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Recording the report submitted by the officer in charge of the Department of Inds bri g
the developme‘i}t of the — industry in the Madras Presidc‘:’ney. e

Reap—the following ‘papers i
: I
G.0. No. 957, Financial (Separate Revenue), dated 15th November 1916.
": 5 - ‘ -_‘ : i 'ﬁ‘nz-qu;%g.;alz:pigﬂ?é ]t(i)dtel;.e Government of India unl éertain questions connected with the
; II
Memorandum No, 3603-1, Home (Education), dated 19th October 1916.

A copy of the letter from the Government of India, No. 4408, dated the 13th
June 1916, with enclosures, is forwarded to the Officer in charge of the Department
of Industries, who is requested to submit, with reference to the eoncluding portion of
paragraph 4 of the letter, & report on the possibility of improying and developing the
tanning industry in this Presidency. - - :

9 Tn this connection the attention of the Special officer is invifed fo the letter
from the Government of India, No. 14651, dated the 13th September 1915 (forwarded :
to the Director of Industries with demi-official No. 3233-1, dated the 18th September
l9‘15),; in which that Government enquired whether any steps could be taken to
increase the outturn of tanned kips which could be utilised for the manufacture of
Army boots. Mr. Tressler’s letter No, K-114, dated the 25th September 1914,
showed that the only firms in this Presidency which could turn out fully tanned
leather were Messrs. Chambers & Co., and the Mysore Tannery, The Government
understand that Messrs. Walker & Co., Madras, have instituted certain experiments.
in tanning processes and will be prepared also to undertake the supply of suitable
leather. The establishment of the leather trade school at Madras may to some extent
assist in the development of the tanning industry of this Presidency. 2

3. The Hon’ble Mr. Couchman is also requested to obtain and submit to the
Government the views of local tanners on the subjeet.

y b : P. RAJAGOPATA ACHARIYVAR,
A Secretary to Government.

the Officer in charge of the Depatfm
. Letter—from C. A. Innzs, Esq., 1.0.8., Direct Indantrles. &
“To—tho Seoretary to Government, Home (Education) Department.
_ Dated— Madras, the 13th/15th January 191 :
No—G. Cur. 82cf 1916. e
have the honour to submit the report on the possibility o
developing the tanning industry in this Presidency called for in
‘Memorandum No: $603-1 of the 19th October 1916. e
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9. Statistics regarding the leather, hides and skins trades of the Madras Presidency

are given on pages 26-36 of the Handbook of Commercial Information and need not

‘e here. As is well known, the feature of the leather trade in Madras is
?ﬁaltb'gf:‘t:gp{)f: of raw hides is insigx’liﬁcamt while the export of ¢ kips ” or partially
finished leather and of partially tanned skins amounts to 88 per cent ot the total
trade, Within the Presidency finished leather is turned out only by the Chrome
Leather Company’s Tammery at Pallavaram and by the Berhampur Leather Manufac-
tuting Company. The former is a well established busimess and its qperatlons
have been greatly stimulated during the last two and balf years by the war" The
llatter is a recent company established by Mr. Tiruvenkata Achari of the Vl\f[yysore{
Tannery. As noted in the Government Memorandum under reply, Messrs. Walker
and Co. instituted certain experiments with the object of underfaking the supply of
manufactured leather, but I understand that they experienced considerable difficulty
jn placing the leather on the market. Af any rate the experiments have been
discontinued. v

3. It will be seen therefore that the problem resolves itself into two parts relating
respectively—- :

(1) to the improvement of the ordinary tanuing industry in the Presidency
which mainly produces “ kips ”” and partially tanned skins, and
(2) to the extension of the manufacture of finished leather.

4. Tn dealing with these questions there is one preliminary point to be borne in
mind. All the chief countries in the world, Russia and perhaps also Italy excepted,
admit raw hides and skins free of all duty. America admits unwrought and some
kinds of manufactured leather free, but with this exception and that of the United
Kingdom, all the most important countries, Germany, Austria-Hungary, France,

Ttaly and Russia, impose heavy protective duties on leather and leather goods. 'The

result is brought out sufficiently clearly in the correspondence appended to the
Government of India’s letters which formed enclosures to the Memorandum under
reply. The United Kingdom has heen almost entirely driven out from any share in
the trade in Indian raw hides. Germany and Austria between them took 577
per cent of these raw materials in 1912-18 and 66:9 per cent in 1918-14. The other
principal buyers were Ifaly, Spain and the United States. The United Kingdom’s
share was 42 per cent in 1912-1¢13 and 2 per cent in 1913-1914. Tanners in
Madras are also indirectly affected and that in two ways. One aspect of the case is
presented in paragraph 5 of the letter of Messrs. Best & Co., dated the Sth instant a
copy of which is appended to this letter. The other is to be found in the well-known
fact that local supplies of raw materials are not sufficient for the requirements of
Madras tanners, and raw hides and skins are imported into Madras from Central and
Northern India and from the Calcutta market generally. There is great competition
for the hides available in this market, but owing to the reasons noted above the
competition is mainly between foreign nations, and before the war the trade had
passed almost entirely into the hands of a German ring. All the best hides were
exported to foreign countries, and Madras tanners got merely the rejections lett over
after the hides had been picked over for export. This fact was brought to notice by
Mr, Chatterton in page 7 of his monograph on tanning as far back as 1905, and it 18
also referred to in Mr. Tiruvenkata Achari’s letter appended to this report.

5. The most important point for consideration therefore is whether (Government
are prepared to allow this state of things to continue after the war. I am aware
that in their letter of the 13th June 1916 the Government of India rather
deprecated the discussion of fiscal measures, but six months have elapsed since that
letter was written, and in their letter No. 11900-C., dated: the 5th December 191 6, in
connection with the commercial problems which will require to be dealt with on the
termination of the war, the Government of India have specially referred to hides and
have asked for an expression of the views of the Government of Madras on the
question whether the adoption of any special measures such as the imposition of
export duties or the restriction of exports in any other way would tend to secure any
material advantage either to India or the British Empire. This seems a suitable
opportunity to discuss this question in so far as it bears on the question of the
improvement of the Madras tanning trade, and it will be observed that though I was
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particularly careful in my circular to avoid any reference to this subject, the Chamber
of Commerce and most of the firms consulted put in the fore-front of their suggestions
the imposition of an export tax on raw hides. Messrs. Walker & Co., with whom
I have had a long conversation, also advocate strongly this measure. Messrs.
Chambers & Co. propose an export duty of 5 per cent on all shipments of raw hides
to countries other than Great Britain and possibly her Allies.  Messrs. Best & Co.
consider that an export duty should be levied on raw hides shipped to such countries
as impose a heavy duty on imports of tanned hides from India, The Chamber of
Commerce suggest that Government should impose an export tax of not less than
10 per cent on all raw hides exported, a preferential rebate of 5 per cent heing
allowed to Great Britain and her Colonies. The main objection fo the proposed
export tax is that though it would hbenefit the tanmers, it might lower the price of
raw hides and skins and so injure the producers. This was the view taken by
Mr. Chatterton in 1906, though the remarlks on pages 30 and 31 of this monograph are
in some respects out of date, and it is the view still taken by Mr. Tiruvenkata Achari,
a disciple of Mr. Chatterton.  AlL the other tanners [ have consulted on this subject
do mot believe that an export duty will have this result. Possibly they are
prejudiced, but we have it on the authority of the Imperial Institute Committee
(vide the report attached to the Government of India’s letter No. 8361, dated 7th
September 1916) ¢* that thereis no excess of hides in any of the world’s markets and
‘““that jn recent years the price of hides has tended steadily upwards. In these
¢ circumstances there is little doubt that raw Indian kips will always be in good
¢¢ 1 demand and will realise their value inrelation to world’s prices.” In any case,
do not think that there is any reason fo fear that the proposed export tax will
seriously injure the interests of the Madras producer. As I have already pointed
out Madras supplies are not sufficient for the requirements of Madras tanners and have
to be supplemented by imports from the Calcufta market. Our export of raw hides
is insignificant, and it is for the (Governments of Worthern and Central India to state
the objections, if any, to the tax. We can only present our own side of the case,
and in the interests of the important Madras tanning industry, I think that Govern-
ment ought to press for an export tax of 10 per cent on raw Indian hides and skins
shipped to countries which tax imported leather, a proportionate rebate being aliow ed
in favour of allied countries and colonies which give us or the United Kingdom
concessions in the matter of their import duties on finished leather and leather goods.
The proposed tax would greatly benefit our tanning trade. It would enable Madras
tanners to compete for raw hides in the Calcutta market on favourable terms, und if
would tend to increase the market for Madras kips and Madras chrome tanned
leather.

6. Apart from this proposal, it does not seem that there is very much that
Government can do in the way of improving the tanning industry in so far as it deals
with kips and partially tanned skins. Mr. Guthrie’s note on the proposal to establish
a Leather Trades School in G.O. No. 613, Educational, dated the 10th July 1912,
may be consulted. It will be seen that it was his opinion that ¢ the methods
¢« employed by the export tanners when carried out under the best conditions as
¢ regards water, class of bark and myrobolams and careful supervision, turn out a class
% of leather that is of very high quality and very suitable for the European market,”
“ and that although several tanners have at different times tried to modernize the
« processes used for these skins, they have always returned to the old native methods,
“ having found that the only changes that could be profitably made are those of the
“ type of tool used, the method of their use and more careful superyision.” This is
also the opinion of Mr. Straker of Messrs. Alfred Young & Co. In all tanneries of
course the same level of excellence is not attained, and a good deal of careless work
and over-crowding of the tanning pits goes on. No doubt the explanation partly is
that in some tanneries there is a lack of really expert supervision, but it is not a
matter in which Government can help very much.

7. The question of supplies of bark bulks very largely in the letters of the
various gentlemen consulted. The output of tanned hides in Madras is now about
double that of pre-war days. The demand for barks and myrobolams therefore has
inereased very much, and naturally prices have gome up. Possibly therefore the
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difficulty is merely a temporary ome, and I believe, though T have no definite
information on the subjeet, that action has already been taken by G.overnmeuy n
consultation with the Board of Revenue and Mr. McWatters with the object of meeting
the situation. Whether the demand for bark will continue o oufrun the supply,
depends on how long the war lasts, and what will be the position of the tanning
industry after it is over. But Cassia auriculala or avaram, the bark of which is exten-
sively used is a shrub which grows mainly on waste lands, and it ought to be a
comparatively simple and inexpensive matter for the Agricultural Department to
arrange for the planting up of waste lands in suitable localities with the shrub.
1 recommend that the Director of Agriculture be consulted on this point and that the
Horest department be asked whether anything can be done to increase the supply
of myrobolams.

