- — sy,

At NI et —




igg prdbosals for %“he appointment of a
Staff foé?the Industrialqsection of thetDerar{ment
’Indud%fie
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8....., Dated dhe .13 th July
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! I have the honor to state that I have in No ZSL
) tla = ro. A |
' ‘ofiered my opinion regarding the' rrorosed tnansfer of the

Pumping and Boring Department to the Derartment oﬁ Agri-:

culture. On the guestion of control the_Dlrectqr~ofr
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A

of making the Iumrins and Boring Dopartmeht o B8]

tained unit. ' ﬁ‘*‘g qv; f'f \ﬂn.ﬁ il
2, Besides the rumping and Boring B%;art?ont X haya 8t »\\\, ’
two Departments in which an executiﬁe qtaff is roquirad e
viz ., 'Industry' and Workshops. Hi:herto I have drawn ;;J”

Ay staff for these Derartments f;hﬂ:tge Fuaring and Bbr- v

ing ‘establishment and latterly T have received sanction 'j;h ml

.nonta 1n the Departnenx of’Induﬂ&ries were fornerly pe'

fixed pay. Tenure was secured. -prOBpeotB'nOt. _sgcuxity,

‘was & great inducement but it yroved insufficient and finally

interests of the Derartment I had to get the staff amslgamate

for a few temporary arpointments. : But all these i&rroint- the F W.D. so a8 to secure prospects.

ments are purely makeshifts and when the Fumying and Bor- 6. I wish particularly/to smphosine the ng?essity Tor dolog 5ae W

ing Department is converted into = serarate unit I shall most possible to get and etain suitable men. I have only Just em}

have rraetically no regular staff left at all. _2 barked on the Industrial line and I am already faced with‘diffibultié
3. Since the qualifica£ions required for Industrial work ? s Of & large number of men tried, I have only two in whom I,can'reppgei
are at least as high as those required for Fumring and : :‘ any confidence at all and these are men I have had under my own eye
Boring the scales of ray should be. at least quivelent. for three years already. Even they will not be fully qualified for
Mr. Chadwick's prorosals provide for the folibwing: < ; 5 another 5 years ! In the Fumping and Boring Department men stuck to
Asdistant Directors (being qualified Engineers) for R | me because they had hopes of brilliant prospects. The worst I got rid

of and every one of them got a more highly paid post elsewhere. The

Surervision and Administration on 200-124-400 :
Supervisors (being Upper subordinates) for } ] hope of prospects proved somewhat illusory and I am convinced that men

executive work . on 50- 5-125 f » of thHe right sort will not in future join the Department unless they
: 2 know what they can hope for at the start. If they do join, they will
or 1l00- 5«125

the higher scale being for qualified engineers who remain seize the first opening of leaving me and it is a sheer waste of energy;

L

on rrobation for 3 years. No s)ecial arguments P for me to spend weary years in trying to train them industrially with

necessary “to justify the adortion of these scales. e the imuinent prospect of their running away as soon as & Local Fund

only points that call for considexatiion therefore are the g alfexa

character and number of the arpointments required. 7: I am not going to bribe them to stay. The scales mentioned are

4. There seems to be an imrression that the Industrial work EE N LR oty P TRRLIy 1agin esnora it RN paid 

o

of this Department of Industries is of an il ek and most exacting of occupations and if preople wish to embrace -an in-

ter and that it would be premature to Bake b i dustrial career they must face this fact. I do not therefore argue

pointments thereto. I oannot agree with this vl R about the scales: all I do wish is to be able to hold out to my mep

Same time I recognise that the question is likely to yrove & definite prospect. As it is, the prospects are not very good--

& controversial one and to secure as Ay o sotiieliait e I do not want Po-make them poo good as I want to attract men to the

possible I suggest a compromisge. Fermanency means security Bt S B T T Rogpiontion wetawr o £

and permanent appointments may be repaTdad Bk e S rational being will join the Derartment and I accordingly submit that

senses viz., prospects and tenure.
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the creation of permenent incremental posts is an absolute

—

necessity at the very start.

e

inatinots. in other oases the reverse holds 800d§

~ possess the dual qualification I require are few and fari“

8. In order to retain for Government the power to recon-

if T want to get them and keep them I must also ;ay fors them;‘i
sider the situation later on--I do not regard this as neces- ‘

running an Indusbry nothing less than an Assistant Director will
sary, but it will serve to avoid controversial igsues-- I .
5 13. Apart from the Fersongl Assistant whose particular 'Industry

propose that aprointments to these posts be temporary for 5 ‘ : £
: is the workshop, I am convinced that I shall always have 2-3-Indu
years, the incumbent being eligible for the ordinary incre- : { : < 54 |
v ] tries on my hands exclusive of miscellaneous Industrial investiga-
ments. At the end of that period Government can decide
tions which could keey two men emrloye¢ guite egsily. Thus I oon—
(if they wish) whether the appointments are to be continued 5
gider that 5-6 Assistant Directorshirs at least should be provided
or not.
for. At the same time T do not think I can fill ayrointments for
9. In my proposal I suggest the creation of only such per-
: some time yet. For the yresent therefore I prorose to arply for

