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’}M X¥IX. This Council recommends to His lxoohmeytho&ovmrim

in the industrial development in this Presidency be appointed to
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[ Sunigor.— Advisory boards for consullation by e ol and
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The Hon’ble Mr. K B V menu Rao Panrtonu :— A -

Cotincil that an advisory board consisting of Indians and Europeans inter

co-operate with the Industrial and Co-operative Departments and to s
the general lines of action to be pnrmdhythm departments foramm
uta.mmont of the results aimed at.

REVENUE Dn@xmn '

The resoluhon above relates mainly to the Industrial Department, and as ch,
it is understood that Home (Edueation) will take charge of the resolution.

2. On the question of the organization of mon-credif co-operative societies
the preservation and development of weaving and other minor industries of the
country which have suffered seriously on account of foreign competition, the col
mittee on co-operation have remarked as follows in pa 1 10 of their report
“ We would only point out that attempts to reorganize v industries on a more

« profitable basis should not be undertaken sporadwally or fortuitously. To veut
« mistakes which may well plunge small eraftsmen into still deeper difficulties than
“now, it is very necessary that a systematic enquiry should be made by Government
« or some other ageney into the economic conditions of any ind that may b
« taken up, and the organizer should have grasped the details and di orultaesof the
“ business and have a practicable scheme to propose before aahng the people
“aceept it ”. In this %’resldency there 18 snly one co-o
concerned with industry, viz., the Blg Conjeeveram Urban
Vide marginal remark of raph 8 of notes yihtich Wil 9
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@ Director of Industries might, with advan undertake the pre ary enquiry
contemplated in the resolution of the Co . But the Director in his w.o.
18 $B omarks, dated 10th March 1917, stated :— I fear that I caunot lay claim to any
1’ ""1231) < special knoweldge of the cottage industries of the Presidency. Seeing that a depart-

« ment has been in existence for twelve years, it is a surprising statement to make.
W hatever information may exist in the records of my department, it
« does not exist in a readily available form, and I am just setting to work to collect

«in a systematized way what information I have with the idea of making a regular

« industrial survey of cottage industries. But it will be a long job.” He therefore
concluded that the initiative of making the preliminary enquiry should not be placed
entirely on his shoulders but that “ the initiative should come from three agencies
« (1) the Registrar of Co-operative Societies, (2) the Department of Industries and

« (8) private persons, all working in concert.” :

@ dated 17th March 1917, the Director of Industries has been requested to report, in

consultation with the Registrar of Co-operative Societies, what procedure he would

recommend for promoting the extension of co-operative methods among the industrial

communities with which he is in touch.

4. With the above information the file may, it is submitted, be transferred to

FJR—21-3-17 the Home (Kducation) Department with

< HTEI=978 A the request that the case may be eirculated

to Honourable Member ( Revenue) also.

R.8.—20-3-17.
T.8.R.—21-3-17.

F. J. Ricaarps—21-3-17.

¢ But it is true.

Homer (EpvucatioN) DEPARTMENT.

At the meeting of the Legislative Couneil held on the 24th November 1914 the
Hon’ble Mr. K. Chidambaranatha Mudaliyar moved a resolution urging the consti-
tution at an early date of an advisory board of quelified persons, not less than one-half
of whom should be non-official Indians, to co-operate with the Director of Industries
in promoting the improvement of existing industries and the introduction of new.
industries. Attention is solicited to the
notes written in connection with that
resolution. His Excellency the Governor
stated in the Council that an advisory
board was unnecessary at « time of crisis. His Excellency added that if the time
should come when the Government thought that a permanent board was neeessary,
they would consider it again.

2. In February 1916 Mr. Tressler suggested the formation of an advisory board

for the Industries Depart ! i
Pages 1 to 5 of G.0. 905, Home (Edueation), as considered neoes};arym::t;hif :na;tégz
ol Sagnes 1930, papers were recorded in G.0. No. 905,
Home (Education), dated the 25th August 1916. At the meeting of the Legislatived
Couneil held in November last the Hon’ble Mr. K. R. V. Krishna Rao (the mover of
the present resolution) asked a question whether the Government would appoint a
standing committee of advisers with regard to the development of industries in this
idency. i
@ Pago 4 of G.0. 134, 12th December 1916, trce” t?:; ! n?"xxnﬁ';sz:fhﬁ
present.””’

