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HOME DEPARTMENT (EDUCATION)

—

G.0. No. 1476, 20th November 1917
Establishment :

Sanctioning the revision of the scale of — of the office of the Commissioner for Government
Examinations. )

Reap—the following papers :— > \
Letter—trom the Hon’ble Mr. J. H. Stone, M A, FRHS, 0.LE, Commissioner -
for Government Examinations. .
To—the Becretary to Government, Home (Education) Department (through the
Accountant-Greneral). " :

Dated—Madras, the 7th September 1917.
No.—3034, g

. As promised in my recommendation  roll, CL. No. 1684, dated 11th June 1917,
proposing the uppointment of Mr. D. A. Hobday as my Secretary on a reduced
allowance of Rs. 250 per mensem with a view to utilize the saving of Rs. 100 per
mensem effected thereby towards the cost of reorganization of the scale of establish-
ment of the Commissioner’s office, which, I think, is much overdue both in fairness
to the existing members of it and in the interests of its efficiency, I have the honour
. to submit the following proposals which, I hope, will commend themselves to Govern- -
ment.

‘2. The following is the present scale of establishment sanctioned for the office in
G.0s. No. 291, Educational, dated 26th May 1910, No. L44, Educational, dated 13th
March 1911, No. 7567, Educational, dated 31st October 1911, and No. 1233, Educa-
tional, dated 23rd December 1913 :— : o ‘ >

Tain compen-

Designation. Pay. sation
allowance.

Manager
Head clerk o
One second clerk
One third
One fourth
One fifth £ 3

- One sixth ,, . : : g
One tyypewriting cler] ; :
Two o}:gyisﬁs g,. i . . 20—1—25 each 3 each.
Two peons : x 8 each e
Two messengers ... S 8 each e

 The above scale of establishment which was sanctioned more than six years ago-
has heen found quite inadequate for the needs of the office with its ever-increasing
activities, and I beg to invite the attention of Government in this connexion to
paragraph 3 of Sir Alfred Bourne’s letter No. 176-1 D, dated 24th Sep@ember 191_(),
read mn G.O. No. 144, Educational, dated 18th March 191, from which they will
observe that the revision of scale then sanctioned related mgrely to an improvement
in the scale of pay of the clerical establishment and not to any increase in its numerical
strength. It is thus appavent that the establishment has not been strengthened
numerically for many Years now though the office has developed considerably in
various directions and the strain entailed on the inadequate and low-paid staff b
been rather severe chiefly owing to the introduction of the Secondary School-Le:
Certificate scheme which has established a close relation between Government a

-




2 No. 1476, Home (Epvcariox), 20t Novemser 1917

University and the nature and working of which are highly complicated. In order
to reduce this strain which, I am afraid, will be accentuated when the recent order
of Government throwing open the special tests to Government servants holding
Secondary School-Leaving Certificates comes into operation and to slightly improve the
prospeets and position of the staff which should, it will be conceded, consist of picked
men of high character and integrity in view of the confidential nature of the main
portion of its work and the high standard of accuracy which the several items of
wark call for, I beg to propose (1) the raising of the pay of the post of Manager from
Rs. 125 to Rs. 150—10—200, (2) the addition of two clerks, one on Rs. 70 per
mensem and the other on Rs. 35, (3) the conversion of the sixth clerk’s post on Rs. 25
into that of copyist on Rs. 20——1—25, (4) the raising of the pay of the head clerk
from Rs, 70--2——80 to Rs. S0 and that of the two existing copyists from Rs 20--1--25
each to Rs. 256—1--30 each, (5) the employment of an attender on Rs. 12 per mensem
and (6) the raising of the pay of the two peons on Rs. 8 each per mensem to Rs. 10
each and that of the two messengers on Rs. 8 each to Rs. 9 per mensem each with a
personal allowance of 8 annas each to compensate them for the loss sustained by the
withdrawal of the grain compensation allowance now allowed to them. I have
indicated these changes clearly in a proposition statement which is herewith enclosed
in duplicate.
3. The office has been working without an accountant and a record-keeper and
consequently the work relating to all cash transactions, the charge of stationery and
the maintenance of the necessary stock registers, and statistical work, as also the
sorting, arrangement and referencing of records, has been distributed ameng the
several clerks in addition to their other duties, and this arrangement, under which none
of the clerks can be expected to assume any individual responsibility in regard to the
extra work assigned to them, has by no means proved satisfactory. Hence it is in-
tended to entrust the above work to the two additional clerks on Rs. 70 and Rs. 35
proposed above. Proposal No. (3) which entails no financial inerease and is suggested
for administrative convenience calls for no remark. The present incumbent of the
head clerk’s post has already attained the maximum pay of his grade, viz., Rupees
70--2—80, and proposal No. (4) which also entails no immediate extra cost will, if
-approved, do away with the anomaly of the scale of clerical establishment having to
include a single appointment with a progressive scale of pay and also fit in with the
proposed new appointment on Rs. 70 per mensem. Of the two existing copyists, one
has already attained the maximum of his grade and the other is in receipt of a pay
of Rs. 24.  As they cannot look for promotion to the regular clerical ranks owing to
the operation of the examination rules and their work is perfectly satisfactory, a
slight enhancement of the scale is proposed by way of encouragement. As each of
them is in receipt of a grain compensation allowance of Rs. 3 per mensem now, the
senior man should be granted, with reference to paragraph 4 B (iii) of Government
Memorandum No. 520-3, Financial, dated 19th November 1918, under the revised
scale a personal allowance of Rs. 8 per mensem and the junior a personal allowance
of Rs 2 per mensem, which will be extinguished gradually as increments acerue in
their new grade.
The menial establishment consisting of two peons and two messengers is ufterly
-inadequate. One of the peons has to attend on the Secretary and the other on the
Manager, while one of the messengers is to wait on the clerical staff, the other being
constantly busy with taking covers and packets to the post-office and the Government
Press, and bills, etc., to the Accountant-General’s office, the Bank of Madras. ote
The absence of any of them on casual leave dislocates the business of the office.
Further in the absence of a muchi, an attender is very necessary o distribute
stationery, assist the referencer in picking up references, stitch and seal the Ppackets
of question papers despatched fo the various examination centres and attend to other
sundry work. An intelligent and honest man with a working knowledge of English
cannot be had for a less salary than Rs. I2 per mensem, the pay proposed for the
post.

The increases proposed to the pay of the existing menial establishment are in
accordance with the procedure suggested in Government Memorandum No, 5203
Pinancial, dated 19th November 1913, regarding abolition of grain eompensatinn’
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allowance. To indemnify the two messengers against loss, each of them has.to be
granted a personal allowance of 8 annas per mensem in lieu of grain compensation
allowance.

4. I have taken this opportunity to proposean increase of pay to the Manager
of the office, which, T can say without hesitation, he richly deserves. After much
consideration I haye come to the conclusion that the pay of the post should be raised
from Rs. 125 to Rs. 150-—10—200. The history of the appointment will be found
given in paragraph 2 of my letter No. 908, dated 23rd September 19(1, read in
G.0. No. 757, Bducational, dated 31st October 1911, and it will be observed there-
from that a reduction in the pay of that appointment from Rs. 200—10—250 to
Rs: 125 per mensem was then proposed in the belief that a perfectly satisfactory man
could be got for that pay and that the Secondary School-leaving Certificate scheme
would not give much trouble and unduly add to the work of the office. I have no
doubt been able to select a really reliable and capable man for the post, but I have
been deeply impressed, after watching the development of the above scheme and its
working and the steady increase of work thrown on the Manager in particular, with
the utter inadequacy of the pay of the office. "he present pay of Rs. 125 which was .
fixed six years ago is quite incommensurate with the heavy responsibilities and the
arduous nature of the duties connected with the appointment and the present incum-
bent of the post who has. rendered an unblemished service of 26 years including a
non-qualifying service of 9 years has been holding his present post on a salary of
Rs. 125 during the past six years, during which period he has worked hard and un-
grudgingly and helped to a great extent in the successful conduct of the work of the
Commission. A labourer is certainly worthy of his hire, and compared with the pay
of the Manager of the office of the Registrar, Madras University, which is Rupees
180—20—250 (the present incumbent gets Rs. 280 plus a personal allowance of
Rs. 30—10—70), the revised rate of pay proposed by me for the post of Manager in

- my office is, I consider, not pitched too high.

5. The cost of the foregoing proposals has been worked out in the accompanying
proposition; statement from which it will be noticed that the average extra cost per
annum will amount to Rs. 2,181, which it is proposed to meet trom the: savings
pointed out below : —

BS.
(1) Decrease in the Secretary's allowance at Rs. 100 per mensem ... 1,200
(2) Decrease in the provision for temporary establishment (Rs. 1,000
budget allotment, less Rs. 400 which will be sufficient to meet;
the extra requirements if the proposed additions to the estab-
lishment are approved) 0 c e 600
(8) Savings that will accrue by the of grain pensatio
allowance (Rs. 400 budget allotment, less Rs. 252 shown in
column 15 of the proposition statement)

Tagers

148

Total ... 1,948

’Tlfére is, thus; an excess cost over the savings of Rs: 233. (Rs. 2,181 minus
Rs. 1, 948) per annum, or nearly Rs. 19 per mensem, which will farther reduce
itself to Rs. 14 per mensem af the end of three years when the personal allowance
proposed for the existing two copyists will cease altogether under the operation of
article 61 of the Civil Service Regulations.

