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2 Norss 10 G.0. No. 221, Houe (Epuvoattox), 21sr Freruary 1917

() experience as a teacher ; and
(¢) qualifications in special subjects depending on the nature of the vacancy
to be filled. :

In selecting candidates for inspecting appointments weight is given to linguistic
talents, eapacity for organization and knowledge, practical or theoretical, of educa-
tional methods, ¢f. paragraphs 6 and 7 on page 9 of G.O. No. 750, Kdueational,
dated the 14th August 1913.

8. The point is whether the arrangements now made by the Board of Education
and the Scotch Education department to make appointments known are sufficient. The
Board of Education (as represented by Dr. Heath) appears to consider them sufficient.®
In a communication to the Tndia Office, Dr. Heath, as Director of Special Inquiries
and Reports, wrote as follows :—

“ T doubt whether it is realised in India how much trouble is now taken to bring vacancies
in the Indian Educational Service to the notice
not only of possible candidates, but of any who
might know of possible candidates, but the announcements of possible vacancies are now circu-
lated so widely, and advertisement is sometimes resorted to in addition, that it is quite impossible
to expluin the lack of highly qualified candidates by the supposition that such candidates exist
but do not hear of the appointments,” » ‘

4. So far as the practical effect of present methods on the recruitment of officers
to this Presidency is concerned, there does not seem to have been any recorded
opinion in the past of the Director of Public lns‘t.ruetion or the Government complain-
ing of the selection of unqualified persons, especially of men. ~ Mr. Stone’s idea seems
however to be that we could have got better men. The complaint is of recent
origin and appears to refer mainly to the recruitment of women. Besides what he
has noted above, Mr. Stone has written about the matter in another connection —
please see paragraphs 7 and 3 “of his note, page 14 of notes to G.0. No. 504,
Kducational, dated the 9th May 1916.

The Government are already aware of the general complaint that the Indian

: . _..  BEducational Service is not popular and its
Of. paragraph 3 of letter 28, Educational, 7th  ,onditious are not such as ptop altract the
January 1910. type of men best qualified for 1ts
purposes ; and this has been taken as the basis for the contemplated reorganization
of the service. Conceding that the service is not now popular, it is particularly
necessary that everything should be done to publish vacaucies as widely as possible.
Advertisement is a recognised method for securing that object and the Board of
Edueation themselves admittedly ad vertise on occasions. The objections of Mr. Heath
(referred to by Mr. Stone in his note) to adxjert-isement- being resorted to systemati-
eally do not seem to be valid in view of the importance of the issues involved Tt is
for consideration whether the India Office should be addressed. If it is decided to
do so, it seems sufficient to write to the Under Secretary of State for India, as it is a
matter of detail with which the Secretary of State need not be troubled. Subject to
approval, a draft letter is submitted below.

C.R.—27-4-16.

I very much doubt if we can treat this as a matter of routine, such as would
justify my addressing the Under Seccretary of State for India. If however it is eon-
sidered sufficient to address the Under Secretary of State for India, the draft below
is for consideration. I would rather make a regular despateh of it ; if so, the case
will have to be worked out more fully, and at least a few specific cases of wron
selection will have to be given to strengthen our position, and the Director of Public
Instruction will have to be asked to deal more fully with the whole question than he
has till now done.

Puge 2 of G.0. 139, 16th February 1913,

P. RajaGoPALA ACHARIYAR—3-5-16.

I am disposed to agree. A despatch would seem to be more appropriate.
P[eNtrAND |—H-5-16,
The draft letter to the Under Secretary of State for India may be utilised later
on 1 framing the despatch. Will the Director of Public Instruction please note
fully on the whole question ?
[ P.R.—6-5-16.

