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G.0. No. 1347, 29th October 1917
Weaving expert . b
Sanctioning the creation in the Department of Industries of a post of — for a period of

three years and addressing the Secretary of State on the subject of the recruitment of a
eandidate for the post. . :

Rean—the following péper e

Letter—from C. A. Innes, lisq., I.C.8., Director of Industries.
T'o—the Secretary to Government, Home (Education) Department.
Dated—Madras. the 12th/14th July 1917. i
No.-—1062-D. ‘

T have the honour to state the following case for the orders of Government. .

2. The Madura Technical Institute is now well on Tts way to completion, and it
is probable that the institate and the hostel, thongh possibly uot the officers’
quaiters, will be ready for use by the end of the present official year. The latest
sanctioned estimate for the institute is Rs. 3,24,700 and it is likely that even this
large figure will be exceeded. Ior it is already plain that mistakes have been made
in the design of the Mechanical Engineering Seetion and that the hall provided for
the seetion will require to be extended. It is also doubtful whether the Weaving
section is large enough. These.remarks however are by the way. The points T wish
to emphasize are that the institute will be a very large and very expensive building,
and that it is most necessary that we should now decide what the seope and object
of the institution should be and what courses should be taught there. For if we do
not start the institute.on the right lines, there is a danger that instead of being a
really useful institution, it will prove merely an expensive white elephant. I am
aware that in G.O. No. 647, Educational, dat.d 18th July 1912, Government appro-
ved generally of Mr..Chatterton’:h prop:dsals for the reorganisation of the institute.
But five years have passed since those orders were passed ; in many respects a chan 8‘*
has come over the poliey of the department ; and Mr. Uhattertoz himself 1o 1onge'g" :
adheres to all the proposals which were generally approved by Government in the
above Government Order. i bty an o

8. Mr. Dunhill, Mr. Fyfe and myself have recently discussed the future of th
Mechanical Engineering section of the institute, and have arrived at provisio
conclusions which will be submitted in due course for the consideration of Go
ment I will also take up in consultation with Dr. Marsden the organisa
the dyeing section, and in this letter I propose to confine myself to the question
Weaving section. - : e e G i

4. Mr. Chatterton’s proposals in regard to this section are stated in h
No. 96, dated 26th April 1911, printed in the Government Order already ref
bat it is clear that in these proposals he was hampered by Lord M ‘

1910. In fact he has told me so. By reason of those orders, he
of starting a demonstration weaving factory, and in the inst:
merely to start an industrial class. Paragraph 20 of his
Twenty boys of the weaver class were to be admitted each
for five years, boys were to be recruited between ages of
to be given (a) three hours a da; eral educati

ractical instruction in weaving. The .
capable of dealing with every stage of the
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cloth manufactured in South India.’ The boys were to be paid a small amount, and
half the money was to be retained so as to start each boy in life with enough oap;ta.l
to buy a loom and other necessaries.

5. No experiments with different types of looms were proposed, but pari passu
with the training of the industrial classes, Mr. Chatterton proposed that various
experimental investigations begun at Salem should be carried on—particularly as
regards sizing. He suggested that (a) a weaving expert and (b) a expert sizer should
be brought out from Home and that certain experiments suggested bty Professor .Fox
should be made. Professor Fox’s idea, as will be seen from his letter No. S. 6567,
dated 10th June 1910, printed in G.O. No. 725, Educational, dated 8th August 1913,
was to set up the winding, warping, sizing and other machinery necessary for the
proper preparation of warps and wefts, aud Mr. Chatterton apparently contemplated
a preparatory process factory of the kind proposed by Professor Fox for the expert
weaver and sizer to work in, the factory supplying warps and wefts not only to the,
weaving section of the institute but also to independent weavers in Madura.

6. Government agreed that a trained sizer from England was necessary but

referred back to Mr. Chatterton the question of an expert weaver. Subsequently -
however in G.0. No. 725, Educational, dated 8th August 1913 on Mr. Tressler’s’

representation that in view of the restrictions imposed by Lord Morley on the
department’s work machine sizing could not be usefully introduced, Gevernment
deferred action in regard to the recrunitment in Europe of a trained sizer and expert
weaver. As the orders now stand therefore all that it is proposed to do at the
Technical Institute is to open an industrial weaving class,

7. On studying the history of the proposals however it was plain to me that

L

Merwanje Amalsad recorded in G.O. No. 453, Home (Education), dated 7th Apr.

- be necessary, and a three or five years’ engagement may be offered. Failing a man
y y gag
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-demonstration and training in connection with the industry, and as such ought t¢
most valuable work. But the whole problem is one of sufficient importance to engage
the undivided attention of a real weaving expert, und I have neither the = |
kngwledge nor the time really to tackle the subject. Further I entirely agree
Mr. Chatterton that if the weaving section is to fulfil the purpose for which i
being organized a really good man must be put in charge of it. I propese th:
that steps should at once be taken to vecruita weaving expert. I think that
should take over the weaving branch of the department, subject of course to th
general control of the Director, and that he should spend some time in studying the
hand-loom industry up and down the Presidency before submitting any proposals for
giving effect to Mr. Chatterton’s general scheme for the organization of the weaving
section. The course suggested may involve delay in opening the weaving section.
But it is better to delay than te start on the wrong lines. b i IR