* This increase is altogether trivial considering the increased efficiency of the office
which the revision proposed is expected to result in.

6. T request that my proposals may be sanctioned with effect from the 1st Aungust
1917 from which date the saving of Ks. 100 per mensem in the Secretary’s allowance
nas acerued. The actual extra cost during the seven months of the current year
vorks out to Rs. 568, which will be more than covered by the saving of Rs. 700 that
will accrue in the Secretary’s allowance during the same period.

e 0f
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‘WOTES CONNECTED WITH G.0. No. 1476, HOME (EDUCATION),
DALED 20t NOVEMBER 1917

{ SuBiECT.— Reorganization of the Office of the Commisstoner. for
Govermment Evaminations.)

Previous papers :
“u.D. g?g, Bducational, 13th Oct. 1893 | G.O. 956, Educational, 30th Oct. 1912

% o Ond Mar. 1899 | o 812, Financial, 19th Nov. 1913
2 447 o 16th July 1904 | 1233, Hducational, 28rd Dec.
! 740 Ui AemiDee i gy - 30t Apr. 1914
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. 169 2 o8th b, 5, | . 200, Finl. (Pen), 26th July
5 477 3lst May — ,, | & 1021, Home (Edn.), 6th Aug. .,

i 600, Financial, 2Tth Sep. ., Cam e

Houe (Epucarion) DEPARTMENT.

From the Commissioner for Government Byaminations, No. 3034, dated the
Tth September 1917.

The present proposals for the reorganization of the Commissioner’s office

_establishment were already foreshadowed in the Commissioner’s recommendation roll

relating to the appointment of Mr. Hobday as his Secretary—vide page 1 of G.O.
No. 200, Financial (Pension), dated the 28th July 1917. The proposals now
submitted are in the direction of adding to the numerieal strength of the staff as well
as of slightly enhancing the omoluments of the existing staff. From paragraphs
9 and 3 of the Commissioner’s letter it appears that a strong case has been made out
for the proposed revision. .

9. The subjoined statement compares the existing ‘scale of staff in the office with
that now proposed :—

Present scale. Proposed scale.
Designation. Pay- el Designation Pay. Sl
RS, RS. RS. . R8371
s 125 125 Manager ... ... 150—10—20 187%
%Z:dagc?erk... 70—2—80 _ 773 | Head clerk... 80 80
Second clerk 60 60 Second clerk 70 70
‘Third clerk. .. 50 50 Third clerk. .. 60 60
Fourth clerk 40 40 Hourth clerk 50 50
Fifth clerk... 0 80+3, grain. 83 | Fifth clerk... 40 40
compensation
allowance. 3 L
Sixth clerk. . ... 25+ 3, grain 28 Sixth clerk... 35 3b
3 compensation

allowance.

i
{
i
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Present scale. Proposed. scale.

Designation. Pay. £romee Desigaation. Pay, e
RS. KS. RS ES.
Typist . 20—1-256 + 262 | Seventh clerk 30 30
Rs. 3, grain Typist i W 20—1—-25 233
compensation Copyists (2) 25—1—30 62%
allowance. each  plus
Copyists (2) 20—1—25 + 534 personal al-
Rs. 3, grain lowance of
compensation Rs. 3 and 2.
allowance each. One copyist . 20—1—25. 233
Menals. : Mendals.
Two peouns... 8 -+ 1%, grain 19 | One attender 2 12
compensation Two peons 10 each 20
allowance Two messengers 9 4 8 annas, 19
each. personal  al-
Two messengers ... Do. 19 lowance each.
. Total Rs. ... 5313 Total Rs. ... 713%

Eutra cost—Rs. 1812 per mensem or Rs. 2,181 per annum.

3. The several parts of the proposal are examined below seriatim: —

(1) Haising the pay of the post of Manager from Rs. 125 o Rs.150—10—200
per mensem.— A short history of this appeintment will be found in Mr. Stone’s letter
printed at page 1 of G.0. No. 757, Educational, dated the 81st October 1917 ¢ in

 this order the Government approved of the proposal of the Commissioner to reduce

the pay of the Manager from Rs. 200—10-—250 per mensem to Rs. 125 per mensem.

The chief arguments adduced by the Director on that occasion for such reduction were—

(i) that the pay of Rs. 200— 10—250 per mensem was fixed for the post at

a time when the Secretary to the Commissioner was not a full time officer and when
the Manager had consequently to be entrusted with great responsibility,

* Mr. Maddox who has s{nee been replaced = _ (11) that with the nvailability of
by Mr. Hobday; the latter is perhaps in the the services of a Secretary * who could
saaeopos%ionz}z)oéngFa peusinnev:'é deyote his whole time to office work the

.0. No. 200, Financial (Pension), dated need for h i '
e n or such a highly paid manager
3 proved to be no longer necessary.

(iii) that the disparity between the initial pay of the Manager and that of
the officer immediately below him, viz., the head clerk was very great which incon-
venienced the filling up of the Manager’s place by the head clerk whenever the
former fell temporarily vacant, and
. (iv) that a perfectly satisfactory and trustworthy man could be got for
Rs. 125.

The Commissioner now justifies his proposal to increase the pay of the
post on the following fresh grounds one of which is personal to the present incum--
bent : —

: (1) the pay of Rs. 125 was proposed in the belief that the Secondary Sehool-
Leaving Certificate scheme would not give much trouble and unduly add to the work
of the office ; .

i (ii) that the complexity in the working of the Secondary School-leaving:
Certificate scheme has thrown vpon the office and the Manager in particular steady
increase of work ;

! (iii) that the present pay of Rs. 125 which was fixed six years ago is quite
incommensurate with the heayy responsibilities and the arduous nature of the duties
conuected with the appointment ; and ’

(iv) that the present incumbent of the post who has rendered an unblemished:

service of 26 years has been holding his present post on a salary of Rs. 125 during
the past six years and has worked hard and ungrudgingly.

o

»
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The arguments adduced above seem to be of great force and deserve considera-
tion. 1t may be noted that the Manager’s post is a responsible one and if the incum-
bent is to he above all temptation, the proposed salary seems to be veasonable as com-
pared with the pay of the post of Manager of the Office of the Registrar, Madras
University, viz., Rs. 180-20-280. The proposed pay may therefore, it is submitted,
be sanctioned (G.0. No. 1431, Educational, dated 16th December 1915).

(2) “he addition of wo clerks on Rs. 70 and Rs. 35 per mensem respectively.—
The need for these is explained in paragraph 3 of the Commissioners letter ; they are
intended fo do.the work of an accountant and a record-keeper. These two appoint-
ments may therefore be sanctioned.

(8) Lhe proposal for tne conversion of lhe siwil clerk’s place on Rs. 25 into that
of copyist on Rs. 20—1-25 may be approved and calls for no remarks.

(&) The rasing of the pay of the head clerk from Rs. 70-2-80 to Rs. 80.—
This is intended to do away with the anomaly of the single post (excluding that of
the Manager in the proposed scale) on progressive pay and may be sanctioned.

(5) Raising of the two copyists’ pay from Rs. 20-1-25 {0 25-1-30 per mensem.
__Tt is urged that they cannofi look forward for promotion in the regular clerical
line and the slight enbanced rate proposed may perhaps bs sanctioned.

(8) The employment of an atiender on Hs. 12 per mensem.—The existing menial
staff of two peons and two messengers is found to be very inadequate and the need
for an attender seems to have been established. The pay proposed, viz., Ks. 12 which
is the minimum pay of attenders in the Secretariat, seems to be suitable and may be
sanctioned. There are also two attenders on Rs. 12 in the Office of the Director of
Public Instruetion.

(7) The other proposals for the increase of pay to the menial establishment,
for abolishing grain compensation allowance and for the grant of personal allow-

ances to existing incumbents who are adversely affected by such withdrawal
are in consonance with Financial Memorandum No. 520-3, dated the 19th November
1913, and may be sanctioned—pages 4 and 5 of G.O. No. 812, Financial, dated
19th November 1913.

4. The proposals entail an extra expenditure of Ks. 1812 per mensem against
which there is a saving of Rs. 100 per mensem caused by the reduction in the
Secretary’s allowance and the Clommissioner states that the usual allotment for tem-
porary establishment, viz., Rs. 1, 000 can be reduced to Rs. 400 per annum if his

voposals for additional establishment are sanctioned (cf. G.O. No. 200, Pensiong
dated 28th July 1917.)

5. The Commissioner requests that the proposed revision, if sanctioned, may be
oiven offect to from the lst August 1917 from which date the savingin the Secre-
?ary’s allowance began to acerue. Though it is not usual to give rotrospective gﬁept
to similar sanctions there is nothing objectionable to the Commissioner’s desire n
this regard being met. IE this is considered undesirable, the sanction may be given
effect to from the st October 1917.