S — o ecE——

manent approintments as I consider are reasonably certain to BE 25
only three: one Fersonsl Assistant and one man to run, in the
o — - :
be of & permanent character. The amount of work in hand is,

first instance, the pencil factory and the oil mill.

during the next few years at any rate--likely to vary a great
14. A8 regards kurervisors 0 5 oonsider &Lﬂleast three aypointments

deal and at times it may be necessary to provide for extra i £ S
3 necessary at the start, the incumbents being men urder training

staff. with regard to these extra temprorary aprointments { i —-
for future. Assist&nt Directoxrships. If these are not sanctioned

Government will be addressed as necessary. The scale of pay : o
| o the men remsin Surervisors : this risk they must take, but it is
: also may be left open. : !
| absolutely necessary for me to have g reserve that I can draw on

10. At present the position is as follows:--
for Assistant Directorshipsas I certainly camnot recruit suitable:
Of the 14 D.F.W. Supervisors' appointments (including the
Sk men in thf¥ oren market. As explained, I rropose that the tenure
Buprerintending Engineer) the Fumping and Boring proposals

of these arpointments shall be temyorary for five years.
take 11, together with all the mechanics and maistries. The

15. The work I have on hand at the rresent time is as followS:=-
former are permanent: the latter temporary appointments. ; :
Fersonal Assistant and charge of work-
shops.

Assistant Directors.

There are accordingly 3 permanent men left to me. In ad-

-

<t Charge of Fencil Factory.

Charge of new oil mill, Madras

dition T have & temporary Industrial staff of 5 Supervisors.

(==

One Supervisor in charge of Fencil Experiments.

_________ DO -—————=——--= Glass and oil Exreriments. X Industrial Investigations.
———————— DO ==————————--~ Keystone Drill. PECLESEE
_________ DO ——==—-e—ee——— Pagper Mills. — -, TP Surervisors. 1 Glass works gnd Madras Exreller.
————————— DO =-====—==-——=~ Sugarcane experimental stations.
l LLime brick plant.
11. As regards requirements, I need in the first instance, a .
1 Cuddalore Expeller
Persongl Assistant at Head Quarters. A Deruty Director for
- 1 Faper nills (on loan)
Industry will no doubt be sanctioned, but the arpointment does
1 Sugar mills.
not do away with the necessity for a Fersonal Assistant, such :
X Industrial Investigations.
an sppointment being analogous to that proposed in the Fumping
and Boring Department. The Fersonal Assistant will be of the et inar ortade oo i

Assistant Director grade.

12. Every industry that develors beyond the experimental stage
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“ ‘
work over and above the permanent appoinmenh now prbpoaed.

e

Whether, when these prorosals are sanctioned any of tho pto-
sent temporary appointments are to be'relinquished or‘ not o
will depend on the work in hand at the time and w be oon-
sidered then. :

16. In conclusion it nay be well to eScpla.in ny genéra.l ideas
regarding the develorment of industry in so far as they affeot
the question of staff. I have now, for some years, been
Studying this metter and the more I see of the economic situ-
ation in South India, the more firmly convinced I am that the
only possible chance of encouraging indigenous industries, at
least to begin with, is not only by demonstrating thé rossi-
bilities of processes but also by subsequently vroviding a
staff to work factories. With the excertion of one or two

large mills, I cannot recall to mind & any single instance

’Looozdihgly, tho‘ggh whilst on deputatim he. wil

of an industrial concern in this Fresidency where the managers
have the slightest conception of the meaning of the word
'Works management', and I feel convinced that it will still

take a great deal of time to rersuade them ofthe necessity

trommy temporary men . Thev will according to ru
for this kind of control. Without proper works mansgement

for 3. yvears. in thq, 4th they will mceive Rs, 1,
industrial enteryrise is farvdcomed to failure and if we ;

rirbh Rs. 110. & o
18. I't. will e
give me the ower ofgetting a.nother temporary

wish to see our experiments ¥e. mature, T consider it absolutely
necessary to hand over to the factory a iro;erly trained works
nansger whoa they have got:to take whether they llilk.e it or

not . It is mainly with this object in view that I have
arplied for permsnent staff because these permanent men rep-
resent individuals I am training for works management 'purposes,
and such ‘-aa to be permsnent in order to insure my havinga
rrorer hold over them and algso to prevent their leaving me
when half trained. In order to avoid 1ntroduoing side issues
in the present yropossl I have limited the mmber of rermanent
staff to such individusls as I think that I shall 1n any case
require for departmental work but dn exyplanation of what I ha#e

N

in view, whiss will no doubt e.aaist's'm.mkinj the 1o8ition .