® 9 1 have ascertained that there is uo chance of gettinga man from Ba::b -
Mission, and I am afraid that Mr. Chatterton is correct in his surmise that it will not
be possible at present to get a man from Howe. 8till it might be worth while appro-
aching the Secretary of State on the subject. What is wanted is a man who has not
only practical experienve of weaving gained in a mill and theoretical knowledge
‘gained in some such institution as the Manchester Technological Institute but who has
‘also made a special study of hand-loom weaving. Facilities for such study exist in
England as will be seen from the re on State Technical Schelar, Dinshaw

1917. For a man of these qualifications a salary of at least Rs. 750 per mensem will

- from Home, I think that we ought to try an Indian. The last State Techuical Scholar
- we tried Mr. Déwal, was not a success, but 1 think that careful enquiries in Ir
- ought to enable us to get a useful mnan provided that a salary of not less than Rs.
3 per mensem is offered. oL ' B

Mr. Chatterton in making them was largely governed by Lord Morley’s orders, and
now that the restrictions imposed by those orders on the department’s work have to
all intents and purposes been removed, it seemed to me probable that Mr. Chatterton
would have very different views about the organisation of the weaving section.

Accordingly I consulted him and I attach for the information of Government
extracts from his reply. It will be seen that Mr. Chatterton now recommends

(1) that the Weaving section of the institute should comprise . y ‘m,. i ta ; & e 1
(a) experimental work to improve the hand-loom processes, i QIW‘ g bo.::nllrf B f’“‘““‘?ﬁ" Tndjsn I“dmr
(8) a school for.the preliminary training of hand-loom weavers, and To—the Director of Industries, Madras. 5 e

(¢) a demonstration factory ;

(2) that the machinery recommended by Professor Fox should be imported ;

(3) that a highly trained weaving expert should be engaged ; and

(4) that the Weaving Assistant Mr. Subrahmanya Ayyar should be employed
in the organisation of the industry ontside the weaving section of the institute and

* g
- previous proposals. The situation is entirely altered and I

——

Dated—Calicut, the 3xd February 1917.
“ In what follows, I do mot propase to

to be taken as any guide to our future industrial policy. gl g ; o
The weaving department of the Madura Techuical Inlmgte‘”.hm[dm '

particularly in the organication of the industry on a co-operative basis. -or, if you like it better, it should have three objects :— 5k *
- . & g 2 = e ¥ : T N .”"f%"
8. As regards the last point, I am taking action in consultation with ' 1) Experimental work to imptove hand-loom wesving progesses; . -
Mr. Hemingway, the Registrar of C(;-operat.ive Credit Societies. I don’t feel yer Lo, S ﬁ“wzl;’“_.“’n‘z),‘h”hmlégl: mmmng of hand-loom
competent myself to express opinion on the first two proposals, but Mr. Chatterton is ™, which the proces “nguk edmonh:in the Iatetiinmital leohon:mm Will be ﬂdﬁ . :

probably entitled to speak with more authority than almost anyone else in India on
the improvement of the handloom industry, and I think that his views as to the Jines
on which the W eaving section of the institute should be organised may be accepted
with some confidence. And there can be no question, I think, as to the soundness of

. : g : d I think you onght to earry out the original proposals
the third proposal thata highly trained hand-loom weaving expert should be engaged 3vioe‘gi;en%?m?l§y Professor N“%, e s
to superintend the Weaving section and that the expert should be given a say in the fage™ Lol o P R e

lay out and organisation of the section The handloom weaving industry in the
Presidency affords subsistence to about a million people, and judged by the test of the
numbers dependent on it is second in importance only to agriculture, Admittedly, it
is a declining industry, as s shown by the fact that the imports of eotton yarns
(which so Mr. Beardsell informs me are all imported for the hand-loom weaver
during the 10 years ending 1916-17 were 12 per cent less than the imports for the
10 years ending 1906-07, but it seems generally to be believed that provided the

. ; : : : . e if possible, get a man who has a -
industry is properly organized and its process and appliances improved, there is n A B A e =
reason why the decline should not be arrested. The weaving seotxl:m of 'the Madnr: : & & "gm“l‘%m

Technical Institute if it is organized on the right lines ought to be a centre for research, ~improve the industry s

tions.

have been trained in the weaving classes put to work n*c er as
® 1 entirely agree with your conclusions in paragraph

“ If a linen sizing machine is got out from Mess
o given a proper trial” '
“ Nothing is said in the note

{u-m Mr. Subramania Ayyar iws .
‘ ,qnpfopinioix that a man much better %1"}




4 No. 1847, Home (Enuoumn), 29tH Qocroser 1917

to solve the difficult blems which lie in front of us. To my mind, this is the first consider--
ation. @et a man with the necessary experience and let him have a voice in the lay-out of the
factory. I am pretty certain yon will not be able to get an Englishman at the present moment ;
but it is possible that you might get a man from the Basel Mission, temporarily at any rate.

Mr. Subramania Ayyar has done very well at the work on ‘which he is now engaged ; but it
is of an elementary technical oharacter and it is quite certain that he has neither knowledge nor
experience to enable him to tackle the experimental work. What he should be set to look after
is the organisation of the industry outside the weaving department. I am of opinion that !.uc
services can be employed in this way to much greater adventage. We want some industrial
weaving co-operative societies started fitted up with warping mills, improved hand-looms and
other appliances and he could very well be set to start such work.