6. The Accountant-General incidentally raises the question wnether any portion
of the extra cost should be taken info consideration in arriving at the surplus pay-
able to the Madras University on account of the Secondary School-leaving Certificate
Scheme. 1t is true that the Government have ordered fchat the payment of the
amount mentioned in paragraph 2 of G.0). No. 477, Bducational, da:ted the 31st May
1912, is subject to the condition that it vyould be reduced if the profit o Government
on account of the Secondary School-ieaving Certificate examinations fell short of this
amount in any year (paragraph 3 of G.0. No. 477, Et_iucat.lonal, dated 31st May 1912).
But in caleulating the above amount neither the University nor the Government 1".ook
into account the charges on account, of pay; allowances a}ld pensionary charges of the
Tniversity establishment and the Commissioner’s establishment, respectively (para:
graph 6 of Financial office’ note on page 6 of G.0. No. 169, Educational, dated the
28th February 1912). TFurther the net increase involved is qot very apprecxable. It
is therefore submitted that this factor need not nOW enter into the calculations on
which compensation is payable to the Unmiversity on account of the introduction

- School-leaving-Certificate scheme.
of the Secondary g Ml
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7. The file- may be forwarded to Financial for remarks.
E.A.V.—6-10-17.
TK.—9-10-17. ;

There seems to be no doubt that the work of the office has inereased in recent
years and that there is still further prospect of further increase. The receipts and
charges on account of the examinations controlled by the Commissioner for Govern-
ment Bxaminations during the past five years show a steady inerease in the trans-
actions—

Year. Receip's. * Charges.
RS. RS.

1911-12 1,59,886 1,20,456
1912-13 171,835 1,50,243
1913-14 1,74,769 1,28,084
1914-15 1,81,845 1,38,612
1915-16 1,96,217 1,57,653
1916-17 FHN e G T R 1,97,500 1,66,749

* Tnoludes sxpenditure on printing and compensation to University.

‘The Commissioner’s proposals are moderate and involve only a net increase of

Yes Rs. 233 per annum. They may be

 RR-_23.10-17 approved in toto with effect from the
R " | date of the order.

C. Ramanvsa AcHarIYAR—22-10-17.

The only change I propose is that the Manager’s pay be 125-15-200.
R. RavacmaNvra Rao—23-10-17.

Financial, DEPARTMENT.

The extra cost involved in the proposals of the Commissioner for Government
examinations for the revision of his office establishment (as approved by Home
Department) is shown below :—

e Cost Cost
Existing ecale. per Proposed scale.
meusem. measem.
RS. " RS.
Permanent. Permanent.

(1) 1 Manager (125) ... 1256 1 Manager (125-15-200) ... SR
(2) 1 Head Clerk (70-2-80) 77% 1 Head Clerk (80) ... it 30

Enea e T E s et £ SR SO )
(4) 4 Cle{](“ib)l(m)’ 1(50), 1(40), 180 4 Clerks, 1(60), 1(50), 1(40), 1(30)... 180
(5) : S 1 Clerk (35) ... 8D
(6) 1 Clerk (25) .o 2B 1 Gopyist (20-1-25) ... o 23%
(7) 2 Copyists (20-1-25) .. ... 473 2 Copyists (25-1-30) ... soeis DIy
(8) : 1 Attender (12) Sl s
(9) 4 Menials (8) ... <. 32 4 Menials 2(10); 2(9) sl 88
(10) 1 Typist (0-1-25) ... ... 233 1 Typist (20-1-25) ... .o 238
(11) Grain compensation allowance 21 Personal allowances 1(3), 1(2) ; 2(3). 6

5(8), 4(1%).

Extra cost Rs. 1753 per mensem or Rs. 2,106
per annum. :

Azainst the above extra cost, the Commissioner for | fxaminati o i
ﬁsfhlll:;g%s?elg gy ho detuils of which sre given in paragrarh 5of the T o?u:ﬁ:l;?::n;ﬁ
2. The proposals involve—
(@) the enterfainment of additional establishments—two eclerks and one
attender; and 0
(b) the revision of the pay of the establishment resulting in the abolition of
grain compensation allowance in respect of the whole establishment.
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8. Necessity for the present proposals.—Please see paragraph 2 of the note of the

~Commissioner for Government Examinations in the recommendation roll on page 1

of G.0. No. 200, Financial (Pension), dated 25th July 1917, and paragraphs I and
3-4 of that officer’s present letter. The Commissioner for Government Examina-
tions has proposed the reorganization which, he stafes, is much overdue both in
fairness to the existing members of the staff and in the interests of efficiency ; and
he apparently wants his proposals to be treated as of imperative and immediate
necessity. It is however submitted that it is doubtful whether the circumstances
urged (which are but general remarks) really tend to show that the proposals
are of imperafive and immediate necessity. In regard lo the items of saving
indicated. the sum of Rs. 748 per mensem made up of the decrease under temporary
esta:b_lishments and the abolition of grain compensation allowance is no doubt a real
saving. Asrvegards the saving of Rs. 1,200 shown as due to the decrease in the
Secretary’s allowance, attention is solicited to the correspondence in G.0. No. 57,
Bducational, dated 28rd January 1912 and G.O. No. 956, 1ducational, dated 30th
October 1912, where proposals were made to increase the allowance of the then
Secretary (Mr. Maddox) beyond Rs. 300 per mensew. It will thus appear that the
amount of the allowance attached to the post has a direct bearing on the incumbent
of the secretaryship. The reduction made in the case of Mr. Hobday can thus be
considered only as an act based on personal grounds as a temporary measure and
can hardly be taken as a set off agamst the permanent extra cost involved in the
proposals of the Commissioner for Government Examinations. In the above circum-

- stances orders are solicited whether’ Government will be prepared at present to

sanction the proposals of the Commissioner for Government Examinations in regard
to the revision of pay. If such revision may be sanctioned now, the details of the
proposals are examined below.

4. Additional establishments—Item (@) in parograph 2 above.—The proposed
The posttion is that one clark is to he: made strength of additional establishments, viz.,
a copyist, a clerk is to be entertained in his two clerks and oneattender may, perhaps,
place and another clerk is also to bo added. be accepted. (The pay of these posts is
We may agree. examined in paragraphs € and 8 below.)
The Commissioner for Government Exami-
nations has proposed a considerable redue-
tion from Rs. 1,000 to Rs. 400) in the
cost of the temporary establishments
annually employed.

5. Revision of pay——(3) Manager —Please see paragraph'4 of the Commissioner’s
letter and paragraph 3 (1) of Home (Education) note on page Z ante. An increase
of pay for the Manager is proposed on the ground of (1) increase of work and
responsibility and (2) personal merits of the present incumbent. As regards (1) it
is submitted that the Commissioner for Government Examinations has not furnished
statistics. or other materials to show the bulk of the alleged increase. From the
figures of receipts and charges given in the Home Department note on page 4 ante,

: . it, will appear that the increase in these

Big engugh T hie figures between 191112 and 1916-17

LAE.K.——B—ll—lZ. | (24 per cent under receipts and 38 per

i Lhe | cent under charges) is not at all startling.

As regards (2), viz., personal merits, if is not known what Educational qualifications

the man possesses in order to see how

There can be personal merits without the far his remuneration is proportionate to

B.A. degree. his qualifications. In any ease, this

ground is hardly a reason for increasing

the pay of the post and can only be taken

into account in a proposal for a persenal allowance—ocf. Rule IT on page 5 of

G.0. No. 600, Financial, dated 27th September 1912. If it is considered thaf in

deference to the recommendations of the Commissioner for Government Examinations

an increase in emoluments may be sanctioned for the present Manager, it is for

I would accept the proposal to fix this pay orders whether it will not suffice if he is

at Rs. 1256—15—200. granted a personal allowance of rupees
o ! LEK.—7-11-17.

L.D.—8-11-17.

L.E.K.—8-11-17.
L.D.—8-11-17.

LEK.—8-11-17.

the post.

B__ 595 instead of raising the pay of

\

\

X
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6. Other clerks— items (2) to (5) on page 4 ante—The proposals of the Commis-
sioner for Government Examinations result in raising the minimum pay of clerks in
his office from Rs. 25 to Rs. 30. In the Secretariat the minimum pay of clerks
(in the lower division) is only Rs. 25 ; while in many other Madras offices including
the office of the Board of Revenue such minimum pay is only Rs. 20. Even
assuming that the clerks of this office should be' picked men of high character and
integrity, it does mot appear that the
minimum pay of the office clerks should
be more than that in the Secretariat

I agree that the minimum pay need not be
raised to Is. 30. The scale might be—

L. Bs.8010 ... Rs. 40 A >
8132 Z:i = 20 0,‘;2 2: s 30 Where also such qualifications seem essen-
Omeon .. . 50(Twoon .. . 25 tial Consideringthe present grading of
LEK 71117 clerks, and if the suggestion as regarde

the emoluments of the Manager—
paragraph 5 above-—is accepted, it does not appear that any revision is called for
here. The two additional posts of clerks may be added one in the Rs. 30 grade and
one in the Rs. 25 grade.

7. Copyists—items (8) and (7) on page & ante—The conversion of a oclerk’
R post on Rs. 25 to a copyist’s post on
L Rs. 20—1—2b results in a saving and
may be accepted. As regards raising the pay of the two existing copyists from
Rs. 20—1—25 to Rs. 256--1—30, attention is solicited to paragraph 3 of the Commis-
sioner’s letter. Only one of the existing copyists has reached the maximum pay of
the present grade and the other draws only Rs. 24 in the scale of Rs. 20—-1—-25.
I 1s perhaps too early to consider the raising of the pay of the post of the latter and
it is for orders whether it will not suffice if the pay of the former alone is raised to
I see no case for raising the pay of copyists Rs. 25'~1_'§0 at presenp I thls‘ 18
at all and would retain them at Rs, 20— 1—25; done, there will be two grades of copyists
this is the pay of clementary typists. in this office; one on Rs. 25--1——30 and
B e A two on Rs. 20--1--25 (including the
LD Sii17 new post now to be ecreated in place of
the Rs. 25 eclerk) and the raising of the

pay of the other copyist now drawing Rs. 24 may not be necessary at all.