at once is to distribute the starr In thelsohsmo‘

my main argument is this: —-— It t&kes about 5 years' train}ng ;
to turn out a decent Industrial Assistant and if a man is not :
given definite prospects at the start he will simp%y use-thia : ¥
department as a convgnience until he can get‘g better paidw; &
Jjob elsewheré(?hioh is not diffioult) In view g? the éreax ;
difficulty I have experienced in geéting men fit for train- .

ing and in training them it is vital to the development of

7 Department that the risk of defection should be minimised.

-

by eXery possible means and I have therefore recommended the v

t =
CEER - -

itpon Ty Fyasch o snntoweis " ﬂ&g g s
creation of permanent appointments on the lines suggested %ﬂ

 Stlon_ Madrac. . . Datedde..

as the best means of attaining that end, s I am convinced

- 3 -

i -
that unless some inducement of this kind is offered I may

obtain but will not be able to retain a staff. s :

5'0 sﬁe Swzzlazg, to %c Sovernment of

23 Rt

I haQe the honor to be, EDUCATION

Sir, £

) v Wi d o o & SHLL P A G R g 2“

Your most obedient servant :

40"

Ag. Director of Industries.
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district establishment with the—e

*,nd' 2 Mechanies. .Of the Supervisors, one is required in the
e’e;g=§§§E§§§§:avlng 2 supervisors and 2 mechanios to attend td
® the Distriot work which has ‘been left me, if this diatrlot work
is to be continued.

4. It must be evident that an establishment of 2 supervisors
and 2 mechanics cannot possibly attend to the work of an aneafof
‘?\0.000 square miles and it is to be concluded that eiPher distriot x
work must be abandoned altogether or else that the stgtz must be

k
substantially strengthened. The number of men required for district - ﬁf
< ——— T \I
organisation is deteramined initially not so much by the amount of
work to be done as by geographical considerations. In the old
| Punping and Boring Departament there were several sections which
scarcely Jjustified the retention of a Supervisor excert for the
3 fact that, if individuals in that section were to be given depart-
nental assistance at all, it cost Governaent l1ess in time and
money to keep a sSpecial man in that section than to send another
sugervisor from elsewhere when required.

o Mr . Chadwick follows a policy of localisation and does

: not attempt to serve unprofitable areas. Such a policy may be

- perfectly sound when aprlied to agriculture but arpears to me
illogical if applied to industry. If a nan possesses the necessary
capital for putting down a plant. he is entitled to assistance

where ever his scheame may be located: indeed, I think he is en- . /

titled to more especial assistance if he starts his industry in a : ¢ Co

Pl

place where it has not already been worked. . It does not appear . é
t ¢ ze therefore that localisaticn should be atiempted in industry.

There remain only two alternatives: either to.abandon industrial
I e ———————————

ilbtri“t work altogether or else to get an adequate staff

S— e

o. The function of the proposed staff will be
(a) to deal with industrial enquiries;
(b) to render assistance in the erection of industrial

plants; and :
(c) to act as 1ocal represenxatives of the Bureau and

"!B deal with these 9 districts, I have 2 supervisorshl‘

e

T

e

e If it is rronosed to retain a dlstrict

it will generally speaking , be necessary to redunl
late sunervislng staff , since the punning and‘Boring.:
districts as arranged by me were determined alnost en
by geographical considerations and 1rresrective o* th
¥hat is to say, even if the work had only been a thira

to pay for the extra travelling and loss of tine involve
by larger sectioms. Under the scheme there were 12

divisions of which two were minor ones and at a pinch it
‘might be posrible to start vith 9 divisions for 1ndustria

'ork nanely
& Northern Circars:- Ganjam, Vizaganatan & Godavari

& 1 Kistna Guntur & Nel;ore
iii. Chingleput . o
iv. Ceded Districts:- Bellary, Anantavur & Kurnool.

Y ygg & North Arcot
vi. COromandal Coast:~ South Arcot & Tanjore_

vii. Trichinopoly & Salem

vlll. Coimbatore & Malabar
ix. Madurs annad & Tinnevelly.

‘‘‘‘‘

e 5
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d«fl’ the same way from the temporary uppér subordinates of the B > RN whole of the staf 18 temporary an bers”
Fublic Works Departament and I ax quite prepared, if they can : bfd . during the ceméme year are as follows:
offer me 7 men, to take them under the 3 years arrangement"

[ do not , however , think it 1ike1y that they can spare the

Supervisors 4 { vl /1 Pugor Gou ; QZ
nen and, if T have to recruit 1ndependent]y',it 111 taled e

11. An increase must , however, now be requested.

time to colleot the staff I require. Moreover, it will pro- Mr. Chadwick declines to take over certain branches of

bably take a considerable amount of time to get this question work which were formerly dealt with by the Pumping and

of staff definitely settled.and, as the provision of at least o _{ Boring staff, e.g. Motor Tractor etc., #he extra staff

} sf $°1 s
TR 7% 2 —

& nucleus staff is a zatier of immediate necessity, I propose ,  Tequired comes to 1 Supervisor on Rs.100/- and 4

e Ch.&ll CS . - .

asS an arrangement involving the least aamount of consideration, ~ 1 on Rs .35/~ each

that I should retain not only the supervisors left me when Mr. )
en -

Chadwick's cadre has been filled up but also two more, leaving aprended schedule There is no provision in the current

- '
him two vacancies to fill. T have discussed the matter with year's budget to meet the extra expenditure.