T have not seen any reports regarding the peripatetic weaving parties ; but if they are doing
good work, they should undoubtedly be continued but it is necessary to go a good deal further
than this and to start in a few selected weaving villages and try and organise the weavers to
work on a co-operative basis. By this, I do not mean merely co-operative credit basis or even
co-operation in regard to the supply of raw materials. T would go further and try and introduc@
co-operative working and co-operative marketing of the goods produced.

I do not think it is worth while to go into farther details ill I know you are likely to
accept these views or not and, in fact, if you do acce them, 1 think the first thing you should
do is to get a weaving expert and then consult him. If 1 have time anl am given the
opportunity, I will be glad to discuss matters with him.” ;

&
Order—No. 1347, Home (Education), dated 29th October 1917.

The Government sanction the creation in the Department of Industries of a post

of weaving expert temporarily for a period of three years. The Secretary of State

will be requested to recruit a suitable officer for the post on a pay not exceeding
Rs. 750 per mensem. The incumbent of the post will not be eligible for exchange-
compensation allowance. ,

(True extract)

. R. Ramaocuanpra Rao,
Secrelary to Gover nment.

I'o the Officer in charge of the Department of Industries. -
»  Accountant-General.
,»  Financial Department.

e 4

-

+

*

LerTter to the Right Honourable the »,T-Seeretdty*

State for India.




HOIE DEPABTHEKI .
(ldmﬁon)

“and on a salary not exoeedmg Rs. 400 a month. Pnor to the cel
Mr. G. N. Dewal, who bad undergone training in England as a Go
State techmcal sehohr, was, with the apptoval of the Govemmant

were thapensed with on the expiry of the penod of lhs er
suitable Indian officer was then avnhbie, the mohnn

years and, in view of the dxﬁanlhes e
man in India, we request that you will"
to fill the postonsnohlalaryés
Rs. 750 per mensem. The i m(mm
coxnpensatmn allowance.
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of three years as weaving expert when that Government was addressed in regard to the
recruitment of a dyeing and a leather expert for this presidency (paragraph 4 of letter
to India on pages 10 and 11 of G.0. No. 3446, Revenue, dated 27th October 1910).
The Secretary of State was addressed by the Government of India on the subject of
the appointment of these experts and of the creation of a permanent post of Director
of Industries in this presidency. But as in the meanwhile Mr. Dewal returned from
“Kngland, he was appointed weaving expert for a period of six months with the approval
of the Government of India and the term was subsequently extended by another
period of six montkis (G.0. No. 2285, Revenue, dated 19th August ;909). When the
Government took over the Technical Institute at Madura from the District Board,
the Director of Industries was requested to submit proposals for the opening of the
weaving section in the insiitute—G.0. No. 1479, Revenue, dated 6th May 1910.

2. In August 1910, Mr. Tressler, when he was acting as Director, submitted
proposals in consultation with Mr. Dewal for the opening of the weaving section

(page 4 of G.0. No. 647, dated 18th July 1912). These proposals were allowed to€

lie over pending the receipt of the Secretary of State’s orders on the future of the
Department of [ndustries (pages 9 and 10 of Notes to G.0. No. 647, dated 13th
July 1912.) These were receivel in September 1910 (pages 17 and 18 of G.O.
No. 3446, dated 27th October 1910). The post of Director of Industries was
abolished and Mr. Chatterton was appointed Superintendent of Industrial Education
under the Director of Public Instruction. About the same time the Government
approved the recommendation of Mr. Chatterton to dispense with Mr. Dewal’s services
with effect from the date of termination of the period of his one year's engagement,
viz., the 14th December 1910 (G.O. No. 3836, Revenue, dated 3rd December 1910).
But as the Secretary of State had sanctioned in the orders referred to above, the
employment of a weaving expert for a period of three years on Rs. 400 per mensem,
Mr. Chatterton was requested to recommend a suitable candidate for the post. In
reply to this he stated as follows :—

“1 have not deemed it advisable to take any immediate steps to secure the
services of apother weaving expert pending some decision on the part of Government
as to the kind of work to be taken up at the weaving institute which it is proposed
to establish in Madura (please see portion marked on page 11 of Notes to G.0. No. 647,
dated 18th July 1912).”

4. Mr. Tressler’s proposals for the opening of the weaving school at Madura
received in August 1910 were referred to Mr. Chatterton for remarks in Memorandum
No. 25b68-1, Eduecational, dated the 19th January 1911 (page 11 of G.O. No. 647,
18th July 1912). His reply was received in April 1911. He proposed to have three
sections in the Institute at Madura, viz., the mechanical engineering, the weaving
and dyeing sections (page 12 of G,0. No. 647, 18th July 1912). Mr Innes

explains the nature of the proposals so far as the weaving section is concerned. ,

As at present approved there will be an industrial (as distinguished from technical)
class in weaving in the Institute and Dr. Marsden and M.R.Ry. N. Subrahmanya
Ayvyar, the weaving assistant, will be in charge of those classes (page 4 of G.O.
No. 725, Educational, dated the 8th August 1913). Mr. Innes points out that in
framing proposals for the reorganization of the Institute Mr. Chatterton was largely
governed by Lord Morley’s orders of 1910 which prohibited the establishment of
Government demonstration factories. As the restrictions imposed by the Secretary of
State have now been practically removed (please see Secretary of State’s telegram
on page 2 of G.0. No. 813, dated 5th August 1916), Mr. Innes submits in consult-
ation with Mr. Chatterton revised proposals for the organization of the weaving
section of the Institute. These are detailed in paragraph 7 of his letter. He states
that the weaving section, if it is organized on right lines, ought to be a centre
for research, demonstration, and training in connexion with the industry and that
as such, it should be under the control of a qualified weaving expert. He wcordingly’
requests that steps may be taken to engage the services of such an expert,