3. The resolution now brought forward apparently contemplates the appointment
of a permanent board to advise and co-operate with the Industrial and Co-operative
departments. So far as the former department is concerned the necessity for such a
board does not appear to have been felt. The department consults non-officials when
their advice is needed and will be useful. Committees are appointed whenever
necessary, e.g., the Glass Committee and the Committee convened by the Hon’ble

Pages 1 to 3 of G.O. 12, 6th January 1915.
Page 8 of G.O. ibid.
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’ Personally Tamin favour of a board prowi that it is (1)a
body and (2) a real industrial board, .the¢ bers of which are
with reference to business and industrial experience. A board which w
indulge in vague talk and theories would be worse than useless.
board however ,selected on the lines suggested above, would, I think
would etmngﬂ(en not only the Director’s hand but also confidence in
It would meet ordinarily only once a year in April or May to discuss (1) th
- the past year and (2) the pro for the next. But it might be sum
- consider particular subjects and should have the power of co-opti
could give useful advice on thatypubject, and the Director would alway
to consult the members on anylparticalar subject either asa body or in
2. Had such a body existed and had it been consulted before the
~experiments were begun in earnest, that fiasco would never have oceun
board would help me now in considering various problems eo
Trades school, in advising me how best to sell my pencils, and in advisin
such guestions as distribution of dyes (if we get tgomont from home), the
- tion of varioys industries which are suffering ly from the war,
¢/ Masulipatam p ) ' :
v : a demand fo i > now being di
i 3 O i y. It must be remembered that the Director of I
’ 2 - ! \difficulf job in the Presidency. The Director (I don’t
Engineer, Civilian or business .man) needs advice an
~present the Chamber of Commerce and individual busi
~giving it. But I should like to have a number of b

bk

able to consult as & matter of right.
want

3. However, at present, I do not
~definite

- way a little clearer before I make

.. e obvious
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board—a%l;remme that the Additional Member war :

more a handicap than a help. The advantages which Mr. In

board could be had from special boards constituted for spee:

nent board is apt to ﬁt stereoe{ped, and even with the free ¢
suggested by Mr. Innes—I fear that it would b nting
advantages of a special board are that we convene it only when
need, that the members eome there with perfectly open minds
questions of industrial policy and with undoubted knowledge ¢

strial subject about which they are called upon to advise. Bat

we should go in for a permanent board or should prefer special board
character, need not trouble us just now. The fact remains that the
problem is in the melting pot. We have had in recent years a lot o
Department of Industries. There is no reason why we should

just now by constituting a permanent board for advising the head ¢
We may well take our stand on the point mentioned by Mr. Ha

v

to await the report of the Holland Commission before maki
change of policy in the management of the department. So
Department of Industries. b - sl s
2. In regard to the Co-operative department, the Hon’ble Sir Alexand
will pote. Assuming that my Honourable Colleague has no _obﬂ 3

my remsrks on the subject of a permanent board for the Co-o
1 zvonld earnestly depﬂ]ecate the constitution of such a board.
most of the men who will get on such a board if one were ¢

if given a permanent and authoritative status like th
Registrar difficult. Many of them are doing useful wo

no control over general policy. To give them such

divert them from the useful work that they are 1

position of enunciating generalities for the

As to the co-operative side of the .
board and we certainly don’t want another
than most subjects to vague talk and .
co-operators to work and not to talk.

On the industries side, I should say that M
- were tied on to a board. He admits that the bu
. giving him advice and he at present is free |

nent board, he couldn’t do that

would that be an improvement ? '

Y s

~ honour to move runs as follows :—

Extract from the Proceedings of an Adjourned Meeting of the Council of the
" Governor of Fort St. George assembled for the purpose of making Laws
and Regulations under the provisions of the Act of Parliament, 5 & 6
Geo. V, Ch. 61. ‘

e The Couneil re-assembled at the Council Chamber, Fort St. George, at 11 a.m. on
Wednesday, the 4th day of April 1917.

RESOLUTION RE ADVISORY BOARDS FOR CONSULTATION BY
THE INDUSTRIAL AND CO-OPERATIVE DEPARTMENTS.

The Hon’ble Mr. K. R. V. Krisusa Rao :—* The resolution which I have tho

¢ XXVI. This Council recommends to His Excellency the Governor in
Council that an advisory board consicting of Indians and Europeans interested
in the industrial development in this Presidency be appointed to advise and
co-operate with the indastrial and co-operative departments and to suggest the
general lines of action to be pursued by those departments for a successful
attainment of the results aimed at.’

