


Abstract,

superintendent, Technical Institut_e, Madura-

Cancelliing with remarks G,0,¥0,133 W, dated 25.1 16 a;
0.0 ,133- J =1l- oint-
he -—cao..as an Imprest holder under éhe Executive 7 =

, dated 2oty September 191 .

again
READ the following paper i—
640.10.133-, dated 25tn January 1916 :
o 1756-%, dated 23rg TNovember 1916 :
{ Read also;-

From the Superintending Engineer, vr Circle, No.48.C,m,,
idated 18th January 191%. s H
a» Director of Iné@\striea‘;v R.O..C.I-.'O.IOQZ:, dated -
23/24th January 1917 ’

Order: N0.1208-W, dated ZOtI:—September aliell

In the circumstances reported by the Direct T Industries,
Madras in his letter read above, G+0,133-W, dated 25th January 1916
appointing t'heusuperintendent, Government Technical Institute, wase
Madura, as an Imprest Holder under the Txecutive Engineer, radurs
Sp’:cial Division is cancellad, The Superintendent, will accordingly
c10> ¢ his accounts with the wxecutive Tngineer ., :
2. The Superintendent will also be permitted to charge 63% on the
value of finished worx supplied to the p.W.D. to cover hig workshop
charges,
3. ‘Separate orders will be issued in the Home(Educational)DepartM

in regard to Dlacing the Superintendent of the Institute in funds
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From the Accountant General, 7.0.10.136, dated 23rd ﬁx"gust

-

1917:-

There is no audit objection to the draft ordesr being issued.
S Wecassary provision of funds should be made under "26.3
Scientific, etc. Mepartment® to anable the Superintendent of the
Technical Institute to draw monay from the Treasury for the
‘9urchasn of ‘articles sucn as wosd, iron, ate, for the mamifacture
off 5rticl°s. 2
3. Tha Superintendent may draw any monay raguired on abstract
bills and subsequently send in detailaed countersigned bills, as
is done in the Tail department.
>/ 4. The value ofarticles mamufactured by tae Institute), ‘then
/ supplied to the Public 7Torks Department, will be credited 4o the
; corrasponding receipt head under *XXI B Scientific and Minor

f
Departments, ¥iscellaneous,"



stk BeES bedsb | 08L,cU.0.U Ietenmed dmednucooA edd mouW

©

- N -:vier

.beuest pried gabro Frexb arly of fMottoatdo dibee on &L o18nNT
g-08" wabnir obem od blrode shast Yo nofeivorg Vxessaosn

arft %o dpehpednivequ? edd oidene od "irnemdascer .038 oiTiInsior

off$ %o vrueestT erd motl vesom weab of edrdidenT IeoinipeT

anrdoeTiman e w0t ,0fa otk KBcow re noge gelotdwe %o eeedoTyg

%

.gefoidae Bo

topxdade no batigpex yemor yae weth vem doebaednlivequn arir &
ag ,8llid henpietednmoo helisdeb nk brice v, Iineppeedye bus eflid
Cinemdxegeh LIel opd gl

et edr tdanT ead xd betiidoelumesn
afd o bedihato ‘ad Lliw ,dnordcegan #¥q0v ofldud afd of beilcque

tonild Baer oitidnetos € IXX® webny beerf dgteoet ppibrogestios

v, auoeneilaoe

Copy of letter §0.5-8.%,, dated the 6th Janusry 1917, from
R.F.stonéy.'maquire; Txecutive Ingineer, madura Special Division
to the Superintending Tnzinear, VI Oircle, rrichinopoly:-

j With reference to pars.2 of your Wndorsement No.10599, dated

7th December 1916, T have' the honour ‘to enclose - ia copy of letter

R.0.C.No. 283 of 1916, dated law;,h December 1916, fromthe
‘Superintendent; Technical ‘Institute. The Superintendent explains
{ that the 644 is mads o cover ' nis Workshop ‘charzes and will be
*credited to ‘the male préceeds of manufacture of the ‘fechnical

Institute.in view of the“fact that the P.W.Workshops, Madras

make 2 charze of 257 on the labour charges for workicarried.out

by them' snd 20% on the whole amount of the estimate for material

and labour , the charze of 64% on the actual cost of materials

purchased and the labour invelved in working up the same proposed
by ths superin‘fendent_'. mechnical Institute is very reasonable and’

Wwell may be accepted.

Mndorsement by the superintending Engineer, vI Circle, 10,48-C

n,, dated 18th Jenuary 191'7:-

?