8. But apart from this point I think that much work can usefully be done by
Government in regard to tanning barks. It s known that there are over 70 tannin-
yielding shrubs and trees in this Presidency, some of which have been described by
M. Chatterton in Chapter IV of his Monograph on Tanning and others by Mr. Hooper
in Agricultural ledger No. 1 of 1902, but very little use is made of this wealth of
resources since the ideas of Madras tanners have not so far extended much heyond
the use of Cassiu auriculata, myrobolams, Divi Divi (Cesalpinia coriaria) and konnas
bark or the bark of the Cassia fistula tree. Messts. Chambers & Co., Messts.
Walker & Co., and Messrs. Best & Co. have already begun or decided to begin
experiments with wattle bark (see page 28 of Mr. Chatterton’s monograph),
and somefime ago I wrote for a supply of the bark for the purpose of trying 1t at the
Leather Trades School. T do not propose at present to experiment with any other
barks af the school, but when Mr. Guthrie comes back I think that it ought to be
considered whether the model tannery should not be used for systematic experiments
with the different tannin-yielding barks and pods available in the Presidency.

9. Another question which certainly ought to be taken up in this Presidency is *

the use of bark extracts instead of bark for tanning. A factory for extracting the
tannin content of barks and pods was established some years ago by the Forest
Department but it failed. See Mr. Brasier’s note on page 118 of the Proceedings of
the Ootacamund Industrial Conference. Now the Government of India have again
taken up the question, and they have appointed, I understand, a Tannin Expert who
has brought out with him an experimental extracting plant. I think that the Goy-
ernment of India should be asked when it is proposed that this gentleman should
visit Madras, and that it should be pointed out that the resources of this Presidency
in tannin-yielding shrubs and trees are the richest in India. As pointed out by the
Assistant Leather Expert in his note appended to this letter, the use of extracts
instead of barks would tend both to economy and belter tanning in the tanneries and
might be the means of bringing into nse the various trees and shrubs which though
they contain fannin are not at present made use of, for various reasons, by tanners.
It is also quite possible that there is an opening for a considerable export trade in

tanning extracts. Pages 23 and 24 of Mr. Chatterton’s monograph may he
referred to. :

10. There is one other question which can hardly be passed over in silence in a
report on ways and means of improving the Madras tanning industry, and that is the
question of adulteration. The adulteration of hides of course is merely a part of a
big and complex subject, and I do not propose to do more here. than merely refer to
it.  As a mafter of fact I do not know enough about the subject to discuss it. But
1t 18 a matfer of common knowledge that the practice of adulterating hides with
epsom salfs, sugar and other substances is becoming so increasingly common that
Mr. MeWatters has had to take action in the matter, Two gentlemen engaged
in the trade have expressed to me very strongly the opinion that adultez?atci,on
should be made a penal offence, but I believe that the Chamber of Commerce
are unable to agree on this point. The question will probably have to he
considered by Government sooner or later, and need not he further discussed
now. But I have ome suwgestion to make. I believe that Mr. McWatters
18 considering whether adulteration of hides could not be made an offence under the
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Defence of the Realm Act. I have not examined the point, but if it is possible, I
think that action in this direction would be most useful. On the one hand action
under this regulation could be taken without giving rise to serious protest. On the
other it would be a most useful experiment and would enable us to decide whether
legislation would really suppress the evil—a point on which some members of the
Chamber are sceptical.

11. There remains the question of the extension of the manufacture of finished
leather and leather goods n India. The general consensus of opinion among
the gentlemen consulted is that the future lies very largely with the chrome system
of tanning, and the Chamber of Commerce considers that if Government are prepared
to foster and develop chrome tanning, the tanning industry in India could be extended
almost indefinitely. Unfortunately the Chamber does not give any indication of its
views how precisely Government can foster and develop the chrome tanning industry.
As far as T know the main difficulties in the way of the extension of chrome tanning
are three. Tn the firsy place to work chrome tanning on a commercial scale a large
factory well equipped with machinery is required, and for this purpose a substantial
capital outlay would be necessary. Secondly the processes of chrome tanming are
difficult and highly expert supervision is essential. Thirdly, and this is the most
important point of all, there is the uncertainty whether it will be possible to find a
market for the manufactured goods. The first is probably the least serious of the
three. Most of the larger- firms now engaged in the tanning industry could find
the money required for instituting chrome tanning provided that they could get the
necessary expert supervision and that they could see their way to finding an assared
market for the finished product. The second difficulty is more serious. There are
only three chrome tanneries in Southern India, Messrs. Chambers & Co. tannery at
Pallavaram, the Mysore tannery and the newly established tannery of the Berhampur
Leather Manufacturing Company. The last, it may be noted, has been started by
Mr. Thiruvenkata Achari of the Mysore tannery who again was frained in chrome
tanning by Mr. Chatterton at Sembium. As will be seen from his lefter he hopes
soon to open another big tannery in Caleutta with a capital of Rs, 2U lakhs, and in
this way it may be hoped that the number of ehrome tanneries in India will continue
to develop naturally. The whole object of the Leather Trades School in Madras is
to assist this development by giving operatives a thorough training in tanning and
in the processes of finishing leather, including the chrome and sem1-chrorpe, but
I will refer to the school in more detail later. In the present comnection the
important thing to note is that it does not profess to turn. out supervising experts
who, according to Messrs. Chambers & Co., are essegfnal to success. Experts
however could presumably be obtained from the United Kingdom and Am‘erlca, and
the real obstacle which prevents at any rate Eqropean export: tanners in Madras
from going in for chrome tanning 1s the uncertainty of a market. At present, of
conrse, there is an almost unlimited demgnd for oh.rome leather goods for army
purposes, and the existing chrome tanneries are d_omg extremely Vwe]l‘ But_ufte_r
the war the prospects of the industry are uncertain unless a radical altel:anon 18
made in the conditions existing before the war. As Messrs. Best & Co. point out,
““a company investing capital in chrome tanning would have very few free
“ markets in which to dispose of its output, and even in these markets it would be
“in active competition with the foreign leather manufacturers who obtain their
< supplies of raw material from India, buying on level terms with the local company.
“The protective duties in most foreign connfries, including the British colonies
“ would make it impossible for a local company to compete in those countries.” The
proposed export duty in raw hides would tend to remove this difficnlty to some
extent, but I doubt if it would have the effect of removing it altogether, and this is
10 doubt the reason why Mr. Chambers suggests that Government should encourage
chrome tanning and finishing of leather in this country by granting a small bounty
for a limited period of years on exports of finished leather. I doubt if this proposal
is practicable. A bounty on exports to the United Kingdom would probably be out
of the question, and one on exports to foreign countries would probably merely
result in the imposition of countervailing duties. In my opinion chrome tanners and
manufacturers of finished leather must probably look for their market mainly in

: this country. The demand for leather in India hoth for foot-wear and for upholstery
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is increasing yearly as the standard of comfort rises, and an enhancement of the -

customs duty on hoots and shoes and other imported leather goods would assist Jocal
manufacture. (rovernment could also assist local manufacturers by guaranteeing
subject to obvious stipulations as to price and quality to buy from them such boots,
sandals, belts and belting as are required for Government departments, and I am
much in favour of action on these lines being taken

[2. Mr. Tiruvenkata Achari seems to think that there is likely fo he a market in
Bngland for Indian chrome tanned side leathers, which hitherto have been largely
imported into the United Kingdom from enemy countries. In fhis connection atten-
tion is drawn to Mr. Chamber’s suggestion that Indian leathers should be sold by &
central selling authority in England. I do not feel competent to advise in this
suggestion, but I think that it might be put before the Indian Industrial Commission
as having been made by one of the principal tanners in Madras.

13. Government have suggested that the establishment of the Leather Trade
School in Madras may, to some extent, assist in the development of the tanning
industry of the Presidency. This was the object with which the school was founded,
the principal aim being “ the improvement of leather tauned and dressed for use in
this counfry,” by giving a number of operatives a thorough fraining in all processes
of tanning and finishing leather. Tt was also the intention to carry out investigations
into the loss of weight due to the solvent action of the warm water used in the soaks,
limes, ete., and generally to conduct scientific research into the methods and processes
in use in this country. I believealso that useful experiments could be carried out at
the school with various tanning materials not now in use and also to see whether the
large quantities of fleshings which accumulate in tanning could not be converted into
glue. I also draw attention to Mr. Tiruvenkata Achari's suggestion that the Leather
Trade School should energetically take up the question of re-tanning and finishing
Bast India kips so as to suit market requirements in London. I agree therefore that
the school ought to be able to play a useful part in the development of the tanning
industry in Madras and that important worlk lies before it. Unfortunately however
at present the usefulness of the school is limited. Up to date only five students have
presented themselves for training, and only two of these come from Madrag. The
small number of students is partly due to the Leather Lxpert’s absence, but in any
case, as things are ab present, the number could not be greatly inereased. Strictly
speaking, the school does not exist. The original idea was to build the Government
Trades School at Washermanpet, and to construct near it a small model tannery. But
the whole scheme has not, yet been carried out, and the model tannery alone has been
constructed. Accommodation in it for students is limited. Again amistake was made
in building the tannery on the present site. It has been built on a marsh where the
water level is within two or three feet of the surface of the ground. Many of the
conerete leech and bate pits are some feet deep in water, and are perfectly useless for

the purpose for which they were constructed. I'nally the Assistant Leather Expert, "

though he does his best, is not sufficiently well known and does not command sufficient
confidence to enable us to get full value out of the sehool either as 2 training school
or as a research institution. Tf I may say so, without disrespect, T cannot help feeling
that a mistake was made in allowing Mr. Guthrie to join the Tndian Army Reserve

)

of officers. A leather expert cannot easily be replaced, and I venture to submit that =

Mr. Guthrie would be of more use to his country here in Madras than he is in the
fighting line. There is important work for him to do at and in connection with the
Leather Trade School, and as this file shows, there are important questions to be
decided in connection with the tanning industry; on which his advice is most necessary.
If it 1s possibie, I think that he onght to be recalled from his military duties.

14. T'append to this report copies of the letters received from the Chamber of

Commerce, Madras, the South Indian Chamber of Commerce, Messrs. Shaw Wallace -

and Co., the Chrome Leather Company, Best and Company, Limited and M.R.Ry.

Tiruvenkata Achari of the Berhampore Leather Factory and a copy of a note by the -

Assistant Leather Expert.  Alfred Young and Company, Limited and Messrs. Gordon
‘Woodroffe and Company, who were also consulted, referred me to the Chamber of

Commerce. Tt will be observed that most of these letters have been received within,

the lastfew days. Hence the delay in replying to Government memorandum.

