


Government § 08 of fMadras
s TR ANGILS DEoARmMENG: O o

e

.0. No. 526, 7th August 1917

Reduction in printing charges

'_gatssing orders on the further proposals of the Superintendent, Government Press, with
regard to —.

Reap—the following papers :—
L

I o
6.0. No. 53, Financial, dated 23rd January 1917.

Asstracr.—Passing orders on the question of effecting further economios in the use of
stationery in Government offices necessitated by the present conditions arising out of the war.

i1
Memorandum No. 2704-1, Finaneial, dated 3rd April 1917.

The Superintendent of Government Press is requested to state whether he could
make any further suggestions for economy in the matter of printing. He is also

requested to indicate printing items which run into large amounts and the contraction
of which will produce some substantial economy.

J. P. BEprokp,
Acting Chief Secretary.

o the Superintrnient, Government Press.
11X

Oﬂice-ﬂoﬁe-—from T. Fisaer. Esq., 1.8.0., Superintendent, Governwent Press.
To—the Chief Secretary to Government.

Dated—Madras, the 13th June 1917.

No—3169.

T have made so many suggestions in the past (some being adopted only recently)
for dispensing with unnecessary printing or for prinfing necessary work in an
economical manner, that it is diffieult while atfending to routine work to suggest any
large economies or to do more than repeat proposals already made but not adopted,
or Lo give attention to small defails on the lines of suggestions already made. Most
lage works (except standardized forms) have been examined before as fo the style of
printing and suitability for the purpose required’§o that large reductions are nob
feasible, particularly such as to require a Distriet Judge to be put on special duty tor
the purpose, or a special appointment to be wudé}4as has been found necessary by
some other Governments. = & 4y .

9. Diagrams —About Rs. 5,000.1s spent on ‘diagrams, and maps for annual
reports—lithography for the latter must be retairted but a saving of 50 per cent |
could sometimes be effected by the use of hatching in one colour instead of resorting
to several colours to indicafe variations, while @ rably cheaper paper could ¢
generally be used so that a map would not be much more durable than the report to -

-which it is appended. The *“scale” in cases like J # gould be reduced to be equally

legible with a saying of 50 per cent in expensive paper. The printing paper used
by the press costs Rs. 8-12-0 per ream at last year’s prices, while the cheapest litho-
graphic paper of same size stocked costs Rs. 27-10-10.

ablio Works expenditure.:
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3. The system of using typ’ographie‘printing for mere comparative diagrams or
charts first used in the Census Report of 1901 might perhaps be more largely resorted
to. Samples E and F cost Rs. 5440 at the Survey office, and G and H Rs. 10-14-0
by letter-press. Diagrams Like I * on the same system would costabout Rs. 14 against
Rs. 266, the cost last year. The sffect of type is perhaps not so clear but lithography
ig hardly worth such a large additional cost. K+ was lithographed by divect order of
the department for one publication at a cost of Rs. 60-9-8 and L the same charts
were done at the press for another publication of the same s1ze for Rs. 5-2-0.

4 Leguslative proceedings.—These have now become very bulky and there would
be a large saving of paper and printing if the same type as we use for reprints of
the Imperial Council proceedings (sample A) could be used for our proceedings
(sample A-1). The original of the India proceedings is in the larger type and the
smaller size can be justified only on the score of economy and that it is good enough
for ¢ Hansard.”

5. Weekly newspaper reports.—This has increased in bulk considerably during
the past fow months and the use of a smaller type would save paper and postage.
Ag these are mere extracts there seems to be mo objection to the change. The
repetition of 14 pages of the list of papers i the front of every issue seems to be
unnecessary ; once a quarter or when there are corrections might suffice. The
reduction of 50 per cent in the rate paid for compositors for seftinga page of this
work now that it is not contidential seems to have caused an epidemic of retirements
in the section doing the work. Since December seven men have retired unexpectedly
or a percentage of 26 per cent per annum against 3 per cent in the remainder of the
press, which has somewhat discounted the saving effected.

6. Secretariat motes—A few years back these were printed in small pica type
like those of the Government of India, Bengal, etc., but this size (that used for
enclosures to Government orders) was objected fo as too small. If we could revert
to that type there would be very little saving in composing charges, but there
would be a reduction in the charge of paper and prinfing of bulky notes.

7. The number of notes printed during the past two years has decreased con-
siderably, but some are still printed containing only one page of what appears to be
routine disposals.

8. Government orders—The bulk of these papers issued generally might
perhaps be considerably reduced on the lines of the remarks in ‘paragraph 23 of office-
note No. 8526, dated 11th November 1915, if the orders were a little more detailed
so that there would be no necessity for the full correspondence: which led up to the
order being circulated, or even printed in some cases. There would be a little
saving of paper at times also if enclosures and appendices could be run on after the
order instead of beginning on a separate page as is the mamul.