5. In 1911 when Mr. Chatterton submitted proposals for the reorganization of :

the Institute, he stated thac if a weaving expert was recruited from England. he
should also be asked to bring out with him a trained sizer so that ainplfg eq;e:-.lif

~also clear from Professor Fox’s letter printed

L

‘

page 18 of G.O. No. 647, dated 18th July 1912). In his letter to M
the 8rd February 1917, he states that if a linen sizing machine is got
sizing expert should also be recruited. Mr. Innes however does
engage a sizer. Presumably the weaving expert prope by h

carry on experiments in sizing also. 1t is for orders whether the

a weaving expert may be approved. ey

‘6. Mr. Innes considers that for a properly qualified man a pay of
Rs. 750 per mensem may have to be given and that a threeor five y
ment should be offered. Mr. Hoogwerf, Principal of the Seram

school, is stated to be getting Rs. 700 u month The Dyeing and the Leather Expert

in this Presidency get Rs. 750 per mensem. The pay of Bs. 780
expert in weaving may therefore be approved. Though it i¢ doubtful if
candidate can be recruited from England during the continuance of the
Mr. Innes considers that the Secretary of State may be approached on |
It is for orders whether this should now be done. If so, the Government o
will have to be addressed in the matter. Failing a man from Home, Mr. Inn
to secure the services of a useful man in India provided that a salary of no
Rs. 500 per mensem is offered. This need not perhaps be considered no

S o7 : b s s e

7. The principal measures till now recommended to improve the
weaving industry are (1) organisation among weavers and (2) the ir
preliminary processes of warping and sizingrgmagmph 11 of Mr. Chatterto
on page 16 of G.0. No. 647, dated 18th July 1912 ; and Professor Fox’s letter on
4 of G.0. No. 725, Educational, dated the 8th August 1913, So far
introduce co-operation among weavers bave failed, but the aubé’gct is :
attention of Mr Innes— please see Notes to G.O. No. 3966,
December 1910. With a view to effect an improvement in the
of weaving and save time and labour, it is propesed to purchase.
Institute the power plants recommended in Professor Fox’s letter |
5 of G.0. No. 725, Educational, dated the 8th August 1913. )
introduction of this plant are set out in Mr. Cotton’s letter
G.0. No. 369, Revenue, dated 3rd February 1910, and in Mr. Tre: ette
on pages 3 and 4 of G.O. No. 725, Educational, dated the 8th Angust
proposed demonstration factory is to be run on commereial lines 0 util
‘output of the plant, it will be necessary either to instal a very la
as suggested by Mr. Cotton or to induce the local weavers to
portion of the output— 5, page 7 of G.O No. 36
February 1910; page 19 of G.O. No. 647, Educational, :

4
tional, dated the Sth August 1913, that in add
necessary to import a sizer to be in charge of the plant.
Hammick’s note on page 34 of Notes to G.0. No
1912, the adoption of these measures : '

 hand-loom weaver. Mr. Innes’ letter dos
‘and it seems desirable to obtain a ful

ments may be carried out with the best possible chances of success (paragraph 17,
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From what I can see of this case and the similar cases disposed of i%the.past we ‘ e 2»'1‘5: mmmd byk;he‘

are largely here in the hands of experts ;and I very much doubt the wisdom of ety o W{:r. viod of ¢ provided for a tem
delaying disposal and holding up perhaps the whole weaving section of the Institute L m diohir 'fgw’ “mew“ ez:l“""m. e
by referring to other Governments and asking them whether they have taken . b 406 4k D Al St&ten‘techhmwmlt ' post w h’m
measures to improve the band-loom weaving industry and if so what, and what > i t)'_"ne. De:e nﬂ:aw 1‘9;3 e, Go‘:hom ent‘,:a £ e
instructions they have issued. I doubt whether experience in other provinces will TSN py DAF SLd-  BENSR VORI ety hrks

prove much help to us here, nor do I %;lrppose that other provinces are a wit more for the employment of an expert weaver (ef. '

o s L8 ver (cf. paragraph 4 of G.O. N
advanced in this matter than ourselves. hat information 1is available is probably tional, dated 18th July 1912). But action in regard to the recrui