“ My Lord, my object in asking for the appointment of an advisory board to help
the development of industries and to give adviee to the Director of Industries and
also to the officers connected with the co-operative department is mainly to enable the
industrial department to do its work more systematically and to facilitate industrial
development which is its main object as well as to make the co-operative societies .
develop cottage industries in this Presidency. This advisory board will be composed |
of persons who have a practical interest in business and who have a practical knowledge \r
in trade and commerce, so that the Director will have the right to consult the board '
in matters connected with industrial development and this board will also be in a

ition to offer advice to the co-operative department as to the way and the manner
m which co-operative societies may help the development of cottage industries in this
Presidency. For this purpose, an advisory board of Indians and Europeans, interested
in the industrial development of this Presidency, may be appointed to co-operate
with and advise the Director of Industries. At the Industrial Conference held at
Ootacamund in September 1908, in one of the resolutions passed, an advisory board
was recommended to be established, and that advisery board was mainly advised for
the purpose of giving advice to the Government and the Director of Industries, in
what manner and what ways they could undertake industrial experiments and
themselves in industrial undertakings in this Presidendy. The Government, in
passing their order No. 2894, Revenue, dated ) 7th October 1908, upon the recommenda-
tions of that conference, approved of the proposal to constitute such an advisory
board and suggested that a fixed standing advisory board might not be advisable under
circumstances which then existed. But whatever that may be, whether the board

formed once for all for alung term of years or for a short time,—for oue year or for
three years,—an advisory board seems to be necessary in order to co-operate with and
give advice to the Director of Industries with regard to industrial development, and
the measures that should be and can be pursued towards developing industries in
this Presidency. o3 n

“Thke Director of Industries, Mr. Innes, in the course of the evidence which he
gave before the Industrial Commission when that Commission visited Madras lately,
stated as follows: ‘I am inclined to think that a purely advisory board of indus-
tries would be useful. It should consist mainly of representatives of business firms.
Ag it is, the Chamber of Commerce and business men generally are very good about
advising the Director. But it would be useful to have a number of business men
whom the Director would have the right to consult.’ : N g

% Before the same Commission, Sir Clement Simpson stated as follows
course of his evidence: ‘I think there ehould be a board of industries with
powers. The board should have a full-time and permanent Director and

ly on the lines of a Port Trust’ and so forth: e ;

" “Here he suggests that there should be a board with executive powers.

resolution does not want that the board should be appointed with any e
: s 5 g




“, RESOLUTION RE ADVISORY BOARDS FOR CONSULTATION BY THE
INDUSTRIAL AND CO-OPERATIVE DEPARTMENTS.

(Mr. K. R. V. Krishna Rao.) (4 Arrun 1917.

wers. 1 want only an advisory board with executive powers to help and co-operate

with the Director of Industries, which the Director himself seems to think necessary
and advisable. Again Sir lement Simpson in the course of his eross-examination by
the President said : ¢ At present, merchants, if they made any proposals to Govern-
ment, got blank refusals, without reason or explanation. If a board of industries
were established, there might be a compromise between the merchants and the
Government. There might be a sub-committee for dealing with smaller industries
and these might be located in such places as Madura, Calicut, Berhampur and
Vizagapatam.” He was quite satisfied with the men trained in the Victoria Technical
Institute in Bombay. ; Tk

« He says that if an advisory board is formed with auxiliary committmm%
branches in important places such as Berhampur, Vizagapatam, Calicut and other
places in the Presidency, it would greatly help merchbants and also industrial enter--
prises and -industrial development in this Presidency. My Lord, it appears that the
Director of Industries has been in the habit of consulting some of these business men
at times, with regard to industrial development ; but whom the Director of Industries
consults and whom he does not consult nobody knows. That information is not
available to the public. Besides, whether the Director of Industries consults largely
Europcan merchants or European and Indian merchants is not also known to the
public. I, therefore, recommend in this resolution that the advieory board or the
advisory committee which the Director of Industries will have the right to consult and
which will have opportunities of placing their views before the Direstor of Industries
will be such as will consist of business men and men of experience and men interested
in industries—both Kuropeans and Indians. My object is this » that this board
ghould copsist of both Indian and European merchants, so that the interests of all
communities may be represented, and the knowledge and experience of industries in
the mufassal which the Indian merchants and the Indian industrialists have may
also be placed before the Director of Industries.

“ My Lord, with regard to co-operative societies, in the report of the Committee
on Co-operation in India, that is, Mr. Mackinon’s Committee, in the tenth paragraph
dealing with non-agricultural societies, it is stated as follows : — : 7