9. Beporls, ete-——The advantages of compression of matter which can be applied
o many works are illustrated in samples $ Band § C. T do not think it can be said that
the proof is less legible or serves its purpose any the worse than the previous years’
copy, though the former is reduced by 40 pages. Tam hoping that it will be accepted.
but the clerks in the department _are very conservative and require larger type than’
others find necessary.

10. An examination of reports, etc., would show, I think, also that some
could be deleted, e.g., || Statement VIII of the Jail Report mi,ght appear oox;nlym:%;
there are substantial alterations, ¢ nil” statements with few entries occur in other
reports, unnecessary half-title pages occur as in the Public Instruction Reporf ete.
The sample prepared of the statements in the Veterinary Report at the ‘iiista;'m::e of

« Diagram showing the capital ontlay, acoumulated profits, groes revenue, met revemue : N
oxpapss i tara chatgen pamontece b G e At eiivakos
hart showing proportionately the acreage under the yatious crops in the Madras Presid i -15
Saanple A. Hort St, George Guzatte, 15th Murh 1917, _Part e L
Sample A — Do. % 24ih April 1917. Part IV —Pages 527 etseq.
1 Publio ‘Works Dep t—T, ion Branch.: inil i

accounts for the year 1916-16.
3 j T : do. for the year 1916-17.
|l Statement showing the diet soales in forcs in the Jaile of the Madras Presidency.

|
|
|
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the Assistant Secretary indicates possibilities in this direction. The Public Works-
Department Classified list has been reduced o 30 per cent in bulk while still retaining
the tabular form.

11. The reduction or rearrangement of tabular matter does not appear to have
attracted much attention and I have never (except for the Government of India)
been asked to suggest the most economical or best method of printing statements,
etc. T do ot think that, in spite of the orders in the Printing Manual, ete., officers
appreciate the cost of tabular matter. Samples of rearrangements were given with
my office-mote on that subject: and T think that samples M, M-2, M-4, M-I, M-3 and
M5 will show how the conversion of & column to a heading and vice versa will make
the statement clearer at half the cost. N and N-1 contain similar matter to N-2, but
by converting some columns into head lines a large saying of space is shown in the
text. I do not wish to labour this point againsunduly, but 1t might be useful to draw
the attention of officers to possibilities. I cannot take such liberties with the
manuseript fo rearrange it in this way.

19. Settlement registers.~—This is one of the largest items now done ; but if the
proof now before the Board emhodying the suggestions adopted to omit the column
headings and certain vernacular entries is approved, the cost should be reduced at
least Rs. 25,000 annually.

13. Indexes for Colleciors offices.—In paragraph 5 (1) of G.O. No. 2554,
Revenue, dated 2ath August 1912, the proposal to print these was approved. When
this order was seen accidently it was pointed out that to do these in tabular form for
the yenrs required would cost Rs. 1,31,000 excluding paper, and in G.O. No. 1029,
Revenue, dated 4th April 1914, the order was modified for printing in non-tabular
$orm and for indexes from 1911 only to be printed. In Board’s Proceedings (Land
Revenue), Routine No. 3059 (Press), dated 15th September 1916, when extra staff
was applied for in a district press for such printing it was stated manuseript copies of
the indexes had been made in one district because the index could not be spared for
printing, and that each year’s index should be printed only when it had become two
years old. _On the basis of those done by me last year the annual cost of such printing
15 at least Rs. 4,800 in the non-tabular form. The number of copies printed is small
(about four) and it i for consideration whether this printing should be continued, or
whether if one or two type-written copies will not suffice, an edited copy containing'
only matter for permanent reference and not every disposal should be printed.

14. Calendars or hsts in diary form.—Tt is assumed that we are fo continue:
printing these—vide patagraph 66 of my office-note forwarding the Printing Manual.

15. Ezamination papers—1 have referred to these offen. I am still asked to
print as few as five copies of a paper for a college. I have asked the Director to obtain
samction for such printing for schools and think that some limit is required in other
cases also. To type or write five copies would cest about one-tenths the printing
charges. ;

16. Gazetle supplements.—The issue of supplements of a few lines causes some
waste of paper. There are many published monthly with most District Gazettes and
T have already referred the question of reducing the number to the Board of Revenue.
‘As far as the Fort St. George Gazetle is concerned the weekly Meteorological Results
containing rainfall, ete., usually occupies about half a page on a full leaf of paper.
Tf this is to be continued (and it is usually issued some days after the same particulars
have appeared in the daily newspapers), it might appear in the body of Part II with a
small saving of printing and paper charges. No one has ever subscribed separately for
this supplement and spare copies are supplied for those who want to file it separately.

