 950 | 1,648
Coimbatore -] 44. Satyamanga- 1,900
lam.
1,19 | 598 | 950 | 1,548
Malaber .. |48 RerRRLRS 11500 1706 | 898 | 950 | 1,848
Kangzf, South. { 47, Buindur .. | 1,500 1,796 | 898 | 50 | 1,848
3 Hunicipality.
848
Gudiyattam .| 48. Gudiyattam .. | 1,600 | 1698 950 | 1,798

RSESRy el GO o]




z ANNEXURE LV.

Statement showing the amount of subsidy to be imm

ediately placed at the disposal of local bodies.

v

Amount of subsidy sanotioned fo

s

Nume of district board or municipality. 5 g z
& High schools. | Middle schoo Total.
' Distriot Boards. s 8. 6.
| L Genjam .. .. % 3,791 6,194 9,985
9. Vizagapatam .. i 1,712 3,996 5,708
3. Godavari & A 3,644 4,794 8,438
4. Kistna o v : 1,692 4,494 6,086
5. Guntur .. R R . 1,502 8,471 5,068
6. Nellora .. .. s . 5,794 5,794
7. Cuddapah & S 5 1,067 3,196 5,168
8. Kumool .. .. 5. 3 4 8,906 13,996
9l o % 5 3,946 3,946
10. o i - 1,967 3,696 5,663
11. Chitto X = 1,660 3,671 5,291
1. i : A2 3,306 3,306
13. i : 1,869 1,848 3,717
14, ) 1,869 5,094 6,963
16. Trichinopoly .. 5 o 3,796 3,796
16, Salem 8 0 W 1,869 3,846 5,716
17. Tanjore .. .. Lo 1,869 2,946 4,815
18. Madura .. .. e 4,69¢ 4,604
19. Tinvevelly .. Aeciain 3,846 3,846
\ |20 Coimbatore .. S 1,648 1,648
1. Malabar .. .. e 1,860 1,648 3,417
29, Kanara, South .. A 1,869 3,606 5,665
'Total, Distriot Boards .. 20,029 83,606 1,12,635
Hunicigalities. ;
1. Narasaraopet .. = .. 1,592 o 1,592
9 Adodifi a0 1,767 3 1,767
3. Gudiyattam .. i i 1,798 1,798
Yotal, Munioipalities. .. 8,359 1,798 5,167
Grand total .. 32,388 85,404 1,17,792
7
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[Number of institutions
Number of existing institations. to be dayeloped or
newly opened.
District. ol maly Number
poEEleen High | Middl witha | gy | Middl
ig] iddle i iddle
obioalalh|Flschioplan 1/ £ s i ERenESh sobools, | schools.
and over.
Ganiam e S U G oa 5 12 17 3 2 3
Vizagapatem .. ..  ..| 1,661,830 7 9 16 3 3l 2
Godavari .. P o o 812,198 9 12 21 b 2 3
SR e 994,961 9 10 19 7 1 3
R e 856,660 5 8 13 4 2 2
T e S 471,426 3 & 3 1 (@ 9
Bellary e s = o 490,843 3 3 L] 55 1 2
Anantapur SRS e s 494,232 3 2 4 1 2
Crdfapal fov g b 454,061 2 2 4 i 2 (8) 2
Nallte Setviut B St an 665,305 4 3 7 2 ) 3
Magras (@ = e ek e 266,465 14 7 21 13 £ .
Chingleput IS 705,041 8 6 14 4 L@ 3
North Arcot o 5 stk 970,073 (3 4 10 1 1 2
Ohittoor .. oy &5 S 629,379 6 3 9 iy 1 (&) 2
South Arcot .. .. .| 1,172,807 4 9 13 1 i 3
Tanjore .. 4 2 o 1,123,084 16 16 32 11 1 2
Trichinopoly: /b i el 1,022,860 9 3 12 8 ) 2
TP T i e B e 946,306 8 4 12 5 o 4
Ramnad (f) 786,187 7 6 13 3 .. 2
Tinnevelly.. .. 865,633 12 14 26 1 R0} 2
Coimbatare (g) .- 1,044,429 9 6 15 2 i 1
The Nilgiris (4) .. 63,609 1 1 3 % 3 2
Balem e | 876,950 2 2 4 2 1 2
Malabar 1,485,306 16 21 ] 8 1 1
South Kanara ‘ 578,088 6 9 15 3 1 2

@) No incomplete secondary schools under looal badiss suitablo for development,
{2) On of these is in place of an existing school under the Theosophioal Educational Trust:
{#) No incomplete secondary schools under local bodies.

(d) No need for more secondary schools.

(¢) In place of the existing school under the Theosophical Educational Trust.

() Démand for sevondary education amply met by existing schools. ~Private middla sohools are also boing started.
(7) Neads of secondary education wet by existing high schools.

4. The proposal to subsidize local bodies to enable them to take over the manage-
ment of the high schools at Proddatur and Madanapalle till now managed by the
Theosophical Educational Trust may be approved. The Director has included m his
scheme the schools at Navasaraopet, Repalle, Arni and Dbarmapuri. These already
contain the I'V form and are now working at a profit. Even without Government

Yes. assistance they are likely to develop into
RB.—15-5-18. co.mplete high schools. It is for consider-
ation whether they should be included in

the list of schools, the net cost of which is to be borne by Government.

5. It will be seen from the above statement that the Director has not proposed
any new high schools for the districts of Kurnool, Nellore, Madras, Chingleput;
Trichinopoly, Madura, Ramnad, Tinnevelly, Coimbatore and The Nilgiris. The sehools’
in some of these districts (viz., Chingleput, Trichinopoly and Madura) are at present
overcrowded, but there are at present no incomplete sesondary schools under the
management of the local hodies of these districts which ean be :ieveloped into high
schools.

6. Hstablishment for the new high schools.—In his letter No. 10281, dated the 15th
December 1917, printed in G.0. No. 43, Bome (Education), dated the 15th January
1918, the Director proposed that the Government should meef only the net cost
involved in the employment of extra establishment and other necessary charges due to
the raising of the status of the schools to the grade of high schools. Once the status
of the schools has been raised, it will be very difficult to caleulate the extra cost due to
the change alone and to apportion among the different forms the charges common to the
school as a whole. In his current letter the Director therefore proposes that in fixing
the Government contribution the entire receipts and charges of the institution should
be taken into account and the cost to be borne by Government determined accordingly.
His view may, it is submitted, be accepted.

The Director also recommends the adoption of a uniform scale of pay in respect
of the staff employed in the institutions affected by the scheme. The grounds for the

Nores 1o G.0. No. 757, Home (Epuoariox), llra Juse 1918
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ildt(;pt‘iou'of such a uniform scale are well set out in paragraph 1 (II) of the Director’s
etter printed on page 2 of G.0. No. 43, Home (Education), dated the 15th January
1918. The only objection to the adoption of the course suggested is that it will

u c::_entnally lead to a revision of the secale of pay in all the other institutions main-
ined by local bodies, and the Government may be pressed by the local bodies

| to enhance the Provineial subsidy to meet the extra cost.

7. The scale of pay suggested by the Director is compared below with the scale
now in force in some of the principal high schools under the management of local
bodies and the scale propesed in letter No, 128, dated the 4th February 1918, for the

model high schools to be taken over by Government.

General scalel
H Soale of pay now obtaining in the board or munioipal high sohools at }?:ﬁpmg?ﬂ‘;"
L RE S L L 1shment in the
o Besed by the K ol sohool
2 ! 5 scheme foi
I::tf;clz;vr iAmmpurm Bapatla. Ravali. Bollary. | Cuddapsh. | Kumnool. |Tirappattur.| Chittoor Bt
¥ | high school.
RS, RE. BS. ‘
Lo R wsNeC
eadmaster 135—6—150) 160—5—200) 1606178 125—6—175| 126—6—150|  Provineial
| 1 Educational
1 { -
Aggistants .. - | 90—4-—-110f 110—4—150 Servico cadre.
— 43— g
| 804100 80_2—100| 30 léo 90—4—110, }.gg
1 80—4—100, 80—2—100| 76 3on75
5060|903 100 75 e
—2-50 | 80—3—100|
- o - 3 on 50
30—9-40 | 70—2-90 (Hurther details not evailable.) 4 on 40
30—2—40 60-—3—70 s | b o 5o0n 80
25—1—30 | 40—1—50
26—1—30 40—1—50 i
20—1—25 30—1—40 u
20—1—25 80—1—40 o :
4 30—1—40 % (Proposals
25—1—35 o for further
25135 o
25—1—35 5 are under
25—1— 35 = cansidera-
35 tion.)
4 \
|
! 60 (commer-
i l cial instructor).
| 30--2—40 (Hin-
g | dustani Munshi).
Pandit (Telugn) .. | 80—2—40 30—1—385 | 20—1—25 | 30—2.
Asgsistant Pandit| . 25 16—1—20 | 30—3—40
slugn). | {Tamil).
Pandit (Sankrit) .. | .. 30--1-35 150 | ChS
Senior drawingmaster. | 25—1—-80 25130 | 20—1-—25 | 30
unior 3 & = | A.
Benior  gymnastio| 25—1—80 20-1-95 | 16—1—20 i 30
instruotor. | |
Junior  gymnastic ‘
instruotor. |
Clerk 3 15—-1—20 ? 25—1—30
Junior olerk .. de . ! =
Laboratory attender . | 10
Poon .. A 5 s o i %
A A S S SR R Sl |

The scale recommended by the Directo

o T would retain Rs. 12.
R.R.—15-5-18.

r does not appear to be excessive and may
be approved. The pay proposed for the
laboratory attender may however be
reduced from Rs. 12 to Rs. 10 the rate

adopted in the model high schools scheme.

8. Contingent charge
the case of high schools a provision

s One of the items included under this head is rent. In
of Rs. 360 per annum for the first year and of

Rs. 200 in addition for each of the second and third succeeding years is suggested.

As regards middle schools the amoun
the case of certain schools (viz., Proddatur,

t proposed is Rs. 250 for each institution. In
Madanapalle, Arni and Dharmapuri)

suitable buildings are stated to be already available. Recently the Government have

also sanctioned subsidies towards the cons

truction of new buildings for the high schools

at Adoni (G.0. No. 206, Financial, dated 19th March 1918) and Pattuklkottai [G.O.

757, Home (Edn.)—2
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No. 362, Home (Education), dated 18th March 1918]. The Director stafies that the
provision for rent may be utilized in constructing new sheds ov in renting addltxonal
accommodation according to ecircumstances and that, where suitable buildings are
already available, the allotment may be utilized for peftty construction and repairs.
Attention is solicited to the orders issued in G.O. No. 679 L., dated the 8th May
1916, wherein Government ruled that, unless special sanction has been accorded, rent
charges should not be included in the calcalation of the net cost. It was also ruled
in that order that expenditure on improvements and construction of new bulldlngs
and similar non-recurring charges should not be mixed up with recurring items but
should be treated differently. It is for consideration whether the provision for rent
suggested by the Director may not be omitted allpgethgr and each local body left to
obtain the special sanction of Government to the incurring of such a charge if found
absolutely necessary. :

9. Middle schools.—The number of new schools proposed to be opened is 49 as
against 50 originally recommended [page 2 of G.0. No. 43, Home (Bducation), dated
15th January 1918]. The Director of Public Instruction has 1gclude@ tenf’a‘twely in
his proposal the middle school at Palni under the Theosophical Tiducational ‘Lrust and
he proposes to consult the Inspector of Schools of the circle as to the desirability of
opening a wmiddle school under municipal management the town. A felegraphic
petition has been received requesting that a middle school be opened at Pulletikurru
instead of at Ambajipeta in the Godavari district. No! notice need be taken of this.
The new schools will contain only classes IV and V and forms I to I1I and the loeal
bodies will have to maintain separate elementary schools containing at least the three
lowest standards (though situated in the same building). This arrangement will tend.
to leep the expenditure on secondary and elementary education distinet. _Bemde&f in
schools classed as elementary the rate of fees levied is low as compared with the fees
levied in the corresponding classes of secondary schools and it would be a hardship to
poor parents if no separate elementary school is maintained for the benefif of pupils
who have no intention of entering on a secondary school course.

If the Director’s proposals in regard to the opening of new middle schools are
accepted, there may be a diminution in expenditure now incurred by local bodies on
elementary education as in most cases they. will have to bear the expenses of main-

taining only the three lower standards. To preveut this, the Director suggests that

| the local body should be required to expend on elementary education a sum not less

[ ghan that now spent by them and to utilize for elementary education any provincial
subsidy now received by them on behalf of the schools to be brought under the new
scheme. There appears to be no objection to the issue of the general direction
suggested by the Director of Public Instruction but it is for consideration whether
the Government subsidy may not at once be reduced to the extent of the saving
aceruing to the local body on the introduction of the new scheme. It will however
e open to the local hody to apply for additional subsidy later on if necessary.

10. Establishments for middle schools.—The seale of establishment proposed by the
Director in his letter No. 10281, dated the 15th December 1917, for the new middle
schools to be opened and the scale now recommended are compared below :—

Original scale. Scale now recommended.
Average
RS.
Headmaster ... 100 Headmaster 92
First assistant 50 First assistant 56
Second assistant ... 40 Second assistant 46
Third “ 35 Third 5, 36
Fourth ,, = B 36 Hourth 36
Fifth % 30 [Fifth = . 28
Sixth 5 30 Pandit k) 28
Seventh ,, 25 Combined drill and drawing  256—1—30 28
Bighth ,, S 25 master.
Combined drill and drawing 380 Peon 8 8
master. ; _
Pandit 20 358
Peon 7 _—
427
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In the revised scale now proposed the Director has recommended an incremental
scale of pay so that it may fit in with that recommended for high schools. As no
additional eost is involved the proposal may perhaps be accepted.

11. Management—The Director suggests that schools in local fund areas should
be under the management of district boards and not of the taluk boards concerned.
It is doubtful whether such an arrangement can be given effect to without consulting
the wgnshes of the local bodies. Local and Municipal may be asked to advise on the
point.

12, Net cost to Government afler the scheme has taken full shape.—The ultimate
recurring nef, cost as originally estimated by the Director of Public Instruction and
the cost as now ealculated are shown below :—

Original Tstimato as
estimate. now framed.
¥ ! Bs. RS,
{ H!gh schools ... 67,470 1,17,001
Middle schools 1,72,500 1,74,700
239970 291,701

In the caleulation of the net cost the following discrepancies are noticed :—

() The schools at Tekkali, Aska, Adoni, Penukonda and Pattukkottai are now
working at a defic/t which is meft from the funds of the local bodies concerned. The
amount now met by the local body is taken as an item of receipt in caleulating the net
cost of the institution. As however the entire net cost is to be met by Governmentin
the case of all other institutions it does not appear desirable to treat the above-
mentioned institutions differently. The proper course appears to be to reduce the
amount of subsidy now paid to the local bodies concerned in respect of the other
institutions in their charge by the saving that will acerue to them when the
institutions in question are brought under the new scheme.

(2) The grants till now paid to the high schools at Proddatur and Madanapalle
under the Theosophical Edueational Trust are also taken as an item of receipt. ‘The
institutions will hereafter be under the management of local bodies and they will have
to be paid the entire net cost of the insfifutions without any reference to the grant
previously paid by Government fo private managers. There will however be some
saving in the expenditure under 22-G. GRANIS-IN-AID.

18. Hupenditure to be incurred in the current year.—The expenditure during the
-current year for eight months is estimated by the Director of Public Instruction as
follows :—

Initial
Recurring  charges for
charges.  equipment,
ete.
RS. BS.
High schools ... 40,628 20,900
Middle schools ... 1,00,220 46,550

1,40,846 67,450
“The calculation of recurring charges has been based on the average pay of teachers
and not on the actual pay that will be drawn by them. A full year’s provision for

~hent and contingencies is also allowed. 'The Director recommends that, in order to
enable local bodies to open the schools on the lst July next, the Accountant-General
may be instructed to place ab their disposal at once the whole of the estimated cost of
the initial charges for equipment, etc., and one-half of the net recurring cost. The
advance paid to the local bodies is however liable to adjustment af the end of the year
with reference to the actual expenses incurred and it does not therefore appear
necessary to subject the amounts proposed by the Director of Public Instruetion to
strict serutiny.

14. General—In cases where applications are made to Government by local
bodies to meet the net cost of secondary schools maintained by them, it is usual to
examine the application primarily with reference to the financial condition of the local
hody and to allow the application only in case it is found that the local body cannot
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meet the cost of maintenance of the school from its own funds. The eircumstances
of the present case are however unique. In the first place the local bodies have not
made any proposals of their own to Government in the matter. It is the Government
that desire the local bodies to open new schools with a view to relieve congestion in
existing schools. Secondly even if some of the local bodies are in a position to bear
the cost of the schools to be newly opened it does not appear desivable that they
should be required to do so. As has been frequently stated, primary education has
the first call on the funds of the local bodies and there is still a wide field to be covered
in the way of extension of elementary education. It does not therefore appear neces-
sary to ask Local and Municipal to scrutinize the financial position of each individual
local body with a view to ascertain whether it can stand the additional charge. The
Government may agree to bear the net cost in the case of all the institutions to be
newly opened and sufficient provision exists in the current year’s budget.
15. The file may go u.o. to Local and Municipal and Financial for very earlyl)

remarks.