Mr. Chadwick and provided him with trained mén for the vacancies: 13. I desire to observe, that the proposals now submitt

the arrangement I proposé also suits him because ultimately he will \

are merely temporary in order to prevent interruption of

10, require so many trained enginecrs. Purther, ny proposal work and that fuller proposals will he submitted as Soqn

; : : ' 8 8e 4
involves no change in the P.W.D. cadre. With these two extra | a8 possible

men and ay two mechanics I can more or less carry on with the d I have the heo: to be,

work whilst the broader question of the constitution of my | ol
' LN

uture district staff is considered. IT therefore Govemaent Your most obedlent servant,

4774

/"‘"/ P

approve of &y proposal to continue industrial work in the district

request teaporary sanctiocn for 4 Turther supervisors , two of \‘//

; irec 5
posts being filled by 2 P.W.D. men left over from agriculture Director of Tndustries
g

/ -
and 2 by the mechanics I left with acting allowance . The sanction
A

nay be for O months.

9. Coming now to the drawing off‘ice, T have to explain that

the transfer of the Pumping and Boring Department also removes ! ¢ . ; ”Zﬁ”;j“ -
P P LR - et B
. s 4 fo ad .
the whole of my drawing office. IfT T am to continue industrial y A ,'fl;{VJ

work , T must have at least one draughtsman and one tracer. I 1
desire to retain my Head Draughtsman and a tracer and the scale of
pay may be fixed on the old Scale of 55-3-70 and 25 resrectively.
[ shall rrobably want more men but I put forward this rroposal as
before , merely as a temporary measure to enable me to tide over
the'period until the future organisation of the Department of
Industries is regularly deteramined. '

10. Finally, as regards the regular Industrial establishment

)






— Ll : m P i X R ——
i i R Narure or CHaRGE. . i e e
Present scale. : k.u:— vl 'wa@e‘ Tl
Baf. i Average ’ %@9 ’iﬁm&uﬁ"ﬁbr
| cost. S L ~cost.  per month. Per' on :
n " e e \ L': - U VAR, S gn S . :.’A‘;v‘\.&
s Designation. g0 il - Designation. " g ! ; : PN
2 g l g g 2 L g g.gg, S s | +
a2 < : =8 | ;
: Ll s A PR
SR ATy g ey ' T — o - SN = SN b |
: - e = Wt o : i gy | 10 1 R 1 Nhs e

4 Sefoniomsonhm |- | 4eo:| 4os

| |

- 4 ( Mook ocico mﬂa% - |- Rt o T 80 <
1

it Ao SR S R R e b -

Z‘ -! / »r ZST 13%

R ———

>

o

|
: b
' |

g T

1
|
|
|
|

E

pension that may arise in consoquence have been considered with roforomas

Norg.—If the proposal is a reorganization of establishment, the Head of the Department should certifs ns to
to the provisions of art. 429, O:8.R., and should specify any case in whig;\ the maximum pen le will be subject to reduction under that article M. T. M., pars. 87,
y rl\ 9 : ,v(" ~ » <1 \v
The Secretary to Gevernment, (Ofec.cas ; Theten :
P Signature
: fs

: B/ ' Ofﬁ?er’l Demgnatiog

PRI B TR S S e T s e i s e
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2 OTrwarded.

2. There is no audit objection to the proposals being

sanctioned by Government.

3. The necessary provision of funds should be mhde to

meet the extra expenditure if the proposal is sanctioned.
!

22¢ 3538 o S Mawn lonecad s

/0 /6A4t7h4%?¢0{ IS'JMA_’uujyg‘JZl #Qz;qﬂs4%7é£¢bv 6176000“9*‘

J&M m&loy—a_&.‘;a:
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¥ .

<

Deputy Accountant-General.

~Jan-

Alee d2;77“v1 Clcee ‘hﬂ?‘t&ovvbtcbfiddg JZA;Atlanov af To e
&1«7@/_—«/&&4\, @D éw ade icnte e The Secretary to Governmencyf.ku{rm
;
Le /é ewldune W Educational Department. |
W,{./w 22 Yo e _ % :
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[ Aevenue .. DEPARTMENT. £ )
}). No. ¥ress 1646 Hevenue , datedi8th J u 1 y 1916 . &y
Reap the following paper :—
INOLOSURES, 6. O, No. 523 Revenue, dated 7th March 1916,
From the Accountant General, Kadras, No. G.ha 47-15-2557\
dated 27th Harch 1916,
Official Memorandum to the Board of Hevenue, Hevenue
Settlement, No, 858 C/16-1, dated 28th March 1916.
From the Board of Revenue, Revenue Settlement, Mis. HNo.
1045, dated 15th April 1916.
+ Bemorandum
EnduxssxEnt to the Board of Hevenue, HKevenue Settlement,
Ho. 952 G/16-1, dated 26th April 1916,
From the Board of levenue, lievenue vettlement, Hef, lNo,
<
876 (Confdl, No. 31), dated 15th Lay 1916,
= ¥ Ufficial Hemorandum to the Board of Revenue, Hevenue