M Abstract of the programme of famine-zelief works as printed.
-1 5 0. a8 Te-arranged.
219 Return of known depredators, receivers of stolen goods and snspected persons a8 printed.
-8 Yo. o. asTe-arrangad.
M-4-—Btatement showing the financial position of the Madras Port Fund as printed.
M-5 Do. do. a8 re-arranged. _
N—Programme of works as printed.
N-1 De. do.
N-2 Do. as re-arranged.
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If it is necessary to continue to issue it separately it might perhaps be circulated
%o officials and subseribers in Madras town only like the Corporation of Madras
supplement ?

17. There are perhaps special reasons why the Harbour Port Trust proceedings
are issued separately and to subscribers all over the presidency, but there are no press
reasons why these reports could not be mcorporated in Part 1 if wide circulation is
reguired. 5

18. Bstablishment lists— Other Governments appear to be making a cut in the
direction of curtailing these lists.

quarterly. This has probably been dealt with in the Finaneial Department? More
copies of the list of officers for the Registration Department are printed than of any
similar department list. I haye suggested demi-officially to the Inspector-General
that some reduction was possible but have had no reply.

19. The Registration Gazette—A publication of recent growth of which 650
copies are issued fortnightly seems to be capable of reduction. Appointments even
of clerks are notified, parts of examination results sheets and otlier matter is reprinted
from the Gazette, etc. The full distribution list of recipients of Registration Manual
was issued some time back. Perhaps a monthly issue might suffice if publication is
necessary.

20. Docket sheets.—These separate sheets are largely used and appear to serve no
useful purpose. The Separate Revenue Department has ordered that they are not
to be used by local offices, while the Land Revenue Department has prohibited them
for all officers subordinate to it. The full sheet printed docket is now abolished,
but T continue to receive dockets lile the sample D¥, also half-margin dockets from
the Translators to Government. I submit again that they might be abolished for all
departments and offices.

91. School-leaving certificate work has increased considerably and economy is
possible in the compression of the lists if so many are wanted, e.g., it seems hardly
necessary to print “ The list of teachers qualified to:act as examiners,” but if so,
there appears to be no reason why it should be in large type spaced out and be
printed on one side of the paper vnly.

22. The mark books are also on one side of the paper only and widely spaced,

the school list has lines for three times the number of entries that are required, a

1s;epir)at'.e leaf for the index (which mn smaller lists is printed at the back of the
' book).

28. If both the printed lists of candidates and mark books are necessary, there
geems no necessity for widely spacing the names in the former. The list for one
-examination is in full foolseap size while others are in folio ; it also has a stitched
wrapper which appears to be unnecessary. The list of candidates for the Technical
examination on one side of paper makes 232 pages. The full printed list appears to
be sent to every centre and not the names appertaining to the centre only. The
scratiny of the work for the Commissioner for Giovernment Examinations, efc., will.
T think, show some grounds for economy on the same lines. Similar lists rec}uirezi
recently by Inspectors for Sub-Assistant’s tests, Elementary School Supervisor’s tests,
ete., are said to be indispensable in this form. 2

These of course mostly illustrate the waste which occurs i y
standard forms to which I);lave often referred. Loty

24. Tt seems possible also to produce the ‘* Leaving Certificate ”” in a smaller and
less expensive form. It is eonsiderably more expensive than the service books which-

| we have now modified to save at least 20 per cent.

25. High Court work.—The largest item for binding is now the Civi
Criminal Registersfor the High Court and ordinary court f(;:rms still eontiguzﬂtoa?i
printed many fimes during the year, the same form is printed on two different sizes
and two different qualities of paper for different courts, etc., causing much avoidable

© Board’s Proceedings (Beparate Revenus), R. No. 441 Abkari, dated 17th May 1917,

Assam Civil List is to issue half-yearly only and
Burma full list will issue only half-yearly with a reduced list for a few officers only ™
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-expenditure but no orders have yet been received for regular indents and standardi-
gation of forms for judicial courts and offices—which I am informed has been done
in every other part of India. The full page docket is still retained for ordinary
printed proceedings for circulation and the thick 28 Ib. paper referred to in paragraph
36 of my note'in G.0. No. 53, Finaneial, dated 23rd January 1917, is still used for
such proceedings and appeals, also Lancashire ledger for a few copies of judgments.