N.K.—7-5-18.
C. Ramanuvia AcHARIYAR——14-5-18.

Paragraph 11.—To save time, I would retain the management—taluk board
or district board—as at present. Meanwhile suggest to district hboards to take
management of schools managed by taluk boards. ;

2. Paragraph 14.—Eventually perhaps we will have to get out of the net cost
idea and grant a sufficient increased subsidy. But only after all the classes are opened
and the school is equipped.

This is very urgent as schools have to be opened immediately after the recess.

R. Rawacnarpra Rao—15-5-18.

Locan aNpD MuNIcIPATL DEPARTMENT.

So far as municipal areas are concerned the Director proposes to open three high
schools—one in Narasaraopet, one in Proddatur and one in Adoni—and two middle:
schools—one in Gudiyattam and the other in Palni. The net cost of these schools is
to be borne by Government as the schools are to be opened at the initiative of

Government and not of the local bodies.
1t is more the raising of the status of exist- The Educational Department do not there-
ing schools than the opening of new ones that fore want the financial position of the:
is proposed. : local bodies to be examined. Submitted
N.EM.—17-5-18.  that this department may agree to the

addifional schools being opened.

2. The Director suggests that the municipal councils which will be relieved of a
portion of their present expenditure on education by the fact that the net cost of the
new schools is borne by Government, should be required to spend on elementary
education an amount not less than what they spend mnow. Submitfed that the
Director may be asked to bear the question in mind when forwarding the budget
estimates of these municipal eouncils.

T.B.R.—15-5-18.

Ke

3. The proposal to open 16 high schools and 47 middle schools under the manage-
ment of local boards may, it is submitted, be accepted as the net cost of the seh(?ols
will be borne by Government.

4. With regard to the management of the schools the Director of Public
Instruction suggests that the schools should be under the control of district
hoards instead of that of taluk boards. From item C under ¢B. District funds ’
and item C under ¢ C. Taluk funds’ in article 4 of the Local Fund Code, it will be
seen that charges connected with secondary education should be met from taluk funds.
Thus, under existing orders, secondary schools should normally be under the control
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of taluk boards. But as the scheme now under consideration is special in so far as
N | Government bear the net cost of the
VK -—16-5-18 ‘ schools, there seems to be no objection to
s ; making it a condition that the schools
should be under the disfrict board management. ~As suggested by the Secretary
Home (Education) Department, district boards may, it is submitted, be advised to take
VK —16-5-18. over management of such of the schools

as are now managed by taluk boards.

N.R.—16-5-18.

V. T. Krisuvama AcHARIYAR—16-5-18.

It is difficult to make any very useful remarks on these proposal
<knowing the views of the local bodies concerned. M. Grieve tellspmepthats th::ghgv:g
some friction in at least one district (Chingleput I think he said) over the matter but
that was on the point of taluk board versus distriet board management. Iam nof sure
that other taluk boards too would not object to parting with the management of their
schools notwithstanding that the improvement will not be at their cost. Of course
for the schools to be under the district board ought to lead to improvement in
administration particularly in regard to the control over the staff and their prospects.

2. 1t does not seem to be fair to insist as a general rule that local bodies shall be
bound to spend on elementary education whatever sum they now spend as net cost of
their (unimproved) schools now to be improved af; Government cost. In some cases
there may be a reasouable expectation that the present net cost would disappear with
the normal growth of fee income.

8. The point taken at end of paragraph 6 of the Education Department note
(page 3) seems very important. Is Government prepared to undertake this
contingent liability ?

4. 1t is presumed that the file will be ecireulated to the Honourable Member
(Local and Municipal) before orders issue.

N. E. MarjoriBaNks—17-5-18,

Fivancian DEPARTMENT.

In D.O. No. 265, dated 20th August 1917, to the Director of Public Instruction
on page 14 of Notes to G.0. No. 1210, Home (Education), dated 19th September 1917,
the Government generally approved of his proposals in regard to the raising to the
grade of complete secondary schools of 27 (out of the existing 54) incomplete
secondary schools and to the opening of 50 new middle schools.

In pa,ragraph 11 of hisletter No. 10281, dated 15th Deeember. 1917 [page 2 of
G.0. No. 43, Home (Education), dated 15th January 1918], the Director of Public_
Tnstruction addressed the Government in regard to the budgef provision for the
above scheme on the basis of the opening of 20 new high_ schools and 50 new middle
schools ; and a provision of 2:09 lakhs has been entered in the budget for 1918-19
(page 122, Civil Budget Estimate). : :

= The Director of Public Instruetion has now submitted detailed proposals for the
opening of 19 high scliools and 49 middle schools (including Palni).

9. The ultimate net recurring cost is as follows :—

According to Direotor’s
letter, dated 16th Decomber As now
1917 [pages 6-6 of G-0- proposed.
No. 43, Home (Education),
dated 15th January 1918].

RS. RS,
High schools 67,470 1,17,90]
Misdle schools ... 1,72,500 1,74,700
Total ... 2,39,970 2,91,701

757, Home (Edn.)—8
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The present estimate is only approximate (the Director states that the estimate of

fee income is likely to be an underestimate and the payment of the net cost to several -

local bodies will be made with reference to the actual receipts and charges (paragraph
13 on page 5 ante).

3. Besides the above-estimated net recurring cost (292 lakhs per annum) for
these new bigh and middle schools, the proposals volve a turther recurring hablhtly
on Provincial funds in consequence of the probable infroduction in all ezisting sehoo&
under public management of the revised uniform standard scales of pay for the shml s
now proposed by the Director in the case of the mew schools.  Please see paragrap :
of Director’s letter on page 2 of G.O. No. 43, Home (Education), dated 15th Jgnuafy
1918, paragraph 6 (portion Ivi) of Home (Education) notes on page 3 ante, <an }_yta;adj
graph 3 of the Local and Municipal Secretargl’stnf)tte on page 7 a;t;.m oI]‘ftfip:LEr;lrll t‘e):w
ver di : i that 1t seems necessary b g L
onsrgl}::uti“;:mshﬂ“ B e Director of Public Instruction an approxi-

L.E.K-—21-5-18. l mate estimate of the liability involved.
4. In this connexion, it is submitted that in a recent letter the Ljovemmeut of
India have suggested that all possible reductions should be eich@ed in the current
I dowt think this development can  be | year’s budget provision. Orders —are
hung up. requested whether the present scheme
L.D.—22-5-18. ' may be introduced in the current year.

b. Delails of the scheme—Net cost to be borne by Government.—The Director
proposes— -

(a) that in the case of high schools (raising the status of existing incomplete
secondary schodls by opening new classes) the Government should bear the net cost
of the entire sehool ineluding existing classes, instead of the net cost of only the new
classes to be opened ;

(b) that in the case of middle schools, the lower elementary sm_ndards
(prineipally the three lower elementary standards) will continue to be maintained by
local bodies, the Government bearing the net cost of only the new classes. (There
may be a saving to local bodies.)

Home Secretary has noted that eventually, i.e., at the end of three years when the
scheme is in full “operation, in lieu of the net cost, the Government may fix a
recurring subsidy.

See below. Submitted that the above proposals
L.EK.--21-5-18. may be accepted.

6. In regard to the caloulation of the net cost the following subsidiary proposals
are made by Home (Education) :—

(i) Paragraph 12 of Home office-note on page 5 ante—Submitted that this

Dk s all it department may accept these suggestions,

TLEK.—21-5-18 according to which the liability thrown on

'] D' i 18. Provincial funds remains the same as in

e the Director’s proposal.

(i) Paragraph 9 (portion Q) of Home office-note on page 4 ante.—Please see

See following page. paragraph 4 of the Director’s letter, @ in
LEEK—21-5-18 paragraph 9 on page 4 ante, and para--

e g graph 2 of Local and Municipal Secretary’s

note on page 7 ante.

If the Director’s proposals in regard to the opening of new middle schools are
accepted, there may be a diminution in expenditure now incurred by local bodies (out
of their funds assisted by the Provincial subsidies) as in most cases they will have to
hear the expenses of maintaining only three lower standards.

The Director suggests that the /local bodies should be required to spend on
elementary education a sum not less than that now spent by them and to utilize for
elementary education any Provincial subsidy now received by them on behalf of the
schools to be brought under the new scheme.

i
i
!
i
1
|

W
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Home (Education) office suggests an alternative proposal, according to which the
: Gt By ; Government subsidy now paid may af
; asitanabanonld }Ek;];(‘tf;‘i_}:jgm' once be reduced toy the extent of the
E * L | saving accruing to the local body on the
ies s e introduction of the new scheme, it being
S5 : left to particular local bodies coneerned

to apply to Government for additional subsidy later on if necessary.

Local and Municipal Secretary in paragraph 2 of his note on page 7 ante
considers that the above proposal should not be held to apply as a general rule, as in
some cases there may be a reasonable expectation that the present net cost would
disappear with the normal growth of fee income.

Yes.

Yeos; we are prepared to subsidize on the It is respectfully submitted that it
merits. seems preferable to adopt the proposalat I
L.EK.—21-5-18. | abové, any individual case in which hard-

L.D.--22-5-18. ship is caused being dealt with separately.

7. Establishment (Scale of pay).—Please see paragraphs 3 and 4 of Director’s letter
and paragraphs 6 and 10 of Home (Education) office-note on pages 2 and 4ante. The
Director remarks that the present is the most favourable opportunity for placing the
entire staff on a definite footing 8o as to have as far as possible a uniform standard
scale and considers the scale suggested by him to be necessary at present to retain
the services of qualified teachers. The Director also remarks that the question of
granting local allowances in special localities may wait until experience shows whether
it is not possible to staff the sehools with the teachers on the standard scale.

As pointed out by the Home (Education) Department at M on page 3 ante, the
revised scale in the case of new schools will eventually lead to a revision of the scale
of pay in other institutions maintained by local bodies and to enhanced subsidy from
Provineial funds to meet the extra cost. It is also submitted that it may also lead to
enhanced grants to private schools.

1t is respectfully submitted for orders
whether an estimate of the cost involved
may not be ealled for in the first instance.

See notes ad finem.
L.D.—22-5-18.

8. The standard scales of pay suggested by the Director of Public Instruction for
the new high schools and middle schools are as follows :—

Average | Average
eost. \ cost.
High schools. Middle schools.
RS. RS.
One headmaster (125—5—150) ... 140 1 One headmaster (80—4—100) e 92
One assistant (90—4—110)* ... Sl | One assistant (50—2—6%) on 284D0,
One . (80—4—100)°.. .. 92 |Ome , (40—2-50) 46
Ofor oo (BOZELT00): (o0 SE AR 02 ClGnic il (B0 =0 etl) A
b 5. (50 226D)s: Lot 56 oot B (Il SU ) g
Onos o pniasney i U 46 One, E o (35 T 80) i aon
Ome . (30—2—40) .. .. 36 |One pandit(25—1—30) i Fiem
One = (30—2—40) ... ... 36 |Onedrill and drawing master (25—
One 5 (25—1—30) - i 28 30) 5. s 28
One A (26—1—30) - .... 28 |[Onepeon (8) ... 8
O i gpByilosyel o G 03
Drieeiey oS sy AT U A RS
One pandit (30—2—40) ... 086
One drawing master (20—1—30) ... 28
Oue gymnastie instruotor (256—1--30). 28
One clerk (25——1--80) 2 28
Onse attender (12) v i k2
Two peons (9), (8) STl 5
851 358

* This overlapping is very awkward and should be eliminated.
1..D.—22-5-18.
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It is submitted for consideration whether the pay of the first three assistants in
high schools and of the headmaster in middle schools may not be altered as under :—

High schools.

As proposed by the Director of Public Tnstruction. Asnow suggested.*

RS. RS,
One assistant (90—4—110) ... 102 |One assistant (80—4—100} 02
R T T e ) e e G
e el e R e e e S R
286 234
T approve of this.

L.D.—22-5-18.

Middle schools. :
RS. RS.
One headmaster (80-—4--100) 92 l One headmaster (60—2—70) % .. S 60

+ Might stand. + This seems t00 10w.
L.D.—22-5-18. L.D.—22-5-18.

If the foregoing suggestions were accepted, the extra cost according to the-

Director’s scheme will be reduced by about Rs. 27,000 per annum as shown below :—

: Bs.
Nineteen high schools—Rs. 19 (286 —- 234) per mensem or Rs. 19 X 52 :
X 12 per annum or ... S 115806

§ Forty-nine middle schools—Rs. 49 (92 — 66) per mensem or Rs. 49X 26 :
X 12 per annum ... 15,288
27,144

DER R
In regard to the grant of local allowances to teachers in special localities, which
the Director propeses to reserve for future
consideration, it is submitted that the grant
LBK- 21618, of such_allowances might lead to sifuilar
LiD.—22-5-18. claims from Governinent servants employed
in other departments stationed in these localities.

9. Rent charges—As pointed out in paragraph 8 of Home Department’s note on
S page 4 ante, rent charges and charges for-
e improvements and construction of new
by T buildings should be borne by local bodies

and should not be included in the net cost to be borne by Government.

10. Management.—The Director of Public Tustruction suggests that the new
schools in local fund areas should be under the management of district boards and not
of taluk boards. TLocal and Municipal Department propose to consult local hodies

L.D.—-99-5-18. concerned. Submitted that this is mainly
an administrative matter

11. Eapenditwre in 1918-19.—Please see paragraph 7 of Director’s letter and
paragraph 13 of Home Department’s note on page 5 ante. As the schools will be
started from 1st July 1918, only eight months’ charges will be incurred in the
ourrent, year.

The current year’s budget contains a provision of 2:09 lakhs and the Director
has roughly caleulated that the net cost for eight months will amount to Rs. 1,40.846
(thisis only an estimate and will undergo alteration when actual expenditure is l;no:zvn)
There will be a balance of Rs. 68,154 and the Director of Public Instruction suggesf.;.

that a total non-recurring subsidy of
Rs. 67,450 may be distributed to local
bod_ies at once towards the cost of initial
equipment. (at the rate of Rs. 1,100 for
each high school and Rs. 950 for each
: y middle school).
The Director of Public Instruction also suggests that one-half of the probable
net cost f'or eigh_t months in the current official year may be paid in advance to the
local hodies subject to adjustment when payments for subsequent half-years come to

‘We can consider this if and when it comes up.

L.D.——22-5-18.

=2

.\»k‘:
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be made. Submitted that there is no
objection to these proposals.

V.G.K.—21-5-18.

Net cost (paragraph 5 on page 8 ante)—I was at first misled by the recom-
mendation of the Director of Public Instruction (paragraph 3 of his letter) that
Government should bear the total nef cost of the high schools. I took this to mean
that local bodies were to be relieved of all such expenditure as they were incurring.
I find, however, from the statements accompanying the letter from the Director
of Public Instruction that in the case of five institutions (in the case of twelve isti-
tutions, they are now working at a profit) the money now spent by local bodies is to
be taken on the receipts side, so that
Government is not being called upon to
bear the whole of the net cost, but really
only so much of if as is due to the raising
of the standard of the existing incomplete
secondary schools.

L.D.——21-5-18.

L.D.—-22-5-18.

This we may aceept.

2. Uniform scale of pay (paragraph 7 on page 9 ante).—1I venture to submit that
stronger justification 1s needed for the proposal to have a uniform scale of pay. I don’t
think it can really be argued that these teachers should be paid the same rate
throughout the Presidency. The Home Department office-note (page 3 ante) endea-
vours to show that the uniform scale of pay is not high when compared with the rates
of pay now given in certain schools. T am not, however, convinced that the instances
or schools quoted in the Home Department office-note (page 3 ante) are typieal, for if
is difficult to believe that the uniform seale of pay is actually lower than the rates now
given in most of the schools and that in proposing a uniform scale the Director of
Public Instruction is actually reducing the emoluments of teachers.

‘We have noindieation whether this uniformity is going to lead o heavy expendi-

ture or to savings, and even if we were

DDl dealing with ag single school we should

want this information. It is all the more necessary therefore that we should have it
when we are dealing with so large a number of sehools, and when ‘t}}e proposal to have
uniformity in the case of these schools might have the_ effect of raising pay all round:

This part of this scheme might therefore, I submit, be dealt with separately, if
Home Department consider that uniformity is essential. In order that there may be
no delay in starting the schools, it is necessary that some arrangements should be
made for a headmaster and for a teacher or two for the new classes for one year. For
this we may agree tentatively to the following rates :—

Secondary schools.

RS,
Headmaster not to exceed ... 12.3
Asgistants not to exceed ... e
Middle schools.
Headmaster not to exceed ... gg

i G e
i BXj: if two are required Rs. 40 and Rs. 50.
The existing establishment should continue on the present rates of pay.

3. Rent charges (paragraph 9 on
page 10 ante).—There does not seem to be
any strong justification for departing from
existing practice in accordance with which
¢ rents ’ are ot included in the net cost.
I am very doubtful whether Financial
should accept the proposal that sums sane-
tioned as rent should subsequently be
utilized for repairs, ete. The incidence
as regards rent charges might remain the
same as at present (G.0. No. 679 L.,
dated 8th May 1916).