Settlement, No. 952 (¢/16-4, dated 14th June 1916,
¥rom the Board of Hevenue, Kevenue settlement, Ref, No,
1169 (Confdl. Mo, 44), dated 26th June 1916:
O rdeur: /4
In G, U, 523 Revenue, dated 7th Karch 1916 sanction

was accorded for the creation of the post of Agriculturasl -

Sngineer on a salary of Hs, 400-25-800. The Government hereby

appoint Mr, ¥, Newland, Kechanical Engineer of the Corporation
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“will as a D@ 0!

&

"‘;ﬁ:“ ae.ie

31 the post. (
+ N)
iE,

will be on probation for & Period o

Peg* case be permitted to start with =

Per mensem in the sanctioned scale and to draw increms;

Point upwarde at the ordinary intervals, Sefore Jodining
ment, he should produce o certificate from = Fresidency

to his physical fitness for the Post, p

»

3. £r, HNewland will come under the Indian Bervice ruls
note 1 to article 801 of the Civil Jervice :egulationé en
article 803 on Page 119 of the Kedras Supplement thereto,
Permitted to count nis service under the Corporstion towar

and leave in conjunction with “overnment service. The reco

that he should bpe granted the Privileges of zm article 4903

£
exempted from the operstion 0f erticle 478 (a) of the Civi
Hegulstione are inadmissible,
4, ‘he Government approve the orosal that dr, Newlszng

Work in ur, Tressler's office for onin, in order to -
.

P
self with the routine of hig duties,
5 The Government request *

from which effect shov”
SQo0ring d epart

o

B
1
l‘;
k|
£

£
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JEPARTLENT ,

FPROM the Director of Industries, No.28-2, dated:

the 13th July 1915.

o0

staff for

g s -2 Y o ™ ~ a Ay - +
tncu section of i€ vepar env-
0f In tries.
y G v ZRE 1S T eS8 ConsistTs &av
I G CtTl10ns ViZ., vl Yumpilin and
a L -
ng. I bri [ 11 rial Education. Of

..... ena , cecuti taff; the second had no
~ e o A id e - - ¥ LW\ ;'u Vi .‘," _(\ - -\J lA.'
n ring section attended to work connected wit
indust S0; \ T not ich gctivi
*tment be € bhe ars 1910 &nd 1914
Che rE- X the in rial ection did not neces-
aitate 1 employment o1 separate staff. Last
year tl epartment was recons ci‘i;‘zzteﬁ,-a;;m. shortly
aiter the Government sanctioned an allotment of

0 enaovle tTne

-~ fman +a : - ~ Y MniII+Fear - £ - 2 3
eéxperiments in the manufacture of axrwvicies
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view to minimize the difficulties cons

the cessation of trade with Germany. The

}. then applied for sanction to the emplbymeny

four supervisors on k:.100 each tq'iook after;thg'

.

. ¢ X -' .“
experiments. These were sanctioned temporari. g
in 5.0.K0.1267 Educational, dated the 11th .

November 1914. m’he Government ;lso
sanctioned the employment'of a éupervisof for
sugarcane crushing experiments and also five
mechanlcé on ;.35 each for these experiments as
well as for the Anderson 0il expeller and Lime
brick Ql&ng which were newly sanctioned for the
department.

€. The Director now raises the guestion of

the employment of a_separaté staff for the .

industrial section. He states that the Pumping -

and Boring section will before long be transferred ]

from him to the Agricultufal Department or at

least constituted as an independent unit. He

therefore considers that the staff of fhat section
will not be available for wdrk in the industrial
section. He states that the temporary appointmen

Ay

already sanctioned sre of & makeshift ehargdﬁ

, and that,

if the department should be able
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2 NOTES.

attract suitable men and retain them, .it is n,ece"'aw :

sary to'have permanent posts with incremental pey,

. .
He has proposed separately the appointment of a
Deputy Director for Industries. He now proposes
w the appointment of
>

- v /2 H‘f,f‘f pM (1) three Assistant Directors
¢17L¢,.¢ 7$at: 2 4
s ; 7? Qd’ on RBs.200-125-400 each, and

(2) three Supervisors

on  [3.100--5--125 each. .
3. Of the three Assistant Directors, one
is intended to be the Director's Personal gssistantg

to look after the workshop, the second is for the =&

’
— 2 s 2% e p &Y A :3a 4 e A B = ~2 T HES x| 3
rencil rFactiory énd tne Tnlira 10r .01l milils.
s 1 r supervisors, though the Director