That is, increase on acsount of abolition of 8. Menials——items (8) and, (9) a7

grain compensation allowance. page & ante.—Please see latter portion of

LEK-—7-11-17. parag}"aph 3 of the Commissioner’s letter

LD.-81i-17.  2nd(6)and(7)on page 3 ante. The pro-

posals may, it is submitted, be accepted.

9. Gruin compensation allowance and personal allowances.—1'he proposal to abolish

grain compensation allowance from the establishment and to grant personal allow-

ances to existing incumbents who will be immediate losers calls for no remarks.

These personal allowances will not comnt for leave allowances and pension, and

will be extinguished in due course under article 61, Civil Service Regulations

The Commissioner for Government Examinati I : 1

amnations has not proposed a personal

LEK—7-11.17 allowance for the typist. If he is now

LD grawmg gﬁam compensation allowance,

A o e too will be eligible for a personal

allowance under G.O. No. 703, Financial, dated 1st October 1914. e
= ]s?]léijz{z_)zgfé -;: the Um‘a'eirszi:y under S‘ dary Sehool-leaving Certificate B

) > ¢ see paragraph 5 of Accountant-General’s endorsement and

Yo paragraph 6 of Home (Education) note

LER il on page 3 ante. Thge proposals of Home

L.D.—8-11-17.  Department may, it is submitted, be

aceepted.

B INEN A [
L. E. Kvrsmaw—7-11-17.

‘ I agree with the Assistant Secf-etary throu
additional clerks. It is the Commissioner’s m

ain purpose to secure me: o
trusted to look after accounts and records, e il

ghout except as regards ihe pay of the -

That is why (paragraph 3) he Proposes:-

Norss 1o 6.0. No. 1476, Hous (Epvcation), 20te Noveuser 1917 T

the scale of Rs, 70 and Rs. 35. Rupees 70 must, I think, be allowed for one extra
hand ; otherwise the - present staff will derive no appreciable relief by the addition
of Rs. 25 men.
The second additional clerk may be on Rs. 25 and the scale will then be Rs. 80,
Rs. 70, Rs, 60, Rs. 50, Rs. 40, Rs. 30, and Rs. 25, one man on each rafe.
T would let the Manager draw the first Rs. 15 increment at once.
L. Davmson—8-11-17.

Howe (EpucATION) DEPARTMENT.

A draft order is submitted. If approved it may go to Financial for acceptance
@ and for registry of sanction.

B.A.V.—10-11-17.

e e O, RananTiA AcHARIYAR—I13-11-17.

1 : special recommendation on behalf of the Manager.
My vTalk‘li(;t]?oge(iﬁO];lolgzsinm:ggaril tg the scale {than to veto the recommendation of the
Direetor of Public Instruction.
The Manager has seryed six years without any increase.
I shall be glad if he be allowed to start immediately on Rs. 165.
R. Ramacganpra Rao—I14-11-17.

TFivaNcIATl DEPARTMENT.

F ders.
o L. B. Kersmaw—15-11-17.

uld have been eligible for a personal allowance a year ago.

Very well, as he wo
o : L.D.—17-11-17.

Houme (EpucaTioN) DEPARTMENT.

The draft may now issue. b e

R.R.—20-11-17.

[G.0. No. 1476, Home (Education), dated 20th November 1917.]
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Sanctioning the revision of the seale of ————————- {X

of the office of the Commissioner for Govt. Examinations. .

Reap agaty G.0. No S datedin i d : 191 .

7

C No.1055.B /From the Comur.. for. Govt S No3034. ., dated . 7-9-17
Examinations ‘ -

Bndt, -of-the A

No. . )/,‘,7 dated...

The_Government sanction,with

effect frgm the date of this order

the proposals for the revision of

; . the scale of establiéhment of the
e | office’of the Commissioner for Govia.
Pxaminations submitted with his
letter read aﬁoveA subject ;to the

following modifications:—

: (i) the pay of the Manager wiil.
s ey : e fixed at B. 125-15-200 p.m.;ieoud
: ; i . '| the present incumbent of the pos¥izt
will as a gpecial case, be permipted™

155
e to’ draw '&_ ¥ -
g ; in the above scale J.H—Mue :

]

& F-m:,awi MAW

(#1) the pay of*the two additiona

clerks proposed wigl be flxed at
Bs. 70 and B. 25 respectively per



. y : .
(211) the Govt.%gre not prepared to
revise the scale of pay of the existing

twe copyists.

2. With effeecti from the date of
introduetion of the revised scales
sanctioned herein, grain compensation

allowance will be withdrawn from the

entire establishment of the Commissionep’

office. # Those members of the establish—

ment who may be advérsely affected by
such withdrawalf wi 11 draw personal

} T 3 > 3 y
allowances equal in affount to the loss

stained by them. These allowances

vi11 not however count for leave b

allowances and pension and will be f

1iable to be extinguished under article}

the

of Civil Service Regulations.

61

3. This sanctioniwill h&k
% 1

as i\'o“\‘ /248/ of 19

registered]

e 1”7/7

Mo the Comm

Copy to the

igssioner for G

Q?nmjnatibns . ;
A¢countant Gergrall
Financial De

G
bk

-k f\-L numerieally for many

) o /LS
5 i o

e <%

f Govermment

; ']%OME' DEPARTMENT (EDUCATION)
(13 - 0 geait ni-mdrrandnd
G.0. No. 1476, 20th November 1917
: Establishment
e .S'a;ri,otioﬁng the revision of the scale of — of the office of the Commissioner for. Government
¢ i‘E]‘xa’miuAtions. ; ;

W

1 3 ; : > T e == = Y *
READ-’—ﬁhe following ‘papers :—
}d

\ '* Letter—from the Hon’ble Mr. J.I\H. STONE, M 4., F.RES, C.rE., Commissioner
> for Government Examindtions. 2 d
.| Zo—the Sceretary to. Government, Home (Education) Department (through the
¢ ... Accountant-General). ; :
Dated—Madras, the 7th September 1917, . \\ ¢
‘No.—3034, \ - g

’ é . As promised in  my recommendation roll, Cl. No. 1684, dated 11th June 1917,

roposing the appointment of Mr. D. A, Hobday as my Secretary on'a reduced

allowance of Rs. 250 per mensem with a view to utilize the saving of Rs. 100 per

mensem effected thereby towards the. cost of reorganization of the scale of establish-

>§ ment of the Commissioner’s office, whicbg I think, is mach overdue both in fairness

to the existing members of it and.in the interests of its efficiency, I have the honour

to submit. the following proposals which, I hope, will commend themselves to Govern-
ment,

2. The following is the present scale of establishment anctioned for the office in-

/% G.0s. No. 291, Educational, dated 26th May 1910, No. T44, Ed.ﬁcatioual, dated 13fh’

March 1911, No. 757, Educational, dated 31st October 1911, and No. 1233, Educa-

tional, dated 23rd December 1918 :— i
) £ £ 4 - Grain compe 1.
Designation. Pay: e ©sation |
? : allowance,
L a RS. RS,
Manager 33} o e 125
Head clerk _ ... i 70—2--80. x 3
One second clerk g, {35 w 60 o :
One third ,, ¥ 50 78 i
One fourth ,, ot 40 W i e ‘2
One fifth ,, 30 Jior 2
One sixth ,, S 25 Fi 'i =3
One type-writing clerk ... 20—1-25 ?
Two copyists 20—1—25 each 3 each.
Two peons S0 T 5 8 each 1455
Two messengers ... 8 each i
The above scale of establishinent which wassanctioned more than SiX years ago
has heen found quite inadequate for the: needs of the offide with its ever-increasing ¢