L. E. Keremaw—21-5-18.
757, Home (Bdn.)—&

L.D.—22-5-18.
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The confusion about net cost is beyond me, but if the position is that which
Mr. Kershaw outlines on page 11, Financial may certainly accept. /

9. The whole case has come up in a form which malces Financial serutiny very
difficult. We really ought to have before us a proposition statement for each school
in issue showing present and proposed rates of pay with the additions contemplated o
the existing establishment. I agree with Mr. Kershaw that we ought not to be rushed
into accepting a new uniform seale of pay which will probably lead to further indefer-
minate claims for assistance to enable other schools to attain the same scale. We
may have ultimately to accept the Director’s soale—and shall have to do so if he 18
correct in his statement that his rates are necessary fo * refain the services of gquali-

fied teachers ? ; but before acquiescing we ought to be informed at least approximately -

as to the probable ultimate liability. Tt would be impossible to obtain this _mﬁorma-
tion without delaying the opening of these completed schools beyond the beginning of
July. T therefore support the Assistant Secretary’s suggestion that the existing
establishments should remain on their present pay and provision should be made on a
temporary basis for additional hands whether (i) assistants or (i1) headmasters on a scale
suitable for the mew or enlarged institutions. For this purpose I would adopt the
following rates :—
Headmasters.  Assistants

BS. BS.
Becondary ... 126 70
Middle ... - A s () 50

The Honourable Member (Financial) should see.
L. Davipson—22-5-18.

Houmr (Epucarion) DEPARTMENT.

Tt may probably facilitate early disposal of this case if the Secretary can discuss
the main issues in this file with the Director of Public Instruction orally.

9. The mosf important point for discussion is the suggestion of Financial that
for the present the existing scale of establishment in the schools to be taken over be
retained, only additions on the rate of pay proposed by Financial being made to provide
for the new forms to be opened. Prima facie there may not be any insurmountable
difficulty in adopting the course in the case of the Aigh schools. Kven in respect of
them this will be impossible of adoption in the case of the schools at Proddatur and
Madanapalle which are fo replace the existing theosophical schools at those places, as
none of the existing materials will be available for development.

3. In regard to middle schools, it is not clear whether the elementary schools
which are to be developed for the purpose now possess any scale of establishment
which is worthy of retention as part of the middle school establislment. If is also
doubtful whether in all cases any portion of such establishment will be available for
incorporation in the new schools, as local bodies are to be allowed to maintain separately
the elementary schools even to the fifth standard where they exist and as all the new
middle schools will have to start with the fourth elass.

4. Another point for discussion is that contained in paragraph 8 of office-note
on page 3 supra and referred to in paragraph 3 of the Assistant Secretary’s note on
page 11 above regarding rent charges. g

5. If a decision is arrived at as to the principles above referred to and the scale
of pay suggested by Financial, an estimate of the total cost will be worked out in
the office.

C. Ramanusa AcHARIYAR—26-5-18.

Quick disposal is essential. So, for the present, [ agree to the following proposals.
2. High schools ezcept at Proddatur and Madanapalle—FExisting teachers to be

retiiiued on existing rates of pay. Higher teachers to be paid on the Chief Secretary’s
scale. :

3. High schools at Proddatur and Madanapalle—W e have to work against local

schools already working. I propose to adopt the Director of Public Instruction’s
scale at once.

-

o
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4. Middle schools except at Palni.—As paragraph 2 above.
5. Middle school at Palni (if opened at all).—As paragraph 3 above.

6. Subsidies to local boards—To be reduced at once by an amount equal to that
now paid and intended for the elasses proposed to be newly opened by Government.

7. Rent charges—We must recognize that these schools are being opened by
Government. They are not yet board schools in the sense that they have been asked
for by the boards or that if they had a voice in the matfer they would select these
very sehools. Under these circumstances these form a legitimate charge on the budget:

provision.

8. Management.—By taluk or district board as at present.

§

i 9. For the Sfuture—T shall ask the Director of Public Instruction to submit a
financial statement for each school separately. Each such statement to be separately

considered. Director of Public Tustruction to be at liberty to propose his scale.
Experience in most secondary schools shows that the fee income covers the

recurring charges.

10. After the expenses referred to in paragraphs 2 to 5 and 7 are met, there will
be a considerable saving in the budget provision.  Add to it the saving in paragraph 6.
T propose to ask the Direclor of Public Insfruction to utilize the total savings on
equipment and non-recmring charges on the institutions proposed.

11. I believe that my proposals above meet the Financial erificisms.
I beg to enquire if Financial will agree to my instructing the Director of Public

Instruction on the above lines.

1.D.—27-5-18.

9. Paragraphs 3 and 5 above—l1t
decision on the scale of pay to be adopted

R. RAMACHANDRA RA0—26—5—18.I

}

FinaNCIAL DEPARTMENT.
Pavagraphs 2, 4, 6, 8 and 9 of Home
Secretary’s note above may be accepted.

is respectfully submitted that pending a
in the case of the new high schools and

middle schools, it does not seem desirable to anticipate that decision by introducing

The rates suggested by the Chief Secrotary
should be regarded as the maxima. If more
teachers are required than two the Director of
Publio Instruction may sanction them adopting
for the others such rates as he considers

i
e LE.K—97-5-18.
L.D—27-5-18.

1 think Financial view should be adhered to,
1.B.K.—27-5-18.
L.D.—27-5-18.

the Director’s scale in the case of the two
high sehools (Proddatur and Madanapalle)
and themiddle school at Palni (it is doubt-
tul if the school at Palni will be opened
shortly). It is submitted for orders
whether in these cases also the reduced
scale suggested in the Chief Secretary’s
note on page 12 ante may not be adopted.

3. Paragraph 7 above—For orders
whether the view taken by this |depart-
ment regarding rent charges (vide para-
graph 3 on page 1l anfe) should be
reconsidered.

4. Paragraph 10 above—Out of the current year’s budget provision of 2:09
lakhs, the Director of Public [nstruction has already suggested that a total non-
recurring subsidy of Rs. 67,450 should be paid to -local bodies for equipment. It is

I agree.
- LEK-—-21-5-18.
L.D.—27-5-18.

savings referred to in paragraph 6 above.
V.G.K.—27-5-18.

respectfully submitted that it does not
seem necessary to call for further proposals
from the Director for utilizing fully the
budget provision (2:09 lakhs) plus the

L. E. Kersmaw—27-5-18.
L. Davipson—27-5-18.
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Homr (Epuoarion) DEPARTMENT.
Before a draft is prepared orders are solicifed on the following suggestions.

9. High schools (ezcepting those wt Proddatur ond Madanapalle).—For an
LD—927-5.18 additional form to be newly opened in an

and an assistant on Rs. 70 may, as suggested by Financial, be tentatively sanctioned.
No orders have been passed on the question of the employment of pandit, gymnastic
instructor, drawing master, clerk, peons and laboratory attender on the scale of pay

proposed by the Director of Publio Instruetion in his current lefter. In his original.

proposals recorded in .0. No. 48, Home (Education), dated 15th January 1918, the
Director gave an estimate of the additional cost that will have to be incurred in
respect of the above establishment and this estimate may be adopted. for the present

purpose of calculating the extra cost involved in opening a new form in each sehool. .

The oxtra cost for the current year may be roughly calculated as shown below :—
Per mensem,

RS,
Headmaster oo N2b
Assistant ... 70
TInorease in pay of pandit 20
5 of gymnastio instruotor 15

% of drawing master 15

Olerk ¢ A 5 25
Y { Migtalt o #8270

Add—Gontribution to provident fund at one anna in the rupee 17
287

One peon. ... 9
Laboratory attender 12
Grand total of establishment for one month 308

» for eight months .. 2,464

Books and maps ... 150
Furniture 190
Sciontific apparatus and other contingenoies (200 + 240) B Ado)

3904

Noxs.—The extra provision recommended by the Direstor in Decomber last under contingenai
4 regomm : contingencies was only Rs. 800
nul;;i(:tgdn: ﬂﬁ'tﬂoinﬁ’zﬂ‘gi (Bducation), dated 16th January 1918, In the above estimate s provision of Rs. 500 is
: From the cost as above arrived at will have to be deducted the probable fee
ingome in the IV or V form to be opened and half the balance thus arrived at may be
immediately placed at t!xe disposal of_ the local body concerned. In addition a sum of
Rs. 1,100 may be sanctioned for equipment as suggested by the Director.
4 ? Ph 7T 7 7

3. High schools at P and Madanapaile—For the purpose of calculating

the probable cost to Government the following scale of establishment may be adopted

tentatively following the suggestions of Financial and the ¢
10 and 13 of Annexure A o sty gt ioledl g A0S

Proddatur. Madanapalle.
Per mensem, Per mensom.
RS, Rs.

Headmaster ... P 5
Three assistants at Rs. 70 each . i ]2?) gg
One assistant 50 50
e 40 40
W 30 30
K 30
Sanskrit pandit
Telugu pandit 2[()) gg
Drawing master ... 25 25
Gymnastic instructor 25 25
Olerk ... 25 25

Total ... 740 620

existing school a headmaster on Rs. 125

¢,

\
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Proddatur. Madanapalle.

2 2 RS, RS.

Add—Contribution to provident fund at one auna in the 46 39
Tupee.

Two peons (9), (8) ... 17 17

T.aboratory attender %3 12 12

Grand total of establishment for one month s 81b 688

,, cight months ... 6520, 5504

Books and maps . 150 150

Furniture and sclentifio appﬁ}"nbus . 550 550

Other contingencies ... 240 240

Total .~ ... 7,460 6,444

LAY in the case of other high schools the probable fee income for these two schools
will have to be deducted from the above amounts and half the balance immediately

placed. at the disposal of the local body concerned fogether with a sum of Rs. 1,100
for equipment for each school.

4. Middle schools.—1It is respectfully submitted that the new middle schools wilk

be entirely separate from existing elementary schools though the status of the latter’ °
may be reduced, that the staff to be employed must possess higher qualifications and
that no information is available as to the staff in existing elementary schools that
can be transferred to the new middle schools. Besides it 1s proposed ‘to reduce the
subsidy now paid to local bodies by any saving that may accrue to them by the
reduction of the status of the elementary schools affected by the scheme. It is
therefore necessary fo provide in any estimate of cost for the full establishment to be
employed in the new middle schools as suggested by the Director. The Financial
Department has noted that the pay of the headmaster should not exceed Rs.80 and
that of an assistant Rs. 50. For the purpose of caloulating the exfra cost, the
following scale may be tentatively adopted :—

Per mensem .

Headmaster 80
Assistant 50

Pandit hehib T S B
Combined drill and drawing master ... 25

_Add—Contribution to provident fund abone anna in the rupee 19

One peon 8
Grand total of' establishment for one month 332

»

sight months o 2,656
Books and maps ... E
Furniture, apparatus, appliances, efc. ... 130
Other contingencies 3

Total ... 3,046

As in the case of high schools the probable fee income for each sehool will have
1o be deducted from the amount arived at above and one-half the balance paid to the
local body concerned immediately with a fixed sum of Rs. 950 for equipment for each
school.

5. I the above proposals are accepted, a draft order will be submitted for
approval. It would be made oclear in the draft that formal proposals should be
submitted for the sanction of Government in respect of the new establishment to be
employed in each school and. that to avoid delay local bodies may tentatively entertain
additional establishment which should not exceed the scale as above fixed.

N.K —29-5-18.
n 757, Home (Edn.)—5
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‘We may accept the above lines for the preparation of the draff. In respect,
however, of the pandit, drawing and gymnastic instructors, clerk, peon, ete., referred
to in paragraph 2 of the above note, we may leave them out for the present.
Financial want us to get on with the existing staff to start with. It will delay orders
on the general question if further reference is made in respect of these masters. There
may be pandits, gymnastic and drawing masters in some at least of these schools.
The addition of another form may not immediately create the need for increase of his
Where there ave no such masters the Director of Public Instruction or the local
come up with proposals for enterfaining the staff.
d the assistant, the order may direct the

pay.
bodies concerned will surely
Txcept for the addition of the headmaster an

continuance of the existing staff.
C. RamaNusa AcHARIYAR—29-5-18.

1 agree with the Registrar. First draft and send to Financial for acceptance.
R. Ramaomanpra Rao—29-5-18.

A draft order is submitted for approval.
S.A.—30-5-18.
N.K.—381-5-18.

9. As for obvious reasons the Director of Public Instruction’s letter caunot be sent
out, the draft has been made as full as necessary. ;

3. The question of fixing a permanent scale of pay for the high schools, either
uniform or otherwise, has been held in abeyance for the present and pending further
reference to the Director of Public Instruction on the subject. (Separate action in
regard to it will be taken after the present draft issues.)

4. Pending the fixing of such a scale, the proposals for fixing the net cost of the
several institutions, proposed in paragraph 12 on page 5 above and accepted by
Financial in paragraph 6 (i) on page 8 supra, have not been referred to in the draft
which deals only with the net additional cost involved in the opening of the new
forms in the high schools. Orders in regard to it will be included in the final orders
that will be passed on the permanent scale of establishment for each school.

5. The draft allows rent charges in regard to the new middle schools for which
new buildings will have to be secured, as the local bodies are required to continue the
existing elementary schools under them. Tt is hardly likely that any of these elemen-
tary schools buildings would have provision for accommodating all the five new classes
of the middle school. Further paragraph 8 of Educational office-note on page 4
ahove (and possibly also the Financial note, paragraph 9, on page 10) have reference
only to rent charges proposed in respect of /igh schools.

6. The draft may be sent to Financial and Local and Municipal for acceptance.

- C.R.—1-6-18.

I wish to repeat that I propose the annexed draft only to save time.
2. After the draft issues which will enable the Director of Public Instruction to
issue orders to open the new institutions at the beginning of the next academical year,
T propose to take up the several questions at issue for more leisurely consideration.

R.R.—1-6-18.

FiNaNciAL DEPARTMENT.

Paragraph 4 (iii) of the draft.—So far as the new middle schools are concerned
Home (Education) have included ‘ rent charges’ (Rs. 250 per annum for each sehools
in the net cost to be borne by Government—vide paragraph 5 of Home Registrar’s
note above.

The question as regards rent charges might Please see this department’s notes on
K | b reserved for consideration at leisure— page 11 ante. It is submitted that it
along with the other debatable points. does not seem necessary that Government

L.EXK.—1-6-18.  should bear the rent charges. For orders.
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2. The draft may otherwise b
! 3 e a ted.
V.GK.—1-6-18. e
: : L. E. Krrsuaw—I1-6-18.
K Financial would prefer this but need not insist.
1 Davinson—3-6-18.

Home (Epucarion) Departiz
Submitted that it a i i i : . -
E ppears desirable to inelude in A T
of rent in respect of the new middle schools, as St]l.\uerwnisgx!fe g it
S s 3 1t may not he possible to
/¢ 8.A.—4-6-18.
N.K.—4-6-18.

Local and Municipal should see before circulation,

C. RAMANUIA ACHARITAR—A4—6-18,
R. RamacHaxpra Rao—4-6-18.

Locar axp Mynrorean DEpARTMENT.

We may accept the draft.
V. T. KRISHNAMA ACHARIYAR®™W5-6-18,
R. A. Gramam—5-6-18.

Howme (Epucation) DrparTaENT.

Please take a eopy of the pr i
Ple proposed draft order. Send to Director 1
(I);]:l;:r x;c:;:on f;)rbremark?i. _SBay his proposals require further cons::i:i:t?r;n(inf uﬁbrilaol
annot be passed in time for the new year. 8o as an interim
= L . 3 B o i
draft is proposed. After it 1ssues, his proposals will be taken up for further?x:idtel::
ation. Has Director of Public Instruetion any remarks to offer on the draft ?

R.R.—4-6-18.

Orrior or THE DiRRCTOR 0F PUBLIc INSTRUOTION.

1. 2 (ii) n the draft.—L.T.’s cannot be got for board servi 8
minimum that experience shows possible is Rs‘g80. gt L
2. (iii) The idea is to meet the net cost of these schools so 1
: e I he that it
that if any additional expenditure is incurred for rent it should be met bvl G?z:zsngeﬁlbe
3. ’ll‘he high schoo_ls maintained by the trust have not all ceased to be recognized
though aid has been withdrawn. I do not know yet about Proddatur except that they
want recognition continued which may be done if the sehool is placed under satisfactory
management. T suggest that reference to it be left out of the dratt, or modified.
o 4. As I have not the annexures I do not know what the scales of salar
for middle schools is. I presume it is what I propose. Pl
3 J. H. StoNe—T7-6-18.

Home (Epucariox) DEpaRTMENE.

* Financial allowed Rs. 80 fora B.A., L.T. < Pz'zragrapfl L of Direcior’s mote—
assistant in the case of the Tiruppattur muni- Financial may be requested uw.o. to state
:}leal high school and agreed to a subsidy based Whether they agree to the assistant’s pay

ereon. being fixed at Rs. 80 * per

el g S per mensem.
2. Paragraph 2 of Director’s note.—It is submitted that if any applicati
2 L e. ¥ icafions fo
a‘ddxtlonal aid towards rent are received, they may be considered onP ptheir meritsr
The draft may remain as it is for the present. =5,
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8. Paragraph 3 of Direcior’s note—Submitted that the reference to Proddatur
may be omitted from paragraph 3 of the draft. The alterations made therein are
for approval. ;

4. Paragraph 4 of Director’s note.——1It is submitted that the scale of pay adopted
for middle schools in Annexure III is the minimum of the progressive scale of pay
suggested by the Director of Publie Instruction in all cases. There can therefore be:
no initial difficulty in securing the required staff on the pay fixed. If, however, it
is found later on necessary to adopt the progressive scale of pay, the Director of
Public Instruction may be left to come up.