in the possession of Mr. Innes, or in any ecase of Mr. Chatterton on whom he relies. B %ﬁo?2guﬁ§o;‘$&mmdegﬁrﬁ.tw :thggr%somlzdemd lt:hmws
I submit that for the present the Government may in any case approve in plrmclple the = L m(é s e’xpo r‘: iy fiean b e tui:inlfr" Tk letvt::'i!.xothe‘g' vt '
o 1 | o : \3 & s - ¥ 3! hoRE R < R Y »’:: ; h 'v_“‘-' .
:238211 (::tg;(?:g r(;pr: h; cheme suggested by Mr lnnesv for runmng the weaving ‘ . : notes above, the pro & the Homa Deges £ ot ﬂm’“‘““n ¢ filled
(1) a..b and ¢ and (3) may i be at d -and steps taken A i qabiseg, baRiaE s SR e
(1) a, b and ¢ and (3) may in any case be at once approved -and steps ‘ By ; ot RN
immediately to engage a weaving expert. In that case the Secretary of State may be b 0 it 2 A:hmg"‘h :Tia:tf m:wtm::ntﬁ °t°'{n s P;':y of R’gfo . oW
addressed. It will probably be difficult if not impossible to introduce the machinery 3 g < :.n > ‘;,eallems:%; My Gutlivi .Inelgyze %mnw Chﬁ(sﬂ.aiﬂo"mw e
recommended by Professor Fox until after the war ; and the appointment of a sizing i ) f:merf theW I":’.'t’ lEx & bee). ited B w’éE‘ e e G
expert will have to wait till then. _ | SUIN SN Oy T mlg pert to be recruited from UEOR0, I HO }
: L ¢ ; =28 ' paragraph 4 of G.0. No. 647, Educational, dated 18th July 1912, that the
/As regards putting the weaving ‘absistant jon spesial duly to enguire into the = , of such an officer could probably be obtained in India at not more than R :
possibility of organising the industry on a co-operative basis, the outcome of Mr. Innes’ ‘ {XE mensem and that a sizer from England could be had for a salary of less
consultation with Mr. Hemingway may be awaited. , per mensem. In Bengal, United Provinces and Central Provinces i
The first thing is to take steps to engage the weaving expert. For orders whether R e are now employed and the pay given to them is as follows :— o
this may be done at once. L 2 , : b ‘ e
; E. A. Harvey—28-8-17. b - R Rk o v LN
' - (1) Serampore ~ Weaving E. Hoxwerf, 8.7, Principal, pay
The weaving industry is next to agriculture the most important industry in i ' : Institute, Bengal. (Manchester) rs.s.  (Now dra
Southern India. ~ Anything that tends to the improvement of the industry should be 3 (2) Government  Central T.P.Ormerod .. .. al,  pe
welcomed. i R o fge:aa:l;g Institate, : o
Notwithstanding competition with factories, the hand-loom weaver is bound to & V ] (3) Central Provinees = .. Walter Wight
stay. 3 A , : 7_, i
" Either he or we must help him. If not, he will vet stay but impoverished and 4 <o _In view of the emoluments allowed in these three cases, it
degenerate, With organisation, he is bound to prosper s 4 S Rs. 750 proposed by the Home Department for the officer to be re
The chief obstacle judging from my experience as Registrar of Co-operative Credit A u e ;lt'h’ éoo high.  As Mr. .Innes ‘;"‘.nts ﬁnt ?‘“‘-‘!"’h“‘.‘“} W ;
Societies has beer his own improvidence and want of character. "Even this is due to o om Home before resorting to the expedient of local reerui
€conomic causes. : v y ; proposal to address the Secretary of State mhithhe ﬁ'greed to
Improvement can be approached in two ways— Yes. I would say on such rate of pay as he ki e o
() By raising the morale of the weaver. B : - can be obtained not exceeding Rs. 750. AR i lnidﬂn
Formation of co-operative societies; working in central houses; combined B 14 ‘ . LEK -156-9-17,

credit ; combined sales.
This will be exceedingly difficult but not hopeless.
(b) Increasing the return to the weaver on his work.
Improvement of looms, preparation of material, ete.

LD in-gsiy

4, If thelinten’ﬁonlc.)f theHoine T

The Director’s report deals with this aspect of the question. His chief A S0 g Expert’spost (recrmhnemttorlheprelen
recommendation is to obtain a weaving expert who will first examine existin : = In an se 8 rv of State i S oh
conditions and experiment and then inifiate the pupils at least to begin with. 7 e addre.ez. m,‘ emhry d o o : b

So far I think the proposal deserves strong support. ‘ ! ' : L.E.K.~l5-0-17

I presume it is not intended to work on power or use machines which cannot be ¢ o, : England—vide rule IIT (2) on m
established in rural villages. Any training on such machines will be useless to the 3 .o~ Boptomber 1918, LRt
ordinary hand-loom weaver. % : P S TR.N:N 1459

First to Financial regarding the proposed appointment of the Weaving Expert 5 B A.S— 14‘_9_,17w

with the qualifications indicated.
R. RaMacEANDRA Ra0—80-8-17,

FivaNoiar DrPARTMENT.

So far as Finaneial is concerned, the proposal of Home (Education) is to address
the Secretary of State with a view to recruit an officer from England on Rs, 750
mensem on a three or five years’ term of agreement to hold the post of Weawi o
Expert, which is .now proposed to be created in the Madura Technical Institute
{shortly to be opened). : ik
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A draft order and a dmftdesp.toh bothe oiStlbm’!%ﬁmquor
approval. Mr. Tnnes has proposed that the Weaving Ex ‘Eert may be recruited for a.
period of three or five years. In the drafts submitted, of nploymt 18-
fixed at three years in the first instance.

N.K.—12-10-17.
D N. Smmn——l'T—l(}-lT

Honourable Member ( Indnstnes) and circulate.
R. Ramaonanpra Rao—22-10-17.

The draft order and despatch may be approved.
P. R[a7a60PaLA ACHARIYAR|—23-10-17.
H. F. W. G[1uuman |—24-10-17.
A. G. C[arpEW]—25-10-17.
P[enTLAND |—26-10-17.