¢ 10. Dealing first with non-agricultural societies, we find that successful

attempts bave been made to arrange for the purchase of yarn and silk for weavers,
cane for basket-workers, timber for carpenters, and implements (sometimes of
improved pattern) for seyeral industries. The production and sale of cotton and
silk cloth, durries, and furniture bave been undertaken. Building societies have
been organised. The purchase and sale of most sorts of common necessaries is
being carried on at various co-operative stores. Of these non-agricultural societies
the most prominent and the most promisirg are those formed for the benefit of
weavers. ‘Lheir object is to purchase wholesale raw material, yarn and silk, to
help weavers to buy improved looms and other implements, and to nrgunise,tho'
direct sale of manufactured cloth to consumers. This type of society is in our
opinion worthy of support, both because weavers are a numerous and poor el
whose earnings have 1n recent years been seriously diminished by the -competition
of the mills, and also because any method by which the cottage industries of the
country can be preserved would deserve a prolonged trial. We would only poing
out that attempts to reorganize village industries on a more profitable basis should
not be undertaken sporadically or fortuitously. To avoid mistakes, which may well
plunge small craftsmen into still deeper difficulties than now, it is very necessa
that a systematic enquiry should be made by Government or scme other agency inrtz
the economic conditions of any industry that may be taken up and the organizep
should bave grasped the details and difficulties of the business and have a pra(ﬁicabl:
scheme to propose before asking the people to accept it.’ ‘ f

« Tt is the last paragraph that I should like particularly to re :
that in helping the furtherance of cottage induslriel; s‘»oradic'aud f()fretru}?(;us{t&?mmz'
should not be made, but the whole thing should be investigated and gone into eil!!xnr
by the Government or some other agency. By the formation of an advisory board f,g-
this kind, this board will serve the purpose of going into the actual conditions of'
coftage industries and would be in a position to place before the co-operative depart-
ment their views regarding the way in which the co-operative movement mplt)lel
the cottage industries. Again, my lord, in the same report, in a subuq.,,,{v

B ;
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@"Am 19!;?.] (Mr. K. B. V. Krishna Rao ; Mr. Suryanarayanamurts Nayuda. ),

“Bilfpson, in all the commercial and industrial centres in this Presidency, and such

. “ollate all information and place them before the

RESOLUTION RE ADVISORY BOARD3 FOR @Mﬂm‘ BY :
INDUSTRIAL AND CO-OPERATIVE DEPARTMENTS. =

b dealing with non-agricultural societies, it is pointed out that in rega
matters connected with the development of cottage industries and the application ¢
co-operative principles to the development of such industries careful investigation:
will have to be made and persons who are astually acquainted with the conditions of
the locality must be consulted and their views ascertamed. A board of the kind I
suggest in this resolution will, in course of time, be ablé to act as an advisory board,
eapable of giving wholesome advice to the officers connected with the co-operative:
movement in what ways they can help the cottage industries; and if an adviso
board is formed; in the course of a few months or years auxiliary committees may
formed, as suggested in his evidence before the Industrial Commission by Sir Clement:

auxiliary committees will be able to understand the-conditions of the industries in'
those localities and give advice through the advisory board to the Direetor of Indus-
tries with regard to the methods that can be advantageously followed towards:
industrial development. With this-aspect in view, I recommend that a board, purely.
advisory in its character, may be formed, consisting of both European und Indian’
merchants, who have business experience and also experience of the existing: f
industries. ~ : - £ sy
“ My Lord, it is also necessary to have such a board in order that the persons wi
are acquainted with the causes of failure of certaiu industries may be able to enlig
the Director of Industries or the Government with regard to the actual causes whi
contributed to the failure of any particular industry or any kind of industries. Wi
regard to freights and so many other things which contribute either to the suecess
the failare of an industry, business people who have actual experience of the locali
and the conditions prevailing therein will be better able to bring home to the
of the Director of Industries and the Government the actual difficulties under w
those industries Jabour and the remedies that may be applied to make those ind
successful. It is necessary to understand whether an industry can be made su
fel or not. ‘There is no use of allowing efforts in a misdirected channel to be w.
and so the actual condition of things will have to be understood, and this a Vi
board will enable both the Government and the Director of Industries to kno
actual condition of things and the causes of the failure or the success of
prise in industrial matters. o S Trs S e
 Again, my Lord, from the latest telegram published in newspapers,
appear that a board has been formed in Loodon for instituting an enquiry
raw materials available and that board will of course do a great deal to encon
export of raw materials chiefly from India. Our anxiety x%b-s-to
material for the manufacture of finished articles as far as possible in the ¢
itself ; and whether it can profitably be done in the country itself or not is w
is concerned with. The Government should make a systematic and
in the direction of making a proper use of these raw materials and
industries can be fostered in India and raw ma made use of in
%r as possible, and this advisory board will be in a | ‘iﬁoia to coliec
g: e

disseminate among the people at large and all the industrial a
in this Presidency the knowledge accumulated in the de
under the guidance of the Director of Industries, With
forward this resolution and I hope it will commend ilse
. The Hon’ble Rao Bahadur K. SuryaNasAyANAMURTI Na: ;
this resolution moved by my Hon’ble friend Mr. Krishna Rao. Af




¥ RESOLUTION KE ADVISORY BOARDS FOR CONSULTATION BY THE
INDUSTRIAL AND CO-OPERATIVE DEPARTMENTS.