Submitted that the file may now be forwarded to Financial.

S.A,—7-6-18.
N.K.—7-6-18.

C. Ramaruia AoHARIYAR—T-6-18.

As the Director of Public Instruetion says he cannot get L.T.’s for less than
Rs, 80, the figure may be so altered. '
Draft so altered to Financial for acceptance.
R. RamacHANDRA Rao—T7-6-18.

Finanoran DEPARTMENT.

T cannot find the alteration referred to by Home Secretary.
L. E. Kersgaw— 7-6-18.
Submitted that the alteration (Rs. 70 to be raised to Rs. 80) has.not yet been.
made in paragraph 2 (ii) of the draft. Consequential alterations will also be necessary
in paragraph 6 of the draft and in the annexures to the draff
Submitted that this department may accept the Director’s proposal that the pay
LEK_7-6-18 of the first assistant in high schools
2SS | should be Rs. 80 (this is the scale allowed
for headmasters in the new middle schools). For orders. 5
V.G.K.—7-6-18. i
L.E.K.—7-6-18.
L. Davingon—7-6-18.

Hour (Epucarion) DEPARTMENT.
Please revise the figures in the draft and in the annexures at once.
C.R.—8-6-18.
The figures have been revised and the file is resubmitted.
S.A.—8-6-18.
NK—8-6-18. ¢
For orders as to circulation to His Excellency, Honourable Member (Local and
Municipal) and Honourable Member (Financial).
. The proposals now approved are only tentafive, so as to enable schools to be started
in July next. Detailed proposals regarding the scale of pay, rent, the arrangements

as regards the net cost, ete., will be considered separately and at leisure, as otherwise’
their immediate consideration will delay the main question of opening the schools.

C.R.—8-6-18.
For approval. :
: R.R.—-8-6-18.
P[ENTLAND |—8-6-18.
P. R[asacoPara AcHARTYAR]—10-6-18.
A. G. C[arpEW]—11-6-18.

Issue urgently. Then take further action.
R.R.—11-6-18.

[G.0. No. 757, Home (Education), dated 11th June 1918.]
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HOME (EDUCATION) DEPARTMENT '
Gr.0. No. 757, 11th June 1918 -

Opening of new high and middle schools.

Sanctioning, with romarks, tho proposals of the Director of Public Instruction for the —
under the management of local hodies. mer

Ruan—the following papers:—
Letter—trom the Hon’ble Mr. J. H. &
, Instruction. 2
To—the Secrctary to Government, Flome (Edu
Dated—NMadras, the 20th February 1918,
No.—R.0. 1066/18, ‘

T have the honour to report that the National High School, Proddatur, now under
the management of the Theosophical Educational Trust will cease, on their own
initiative, to he-a recognized;il{stitution from July 1918 and that, in consequence, the
citizens of Proddatur have memorialized the chairman of the municipal council to
take urgent steps to open a complete high school under the control of the munici-
pality in July. As the result of this memorial and in view of the necessity for. a
recognized high school inthe Iocality the chairman has addressed me requesting
permission to open ati the heginning of the next school year a high school under the
management of the municipal council, the net cost of the school being borne by Gov-
ernment in consideration of the present financial condition of the'munioipa,lity. As
the chairman desired an early communication to him of my decision on the matter so
as to enable an assurance‘tosbe given to pavents, I have informed him that the
necessary recommendation will be made to Government for school to be opened in
July. This case will be included in the proposals to be submitted to Government for
opening new secondary schools for which a provision of Rs. 2:09 lakhs has been

included in the next year’s budget.

Letter—from the Hon’ble Mr. J. H. S10NE, M.4., F.R.H.., ¢.LE., Director of Public
Instruction. ;

To—the Sceretary to Government, Home (Education) Department.

Dated— Qotacamund, the 21st April 1918. ]

Z:—Ref. on Cur. 7968/17.

T have the honour to submit proposals for the opening of high and middle schools
under the management of local bodies. . e )

2. Tn my letter C. No. 10281, dated 15th December 1917, submitting supple
mental budget proposals, the opening of twenty new hoard high schools and of fifty
middle schools to be developed so far as possi})le ouf of existing middle m_ld: elementary

chools was suggested as an alternative policy to the provision of additional hostel
ilities. 2 : :
. Government having aceepted the suggestion and having accordingly provided the
Ve necessary funds, viz., Rs. 2:09 lakhs, the Inspectors were called upon to submit
; detailed proposals in consulfation with the local authorltxes(r These, as modified by
F" : Lsr  this office, are shown in the annexures to this letter marked A and B together with
‘

an estimate of the immedia%e andl ultimate eost both recurri and non-recurring. In
'::{"ﬂie‘ﬁurrent year, the recurring cost, reckoning for eight months, comes to Rs. 1,40,846




8 o : should contribute towards the development of their schools into high schools. But

SRS
~
>
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" and the non-recurring to Rs. 67,450 for opening two new high schools and form IV
or form V in seventeen existing incomplete’ schools and for starting forty-nine
middle schools. Mo

It is assumed 1n all cases that the net cost will be met from Provineial fonds.
‘Where any local support is forthcoming, it has been duly noted in the remarks column,
3. Having premised so much, I now proceed to discuss the details of my proposals.
High schools.—1tis proposed to open nineteen high schools in all (sixteen under the
management of district boards and three under municipal councils)—vide annexure A. S
Of the three schools under municipal management, there is at Proddatur already a
complete high school, which is under the management of the Theosophical Educational
Trust, but which will cease on their own initiative to be a recognized institution from
July next. Tocal cpinion is strongly in favour of there being a recognized institution
in the locality and the chairman concurs—please eee my letter to Government R.C.
A No. 1066, dated 20th February 1918. For a similar reason, Madanapalle will have
a new complete high school as the recognition of the Theosophical High School in the
locality has been withdrawn and as the district board is in favour of a new recognized
school for the place. ~Again, four of the eighteen schools excluding Proddatur, viz.,

Narasaraopet, Repalle, .Arni and Dharmapuri, are at present incomplete high schools

with the fourth form as the highest class and I propose to open a fifth form in each
of them. It might be argued, in the case of these four schools, that the local bodies

in each case their financialposition is very weak and it is doubtful whether they

legitimately undertake any further liability on account of secondary education

Moreover, any funds they can spare can usefully be allotted for elementary education.

As regards geographical distribution, while Ganjam, Godavari, Guntir

Cuddapah will each have two high schools, in Vizagapatam, Kistna, North Areot,

South Arcot, Salem, Tanjore, Malabar, South Kanara, Bellary, Anantapur and Chittoo

'é' there will be one each. No high school is proposed for Nellore, Madras, Chinglepu

. Kurnool, Trichinopoly, Madura, Ramvad, Tinnevelly, Coimbatore and The Nilgiri
chiefly because the needs of secondary education in these districts are réported to

met by existing high schools and partly because of the absence of middle schools su

able for development. I have already observed that in selecting the centres I have

taken care to consult not only the inspecting officers but also the presidents

chairmen concerned; and in case of any difference of opinion I have endeav
satisfy both parties by giving two schools for the same distriet. As an
point, while Tekkali was suggested by the Inspector with a view to re

congestion in existing high schools, Aska was recommended by the Presiden
Board, Ganjam, to meet the demands of the Uriya community. There

similarly special reasons in other cases where two high sch have been
for a single distriet. : &) i

LK ¥

Receipts.—My estimate of the probable receipts except in respect of
and Proddatur is based on— SRR L R e
(i) the average fee revenue of the schools for the last three years for which
figures are available ; Felgal et didei o

(i1) the probable income from fees on account of new classes; =~
(1ii) the amount of recurring Provincial subsidy sanctioned in G.0. No.
: Ed;eational, dated 5th November 1913, for improving the scale of salaries of g

7 3 staff ; and < g
(iv) the average net expenditure (contribution) from local funds for the
three years. et e

It will be noticed from column 8 of the statement relating to high
only five of the local bodies concerned have been spending anything upon

in question while the net expenditure in these five cases was, inconsid
remaining twelve schools excluding Madanapalle and Prodda :

¢
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a profit. As regards the probable fee income I bave, wherever available, taken the
Inspector’s figures regarding |strength and where information was incomplete the
probable feo receipts were caleulated. I may state that the estimate of fee income is
likely to be an under estimate and I have not taken into account any excess such as

as been calculated in connexion with the scheme for the establishment of Govern=
ment ¢ model ? secondary schools—vide paragraph 6 of this office letter to Government
R.C. No. 6181 of 1913, dated 2nd September 1914,

Charges—Under this head comes the expenditure on staff, establishment and
recurring contingencies such as hooks and maps, furniture, apparatus, etc., and other
miscellaneous items.

Staff.—In my original scheme, provision was made for only such extra staff as
would be required for the additional forms to he opened. On further consideration,
however, it is abundantly clear that the present is the most favourable opportunity for
placing the entire staff on a definite footing’ 50 as to have as far as possible a uniform

e standard scale and to this end I have

! 2%, adopted the marginally-noted rates of
Form  Class. lary which ider e ry af
Headmaster, Rs. 125—5—150 i e Sl & L consider to be necessa At

| Assistant . 90—4—110 VI % present to refain the services of qualified
R’; L o v £ teachers. Provision has also been made

Do. 1 50—2-60 Iy = except in the case of inferior servants for

Do. . 40—2-150 I - -

e vl el . % the payment of the local fund portion of

Do. . 30—3—40 it 1\{' the contribution to the Greneral Provident

Do. o) 5 ; :

oo i i Y in  Fund,and for the employu:gent of addi-
Do, o 70—}—25 2 I§ tmna!teachers for classes which are work-

f prneat e e % o ing ih more than one section. I have
Gymnastio instructor, Rs. 2§—§~§g not, however, taken into account the
Prminpmaler L Lol g0 & local allowance that may have to be paid.
Note.—The inoremants are biennial, g : L ?

inzeertain localities as I consider that the
-question may wait until experience shows whsther it is not Ppossible to staff the schools

with the teachers on the standard scale.

Bistablishment——A clerk on Rs. 25—1 (biennial)—-30, a laboratory attender on
Rs. 12 and two peons,one on Rs. 9 and the other_ on Rs. 8 have been provided.
Contribution to the General Provident Fund is permissible in the case of the clerk.

Contingencies.—The allotment under the head of rent is what experience has
shown to be necessary with reference to local needs. It may be observed that most of
the schools have buildings of their own ; but, as in several mstanqes they eoulc} _not
accommodate the new classes, provision has been made for rent which ‘may be utilized
either in constructing new sheds or in renting additional accommodation. Whep.the
schools come to be provided with new buildings, the allotment for rent may be utilized
for petty construction and repairs. S ; 1

Net cost.—Column 14 of the statement' supphes‘ information as to the probable
net cost from Provineial funds on each school for the‘exght months of the current year,
and the amount payable from the above source during 1919-20, 1920.—2_1 and 1.921-1
22 in which year the scheme will have matured completely. My original estimate
of the aggregate cost was based on the probable fee revenue and the extra expeqd_xture
on staff, establishment and contingencies for each school on account of the. additional
classes J but I am now convinced that it will be both equltable and expedient to pay
the ent’ire net cost instead of subsidizmg the local bodies to t.he extent of their new

{ operations. I have accordingly taken infto account the veceipts and ch:.trg_es of the
~ whole school. This modification does not entail any extra charge on Provincial funds.
4. T turn now to the proposals for the establishment of middle schools.
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Forty-nine schools in all (two in municipalities and forty-seven in rural areas)
have been proposed to be opened against fifty mentioned in my letter to Government.
In almost all cases, the existing board elementary schools will be converted into
middle schools ; only in a few instances will new schools be started and, of these, the
) only case requiring special mention is that of Palni. I have tentatively included if
on the analogy of Proddatur and Madanapalle. The existing middle school in the
munioipality is under the Theosophical Educational Trust and I shall consult the
Inspector further as to the opening of a municipal sohool in the town.
. Ihave adhered as far as possible to my original plan of distribution of centres,
Le., two for each district, and in selecting them I have been generally guided by the /

recommendations of the inspecting officers and presidents of local bodies. Due conei-
deration has also heen given to the memorials and representations received from
.yarious localities. The territerial distribution of the sehools is as follows :—
Y Ganjam (three), Vizagapatam (two), Godavari (three), Kistna (three), Guntir
*  (two), Nellore (three), Cuddapah (two), Kurnool (two), Bellary (two), Anantapur (two),
Chittoor (two), Chingleput (two), North Arcot (two), South Arcoft (three), Trichino-
poly (two), Salem (two), Tanjore (two), Madura (four), Tinnevelly (two), Coimbatore
(one), Malabat (one), South Kanara (two).

[ e No schools have been proposed for Madras anifhe Nilgiris, as T do not consider
that there is any need for establishing more secondary schools at present. As regards
Ramnad, the Inspector is of opinion that none of the existing elementary schools is so

| important as to justify its being raised in grade, and that the demand for secondary
education is amply met by the middle and high schools in that district. Moreover, in
the only two localities in which the provision of facilities for secondary education was
suggested, viz., Kamuthi and Satur, private enterprise has stepped in. It will be
further noticed that while Madura will have the largest number of new schools, viz.,
four, Ganjam, Godavari, Kistna, Nellore and South Arcot will have three each, The
demand for secondary education which is so great in these districts and the absence of
adequate facilities render the starting of more schools imperative. In the case of
Nellore'and Madura, it may also be noted that no high schools are proposed for them
under the present scheme.

All the new middle schools will have classes IV and V and forms I to III, the
three lower standards being continued as elementary in the schools to be taken over
and financed by the local bodies concerned as at present. 'I'o these later standards
may also be added, if necessary, the other elementary standards already existing in
the schools at any rate as, high as the fifth. In other words, the net result of what
T propose will be that, local bodies will have no liability for the new middle schools but:
will continue to maintain the elementary standards they now have. The question of |
higher elementary schools to be taken over, however, presents some difficulty.
Probably, the move will be a popular one but if in any place there is real demand for
the continuance of standards six to eight, these will have also to be provided and paid
for as at present. If Government think fit, the local bodies may be required to expend
on elementary education a sum not less than that now spent on these schools and to
atilize also for elementary education any Provincial subsidy received by them on behalf
of any of these schools. . s

Receipts.—»me the remarks made in the foregoing paragraph it will be observed
that the maintenance of the middle schools willnot be a charge on local and municipal
funds. Consequently my method of caleulation is dllferqut from that adopted_m the

Lcase of the high schools and T have taken into consideration .the pl‘o}‘)ablg fee income
alone. This will be the only source of receipt and I have estimated it Wlﬂ:l reference
to such information as is available. My remarks on fes revenue under high schools

¢ mulalis mutandis to middle schools also. .
appl}(;}];{jf;xiﬂ‘]xe princip]c of calculation here is identical with ﬂm‘t adopted in the
case of high schools, due regard being had to the stafus and the requirements of each
class of school. The defails of receipts and charges and the probable net cost have




for all schools, the question of additional teachers that may be required in connexion
with exfra sections being considered, if and when necessary. I may, however, point
out in this connexion that, while a fixed scalo of salary was proposed for staff in my
previous communication to Government on the subject, Cur. No. 10281 of 1917, dated
15th December 1917, T have sinco deemed if desirable to modify it and to suggest
incremental rates of salaries so that they may fit in with those recommended for high
schools. i

Net cost.—As in the case of high schools the net cost will have to be met from
Provincial funds. y

r establishment should be given grain compensation allowance,

5. Grain compensation allowance—Tt is not proposed that any member of the staff !

. Management. —Regarding the management of the schools, those in municipal
areas will naturally be under the management of the councils. As to those in rural
areas, it would be well to place them all under the management of the district boards
concerned—yvide again my letter to Government Cur. No. 10281 of 1917, dated 15th
December 1917, paragraph IT.

7. Finance—The financial aspect of the scheme will be as detailed hereunder :—
First year.

RS,
Budget provision for 1918-19 for the opening of high and middle 2,09,000
schools under the managements of local bodies. _
Probable net cost of nineteen high schools for eight months of 1918 40,626
=19.
‘Do. of forty-nine middle schools for the same period  1,00,220
Total ... 1,40,846
Balance available out of the budget provision .. 068,154
Second year.
Probable reourring net cost of nineteen high schools for 1919-20 1,02,145
Probable ultimate recurring net cost of forfnine middle schools  1,74,700
Total ... 2,76,845
; Third year.
Probable recurring net cost of nineteen high schools for 1920-21.., 1,11,359
% Probable ultimate recurring neb cost of forﬂ-ﬁnjne middle schools 1,74,700

Total ... 2,86,059

Subsequent years.
Probable recurring net cost of fineteen high schools e i 17:001
Probable ultimate recurring net cost of fortynine middle schools .. 1,74700 5

Total ... 2,91,701

It will be noticed that there will bea balance of Rs. 68,164 in the current
years’ provision available for utilization and, of this, T propose to distribute Rs. 67,450
towards the cost of initial equipment of the new schools at the rate of Rs. 1,100 for
each high school and Rs. 950 for each middle school. I request that the Accountant-
General may be instructed to place at an early date the amount allotted for capital
expenditure at the disposal of the local bodies concerned so as to enable them to
expedite the preliminary arrangements connected with the opening of the schools in
July. T would further request that one-half of the probable net cost of each school
for the eight months of the current official year may be ordered to be paid in advance
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to the managements lest they should be -handicapped by want of funds for’ meeting
the currént expenses of the schools. The payment of net cost for subsequent half-
years will, as in the case of those schools of which the net cost is now paid from Pro-
vincial funds, be authorized by the Director after making the necessary adjustments

with regard to the advances sanc

tioned in the previous half-year.