26. Resulls grants and lists of schools —As both of these are done for every
district in the Presidency the cost is more than Rs. 6,000 annually. Some years back
only the grants lists were done and as there is some repetition it may perhaps be

=9 possible to issue one combined list in each case and save nearly half the amount.

by the superintendents appear to cost more than Rs. 3,000 annually. If candidates
| were compelled to write their answers on both sides of the paper—-as I believe has
| been directed by one University in India—a saying in paper would result. If such
| paper ruled were supplied by a cenfral agency on a fixed scale in proportion to the
’ number of candidates instead of its being purchased locally there should be a still
“ further saving.
| 98. Proceedings of local boards.—Although perhaps Government are not
i interested financially, if these proceedings were printed in the District Gazette in
| a compressed form a8 prescribed in Schedule IT of G.0. No. 843 M., datec 27th April
| 1914, not only would the printing cost less but some hundreds of reams of paper

would be saved annually. They are generally very widely spaced and in some cases

would occupy one-half the number of pages they now do and be equally legible.

| 9. Tt seems possible also that it is not necessary to send the proceedings on a
municipal council to every one who has the District Gazette perhaps 100 miles away.
Under the Local Boards and Municipal Councils Act it seems doubtful whether these
proceedings should be circulated at Government expense as the local boards have to
pay for publication not merely the printing only. I have referred the two points
| raised in this paragraph to the Board of Revenue in connexion with the arrangements
| to be made consequent on the abolition of the district presses.

Order—No. 526, Financial, dated 7th August 1917.

- The Government have considered the suggestions for reduction in printing
charges made by the Superintendent, Government Press, in his note No. 3169, dated
13th June 1917, read above and proceed to pass the following orders.

2. Paragraphs 2 and 8 of the note of the Superintendent, Goverament Prgsx—
Diagrams—The first suggestion of the Superintendent, Government Press, is to
substitute printing for lithographic paper in the preparation of maps. In G.O.
No. 364, Financial, dated 7th June 1917, the Goyernment accepted the proposal of
the Superintendent of Stationery to make a trial of bank paper for preparing some of
the periodical maps in the Survey dopartment. The _Government consider that in
the majority of cases printing paper and hatching might safely be substituted for
lithographic japer and colouring. In special cases, however, 1t may be necessary to
resort to more expensive paper and colours, but in such cases the reasons sl'wuld_ be
stated in writing, and the Superintendent, Government Press, will have the discretion
to refer the matter to Government if in any case he is of opmion that colour printing
is not necessary, and that the intention of the officer ordering the printing can be
carried out in hatching.

3. Paragraph 4 of the mote of the Superinlendent, Government P_resg.—The
Government acceptuthe proposal thav small fype should be used for printing the
procéedi theﬂwlpouncil in the Fort St. George Gazette.

4. Paragraphs b and 6 of the note of the Superintendent, Government Press.—The
-Government are not prepared to sanction the use of smaller type for printing weekly
-newspaper reports and Secretariat notes. B

.

S

$

N

| 27. Paper used for ezaminations.—The purchases made locally on this account 4
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. Paragraph 8 of the note of the Superintendenty G
Ordefs‘wEncglosﬁres a{d appendices to Goverllr‘u@)}t grders should ]_.\ere&after l;(z fgl?ﬁe:
immediately ufter the order. As regards the prmtmg of correspé)l% eucii sh:) L
Government order, the Government consider that with careful editing e
possible fo reduce the amount of matter now printed. . It is not neee;s?syof ur?inor
replies of a routine nature, or enquiries seeking information on Il?ia be glnnn
importance. When possible, also, the Government Order shou ?res Kondeuec
contained, thus obviating the necessity for the printing of any-pr_eVIO\‘lS C(;I Esdble =
Departments of the Secretariat are requested to take such action as 18 poss
ensure the careful editing of correspondence. : 2 S

6. Paragraph 9 of the note of lhe Superintendernt, Government Préss— (s
The Superin{enﬁent, Government Presg, draws attention to the aﬁvantagese D(:fofotr{; ,
pression of matter in printing reports, ete., and he has forwarde: .sp:clm B mmh)/
administrative accounts of the Public Works Department (Irrigal lOll.d Itha,t )
printed as at present, and in a compressed form. The Government c]gnsl erﬂest:Ons
will be sufficient if in furure the Superintendent, Government Press, makes sugg s
for compression in individual cases sent to him to be printed. If, In any ca_set, aﬁzef;:-
ment as to the method of printing cannot be arrived af between the éilp‘grxnteell}be?tvi
Government Press, and the officer ordgr'ing the p{mtmg, the former will be at liberty

the matter for the orders of Government. j
5 re;?rg::agl*aphs 10, 11 and 12 deal with the following suggestions made by the
Superintendent, Government Press :— :
(@) The deletion from reports of “ Nil ” statements and unnecessary half-title
i ?tbo)-,’l‘he reduction or re-arrangement of tabular matter in reports, and
(¢) The omission of column headings in settlement registers. ‘

The Superintendent, Government Press, is requested to q{fer such suggestions as
he may have to make in regard to items (e) and (6) when this class of work is sent
to the Press. Asregards item (¢) the Superintendent, Government Press, is authorized
to refer the matter t¢ Government if the Board of Revenue objects to his suggestions,
and in his opinion the objections raised by the Board are not insuperabie.