(Mr. Suryanarayanamurti Nayudu ; Mr. Rajagopala Achariyar,) [4ra Armiu 1917,

it is a permanent body, for one or two years, they will take more interest in matters
connected with industries and the co-operative movement. In the formation of such
committees or advisory boards, as mentioned by the Hon’ble Mr. Krishua Rao, it is
highly desirable to have as members business men, both Europeans and Indiaus, so
that the opinions of the board may be representative. Further, European members
would have the knowledge and the information as to the conditions of other countries:
and practical business-like methods, while the Indian members can represent the:
\wants and wishes of the people and the present condition of local industries and the
requirements, especially of cottage industries. It may be remarked that it is not

always possible to find many Indians with the knowledge of particular indastries. _

1 admit that. But to remedy that, specialists, either Europeans or Indians, mayfe'
temporarily appointed as additional members to give expert advice. A Reuter’s:
telegram of the 2nd instant says that an advisory board was considered necessary
even in an advanced country ke England. It seems, therefore, to be quite neces-
gary to have such a board in India which is really backward in industrial enterprises.
The request made in this resolution is a modest one, as the mover has already
explained it. As to the functions of the board, he has given a general outliae of
the work to be done ia co-operation with the Director of Industries. It will not
interfere with his administrative capacitics. With these words I beg to second the
resolution. :

The Hen’ble Diwan Bahadur P. Rasagopans AcHARrIYAR :—* Your Excellency
T have some difficulty in dealing with this resolution, because the speeches which
have been made in support of it are not in exact or complete accord with the word-
ing of the resolution. Taking the resolution as it is, I understand that what is
proposed is au advisory board, permanent or reasonably permanent in character, and
presumably a strong one, so as to comprise Indians and Kuropeans, acquaiated with
industrial conditions, to advise the two departments, co-operative and industries
departments. 8o far as'the co-operative department is concerned, I am pretty clear
that a board like this could do no good. The board is to suggest the general lines
of action to be pursued by the two departments. The lines of action on which the
co-operative department should proceed ure, I think, pretty well understood. The
principles of co-operation are, I think, well understood in this Presidensy, where the
movement has been in existence for over thirteen years. There are’a series of’
Government orders on the subject and resolutions passed at conferences. Further
we have had, some time ago, a committes on co-operation, which went all over India
and gave us a repori. I do not think that any useful purpose will be served b
saddling the department with a board, even an advisory board. I fear that a boari :
like that will be more a handicap than a help to the Registrar of Co-operative
Societies. Persons whose advice he has to take are pretty well knowa; people who
take any interest in co-operation are well known in the Presideuc'ay ; they are
members of societies and honorary workers ; they run central or district ’provincial
banks, which are all worked on certain definite lines. I hardly think that the
creation of a central advisory body such as that proposed by the Honoarable Mem
would really help forward the co-operative movement in its industrial sphere.

‘ What appurently 1s troubling the Honourable Member is that, while we have
such a large number of credit societies, we have so few industrial eo-ope’mtive societie
such societies for weavers and similar socicties. I quite see that, But is it cert.aie‘
that the lack of development in that direction is due to the absence of a bLoard ? ln
it ratber not due to the fact that the kind of people whom we have to approach i‘
this matter have very much less of the co-operative spirit? It is very d[iﬂeult t:
get them to act together. Take the question of weavers, with whom I had a
great deal to do at one time. I found that the great difficulty about the wea '
was want of education, their thriftlessucss, their intemperate habits, and so on Iv%r:
not think that any number of boards could cure all theseevils. A board could offer.
no suggestions in a matter like that. I would therefore earnestly advise the Council:
against this idea of allowing a board to have anything to do with the eo-os ol :
department. That department has, on the whole, made good progress ; it huey: l::: :
on patural lines. It is inevitable that, mn a department like that, c’ertnin ki:;s of'.

co-operative activity mnst be found easier than others, and therefore what we call: .

credit societies have sp up. Inregard to other societies probably they will come

in time; but at the same time I do not think- forcing the pace will do auy good, so.

h
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RESOLUTION RE ADVISORY BOARDS FOR CONSULTATION BY T
~ " "INDUSIRIAL AND CO-UPERATIVE DEPARTMENTS.