. 8. It is requested that Government will be so good as to take these proposals
info consideration at an early date so that they may be given effect to from July 1st.
Local bodies must have time to arrange for accommodation, staff and equipment and

1t is therefore necessary that they should receive the orders of Government as 800

ible.
possible.

RS

nas/

Godavari district.
To—the Secretary to Government, Home (Education) Department.

Dated—the 26th April

III
Telegram—from the inhabitants of Pulleticurru, {eto., villages, Razole taluk,) W

1918.

Inhabitants, Pulleticurru, efe., villages, Razole taluk, Godavari district, submit .
Rajahmundry Taluk Board twice resolved unanimously establish newly sanctioned
incomplete secondary school Pulleticurru instead Ambajipet of Amalapuram taluk.
District revenue educational authorities supported Pulleticurru. Understand Inspector

schools, First Circle, relying in

dividual recommendation President, District Board,

recommended Ambajipet against united wishes taluk board, taluk people, local

officers. Pray reference district b

o0ard’s opinion before passing final orders.

Order—No. 757, Home (Education), dated 11th June 1918.

With the object of providin,
with a view to relieve congestion

g additional facilities for secondary education and.
in the existing secondary sehools in the Presidency,

the Government called on the Director of Public Instruction in August last to submit
proposals for raising to the grade of complete secondary schools some of the incomplete *! “
of local bodies and also for opening new

ones now under the management

socondary schools under the management of those bodies. Affer duly considering the
representations received from various localities and after consulting the local autho-
rities concerned, the Director has now submitted his detailed recommendations for the
opening of 18 high schools and 48 new middle schools. The distribution of schools
from the geographical point of view and with reference to the needs and ciroumstan-
ces of localities has been carefully made, zr‘xz the Government acoept them. The

details of the proposals are dealt

with below

2. Bristing secondary schools under local bodies—(i) Centres.—The Government

approve the Director’s proposals

to raise to the grade of complete high schools 17 of

the existing incomplete secondary schools, 15 under the management of local boards

and 2 under munieipal counoils.

The centres wherein these schools are situated and

the highest form up to which each school now teaches are shown 'in annexure I to

these proceedings. - A new form

will be opened in each of these schools in July next

and the process will be repeated in succeeding years till the status of the school is

fully raised.

(i) Staff and establishment.—The existing seale of establishment will be

retained on the present basis.
in each of the schools, a headmas

In order to provide for the additional formjto be opened

ter on Rs. 125 per mensem and an assistant master

f
on Rs. 80 per mensem will be allowed as a temporary measure for one year.

(iii) Conti jes and
on books, maps, furniture,
Rs. 740 for each school, and a lu
equipment.

soientifio apparatus and contingencies is estimafed af

¢ charges.—The expenditure for the current year

mp sum of Rs. 1,100 is also proposed towards initial

The Government approve the proposal to place these sums at the disposal

of the local bodies. Charges incurred on account of the rent of school premises should
be met by the local bodies as hitkerto.

/
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(iv) Net cost.—The total net’
standard of the schools will be met fro

additional cost involved by the raising of the
m Provineial funds.

8. High school at Madanapalle.—As the high school till now maintained by the
Theosophical Educational Trust has ceased to be a recognized institution, the Director
recommends the opening of a new high school in its place under the management of
the District Board of Chittoor. The Government sanction the proposal, the net cosf
of the school being borne from Provincial funds. The scale of establishment shown
in annexure [T will be tentatively allowed for this school for a period of one year;

and a sum of Rs. 2,040 will also be

provided for initial equipment, books, maps,
furniture, apparatus and other contingencies.
4 Mddle schools—(i) Cenires.—The Government approve the Director’s proposals

o open 48 new middle schools underthe management of local bodies in the centres

mentioned in'annexure ITI. The Director should submit at an early date his final

recommendation in regard. to ithe op

ening of a middle school at Palni under the

management of the local munieipal council.

'The middle schools to be newly opened will have classes IV and V and forms I
to III. Local bodies will continue as at present to maintain the three lower standards
in existing elementary schools and it will be open to them to add higher standards if

a need for the same exists.

(i1) Bstablishment for mew middle schools.—The ‘scale of establishment to be

entertained in each of the institutions

is indicated in annexure IIL.

(iii) Qontingent and equipment charges.— A provision-‘of Rs. 640 for each school

is entered in the same annexure un
Rs. 950 for initial cost of equipment.
considered afresh.

(iv) Net cost of the institutions.

der the head ¢ Contingencies’, together with
The" question of the incidence of rent will be

— The et cost of the middle schools will be

horne by Government. On the introduction of the new scheme the status of some of
the elementary schools in,the centres mentioned may be reduced and, in consequence,
there may be a saving to'the local bodies in the expenditure now incurred by them
on elementary education. These savings should be taken into account in fixing the
' subsidies hereafter payable to the local bodies in respect of the institutions in their

charge.

b. Management.—The high schools and middle schools to be newly opened will,

in municipal areas, be under the man

agement of the councils concerned and in local

fund areas under the manmagement of the local boards according to usage. The

Director suggests that the institutions

in local fund areas could be more advantageously

placed under the direct control of district boards. The Government commend this
suggestion . for the consideration of the local bodies. All local bodies are requested

to take steps to start the schools with

the beginning of the next school year.

6. Jinance.—The Director suggests that one-half of _the estimated reeurring
expenditure and the whole of the amount required for initial equipment should at

once be placed at the disposal of local

bodies to enable them to give immediate effect

i ize the
the scheme. The Government aceept the proposal and hereby authorize
fgecoueutsaut-(}eneral to place immediately, at the disposal of the local bodies concerned, jo 7 7 7

the sums specified in annexure IV.

These sums which aggregate to Rs. ]r;l-’ﬁ("r%qd

A1l be met from the lump provision of Rs. 2:09 lakhs in the current year’s budget
» :sltlilnfai;nunder 22, Emﬁ:mon—Opening new board high schools and new middle

sehdols.”
A

(Tr

To the Direstor of Public Instruction. !
*° Financial Department.
¥ 1 ocal and Municipal Department.

Editors’ Table (oxder only)-

ue extract)
*R. RamacuanDpRA Rao,
Secretary to Government.

Presidents of District Boards. : W m @%“\
Ohairmen of Municipal Counoils 2 ; wd 7 :

* " [Annexures.




o

Lot

8

3 ANNEXURE I.
Btatement showing incomplete secondary schools under management of local bodies to be developed

into high schools.

5 E 4% |8 B Een Amonsjttn)ba plaﬁed.
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X | 2 £ 8 |5 |28 £2
, i g2 B g Re e
\ = iz g3 124128 3 2 Bl e
; 3 i) EE FaE B el g izl
7 w5 e mEe e - 5 EaaaE
o B o 5.8 52| Ee ; £ SreEe e e
g a5 532 28 |88 L1 S R o8 1= i
g8 B e 5 5 | 85 Z E £5 |[go|E8 | B8 £
2 =, E R R I @ <] ) Brlim e e
1) (@) @ | @ | ® (©) (€ ®) ©) |10 | @) (12
District Boards. =3, me. | ms. . | e
S 1, Tekkali | 1| v | 1,080 1,434 717 | 1,200 1,817
Ganjam { f 1 f 8 S
BRIRGD 2, Aska S| I oxv | e Por 1,749 874 | 1;100| 1,97¢
Vizagapatam .. 8. Parvatipur ., 11T IV | 1,260 mensem.| 1,224 €12 1:100 1,713
R { 4, Kothapeta .. | IOI | IV [ 1134 s, 1,350/ 676 | 1,100| 1,776
g 5. Razolo | II| IV | "o45| | Hendmaster 125 =4, 1,589 769 | 1,100| 1,869
Kistna. .. | 6. Gudivada .| TII| IV | 1,600| Assistant  80f| Booksand 140 984| 492 | 1;100( 1,602
Guntar <+ | 7. Repalle |2V | ¥ | 1,500 —| 1" maps. 984 492 | 1,100| 1,602
Cuddapsh .. | 8 Nandalur ..| IIT| IV | 750 205| | Furniture 150 1,734 867 | 1,100 1,967
Auntupur .. | 0. Penukonda .. | TII| 1| 750 —| | Scientific 200 1,734 867 | 1100 1,967
root, North .. 110, Ammi _* | IV| V| 945! Contribution 13| apparatus. sused | 1,889 789 | 1,100 1,889
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Malab .. |14 Koduvaynr .| IIE| IV | 015 218/ | Total .. 740 1,689| 769 | 1,100( 1,869
Bouth/Kanara) .. | 16. Udipi ] II| IV | e cmhm 1,744 | 1,639 769 | 1,100} 1,868
eight
Hunisipalities. months
o the current
g .. |16. & peb.. | IV | V| 1500| year: 984 492 | 1,100| 1,502
Adoni | .. |17. Adoni .| I} IV | 1,1600) 1,334 667 | 1,100 1,767
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o

Statement showing the high school to be newly opened under the management of local bodies.
e
X ‘ 2 a5 [ | & l % | Amonnt to be placed
L) | 8 2 g £ 22 | immediately at the
E By Bz 8 88 ‘Expenditure, == disposal of the
2 22 g Lisr 5 B g | 1ooal body.
3 w2 (a5 |» |82 — &2 |
E ZE B E |22 g 2 8|5
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L= g2 | 2 ag 8 “E|8a |
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2 gt 2 Bl GE |23 “ g 2 88|23 |5 =
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: 28 EERgE 40 - g |3flgalEs|Be) G
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Madanapalle

Bth class to VI form.

us.

150

tingencies. 240|

B8,
‘mensem.,
B3, .
(Headmaster .. 135 Books and
Threo asgistants maps ..
at Rs Jf8each. i
Asgsistant .
Do. .
Two assistents 60| Other
at Rs. 80 each.
Two pendits at 60 e
Rs. 30 each. Total .. 940
Drawing master. 25| —
Gymnastio ins-
‘tractor.
Clerk .
65,800
Contribution to
provident fund. .
Two. peons, Rs.
), %ﬁ
Laboratory at- 12|

1 o
(Nono of the staf® will bo eligible ﬁ
) for grain compensation allowance-)




‘board or
o munioipality-

[©)

Ganjam

Vizagapatam . .

1 Distriot Boards.

Name of district

Statement shomuw middle schools to be opened under the manngement of local hodies.
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81. Panruti
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. Kuttalam 1,800
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Statoment showing the amount of

Name of district board or municipality.

Als
ANNEXURE IV.

subsidy to be immediately placed at the disposal of local bodies.

“Amount of subsidy ssnctioned for

High schools.

Middle .dmn.l Total.

Distriot Boards.

1. Ganjam .. .

9. Vizagapatam

3. Godavari

4. Kistna 5 5
B (Gunbur .o i

11, Chittoor .
12. Chingleput

13. Aroot, North
14, Aroot, South
16. Trichinopoly

29. Kanara, Bouth ..

5 Adoni .0
3. Gudiyattam

BloMaE A
Total, Distriot Boards

Municigalities

Total, Municipalities ..

Grand total ..




'NOTES CONNECIE

DATED 1lre JUNE 1918.

[Svsinor.— Opening of high and middle schools under the management of local bodies.]

Previous papers :

.G.0. 1007, Educational, 5th Nov. 1913 | G.O. * 43, Home (Education), 15th Jan. 1918
o 697 Ty 8th May 1916 \ 5 128 5 4ih Feb. ,,
, 936, Educational, I 5. obhi o 12th Mar. ,
., 1104, Home (Education), 29th Aug. 1917 ., 962 i TR B A
5 1210 ) 19¢h Sep. » 206, Financial, A9th Al

" From the Director of Public Instruction, dated 20th February 1918, No. 1066.
= o . 2lst April a0 1988
Telegram from the inhabitants of PullelilmrH and other illages, dated 26th April 1918.
Hour (EpucarioN) DEPARTMENT.

The Director of Public Insiruction submits proposals for the opening of high and
middle schools under the management of local bodies.  The need for opening such
schools is fully set out in the Notes to G.0. No. 1210, Home (Education), dated the
19th September 1917, and also in paragraph 1 (ii) of the Director’s letter on page 2
of G.0. No. 43, dated the 15th January 1918. The proposals are examined below.

2. High schools—In D.0. No. 265-B 2, dated the 20th Angust 1917 (page 14
of Notes to G.0. No. 1210, dated the 19th September 1917) the Director was
asked to submit proposals for raising to the grade of complete secondary schools
twenty-seven out of the existing fifty-four incomplete secondary schools under the
management of local bodies. TIn submitting proposals for budget provision in the
current year, he stated that he proposed to open form IV in twenty middle schools
[page 2 of G.0. No. 43, Home (Bducation), dated 15th January 1918], In the
present propoesals provision is made for opening nineteen schools under local bodies.
Two of these are fo be of complete high schools at once, and are to be established at
Proddatur and Madanapalle in lieu of the schools at these places which were hitherto
uitler the management of the Theosophical Educational Tryst. Of the nineteen schools,
three, viz., those at Narasaraopet, Proddatur and Adoni, are tobe in municipalities
and the remaining sixteen in local fund areas. Tn regard to the selection of the
localities tige Director has consulted the Inspectors of Schools and the presidents of

+ Jocal bodies. He has not forwarded their recommendations but states that he has

olc

endeavoured tojsatisty both parties by giving two schools for the same district in
cases where there was a difference of opinion.

3. The following statement shows the existing number of high and middle schools
in each district, the number of institutions lmving'a strength of 5OQ and over and the
“nuthber newly ‘proposed toybe opened under the proposals now submitted.
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: [Number of institntions
Number of existing institutions. to be developed or
. newly opensd.
e Total male
Distriot. STy : N\g;z]:nlbar
igh | Middle R T i
Total ig] Middle
schools. | sohools. Bq;?&lh (i | it
and over.

Ganjam .. .. .. .. losmnd 5 12 17
Vizagapatam 1,661,830 7 9 16 3 E 2
Godavari .. 812,198 9 12 a1 5 2 3
Kistna. 994,961 ) 10 19 7 1 3
Guntur S ah 856,665 5 8 13 4 2 2
Kool & o0 oo S s i o 471,426 3 o 3 1 @ 2
Bollary/ S e e o 490,843 38 3 6 il 2
Anantapur U AEE 140,232 3 2 e = 1 2
Onddapsh .o oo i en e 464,061 2 2 4 i 2 () 2
INellBro o i o s 665,305 4 3 7 9 10) 3
IMhdree((@)vs 266,465 14 o a2l 13 i
Chingleput Sod 705,641 8 8 1t 4 0) ‘2
North Aroot .. .. 6 4 10 1 'i 9
Chittoor .. .. (] 3 9 b 1 () 2
South Arcot 5 4 9 13 1 1 8
Tafiores e e 16 16 32 1 1 2
Trichinopoly .. .. .| 1,022,888 9 3 12 8 o () 2
Madurat (i e iy Gh 946,306 8 4 12 5 D) s
Ramnad (f) & o % 786,187 7 6 13 3 e s
Tinnevelly.. .. .. .. 865,638 12 14 26 1 Lo
Coimbatore () .. .. .| 1,044,420 9 6 15 2 = 1
The Nilgiris (@) .. b 3% #3,609 1 1 3 S =
Balbrs ol e 876,950 2 2 4 2 1 2
Malabar .. .. .. ..| 1,485,306 16 7 31 8 1 1
South Kenata s ( 578,088 [ 9 15 3 . 2

(@) No incomplete socondary schools under local bodies suitable for development,
{2) Ons of thess is in plucé of an existing sohool under the Thevsophion] EducationgTrust.
{6) No incomplete sscondury schools undor local bodies.
(é) No need for moro secondary schools,
) Tn pluco of the existing achool wndof Theosophioal P oationleast,
%) Damand for secondry education afaply mat by existing sohodls. Private middlo sohools are aleo being skaxted-
() Neods of secondary education met by existing bigh schools.

4. The proposal to subsidize local bodies to enable them to take over the manage-
ment of the high schools at Proddatur and Madanapalle till now managed by the
Theosophical Educational Trust may be approved. The Director has included in his
scheme the schools ab Narasaraopet, Repalle, Arni and. Dharmapuri. These already
contain the IV form and are now working at a profit. Even without Government

Tos assistance they are likely to develop into
g complete high schools. It isfor consider-
R.R.—15-5-18. . 3 G
ation whether they should be included in
the list of sehools, the net: cost of which is to be borne by Government.