8. Paragraph 13 of lke note of the Superintendent, Government Press.—Separate
orders will issue in the Revenue Department on the proposal to abolish the printing
of indexes for Collectors’ offices.

9. Paragraph 14 of the nole of the Superintendent, Government Press—The
calendars and lists referred to will continue to be printed in diary form.

10. Paragraphs 16 and 17 of the note of the Superintendent, Government Press.—
The weekly meteorological results and proceedings of the Port Trust will, m future,
be published in Part IT of the gazette.

11. Paragraphs 19, 21 to 2T of the note of the Superintendent, Government
Press.—Separate orders will issue in the Home Department on the suggestions made
in these paragraphs.

12 Paragraphs 28 and 29 of the note of the Superintendent, Government Press.——
Orders on the suggestions made in these- paragraphs will issue in the Local and
Municipal Department.

(True Extract)
L. Davipson,
Acting Ohief Secretary.
To the Superintendent, Government Press.

., other heads of departments under the Chief Senretary inoluding Collectors,
”’ departments of the Secratariat (all sections).

: ) fre
Forwarded o the W( @W‘tﬁ) L”PMM

(I%y order) ° WLW"?

Sugerintendent in charge,
Chuef Secretariat.

Government Press— Governnent

il

NOTES CONNECTED WITH G.0. No. 526, FINANCIAL, DATED
7t AUGUST 1917

[Susiror.— Feduction in printing charges.]

Previous papers :

G.0. 574, Financial, 5th May 1899 | G.0. 2208, Revenue, 25th September 1916
S 258 s 80th June 1909 » 1667, Public, 7tk October o
498 5 1st November % f: 53, Finl.,  23rd January 1917
» D36 55 1st December s » 207,  Public, 26th February 5

0.0. 4547-3 27th 5 < i 748,  Revenue, 12th March 5

GO TTh T 1912 | Memo. 2104-2, Fink, ~  3rd April §
s R5b4, Revenue, 24th August site iz GLON 364 o Tth June ,,,
o 1914 l e Pnd 2
» 843 1M, 20th » » 425 2 27th ., »

EBztract from the  Madras Mail,” dated 28th Mareh 1917.

Elsewhere today we publish a Press Communiqué issued by the Government of Madras
detailing the steps they are taking in the matter of economizing paper and other artioles of
stationery. It will be seen that they are particularly thorough, and range from the substitution of
unbleached or “’badami” paper for white paper to a very large extent in all departments of the
Government service, through other devices for the economy of paper, to cutting down the supply
of red and blue pencils, goose quills, pen and penholders and the other little luxuries of the
office table such as pins, tape tags, paper fasteners, ete. Once more too, an examination has
been: ordered of Government publications, ete., with a view to deciding what can be dispensed
with. 'We are not very sanguine of any very extensive reduction in this direction, because all
Frevious attempts have failed so hopelessly. There are certain Government publications that we
would miss exceedingly, but the great majority of them which encumber our table and take up
our time we would gladly do without. 'Were we given the choice, our elimination would not be
hampered by much embarrassment as to what we could keep and what dispense with. For one
thing, we would not much miss & document which has reached us today on plague expenditure,
which consolidates the revised estimates for 1915-16 and the budget estimates for 1916-17 of the
Pplague expenditure under Provincial, Municipal and tke Cantonment funds, and contains thirty-
one foolscap pages of tabulated statements of figures. We notice that the Press Communiqué
under notice fulfils the conditions it is intended to introduce. It is on a half-page of paper printed
on both sides. 3

Fivancrar DEPARTMENT.

See paragraph on page 4 of Madras Mail tonight.

*; * * * 6 *

3. Are there not other directions in which we would make a really vigorous cut
into our expenditure on printing ? Now is the time to carry through unpopular
reforms.

I should like the subject dealt with fairly soon. It would be useful to get
Mr. Fisher to indicate printing items which run into large amounts and the contraction
of which will produce some substantial economy.

A. G. C[arDEW | —28-3-17.

/2. As regards the qu'esti(m of reduction in the printing charges referred to by
the Honourable Member in paragraph 3 of his note, the following unofficial nofe to
the Superintendent, Government Press, is for approval :—
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“ Besides the measures already taken if seems possible that there may be
many other directions in which a really vigorous cuf can be made into expenditure on

May issue. As regards the last sentence it
will of course be for the Government depart-
ments to see whether the items are required
or mnot required: this after receipt of the
Superintendent’s reply. i}

printing. The Superintendent of Goyern-
ment Press may therefore, 1t 1 submitted,
be requested wo. to state whether he
could make any suggestions in this regard.
He may also be requested to indicate
printing items which run into large

@ —=

Vel amounts and the contraction of which will
produce some substantial economy. !