(Mr. Rajagopala Achariyar.)

far as co-operative societies are concerned. If we start industrial co-operati
societies for which the poeple concerned are not really fit, the chances are that
would break down after a time. I am pretty certain of that. [ am rather 1
osition to speak with some authority on this subject. I may aiso mention
though my knowledge of the co-operative movement is somewhat antiquated, T
‘had the opportunity of discussing the subject with the officers who have more recently
dheld the office of Registrar, and they would rather work without the board that
tropose to give them. The requisite information is already in their possession,
now the weak points of the system, so far as industries are concerned, and ¢ :
_not think that a board such as the one proposed by the Honourable: Member will do
* Tamyreal good. X : G
~ «In regard to the industries department I am sorry I am not in a position to
speak with equal certainty. For reasons which it is needless to recapitulate here and
which are known to most of you, this department has had a somewhat fluctuating
career it has kad its vicissitudes. The Honourable Member has quoted from t
report of the Industrial Commiftee of 1908 and from the order of the Madras Govern- @
ment thereon. This Council is no doubt aware that the poliey laid down by that
order of the Madras Government could not be carried out on account of the action of
the Secretary of State. \e have had several orders about this department, and on
the whole I am free to confess that the condition of the Industries Department is one
for which the Government are quite as sorry as Honourable members are. But the
point we have to consider in regard to that department. is whether, in its present
condition, a board such as that proposed, could do any good. The Honourable
Member who seconded the resolution has pointed out that there have been instances
which the Director has availed himself of temporary help by seeking the advice of
people who knew about particular subjeets. I know that, as a matter of -
irector of Industries is expected, in dealing with industrial questions which e
& up to him, to keep himself in touch with these people who know ubout partic
“#* industries and acquaint himself-with their points of view. Whoever it may be !
is appointed Director of Industries, he must be a man who cannot know all ing
be is bound to be so, for the industrial field is very large and the major portien
is what one does not know. So the head of the department is e!peotejhiﬁ
with merchants and business men aequainted with industries and that is :
Director of Industries has been doing. In addition to that, whenever the Gow
‘ment found, in regard to a particular experiment conducted by the department,
_ the action taken had led to a state of affairs which required careful investi
and consideration by an expert committee, they appointed a committee and puf
on it who knew about the subject. One such committee to which the
z;. Suryanarayanamurti Nayudu has referred is the committee about glass m
ture. 2N : i p
& Now the point for consideration is : should we continue that e
should we etereoty})e a board, create a permanent board consisting ¢
\_# people and tell them to deal with all industrial questions
M would ask Honourable Members to consider whether a general .
7 may not lead to developments which we do not quite bargain for.
board like that, consisting of a large number of people with a sort of
sion to go into the whole field of industry, is apt to become stereotype
the danger that we ma§ have doctrines enunciated which might possi
ticable to-be carried out. What you would probably say is that
advise, that the members are only an advisory board. = But when we
which continuously gives advice and that advice is not liste
feels sore that its advice is not listened to, there
irritation consequent upon that state of affairs and we
forward to the effect that, if the advisory board gave
insuccession, that advice shall beacted upon. 1 do
thingrigid. I speak at this length and in a some
I would have ro objection to agree to the i e
will not handicap the work of the departmen
temporary board, to be tried :

4t Aprmn 1917.]
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\' RESOLUTION RE ADVISORY BOARDS FOR CONSULTATION BY THE
INDUSTRIAL AND CO-OPERATIVE DEPARTMENTS.

(Mr. Rajagopala Achariyar ; Mr. Yagub Hasan,) [4te Apiin 1917:

1 feel that a board such as the one contemplated by the Honourable Member who has.
moved the resolution is likely to do more harm than good. For that reason I would

eppose the resolution.” :
The Hon’ble Mr. Yaqus Hasan :—* I am very much disappointed at the attitude

which the Government have adopted in this matter. I toought that the subject of
industries was pre-eminently one in which the eo-operation of the people and the
Government would prove very beneficial. On that account, the Government, I
thought, would rather welcome than reject the offer of co-operation on the part of
non-officials. - The Hon’ble Mr. Rajagopala Achariyar has told us that the department.
would be handicapped than otherwise by the advice the members of the advisory,
board might be able to place at its disposal, and that the advice might be unwelcome
to the department. I do not know why it should be so. He has, at the same time,
éaid that the Director of Industriés now and then seeks the advice of those who are
actually engaged in industrial concerns. Why should the same advice be unwel-
ecome when it is offered to him unsought? There is a good deal of difference
between the advice of an individual and thatof a corporate body. The Director
may or may not act upon the advice which he himself has voluntarily taken from
gome people engaged in business, whereas the same advice would be better respected
if given by a corporate body who have discussed the matter with him freely and
arrived at certain conclusions after much deliberation. Surely such advice would
be more useful than if that advice iis sought from irdividuals in a haphazard