' 2 k : : ‘ R 3
s ?‘f M LS"H Tor more than six appointments, he pro-

against this lr.Tressler proposes that three. out

een permanent posts of supervisors

in the Pumping and Boring sectiog}with & Public

T A WL T

Works pay ranging from Ls.60 to ks.200 may be
e
abrogated, only eleven being retaised for the

e

fumping &and Boring work. Two of these posts are

3
4
4

o i

to be converted into Assistant Directors and the

third a Supervisor of the new class. lr.Tressler
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states that the question whether any of'the’“

existing temporary appointments can be aboliqhed"ﬂ
can be settled later on'with reference to th%work

actually on hand. Thegarpointments to these

posts are to be made in the first instance for & .

period of five years and the posts are to be

=

filled by men who now hold permanent or temporary

appointments in the ﬂeyartment, and during this

period of probation they will be allowed to draw

their Public: Werks pay, though they will be

E

allowed the back increments when they sre confirmed
L, nein objects of these proposals are
{ "0 secure some prospects for his staff,
/ ,
{ To render easy:recruitment to the
industrial section, and
\9] U0 Train persons ¥or the posts of working

mengger of factories, the lack of

el 2Pt an PR
qualLirliec 10r wnicn

has been

alleged to be one of the main causes

bf failure of industrial enterprises.

‘he difficwlty in finding qualified men
for the Supervisors' posts in the department
seems to be real;and there appears to be no doubt

that the temporary nature of the appointments

will edd to the-difficulties. The question thenss



i - @
Fodvagirred ~pie o chapiatl

-

A g e TN T

|
:

of ﬁtogra

de of superviso

) ' 0 . ¢ ‘« o
manya Ayyar on fs.128-5- [, for the Salem Weav

Factory. There ‘seems & e done force in the

. /]

experiments. This would appear to be justifiab

if only on the sole ground of giving reliefft‘

ﬁhethﬁ_ﬁrqpoaod for the work




.

eventually decided to ,transfoxi: the

Boring section to the Agricultural Dep

the work in the workshop mey be largely: r: a

.

unless it is directed that the repairs %o

.
.

Pumping and Boring machinery should still Be ac

at the workshoP} Apparently the other investi,

B

tions under the control of the Director also

provide work ok ne workshop. A4s Ae_intends tg%;'
utilize the services of this Assistant for duﬁies,
of Personal 4ssistant also, there may, it 16
presuméd, be sufficient work for the officer. The
question however is whether in case thé upkeep

of the machipéry of fhe Pumping and Boring ig
transferred entirely to the Agricultﬁral Départ—
men;, there will be n&inecessity for such § hi%hly;
paid officer for the workshop. So far as regardé

the office duties proposed to be assigned to this

officer are concerned, there will be a Deputy

Director;aecording to the scheme'recgmmended-byb

: ' T o
lir.Tressler and theréiﬁﬁi&:ib an offive head clerk
on [s.100-5-125. In the above cpntingency,an.

officer on about K.150- %0 Es.280 ney perhap

for the post of lechanicel issistant in charg

of the workshop also.
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6. The need for an office§ for the 051‘
may perhaps also be gccepted. The pugchase.pi
four oil expellers has been sanctioned by the
Government at an estimated cost of about a lakh
of rupees and the mills are to be worked at

¢

various centres; If it is intended to place

the officer in charge of all these mills, there

may be sufficient work for him. It is the object

of the Government to see whether oil can be
extracted in this country on a large scale for

e : . ] . ..
export. IV may however be observed that it is
'

’

the intention of the Director xm eventually to

sell the mills to private parties after demonstrat-
f

possibility of the experiments.

v

ing the commercial

It is however submitted that if the department is
to be useful, it should possibly be takiﬁE}other
enterprises for investigation.aﬁd it is therefore
. ) '
unlikely that the officer will be without adeguate
work when the 0il mills cease to be worked by the

department.

7. The scale of pay br0posed for this officef>v



"

Rs.200-123-400, is the same as that recen
tioned forfAssistdnt -Directo?s of Agr}eul U
and that stated to have been proposed by Mr.

& v g
Chedwick for Assistant Dirgctors in the Pumping

and Boring Secthlon in connection with the pro-

posed transfer of that section to the Department

of Agriculture. miconsiders that for rumning an

industry an officer should have both engiﬁeeriné
and administrative qualifications and that none
below the rank of an Assiatant.Director will do
for it. It is submitted that in the evenéibf the
appointment being sanctioned,the pay préposed for‘b;g
Assistant Director may also be accepted.
, 8. The third Assistant is proposed for the.
renéil Factory. ' There does not seem to be at
presént much activity , nor clear prospect of it
to justify a permanent officer fo; this purpose.
The present *experiments® are being conducted in an

L) '
old factory which has been rented. In view of

the fact that permanent work for the Assistant

Director for oil mills(suggested above to be made

permanent) camnot be guaranteed, it seems to bé"A ,

of doubtful necessity to create the third




A S

) 5

J permanent appointment. If necessary’this may b
} % gt
i

kept on for the present on temporary basis. E{
i b . ,’ ‘_

. : : this is accepted ,it may not be necessary to fix '

*
» " .