&)
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ENCLOSURES
(L

Letter—trom the Chamber of Commerce, Madras.
To—the Director of Industries.
Dated—the &th January 1917.

[ beg to acknowledge receipt of your letter No. @. Cur. 32, dated 5th December 1916,
forwarding copy of a letter addressed by you to the firms interested in the tanning trade on the
possibility of improving the tanning industry and eliminating Germans from the Indian Export
in hides. In reply T have to inform you that the Chamberis of opinion that after the war
the demand for vegstable tanned kips will not be very greatly in excess of the demand prior to
the war. The reason for this is that the civilian demand is largely for semi-chrome or full
chrome leather, though there is always a certain demand for purely vegetable tanned leather.
For semi-chrome leather, vegetable tanned kips such as are exported from Madras, are suitable
but for full chrome. raw hides are required. The demand from boot manufacturors for chrome
or semi-chrome leather depends largely upon the comparative price. To encourage vegetable
tanning the Chamber would suggest—

(#) . That Government assist in fully exploiting and cheapening the numerous tanning
materials available in this country. Nothing much can be faught to the Indian tanner aboub
tanning with the materials he already uses, but there are many tanning agents in India which
are not at present used af all.

(6) That Government impose an export tax of not less than 10 per cent on all raw hides
exported, giving a preferential rebate to Great Britain and the Colonies of 3 per cent.

The Chamber, however, believe that even this export duty cannot foree manufacturers to buy
vegetablo tanned leather only. The future lies very largely with the chrome system of tanning,
and if Government are prepared to foster and develop this, the Chamber thinks that the tanning
induastry in Tndia could be extended almest indefinitely. Chrome tanning is however quite un-
suitable for the ordinary indian tannery and is only practicable if carried on in factories equipped
with adequate machinery and on a large scale, &

®)

Lelter—from the President, the Southern India Chamber of Commerce, Madras.
To—the Director of Industries.
Datea—the 11th January 1917.

‘With reference to your circular letter No. G 32, dated the 6th December last, and yoar
subsequent reminders, T haye the honour to inform you that at a special meeting of the tanners
and shippers of hides held in this Chamber on the 6th instant, t]}a subject of the inorease of the
output of tanned hides was considered, and the views of those interested in the md.ustry are
embodied in the subjoined extract from the statement I made to the Hon’ble Sir George
Barnes, who was good enough to meet our members on the 9th instant. I then said—

As regards tanned hides, since the commencement of purchases on Government account,
the cost of tanning materials especially of bark and myrabolams has considerably gone up.
The bark that we used to buy at Rs. 25 a candy could not now be got for more than three times
the amount. To add to our difficulties, the Government in the Forest Department, have stopped
the sale by auction of Zonnai bark; under the mistaken belief that thg freo, apar_t from the
bark, serves other useful purposes. There is also an erroneous impression in certain quarters
that tanning by means of this bark weakens the hide. Inthe present circumstances a free sale of
this bark by the Horest Department, for the assistance of the tanaing industry, seems to me to bo
the first requisite. T have also to bring to your notice the fact that the rates at which purchases
of hides are made on behalf of the Government involve much loss to the tanners. The prices af
which raw hides are available for tanning continue to be high, and notwithstanding the kind
offers of the Wheat Commissioner to secure a reduction in such prices, nothing as yef has been
done and the tanners have consequently been driven to such sore straits that either the prices
offered by Grovernment have to be raised or qualities of hides, other than those specially selected
for the army requirements, should be permitted to be freely exported without any restrictions ?

2. I may also add that special railway facilities are necessary for the transport of raw
hides from Cawnpore and Calcutta to Madras.

3. I may also observe that the most effective way of increasing the output for emergencics
will be to offer better prices than are offered at present.

4. I daresay you have noted the remarks of Sir George Barnes on the points, in his reply

to my statewent (vide the newspapers of last night).
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(3)

Letter—from Messrs. SHaw, Warrace & Co., Madras.
To—the Director of Industries.
Dated—the 10th November 1916.

I beg to acknowledge receipt of your favour of 27th/28th ultimo with reference to hides and
skins and in reply wonld say that I see no reason why tanning operations in this Presidency
should not be considerably enlarged, provided markets were found for the finished product. The
tanning process as carried on here is the cheapest in the world in as much as the raw material is
produced locally. Supplies of bark and myrabolams could 1 understand be largely increased
with the assistance of the Forest Uepartment. I see no reason why a very large number of the
raw hides which formerly went to Germany and Austria could not be tanned in this country

9

landing and insurance expenses. At present there is also the drawback that untﬂ the output of
chrome tanned finished leather in India is of sufficient quantity and guality to attract general
competition in the English market the leather will not be saleable at its full market value.

A central selling authority in England could classify the finished leathers received and
assuming the quality be fairly uniform the product of various small tanners could be bulked
and the larger quantities thus regularly available would be of greater attraction to buyers.

[ do not believe it likely that after the war there will be a much larger demand in England
for Kast India bark tanned hides than was the case in pre-war days for practically the whole
of the raw hides shipped from India were and are chrome tanned and even of the Indian bark
tanned hides shipped before the war a large proportion was re-tanned in chrome before being
finished. Consequently I do not think it reasonable to assume that the Germans or any other
people will be forced into buying bark tanned hides when the demand is all for chrome tanned

and sent Home in the rough-tanned state, to be curried and finished in Britain provided the leathers. ;
Tanneries there were able to cope with the increased turnover this would entail. )

In conclusion I would say that I regret that, as I am leaviag for Home fo-morrow, I have Let ; M Bk
not leisure meantime to go more fully info this question but when I return I shall be pleased to \ ctler—from Messrs. Brsr & Co., Madras.

give you any further information I possess on the subject. X i : g t;;"zl_et{‘);rgfﬁogaosu]?;:gulsgiigs. |

@) 3 v L“ f i X Bave the honour to acknowledge receipt of your letter No. 32 of the 28th October-
' inviting my views as to the possibility of extending and improving the tanning industry in
\ the Madras Presidency.

2. Breadly speaking the tanning of hides will steadily increase so long as tanners and
merchants see some profit in the business and not otherwise.

3. Our experience in the past has been that as soon as the output reaches a certain point
prices have declined, tending to prove that at the prices current the demand is a limited one.

Letter---from the Chrome Leather Company, Madras.
To—the Director of Industries. il
Dated—the 28th November 1916. b

I find I have omitted to reply to yours of the 28th October. It might perhaps be well to
preface my remarks by stating that I have been actively connected with the East Indian leather
trade for 33 years (11 years in London and 22 years in Mudras) and am head partner of

. X ron 24 4. Tt is stated in the circular attached that the production of cow hides i ia 1

Messrs. Chambers & Co., one of the largest exporters in Madras and sole proprietor of the Chrome »‘” RN eleven millions annually, and that of this quantity 0[?1 ¥t St arel ::n;:&Ig?nlgj:b:gt "
Leather Company, the largest tanning and leather goods manufacturing concern in Southern remaining eight millions being exported as raw hides ki .
India. ;

5. The Indian raw hides market has been a happy hunting ground for foreign leather
ntnlanufaotureri, especially G%rman and American. The vegetable tanned hides shipped from
' 0 f 2 /] ! this country bave therefore been in competition in consuming markets wi i i
pre-war days could 1?9 materially increased as the output of tanned hides in this country i1s now s e chrome tan'fled in America and Germany,p:nd consequently sﬁgipments of ilf}t:e:::zl fﬁ;}f&gﬁ z;.'
about double that of 1913-14. ; Indian tanned hides to the London market have generally had a depressing effect on prices and

Given reasonable time and adequate Government assistance, there is almost unlimited '( & this has in turn re-acted on the output here.
scope for the development of the leather industry in this country. :

Vegetable tanned leather production is limited only by the extent of the supply of tanning

barks, pods, nuts, etc., and of these India exports considerable quantities (myrabolams, divi divi,

ete.), which might well be used in this country and there are several other descriptions which

" go far are but little used and of some other descriptions, such as avaram, (Cassia auriculata) the

supply could be oconsiderably increased if Government were to give the subject serious
attention.

As regards the chrome tanning and finishing of hides and skins in India it has been proved |

conclusively that the climate of this country is not an insuperable obstacle, but whereas bark :

tanning can be worked without machinery in a small or large way and if needs be, spasmodi-

Time and present circumstances of high prices and unlimited demand have themselves
answered your first question as to whether the extent towhich hides were tanned in India in

g

6. The foreign buyers go in for the raw hides of good quality, and so long as the free
e.xport of three-quarters of the total quantity of raw hides available in India is permitted, I see
little hope of any substantial development of the hides tanning industry in this Presidency.

7. The only open market we have for tanned hides is the United Kingdom, as countries,
such as Germany, America and Australia, etc., place a prohibitive duty on the importation'of the’ 3
tanned leather whilst on the other hand permitting the raw material free entry. ‘

8. I understand that in Australia the importation of raw skins is permitted free of duty,
b\éii. that tanned skins are taxed to such an extent as to make the importation of same impos- \
sible.