RrAp 4150:—

£.ND. 3453 | From the DirﬁcthOfIndu'tri ......................

Issue.
R.R.—29-10-1%. .

(G.0. No, 1347, Home (Education), dated 29th October 1917.
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The Right Hon'ble the Secretary |
J
of State for India, 5
. -1§
Bir,

In Lord Morley's Despatch Wo,
50, Revenue, dated the 39th July 1910,
ganction wae accorded to the creation

& |
. of a post of *aving‘pert in this

Presidency and to the recruitment in

India of an officer'to heéld the post
\M on a three years engagement and
on a salary not exceeding Re. 400 a

month. Pricr to the receipt of the

gone training in England as s Govt. of
Indis State teohnica.l -cholar/wae with
the appmval of the Govt. of Incua),
appointed temporarily as w*aving

{£L*pert for a period of one year but)

a*backed ® initiative and otherwise

failed to give satisfaction in the
diecharge g_f hie duties)hio services

eanctio“(r. G.N. Dewal)who had under- '5f

l.

‘. diepensed vith{ As no 3

avallable;,t;he eanction accorded in the
‘apatch 'quoted above could not be Q.

acted upon. Since then proposaln "‘

Technical Institute ‘have been under

ooznidera‘_tion and it is proposed to
stitute

i

impart instruction in the
| 0 3 i

other suitable Indian officer was then

for the roorganiuation of the ladura s

ik

ao
¥
i

¢ ‘ﬂ >0 (etr

of the Dept. of InduBtries

the early employment of rﬁ
£xpert to study thc‘ condit
hand-loom industry SE the
to lay down the lines on whi
instructiony should be vih
in the Madurs tohnicu, Tnety
generally to be |

branch of ¢ =
We have accordingly, under tk
rowers vested in us sa '
creation of aWeaving expe
rily for a period ofth €
in view of the difficulti
in s’ecu’ising the uﬂﬁq
M in Indh. we Tequest
will be 3 good as to

qualified officer to'f
on such salary ae m

Pire Yol subject ¢
R - S




T
4
¥

. 5

,\\‘\‘\ . No. , Hous (Epuskgion);
el HOME DEP A

Ee should besides have made a spegial
- (Education)

of i
study Whand loom weaving. (#®Jhe §
. < 24 » t > an ‘ 0 S - -
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“\ ; _In Lord Morley’s Despatch{No. 50, Revenue, dated the 29th July 1910, sa
; ; was accorded to the creation of a post of weaving expert in this Presidenc
' | 8 the recruitment in India of an officer to hold the‘m on a three y oD g
Yo g Arad_ e shdut T DeFPUNIS S84 2 ; s and on a salary not exceeding Rs. 400 a month. ior to"the receipt of the
» Sl : Mr. G. N. Dewal, who bad undergone training in England as a Goverrment of
st~ SLPORALS aF 224t , . State technical scholar, was, with the approvafof the Government of India, :
7 : : _ temporarily as weaving expert for a period of one year but, as he lacked :
AT TSI DATNIOP e e O . i < oand otherwise failed to give satisfaction in the discharge of his duties, his ser
~ o } , SE y  Were dispensed with on the expiry of the period of his engagement. As no
: 4 suitable Indian officer was then available, the sanction sccorded in the des
quoted above could ret be acted upon. Since then proposals for the reorgani:
o ~ of the Madura Technical Institute have been wifler consideration and it is
¥e have, Eto. | o impart instruction in the Institute in mechanical engineering, weaving and
; | New buildings for t.hIen Institute are nea.ringl oo:lsleﬁon,land the 'of‘)ﬂw in charge
; the Department of Industries has urged the em ogment' of a weaving expert

5 $al b B to study the condition of the handloom indns’ryyin tl?e residency, to lay down the

- g 1 lines on which instruction should be given in weaving in the Madura Techni

. . i : 1 Institute, and generally to be in charge of the weaving brancl e{"ﬁe dustries
: J'V\ ; _ ' . Department. We have accordingly, under the financial powers vested in us, s

Lerrer—to £ R R : ‘
e  Tug Rienr HoNourasre tar SECRETARY or STATE ror INDIA.

o
v

-

: tioned the creation of a of weaving expert temporarily for a period of
1 ’ years and, in view ofthemnlﬁesexpegenoedinmuﬁngthe*m%mofa
B R man in India, we request that you will be so good as to seleet a duly qualified
‘1 I ‘ to fill the post on such salary as may be deemed necessary, subject to a maxi
Rs. 750 per mensem. The incumbent of the post will not be eligible for exc
. ? N . compensation allowance. , oo PRI A
3 «/7 . N e Py 2. The expert should have undergone a prescribed course in weaving in
. fi s such institution as the Manchester Teo?imologwd Institute and should have
practical experience of weaving in a mill. He should besides have made a
study of handloom weaving. ; R e
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B - Forr 8r. Grores,
- October 1917,
ADDBESSING the Right Honourable the

recruitment of a can for the post
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agers
object of affording practical training to the students should be .