it would not be exgedient to ask for any other alteration in the system of
ment. T do not ask for advertisement on the ground that the Seorehryoi :
appointments have been generally unsatisfactory. So far asa general reason
given it is that, unless a post is advertised, there is no certainty that the best
available comes forward. The present practice is, roughly, to send to heads
colleges and inspectors of schools who are asked to beat up recruits. Hea
@colleges know about their students who are just leaving, or who have recentl
but they don’t necessarily keep in mind those who have gone down four or five
who are the very people we want to get. Moreover they do not invariably take
trouble at all. In the case of the Women’s College appointments the Principal
Girton for instance took mone, nor, T believe, did the Scoteh Educational pe
This is what made Sir John Struthers keen about advertisement. =~ =
2. As regards special cases I cannot speak with certainty about them, because
T do not know the form the requisition to the Secretary of State took in each case-
(1) The appointment of Miss Dixon is a glaring case. I certainly asked
a graduate, if possible from the staff of a woman’s training college, and I feel certain
a graduate at auy rate could have been got. : oy : =
2) Again, for the additional professorship of history I believe we asked
a specialist in Political Economy, and we got in snccession Messrs, Green and Statham
neither of whom are such. If either has been, he would have been kept in the
Presidency College. - ot s e e
8. I do not think I can add anything more to what I have already w
the subject. : £
4. The last paragraph of the draft is hardly correct. Everything
the Board of Education and the India Office does take every opportunity
the help of Indian Educational Officers, retired and on leave, on selection co
Both the India Office and the Board of Education take a lot of trouble over a
ments ; the pity is that some of it is wasted because they won’t adve
5. The draft might perhaps allude to the almost universal pract _
Kingdom of advertising professorships—vide the first page of the Athensum.

The imporianﬁ point is, I think, that oi.adVelv'tiun;ént‘ Tean eaul

Paragraph 2 of Director’s note:—
; (1) Miss Dizon's case.
Qualifioations asked for.
A Practical experience of tk
- work of a training school
columns 14 and 16 on ~ for women; deqn )

Jestot D0 W6 A - with the mowt racems dave




Norss 10 G.0. No, 221, Hone (Epvoariox), 21st Frprusry 1917

(%) Mr. Green's case.
Of. Government of Indi's ~ An  honours graduate in  Exhibition éopen) University

gyt Yackagg History. College, Oxford, 1897.
and ocolomn 4 of state- B.A. 1900.

ment page 8 of G.O. 67,

Second History.
ist Febroary 1910. hongurs, v

(8) Mr. Statham’s case. »
Puragraph 3 of despateh 1, High honours in History and Second elass, Divisions I & II.

ﬁ‘;.“f;{?":,’,‘d ) e special knowledge of Eeono-  Historical Tripos, Parts I & II
on page 6 of G.0, 750, mics as well as some experi-  B.A. Degree.
14th August 1913, ence in teaching. )

2. It will be seen from the above that instances (1) and (3) are to the point.
In the case of (2) the demand for an honours graduate in history appears to have
been partly satisfied. The first two instances may be quoted in the proposed des-
patch to the Secretary of State. It may perhaps be said in the case of Mr. Statham
that we applied only for a femporary professor and that we could not get a better
man.
4. The draft letter to the Under Secretary of State has been altered into a
despatch to the Secretary of State.
P.R.—1-7-16.
C.R.—4-7-16.

Please see the draft despatch to the Secretary of State. Does it meet the case ?
P. Rajacorana ACHARIYAR—T-7-16.

QrricE oF THE DirrcTor oF PusLio INSTRUOTION.

I have suggested some alterations in pencil in the margin,
J. H. Strong—11-7-186,

EpvoatioNAT. DEPARTMENT.

As personally directed by the Secretary allerations suggested by the Director of
Public Instruction have been carried out in the draft despateh in red ink. The draft
despatch may be circulated to His Excellency the Governor and thé Honourable
L Members for approval.
T P.R.—14-7-186.
g C.R.—14-7-16.
For approval.
[After the draft despatch is passed by His Excellency, I shall circulate it to
Honourable Members for acceptance. ]

P. Rasa60oraLA ACHARIYAR—I15-T-16,
This file may lie over for the present. =~

(By order)
T. E. Moir—19-7-16.

Please resubmit this two months hence.
P.R.—29-7-16.
Resubmitted with reference to the Secretary’s orders above.
P.R.—18-9-18. :
N.K.—21-9-16.
C. RAMANUJA ACHARIYAR—22-9-16.
May this lie over for some time longer ?
P.R.—238-9-16.
The file may lie over.
(By order) ,
T.E.M.—25-9-16.
This may lie over for another three months,
B P.R.—25-9-16.

¢

»foe in the draft should be made at present to the Secretary of

 TK—20-10-16.