activities, and I beg to invite the attention of Government in this connexion ‘to
- paragraph 8 of Sir Alfred Bourne's letter No. 175-1 D, dated 24th September 1910,
read m G.O. No. 144, Educational, dated 13th- March 191%, from which they will
observe that the revision of scale then sanctioned related merely to an improvement
in the scale of pay of the clerical establishment aud not to'anyinerease in its numerical i)
strength. It is thus apparent that the establishment has not been s@rangﬁheuqqk =
fears now though the. office has developed considerably in
- various directions and kthe sfrain, entailed on'the 1inadequate aga low-paid staff has
been rather severe chiefly owing to'the infroduction of the Secondary ,SchqofLeav1ng - K
Certificate scheme which has established a close relation between Government and the: /
o . ,
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\ University and the nature and working of which are: highly eamplicated. - In order ‘ : | i
to reduce this strain which, I am afraid, will be accentuated when the recent order ; od i ‘ . ‘é = P WL J o7 <4
of Government throwing open-the special tests to Government servants holding i goitke o A e g.,?: LR 1 o e AL ;F_:l sl ‘:“"if;:’ e 5
l .._}\ Secondary Schoolf Leaving Certificates comes into operation and to slightly improve the §§ = ghaides e300 -8 10 sdasyolls Isooztog ¢ Bol —
prospects and poSition of the staff which should, it will be conceded, consist of picked S ST AT Ay e mﬂm! 5 e
men of high character and integrity in view of the confidential nature of the main W ¢~ Rl o 2h s v L A Sk b e A
portion of its work: and the high standard of aceuracy whieh the several items of 1 g e : pad o il s 1
work call for, I beg to propose (1) the raising of the pay of the post of Manager from , bkl E F 3 {gi Bl N s ol g Y .
Rs. 125 to Rs. 150—10--200, (2) the additionef two clerks, one on Rs, 70 per g ¢ ;é s Lt L i il ¢ f A §—Uf- e
mensem and the other on Rs. 35, (3) the eonversion of thesixth clerk’s post on Rs. 25 i \ % 23 13 iz ST A TR AR SR | 975
mto that of copyist on Rs. 20-—1—25, (1) the raising 'of the pay of the'head clerk y £ YOV BORS 1 SIELIE LR o L AL TR0 JBLe Sioishiis 3 EE 3
A from Rs. 70--2--80 to Rs. 80 and that of the two existing copyists from Rs 20--1--95 ' e PN W = e W g4 IBNY Yo et . ‘
Z oach to Rs. 26—1--30 each, (5) the employment of an attender on Ks.12 per mensem € 1 ® o N 3_;..'-53 ) § & A ey’ = .;“.,;‘.",'%“"4'{?} 4 f’ﬁ_ 55 L B i
‘ and (6) the raising of the pay of the two peons on Rs. 8 each per mensem to Rs. 10 : g %3-5 E SRt o WERS e R Bl “‘-l‘s 2
exch and that of the two messengers on Ks. 8 each to Rs,.9 per.mensem:each with a ' 3 _%i i J A .‘,‘wq' = — ﬂg_iLsLadieL__ < >
personal allowance of 8 annas each to compensate them for thé loss sustained by the nE; : §~5 e gl e kB R Lk
withdrawal of the grain compensation allowance now allowed to them. I "have : : ’ g g ‘FE AP Sngen i, TR
indicated these changes cleayly in a propﬁitiun statement which is herewith enclosed L] : B T o T@cosssse 8 ® O é”‘f ‘
in duplicate, : : savy > Sy ';"53;:‘2,333'3 ‘ 2 ‘.3 g ik IELE ,
3. The office has been working without an accountant and a record-keeper and it i ‘ o S| PR, e e il S 0ER
consequently the work relating to all cash transactions, the charge of st'ationery and | \ J Ev “'5 &l 58'8233238:: :»:?i ;,3.7:: P 1% :
JV/[ the maintenance of the necessary stock fegisters, and statistical- work, as also {he g b , . B Bl L U PR I ek, 14
gorting, arrangement and referencing of records, has been distributed ameng the % sl 2s o FLEEETr ® HRa e R b . t ‘
geveral clerks'in addition to their other duties; and thisarrangement, under'whichano ' 21 : ‘: 0 B3R T S bl il .
‘of the clerks can be expected to asswme any individual responsibility in régm«d to tg:/‘ F SLidale }3 § B Yt BRI W A DF ARGLMS. DOB {10 t B
‘extra work assigned to them, has by 1o mevns' proved satisfactory. = Hence it ig in- : < E ﬁ‘a‘,g« s 4 W c(.;., R ik o el { A2 neofmpod
tended to entrust ‘the alove. work to' the two additional elerks on Rs. 70'dnd Rs. 85 - z 2 '_“ A -§ = : T BT LR R T{ BN R L :
proposed above. : Proposdl No. (3) which e} tails o finuncialincrease and is suggested E% ! : T i ca ogdebs % b : 3%“"‘“""’ .
for administrative.convenience calls for no remark.'" The presént incumbient of the ! | 4 - & : ceiiast . i R e ?-_417 & ; gg
head elerk’s post has already attaine't the maximum pay of hig” grade. viz.; Rupeads i § 3 g D3 3 : 52‘. .01 ot ;_g-.;;-.é g e a
. 70--2—30, and proposal No. (4) which also entails no immediate ex{ra cos’t Wi}Il)-viE ] ! ‘3 Al : i A = 197 A0 eatizinong 12':3': oEagly ds "é‘ . g ii‘
-approved, do away with the anomaly of 1he scale of eleridal-establislinient ha,\']'n(;to 11 ~. & 3 y 2 o S e, ne s "°”’§5§ v AR T rogsde G j"’*'{gg
anclude a single ap\o_i_ntn"xent with a progressive scale of pay andidlso!fit in Vb‘ith?lhe 8| ' g. | . ‘Eigg‘gﬁg ¢ 55 ‘; ACEIc S T g gy o : |
proposed new, appointment on Rs. 70 per mensem. . Of the fwa existing eopyists e K B 5 §50-004 % 3 E’féi fg ,-50: y :i‘u a4 3;i:n<££ - 3
has already attamed the maximum of his grade and the éther ds infredeipt of'a.,.’ . i e b e :ggigggg é B §:§§3~' 4 53 g . -
of Rs. 24.cAs they cannof look for promotion to the regular clerical ranks owinc?‘t?)’ i -8 s s P et ki ihﬁ ERBES WIS By a2l PP, a u“)‘ ;
the operation of {he examinatibn' rules and their work is"perfectly satisfactory. a | s l% lﬁg'ﬂjﬂng L I SRS ol s e o P easa i 8]
slight enhancement of the scule,is proposed by ways of encouragement. As each of 5 £ e e ¥t BT b A A e b £ e DO LI
them is in receipt of a grain compensation allowance of Rs, 3 per mensem now, the 22| (oo ctwniv £} §85 1885, :8°5875S [ w8 2l E"':.é“?';'f%” AR ]
senior man should be granted, with refercnce .to paragraph 4 B (iii) of GOVGI‘DI,nent ; j @ = oitastd i Rairie lo Bl ada s vl e (T SEEEN
Memorandum No. 520-3, Financial, dated 19th. November 1913, underi‘he revised - 5 HEL 3‘38"-383 igaetRigivd 0ok, Joiif o g.‘ifhﬁ” sl i 0
scale a personal-allowance of Rs.3 per mensem ana the junio a pér:onal allowance . s ekt WS bt L Ui f 1 LTS . 8 Bl
; of Rs % per megsem, which will'be extinguishcd gradually as’ ideremelits acerue in s PR Rl B e R i I8 P os e b S8 e
g theirnewgrude\e 7 : 1538 00 & :i E -Eaze - et S L L o L kS LS J5 G :
The menial'establishment consisting of two peons and ' two messengers is utterly - L8 , it ;a o Bk R T Wi séi
inadequate. 2 *One of the peons- has fo attend on the Secretary ‘and the 6ther o the B : i 2 gE =S et veicond \i9vo - deba aaldxhline Bk 1] i "y
Manager, while oue of the messengers is t» wait on the clerical staff,"the"other being It . = IR Y T P el B 7 J &l
constantly busy'with taking coversand packets to the post-officéé‘ard the Government § & o ' § R i AT g?l égé S .;'.”";.’-*’g' 1 gl
Press; and bills, -ete,, 10 the Accountant:General’s oftice; the Bank of Maduas, ete, ‘- & SRECT LR ‘:3":—&%' x g ke : g -
- The absence of auy of them on casual lcaveé dislocates 'tie businéssiof tne loffide. _ g . . N '?:ES‘E*"“ ‘g '%‘5)7 'Ei
. Further in, the absence of a amuchiy anattender is veiy: neeessdiyto . disiribute ‘ 6ot ‘é"r“ gleromagil :‘5‘:'3‘:‘%5'38' vBid 1ot ?i’rf,g'u 2 © i
gtationery, assist the referencer in-picking up: references, ‘stitch amd seal the packets ] Tk g v g‘ ‘ia "g’ {20 =7 by 63;".-‘ g8 o
of question papers despatched to the vaiijus exam‘natiou centres and attend 10 lother % : 1 ol 5 i} dodits :E g‘iéf 555' i‘g-g‘f?t' & ig
sundry work. - An intelligent ‘and/ honest man with'a working knowledge'of English g BIFURE § TIISTIT DI { g’ﬁ ) 'Ei:"g A 4 - g Siglg R
LL cannot be had for a less salary thau. Reso 1% per mensem, the pay | proposed- for *fhe *‘! e L3t & ,‘"’”1: P §,§§£g§§; ﬂgg gz ,_g
Post'Lp , ' L.1% o Whis et Wbl e s D & B B R R e e R DR 7
he ineroases proposed to the pajr of the' existing mepial 'establishmeént are in- R . - '
. accordance with the procedure suggestid itk Govertiment Memoranditin No. §20- 3, s | m“'{jf;“j’"‘}""’d.‘::os | “wape] ‘SUOIYYUIWUXE JUETITIEAOR 0] JOUOEITMOY) OT3 JO OO
) #inancial; dated L9th November 1913; regarding “abolition 'of ‘giain eompensation - ! o
¥ < Ed - j
, & ¢
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.  allowance, To indemnify the two:messengers against loss, jeach of them has to be
__ granted a personal allowance’ of 8 annas per mensem in lieu of grain <ompensation
allowance. it e : c |
| * | 4. I have'taken' this’ opportunity to progose:an increase of pay to-the Manager
of the office, whieh, I can say without hesitation, he richly deserves. After much
. gonsideration. I have come to the conclusion that the pay of the post should be raised
from Rs. 125 to Re. 150—10—200. The history of ‘the appointment will be found
‘given iu paragraph 2 of my letter No. 908, dated 23rd September 1911, read in
: 6.Q.:No. 757,:Educational, dated: 81st October .1911,. and it will: be observed there-
from that a reduction in the pay of that appointment from Rs. 200—10—250 to
_ Rs. 125 per menseém was then proposed in-the belief that a perfectly satisfactory man
* gould he got for that pay “and that“the Secondary School-leaving: Certificate scheme
-..would not _give much trouble and unduly add to the work of the office. I have no
“doubt been able to gelect areally reliable and capable mian for the post, but I have
- “peen deeply impréssed, after watehing the' development of the above scheme and its
~working and the steady increase-of work thrown on the Manager in particular, with
- the utter inadequacy of the pay of the office.. “The present: pay of Rs. 125 which' was
fixed six years ago is quite incommensurate with the heavy responsibilities and the
arduous nature.of the duties connected with the appointment and the present, incum-
bent of the post who has ‘rendered’ an unblemished " service of 2p years including a
_non-qualifying service of 9 years has been holding his present post on a salary of
" Rs. 125 during the past/six years, during which peried: he has worked hard and un-
~ grudgingly and helped to a great extent in the successful conduct of the work of the
* Commission.” ‘A labourer is Gertainly worthy of his hire,-and compared with the pay
- of the Manager of the office-of the Registrar, Madras University, which is| Rupees
180—20—-250 (the preseént” inqu\\bént gets Rs.1280° plus a personal allowance: of
- “ Re. 30—10—70), the revised rate'of pay proposed by me for the post of Manager in
< - my office is, I consider, not pitched too high. e :
5. The cost of the foregoing proposals has been worked out in the accompanying

g {pr})position stafement from which it will: be noticed that the-average extra cost per
¢ annum will amount to_.Rs. :2,181, which it is proposed to meet from the savings"
“pointed out below :— £ 9 £ |