\ manner by the Director of Industries. It cannot be said that the department is so
well organized that it is above all advice. As far as I know, the Director of Indus-
tries is generally an Indian Uivil Service man. By education, by training, and by
opportunities of acquiring knowledge and experience, I.C.8. men are, no doubt,
highly efficient beings. In their own sphere of life, they are very useful, but when’
you place them ina position, where a different kind of knowledge, experience and
capacity is required, it is too much to expect that they would give as good an account
of themselves as they do when they are in their own element. 1 have great regard
for the gentleman who presides over this department at present; and I have nothing
but admiration for the excellent way in which he.is managing it. But I cannot help
thinking that a person who bas had a practical training in a business concern and
has had first-hand knowledge of all those things that help the building up of indus-
tries would be more suitable to he at the head of that department. The unecertaint
of the tenure of office and probability of early transfer tﬁ) not encourage a minuti‘
study of the problems that face the department. ‘I here are no doubt some‘experts
also in the department, but, at present, as the irony of fate would have it, these
gentlemen are employed on work of which they do not possess expert knowledge.
Such being the case, the Department of Industries is particularly in need of'all tg:e
expert advice that could be had from outside the department. :

« T am aware that there are very few Indians who, at presen 1 iti

to help the department very much, but, at the same ti:ne, ft hast,toagz llt'le;«g:sl:lr:;
that the board cannot but be a small one and we can easily find a few perso;m wh
will be really useful on such a board. It is also proposed to have a few Europeans o:.
the board. The country is very much indebted to European merchants who have been
the pioneers of industry in this country. Most of our manufacturing industries owe
their inception to Europeans. Indian merchants at Bombay and Caleutta have
followed the lead of Kuropeans with the result that they have themselves become
masters of industries of whom any country would rightly be proud. Itis regrettable
that, in this Presidency, where the English were the first to land and which has been
the longest under British rule, there should have been so little enterprise on the part
- of Europeans and still less on the part of Indians. I am sure, however, that manpa f
the European mercbgnts connected with leading firms in Madras and in,tbe mufas{a(l,s‘
will readily pluce their l'cnowlet_igcs and organising power at the disposal of the advisor
board and co-operate with Indians in promoting the industrial interests of the countr: yf’
When such material is available among both Indians and Europeans, I think it w n{d
be sheer obstinacy on the part of Government to refuse to take ,advantage &o it,
The reply of the Hon’ble Mr. Rajagopala Achariyar appeared to me to be merel ia’
stercotyped one, so much 8o that at times I felt doubtful whether he was not thinkiy i
of municipal or dlstl_'wt board organizations than of commercial enterprise and ind oo
trial concerns. I wish that the Hon’ble Mr. Couchman who had been the hétd?f :h:&*

" to know what is wanted in his department and I would like the Government to be

RESOLUTION RE ADVISORY BOARDS FOR CONSULTATION
INDUSTRIAL AND CO-OPERATiVE DEPARTMENTS.

4rn Aven, 1017.]  (Mr. Yagub Hasan ; Mr. Gordon Fraser.)

Industries Department for some time had also enlightened us as to the difficulties
prevented the Government from accepting the co-operation of non 8, or
-accepting this resolution. The Hon'ble Mr. Rajagopala Achariyar said that it
difficult to understand how this advisory board could help the development of induss
tries. He quoted the case of weavers as an_instance and he said that they were
unintefligent and =0 ignorant that they could be hardly said to be in a position to
-any help tothe Department of Industries. In that respect, India 1s not
country where such conditions exist. Operatives and labourers actually en
industries are nowhere in the world ina position to give adviee in such
ﬁtheir knowledge is limited to the performance of certain industrial ations
- no more. It is not theadvice of such people that is offered to the Government.
1t is the advice of intelligent leaders of the people who are actually concerned in the
promotion of industries. The Government are as much anxious to promote industries
as Indians are. 1f co-operation could be brought about between the two, it is sure
to be of benefit to the country. I beg the Government will see their way to accept
the resolution which was, after all, based on the suggestion of the Director of Indus-
tries himself as given by bim before the Industrial Commission. He said he would

welecome an advisory board ; the Director of Industries is, I suppose, in a better position

guided by that advice and accept this resolution.”

The Hon’ble Mr. Gorvon Frasgr :— * In the first place I would like to di
ciate myself from the remarks wade by the Hon’ble Mr. Yaqub Hasan, as I perso
consider that the reply made by the Honourable Member is most sympathetic in
etrain. As regards the resolution itself, I sympathise with the object t
Honourable mover has in view. But Tam afraid that, as the res ution
I cannot sce my way to sapport it. It is not stated in the resolufion whef
advisery board is to be permanent or temporary. If it is to be a permanent bo
board consisting of a large number of persons, it would be more a hindrance th
help in this respect, and we might well await the report of the Sir Thomas He
Industrial Commission, which we will have sooner or later. Ifitisa
board, I am very much in favour of the Director of Industries associating
business men to consider any special subjects that might come up from ti
and 1 am quite sure that business men and those interested in the welfare
industries of Southern India will be pleased to give their services to the ]
Industfiee and render him any assistance that they can in the matter.
the Department of Industries, the previous speakers have referred