.}" . . - - '
cally according to market conditions and with but little lock-up of capital in premises and plant, eHS , .9. In orfier tg .develop the hides tanning industry I think Government must seriously
yot chrome tanning and finishing necessitates considerable outlay for machinery and plant and 4 consider the imposition of an export duty on raw hides shipped to such countries as impose a
must be worked continuously on a large scale to be successful as regards quality, production and ‘ heavy duty on the importation of tanned hides!from India. .
financial results. Further expert superintendence is absolutely essential and labour has also to 10. The question of the supply of suitable tanning materials is one that also requires the
be trained. L serious cons.idera..tion of‘ Government. Dauring the past few months the price of bark used by -
At present the necessary chemicals for tanning have to be imported, but given a large 5 7y the tanners in this Presidency for tanning hides has been subject to the manipulation of con-
enough demand they could be made in this country in unlimited quantities. i .8 tractors who have made large profits at the expense of the tanners. The bark is practically a
To make the chrome tanning industry sufficiently attractive to capitalists Government / ! : \(3 Government monopoly, and under the circumstances it ought to be possible for Government to

: : devise some method of supplying tanners direc i i ] :
assistance is absolutely necessary. that there are many tannilx)}; );ggnuies availiblz gnagb?ffgﬁ }I,fdiﬁr;zci:}s;ertf :;)t:{:ef a.::dn](:) vdvgﬁ;
Under conditions fiscal and othcrwise as existant before the war the industry was not = -+ # » recommend to Government the advisability of investigating this matter. There are no large
sutﬁoient_ly attractive to any but a few individuals other than myself (an optimistic enthusiast) Ly i & tannery works in South India, the business being done by numerous small tanners workiug"’oh
who having once ventured was compelled to go on or go under. e restricted capital, and under the circumstances it is hardly likely that any tannery owners will
In the interests of the general tanning trade of India I consider that an export duty of say j %0 to the expense of research work to discover new tanning material. "ﬂﬁs is a question that
5 per cent should be levied on all shipments of raw hides to all countries other than Great S - Goverrment might w.ell take in hand for the benefit of the industry as a whole.
Britain and if needs be the allies also, but subject to their imposing a like duty on their raw fi _11. The suggestion that Government should purchase the whole of the supply of raw hides
hide exports or re-exports. available in India in order tbat British tanners may be able to secure all the raw hides they
I, would next suggest that in order to encourage the chrome tanning and finishing of lea- 321?1? 1:}'1?11;2? il;lkel.y ({’0 -:ppe.a.l {o di.;he [ndian tanners. What the Indian tanner wants is to
thers in this country a small bounty for say five years be granted on finished leather exports, howevgr SEG ngmﬁl;zt u:v r: 1;1 Ii s andbl,:()t t.h? export of hides in the raw state. I think,.
failing this perhaps financial assistance might be rendered in the carrying of stocks and the SRt B R sia t?z eIo dl') iy ;uBs.a.ntm duty on the export of raw hides to forei
sale of same by a central authority in England ; for, as things are today l.ondon factors Yaatavial ut ricés whith woneldn mll;l Mtlh r:tlsh ‘anriers securing ample lupplfes of the raw
& charge a high commission (4 per cent plus interest) and a discount of 24 per cent and 30 days A hides ohromg Moot b g enable them to compete in- consuming markets with the Indien.
credit is customary to buyers—added to which there is of course packing, shipping, freight, 1n foreign countries. \

il

"m‘m‘{‘ i It
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12. The demand for vegetable tanned hides is a limited one, and it appears to me that the
divection in which we musgt look for the development of the tanning industry is mq elu;)me
tanning. As mentioned above the vegetable  tanning industry is carried on in Scuthern
India by a number of firms with small capital. On the other hand to work chrome ta.\r;nfmgt;:;
a commercial scale would require a large factory well equipped with maebmer_v, an 91‘0 i
purposo a substantial amount of capital would be necessary. The process of chrome tam]:mc : 1ls
also T hbolieve more or less of a trade secret, and the pioneer in @he industry, might lose ]ea,:}; z
before hitting on the right process. Under the circumstances i does nqt.lappaar d]'lk'e y Z
chrome tanning will be developed on a large scale under the present exlstmofr OOD.IHOE\?.h -
company investing capital in chrome tanning would have very few free markets in w_qllc 24
dispose of its output, and even in these markets it 'would be in active campetlt}uubWL O
foreign leather manufacturers who obtain their sugphes of raw material _frnm Iud‘l_a, ‘ayinghoz
level terms with the local company. The protective duties in most foreign countries, inc uc ing
the Buitish Colonies, would malke it impossible for a local company to compete in i.:hnse countries.

13. T am sorry I cannot give you an opinion as to the possibility of improving the present
methods of tanning and the finishing of the leather, as these are technical matters.

14. The bulk of the tanned leather shipped from India is practically semi-manufactured
material, as ib is re-tanned in the United Kingdom before begoming finished leather. )

15. Now that more attention is being paid to the hides trade by Government, it is possible
that improved methods may be introduced, and the leather shipped from ‘crh‘ls Presidency sent
forward as finished leather instead of the semi-manufactured aricle. The main point to
remember, however, is that it is impossible to expect any industry to develop unless it offers a
fair return on capital invested. o

16. Up to date this has not been the case with the hides industry, nor do I think it will
be until measures are taken to protect the Indian tanner from the severe foreign competition
for the raw hides. The fact that only 25 per cent of the raw hides produced are tanned in
this conntry points to the Indian tanner being squeezed out of most of the consuming markets

. of the world by the heavy import duties on leather prevailing in most countries.

17. A heavy export duty on tanned hides from India would not, in my opinion, reduce

the price of raw hides to any appreciable extent and would not be injustice to the first seller.

(6)
Letter—irom M.R.Ry. N. 8. Tiruvenrara Acmart of Messrs. Chari & Co.,
Calcutta.
To—the Director of Industries, Madras.
Dated—the 9th January 1917,

Your letter No. G. Cur. No. 32, dated the 6th December 1916, together with your
@. Cur. No. 32, dated the 27th December 1916, was received by me only two, three, days back,
on account of my long absence from this place.

2. The question of eliminating the German from the Indian export trade in hides is one
which I have specially studied, in the last year or two, and as far as I can see, the only satis-
factory way of doing this would be to popularize the adoption of the chrome process at least for
the better class of hides. During normal times, the hides that are produced in Northern India
were practically shut out for the Madras tanners, on account of the high prices generally ruling
for these. The very lowest grades or rejections from consignments, earmarked for export were
all that the Madras tanners could buy and even with these, what with the damage in soaking
and other defects, inherent in these low grade hides, the profit which the tannerdn Madras
could make was purely nominal.

3. It seems to he the fashion mowadays to say that a levy of an export duty of say 20
per cent for foreign countries and a preferential tariff of 10 per cent for British Empire would
mean an enormous increase of tanned hides in the country. But, I am very sceptical as to the
wisdom of such a course by itself. At any rate, the effect of such-a measure, taken singly,
would be the lowering of values all round and a general loss to the country, while the expansion
in the tanning would simply mean the lowering of prices of the tanned stuff in the London
market, without any corresponding benefit to this country.

4. A large portion of the raw hides, hitherto exported to Hamburg, has been used by
Austrian and German ftanuers for chrome tannage into box sides leather and the import of
these sides leathers into Iingland from these enemy countries has been very large. I don’t see
any reason why these leathers could not be successiully manufactured in India, and in fact
I have been doing a lot of pioneer work in this direction, and our attempts in this line both
in the Mysore Tannery and the Berbampore Leather Manufacturing Oompany, Bengal, have
been a good success both from the point of view of the extent of sales and the profits earned,
and we are confident of a rapid and expanding trade between India and England in this parti-
cular line. At least another big tannery in Madras—The Chrome Leather Company, Pallavaram,
is about to embark on this enterprise and T am myself hoping to start a big tannery in Caleutta

-with a capital of 20 lakhs for this purpose, early next year.

i
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9. Regarding the lower class hides, attempts must be made to manuf
russet leathers in India, and the Fast India k}i)ps which are now expoxle‘é &:;u Ijzegas‘t;e:istmb:
finished completely in the country itself, so as to export them in a form immediately useful to the
boot maker, for cufting up into boots and shoes. A large portion of these kips were in normal
times converted into waxed kip butts in Leeds, the bellies and shoulders, being used for other
:ﬁ]rgril;,t Zlhlle a large portion of the better class kips from Bombay and Madras used to be worked

(1) semi-chrome upper leathers, and
(2) bag leathers.

It 15 not at all a difficult matter to finish these kips properly in hi try itself and
finished products will be easily marke i e A
Ll pa}ts e wel}L rketable, not only throughout the British Empire, but in

Co-operation of the forest anthorities will 1o doubt be necessary for the purpose of ereati
an extra supply of tanning barks and for raising the new vegetulzle tannigs igvo]vndcir??égg
finishing operations, but till this supply is increased and new sources tapped in the country
itself for the fresh tannins such as sumach, the necessary materials can be imported.

What is of immediate importance is that the Madras Tanning School should energetically
take up this question of re-tanning and finishing the Hast [ndia Kkips, 50 as to suit market
Tequirements in London and 1 am sure, tangible results, like which Government have in view
could be produced on a large scale in the space of two, three years. ;

. No Government in India is merely for the purchase of raw hi
British tanners in this country, and any action whichythe Ho{ne Govempmeut or therGIv};ﬁ?;e‘z{
of India might take in this matter is likely to arouse very keen resentment in India, unloss
such action iy accompanied by an even more vigorous effort to promote the manufactare of
finished leathers in this country itself.

‘I'hus, the question of being prepared for trade eventualities after the war is not merely one
of creating Government monopolies for the benefit of certain classes in England or elsewhere ;
but the problem must be studied in close relation to the raising or lowering of values in Tndia
itself, and the opportunities which any such scheme might give rise to for the employment of
Indian labour, supervision and capital and from this latter view-point, all available energies and
money musf, be concentrated on the manufacture and sale of such finished (as distinguished
from half tanned) leathers as could be conveniently made from the Bast India kips, and the
raw hides that are exported so largely. ’

(7)
Note on the development of the tanning industry in the Madras Presidency
by the Assistant Leather Hupert.

The sixty or more tanneries that exist in the Madras Presidency turn out a sort of rough
tanned leather which is mainly exported to Europe and other places, where there isa great
demand for such goods. Tho foreign manufacturers dress the leather, i.e., they dye and finish
it thus improving its appearance and quality. Rough tanned leather, as it is, is unfit for most
purposes and if is only after dyeing and finishing that it becomes suitable for different purposes.
The work of the Madras tanners therefore is only a part of that involved in the conversion
of the raw material into the finished product and is_consequently capable of great developments
in the direction of completing the manufacture. . There are at present in this Presidency only
two tanneries turning out finished leather and the results of their working show that such
developments could be successfully and profitably earried out. Instead of exporting the rough-
tanned or partially mannufactured article to foreign countries to be worked up there (and in
part reimported) there is no reason why we should not export the finished article, after meet-
ing our own requirements in India, so that it can be utilized directly by the people in the
importing countries.

2. One of the obstacles in the way of such development has heen the large amount of
capital that is required for installing the machinery needed. The country tanner has a great
advantage in this respect. His stock in trade consists only of a few tubs and knives, and all

 the capital invested is used as working capital. In the case of the leather dresser, the plant

and machinery consume a large part of the capital and once the plant is instalied, it will have
to be kept working at its full capacity. If it is allowed to remain idle for even part of the
time, loss occurs ; so that a lsrge working capital is also necessary. The country tanner has
the advantage in this respeot also, that he can turn out leather ab any rate of output he likes.