S : > Ea B8, |- 4
- (1)-Decreass in the Secretary’s allowance at Rs. 100 per mensem ... 1,200 /
(2) Decrease‘in the provision-fortemporary establishment (Rs. 1,000

< budget-atlotment;lessRs-400-which will be sufficient to meet
- . tho extra requirements if the proposed additions to the estab-

Tishment are-approved) = =..0 ve¥ e 600

(8)-Savings that will ‘accrue by tha abolition of grain compensation

faze allowance (Rs. 400 budget allotment, loss. Rs. 252 shown in
o column 15 of the proposition statement) ..~ ..o .. 148
| Siasas ' i o DU . Tétal 5. 1,948

i 4 o ey
|| There is, thus, an extéss cost over the'savings of Rs.~233 (Rs. 2,18] niinus
Rs. 1, 948) per annum, or nearly. Rs. .19 per mensem, which will further reduce
itself to Rs. 14 per mensem af thezend of ‘tliree years “when the personal allowance
proposed for the-existing two copyists will ‘cease altogether under the operation of
article 61 of the-Civil Service Regulations. - e
: 9 This‘increase is altogether trivial considering the:increased efficiency of the office
which the revision proposed is expected;to result in. - =
6. I request that my proposals-may-be sanctioned with effect from the 1st August
1917 from which date the saving of Rs, 100 per mensem in the Secretary’s allowgncé
has aeerged. o The actual extra cost during the seven- months of the current year
1 works out to.Rs. 568, which will he more-than covered by-the saving of Rs. 700, that
— —will acerne-inthe Secretary’s allowance during the same period.’ ;

»¥
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Endorsement of the Accountant-General, No. Tri. P.A, 10675,
dated 20th September 1917. :

Forwarded. ’

2. The figures in the column ¢ present scale’ have been compared with thi
* registers of this office and found eorrect. . e

.. 3. The proposed net increase in cost amounting to Rs. 181-12-0 per mensem is
within the powers of sanction of Government.

4. Attention is, however, invited to the confidential memorandum of Govern-

. ment No. 8349-1, Financial, dated 28th December 1915.

% 5. It is for orders whether any portion of this extra cost should be taken into

© consideration in arriving at the surplus payable to the Madras University on account g

of the Secondary School-leaving Certificate examination.

H. Brmmasera Rao,
Deputy Accountant-General.

To the Seoretary to , Home (Education) D

Order—No. 1476, Home (Education), dated 20th November 1917.

The Government sanction, with effect from the date of this order, the proposals
for the revision of the scale of establishment of the office of the Co:nmissiouer for
Government Hxamiations submitted with his letter read above subject to the
following modifications :— .

(1) the pay of the Manager will be fixed at Rs. 125—15—200 per mensem ; and
the present incumbent of the post will, as a special case, be permitted to &raw
Rs. 155 in the above scale with effect from the date of this order;

(11) the pay of the two additional clerks proposed will be fixed at Rs. 70 and
Rs. 25 respectively per mensem ; and

(ili) the Goyvernment are not prepared to revise the scale of pay of the exist-
ing two copyists.

2. With effect from the date of introduction of the revised seales sanctioned
herein, grain compensation allowance will be withdrawn from the entire establishment
of the Commissioner’s office. Those members of the establishment who may be
adversely affected by such withdrawal will draw personal allowances equal in amount
to the loss sustained by them. These allowances will not, however, count for leave
allowances and pension and will be liable to be extinguished under article 61 of the
Civil Service Regulations,

3. This sanction will be registered as No. 128 of 1917-18.

(Ttue extract)

R. RamacHANDRA Rao,
Secretary to Government.

To the Commissioner for Government Examinations.

Copy to the Accountant-General.
»  Finavcial Department,

¢




NOTES CONNECTED WITH G.0. No. 1476, HOME (EDUCATION), -
: ED 20ra NOVEMBER 1917

[SUBJECT.—iBeorganizaﬁon of the Office of the Commissioner for
5 Govermment Brzaminations.] S

Previous papers :

1w 8 . G.O 765, Educational, 13rd Oct. 1893 G.0. 956, Fducational, 30th Oct. 1912

5 3 g o 640, S 2nd Mar. 1899 % 812, Financial, 19th Nov. 1913
Lddo 8 i o 447, 16tk July 1904 A9 1283, Educational, 23rd Dec.

ekl o Bl i A0 16tk Dec. % 489, 5 30th Apr. 1914
; ; i op A 19th Apr. 1906 2 bno " 14th May

: 1| : 5 315 o 28th July 1908 o 708, Financiel, st Oct.
df1o g A 664, o 15th Sep. . 1176 2 Educational, 15tk ,, i

G s g 2Lst July 1909 i ol e sl s

» 291, i 26th May 1910 5 1431, 16tk Dec. 1915
Jl % 144, 3 18th=Mar. 1911 | Memo. 8349-1, Tinancial,  25th Dec. .,
3 “ . S S 757, = 3lst Oct, G.0. 26¢h Juns 1916

o Ly 23rd Jan. 1912
5 A6 28th Feb.  ,
y 477, 5 31st May . ,,
o 600, Financial, 27th Sep.

o 138, Home ( Edn.), 6th Reb. 1917
o 200, Finl. (Pen)., 26th July ,,
» 1021, Home (Bdn.), 6th dug. ,,
189, (R.) Edn.,  24th ., o

2y »

Howur (Epucatrox) DEPARTMENT.
From the Commissioner jfor Govermment Byominations, No. 8034, dated Uhe
* Ttk September 1917.

The present proposals for the reorganization of the Commissioner’s office

establishment were already foreshadowed in the Commissioner’s recommendation roll

i relating to the appointment of Mr, Hobday as his Secretary—vide page 1 of G.O.
5 g : No. 200, Financial (Pension,) dated the 28th July 1917. The proposals nowL

: iy are in the direction of adding to the numerical strength of the staff as well as of

g el 5 slightly enhancing the emoluments of the existing staff. From paragraphs 2 and 3

[ of the Commissioner’s letter it appears that a strong case has been made out for the

t
)

| v N proposed revision. . : .
N 4 9. Thestatement -oueslent compares the existing scale of staff in the office with
that now proposed :— g
a % Present scale. Proposed scale. :
s Designation. Pay. Avn:rkt:.ge Designation. Pay. Av;;:x;?e
RS. BS. RS, Ra_(:
e 125 125 Manager 150—10—200 1874
]]g::;g()?:rk... 70—2—80 77% | Head clerk... 80 80
. : Second clerk 60 60 | Second clerk 70 705,
Third dlerk... .. 50 50 | Third clerk... ... 60 60
{1 ', Homth clerk 40 40 | Fowth clerk 50 50
. | il o 80153 praint 138 1 Hifth clork i 40 40
5 A\ compensation
allowance. | : ;
Sixth clerk,.. 25 + 3, grain 28 Sixth clerk,,, 35 35
: . compensation >
5 ¢ & allowance.