+ the Government of India was applied for to the appointment of Mr. Dewal for a_

_Government took over the Teobnmal Institute at Madura from
proposals fo
‘Weaving section in the instifute —G.0. No. 1479, Revenue, da

fxe above resolntlon-— h 4,
Ootoiaer 1908. In Janvary 190 when
subject matter of this resolution he proposed eertain modlﬁwmm
oyt that one high class technical school where men could be trained

of weaving factories and in which work would be turned o

at Madara, and that in the remaining five places weaving factories for ti
workmen on the lines of the one established at Salem ahpnld
Mr Chatterton’s letter on 18 and 17 of notes to G.0. No. 3446,
27th October1910. He further proposed that Mr. G. N. Dewal, a
scholar then undergomg training in England, should, on his return to
appointed weaving expert on Rs. 400 per wensem to be in charge of t _
sehool at Madura. The Government accepted these proposals and the sanet

of three years as weaving expert when that Government was addressed inr
recraitment of a dyeing and a leather expert for this presidency (parag
to India on pages 10 and 11 of G.O. No 34486, Ronmref, ted 27th October
The Secretary of State was addressed by the Government of India on the s

the appointment of these experts and of the creation of a permanent of D
of Industries in this presidency. But as in the meanwhile Mr. De
England, he was appointed weaving expert for a period of six months with
of the Government of India and the term was subsequently extend

period of six months (G.0. No. 2285, Revenue, dated 19th August 190

the Dn'octor of Industries was requested to submit

3. In August 1910, Mr. Tressler, whenhe was acting as
iroposals in consultation with H&Bml for the opanmg uf

4 of G.0. No. 647, dated 18th July 1912).
e over pending the receipt of the Secretary of. Sm{c ’
t of Industries (pages 9 and 10 of notes to G.O
July 1912,) These were receivel in September 1910 (pages 1
No. 3448, dated 27th October 1910). - post of Director
abolighed and Mr. Chatterton was :ppomted Bnpenntemient ‘ndus
under the Director of Public Instruction. About the moﬁm
approved the recommendation of Mr. Chatterton to dispen:
with effect from the date of tammaﬁonoftbo erio
viz., the 14th December 1910 (G.0. No. 3836, R ]
Bat as the Seforetu ry of State m;nohn:deddfn the oréen
employment of a weaving expert threelyears
][rp Chatterton was requested t omoommmd suitable
replytothuhaweduiollom.—-, A
: “T have mtdeemedxta&nubletohh

services of another wea expert pending ¢
as to the kind of mk'mge taken up at
to establsh in Madura (please ortior
~ G.0. No. 647 dltedl
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~ Norss 1o G.0. No. 1347, Houn (Epvoariox), 29ta O

4. l[r.!l‘raulu’sgmpodaﬁor'tho ing of the weaving sc
~received in August 1910 were referred to Mr. Chatterton for remarks i
No. 2553-1, Educational, dated the 19th January 1911 (%Efo 11 of (
18th July 1912). His reply was received in April 1911, He proposed to
sections in the Institute at Madura, viz., the mechanical neering, the
and dyeing sections (Fl'ga 12 of G.,0. No. 647, 18th July 1912). Mr
explains the nature of the so far as the weaving section is con
As at present approved there will be an industrial (as distinguished fror
class 1n weaving in the Institute and Dr. Marsden and M.R.Ry. N. Subrah:
Ayyvar, the weaving assistant, will be in charge of those classes (page 4 of C
No. 725, Educational, dated the 8th A 1913). Mr. Innes points out that
framing for the reorganization of the Institute Mr. Chatterton was largel;
governed by Lord Morley’s orders of 1910 which prohibited the establishment of
Government demonstration factories. As the restrictions imposed by the Secretary
State have now been practically removed (please sec Secretary of State’s Tal
on page 2'of G.0. No. 848, dated 5th August 1916) Mr. Tnnes submits in cos
ation with Mr. Chatterton revised proposals for the organization of the wea 1y
section of the Institute. These are detailed in paragraph 7 of his letter. He states
that the weaving section, if it is organized on the- right lines, ought to be a centre
for research, demonstration, and training in connection with the industry and that,
as such, 1t should be under the control of a qualified weaving expert. He accordingl
requests that steps may be taken to engage the services of such an expert.

5. In 1911 when Mr. Chatterton submitted proposals for the reorganiz
the Institute, he stated thac if a weaving expert was recruited from England,
should also be asked to bring out with him a trained s'z:r so that sizing e
ments may be carried out with the best possible chances of success (paragrap
page 18 of G.0. No. 647, dated 18th July 1912). In his letter to Mr. Inues,
the 3rd February 1917, he states that if & linen sizing machine is got out,
sizing expert should also be recruited. Mr. Innes however does not now
engage a sizer. Presumably the weaving expert proposed by bim will
oarry on experiments in sizing alsov It is for orders whether the proposal to
a weaving expert may be approved. S S

6. Mr. Innes considers that for a properly qualified man a pay of at
Rs: 750 per mensem may have to be given and that a three or five years’ en
ment should be offered. Mr. Hoogwerf, Principal ore
school, is stated to be getting Rs. 700 a month. The Dy
in this Presidency get Rs. 750 per mensem. The pay

in geaving may therefore be approved. Though it is doubtful if

m ressnined - i Hveiasid during—tgzoonﬁmo_o ~

Mr. Innes considers that the of State may be approached on

It is for orders whether this should now be done. If so, the G

will have to be addressed in the matter. Failing a man from Home,

bug&fothet‘ervimofamfulmih‘lndi&pmvided; )