5. Tt will be seen from the above stafement that, the Director has not proposed
any new high schools for the districts of Kurnool, Nellore, Madras, Chingleput,
Trichinopoly, Madura, Ramnad, Tinnevelly, Coimbatore and The Nilgiris. The schools
in some of these districts (viz., Chingleput, Trichinopoly and Madura) are at present
overcrowded, but there are af present no incomplete secondary schools under the
management of the local bodies of these districts which can be developed mto high

hools.

i 6. Hstablishment for the new high schools.—In his letter No. 10281, dated the 15th
December 1917, printed in @.0. No. 43, Home (Education), dated the 15th January
1918, the Director proposed that the Government should meet only the net cost
involved in the employment of extra establishment, and other necessary charges due to
the raising of the status of the schools to the grade of high schools. Once the status
of the schools has been raised, it will be very difficult to caleulate the extra cost due to
the change alone and to apportion among the different forms the charges common to the
school as a whole.  In his current letter the Director therefore proposes that in fixing
the Government contribution the entire receipts and charges of the institution should
be taken into account and the cost to be borne by Government determined accordingly.
His view may, it is submitted, be aocepted.

o
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The Director also recommends the adoption of a uniform scale of pay in respect:
,of the staff employed in the institutions affected by the scheme. The grounds for th
adoption of such a uniform scale are well set out in paragraph 1 (II) of the Direcfor’s
letter printed on page 2 of G.O. No. 48, Home (Education), dated the 15th January

1918. The only objection to the adoptionof the course'suggested is that it will
n eventually lead to a revision of the scale of pay in all the other institutions main-

l taine%l_by local bodies, and the Government may be pressed by the local bodies.
to enhance the Provineial subsidy fo meet the extra cost.

7. The scale of pay suggested by the Director is compared below with the scale
now in force in some of the principal high schools under the management of local
bodies and the scale proposed in letter No. 128, dated the 4th February 1918, for the
model high schools to be taken over by Government.

7 s fomlae Soals of pay now obtining in {he board or municipsl high schools at FProppued selal
posed by th ‘model schools
e Direotor : soheme for
of Public |Amalapurom,| Bapstla. | Kavali. | Bellary. | Cuddapah.| Kumool. |Tirappattur.| Chittooe hoard
) Tnstrnotion. high school.
RS, n8. RS. BS. s, B8, RS,
Headmaster .. .. | 126—5—150| 160 00| 150—5—176] 160 _ [110—10—160/160—10—200| 125—5—175| 125—6—160] Provinoial
B ——— Educational
: . Service cadre,
A Aus)st:mGL .. .| go—s—110| 110—s—150| 1005125 80—6—-105 959106 90—2—110| 90—s—110| 12
80—4—100| 80 i —120' 80—5—100| 65—4—85 100 76—1—85 | 80—4—100} 100
80—4—100] - 80—5—100] 65-3—80 100, 65—1—75 80—4—100| 3on 75
F0—2—60 456—3--60 e —60 66—1--76 50--2—60 5 on 60
40—2—50 .o 0 40—-2—50 8 on 50
30—9—40 (Further detuils not available.) 4 on 40
: 30—3—40 ) o & 50n 30
29 ¢ 26—1—30 30— ..
v 25—1—30 30—1—35 5 o
- = 20—1—95 45 25—1--30 i
» 4 20—1- 25 5 > 7d
g ’ (Proposal 3
: for furthor %
£ 2 o are under i
4 P E &
. 4 ;
= e o =
60 (commer-
cialinstructor).
16 4 o x & i . 30--2—40 (Hin-
dustani Munshi.){
sl T B I ) i (e : " O i o wr
e " (=T
ugu). i
Pandt anelrit) .. . ST f 30
Senior drawingmaster. =
i } kg 30
o T e
instructor. ;
Junior gymnastio
Clin;truotor. 16--1--20 25—1—30
etk .. | . ! > i
Junior dlerk .. - 10
Taboratory attender . 9
"Paon /. o g 9
Mmoo s e isi n a
I A The scale recommended by the Director does not appear to be excessive and may
be approved. ‘Ihe pay proposed for the
T would retain Rs. 12. aboratory attender may however be
, BB 155-18 | 3 :

reduced from Rs. 12 to Rs. 10 the rate
i ich schools scheine. .
adop’CSEd g:ntgbzenl?zifrgl::—oy.le of the items included under this head is rent. In
the ca;e of high schools a provision of Rs. 360 per annum for the fivst year ant:. af
Rs. 200 in addition for each of the second and third suc_ceedmg years is sugges eI &
As regards middle schools the amount proposed is Rs. 250 for each institution. In
the case of certain schools (viz., Proddatur, Madanapalle, Arni and Dharma;;un)
suitable buildings are stated to be already available. Recently the Government have

also sanetioned subsidies towards the construction of new buildings for the high schools
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at Adoni (G.0. No. 206, Financial, dated 19th March 1918) and Pattukkottai [G.O.
No. 362, Home (Education), dated 18th March 1918]. The Director states that the
provision for rent may be utilized in constructing new sheds or in renting additional
accommodation according to circumstances and that, where suitable buildings are
already available, the allotment may be utilized for petty construction and repairs.
Attention is solicited to the orders issued in G.O. No. 679 L., dated the 8th May
1916, wherein Government ruled that, unless special sanction has been accorded, rent
B . B gl

f:harges should not be included in the calculation of the net cost. It was also ruled
n thqt order that expenditure on improvements and construction of new buildings
and similar non-recurring charges should not be mixed up with recurring items but
should be treated differently. It is for consideration whether the provision for rent
slll)%gested by thelDirector mayGnct be omitted altogether and each local body left to
obtain the special sanction of Government to the ingurring of sue 1

absolufely necessary. & et

9. Middle schools.—The number of, new schools proposed to be opened is 49 as
against 50 originally recommended [page 2 of G.0. No. 43, Home (Education), dated
15th January 1918]. The Director of Public Instruction has included tentati;rely in
his proposal the middle school at Palni under the Theosophical Tiducational Trust and
he proposes to consult the Inspector of Schools of the circle as to the desirability of
opening a middle school under municipal management in the town. A telegraphic
petition has been received requesting that a middle school be opened at Pulletikurru
instead of at Ambajipeta in the Godavari distriet. Nol notice need be taken of this.
The new schools will contain only classes| IV and V' and forms I to ILI and the local
bodies will have to maintain separate elementary schools containing at least the three
lowest standards (though situated in the same building). This arrangement will tend.
to keep the expenditure on secondary and elementary education distinct. Besides in
schools classed as elementary the rate of fees levied is low as compared with the fees
levied in the corresponding classes of secondary schools and it would be a hardship to
poor parents if no separate elementary school is maintained for the benefit of pupils
who have no intention of entering on a secondary school course.

Tt the Director’s proposals in regard to the opening of new middle schools are
accepted, there may be a diminution in expenditure now incurred by local bodies on
elementary education as in most, cases they will have to bear the expenses of main-

taining only the threelower standards. T'o prevent this, the Director suggests that
@ | the local body should be required to expend on elementary education asum nof less

than that now spent by them and to utilize for elementary education any provincial
subsidy now received by them on behalf of the schools to be brought under the new
scheme. There appears to be no.objection to the issue of the general direction
suggested by the Director of Public Instruction but it is for consideration whether
the Government subsidy may not at once be reduced to the extent of the saving
aceruing to the local body on the introduction of the new scheme. It will however
be open to the local body to apply for additional subsidy later on if necessary.

10, Establishments for middle schools—The scale of establishment proposed by the
Director in his letter No. 10281, dated the 15th December 1917, for the new middle-
gehools to be opened and the scale now recommended are compared below :—

Original scale. Seale now recommended.
Average.

i pes RS. B8,
Hoadmaster ... NG 100 Headmaster o 80--4--100 92
First' assistant 50 First assistant ... v B0--2--60 56
Second assistant ... 40 Second assistant ... v 40—2--50 46
Third 4 i 35 Third 5 vee  30—2—40 36
Fourth ,, e 3 35 Fourth . 30—2—40 36
Fifth 5 30 Fifth » e . 25-—-1-30 28
Sixth 2 80 Pandit e 256—-1--30 28
Seventh ,, ° 95 Combined drill and drawing ~ 25—1—30 28

Eighth s S e 2h master. 3
Combined drill and drawing 30 Peon fobe b s 8 8
master. : —_—
Pandit 20 358
Poon e e 7 _

2 4
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In the revised scale now proposed the Director has recommended an incremental
seale of pay so that it may fit in with that recommended for high schools. As no
additional cost is involved the proposal may perhaps be accepted.

+ 11. Management—The Director suggests that schools in local fund areas should
be under the management of district boards and not of the taluk boards concerned.
It is doubtful whether such an arrangement can be given effect to without consulting
the:wishes of the local bodies. Local and Municipal may be asked to advise on the

oint.
b +12. Net cost to Government afler the scheme has taken full shape—The ultimate
recurring net cost as originally estimated by the Director of Public Instruction and
the cost as now calenlated are shown below :—
Original  Entimate as

estimate. now framed.

RS, B,

Highathools o b s o G0 O
Middle schools 1,72,500 1,74,700

2,390,070  2,91,701

Tn the calculation of the net cost the following discrepancies are noticed :—

i (1) The schools at Telkkali, Aska, Adoni, Penukonda and Pattuldottai are now
working at a deficit which is met from the funds of the local bodies concerned. The
amount now met by the local body is taken as an item of receipt in calculating the net:
cost of the institution. As however the entire net cost is to be mef: by Government in
the case of all other institutions it does not appear desirable to treat the above-
mentioned institutions differently. The proper course appears to be to reduce the
amount of subsidy now paid to the local bodies concerned in respect of the other
institutions in their charge by the saving that will accrue to them when the
institutions in question are brought under the new scheme.

(2) The grants till now paid to the high schools at Proddatur and Ma_danapa‘lle
under the Theosophical Tducational Trust are also taken as an .1tem of receipt. The
institutions will hereafter be under the mapagement 9f local bodies and they will have
to be paid the entire nef cost of the institutions withouf any reference to the grant
previously paid by Government to private managers. There will however be some
saving in the expenditure under 22-Gr. GRANTS-IN-AID. : . .

13. Ezpenditure to be incurred in the current year.—The expenditure during the

current; year for eight months is estimated by the Director of Public Instruction as
follows : —

Tnitial

Reourring  charges for

churges.  equipment,

oto.

RS. RS,

; 1 Gy e
Hiphischoole oo o S 100/9%0! | 46,550

Middle schoals ... .. 55

140,846 67,450

g charges has been based on the average pay of teachers

The caleulation of recurrin o L Pt

that will be drawn >

andtz?doiutﬁteinzgn“c?esp?sy also allowed. The Director recommends that, nz oé'der 1:3

:Z;ble local bodies to open the schools on the 1st & ;lﬁy niﬁ; 'f;)l:nfe tfec?s‘tlixﬁ’:e& ceozn:ror
t ir di 1 at once the w. t ]

s s tgl(:g etlgfozz:ld one-half of the net recurring cost. The

initi for equipms [ ;
:la?r;;nctemll)a‘;ga:f i;e f:c:%bglies 18 however liable o adjustment at the end of the year

1 it does not therefore appear
1 %o the actual expenses incurred and 1 : ]
:v;;zss:?vﬁer:: (:;bject the amounts proposed by the Director of Publio Instruction to

strict serutiny.
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14, General—In cases where applications are made to Governmenf by local
bodies to meet the net cost of secondary schools maintained by them, it is usual to

examine the application primarily with reference to the financial condition of the local
body and to allow the application only in case it is found that the local hody ea.m‘:?tﬂL

Tneet the cost of maintenance of the school from its own funds. The circumstaneces
of the present case are however unique. In the first place the local bodies have nof
made any proposals of their own to Government in the matter. If is the Government
that desire the local bodies fo open new schools with a view fo relieve congestion in
existing schools. Secondly even if some of the local bodies are in a position to bear
the cost of the schools to be newly opened it does not appear desirable that they
should be required to do so. As has been frequently stated, primary education has
the first call on the funds of the local bodies and there is still a wide field to be covered
in the way of extension of elementary education. It does not therefore appear neces-
sary to ask Local and Munieipal to scrutinize the financial position of each individual
local body with a view to ascertain whether it can stand the additional charge. The:
Government may agree to bear the net cost in the case of all the institutions to be
newly opened and sufficient provision exists in the current year’s budget.

15. The file may go w.o. to Local and Municipal and Financial for very early
remarks.

N.K.—T7-5-18.
C. Ramanvia Acmarryar—I14-5-18.

Paragraph 11.—To save time, I would refain the management—taluk board
or district board—as at present. Meanwhile suggest fo district boards to take
management of sehools managed by talul boards.

2. Paragraph 14.—TEventually perhaps we will bave to get out of the net cost
idea and grant a sufficient increased subsidy. But only after all the classes are opened
and the school is equipped.

This is very urgent as schools have to be opened immediately after the recess.

R. Rauaonanpra Rao—15-5-18.
LocAr AND MunrorpAl, DEPARTMENT.

So far as municipal areas are concerned the Director proposes to open three high
schools—one in Narasaraopet, one in Proddatur and one in Adoni—and two middle
schools—one in Gudiyattam and the other in Palni. The net cost of these schools is
to be borne by Government as the schools are to be opened at the initiative of

Government and not of the local bodies.
Tt is more the raising of the status of exist- The Hducational Department do not there-
ing schools than the opouing of new oncs that fore want the financial position of the
is proposed. local*bodies to be examined. Submitted
N.EM—17-5-18.  that this department may agree to the

additional schools being opened.

9. The Director suggests that the municipal councils which will be relieved of a
portion of their present expenditure on education by the fact that the net cost of the
new schools is borne by Government, should be required to spend on elementary
education an amount not less than what they spend now. Submitted that the
Director may be asked to bear the question in mind when forwarding the budget
estimates of these municipal councils.

7.B.R.—15-5-18. i i

3. The proposal to open 16 high schools and 47 middle schools under the manage-
ment of local boards may, it is submitted, be accepted as the nef cost of the schools
will be borne by Government. : .

4. With regard to the management of the schools the Director of Public
TInstruction suggests that the schools should be under the control of dlstmci,:
boards instead of that of taluk boards. From item C under ‘B. District funds
and item C under ¢ C. Taluk funds’ in article 4 of the Local Fund Code, it will be
seen that charges comnected with secondary education should be met from taluk funds.
Thus, under existing orders, secondary schools should normally be under the control




" school fnotwithstanding that the improvement will not be at their cost. ~ Of course
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of taluk boards, But as the scheme now under consideration is speeial in so far as
Nouo aballs | Government bear the net cost of the

schools, there seems to be no objection to
making it a condition that the schools
e district board management. As suggested by the Secretary,

Home (Education) Deparhm@ distriet boards may, it is submitted, be
: i i | advised to take over management of such
of the schools as are now managed by

talukIgJoards.
N.KX.—16-6-18.

V. T. KrisayA CHARIYAR—16-5-18.
It is difficult to make any very useful remarks _proposals_ withou
knowing the views of the loeal bodies concerned. Mr. Grieve tells me that there was

some frietion in at least one distriet (Chingleput I think he said) over the matter but
that was on the point of taluk board versus distriet board management. Iam not sure
that other taluk boards too would not object to parting with the management of their

V.T.K.—16-5-18.

V.T.K.—16-5-18.

the schools to be under the district board ought to lead to improvement in administra~
tion particularly in regard to the control over the staff and their prospects.

2. It does not seem to be fair to insist as a general rule that local bodies shall be
bound to spend on elementary education whatever sum they now spend as nef cost of
their (unimproved) sehools now to be improved at§Government @¥t. In some cases
there may be a reasouable expectation that the presént nef cost would disappear with
the normal growth of feegneome.

3. The point taken ?é.end"uf‘paragraph 6 of the Education Department note:
(page §) seems very important. B Government prepared to undertake this
contingent liability ?

4. It is presumed that the file will be circulated to the Honourable Member
(Loeal and Municipal) before orders issue.

N. E. MarjorrBaNgs—17-5-18.

FivaNcrAL DEPARTMENT.

In D.O. No. 265, dated 20th August 1917, to the Director of Public Instruction
on page 14 of Notes to G.0. No. 1210, Home (Education), dated 19th September 1917,
the Government generally approved of his proposals in regard fo the raising to the
grade of complete secondary schools of 27 (out of the existing 64) incomplete
secondary schools and to the opening of 50 new middle schools.

In paragraph 11 of his lefter No. 10281, dated 15th December 1917 [page 2 of
.0. No. 43, Home (Education), dated 15th January 1918], the Director of Public
Tnstruction addressed the Government in regard to the budget provision for the
above scheme on the basis of the opening of 20 new high schools and 50 new middle
sohools ; and a provision of 2:09 lakhs has been entered in the budget for 1918-19

2, Civil Budget Estimate).
(pageT}]% Director of %nblic Instriction has now submitted defailed proposals for the
open\ing of 19 high sehools and 49 middle schools (including Palni).