-
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Present scale. Proposed, scale. g
b P Al e, By, A i
cost,
. =S, RS. n8. =8,
Typist o o 20—1—25 + 263 | Soventh clrk ... 30 30 -
Rs, 8, grain ypist e 20—1-25 23% -
compensation Copyists (2) ... 256—1-—-30 62; !
. allowance. each lus
Copyists (2) 1%0—;—25 + 53 pex;sonalpal-
s. 3, grain
compensation ROl
_allowance each. One copyist
Wentols. ; ] Menfils.
Wo peoms... ... 8+ 13, grain 19 | One attonder 12 12
compensation Two peons .. 10 each 20
all(;lwance Two messengers ... 9 + 8 aunas 19
each. :
Two messengers ... Do. 19 ﬁzsﬂf;zleu:l];
Total Rs. ... 531% Total Rs. ... ;135

Extra cost—181% per mensem or Rs. 2,18

3. The several parts of the ]})roposal are examir,xledI Eeelrozvm;uel:i}a.tim.m
(1) Raising the pay of the post of Manager from Rs. 125 to Rs. 150—10—200
per mensem.—A short history of this appointment will be found in Mr. Stone’s letter
pr}nted at page 1 of G.0. No. 757, Educational, dated the 31st October 1911. In
this order the Government approved of the proposal of the Commissioner to reduce
the pay of the Manager from Rs. 200—10-~250 per mensem fo Rs. 125 per mensem
The chief arguments adduced by the Director on that occasion for such reduction wer&;
(i) that the pay of Rs. 200—10—250 per mensem was fixed for the post at
a time when the Secretary to the Commissioner was not a full time officer and when

the Manager had consequently to be entrusted with great responsibility,

(1) that with the availability of the services of a Secretary * who could :
L - devote his whole time to office work the T
# M. Maddox who has since been replafed peed for such a highly paid manager T.(p'-‘"s
&

>,

by Mr. Hobday ; the ltter is perhaps in the i .
same position being a }insioner. IPiTwVEd to be no longer necessaryk [G.0. ook $e
0. 200, Finaneial, (Pension), dated 25t =

July 1917. i s
(i1i) that the disparity between the initial pay of the Manager and that of - o

the officer immediately below him, viz., the head clerk was very grea?; which incon- L»@-"") ’h.

venienced the filling up of the Manager’s place by the head clerk whenever the  pwwe=g "

former fell temporarily vacant, and ‘
(iv) that a perfectly satisfactory and trustworthy man could be got for

Rs. 125.

The Commissioner now justifies his proposal to increase the pay of the
post on the following fresh grounds one of which is personal o the present incum-
bent :—

(i) the pay of Rs.
Leaving Certificate scheme would not
of the office ; :

(ii) that the complexity
Certificate scheme has thrown vpon
increase of work ;

(ii1) that the pr s
incommensurate with the heavy responsi

connected with the appointment, and
(iv) that the present incumbent of the post who has rendered an unblemished

service of 26 years has been holding his present post on a salary of Rs. 125 during
the past six years and has worked hard and ungrudgingly.

125 was proposed in the belief that the Secondary School-
give much trouble and unduly add to the worl

in the working of the Secondary Sehool-leaving
the office and the Manager in particular steady

esent, pay of Rs. 125 which was fixed SIX years ago is quite
bilities and the arduous nature of the duties




©

S

Bt " s

Nores 10 G.0. No. 1476, Hour (Epvoarion), 20ra Noveuser 1917 | - 8

The arguments adduced above seem to he of great force and deserve considera-
tion. It may be noted that the Manager’s post is a responsible one and if the incum-
bent is to be above all temptation, the proposed salary seemfto be reasonable as com-
pared with the pay of the post of Manager of the Office of the Registrar, Madras
University, viz, Rs. 180-20-280. The proposed pay may therefore, it is submitted,
bg sanctiged (G.0. No. 1431, Educational, dated 16th December 1915). .

(2)" The addition of two clerks on Rs. 710 and Rs. 35 per mensem respectrvely.—
The need for these is explained in paragraph 3 of {he _onren letter : they are
intended to dﬁﬂe‘wnTk‘ﬁﬁimm‘fééﬁﬁl-keeper. Uhese two appoint-
ments may therefore be sanctioned.

(8) The proposal for the eonversion of the sizih clerk’s place on Rs. 25 indo that
of copyist on Rs. 20—1-25 may be approved and calls for no remarks,

(&) The raising of the pay of the head clork from Rs. 70-2-80 {0 Rs. 80.—
This iy intended to do away with the anomaly of £ Wh-the single post
(excluding that of the Manager in the proposed scale) on Pprogressive pay and may
be sanctioned. !

(6) Raising of the two copyists’ pay from Rs. 20-1-25 #, 25-1-80 per mensem.
—1t is urged that they cannof look forward for promotion in the regular clerical
line and the slight enhanced rate proposed may perhaps ba sanctiond.

(8) The employment of an attmdfzr o Bs. 12 per mensem.—The exisling menia,
staff of two peons and two messengers is found to be very inadeguate and the need
for an attender seems to have been established. The pay proposed, viz., lis. 12 which
i3 the minimum pay of attenders in the Secretariat, seems to be suitable and may be
ganetioned. There are also two attenders on Rs. 12 in the‘ gzireetor of Public Instru-
tion! o
(7) The other proposals for the increase of pay to the menial establishment,
for abolishing grain compensation allowance and for the grant of personal alloyw-
ances to existing incumbents who are adversely affected by such withdrawal
are in consonance with Financial Memorandum No. 520-3, dated the 19th November
19183, and may be sanctioned—pages 4 and 5 of G.0. No 812, Financial, dated
19th November 1913, : : ! -

4. The proposals entail an extra expenditure of Rs. 1812 per mensem against
which there is a saving of Rs. 100 per mensem caused by the reduction in the
Secretary’s allowance and the Commissioner states that the usual allotment for tem-
porary establishment, viz., Rs. 1, 000 can he reduced to Rs. 400 per annum if his
proposals for additional establishment are sanctioned (cf. G.O. No. 200 Pension,
dated 28th July 1917.) : S :

5. The Commissioner requests that the proposed revision, if sanctioned, may be
given effect to from the 1st August 1917 from which date the saving in the Sec‘re-
tary’s allowance began to accrue. Though 1t 18 not usual to give retrospective 'eﬂept
to similar sanctions there is nothing objectionable to the Commissioner’s desire in
this regard being met. [Lf this is considered undesirable, the sanction may be given

 effect to from the Ist October 1917.

6. The Accountant-General in_eidentallyA raises thg qussf;iqn wiether any portion
of the extra cost should be taken into consideration in arriving af thg surplug pay-
able to the Madras University on ascount of the Secondary School-leaving Certificate
Scheme. It is true that the Government have ordered that the payment of the
amount mentioned in paragraph 2 of G.O. No. 477, Educqtmnal, dated the 31st May
1912 wag.subject to the condition that it would be reduced if the profit to Government
on account ofthe Secondary School-leaving Certificato examinations fell short of this
amount in any year (paragraph 3 of GO No. 477, E_duea!;wnzd, dated 31st May 1912).
But in caleulating the above amount neither the University nor the Government took
into account the charges on account of pay; allowances a.nd pensionary ckgm‘ges of the
University establishment and the Comm ’s establishment, respectively (para-
graph 6 of Financial office mote on page 6 of G.O, No. 169, Educational, dated the
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28th February 1912). Futther the net increase involved is niot very:appreciable. It
13 therefore submitted that this factor need not now enter into the calculations on
which {f\compensation is payable to tlie University on aceount of the introduction
of the Secondary School-leaving Certificate scheme.
7. The file may be forwarded wee- to Financial for remarks.
E.AV.—6-10-17. -
T.K.—9-10-17. v
There seems to be no doubt that the worl of the office has increased in recent:
years and that there is still further prospect of further increase. The receipts and
charges on account of the examinaticns controlled by the Commissioner for Govern-

/ ment Examinations during the past five years show a steadyfumcrease in thebrans-

7

actions—
Year. Receip!as * Charges.
RS, RS.

1911-12 1,59,886 1,20,456
1912-13 1,71,835 1,50,243
1913-14 1,74,769 1,28,084
1914-15 1,81,845 - 1,388,612
1915-16 1,96,217 1,57,653
1916-17 1,97,500 1,66,749

The Commissi

* Includes expenditure an printing and compensation to Univorsity.
oner’s proposals’ are moderate and involve only a net increase of

Yol Rs. 233 per annum. They may be
‘ S approved in ‘toto with effect from the
e A | date of the order.
C. Ramanuia AcHARIYAR—22-10-17.
The only change I propose is that the Manager’s pay be 125-15-200.

R. RamacHanorA Rao—23-10-17.

Financian DEPARTMENT.
The extra cost involved in the proposals of the Commissioner for Government
examinations for the revision of his office establishment (as approved by Home

Department) is shown below :—

Cost Cost.
Existing scale. per Proposed scale. per
mensem, ' mensem.
'S RS RS,
: Permanent. Permanent.
(1)1 Manager (125) 1256 1 Manager (125-15-200) 5 . B
% (2). 1 Head Clerk (70-2-80) 775 1 Head Clerk (80) ... o5 e 80
PN . OekGoE e i
~(4) 4 Clerks, 1(60), 1(50), 1(40), 180 4 Clerks; 1(60), 1(50), 1(40); 1(30)... 180
3 - 1(80).
) ol TOETAERE A
(6) 1 Clerk (25) i e ew 25 1 Copyist (20-1-25) ... o 233
(7) 2 Copyists (20-1-25) ... .. 47; 2 Copyists (25-1-30)... e 07
S 1 Attender (12) 2 a2
(9) 4 Monials (8) ... .. 32 4 Menials 2(10); 2(9) Wb o
(10) 1 Typist (20-1-25) ... . 23% 1 Typist (20-195) .. oo .. 23}
(11) Grain compensation allowance 21 Personal allowances 1(3), 1(2); 2(3). 6
5(8), 4(13).
5313 7073
Txtra cost Rs. 1753 per mersem or Rs. 2,106
e * per annum. 5 "
[Against the above extra cost, the C for Aots off sann.gu ;:;o\:;:m:xt r:

Rs. 1,948 per annum, the details of which are given infparagraph b of the leiter
oost of the proposal is thus Rs. 158 per annum.
2. The proposals involve— 2 . “
() the entertainment of additional establishments—two clerks and one

attender; and
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(8) the revision of the pay of the establishment resulting in the abolition of

grain compensation allowauce_in‘ respect of the whole establishment,
3. Necessity for 1he present proposals.—Please see Paragraph 2 offlommissioner
for Government Examinatio?“ in the recommendation roll on plige 1 of G.O.
No. 200, Financial (Pension), dated 25th July 1917 and paragraphs 1 and 3-4 of
[V s For=Ch & inakioWl lotter > o
The Commissioner for Government Examinations hag Pproposed the reorganization
which, he states, is much overdue both in fairness to the existing members of the
staff and in the interests of efficiency ; and he apparently wants his Proposals to be
treated as of imperative and immediate necessity. It is however submitted that it is
doubtful whether the circumstances urged (which are but general remarks) really
tend to show that the proposals are of imperative and immediate necessity. In
regard to the items of saving indicated. the sum of Rs. 718 per mensem made up of
the decrease under temporary establishments and the abolition of £rain compensation
allowance is no doubt 5 real saving. As regards the saving of Rs, 1,200 shown as due
to the decrease in the Secretary’s atlowance, attention is solicited to the correspondence
in &.0. No, 87, Educational, dated 23rd January 1912 and G.0. No. 956, Yiducational,
dated 80th OQctober 1912, where Proposals were made to increase the allowance
of the then Secretary (Mr. Maddox) beyond Rs. 350 per mensem. Tt will thus
appear that the amount of the allowance attached to the post has a direct bearing on

in regard to the revision of pay. If such revision may be sanctioned now, the details
of the proposals are examined below, ;

4. Additional establishments— Ttom (a) in Peragraph 2 aboye.~— 3
and 6R—pages—3—and—4 centile-  The proposed strength of additional
i ition is that one clark is to ho made €Stablishments, viz, two clerks and one
a cop;isg,s a clerk is to be eutertained in his attenderﬁnay, pel’thztgs, be ac_ee]zltet_l. (The
place and another clerk is also to be added. pay of these posts is cxamined iy Iara-
We may agree. graphs € and 8 below.) The Commissioner
LEK—8-11-17. for Government Examinations has Proposed
LD—8-11-17. 2 considerable reduction {from Rs. 1,000

Sre to Rs. 400) in the cost of the temporary

establishments annually employed.
st —(%) Manager.—Please see Paragraph 4 offCommissioner,

Sy of_;m?_ [‘{' tter onrpAgBAA 7 fohide and Paragraph 3(1) of

D ion) nofe on page % ante. An increase of pay for the Manager is
gg];ozegl;dﬁ iizogr)ound of (18 merease of work and responsiblity and (2) personal
erits of the present ingumbent, As regards (1) it is subm[tted th;}t the Commis-
?iloner for Government ixaminations has not furnished statisties or otler materials to
show the bulk jof the alleged increase. Froin xltle l"}rgurﬁ of recex%tst ?Ed_eharges
s i b note on page 4 ante, it will appear ¢ at the inerease
it It Homg I)epartlfle ! “in these figures I;Jpetv;een 19171-12 and
Big enough, T think. < 1916-17 (24 per cent under receipts and
LEEK—8-11-17. | 88 per cent under charges) is not at all

LD 8-1117. | startling.  Ag regards (2), viz., personal

o o ducational qualifications the man 058€s88in order to see
merits, it is not known What. o g d how far his remunimtionﬁ proportionate
There can be personal merits without the to his qualifications, In any case, this

B.A. degree. b grourd is hardly a reason fop increasing

Y

%1 .
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into account in a proposal for a personal allowance—ecf. Rule II on page 5 of
G.0. No. 600, Financial, dated :27th September 1912. If it is considered thaf in
deference to the recommendations of the Commissioner for Government Examinations
an increase in emoluments may be sanctioned for the present Manager, it is for
1 would accept the proposal to fix this pay orders whether 1t will not sudfiee if he is
at Rs. 125—15—200. granted a personal allowance of rupees
LEXK—7-11-17. 5—6—25 instead of raising the pay of
LD—8-11-17.  the pos.

6. Other clerks— items (2) to (5) on page 4 ante.—The
ment Examinations result in raising the mi
office from Rs. 25 to Rs. 80. In the Secretariat the minimum pay of clerks (in the
lower division) ‘is only Rs. 25; while jin many other Madras offices ineluding the
office of the Board of Revenue such minimum pay is only Rs. 20, Even assuming
that the clerks of this office should be picked men of high character and integrity, it

: L does not appear that the minimum pay of
mii:fz?ﬁ‘:’%&“;ﬁ?;;?:’ m?gﬂ‘ﬁi R the 9ﬂice clerks sh_oul& be more than
G B 00 Re. 40 that in the Secretariat where also such
Oneon .. ,, 60|Oneon .. , 30 dualifications seem essential. Consider-
Briciarn, ’" 50 | Two on i, ing the present grading of clerks, and if

LEK.—7-11-17. the suggestion as regards the emoluments

of the Manager—paragraph 5 above——is

accepted, it does not appear that any revision is called_for here. The two additional
posts of clerks may be added one in the Rs. 30 grade and one in the Rs. 28 grade.

7.” Oopyisis—items (6) and (7) on page & ante—The conversioa of a clerk’s

e post on Rs. 25 to a copyist’s post on

s Rs, 20—1—25 results in a suvily)ag and

may be accepted. As regards raising the pay of the two existing copyists from

Rs. 20—1—25 to Rs. 256-—1—30, attention is solicited to paragraph 8 of the Commis-

sioner/MurGovrmncnt- Exsmtnataay letter Mmﬂy one of the
existing copyists has reached the maximum pay of the present grade and the other
draws only Rs. 24 in the scale of Rs. 20—-1--25.. It is perhaps too early to consider

the raising of the pay of the post of the latter and it is for orders whether it will not
suffice if the pay of the former alone is raised to Rs. 26—1—30 at present. Tf this is

T see no case for raising the pay of copyists done, there will be two grades of copyists
at all and would retain them at Re. 20—1—25; 1 . ThNe
this is the pay of elementary typists. Kapmothatiou office, one on Rs. 25—1—
3 LEK.—7-11-17. 30 and two on Rs, 20-—1—25 (including
T.D-—8-11-17.  thenew post now to be created in place
i : of the Rs. 25 eclerk) and the raising of
the pay of the other copyist now drawing Rs. 24 may not be necessary at all.
! 8. Menials—items (8) and (9) om page 4 anle—Please see latter portion of
‘ i That is, increase on acsount of abolition of paragr: a}?h 31e(§fe:he
| § i ; ion allowance. o¥\PRANRARRALOIR,
‘ SR L.EK—7-11-17.  and (6)and (7) on page 3 ante. The pro-
LD.—8-11-17.  posals may, it is submitted, be accepted.
9. Grain compensation allowance and personal allowances.—1he proposal to abolish
4 grain compensation allowance from the establishment and to granf personal allow-
| ances to existing incambents who will be immediate losers calls for no remarks.
These personal allowances will not count for leave allowances and pension, and
will be extinguished in due courss ‘under article 61, Civil Service Regulations.
The Commissioner for Government Examinations +has not proposed a personal
i LEK_7-11-17 allowance for the typist. If he is now
| o] °  drawing grain compensation allowance,
| : LD—8-11-17.  }q 450 will be eligible for & personal
allowance under G-.0. No. 703, Financial, dated 1st October 1914.

i
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. 10. Payment to the University under Secondary School-lzaving Certificate Bzamina-
tion scheme.~—Please see paragraph 5 of Accountant-General’s endorsement HDANEB;
5 -and paragraph 6 of Home

LEXK.—7-11-17. (Education) note on pages 3 and 4 ante.

LD—g-1117.  Ihe proposals of Home Department may,

it is submitted, be aceepted.
¥ TRAN—6-11-17. { W

; L. E. Kepspaw—"7-11-17.
I agree With the Assistant Secretary throughout except asregards the pay of the
_‘additional clerks. It isthe Commissioner’s main purpose to secure men who can be
trusted to look after accounts and records. That is why (paragraph 3) he proposes /// 0
the scale of Rs. 70 and Rs. 85. Rupees 70 must, I think, be allowed for one extra
il%uﬁi 5 zogherwme the present sfaff will derive no appreciable relief by the addition
8. 256 men.

The second additional clerk, Mg be on Rs. 25 and the scale will then be Rs. 80,
Rs. 70, Rs. 60, Rs. 50, Rs. 40, Rs. 30, and Rs. 25, one man on each rate.

I would let the Manager draw the first Rs. 15 increment at once.
L. Davinson—8-11-17.

Houe (EpvucaTron) DEPARTMENT.

A draft order is submitted. If approved it may go to Financial Mobifelly
for acceptance and for registry of sanction. <

E.A.V.—10-11-17.
T.K.—10-11-17.

C. Rawancsa AcraRriyAR—13-11-17. s
The Director has made a special recommendation on behalf of the Manaj i

ger: —
My variatign is more in regard to the scale than to veto the] Director of Publie eaarsataads
Inﬁtruction%neomondzﬁh — ! {
The Méanager has served six years without any increase. e Yo

T shall be glad if he be allowed to start immediately on Rs. 155.

R. RamacHANDRA Rao—14-11-17.

FiwancIAL DEPARTMENT.
For orders.

Z LEK.—15-11-17.
Very well, as he wonld have been eligible for a personal allowance a year ago. X

| L.D.—17-11-17.

Houe (Epucarion) DEPARTMENT.
The draft may now issué.

C.R.—19-11-17.
R.R.—20-11-17.
[G.0. No. 1476, Home (Education), dated 20th November 1917.]
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