Demi-official—from the Hon’ble Mr. J. H. StoNg, M.A., ® 2 OT:

ph e Public Tustruction. e e R ¢

To—the Hon'ble Diwan Bahadur P. Rajacorara Acmarivar Avyargal, cx

Secretary to Government, Home (Education) Department. ;

Dated—Qamp, Virajpet, the 14th October 1916, P

e No—O. 64, : s ik

His Excellency has sent me the enclosed which he says may be added to the file
~office with any remarks I have to offer. . ol ety S

2 1 am sure that if the India Office would advertise for the ladies we want we should

_a better chance of getting them. During the war I suppose advertisement for men would

dggeless. : B o SRR

ExcLosure i i

e

Eztract of a letter—from Sir Jou~ StruTHERS, K.0.B., Scotch Hducation Dep:
ment, Dover House, Whitehall, London.

* To—His Excellency the Governor of Madras. SR i ;
Dated—the 2nd September 1916. = e el

As to the question of advertisement, I have had several talks with the officials of the Board
of Education who are immediately soncerned, as the result of which I 'fnther that, while from
their own point of view there are certain difficulties involved, they would not be disposed in the
least to let these stand in the way if your Government were to express formally a wish that
advertisement should be resorted to inyvariably in the case of all appointments ,fplfm.
which it is desired that the Selection Committee should act. Their difficulties are those
you refer to. They are (1) paucity of staff of the Branch of Special Inquiries and Repor

in normal times is quite inadequate for their ordimar{l work and which at the present time
reached vanishing point, and (2) the doubt as to whether in the case of certain of the higher
posts men of established position at home would respond to advertisement, so that the onl ‘
of obtaining such men would be by private enquiry.  In my own view, there may be a

of this kind but they should be rare and I have no doubt whatever that, in the ATy cas
Indian appointments, private enquiry should in all cases be supplemented by
I suspect the real diﬂioul:g of getting a sufficient field of suitable candidates is, as yo
hint, the inadequacy of the salary as compared with the salary and prospects w.
candidates could obtain from posts of a somewhat similar kind at home. Owing to
“the calling up of men of military age from all classes, there is the very greatest sti
present in the home services and I have no doubt that after the war there will be .
rise in the salaries of teachers of all kinds which will increase the difficulty of obtair
suitable candidates for Indian posts, unless there isa corresponding improvemex
there. But, be that as it may, you may take it as quite certain that i
through the India Office, express a desire for adverfisement in all cases the
will be prepared to fall in loyally and cordially with their views.

i Ml‘ Stoﬁe does not nmenﬂy recommend thnt rep :

Wheredboshasaytghétp!ene?f T R
% ~ PR—21-10-16. | pogias
better chance of getting them. If this sugge

~ will be made to the draft despatch whi




for the reomument of the

the present oppo t be
momxtmem :

P.R.--23-10—16.
N.K.—23-10-16.

The expression used is general and has no Mﬂ |
application. : ;
C. Rmnm Aonmum-zi-lo-l&.

I believe that the draft despatch to the India Office, referred to by ﬂxl
Registrar in the conclnding sentence of his note ahove has been passed by His
Excellency. It should not be interfered with, This file may lie over as y

ordered.
. P. RAJAGOPALA Aoumm-.—zﬁ—w—m.

Submitted with reference to the Secretary’s orders above. It i is for consideration

whether any action should be taken at present.
P.R.—3-1-1T.

N.K.—8-1-17. A

: C.R.—T7-1-17.

Will Private Secretary to His Exoellenoy the Governor please ascertain if it is
His Excellency’s wish that any actiou should now be taken on the file ?

His Excellency considers that the snggeshon mxghtbe plaood before the Seorehry

of State but desires that a revised draft be prepared omitting all controversial or

personal references which are not likely to facilitate concession to our wishes.

(By order)
: T. E. Mom-17—l-l7

Let me have a mvued draft pleue.
: g3 B.--18—1-17

A revised draft is submitted for a val Attention moolmtedto pangraph 16
of annexure IV to the Pnbho Services Commission report The Commission does nof
advocate advertisement in all cases.

N.K.—7-2-17.

CR—10-2-17,

i D R P.&~10-2,1‘7.'_f 255
Thodnftapprovedandmaygo I
Plavriasp}-12-2-17.