& progressive scele for this appointﬁent; a fixed

g 3 pay according to the qualificatiens of the officer
: S ’ '

secured may be enougl.

9. Supervisors. For the reaéons given in

7‘#—',’ -~ S",w . paragraph A.above, there se‘ex‘ns to be a neceé‘sity
for creating a few permanent appointments of

supervisors. There seems also to be little doubt

that there will be continued employment for,the_

Three supervisors proposed. The Government have

already recognized the need fox a permanent super-

Av.m. ”_9134'@
2v-lo -ty !
visor for the sugar mills; and the other two may

be retained 3anerallj for industrial in;estigationg,
paper, glass or lime-bricks experiments furniéhing‘
the,ﬁVOCCupation for the present.

The scale of pay fgr supervisors viz.
. ba * ‘ i : Es.100-5-125 may be accepted. The present tempo-

»

rary supervisors have a fixed scale of Es.100.

10.
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10 A8 -regaraa the abolit:l._on}"’o't.*

posts of some of the supervisors, it does

appear to be desirable to postpone the co

pion of this question as suggested by lir.Tres:

.

The permsnent supervisors' xmmkx are 1o tak; 6£§rr
of some of the industrial eXperiménps now iooiad"
after by existing temporary supervisors. Theiw '
term expiree in about NHovember next. If the
scheme of Assistent Directors and Supervisors

.
are to be sanctioned immediately, the number of
temporary appointments of supervisors may be

-
reduced b} ﬁhat permanently sanctioned. It does
not seem to be necessary to keep on the sanctioned

scale the need for which has yet to be made out. -;

If the Director finds necessity for additional

temporary staff he may come up to the Government, 3
11. In respect of the proposal to abrogate

in this connection the three appointments of

supervisors of the Pumping and Boring seotion,'
it is submitted that there seems to be a justifioca-

tion for it. Though the staff was primarily

intended for the Pumping and Boring work, they

had ti1l now without prejudice to their legi



! % - /
5 : 1 £ 3
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' The ddversion of three in

»

) ¥ 4

) : e

industrial work may not th"efe’lferevj
e . e : : ;

of the Pumping and Boring section can b

.

»

ah opinion until the Board's proposalﬁFor_tha

transfer of the section to the Agricultural

.
» -
» ¢

g .Department are received and considered.

: %sﬂ

It seems to me that this matter must lie

g

ovexr till the guestion of the transfef-of
: . : A :
and Boring to°*fhe Director of Agriculture is

. o
5 . . settled. So-dong as lir.Tressler has two lots of
: 3 '..A“ 5 . g

: > 'in.. Y X Lyt ‘ o
work to look &fter in the same localities th

is no object in duplicating the inspecting




e

Yy

i-:dm:'ubility Qf train.’mg works

y it de qeoeu’ary ‘o adet t‘he new««gra

- that. of Aseista.nt Directors. .s.hg: enly:sy

importqnoe he w1ll have in nanrl wild ‘be in i

!
i
|

5@,14 ‘1 where he and one of

to suparvise ‘them. ° 1 think i% would be

4 ’
Lretain the title and pa, .of\superv‘isors.~;»-~~‘

: ,}1:, may be noted in pavS-B.ing.that it is

5 *

much use offering a man appointed for five

incrgmen‘ca that are Spreaa over * ‘Q
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- Additional @stablishmen

o "3

Department of Industri

i ; o e

e o @ + +  In G.0.No.892 Rev, dated the 21‘,3
: . . . & i i

. Z j thg Gox"rea‘m:én{ sanctioned ‘he recogstittitg.j

:
s

N partment of Industries in this Presidency. 1In

o B

No.983 Edl., dated ‘he 18th Auglst 1914, Nos.1189 and

; 1191 Edl., dated the 22nd October 1914, *hey sanction

NS
S

| : the reorgeniza‘ion of *‘he staff of *he Depariment and
; also certain additions *o *‘he establishment. In hisg

| e N 1 4‘:5@ o /48 letter No.A.28-2_dated the 13th July 1015 ‘he
v | *‘-&a&:a:hmzs) 1 ( /W p : Y 5) i L
: Direc'or,in view of the probable t‘ransfer of ﬁ-—’um;»

\ v ing and v‘oring section to ‘he Department of Agricul-
‘ure, submitted proposals for é separate gstaff for bl

N

indus‘rial sec'ion.NMNelinbDererincai, . These proposal

8
R

-

were allowed to lie owver pending decision of the

% ; question of the transfer of the pumping and boring sec-_,_f

.
R

; . 1 N T s ]

Orders sanctioning thg transfer were issued

. . ‘
: 20 @ recently-@.0.No.523 Rev., dated the 7th March 1916.