9. The ultimate net recurring cost is as follows :—

According to Direotor’s
Jetter, dated 16th December As now

1917 [pages 5-6 of G.0. proposed.
No. 43, Home (Bducation),
dated 15th January 1918].
74 17,001
High schools 67,470 1,17,
Migdle schools ... 1,72,500 1,74,700
Total ... 2,39,970 2,91,701




4/ local bodies will be made with r

eferenck to the actual receipts and charges (p: =
) 1aragraph 13 on page #* ante).
3. Besides the above-estimated net recuiring cost (2:92 lakhs per annum) for 5
<
)/

Provineial funds remains the samefin the
W—%—ﬁ—l& Director’s proposal, pe————=——F
e péragraph 2 of Liocal and Municipal Secre-
P T tary’s note on page ante. ? VA
""" Tf the Director’s proposals in regard to the opening of new middle schools are { * :

W\
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_ The present estimate is only approximate (the Director states that the estimate of
fee income is likely to be an underestimate and the payment of the net cost to several

these mew high and middle schools, the proposals involve a further recurring liability
on Provincial funds in consequence of the probable introduction in all ezisting schools =
under public management of the revised uniform standard scales of pay for the staff
now propoged by the Director in the case of the new schools. Please'see paragraph
ﬁpabun—d i

of Director’s letter on page 2 of G.0. No. 43, Home (Education),
5th January 1918, paragraph 6 (portien NM)of Home (Education) noteson pagd ¥4
and paragraph 3 of the Local jand Municipal Secretary’s note on pagegto—4
; Tt is submitted that it seemd Tiecessary to—
mi‘l;znﬁvs&shnﬂ never dispose of the present obtain from the Director of Publio
LEK--21-5-18. Instruction an approximate estimate of
: : the liability involved.
4. In this connexion, it is submitted that in a recent letter the Government of
India have suggested that all’ possible reductions should be effected in the current
T don't think this development can be hung | year’s budget provision. Orders are
up. requested whether the present scheme
LD.—22-5-18. | may be introduced in the current year.
5. Detarls of the scheme—Net cost to be borne by Government—The Director pro-
poses—

(a) that in the case of high schools (raising the status of existing incomplete
secondary schools by opening new classes) the Government should bear the net- cost
of the entire school including existing tlasses, instead of the net cost of only the new
classes to be opened ;

(b) that in the case of middle schools, the lower elementary standards (princi-
pally the three lower elementary standards) will continue to be maintained by local
bodies, the Government beaving the net cost of only the new clusses. (There may be
a saving to local bodies.) 7 .

Home Socretary has noted that eventually, i.e.,af the end of three years when the’
soheme is in full “operation, in lien of the net cost, the Government may fix a
recurring subsidy.

Submitted that the above proposals
Breibelon: may be accepted
LEK--21-5-18. Y Lo

6. In regard to the calculation of the net cost the following subsidiary proposall
are made by Home (Education) :— s
(i) Paragraph 12 of Home office-note'on pag te.—Submitted thab this

This is all right : ; department may accept these suggestions, . ;

e I?i‘. K 21-5-18 according to which the liability thrownon _—— %

77
= (ii) Paragraph 9 (portio %{:’;ﬁ:&zﬁpﬁt :“‘- e. :gv 0,
" @ in paragraph ) on_page §_ante, and l‘

N

‘/“Se’u— following page-

4

B

acoepted, there may be a diminution in expenditure now incurred by local bodies (out i
of their funds assisted by the Provincial subsidies) as in most cases they will have to .
bear the expenses of maintaining only three lower standards. :

The Director suggests that the [local hodies should be required to spend on
elementary education a sum not less than that now spent_by them and fo util zs for
elementary education any Provincial subsidy now received by them on behalf of the §
schools to be brought under the new scheme. : e




r—l

N
4

-

——__Provincial funds to meet the extra cost.

v
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Home (Education) office suggests an alternative proposal, according to which the

I think Financial should ask that this be done.
LE.K.—21-5-18.

Yes.
L.D.—22-5-18.

to apply to Government for additional subsi

L

I Government subsidy now paid may af;
once be reduced to the extent of the
saving accruing to the local body on the
introduction of the new!scheme, it being
left to particular local bodies concerned

dy later on if necessary.
Local and Municipal Secretary in paragraph 2 of his note on page ﬁan;e con-
siders that the above proposal should ot be held to apply as a general rule, as in

some cases there may be a reasonable expectation that the present et cost would
disappear with the normal growth of fee income.

Yes; we aro prepared to subsidize on the
merits.
L.EK.--21-5-18.
L.D.--22-5-18.

h DS 47 pnd 0
favourable opportunity for

seems preferable to adopt the proposajat I
above, any individual casg in which hard-
ship is caused being deawith separately.

It is respectfully ‘submitted tl\l?t it

1. Establislment (Secale of pay).—Please see paragraphs 3 and 4 of Director’s letter
pages fand=id_ef-eurront fild and paragraphs 6 and 10 of Home (Hducation) office
: -~ The Director remarks that the present is the most

placing the entire staff of a definite footing so as to have

%j‘

as far as possible a uniform standard scale and eonsiders the scale suggested by him
to be necessary at present to retain the services of qualified teachers. The Director
also remarks that the question of granting local allowances in special localities may
wait until experience shows whether if is not possible to staff the schools with the
teachers on the standard scale.

As pointed out by the Home (Education) Department at I on page 4 ante, the
revised scale in the case of new schools will eventually lead to a r&¥ision of the scale
of pay in other institutions maintained by local bodies ‘and to enhanced subsidy from
It is also submitted that it may also lead. to
enhanced grants to private schools.

It is respectfully submitted for orders

G
s T.D.—22-5-18.

whether an estimate of the cost involved
may not be ealled for in the first instance.

8. The standard scales of pay suggested by the Director of Public Instruction for
the new high schools and middle schools are as follows :—

Average Average
0ost. cost.
High schools. Middle sohools.

RS. RS,
One head master (125—5—150)... 140 | One haafi master (80—4—-100) ... 92
One assistant (90—4—110)* ... 102 | One assistant (50—2—60) 56
One ',  (80—4—100)* 92(One  ,  (40—2--50)
Ohe 70 s0—aiony 0 i digdlions e anE Rlg e
Oner 7, (B0=g60y. . i iGs)lone  dietnE0 iRy i sh
@b . @250 46| 0ne ,  (2—1—30) .28
Ouo 4 . (80—2L40) 36| Ono pandit (25—1-30) 2
One ) (80—2—40) ... 86| Ono drill and drawing master (26—1—-30) 28
One ,, (26—1—30) ..e 28| Omno peon (8) 8
One' s (95=12230) 28
One »  (20—1—25) 23
One » (20—1—24) 23
One pandit (80—2—40)... 36
One drawing master (256—1—30) e 28]
One gymnastio instructor (26—1--30) ... 28
One clerk (25—1--30) ... = ... .. 28
Oue atfender (12) 12
Two peons (9), (8) 17

851 358

* This overlapping is yery awkward and should pe eliminated. LD e

it
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Tt is submitted for consideration whether the pay of the first three assistants in
high schools and of the headmaster in middle schools may not be altered as under:—
" As proposed by the Director of Publio Instruc'ion. Asnow suggested.
High schools.

BS. b
One assistant (90—4—110) ... ... 102 |One assistant (80—4—100) .. .. 92
SR TR e e e oE T

o, (80--4—100) ... .. 92|, (60—2—70) e
286 234

+ I approve of this. Do

Middle schools.
RS. BS.
One headmaster (80—4—100) f & e P l One headmaster (60—2—70) § ... Say 100
 Might stand. ‘ § This seems too low.
L.D.—22-5-18. L.D.—22-5-18.

If the foregoing suggestions were accepted, the extra eost according to the
Director’s scheme will be reduced by about Rs. 27,000 per annum as shown below :—

Rs.
Nineteen high schools—ERs. 19 (286 — 284) per mensem or Rs. 19, X 52
X 12 perannum or ... ... o L e R
|| Forty-nine middle schools—Rs. 49 (92 — 66) per mensem or Rs. 49X 26
% 12 per annum BBVl SR e S
27,144

|| Omit.
L.D.—22-5-18.
In regard to the grant of local allowances to teachers in special localities, which
the Director propeses to reserve for future
consideration, it is submitted that the grant
LEK.—21-5-18, of such allowances might lead to sigmilar
- LD.—22-5-18. claims from Governinent servants employed
in other departments stationed in these localities. : i
9. Rent charges.—As pointed out in paragrap 8 of Home Department’s note on
page z ante, rent charges and charges for
Baclbelor tmprovements and construction of new
LEK~—21-5-18.  pyildings should be borne by local bodies
and should not be included in the net cost to be borne by Government.

10. M anagemeni.——The Director of Public Instruction su.gge.sts that the new
gohools in local fund areas should be under the management of district boards and qot
of taluk boards. Local and Municipal Depattment propose fo consult ln‘eall 'bot.hes

] L.D—225-18. concerned. Submitted that this is mainly

an administrative matter.

11; ; 1918-19.—Please see paragraph 7 ef Djrector’s letter
mgp],l—}?r,—etrrr?ﬂfﬁ*d and]13 of Heme Degartment’s note on ga%e_kié_—_l% ante, As
the schools will be started from Ist July -I918, only eight monthd” charges will be
incurred in the current year. : e : ; :

The current year’s budget contains a provision of 2:09 lakhs and the Director
has roughly caleulated that the net cost for eight months will amount to Rs. 1,40,846
(thisis only an estimate and will undergo alteration when actual expenditure is known).
There will be a balance of Rs. 68,154 and the Director of Public Instruction suggests
that a total non-recurring subsidy of
Rs. 67,450 may be distributed to local
bodies at once towards the cost of initial
equipment (at the rate of Rs. 1,100 for
each high school and Rs. 950 for each
: middle school).

The Director of Public Instruction also suggests that one-half of the probable
net cost for eight months in the carrent official year may be paid in advance to the

local hodies subject to adjustment when, payments for subsequent half-years com
.D.—21-5-18 e made. Submitted that there is ne
ity * | objection to these proposals,

V.G.K.—21-5-18.

‘We ocan consider this if and when it comes up.

L.D.——22-5-18.
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! Q Nel cost (paragraph b on page £8%nfe)— T was at first misled by the recom- 2

mendation of the Director of Public Instruction (paragraph 3 )

that Government should bear the total net cost of the hig| s, took this to :

mean that local bodies were to be relieved of all such expenditure as they were inour- :

ring. T find, however, from the statements accompanying the letter from the Director

of Public Instruction that in the case of five institutions (in the case of twelve insti-

tutions, they are now working af a profit) the money now spent by local bodies is to

| be taken on the receipts side, so that

Government is not being called upon to i
bear the whole of the net cost, but really
I only so much of it as is due to the raising /

L.D.--22-5-18.

of the standard of the existing incomplete -
secondary schools. 7

X
\ This we may accept.
2. Uniform scale of pay (pege--oi-eurrent-file-s pages-+9=21
.—/ { ante).—T venture to submit that stronger justification is needed for the proposal to
have a uniform scale of pay. 7 don’t think it can really bo argued that these teachers
should be paid the sgme rate ~‘1;’}3—f‘t)fug—hou(: the Prosidency. The Home Department o
office-note (page% ante) endeavours to show that the uniform scale of pay is not
high when compared with the rates of pay now given in certain schools. I am not,
however, convinced that the instances or schools quoted in the Home Department
office-note (page 8 ante) are typical, for it is difficult to believe that the uniform scale 3
~ of pay is actually Tower than the rates now given in most of the schools and that in
Proposing a uniform scale the Director of Public Instruction is actually reducing the
emoluments of teachers.
‘We have no indication whether this uniformity is going to lead to heavy expendi-
ture or to savings, and even if we were |
LU 270 ) dealing with a single school we should
want this information. It is all the more necessary thereforo that we should have it
when we are dealing with so large a number of schools, and when the proposal to have
uniformity in the case of these schools might have the effect of raising pay all round.
This part of this scheme might therefore, I submit, be dealt with separately, if
Home Department consider that uniformity is essential. In order that there may be
no delay in starting the schools, it is necessary that some arrangements should be
made for a headmaster and for a teacher or two for the new classes for one year. For

1 ay agree tentatively to the following rates :—
e ! Secondary schools.

—~

RS 1
Hoadmaster not to oxc;ed oo 133
istants not to excee:
R Middle schools.
Heoadmaster not to exceed ... L gg
Assistant nob to exceed

or if two are required Rs. 40 antrL Rs. 50. e
151 i Id continue on the present rates of pay.

The existing establishment should ¢ . Rmtp s »(paragr{;ph o
ngeﬁ ante).—There does not seem tobe { ¢

| 91 any strbng justification for departing from

Gl existing practice in accordance with which

’ ¢rents ’ are nof included in the net cost.

I am very doubtful whether Financial

L.D—22-5-18, should accept the proposal that sums sanc-
tioned as rent should subsequently be :
utilized for repairs, etc. The incidence 2
as regards rent charges might remain the 3
same as at present (G.O, No, 679 L.,

dated 8th May 1916).
L. E. Krrsgaw—21-5-18.
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Mr. Kershaw outlines on page 128} Financial may certainly accept.

2 The whole case has come up in a form which makes Financial serutiny very
difficult. 'We really ought to have before us a proposition statement for each school
in issue showing present and proposed rates of pay with the additions contemplated to
the existing establishment. I agree with Mr, Kershaw that we oughtnot to be rushed
into aceepting a new uniform scale of pay which will probably lead to further indeter-
minate claims for assistance to enable other schools to attain the same scale. We
may have ultimately to accept the Director’s scale—and shall have to do so if he is
correct in his statement that his rates are necessary to * refain the services of quali-
fied teachers ”’; but before acquiescing we ought to be informed at least approximately
as to the probable ultimate liability. It would be impossible to obtain this informa-
tion without delaying the opening of these completed schools beyond the beginning of

KT uly. I therefere support the Assistant Secretary’s suggestion that the existing

\ establishments should remain on their present pay and provision should be made on a

) temporary basis for additional hands whether (i) assistants or (ii) headmasters on a scale

{ suitable ‘for the mew or enlarged institutions. For this purpose I would adopt the
following rates :—

The confusion about nef; co;t is beyond me, but if the position is that which

Headmasters.  Assistants.
RS. BS.
Secondary 2 12 70 .
Middle ... 80 50
The Honourahle Member (Financial) should see.
L. DaviosoN—22-5-18.

Hour (EpucatioN) DEPARTMENT.

Tt may probably facilitate early disposal of this case if the Secretary can discuss
the main issues in this file with the Director of Public Instruction orally. :

2. The most important point for discussion is the suggestion of Financial that
for the present the existing scale of establishment in the schools to be taken over be
retained, only additions on the rate of pay prpposed by Financial being ¥nade to provide
for the new forms to be opened. Prima facie there may not, be any mm_lrmnuntable
difficulty in adopting the course in the case of the high schools. Kven in respect of
them this will be impossible of adoption in the case of the schools at Proddatur and
Madanapalle which are to replace the existing theosophical schools at those places, as
none of the existing materials will be nv:.nlable for development.

L regard to imiddle schools, it is nof clear whether the elementary. schools
which are to be developed for the purpose now possess any scale. of establishment;
which is worthy of refention as part of the middle school establishment. It is also
doubtful whether in all cases any portion of such establishment will be available for
incorpoiation in the new schools, as local bodies are to be, allowed to maintain separately-
the elementary schools even to the ‘ﬁ}ft{b}]ﬂ}nda;}:l Yhere. they exist and as all the new
1 i to start with the fourths class.

G e sci%ifer]golifg efor discassion is that contained in Paragmph ; of ;)ﬁioe-note.
supra_and referred to in paragraph 3 of the Asgistant Secretary’s note on <

ding rent charges.
Is; : tli;ﬁf:; isn irrived at ags to the principles above referred to and the scale

of pay suggested by Financial, an estimate of the total cost will be worked out in,

o v

S C. Ramanusa AcHARIYAR—29=5-18. /
Quick disposal is essential. So, for the present, I agree to the following proposals.

; — Existing teachers to be.
y % schools ezcept at Proddatur and Madanapalle. g t
retair?ediz;gex\vigst?ng ratcspof pay. Highef teachers tobe paid on the Chief Secretary’s.

scale.

|
|
:
|
i
|
.!
|
P
F
|
|
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3. High® schools at Proddatur and Madanapalle—W e have t; work against local
schools already working. I propose to adopt the Direstor of Public Instruction’s
/W once. /
4. Middle schools except at Palni.—As paragraph 2 above.
"B, Middle school at Palni (if opened at all).—As paragraph 3 above.

6. Subsidies to local boards.—To be reduced at once by an amount equal to that
now paid and intended for the elasses proposed to be newly opened by Government.

7. Rent charges.—We must recognize that these schools are being opened by
Government. They are not yet board schools in the sense that they have been asked
for by the boards or that if they had a voice in the matter they would select these
very schools. Under these oircumstances these form a legitimate charge on the badget

rovision.
. 8. Management.—By taluk or district board as at present.

9. For the future—1I shall ask the Director of Public Instruction to submit a
financial statement for each school separately. Each such statement to be separately
considered. Director of Public Instruction to be at liberty to propose his scale.

Experience in most secondary schools shows that the fee income covers the
recurring charges.

10. After the expenses referred to in paragraphs 2 to 6 and 7 are met, there will
be a considerable saving in the budget provision. Add to it the saving in paragraph 6.
I propose to ask the Director of Public Instruetion to utilize the total savings on
equipment and non-recurring charges on the institutions proposed.

11. I believe that my proposals above meet the Financial eriticisms.

I beg to enquire if Financial will agree to my instructing the Director of Publio
Instruction on the above lines.