The draft may be eirculated to the Honourable llombeu‘ for .ppmnm |
rule 10 (g) of the Council Rales. »

»

” »
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afterwards ‘examined and the most suit-

Aéble candidates are asked to appear

before a selection committee constituted $

increase of work due

*

L

by the Secretary of State for India in

* » 3 *

Council . This committee interviews the . ; : 1 e Lo
¢ i , - tion§, received. As re

.andidat d recommends the best of : g _ ( e g G
candidates and recomm h . ;objectiongkwe consider that
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2. Under the above system publie | “ e ‘ e e e
; 8 3 ‘  practical purposes, be dis

advertisement is not regularly resarted : & . e : e . . : L e f
refereneeito the second
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s

to; and though on the whole‘~the system

has worked satisfactoril¥, we consider

- ?

that , unless a post is advertised, there ' = Fl g : i,~' 5

. . i K .
Y ;

is the contingency that some of the best 4

available candidates may not be reached

and do not come forward. The practice 5 |

of consulting heads of ecolleges and

“ Lt b .

o

inspectors of schools -i# not, in our

| : ;

opinion ,.an.adequate substitute for -

. L

public advertisement- and may net by itself 2

always secure suitable candidates; b
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such privat%§enquiry d&ﬁﬂd with advantage .

N

in all cases Be supplemented by advertise- ‘ 8
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of systematic‘advertisement are ﬁhat'thek




HOHI DEPABTIINT
(Education)

“Order—No, 321, Home (Education), dated the 21st February 1917.

G.0. No. 221, 2lst February 1917’

Indian Educational Service
Addressing the Right Honourable the Secretary of State for India in
procedure now adopted in recruiting officers for appomtmonts in the — in




No. 2, Hoxe (Bpvoattox), 211i Fasruany
HOME DEPAB"(EN&"‘-; 2
(Education) '

. e
Lzrrer —to . ‘
Tas Riemr Howourapk mie SECRETARY or STATE rom INDIA.

-

G e S R

0 _ 4 ] : : i
st gy Pacnty Tongopiyi ol L ., : We have the honour to address you in regard to the procedure now adopted in
Ay P et e Cihd : recruiting officers for appointments in the Education Department of this Pres:dma;
: FURIAOAR AR LIS o s ; The practice appears to be that vacancies are referred in the first instance by the .
0 b India Office to the Board of Education, London, who communicate them to the Scoteh
[OonieaTd 3 Fducation Department. Both Departments then take steps to make'the vacancies
‘ known to persons likely to know of guitable candidates, such as heads of colleges and
inspectors of sehools, and also to such applicants already on their lists as appear to
i possess the necessary qualifications. The applications received are afterwards
' : : * examined and the most suitable candidates are asked to appear before a selection
( . committee constituted by the Secretary of State for India in Council. This committee
interviews the candidates and recommends the best of them. 0
2. Under the above system public advertisement is not regularly resorted to ; and
though on the whole the system has worked satisfactorily, we consider that, unless a
o post is advertised, there is the contingency that some of the best available candidates
’ g | may not be reached and do mot come forward. The practice of consulting heads
colleges and inspectors of schools may not, in our opinion, by itself always secure
| suitable candidates ; such private enquiry could with advantage in all cases be supple-
A : mented by advertisement. P 2ot
B 8. Two possible objections to the adoption of systematic advertisement are that
the publicity may deter good men from applying and that there will be an increase
of work due to the tabulation and consideration ‘of the several applications receiv
As re, “the first obiection we consider that such instances will be rare and may.
for practical purposes, be disregarded. With reference to the second we would urge
that the additional work involved must be negligible compared with the advantage
L derivable from the adoptioh of the course. S
, R 4. We beg therefore to suggest that, if there is no objection, public adv
(8 ment may be systematically resorted to in selecting persons for educational app
i , ments. If it is found difficult to advertise in regard to ali’ posts, we venture
& ~ suggest that it may be availed of at least in the recruitment for p
k- colleges, as seems to be the almost universal practice in the United
Ciymn. ‘We have the honour to be,
: L 8%1" -

our mdﬁlt?}nobedxen' ie t, nmb

»