In his let%er‘da.fed the 8th April 1916‘the Director he

++ - egain submitted proposals for certain additions ’tb hi

.
‘ By
. estahlishment consequen' on the transfer. These:r:am
. ; not similar to the proposals submitted by him

1915. Orders on these have been deferre‘dv"i

agsumption of ohé.rge by theriof‘fioer.




S > b e s R R

SEaR

vl

"




~ Staff fo?’thé
 Department of

Industries.

=

1. 1 nave discussed the whoiq -
question with him and I agree wiﬁh his

prOposals, but I consider that they require;

some modification and additions. Before

5‘”“ - P

submitting formael proposals for the reor—,’

e R

ganisation of the staff of the Department

I wish to explain the situation and

asrertain if the proposals which 5 consider

necessary meet the views of chernment,'

3. Although there is some overlapping,’

his letter of July 13th 1915 aims at o 4

providing a steff for the industrial qofk
—N‘N

Proper, that is to say, 1nvestigation of hew

i —

indugtries 1ncluding the preliminary enqui-

‘3’."‘
ries, the experimental worx which is neces- E

Bary to see if there is a gri faoie préa—-‘

pect of Buccess , and the third stage, of
demonstration 1.6,

manufacture on a smail

commercial scale.

If the demonstramonf' is

Successful, as"

tn the case of the aluminium
end oh.rome leather industries, the




%

s 8 Y

vaddiﬁions'to 1t qnd

estabusment g

7

Shat
Director. = This method of recruitin '

the P.W.D. was chosen because it *ds‘

not attractive enough to securefeﬂough

qualified men.




first question will be in the affirmative

and there is a presumption’that,'withf he
increasing interest taxen bykthe pUhliG# 
the subject, the seme will be the‘oaspfﬁﬁ
the second gquestion. There is & need;=
therefore, for a permanent Departuent[ﬂf#

Industries, and it is, thereforéi neceésary‘

to begin at once to build up a permanent q_aff

—

with proepects sufficient to attract Epe be

sl b e e

brains among the graduates in science and
Engineering. =

. There are the following additi@&ﬁi

reagong for this course. The work offﬁhe

Industrial Department is of a special xind.

and the men require a good deal of‘expe‘; nce“




SheR fed RO

3 X" Y ' o : 3 o8 ; %
nork s N HRNOD: Lt ' iy

O P : 7 {‘ y
. ‘ ‘
: aftor-career in the P-W D.
. ; "therefore,the seme 1nd|;'cem’entf
4 » :
. 3 Sy . might be attracted b.V the Deparbmn‘.b_”t
: it PRy « . tries. o

.
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sideration that , when the éd
’ment is not a technical man, 115 ;

tial that he should have a compg

adviser for his Pez:sonal Assista}'i!:b"

the three posts now asked for wouldf €

up by the personsl assistant and the oﬁhe
two Agsistant Directors would be qt;plpyed onf~
the most important experimental or demonstm-
tion work in hand at the moment. : | rn‘“‘
, The Director proposes to onily filll
up twd of the eppointments at once and keepr
the other vacant. ;
ﬁo . Hie letter of &th April was primarilyff

intended to provide for the continuance of the

district advisory worx (what the Director calis

the Congulting Engineer work) after the
transfer of the Pumping and Boring establish-
ment to the Agricultural Department. Thege

, propogals were ‘only of a temporary nature and

/I shall submit revised proposals f’or p.Lacing

| this worx on a semi-permanent footing. For

the nine divisions given in his letter, he

now hes only two appointments of Supervisors
ieft. Seven moré are required.and I prOpose
that this number of appointments .my be added
to the permanent list of the P.W.D., s0 that

when men are recruited for the Industrial
Department they may be entered on the P.W.D,

iist as before.

i

/l . At the same time, he applies for" .'bhe‘
renewal of sanction for the special industr:l;a.l
staff employed for industrial investigat:l“
and asxs for one additional supervi‘sor_&?‘ fou

additional mechanics &c. These will g{;
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* 2656-1-Edly of 22nd inst I write to say that I find

at present I am not able to really find out what thi
- ..

N
-
A
vy
.

needs of the Department are. I shall not be ih a po.sit:
: N\

to estimate the requirements in the way of staff till I

have actually been Director for a few months. I propose

therefoi'e, to defer my proposals for additional sf.éf"j

and to manage as begt I can with the portion of the

staff which will remain when the Pumping andﬁoi*iﬁg’

been transferred. The only point A S it o 3

_‘J;t.‘
.

urgently required is the pay of M.R.Ry J. Narayana; Murt

who is at present seriousl& dissatisfied witﬁ;‘his p

is anxious to get something better.He cannot be spa:

I should, therefore, be very glad if my proposals for

i-ing ﬁis positioxi‘ could be approved very soon.

. Yours sincefely, ;

i ¥ 2
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