8. Another important obstacle, so far, has been the lack of specialized and expert
knowledge that is mecessary for the proper carrying out of the processes. This obstacle is
being gradually overcome and there are now in India many young men who have had good
training both in the theory and practice of the manufacture as carried on in Europe and other
places, and some of whom are carrying out the work successfully in other parts of India. The
advice and services of the Government experts are also at the disposal of the intending leather

-dresser.
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4. Tf one wishes to start the business on a modest scale and he finds that the services of
these experts are beyond his means, he has got another class of men to select from, thanks to
the Leather Trades School established by the Madras Government. In the school instruction is
given both in the theory and practice of leather manufacture and extends over a course of three
years, Though the institution is mainly intended for sons and relatives of tanners and others
in the leather trade, admission is not restricted to them. Private students are also ac!mx'g(:ed
sometimes. Besides training up students for taking ap positions of responsibility, the instita-
tion serves also as an object lesson to the native tanners in showing the improvements that could
be made in the quality and quantity of the ovtput by the adoption of up-to-date machinery.
The school is only in fhe second year of its existence and consequently no batch of students has
yet been turned out by the school.

5. The lcather industry in Madras i3 not one which requires much of Government help. All
that the latter need to do 1s to give every facility to the mfending leather dresser for obtain-
ing specialized knowledge and a good way of doing it is by maintaining the school in a high
state of efficiency. No amount of trouble or money should be spared in bringing the institation
up to the same standard of excellence as that of similar schools in Furope and other places.
The instruction imparted should be more practical than theoretical and carried ouf under
conditions as closely approximate as possiole to industrial conditions. It is only then that the
training given becomes of real utility. The tanners in this Presidency and elsewhere should be
made to understand the advantages of undergoing a course at the school by their sons and others
who would have to take charge of their business later on ; at present they do not seem to he
aware of the existence of the school. The institution of a few stipends would also be very
encouraging.

6. As regards the agency through which leather-finishing factories should be established,
the work must be left to private capitalists and those who are in the trade. The Government
noed not take up this work but, as was said before, should make arrangements for the supply
of expert knowledge. The large quantity of leather needed by the Government for military
purposes is at present supplied by Indian factories, and the quantity needed for other purpose
1§ comparatively small so that there is little more the Government can do to help the industry
in this direction.

7. In this connection T would like to suggest a plan vgh_ieh greatly commends itself to me,

A fow of the leading tanners who tan for export should join together and start a factory for*

finishing the leather and carry it on as a subsidiary business to their main business of exporting,
Every one of these tanners should send leather for finishing to this factory. Ouly such loather
need be sent as do not command a good price in the market due to some defect or other; when
these are suitably finished they would fetch higher prices. The process takes only a fow days
more and large working capital is not necessary. I think the plan a safe one to work on ar{d
the whole capital invested will not be appreciably great.

8. As regards the improvement of the existing industry, that of tannine fo
afraid there is very little scope for improvement ex%ept in oyn’e direction andctha}; iﬁg(s)ir:éslizm;
more economical use of the tanning material. The present day method of using the bark is
very wasteful of tannin as about 10-20 per cent of tannin and sometimes as much as 40 per cent:
is wasted, the tannin being left in the bark, which is thrown away. A system of leaches for

the better extraction of the material involves a little more trouble and cost than the present one -

of strewing the bark between the hides, but in these davs when the nri f bark
doubled, better and more economical use of the material is highly dzs}i):;cbeli S

9. T would therefore suggest the opening of an extract factory to ma: i
ufact;
extracts from the bark. An extract manufacturer can extract mox?; taunit?g ﬁa?:jr tgf?)lrlxlnui
tanning material and Rmduee a better coloured and stronger extract than a tanner who extraots
his own materials. The former alone is in a position to adopt such improved appliances and
methads which are beyond the means of the tauner. The extract factory should be situated
near those centres where large quantities of bark are produced.
10. The opening of an extract factory is advanta s i it i
0 b geous in many ways. Hirstly the
better extraction of the material. Tt has been shown by Mr. Gut{:rie iyn a ree;ibymon?frii)ﬁ
that avaram bark, the bark mainly used by the Madras tanners, is more costly than any “other
Indian tanning material when compared on the basis of percentage of tan contained in them
Pnc_e;lhave since then gone up, and it behoves the tanner to utilize the bark in the best way;
possible.
11 Seoondly there is a saving in freight on the material. Many tanneri i
? erial. n] it
far away from the centres where bark is pr%dueed. Since bork is a b?l’“iy ;f;zﬁi:ieoil vl;l??s;l
tannin forms ouly a certain Percentage (avaram contains 17 per cent tan), the latter of which
alone is of use to the tauyer, it is seen that; the freight per ton of tan amounts to a good sum
?y' tf)at.nspm;hng Fl{ce tan mt, t;:e form of ext]ract (usnally containing 60~70 per cent of tan) the
reight per ton of tan is cut down which will greatly help the t: i
away from the bark-producing areas. 5 Lot il B B
12. Thirdly extracts save trouble to the tanner as the i i
S y have merely to be dissolved
water before use. By using extracts, the time of tannage is also shorfsenﬁd and, I;hg]ghv;ui;i

e —
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tanning is not always to be recommended, it is not unsuitable for rough-tanned leather
getieuhdted for export. The tanner is also enabled to use stronger liquors and thus get better
ght.

18. There is still another advantage to be gained by the opening of an extract tactory.
At present the tanners are restricted to the use of ayaram bark and myrabolams and perhaps
a little konna bark, and though there are many other materials containing taunin in the forests
and else\vherc? they are mot in general use owing to either their low tannin content, heavy cost
of transport, irregular supply or resulting bad colour on the leather. It is only by converting
them into e tracts that they can come into general wse. The faetory should, however, be
lacated at a suitable place where different materials are easily obtainable in large quantities.

14. Such being the benefits to be derived from the opening of an extract factory, due to the
fﬂ)sencr_é of which considerable loss and trouble is incurred by the tanners, it is kighly desirable
in the mterests of the country that the question be taken up. But to start such an extract
factory requires a large capital and highly-specialised knowledge. The Government alone are
in a good. position o take up the work aus they have at their disposal the necessary expert
knowledge. A good plan will be for the Forest department to fake up the question as the
materials are obtainable mainly in forests and the department has every facility for the collection.
The Imperial Tannin Bxpert is at present engaged in another part of India in trying to find
out the possibilities of making tanning extracts from the materials available in thoss forests.
How far the quality and quantity of the materials available in South Indian forests lend them-
selves to such exploitation is a question which well doserves his attention when his work elsewhere
ig finished, if not earlier.

Order—No. 448, Home (Education), dated 5th April 1917.
Recorded.

(True Bxtract)

E. A. Harvzy,
Acting Secretary to Government,

~Copy to the Financial (Separate Revenue) Department.
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d to by the Separate Revenue section, states that Mr. Tressler
e ;‘eferre b . had no remarks o’f value to offer. ‘It is
Paragraph 7, page 18 of 6.0. 957, Kinancial  for orders whether the Hon’ble Mr. Couch-
(Separate Revenue), 15th November 1916. . may be consulted u.o. on the subject.
He may consult local tanners and offer valuable suggestions.
8.K.—11-10-16.
N.K.—13-10-16. : :
The officer in charge of the Department of Industries may bg as]::ed to _su}amlt a
report on the possibility of improving and developing the tanning industry in this
Presidency. The enquiry will doubfless take time and there seems fo be no
necessity to delay the disposal of the case by sending the case u.o. to the officer.
it t file may be sent him.
Necessary papers in the eurrent file may e

"Yes. Please include in the reference to Mr. Couchman as much as pqssible of
he inf tion at page 1 supra.
e ; P. Rajacopars AcHARIYAR—16-10-16.
A draft memorandum is submitted for approval. After issue the file may be
returned to the Financial (Separate Revenue) Department (relevant extracts from
the current and notes files will be taken before the file is returned).
8.K.—17-10-16.
N.K.—18-10-16.
P.R.—19-10-16.
[Memorandum No. 3603-1, dated the 19th October 1916.]

Mr. Innes’ reply to memorandum No. 8603-1, dated the 19th October 1916,
has not yet been received. The Government of India have asked that the views of
this Goovernment on the improvement of
the local tanning industry should be
placed before the Industrial Commission.
As the Commission is expected at Madras on the 2Ist instant Mr. Inmes may be
requested to expedite his suggestions.

8. K.—J0-1-17.
N.K.—10-1-17.

Paragraph 4, page 8 of G.0. 957, Binancial,
(Separate Revenue), 15th Nevember 1916,

K.AH.—10-1-17.
Yes. Please telephone fo him. I presume he is in Madras just now. .
P.R—10-1-17.

From the officer in charge of the Depariment of Industries, doted the 18k
January 1917, No. 82,

Mr. Innes submits the veport called for in memorandum No. 3603-1, dated the
19th October 1916, on the possibility of improving and developing the tanning
industry in this Presidency. Lhe principal recommendations made in the report are
noticed below.

2. Levy of an ezport duty on raw hides—For the reasons explained in paragraphs
4 and 5 of his letter, Mr. Innes recommends the imposition of an export tax of 10 per
cent on the raw Indian hides and skins shipped to countries which tax imported
leather, a proportionate rebate being allowed in favour of allied countries and colo-
nies which give India and the United Kingdom concessions in the matter of their
import duties on finished leather and leather goods. Mr. Innes considers that the
proposed tax would greatly benefit the local tanning trade as it would enable Madras
tanners to compete for raw hides in the Caleutta market on favourable terms and
would tend to increase the market for Madras kips and Madras chrome-tanned
leather. He does not think that the tax will seriously injure the mterests of the
Madras producer as the local supplies are not sufficient for the requirements of the
Madras tanners and have to be supplemented by import from the Calcutta market.
He is of the opinivn that it may be left to the Governments of the Northern and
Central Tndia to state their objections to the tax, if any. Attention is solicited to
‘the Honourable Member’s notes on pages 6 and 7 of notes to G.0. No. 957-58,

-
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Financial (Separate Revenue), dated the 15th November 1916, and to paragraph 2
Paragmphf ‘.‘[nfdthe x-esolu(gon of the Govern- ORfev:gt;f:) I(\;O thi‘}ss;féus.::}elal gfleex;:f:;:

i ia, page & : ;
3'?,1 1316.“ lopase 2o G0 e 0 connected with tariff reform are outside
the scope of the Indian Industrial Com-
| mission, but Mr. Innes’ suggestions may
be considered in the Public (War) section
in conmection with the recent reference
received from the Government of India.
P.R.—29-1-17. l about the trade policy to be pursued after
the war. If approved, the necessary
l extract will be sent to that department

for consideration.