Forr Sr. GEORGE,
- R1st Fcbnm'y 1917.
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Order—No, 221, Home (Education), dated the 21st I'obrury 1917.
x ThstouowmgdupatohwﬂlbeaddreuedtothemehryofSQtoforIndw _
. : (True Extract) i
: E. A. Harvzy,
Acting Secretary to

G.0. No. 221, 21st February 1917

: Indian Educational Service T
Addressing the Right Honourable the Seoretary of State for India in xegm
Erooedure now adopted in recruiting officers fot appointments in the — in
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| :‘though on the whole the system has worked satisfactorily, waonsider that, unless a

o ¢ We have the honour to be,

HOME DEPARTMENT

(ldm. tion) - , A \‘ \

L.Tfll-_—to : :
Tae Rienr Howourasre taHE SECRETARY or STATE FOR INDIA.

We have the honour to address you in regard to the procedure now adopted in
recruiting officers for appointments in the HEducation Department of this Presidency. *
The practice appears to be that vacancies are referred in the first instance by the
India Office to the Board of Education, London, who communicate them to the Scotch .
Education Department. Both Departments then take steps to make the vacancies
known to persons likely to know of suitable candidates, such as heads of colleges and
inspectors of schools, and also to such a,plglicaﬁta already on their lists as appear to
possess the necessary qualifications. The applications received are -afterwards
examined and the most suitable candidates are asked to appear before a selection
committee constituted by the Secretary of State for India in Council.. - This committee
interviews the candidates and recommends the best of them, = :

2. Under the above system public advertisement is not regularly resorted to ; and

post is advertised, there is the contingency that some of the est available candidates .
may not be reached and do not come forward. The practice of consulting heads of

. =

co. and inspectors of schools may not, in our opinion, by itself always sec
suitable candidates ; such private enquiry could wjth’advatstage in all cases be supple
mented by advertisement. , W
3. Two possible objections to the adoption of systematic advertisement are ‘that
the publicity may deter good men from applying and that there will be an increas
of work due to the tabulation and consideration of the several applications recei
As regards the first objection we consider that such instances will be rare and ma;
for practical purposes, be disregarded. With reference to the second we would
that the additional work involved must be negligible compared with. the advantage
derivable from the adoption of the*course. dE PR
4. We beg therefore to guggest that,' if there is no objection, public adv
ment may be systematically resorted to in selecting persons for educational a
ments. If it 1sfound difficult to advertise in regard to ali posts, w
suggest that it may be availed of at least in the recrnitment for
colleges, as seems fo be the almost universal practice in the United I

Your most obedien

.

Forr S1. Grorag,
21st February 1917.
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SIS ~ in the Indian Edueational
-  Puge 2 of G.0. 139, 16th February 1913, nob ouly of poasible santida
might know of possible candidates, but th» announcements of possibla ¢

 departm steps to make the initial app
 likely to know of suitable candidates, but also
lists as appear to possess the necessary qualifications. A ‘appl
received are examined by the Board of Education, or in the ecase of |
dates by the Scotch Education department, and the candidates who
most suitable are asked to appear before the Selection C mmittee cor
Secretary of State for India in Council. After all the selected can:
interviewed by the Selection Committee, a recommendation is subm )
() mittee to the Secretary of State for India. In selecting candidates for ap
, as professors weight is given to the possession o Rk
(A’ ' (a) a University degree in fionours or equivalent distinction 3
(0) experience as a teacher;and = Wee b
“ (¢) qualifications in special subjects depending on the nature of th
~ to be filled. g 2GS
In selecting candidates for inspecting appointments weight is giv
talents, capacity for organization and knowledge, practical or theoret
- tional methods, cf. paragraphs 6 and 7 on page 9 of G.O. No. 75
dated the 14th August 191%. it ‘ 5 il Mg
* 3. The point is whether the arrangements now made by the Board
and the Seotch Education department to make appointmeats known are suffi
Board of Education (as represented by Dr. Heath) appears to consider them su
In a communication to the Tndia Office, Dr. Heath, as Director of Special I
and Reports, wrote as follows :— i T T
“ I'doubt whether it is realised in India how much trouble is now taken to

 departments tako steps

lated so widely, and advertisement is sometimes resorted to in addition, that it i
to explain the lack of highly qualified candidates by the supposition that such
but do not hear of the appointments.” Ry W
4. 8o far as the practical effect of present methods on the reer
to this Presidency is concerned, there dpes - not seem
opinion in the past of the Director of Public Instrugfion or the G
ing of the selection of uaqualified persons, especially of men.
- however to be that we could have got better men.
~origin and appears to refer mainly to the recruitment of
‘has noted above, Mr. Stone has wristen about the ma