L * * * * “
V.N.—2-4-17.
T.H.R.—2-4-17.

The draft u.o. note may issue.
L. B. Kersmaw—2-4-17.
The u.o0. note may issue.
- » » * * L

J. P. Beprorn—3-4-17.

[The w.o. note was subsequently converted into Memorandum No. 2704-1,
dated 3rd April 1917.]

[Memorandum to the Superintendent, Government Press, No. 2704-1, Financial,
dated 3rd April 191 7—I1.]

1
Office-note from the Superintendent, Government Press, dated 13th June 1917 , No-3169.

~ The suggestions made by the Superintendent, Goovernment Press, for reduction
in printing charges are dealt with paragraph by paragraph below :—

Paragraphs 2 and 8 of ket Superintendent, Gevernment Press's nole.

Diagrams.—About Rs. 5,000 is spent on diagrams and maps for annual veports—lithography
for the latter must be retained but a saving of 50 per cent could somefimes bo eﬁectedaby the
use of hatching in one colour instead of resorting to several colous to indicate variations, while a
considerably cheaper paper could generally be used so that a map would not be mu::h more
durable than the report to which if is appended. The ¢ scale”’ in cases like J could be reduced
to Zebeq&a.ﬂy 1eg1b]ethth Sa ia;igg of 50 per cenf in expensive paper. The printing pnp;r
used by the press costs Rs. 8-12-0 per ream as last year’s prices, while 9 i anhi
paper of same size stocked costs Rs}.) 27-10-10. ’ S bt Qo

3. The system of using typographic printing for mere comparative diagr: r char
first used in the Censas Report of 1901 might periaps be more lag‘gely reso:zgim::]f Oéa;l:all::
B and F c?st Bs. 54-4-0 at the Survey office, and G and H Rs, 10-14-0 by letter- ris’s
Diagrams like T on the same system would cost about Rs. 14 against Rs. 268, the cost lastpvear‘
"The effect of type is perhaps not so clear bat lithography is hardly worth such a laxge additional
cost. K was lithographed by direct order of the department for one pulcrlicat‘.{o1:;:I at a co;b of
Rs. 60-9-8, and L the same charts were done at the press for another publication of the
size for Rs. 5-2-0. s

’I‘Ihe Superintendent, Government Press, proposes to substitute printing paper for
maps instead of special lithographic papers now used. Recently the Government
accepted the proposal of the Superintendent of Stationery to make a trial order of 41
reams of * bank, paper (643 lb.) for preparing some of the periodical maps in the
Survey department—vide G.0. No. 364, Financial, dated 7th June 1917. Pages
10-11 of enclosures to the Superintendent’s note are printed on lithograpl.xic pa%er

-and pages 1713 are apparently on printing paper. Thelatter seems sufficiently good.

Local and Municipal and Public Works Departments are mainly concerned. Their
remarks may be invited. ; : :
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They may also be requested to advise as to whether typographic printing may
not be adopted for diagrams and maps instead of the lithographic printing which
seems very costly.

As regards the use of hatching in one colour instead of resorting to several
colours to indicate variations, the opinion of the Public Works Department may
perhaps be invited.

T.A.S.—23-6-17.

_ In the large majority of eases print-
ing paper and hatching might do very

~ well, but in special cases betfer paper and

colours mightf be necessary. I think the
orders might be that ordinarily printing
paper and hatching should be used, when
anything else is required special reasons
should be given in writing and the
| Superintendent, Govermment Press, might
be given the discretion of referring the
matter to Government if he thinks that in
any case colour printing is not necessary
and the intention of the officer ordering the
printing can be carried out in hatching.
I don’t think any one can reasonably object
to such an order. It seems therefore un-
necessary to ‘¢ cireulate ” the proposal to
‘ any department. Cireulation spells delay.

L. E. Kersaaw—25-6-17.

L.D —20-7-17.

Parayraph 4 of the Superintendent, Government Press’s note.

4. Legislative proceedings—These have now become very bulky and there would be a
large saving of paper and printing if the same type as we use for reprints of the Imperial
Council proceedings (sample A) could be used for our proceedings (sazaple A-1). The original
of the India proceedings is in the larger type and the smaller size can be justified only on the
score of economy and that it is good enough for Heansard.”

FiNaNcIAL DEPARTMENT.