R. RamMacaanpra Rao—26-5-18.

Finaxcian DEPARTMENT.
Paragraphs and
Secretary’s note ¢
be accepted.
2. Paragraphs 3 and 5 29 .—It1is respectfully submitted that pending
decision on the scale of pa¥ to be adopted in the case of the new high schools and
middle schools, it does not seem desirable to anticipate that decision by introducing

L.D.—27-5-18.

The rates suggested by the Chief Secretary
should be regarded as the maxima If more
teachers are required thag® fv4 thai/Director of

i Pablic Instruction may santtion them adopting
. for the others such rates as he considers

suitable.
L.EK.—27-5-18.
L.D.—27-5-18.

I think Financial view shpuld be adhered to.
LEK-—27-5-18:
:L.D.——27—-5-18.

1

B,
: ii 4. Paragraph 10 : dte.—Out of the current year’s budget provision
_ of 2:09 lakhs, the Directgr of @mlgc Tnstruetion has already suggested that a total
non-recurring subsidy of Rs. 67,450 should be paid to local bodies for equipment. It

« I agree.
L.EX.—27-5-18.
L.D.—27-5-18.
savings referred to in paragraph 6
V-GOK0—27"5-18!

the Director’s scale in the case of the two
high 'schools (Proddatur and Madanapalle)
and themiddle school at Palni (it is doubt-
ful if the school at Palni will be opened
shortly). It is submitted for orders
~whether in these cases also the reduced
scale suggested.ip the Chief Secretary’s
note on » may not be ado B

g pﬁfr h 7 ~ vage 2 ' y 77358
For orders whether the view taken by’'this \’
department regardin charges (vide fip)
paragraph 3 on pag te) should be § &
reconsidered. .

is respectfully submitted that.it does not
seem necessary to call for further proposals
from the Director for utilizing fully the
dget provision (2:09 lakhs) plus the

L. E. Kerspaw—27-5-18.
L. Davipson—27-6-18.
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: Houe (Epucarion) DEPARTMENT.
Before a draft is prepared orders are solicited on the following suggestions.

2. High schools (ezcepting those at Proddatur and Madanapalle).—For an

additional form to be newly opened in an

LD—27-5-18. | yisting school a headmaz;erpon Rs. 1256

and an assistant on Rs. 70 may, as suggested by Financial, be tenfatively sanctioned.

No orders have been passed on the question of the employment of pandit, gymnastic

instructor, drawing master, clerk, peons and laboratory attender on the scale of pay

proposed by the Director of Public Tnstruction in his current letter. In his original

proposals recorded in G.0. No. 43, Home (Education), dated 15th January 1918, the

Director gave an estimate of the additional -cost that will have to be incurred in

respeot of the above establishment and this estimate may be adopted for the present

purpose of calculating the extra cost involved in opening a new form in each school.
The extra cost for the current year may be roughly calculated as shown below :—

Per mensem.
RS,
Headmaster e RS S T e Nt 120
ABSIBEATIL hes i s o wan ese s e e el e e 70
Increase in pay of pandit SRl At s i ot 20
# of gymnastio instructor i e
5 of drawing master oS S D]
Clerk SRt e - 25
Total ... 270
_Add—Contribution to provident fand at one anna in the rupes 17
287
ONePeOn tove el i S S i el e 9
Laboratory attender T R Rl B el
Grand total of establishment for one month 308
- for eight months .- 2,464
Books and maps ... =100
Furniture &0 - 150
Soientific apparatus and otber contingoncies (200 -+ 240)  w.. w440
3204

[Nore.—The extra provision recommended by the Director in December last under contingenoies was only Re. 300
—page 6 of G.0. No. 43, Home (Education), dated 15th January 1918. In the above estimate a provision of Rs. 600 i8
suggested under the last threo heads?)

From the cost as above arrived at will have to be deducted the probable fee
income in the IV or V form to be opened and half the balance thus arrived at may be
immediately placed at the disposal of the local body concerned. In addition a sum of
Rs. 1,100 may be sanctioned for equipment as suggested by the Director. ;

3. High schools at Proddatur and Madanapalle—For the purpose of calculating
the probable cost to Government the following scale of establishment may be adopted
tentatively following the suggestions of Financial and the scale recommended on pages

10 and 13 of Annexure A :—
Proddatur, Madanapalle.
Per mensem. Per mensem.
BS. RS.

Headmaster ... 12D 125
Three assistants at Rs. 70 each ... 2ég 2%8
One as:nsbanb o 0
4 Thu S R 0
it e e 30
. 3 30
i 30 30
; 25
g 2
Sangkrit pandit 30 30
Telugu pandit 30 30
Drawing master 25 25
Gymnastic instructor 25 2:3
Clerk ... Shiares 20 25
Matal 58 =040 620
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. Proddatur. Madanapalle.

BS. B8,

Add—Contribution to provident fund at one anna in the 46 39
Tupee.

Two peons (9), (8) ... o o L oy e 17

Laboratory attender e s Y 12

Girand total of establishment for one month ... 815 688

A eight months ... 6,520 5,604

Books and maps o o w150 150

Furniture and scientific apparatus ...  w. .o w550 550

Other gontingenoies So B oo v hee 240 240

Total ... 7,460 6,444

As in the case of other high schools the probable fee income for these two schools
will have to be deducted from the above amounts and half the balance immediatel
placed at the disposal of the Tocal body concerned. together with a sum of Rs. 1,100
for equipment for each school.

4. Middle schools.—1It is respectfully submitted that the new middle schools will
De entirely separate from existing elementary schools though the status of the latter
may be reduced, thaf the staft to be employed must possess higher gualifications and
that no information is available as to the staff in existing elementary schools that
ean be transterred to the new middle schools. Besides it is proposed to reduce the
subsidy now paid to local bodies by any saving that may acerue to them by the
reduction of the status of the elementary schools affected by the scheme. It is
therefore necessary to provide in any estimate of cost for the full establishment to be
‘employed in the new middle schools as suggested by the Director. The Finaneial
Department has noted that the pay of the headmaster should not exceed Rs. 80 and
that of an assistant Rs. 50. For the purpose of ocalculating the extra cost, the
following scale may be tentatively adopted :—

Per mensem.

B8,

Headmaster gg
istant 500 oen ose

- o oo oo o 40

b T

Pandit o oo (oo 2B

Combined drill and drawing master ... 25

305

Add—Contribution to provident fund at one anna in the rupee 19

324

One peon &0 -_8_

Grand total of establishment for one month .. 332

5 eight months e 2,656

Books and maps . o 80

Farniture, apyara.t;ls, ap.l;lianoes, ot ... igg
Other contingencies o
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Asin the case of high schools the probable fee income for each school will have
to be deducted from the amount arrived at above and one-half the balance paid to the
local body concerned immediately with a fixed sum of Rs. 950 for equipment for each
school.

5. If the above proposals are accepted, a draft order will be submitted for
approval. It would be made clear in the draft that formal proposals should be
submitted for the sanction of Government in respect of the new establishment to be
employed in each school and that to avoid delay local bodies may tentatively enfertain

additional establishment which should not exceed the scale as above fixed.
N.K.—29-5-18.
e may accept the above lines for the preparation of the draff. In respect,

however, of the pandit, drawing and gymnastic instructors, clerk, peon, ete., referred
to in paragraph 2 of the above mnote, we may leave them out for the present.

on the general question if further reference is made in respect of these masters, There
‘may be pandits, gymnastic and drawing masters in some at least of these schools,
‘The addition of another form may not immediately create the need for increase of his
pay. Where there are no such masters the Director of Public Instruction or the local
bodies concerned will surely come up with proposals for entertaining the staff.
Except for the addition of the headmaster and the assistant, the order may direct the
continuance of the existing staff.

¥ \Finaucial want us to get on with the existing staff to start with. It will delay orders

C. Ramanusa AcHarrvaR—29-5-18.
T agree with the Registrar. First draft and send to Financial for acceptance.
R. RauacHAWDRA Rao—29-5-18.
A draft order is submitted for approval.
8.A.—30-5-18.
N.K.—31-5-18.

2. As for obvious reasons the Director of Public Instruction’s letter cannot be sent
out, the draft has been made as full as necessary. :

3. The question of fixing a permanent scale of pay for the high schools, either
uniform or otherwise, has been held in abeyance for the present and pending further
reference to the Director of Public Instruction on the subject. (Separate action in
regard to it will be taken after the present draft issues.) :

4. Pending the fixing of such a scale, the proposals fpr fixing the net cost of the
several institutior sed in paragraph 12 on page! above and accepted by
Financial in paragraph 6 (i) on page upra, have not been referred to in the draft
which deals only with the net additional cost involved in the opening of the new
forms in the high schools. Orders in regard fo 1t will be included in the final orders
that will be passed on the permanent seale of establishment for each school. ;

5. The draft allows rent charges in regard to the new middle schools for which
new buildings will have to be secured, as the local bodies are required to continue the
existing elementary schools under them. It is hardly likely that any of these elemen-
tary schools buildings would have provision for accommodating all the five new class
of the middle school. Further paragraph 8 of Educational office-note on pag
above (and possibly also the Financial note, Paragraph 9, on pa have reference
only to rent charges proposed in respect of Figh schools. o

6. The draft may be sent to Financial and TLocal and Municipal for acceptance.

C. Ramancsa Acnarryar—I1-6-18.
“ish to repeat that T propose the annexed draft only to save time: ;

;. “j&flgef- thepdraft issueg w{xieh will enable the Director of Public In"str:uehon to
issue orders to open the new institutions at the beginning of the next acad'emlca.l year,
T propose to take up the several questions at issue for more leisurely I(éofr;sxdirag%%. :

%




4 (“note on page nte.
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FivancraL DEpARTMENT.
Paragmp[z 4 (iii) of the draft.—So far as the new middle schools are concerned,
Home (Education) have included ¢ rent charges’ (Rs. 250 per annum for each school)
in the net costtq be borne by Government—vide paragraph 5 of Home Registrar’s

The question as regards rent charges might lease see this department’s notes on
*x l boejerved for consideration ab leisure— page ante. 1t is submi at it
i along with the other debatable points. does not seem necessary that Government
LEK.—1-6-18.  should bear the rent charges. For orders.
i 2. The draff may otherwise be accepted. -
V.G.K.—1-6+18.
L, E. Krrspaw—1-6-18.
K Financial would prefer this but need ot insist.
_ L. Davipson—3-6-18.

; Hour (EpucArioN) DEPARTMENT.

Submitted that it appears desirable to includein Annexure LI charges on account

of rent in respect of the new middle schools, as otherwise it may not be possible to

start them.
S.A.—4-6-18.
N.K.—4-6-18.
Local and Municipal should see hefore circulation.
C.R—4-6-18.
R.R.—4-6-18.

LocaL AND MyniorPAL DEPARTMENT.

‘We may accept the draft.
V. T. KrisgNAMA AcHARIYAR—4-6-18.
R. A. GranaM—b5-6-18.

Homr (Epucarron) DrpARTMENT.

17

Please take a copy of the proposed draft order. Send to Director of Public
TInstruction for remarks. Say his proposals require further consideration and final
orders cannot be passed in fime for the new year. Soas an inferim measure the

draft is proposed.  After it issues, his proposals will be taken up for further consider-
ation. Has Director of Public Instruction any remarks to offer on the draft ?
R. Rawacnanpra Rao—4-6-18.

OrrIcE oF THE DIRECTOR OF PUBLIC INSTRUCTION.

1. 2 (ii) o» the draft.—L.T.’s cannot e got for board service for Rs. 70. The
minimum that experience shows possible is Rs. 80. !
2. (iii) The idea is to meet the net cost of these schools so that it seems to me
that if any additional expenditure is incurred for rent it should be met by Government.
3. The high schools maintained by the trust have not all ceased to be recognized
though aif has been withdrawn. I do not know yet about Proddatur except that they
want recopnition continued which may be done if the school is placed under satisfactory
management I suggest that reference to it be left out of the draft, or modified.

£ As I have not the annexures I do not know what the scales of salary proposed

for middle schools is. I presume it is what I propose.
J. H. Sronz—7-6-18.
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Hous (Epuoation) DEPARTMENT.
® Financial allowed Rs. 80 for a B.A., L.T. Paragraph 1 of Director’s note.—

assistant in the oase of the Tiruppattur muni- Financial may be requested u.o. to state

cipal high school and agreed to a subsidy based Whether they agree to the assistant’s pay

thereon. being fixed at Rs. 80 * per mensem.
C.R.—7-6-18.

2. Paragraph 2 of Director’s note.—It is submitted that if any applications for
additional aid towards rent are received, they may be considered on their merits.
The draft may remain as it is for the present.

3. Paragraph 3 of Director’s note—Submitted that the reference to Proddatur

be omitted from paragraph 8 of the draft, The alterations made therein ¥

re for approval. !

4. Paoragraph 4 of Director’s note.—It is submitted that the scale of pay adopted
for middle gchools in Annexure III is the minimum of the progressive scale of pay
suggested by the Director of Public Tnstruction in all cases. There can therefore be

" no initial difficulty in securing the required staff on the pay fixed. If, however, it
is found later on necessary to adopt the progressive scale of pay, the Director of
Public Instruction may be left to come up. .

Submitted that the file may now be forwarded to Financial.

8.A—T7-6-18.
N.K.—7-6-18. ;
C. RamanusA ACHARIYAR—T7-6-18.

As the Director of Public Instruction says he cannot get L.T.’s for less than
Rs. 80, the figure may be so altered. <

Draf so altered to Financial for acceptance. ’ |

; ; R.R.—7-6-18.

: FivANOIAL DEPARTMENT.
T cannot. find the alteration referred to by Home Secretary.

L. E. Kersaaw—7-6-18
Submitted that the alteration (Rs. 70 to be raised to Rs. 80) has é yet been
made in paragraph 2 (ii) of the draft. Consequential alterations will also e necessary
in paragraph 6 of the draft and in the annexures to the draft.
Submitted that this department may accept the Director’s propesal that the pay
of the first assistant in high schools
LE Ke-7-6-18. | should be Rs. 80 (this is the scale allowed
for headmasters in the new middle schools). For orders.
' V.G.K.—7-6-18.
3 LEK—T7-6-18.
' L. Davinson—7-6-18.
Hous (Epvoariox) DEPARTMENT.
Please revise the figures in the draft and in the annexures at once.
. C. Ramanvsa AonaRyAR—8-6-18.
. The figures have been revised and the file is resubmitted.
S.A.—8—6—118.
. N.K.—8-6-18. :
: For orders as to circulation to His Excellency, Honourable Member (Local and
Municipal) and Honourable Member (Financial). :
The proposals now approved are only tentative, 80 as toenable schools to be started
in July next..’ Detailed proposals regarding the scale of pay, rent, the arrangements..
as regards the nef cost, etc., will be considered separately and at quaure, ag c‘)thcirwxse

their immediate consideration will delay the main questi of op age_s o
For approval.
: R.R.—8-6-18.

P[enTLAND |—8-6-18.

P. R[47AGOPALA AcHARIVAR]—10-6-18.

A. @. C[arpEw]—11-6-18.

Tssug urgently. ?Ehen takevfurther‘ aotion. e
[6-0. No. 757, Home (Education), dated 11th June 1918.]
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—— the Press, a paper has been marked urgent

The....
The ... :
L The.e .. voo o eie

Qopies distributed on ...
t Qopies distiibustd cm..-......

1 To be ixitialled xnd dated,

-{ copies are supplied.

$(Press Clerk).
$(Press Despatoher).

!unneeessarily, he should send the Press slip to

ithe Registrar with a remark to that effect.

’ (5) Unless a note to the contrary is made

| againgt the matter, pencil entries should not

| be printed. The Superintendent of the Press

|xey bring to the motice of the Kegistrar

| any instance of incomplete or careless editing.

| (o) Bignature copies ol letters to the ‘
| Secretary of State or to the Government of

* | India should be printed on hand-made paper.

| (d) This slip should bexeturned by the I'ress
| to the Secretariat when proofs are furnished ; it
| will be sent back to the Press when proofs
lare returned corrected and should be finally
returned to the Seeretariat when struek-off

|

| () The names of the Searctny and Members

..|should be printed in full when they oszur on

they appear on the left side, the in!

the right hand side, only the first time Wl
s 2 ot tials. aﬁ?@
being printed later. - e

.

{ero
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orrected. Please strike
er of copies 7 s indicated.
( - ¢

A

leasee send proof in duplicate. The
pape rs' have been carsfuily edited.

Proof returne
off and send o

1 1y |

Lype may be relensed-a—fie}%?:n:;{ .

e 1

Referencer. %

i e Referencer.

Ok

As the mat ear
has been care: { edited, (
not be sent. Please print

sumber of copies as indica ¥
Type way be rel:ased‘_ after usual int

Referencer.
e Ok

oo Silodl

TO BE FILLED IN BY THE PRESS.

Received in Press on...............
" Birst proof furnished on...
Call for revised proof received on.
Re vised proof furnished o
Corrected procf received for striking om........ .......

Final copies supplied 0n.......cocooveeievinncen oo

| Cupots

copies. l&

Aum}?ﬂ of copies.

Sup plied to Secretariat for Record.

S »

o s for Extra E.T.
copies to supply requisiti>ns for sale to
the public.

For Volvmes...

Fer papply to newspapers and institutions | .
admitted to the privileges of the E.T.

Total

itials of
Press offigial.

i
BRUL
oofies,
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