- please see paragraphs 7 and 8 of his note-
~ Kducational, dated the 9th May 1916.
The-,Go.vernmentapeialrjeadyraaygm

” Of, paragraph 3 of lottor 28, Edueshonal,’n-h
¥ January 1910, S PR

; f'purposes'- and tli'is,h_iit‘:éen‘;t;ﬁan th
of the service. Conceding that the se
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sxdered szmoient to addren ths‘Upag:

is for consideration. I would rather make a rey

will have to be worked out more fully, and at least a
selection will have to be given to ubrangthen onur o
Tnstruetion will have to be asked to deal more

has hll now done.

The draft letter to the Under Secretary of sma fm' I,ndk
on in framing the despatch. Wwill the Dxrecbot o! P ,bhe
fnlly on the whole question ? :

v

: Omt’oz oF THE ]
The imporfant point is, I think, that of adves
it would not be expedient to ask for any other
ment. 1 do not ask for advertisement on the gmmut
appointments have been generally unsatisfactory. 8
given it is that, unless a post is advertised, there is no
available comes forward. The present practice i
colleges and inspectors of schools who are
colleges know about their students who are just leaving
but they don’t necessarily keep in mind those w
who are the very people we want to get. M
trouble at all. 1In the case of the Women’s
Girton for instance took none, nor, 1 belie
This is what made Sir John Struthers keen abo
2. As regards specis ;

I do not know the form the requisition to the

(1) The appointment of Miss %!
a graduate, if possi le from the staff of a v
a gradnate at any rate could have

aim 1in, for the additiona
in Po

Pretudano Gollega. el
S8t %o not tlnnkI m
t;_\e mb ect. :
4. '.I.‘he last p
the Board of Education 1
the help of Indian E@g
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Pmraplc 2 af Dsmbr’o aota:-- ' : L
(1) Miss Dwmc m
Qualifications asked for. :

A Practical upmauce of the
work of a training school
columns 14 and 16 on for women; acquaintance
5-071;{ :30 676, 19th with the most recent develop-
3 ments in the tmnxng of
,teaohers. :

B meembly a graduate qf ;
a British University or one
classed in honours at Oxford
‘ or Cambridge and trained
i in a secondary trumng'
> qouege 2
: P (%) Mr. Grmnm'
Cf. Gm f Indil' \ln ;
i Sovernment of lodiae An honours graduste in
~ 590, 80th October 1909 History.
and oolomn 4 of state-
‘ment page'8 of G.O. 67,
1st Febrvary 1910. .

menh"ldupddll» Hx.ghhononm in History and
f}“ﬁ??"."..a lets  special knowledge of Heono-  Hist
6of G.0. 750,  mics as well as some expen M
ldﬂl ugust 1913. # : enoe in mchms g g

In the case of (2) the demand tor an hoqpurs. !
partly satisfied. The first two instances

patoh to the Secretary of State. It may perhaps

,ﬁnt we apphed onlytora Mpo, y professor

des teh to the Secmtary f State.
L RaT 8
0 R.-!:-?—lﬁ




: personally dueoted by the Beerem-y alierahona
g Pnbho Instruction have been carried otit in the draft de
: - despatch may be circulated to Hll Excellency the
Members for approval. Eouten
P.Re 147006, i R
C.R.—14-7-16, e S AR
For approval. : G e e
[After the draft doapatoh is passed by His Tixcellency, I shall
£ - nHonourable Members for acceptance.] : - SR
e B BAuaoumA H
This file may lie over for the present. B
] (By order) :
: . T B Mom A
Please resubmit this two months henoe el

: PR,
Resubmitted with reference to the Secretary’s orders above‘
P.R.—18-9-186, o
.. NX.—21-9-186. Eoh 2 :

C R.ummu AcH ArTY
May this he over for some time lbnger ?

The fle'; may lioover. .. %
( v oraer) e

it 3

¥ %

Demi-official—from the Hon’ble Mr. J. H..Srmu x

i Public Instruction. :
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