The Superintendent, Government Press, points out that there would be a saving
of paper if small type is used for printing the yroeeedmgs of the local Legislative
Council as is employed for reprinting the Tmperial Council proceedings.  If 1s sub-
mitted that it does not seem desirable to print these in small type. The Impe}’lal
Qouncil proceedings printed at Calcutta are in large type, and it is only their ceprints
in the Hort St. George Gazette that are in small type. :

The suggestion need not perhaps be adopted—the saving is not likely to be

silarge.

T.A.8.—23-6-17.

Considering the large number of the Gazette that is printed, I think the saving
would be appreciable. I support the Superintendent, Governmezﬁ I]E']r;a{ss’s ;\gggeit_lvon.
I =0t e

L.D.—20-7-17.

Paragraph b of the Superintendent, Government Press’s note.

5. Weekly mewspaper reports—This has i d in bulk derably during the past

fow months and the use of a smaller type would save paper and postage. As these are mere

extracts, there seems to be no objection to the change ? ‘Phe repetition of fourteen pages of the

list of papers in the front of every issue seems to be unnecessary—once a quarter or when there

are corrections might suffice. [The reduotion of 50 per cent in the rate paid for compositors
. 626 Finl —2




4 Nores 1o G.O. No., 526, Fivanoran, Trm Aveusr 1917

for setting a page of this work now that it is not confidential seems to have caused an epidemic:
of retirements in the section doing the work. Since December seven men have retired unexpected=
1y or a percentage of 26 per cent per annum against 3 per centtin the remainder of the press,
which has somewhat discounted fhe saving effected.]

FinaNoral, DEPARTMENT.

This relates to the printing of weekly newspaper reports. The proposal of the
Superintendent, Government Press, to print the extracts from newspapers in sr}lall type
may be accepted. The Public (War) section may be requested to consider the

question of printing the list of newspapers once a month only instead of every Week.q,m/

T.A.8.—23-6-17.

The Chief Secretary who deals with these will no doubt know whether the
Superintendent, Government Press’s suggestions can be adopted without any very

great inconvenience.
L. E. Kersgaw—25-6-17.

The list has heen abolished by G.0. No. 769, Public, dated 12th June 1917.
T can’t agree to smaller type ; the reports will be cut down in size by that order and
for the rapid serutiny necessary large print is almost a necessity.

L. Davipson—20-7-17.

Paragraphs 6 and 7 of the Superintendent, Government Press’s note.

6. Secretariat notes.— A few years back these were printed in small pica type like those
of the Governqmut of India, Bengal, efc., but this size (that used for enclosures to G-overnment
orders) was objected to as too small. If we could yevert to thaf fype there would be very
little saving in composing chaxrges, but there would be a reduction in the charge of paper and
printing ot bulky notes.

7. The number of notes printed during the past two years has decreased considerably but
some are still printed containing only one page of what appears to be routine disposals.

FiNaNcIAL DEPARTMENT.

_ The Superintendent, Government Press, thinks that Secretariat notes may be
printed in small pica type like those of the Government of India, as was done a
few years back. The print is rather small—cf. notes to G.0. No. 7536 Financial
dated 1st December 1909—and will be a strain to the Honourable Memb;rs to 1'ea(i
A them. Hvery effort is now being made in Financial to reduce printing of mnotes

and only notes containing important discussions are now printed. In the circum-
stances it does not seem desirable to adopt the suggestion of the Superintendent;
Government Press. The departments of the Secretariat may be requested to observé
the rule at A ahove.

T.A.8.—23-6-17.

The strain en the eyes of men in the Secretariat is very great and I 7
found the change from the Government of India to the Madrzsgsystemna gxgiz‘.sggﬁgl?.‘

I think we may adhere to present practice.
3

L. E. KursHaw—25-6-17.
L. Davinson—20-7-17.

Paragraph 8 of the Superintendent, Government Press’s note.

8. Government orders.—The bulk of these papers issued generally mi J
siderably reduced on the lines of the remarks iﬁ garagmph 23g of oﬂic};-ﬂtl)%ah : gjl%%gssbii:gn&
11th Novemher 1915, if the orders were a little more detailed so that there 'would, be io
necessity for the full correspondence which led up to the order being circulated—or even
printed in some cases. . There would be a little saving of paper at times also if enclosures, and
appen]dmes could be run on after the order instead. of beginning on a separate page as is the
amamul.

ol

SR

ot
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FinaNcian DEPARTMENT.

The Superintendent, Government Press, has raised the same question * in connec-

R ; tion with a proposal of the Inspector-

AU s q“esﬁm}:; i General of lgeggstratiou fo publIiJsh all

LB.K—%-6-17.  ooneral orders in the Gazettes. The

question is separately under consideration. As regards the printing of enclosuresand

appendices to run on after the order, there seems to be no objection to the sugges-
tion. No object seems to he served by printing them on separate pages.