1q“urwarded to the Chinf ‘?nvineﬂr .W.D. for imformation with
reference to para.d of 7.0.Mo0. 1'756-“! dated 23rd Hovember 1916 .

Enclosure,-

00py of letter R.0.C. No. 283 of 1916, dated leth T)Fcz’.lgls
from the supdt: Technicsl Institute, nad‘ra, to the Txecutive Engr:
Madura Special nivision, Medura:-

with reference to your no. 2670-1{ dated 14th Dncr. 1916, T
he re the honour .to .report that the allowance of 64% is to cover the
cost of wear and teap of machinagy and tools; storage of material
and supervigion and establimhment. The ammmt is to be calculated
on the actual cost of material purchased and labour emplovod. The
amount is to be credited(by book transfer) to sale praceeds of
manufactures of the Government Technical Institute, Madura.

P
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From the Director of J.n»diustg:vles, R.0.C.70.1093, dated 23rd
by 24th January 1917;. : S o
I have the honour to' forward herewith g copy of

letter R.0.C.
No'.7/15, ‘dated 18th December 1916,

received from the Supdt: Madura
‘%hcopyiﬂbs of its enclosures explain-
&é"!xperinnci_ng in maintaining
accounts in comnection with the suﬁply Qf Wwood work of the mew

Technical Tnstitute toget‘ her

ing certain difficulties that

Technical Institute Huildings that he has undertaken and to state
that in the circumstances explained the arrangement suggested by

the Superintendent in Paras , 6, 8 and 9 of his letter seem to me

a suitable one, I should be glad to know if it could be ziven

effectyd to.

®aclaosura,.
Copy of letter from the Supdt:Techniecal

/15, dated 18th December 1916,

Institute, R.0.C.No. %k
rgdras; -

to the Director of Industries,

With reference to the point raised by tne ERecutive
Madura Special Division (m

Bngineer,
L étonay) this morning (18-712-1,6) re-
gardinz the wood work of the new .buildings of thev'?ecnnical Inst:i-
tute which work I am duikmg doing, I have the honour to submit
copies of corréspondn.nc'e on ihavsubject with my rem;arks. As an
Imprest holder under the Txecutive Mngineer I have had no difficulyy
and ‘there has been no delay ih recouping Iny XnkRXwN imprest when
I have sent in vouchers, but my difficulty is that I am required
th keep another set of accounts. in addition to the Institute
ac‘éounts; my staff is inadaquatev to do tﬁis.
-2. My other objections to the present systerﬁ are-
with an imprest of Rs.1,000 I can purchase material only up

to that amount af/\m time, ‘I thereby 1oae’the oppor;unity qf
purchasing ‘my reqﬁiiements according to supplies available in the
market and when rataegare favourabple. s

(2)that my t‘ime and that o‘f‘my stafr is sometimes taken up

in feply to audit objec,tion‘s which are made because something is

not according to the P.‘N.D}\?r there is 2 small difrerence in rates.
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(3) 1n form 7 (Receipts and Iasn;aa) ‘that I am required.to send
in monthly, the value of Issues ‘made by 'me or material which has
passed out of my stores or workshfp and placed in the building
I am not credited with, in so far tnat I have haan raquested to
show the-value again on the receipt side the resulting balance
therefore is not a true balance and. does not represent the balance
‘to be .accountaed for by me and:the amount wnder suspense account
‘against me shows an increase-each succeeding month.

“vo2(4) The P.W.D. hava.a system of measurement which while suitable
for measuring- contractsrs work and-supplies on completvion i8 not -
suited ‘to:rmeasura incomplete work, for example; ‘doors and:
windows are measured on the area outside to outside of the franes,
and tne value is reckoned-on so mach fper square f£0o0t while ny
measurements and value are taken'in‘so many ‘Cft. and inc‘es ‘of
timber; glass panes of such a 8ize ‘and so many pounds of iron
actually used.: The calculation for conversion is’gimple, frames
‘alone ‘¢an be valued 6z the shuttaers- alone or the complete ‘window
or doory . But because the astimates have baen 'framed in Sft. for
complere ‘doors and windows, 'the measurements for Frames alone
canmot ‘be ‘taken. . This means that T ‘can take no crédit for amgximg
anythin.g supplied tdll completion and for .many months there will be
a big outstanding dgainst me; wup to date it is Rs.19,132-246 as
soon 38 the mechanical workshop, the first building to be fi‘nish:!d
is completed there will probably be a measuring up and settlement.
This #ill be ‘a tedious undertaking and take considerable time
d;aing unless the ofticers in charze of the buildings accept my
measurements in lots or verify them with a test measuring here and
there. .