3. Increasein the supply of barks wsed in tanning.—Mr. Innes states that the output
of tanned hides in Madras is now double that of pre-war days and that consequently
the prices of barks and myrobolams for which there is great demand have gone up.
Whether the demand for barks will continue to outrun the supply depends on how
long the war lasts and on the position of the tanning industry atter itis over.
Mz. Tnnes points out that there ave over 70 tannin-yielding shrubs and trees in the
Presidency and suggests that systematic experiments with the different tannin-
yielding barks might well be made in the Leather Trade school when the permanent
Principal, Mr. Guthrie, returns to civil employment. In the meanwhile he suggests
that the Director of Agriculture might well be asked to consider the question of the
planting up of waste lands in suitable localities with the shrub avaram and that

the Forest Department might also be

E.AH.—26-1-17. | consulted whether anything could be done

Yer | to increase the supply of myrobolams.

P.R.—29-1-17. These suggestions may be remitted fo the
Revenue Department for consideration.

4. Use of bark extracts instead of bark for lanming.—The advantages in using
bark extracts instead of bark in tanning are fully explaimed in the letter from the
Assistant: Leather Hxpert (M.R.Ry. Raghava Kurup). It is suggested that the
Forest Department should in the first instance establish a factory for the extfraction
of tannin from barks and shrubs. The Government of India have appointed a
Tannin Expert, and Mr. Innes suggests that that Government should be asked when
the Bxpert will visit Madras, it being pointed out fo that Government that the
resources of this Presidency in tannin-yielding shrubs and trees ave the richest in
i India. The Government of India may
| be addressed as proposed and the question
of the establishment of a factory cau be
considered on receipt of the Tannin
Bxpert’s report.

5. Prevention of adulteration of hides—In paragraph 10 of his letter Mr. Tnnes
refers to the question of the prevention of adulteration of hides. The question was

e raised in 1913 by the London Chamber of

6.0. 366, Revenue, 4th February 1914. Commerce whether regulations  could
be framed with a view to discouraging the production of leather adulferated with
barium sulphate or barium compound and for preventing is exportation from Infha.
After consulting local Governments the Government of India decided against

B.AH—26-1-17.
Yes.

B.AH.—26-1-17.
Yes.
P.R.—29-1-17.

, the proposal. But at their desire the Board of Revenue was asked to issue a

circular fto the principal tanners in the
G.0. 366, Revenue, 4th February 1914. Presidency that }zhe nspe S
was objected to by the English manufacturers and that any tanner wio persisted in
the practice ran the risk of losing his export trade. ~ Mr. Innes considers that, if Possi-
ble, adulteration of hides may be declared an offence under the Defence of the Realm
FAH-—26-1-17. Act. It is doubtful whether the proposal
T think that the proposal is not practicable. | is a feasible one. But the question may
Tt is for Public (War) {o decide. be remitted to the Public (War) section
P.R—29-1-17. | for consideration.
448 Home (Bdn.)—3
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6. Ewtension of the facture of finished leather and leather goods in India.—The
Madras Chamber of Commerce considers that the future lies very largely with the
chrome system of tanning, and if the Government are prepared to foster and develop
this, the tanning industry m India can be extended almost indefinitely, The princi-
pal difficulties m the way of the extension of chrome tanning are stated to be three in
number, namely, (i) heavy ecapital outlay, (ii) need for expert supervision, and ( 1if)
adequate market for the manufactured goods. Mr. Innes points out that the first two
difficulties are not insurmountable, but, in view of the uncertainty of the market
outside India and to encourage local consumption he recommends an enhancement of
the customs duty on boots and shoes and other imported leather goods. Such dn

enhancement; of the duty must apparenily
: be treated as part of the fiseal policy to be
DRl el 4 adopted after the war and may be con-
PR.—29-1-17, sidered in the Public (War) see;ion a_long
bt with the other proposal for the imposition

of an export duty.

Yes.

Mr. Tnnes is not in fayour of Mr. Chambers’ proposal that the Government

should encourage chrome tanning and finishing of leather in this country by granting

a small bounty for a limited period of

B years on exports of finished leather. His

PR-—99.1-17. l view may, it js submitted, be concurred
m. 4

Yes.

M. Innes is of the opinion that Government can assist local manufacturers by
guaranteeing, subject fo obvious stipulations as to price and quality, to buy from
them such boots, sandals, helts and belting as are required for Government depart-
ments.  As pointed out by the Assistant Leather Bxpert almost all the leather needed
by the Government for military purposes is af present supplied by Indian factories,
and as the chrome tanning industry is now in a flourishing condition, it is for con-
sideration whether any Government guarantee as to purchase 1s necessary as regards
this industry. Mr. Innes is unable to form an opinion on Mr. Chambers’ suggestion
that Indian leather should be sold by a central selling authority in ﬁno-land
but recommends that it may be put before the Indian Tndustrial Commission as hbaviné
been made by one of the principal tanners in Madras, The proposal may be brought

fo the notice of the Commission (as suggested) by a letter addressed to the Secretary
to the Commission.

.. 1. Leather Trade School in Madras.—The school was started with the object of
giving a number of operatives thorough training in all processes of tanning and
finishing leather. Mr. Innes also considers that useful experiments may be carried
out at the school with varlous tanning materials not now in use and also to see
whether the large quantitics of fleshings which accumulate in tanning could not be
converted info glue. As there are now important questions pending in connection
with the tanning industry, Mr. Innes suggests that Mr. Guthrie, the Principal of the

Very desirable. school, should, it possible, be recalled from
B.AH.—96-1-17, military duty. The Public (War) section

1 hardly think we can press this fust now, | 220 be consulted whether this” can be
It is for Public (War) to decide. arranged for.

PR-20-i17 | 8. It will be seen from the above
HAE o117 that there are very few suggestions which

Indian Industrial Commission. The only suggestions that can be so placed are—

(1) the constitution of a central authority in England for the sale of Indian
leather and

. (2) the offer of a guarantee on the part of Grovernment to purchase leather
and leather goods needed for their requirements from the Indian factories subject to
certain stipulations. The latter point is however one essentially for the eonsbideration
of the Government of India in the Army Department,

N.K.—256-1-17.

can now be usefally placed before -the. -

5

This report was called for chiefly with a view to getting matter to put before
the Industries;Commission (vide paragraph 4, Commerce and Industries Department,
letter No. 4408, dated 13th June 1916).
Quite so. | There i not much in the report that need
P.R—29-1-17. | be put before that Commission ; most of
it has probably been given in evidence
before the Commission. For orders whether the Commission should be addressed.

B. A. HarveEy—26-1-17.

Please consult Mr. Innes. You may doit in person. He should know best.
P. RaTAGOPAT.A ACHARIYAR—26-1-17.

Mr. Tnnes consulted Mr. Low who stated that the Commission was not prepared
to deal with fiscal problems nor to give any advice or make any recommendations
except in their final report. It would be ready to consider any views this Government
may wish fo propound on the tanning industry, especially on the question of
subsidising the manufacture of finished leather, and on tannin (bark extracts), ete.
These views may be embodied in a memorandum and forwarded to the Commission
for consideration, There is no urgency. The question now is whether such a
memorandum should be prepared and forwarded and whether if should contam any
matter outside what has hbcen put forward by Mr. Innes in the report under
consideration, For orders.

E.AH—29-1-17.

His Excellency for perusal, I do not think that there is any need for the Local

¢ dress the Commission just now.
Government to ads i om

T agree : but please ascertain from Mr. Tnnes whether and how far he communi-
cated to the Industries Commission his views, as in his memorandum at page 1 of
he current file or otherwise ? )
. [ENTLAND [—381-1-17.

Mr. Innes u.o.
P.R.—1-2-17.

OFricE 0F THE DIRECIOR OF INDUSTRIES.

Resubmitted.
My evidence for the Commission was written before I wrote my report on the

tanning industry, and T did nof refer in it to that industry. Nor was I cross-

examined on the subject. Mr. Chambers of course had much fo say on the subject.

Perhaps it would suffice if T sent a copy of my report confidentially to the
Commission. It is based mainly on the opinions of Madras tanners, and from that

int iew might by ful to the Commission.
point of V.IBV» mig! e use: e

Hour (EpucsrioN) DEPARTMENT.

Submitted for orders whether Mr. Innes may be allowed to send to the Commis-~
sion a copy of his report. It will presumably be edited prior to despatch.
8.K.—9-2-17.
N.K.—10-2-17. :
Mr. Innes’ suggestion may be approved.

: BAH 10

P.R—10-2-17.

PlenTrann—13-2-17,
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A draft demi-official to Mr. Innes is submitted for approval. Extracts to other-
departments with reference to the notes in paragraphs 2, 3, 5, 6 and 7 on pages 2 to
4 ante are submitted below for Secretary’s initials.

A draft letter to the Government of India is submitted with reference to the
concluding portion of paragraph 4 of the note on page 3 aufe. After issue the file
may be sent in original to the Public (War) section as it may be of usein the disposal
of the various questions concerning that section.

8.K.—15-2-17.

N.K.—15-2-17.
B. A. Harvey—16-2-17.

Demi-official—trom B. A. Hazvey, Esq., I.0.S., Acting Secretary to Government,
Home (Education) Department. :

To—C. A. Tnnzs, Baq., 1.OS., Officer in-charge of tho Department of Industries.

Daied—the 16th February 1917.

No.—3603/16-8.

With reference to your un-official note of the 6th instant, I am desired to say that the
(Government approve your proposal to send to the Secretary to the Indian Industrial Commission
confidentially a copy of your letter No. 32, dated the 13th January 1917, on the subject of the
improvement of the tanning industry in this Presidency.

Pupric (War) Deparrumn:.

The Home (Education) Department propose that the following questions should
be dealt with in this department :—
(1) Levy of an export duty on raw hides.
(2) Enhancement of the customs duty on boots and ghoes and other imported
leather goods.
(3) Prevention of the adulteration of hides.
(4) Recall of Mr. Guthrie from military duty.

Questions (1) and (2) above are, it is submitted, for Financial (Separate R
evenue).
Relevant extracts from the notes and from the eur’rent file have( beﬁm given to tha)n
department.
The copy of the extract from the current file and notes relatin: ion (3
I / A ( d : ng to question (3)
%];(:;i ules.). separately submitted. It is also ?or disposal in Financial (Separate
The extracts relating to subject namber (4) have been separatel 1
: ; ] I y submitt
the Chief Secretary. It is for Home (Education) to first decidepwhethgr Mr.m é‘ruiﬁrﬁg
A sh:imld bethrecal‘led. Affer they have taken His Hxcellency the Governor’s
rities,or ers on the point, this department will take steps to move the military autho-
2. In the result, submitted that there is nothing for thi
this file which may be returned to Home (Educating et i g
cial (Separate Revenue).