Rs. r mensem 18 ‘perhaps be

8.1'{:.--'!;4-7-17. o s e
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5 of G.0. No. 725, ]!duea.homl datodthesth Augnw' %
introduction of this plant are set out in Mr. Cotton’s lcﬁerprmtglm
G.0. No. 369, Revenue, dated 3rd February 1910, and in Mr. Tr
o thavs 3 %nd 4 o 00,20 ¥/0 Beciata nal, dated the Sth Augu
roposed demonstration factory is tobemnon commercial lines and, to
output of the plant, it will be n either to instal a very large
as suggested by Mr. Ootton or to induce the local weavers to _
portion of the ou % page 7 of |G.O. No. 3 \
February 1910, page 19 of G.0. No. 647, Ednestmml,dshdlm »
also clear from Professor Fox’s letter 4 and 5 of G.0O. No.
tional, dated the 8th August 1913, that m dition to a weaving
necessary to import a sizer to be in charge of the plant. Aspointed 0
Hammick’ note on page 34 of notes to G.0O. No. 647,
1912, the adoption of these measures will benefit mm the |
hand-loom weaver. Mr. Innes’ letter does not touch fully on thepom
and it seems desirable to obtain a fuller statement of the : he
8. It is also for consideration whether, before agro
the services of a weaving expert, Mr. Innes may not |
to Government full details themwmres, if any adoptadm ot_hr_
Bombay, Bengal and the United Provinces, to improve the -
industry, the nature of the instruction given in weaving schools, and
qualifications of the staff employed. It will also be mmmng
the particular plant recommended in Professor Fox’s letter is now in
lirov:go?’s and if so, what degree of success has till now
~29-7-17. :
1 am afraid I have nothing to note of anyxmporhmoaw;
I have spent on this file ; I have read up most of the history of the
appeantromthemtherhulky papers assembled below ; thelnmmny‘
the case prepared in the office seems to be accurate.
: lf‘:go.l{nwhatlmuz sce mmandthemmﬂul ouet ispo:
are y here in the of experts ; very mu
delaying disposal and holding up perhaps the whole weaving
by referring to other Governments and asking them wl
measures to improve the hand-loom weaving industry a
instructions they have issued. I doubt wheﬂmr X) :
prove much help to us here, nor do I su
advanced in this matter than ourselves. v
in the possession of Mr. Innes, or ia any eagoiollﬁr
I submit that for the present the Government may
rough ontlmes of the scheme cngsested

:uw'no

a)a, b'.ﬁuna(s) mymm’ case |
mmedm‘hly to




} &wthem Imir?g

- welcomed.
Nomthstandmg éodzpehtton with faotn ‘

: Sither he or we must ‘help hi
 degenerate. With organisation, he
‘ The chief obstacle judging from my
Socicties has beex: his own mpmndencu
€conomic causes.
: Improvement can be approachdd in two waya—-—
: () By raising the morule of the weaver. .
: Formation of co-operauve societies; workmg in cen
» ored:t combined sales. %
This will be exceedingly dxtﬁonlt but‘not ‘
: (b) Tncreasing thgreturn to the weaver on his work.
e Improvement of looms, preparation of materiai, ete
L ~ The Director’s report deuls with. this aspeet of
recommendation is to obtain a weaving a;p!rt who- will first
~ conditions and experiment and then initiate the pupil
: So far 1 thiuk the proposal deserves strong suppo
1 presume it is not intended to work on power or
5 estahhshed in rural villages. Any trai ing on aéuoh AC
: - ordinary handloom weaver. _ g
e First to Fipancial regardmg the proposed appogntmmt'
- with the qualifications indicated.

%

8o far as Financial mboxwemed, ﬂle
‘the Secretary of State with a view to
s mensem on a three or five years’ term
= Expert, which is now propoéetl to be
(shorﬂ to be opened). i
i : The scheme sasnotmed the
Department of Industries pr«m&eﬂfm,&,
mensem for a period of three years—pa;
97th (ctober 1910. The Weas
- year by one Mr. Dewal—a Sta
~ vacant smee Deeember 19




Bengal
‘are now employed and the pay giva'n to them is
Plrce. - ot Kmuéqulﬂuﬂgﬁ e
re  Weaving E. Hoogwerf, Am Pmm
Institute, Bengal. 4 (Manehentu) F.8.8.
(2) Government Central T. P. Ormerod ..
°  Weaving  Institate, A
~ Benares.
(8) Central Provinees .. Walter Wxght
. In view of the emoluments allowed in thase threo
Rs. 750 proposed by the Home Department for the officer to Be
with, too high. As Mr. Innes wants first to see :
@ from Home before resorting to the expedient of looal
proposal to address the Secretary of State my be ngteod

Yes. T would say on suchrate of pay as he
can be obtained not exceeding Rs. 750. to ‘hi ch
LEK—15-9-17, UP ;’
I;J.D.-17.9-17. paied o pe)

4. If the intention of the Home
Expert’s post (recruitmemt for the present be;ng hm er
three or ﬁve
In any case Seoretnry ofStmutobe ws
addressed.
L.E.K.-lﬁ-9—l7-.

England—vide rule III (2) on page b of
September 1916.
T.R.N.N.—14-9-17.

AB 14917 .

approval. * Mr. Innes has propoaed‘ tha 'tbe Wapf
penod of three or five years. In thé drafts
ﬂxdattbreevearsmtheﬁrst stan

N.K —12-10-17. ‘
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