I say—the lack of success of the department in the past. It has, tal
poor record to show. DBut I think one of the principal causes for t
continuity in policy owing to different officers huving been ap
another. There has been a frequent change in the personnel ; anc
proper plan would be to appoiut an Indian Civiliafi of tbe r
Collector, with a permanent deputy. If you take an Indian !
~wér luter be removed, and there should be & permanent deputy to

of office which is nccessary if the department is to be a s
«Tn the Hon’ble Mr. Rajagopala Achariyar’s
amendments to this resolution. I think he sympath
_eould not accept the wording of it. 1 should like to
to the resolution, reading as follows:— s Sar g
‘That this Council recommends to 1
Europeans interested in the industri
‘mental measure to co-operate With
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s INDUSTRIAL AND CO-OPERATIVE DEPARTMENTS. »

(Mr. Gordon Fraser ; Mr. Ranga Achariyar ; Mr. Barber; [4TH APRIL I'QIF.
Mr. K. R. V. Krishna Rao ; Mr. Rajagopala Achariyar.)

consider the possibility of any new industries that are proposed. I should like to
know if the Honourable mover will accept my amendment.”

The Hon’ble Mr. T. RaNcA AcmarivAR :—* Why not have more members?” -

The Hon’ble Mr. GorpoN Fraser :—** [n my amendment I originally thought of
providing for one Indian member and one European member, but it struck me ‘that
to appoint one member for each community would be throwing too great a responsi-
bility on their shoulders and therefore I have since altered my amendment by provid-

ing for two Indians and two Europeans. I prefer not to increase the number ; om s

wise it would make the committee too unwieldy. The Director of Industries wi

more assistance from a smaller body than a bigger body. 1f the Honourable mover
will accept my améndment and if, after twelve months’ trial, the experiment is found
to be a success, I think he has got in the thin end of the wedge, and he will have no-
difficulty in persuading the Government to appoint a permanent advisory board,”

The Hon’ble Mr. E. F, Barser:—* [ gecond the amendment.”

The Hon’ble Mr. K. R. V. Krisuna Rao :—* I have no objection to accept the
amendment. I did not specifically mention in the resolution that there should be a
permanent board and that it should be a very large or an unwieldy one. I gave the
discretion to Government. I only asked for an advisory board. In the course of
my remarks I referred to the Government Order, which referred to the advisability
of having a standing advisory board. I accept the amendment.”

The Hon’ble Diwan Babadur P. Rajacorara AcHARIYVAR:—* I accept it on
behalf of the Government.” ;

R. A, GRAHAM,
Acting Secretary to Govt., L. § M. (Legislative) Dept.
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’ ‘The Hon'ble »llr. :

8ir Clement Simpson.

Rao Bahadur P. Theagarays Che
Mr. Jaffer Muhsmmad Sait.
5. I presume that the Wm «

14 clear that the Board is purely con

purposes.

6. I attach by ti e & .

by Sir C.B. Simpson to Sir T .H. Bol}ﬂ#

them out we could have a very useful Boe

The chd.st L

The Engineer -
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on the subjeet of the Advisory
the Director of Industries.

it to the Hon'ble Nember in
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final definite shape.  When it does,

may not be scope for a Board on the 1

by Sir Clement.  The Board proposed

Mr. Gordon Fraser is purely tempo:

is receivevd., a purely cm“lt&t-kw

Board of business men. Th

good deal more work than I
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to run and
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My dear Rajagopalachariar,
Would you kindly refer

sous sing the question with Mr.Innes., In his 6piﬁi@n

circunstances uentioned ubove )t.he appointnqnb of m'

is for the present postponed.‘
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the industrial development of th
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3“%  PRESS counmm
Fort St. Gcorgc, datad the 21st Nom}ar 19

”ﬁthe meﬁ'mg of the Madras Legislative Council held on
the Government accepted a resolution recommending the ap
Advisory Board, consisting of two Indians and two

industrial development of the Presidency, as an ex
twelve months, to co-operate with the Department o Indnsl:n and
questions of policy. Since then two factors have opmmd
progress—first the increasing difficulty of getting men and :
ment of industries, and secondly the heavy work thrown on
Industries and on the officer in charge of 1t by the creation of th
Board. The atgpomtment of an Advisory Board has become less '
present is not the best opportuni t{ofor such a board to show
of the eircumstances mentloned above, the apy

the present postponed. On the earliest of |
successful working of such a board, the Government hopd to a
with the Depamnent of Indnstmu.
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