Q.V.—22-2-17.
TP Brprorn—23-2-17.

FINANCIAT (SEPARATE REVENUE) DEparTMENT.

Submitted that the Home (Education) Department may be 1
the question of recalling Mr. Guthrie (as at APabove) and then I;Z%luuezti%: Oﬁ%teea’ch‘:ﬁh
department fqr further action. The Board of Revenue has been consulted on thz
general question of treatment of imports and exports in connection with the trade
problems after the war and when its report 1s received, the question of import duty
on leather goods and export duty on raw hides referred to in this file will be dealt

on) with thanks, through Finan- J
g EX

7

"withj The Home (Education) Department has sent to this department through Public
(War) an extract from Mr. Innes’ letter relating to adulteration of leather and this

will be noted on separately.

K.C.V.—24-2-17.
R. H. CourTENAY—26-2-1T.

Houg (Epvoarion) DEPARTMENT.

. Action is being taken separately on the proposal to recall Mr. Guthrie from
military duty. This file may be sent to the Financial (Separate Revenue)
Department as requested by them,

8.K,--1-3-11.
N.K.-—2-3-17.
The case should be printed up as soon as convenient.
E. A. HARVEY-—3-3-17.

Fivavoran (SepARATE REyENUE) DEPARTMENT.

As the Board’s reply on the general question of treatment of exports and imports
in connection with the trade problems after the war has not yet been received, the
file may be returned to Home (Education) with the request that, as ordered by the
Home Secretary (vide note above), the current file and notes may be printed urgently
and a copy of each sent to this department as soon as possible.

C.V.R.—15-3-17.

K.C.V.—13-3-1T7.
R.H.0.—13-3-1T7.

Houe (Epucarion) DEPARTMENT.

The current and notes have been printed and are submitted.
2. As no further action has to be taken on this file in this department it is for

_orders whether the papers may be recorded, copy being communicated fo Financial

(Separate Revenue).
S.K.—27-3-17.

NIk et
s B e,

[G.0. No. 448, Home (Education), dated 5th April 1917.]
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* DEPARTMENT.

Gﬁ'BRENTI;Io.,!O 00

I an to ask you kindly to snd for .
his Bxcellency's ;:erusal. Innes's report on the

fanning Industry and the papers relating to it.

fours singerely

Al #
B: A Harvey Bag., L.6.8:,

Secretary to Govermuent, Home Dept.,
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NOTES CONNECTED WITH G.0. No. , HOME (EDUCATION),
DATED MARCH 1917

[Sursrer.—Indian ezport trade vn raw kides.]

FinanoiaL (Ser. REv.) DEPARTMENT.
4. The encouragement and development of the local tanning industry so as fo
absorb the raw hide output of India is undoubtedly the line of policy which is to the
best interests of India. This is a matter which is already engaging the special
attention of Mr. McWatters, the Wheat C: igsioner, whose headquarters are now
in Madras, and the issue is one which primarily concerns Home ([Education) to which
the file should be remiited for consideration of this aspeefi:
x '~ . L. Davison—9-10-16.

Houz (EpucarioN) DEPARTMENT.
In paragraph 4 of their letter, dated the 13th June 1916, the Government of India
Q) : Sl suggest that the question whether the
&t Paﬁzv?mf)’ ?581 Nizz;ﬁ:";;igl (Separate .+ font to which hides are at present tanned
: in this country cannot be materially
increased should be examined and the views of the Government of Madras placed
before the Industrial Commission. The question has been remitted to this depart-
mént for consideration. Tt is submitted that towards the close of last year the
iR Government of India enquired whether
Palgglal of demi-official 8339-1, 4th October any steps could be taken by this Govern-
: ment to increase the outturn of tanned
hides which could be utilised for the manufacture of army boots. HEnquiries then
made showed that Messrs. Chambers & Co., and the Mysore Tannery were the only
two fifms in this part of the country which could produce fully tanned leather.
. g e Messrs, Walker & Co., Madras, after
Palg;i%‘i ofdemiiouiat 4‘3 [ 2t March gxperimenting with the manufacture of
’ ~ tanned leather, offered to undertake the
supply of such leather. No further action was however, taken as the Government of
N Tndia stated that other arrangements had

& Page 28 ibid. been made for securing an adequate supply

s of tanned leather for army boot purposes.

9. This Government have recently established a school in Madras to imparz

Wi instruetion in leather trade. If is mof

‘/,V 2 gl L ey Dy Imown what disabilities exist at present

in the way of the development of the tauning industry of this Presidency and. what

special measures are required to improve it and to extend its scope. The Collector of

Customs, Who was referred to by the Separate Revenue section, states that Mr. Tressler

A v had no remarks of value to offer. Itis

[| | aragraph 7, pago 18 of G-.(;\i 957’1,Fui§’11%ml for orders whether the Hon’ble Mr, Couch-

(Separate Revenue), 15th November1916. 51 may he consulted u.0. on the subject.

He may consult local tanners and offer valuable suggestions.

8.K.—11-10-16.
N.K.—13-10-16.




2 [M¥¢ Epp.pyvie

The officer in charge of the Department of Industries may be asked to submit a
report on the possibility of improving and developing the tanning industry in this
Presidency. The enquiry will doubfless take fime and there seems to be mno
necessity to delay the disposal of the case by sending the case u.0. to the officer.
Necessary papers in the current file may be sent him. ;
E. A. Harver—15-10-16. . |
Yos. Please include in the reference to Mr. Couchman as much as possible of :
the information af page\l ¥ M e |
P. Rasacopara Acmariyar—16-10-16.

A draft memorandum is submitted for approval. Affer issue the filo may be
returned to the Financial (Separate Revenue) Department (relevant extracts from
the current and notes files will be taken hefore the file is'returned).

8.K.—17-10-16.

N.K.—18-10-16.
5 P.R—19-10-16.
[Memorandum No. 36031, dated the 19th October 1916.]
. Mr. Tnnes’ reply to memorandum No. 3603-1, dated the 19th October 1916,

has not yet been received. The Government of India have asked that the views of
. o Gl o E o this Government on the improv]im‘:ﬁt {:i i
’ aragraph 4, page 3 of G.0. 957, Financial, ¢he Jocal tanning imdustry sho e
(G (Soparato Revenve), 15th November 1916, pj;ced efore the gIndustrialyCOmmission.
‘As the Commission is expected at Madras on the 21st instant Mr., Tnnes may be
requested to expedite his suggestions,

S SK.—10-1-17.
4 N.K.—10-1-17. |
i 2 EAH—10-1-17. :
Yos, Please telephone to him. I presume he is in Madras just now. ‘
.~ P.R—10-1-17.

e | From the officer in charge of the Department of Tndustries, dated the 130k
! January 1917, No. 82.

N Mz, Tnnes submits the report called for in men.morandum No. 3603-1, dated the
£ @°C 7" 19th October 1916, on the possibility of improving and developing the tanning
industry in this Presidency. The prineipal recommendations made in the reporf are
noticed below. : i
2. Levy of an ezport duty on raw hides—For the reasons explained in paragraphs
4 and 5 of his letter, Mr. Innes recommends the imposition of an export tax of 10 per
cent on the raw Indian hides and gkins shipped fo countries which tax imported
leather, a proportionate rebate being allowed in favour qf a.lhgd countries and colq-
nies which give India and the United Kingdom concessions in the matter of their
import ' duties on finished leather and leather goods. Mr. Innes considers that the y
proposed tax would greatly benefit the local tanning trade as it would enable Madras
tanners to compete for raw hides in the Calcutta market on favourable terms and
would tend to increase the market for Madras kips and Madras _chrume-ta,nned
leather. He does not think that the tax will geriously injure the inferests of the
Madras producer as the local supplies are not sufficient for the requirements of the
Madras tanners and have to be supplemented by import from the Calcutta market.
 He is of the opinion that it may be loft to the Governments of the Northern and
Central India to state their objections to the tax, if any. Attention 18 solicited to
the Honourable Member’s notes on pages 6 and 7 of notes to G.0. No. 957-b8,




: 8 Edn. Notes.
Financial (Separate Revenue), dated the 15th November 1916, and to paragraph 2
P ; ; of letter No. 958, Financial (Separate

S Infiit:e I’)gsg‘g“;“’:‘i °é‘t01‘.° (g%‘,"’g’;h Revenue) of the same date. Questions

June 1916, copnected with tariff reform are outside
the scope of the Indian Industrial Com-
mission, but Mr. Innes’ suggestions may
be considered in the Public (War) section
in connection with the recent reference
received from the Government of India
PR—29-1-17, l about the trade policy to be pursued after

the war. If approved, the mnecessary
l extract will be sent to that department
for consideration.
3. Increasein ihe supply of barks used in tanning.—Mr. Innes states that the outpuf;

E.AH.—26-1-17.
Yes.

' of tanned hides in Madras is now double that of pre-war days and that consequently

the prices of barks and myrobolams for which there is great demand have gone_ up.
‘Whether the demand for barks will continue to outrun the supply depends on how
long the war lasts and on the position of the tanning industry after it is over:
Mr. Tmnes points out that there are over 70 tannin-yielding shrubs and trees in the
Presidency and suggests that systematic experiments with the different tannin-
yielding barks might well be made in the Leather Trade school when the permanent
Principal KMr Guthrie, returns to civil employment. In the meanwhile he suggests
that the Director of Agriculture might well be asked fo consider the question of the
planting up of waste lands in suitable localities with the shrub avaram and that
the Forest Department might also be
E.AH.—2-1-17, | consulted whether anything could he done
to increase the supply of myrobolams.
P.R.—29-1-17. | These suggestions may be remitted to the

Revenue Department for consideration.
4. Use of bark evlracts instead of bark for tarming—The advantages in using

- ¢/bark extraets instead of bark in tanning are fully explained in the letter from the
" Assistant Leather Bxpert (M.R.Ry. Raghava Kurup). It is suggested that the

Forest Department should in the first instance establisha factory for the extraction

“‘of tannin from barks and shrubs. The Government of India have appointed a

Tannin Expert, and Mr. Innes suggests that that Giovernment should be asked when

the Expert will visit Madras, it being pointed out to that Government that the

resources of this Presidency in tannin-yielding shrubs and trees are the richest in

India. The Government of India may

E.A.H.—26-1-17. | be addressed as proposed and the question

of the establishment of a factory can be

considered on receipt of the Tannin
Expert’s report.