3. My position is plainsly this:- "As an imprest holder under
the Wxscutive Engineer the Accountant General expscts me to
maintain a ‘set of accounts in detail for which I have not the
requisite staff nor I the time. . The Executive Fngineer as Divie

sional offricer in charge of-the buildiags practically treats me

‘as a“contragtor or a supplier.

4 .,,.
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If T am to ‘maintain tne Hcc’o‘unts’ the Accountant General

‘requires T wili need the servides of ap Accountant and anotiner
in the Technical knowledge of’material. These two posts will
“cost ‘about F8.70 ‘per mengen, " ¢
33 It seems to me that tne Accountant Genapal requires detailed
‘accounts go ‘that t.ha actual cost Would be the valya of tn'L Yvc:;)d
Work and the Institute nEEXR Will zet nothing for doing t;w work,
I have undertaken to do the work at 63% over tne actuay cost of
L terial and labour, This 634 covers tne cost of shads for
storage wear and tesp of machinery and tools ang supervision, 411
other orders from Governmeant departments are charged 124% and
the public 257, ;
6. "The simplest way to get over a11 the difticulties is that
sugz=sted by ¥, Stotsy Mnd by me in my letter R.0.C.N0.7/156 dated
30th Qctober 1915, which is that the estimateq t‘:ost of wood work
for each building or a round sum approximating it be allotted to
me or placed to my credit and I account for such by work bills
which would be verifieq by the @mxecutive Engineer before acceptance
In this way I would taxe over ali timber or pieces that are un- 3
serviceable for the buildings and make use ot tnem for other ':vqu".'
Wastage would thus be reduced to a minimum,
e Since writing the anove I have received a further commnicatim
from the Wxecutive Engineer on the subject-vide copy enclosed,
8, Briefly put, what the Txecutive Wnzineer and I require ig
as the present hesd of the Institute aceepting and exacuting other
o;::inrs from the Txecutive Bnginears and all otner Government Depts,
without beinz an Imprest holder of thosge departments are requiring
advances, that maxx my usual annual aliotment he uncreased tempo-
r;rily to an extent that will enable me to execute and earry out
the wood work of tne Institute the cost being calculated on the
actuals of material purchased and labour employed plus 6*’ my books
and voucaers being open/EmRxkRINK to inspection by the .Executive
Bngineer to ascertain the mantity and value of material purchased
and labour employed. TInvoices »r work bills being sent in for

s book
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Dook adjustment as is being now done for other orders.

9. The increase of alliotment may be done by transfer of amount
for wood work as given in the estimate from the Execuﬁiim Engineer
Madura Special Division-to the Technical Institute, any surplus

v - N3 K
beinz surrenderad to the PLW.D. or the Txecutive Engineer,

10, I will then be a'bi.e_ to include the wooAd work in my accounts
and will not require additional staff.

Copy of communication o .334-M, dated 15th February 1916 ,M'fx;om
the mxecutive Wngineer, Madura Spec{al Division, Maduraie ¢

You are requested to tender your rate fer Cft. fof.t.eakwqod_
wrought and put up for the mechanical workshops in the Teohniugl
Institute work. The teak wood should be well seasoned Burma teak
and free of cracks and holes. The tendn‘r sho\vnld reach this Sfrice

on or before the 21st instant.
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office of the Accountant-General, Nadras,

Fort St. George, the 3lst of October 1917.

No. Bud-45 -~ /,9{9

» FORWARDED.

% There is no audit objection to the reappropriation

e

proposed being sanctioned by Government.

The Secretary to the Government of Madras,

Home (Bducational) Department
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£ RE-APPROPRIATION STATEMENT to accompany all applications for sanction to oxvm:n:.c_,m not provided for in the budget,
or for additional allotments.
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HEaps 0F ESTIMATE PROPOSED TO BE INCREASED. HEADS OF ESTIMATE PROPOSED TO BE REDUCED.
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et EEce-_u ”.cw WH“;AMM.».E_% ey Awmounts as in A Amoant of Actual Probable Amount REMARKS.
budg ) the sanctioned | expen 2 onal ailot- expenditure up cuw_w_ﬂ._,,%e.whs.._“ww available for
estimate. to date. 3 wment required. to date. Joar. re-appropriation
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() The same detail must be given us in the printed Civil Budg

imate.
NOITE.—If no r?wcﬁ%ﬁuﬁg is possible, the urgency and necessity (or the mu.vmu&f:m m%;mn be fully explained.”
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