6. Prevention of adulteration of hides—In paragraph 10 of his letter Mr. Innes

Yes.
P.R.—29-1-17.

rofers to the question of the prevention of adulteration of hides. The question was

raised in 1913 by the London Chamber of

6.0. 366, Rovenus, 4th Februazy 1914, Commerce whez;'her regulations could
be framed with a view to discouraging the production of leather adulterafed with
barium sulphate or barium compound and for preventing ifts exportation from India.
After consulting local Gover ts the Govi t of India decided against




Ebx. Norss 4
the proposal. But ab their desire the Board of Revenue was asked fo issue a
. circular to the principal tanners in the
J0 o e e (018 Presidency that the use of barium salts
was objected to by the English manufacturers and that any tanner who persisted in
fhe practice ran the risk of losing his export trade. Mr. Innes considers that, if possi-
ble, adulteration of hides may. be declared an offence under the Defence of the Realm
B.AH-—26-1-17. Act. It is doubtful whether the proposal
T think that the propesal is not practicable. | 15 a feasible one, But the question may

Tt is for Public (War) o decide. be remitted to the Public (War) section
P.B—29-1-17. | for consideration.
6. Bztension of the ture of finished leather and leather goods in India.—The

J» Madras Chamber of Commerce considers that the future lies very largely with the

chrome system of tanning, and if the Government are prepared to foster and develop
this, the tanning industry in India can be extended almost indefinitely. The prinei-
pal difficulties in the way of the extension of chrome tanning are stated to be three in
number, namely, (i) heavy capital outlay, (i) need for expert supervision, and (iii)

. adequate market for the manufactured goods. Mr. Innes points out that the first two

difficulties are not insurmountable, but, in view of .the uncertainty of the market;

outside India and fo encourage local consumption he recc ds an enh t of

the .customs duty on hoots and shoes and other imported leather goods. Such an

enhancement of the duty must apparently

be treated ags part of the fiscal policy to be

E.AH—26-1-17. ] adopted afterpthe war and ml;y bz con-

PR—29-1-17, | sidered in the Public (War) section along

e with the other proposal for the imposition
of an export duty.

Mr. Innes is not in favour of Mr. Chambers’ proposal that the Government

should encourage chrome tanning and finishing of leather in this country by granting

a small bounty for a limited period of

B.AH—26-1-17. years on exports of finished leather. His

PR.20-1-17, | view may, if is submitted, be concurred

in.

Yes.

" Yes,

Mr. Innes Zis of the opinion that Giovernment can assist local manufacturers by

; guaranteeing, subject to obvious stipulations as to price and quality, to buy from

them such hoots, sandals, belts and belting as are required for Government depart-
ments. As pointed out by the Assistant Leather Expert almost all the leather needed
by the Government for military purposes is at present supplied by Indian factories,
and as the chrome tanning industry is now in a flourishing condition, it is for con-
sideration whether any Government guarantee as to purchase 18 necessary as regards
this industry. Mr. Innes is unable to form an opinion on Mr. Chambers’ suggestion
that Indian leather should be sold by a cenfral selling authority in Eingland,
but recommends that it may be put before the Indian Industrial Commission as having
been made by one of the principal tanners in Madras. The proposal may be brought
to the notice of the Commission (as suggested) by a letter addressed to the Secretary
mission.
- th?.C}Tather Trade Sehool in Madras.—The school was started with the object of

. giving a number of operatives thorough training in all processes of tanning and

finishing leather. Mr. Innes also considers that useful experiments may be carried
out at the school with various tanning materials not now in use and also fo see
whether the large quantities of fleshings which acoumulate in tanning could not be

. converted into glue. As there are now important questions pending in connection

with the tanning industry, Mr. Tunes suggests that Mr. Guthrie, the Principal of the,




5 Edn. Notes.
school, should, if possible, be recalled from
military duty. The Public (War) section
may be consulted whether this can be
arranged for.
e 8. It will be seen from the above
TR that there are very few suggestions which
; BAH—26-1-17. | n now be usefully placed before the
TIndian Industrial Commission. The only suggestions that can be so placed are—
(1) the constitution of a central authority in England for -the sale of Indian
leather and
(2) the offer of a guarantee on the parfi of Government to purchase leather
and leather goods needed for their requirements from the Indian factories subject to
certain stipulations. The latter point is however one essentially for the consideration
of the Government of India in the Army Department.
N.K.—25-1-17.
This report was called for chiefly with a view to getting matter to put before
the Industries Commission (vide paragraph 4, Commerce and Industries Department
leter No. 4408, dated 13th June 1916). /
Quite s0. There is not much in the report that need
P.R.—29-1-17. be put before that Commission ; most of
it has' probably been given in evidence
before the Commission. For orders whether the Commiesion should be addressed.

" — L E. A. Harvey—26-1-17,
Please consult Mr. Tnnes.” . You may do it in person. He
should know best.

P. RATAGOPALA ACHARIVAR—26-1-1T7.
Mr. Innes consulted Mr. Low who stated that the Commission was not prepared
to deal with fiseal problems nor to give any adyice or make any recommendations
except in their final report. It would be ready to consider any views this Governmen§
may wish to propound on the tanning industry, especially on. the question of ﬂ/

Very desirable.
4 B.A.H—26-1-17.
1 hardly think we can press this just now.
Tt is for Public (War) to decide.

subsidising the manufacture of finished leather, and on tannin (ba‘k extracts), efe.
These views may be embodied. in a memorandum and forwarded.to the Commission
for consideration, There is no urgency. The question now is whether such a
memorandum should be prepared and forwarded and whether it should contain any
matter outside what has been put forward by Mr. Innes in the report under

ideration. For orders. 3
e B.AH—29-1-17.

His Excellency for perusal. I do nob think that there is any need for the Local
@Government to address the Commission just now.
P.R.—29-1-17.

T agree : but please agcertain from Mr. Innes whether and how far he communi-
cated to the Industries Commission his views, a8 in his memorandum at page l\of
the current file or otherwise ?

P[eNTLARD |—81-1-17.

P.R—1-2-17.

Mr. Innes u.0.

OrFIcE 0F THE DIRECTOR OF INDUSTRIES.

Resubmitted. . :

My evidence for the Commission was written before I wrote my report on the
tanning industry, and I did nof refer in it to that industry. Nor was I cross
examined on the subject. Mr. Chambers of course had much to say on the subject.

Perhaps it would suffice if T sent a copy of my report confidentially to the
Commission. It is based mainly on the-opinions of Madras tanners, and from that
point of view might be usefal to the Commiission.. .

C. A, Ivres—6-2-17,
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¢ Houe (EpucarioN) DEPARTMENT,
. Submitted for orders whether Mr. Innes may be allowed to send to the Commis-
sion a copy of his report. It will presumably be edited prior to despatch.
S.K.—9-2-17.
N.K.—10-2-17.
Mr. Innes’ suggestion may be approved.
E. A. Harver—10-2-17.
P. Rasagorara AcHARIYAR—10-2-17,
g P[exTIanp]—13-2-17.

A draft demi-official to Mr. Innes is submitted for approval. Extracts to other

departments with reference to the notes in paragraphs 2, 3, 5, 6 and 7 on pages S8
- supra are submitted below for dlissem Secretary’s initials.

A draft letter to the Government of India is submitted with reference to the
concluding portion of paragraph 4 of the note on pagess@smmdstO-supra. After issue
the file may be sen in original to the Public (War) section as it may be of usein the
disposal of the various questions concerning that section.

8.K.—15-2-17.
N.K.—15-2-17.
E.AH.—16-2-17,
Demi-official—from B, A. Harvey, Esq., 1.0.8., Acting Secretary to Government,
Home (Education) Department.
To—C. A. Tnnes, Fsq., 1.C.8., Officer in charge of the Department of Industries.
Dated—the 16th February 1917.
No.—3603/16-3.

With reference to your un-official note of the 6th instant, T am desired to say that the
(Government approve your proposal to sond to the Secretary to the Indian Industrial Commission
confidentially a copy of your letter No. 32, dated the 13th January 1917, on the subject of the
improvement of the tanning industry in this Presidency.

Pusuic (WAR) DEPARTHENT.

The Home (Education) Department propose that the following questions should
be dealt with in this department :—

(1) Levy of an export duty on raw hides.

(2) Enhancement; of the customs duty on hoots and shoes and other impurted
leather goods.

(8) Prevention of the adulteration of hides.

(4) Recall of Mr. Guthrie from military duty.

Questions (1) and (2) above are, it is submitted, for Financial (Separate Revenue).
TRelevant extracts from the notes and from the current file have been given to that
department. § :

The copy of the extract from the current file and notes relafing to question (3)
above is separately submitted. It is also for disposal in Financial (Separate
Revenue). .

The extracts relating to subject number (4) have been separately submitted to
the Chief Secretary. It is for Home (Education) to first decide whether Mr. Guthrie

should be recalled. Affer they have taken His Excellency the Governor’s
A | srders on the point, this department will take steps to move the military autho-
rities.
9. In the result, submitted that there is nothing for this department to do on
this file which may be returned to Home (Bducation). with thanks, through Finan-
cial (Separate Revenue).

. V.—22-2-11.
2 J P, Beprorp—23-2-17.

|
i
1
i
i
|

s atiinolas e s sl i .




1l ‘ i [ Epr. Norgs.

| Financian (Separare REvENUE) DEPARTMENT.
Submitted that the Home (Education) Department may be requested to deal with
the question of recalling Mr. Guthrie (as at A on page 6) and thdreturn the file to this
department for further action. The Board of Revenue has been consulted on the *
general question of treatment of imports and exports in connection with the trade
Problems after the war and when its report is received, the question of import duty
on leather goods and export duty on raw hides referred to in this file will be dealt
with. The Home (Education) Department has sent to this department through Public
(War) an extract from Mr. Innes’ letter relating to adulteration of leather and this
will be noted on separately.
KOy 4o 17,

-
b

R CourTENAY—26—2-17.

Hou (Epuoation) DEpARTHERT.
Action is being taken separately on the proposal to recall Mr. Guthrie from
military duty. This file may be sent to the Financial (Separate Revenue)
Department, as requested by them. :

S.K.—-1-3-17. :
N.K.--2-3-17.
The case should be printed up as soon as convenient.
E. A. HarvEY—3-3-117.

Fivanciat (SEPARATE RuyeNUE) DEPARTMENT.
As the Board’s reply on the general question of treatment of exports un(?, imports:
in_connection with the trade problems after the war has not yet been received, the
file may be returned to Home (Education) with the request that, as ordered by the
Home Secretary (vide note above), the eurrent file and notet\ay_be printed urgently
and a copy of each sent to this department as soon as jpossible.
- C.V.R—13-3-17. L
.0.V.—13-3-17.
o RH.0.—13-3-17.
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