T.A.8.—-28-6-17.

T would allow enclosure and appendices to run on after the order. As regards
printing of correspondence, with a little editing a good deal might be omitted and I
would ask all departments to see that only what is necessary is printed. For
instance in reply to a cizeular a Collector or somebody else might say he had no remarks
to offer. It would be unnecessary solemnly to print from X, Y, Z

No. dated

Tn reply to G.O. No. 1, dated st January 1917, regarding the encashment of
currency notes in India T have the honour to say that I have no remarks fo mark.

Again an officer might ask for some explanation in regard fo a minor mafter
This and the reply need not be printed. I realise that editmg is not always easy, but
that is not why it should not be done. The janior officers might, I submit, make this
their special care.

L. B. Kersuaw—25-6-17.

(Careful editing isthe main desideratum. HEnclosures and appendices, #f i smaller
lype, may certainly be printed immediately after the order.

L. Davipson—20-7-17,

Paragraph 9 of the Superintendent, Government Eress’s note.

9. Reports, ele.—The advantages of compression of mafter which cau be applied fo many
works are illustrated in samples B and C. do not think it can b? said that the proqf is less
Jegible or serves its purpose any the worse than the previous years’ copy though the former is
reduced by 40 pages. [ am hoping that it will e aceepted but the clerks in the department

are very conservative and require larger type than others find necessary.

Fivancran. DEPARTMENT.

The Superintendent, Government Press, points out that in printing reports, the
advantages of compression of matfer are obyious. Affention 1s invited to Public
‘Works Department (Irrigation) reports at Flag 0 and V. Flag V is the compressed
copy. The matter on pages 5—7 of Flag O has been compressed on pages 5-6 of
Flag V. The figures are more difficult to read in the compressed edition, but it does
not appear that these figures will be constantly referred to. The proposal _may
perhaps be accepted. 1f approved, the proposal will apply not only to Pllbllc ‘Works
Department (Irrigation) reports, but to other administration reports also.

T.A.8.—28-6-17.

T would authorise the Superintendent, Government Press, tomake suggestions in

individual cases—we are notall printers
LD sttt __and if he finds anyone is needlessly
recaleitrant he should come up to Goyernment. |
LEXK.—25-6-17.

526 Finl,—3




8 Nores To G.0. No. 526, FINANCIAL, TTH AUGUST 1917 Nores To G.0. No. 526, FiNancrar, 7t Aveuvst 1917 7

Paragraph 10 of the Superintendent, Government Press’s mote. Paragraph 12 of the Superintendent, Government Press’s note.
show I think also that some matter could be / 19. Seitlement registers—This is one of the largest items now done but if the proof now
are substantial  hefore the Boaxd embodying the suggestions adopted to omit the column headings and certain

10, An examination of reports, ete., would
vernacular entries is approved, the cost should be reduced at least by Rs. 25,000 annually.

deleted, e.g., statement VIIL of the Jail report might appear only when there 1

alterations ;  nil ”’ statements with few entries ocour in other reports ; unnecessary half-title pages

ocour as in the Public Instruction report, ete. The sample prepqred_ of the stgtqﬁlgnts' in the i

Veterinary report at the instance of the Assistant Secretary indicates possibilities in this

direction.. The Public Works Department Olassified list has been reduced 30 per cent in bulk : e e
while still retaining the tabular form. 2

The Superintendent, Government Press, points ouf that the printing of Settlement

i e e ‘vreg_isters is one of the largest items now done and that a 'saving of Rs. 25,000 is

FiNaNCIAL DDEPARTMENT. ¥ anficipated annually in case the eolumn headings and certain vernacular entries are

The Superintendent, Government Press, suggests that

(i) Statement VIII in the Jail report may be omitted.

(i) Nil statements with few entries, and unnecessary half-title pages may be
omitted. | 5
In regard to (if) the Government have alveady directed that this should be given
effect to in the Veterinary report—vide G.O. No. 748, Revenue, dated 12th March
1917. The other departments of the Secretariat may be requested to examine the
reports with which they are concerned on the Jines indicated by the Superintendent,
Government Press.

T.A.8.—23-6-17.

Here too it is a matter of expert advice, and Mr, Fisher might be asked to make
suggestions when the work comes to him.
L. B. Kersnaw—25-6-17.

L. Davinson—20-7-17.

Paragraph 11 of the Superintendent, Governwment Press’s note.

11, The reduction or re-arrangement of tabular matter does not appear to have aftracted
much attention and I have never (except for the Government of India) been asked to suzgest
the mort economical or best method of printing statements, etc. I do not think that in spite of
the orders in the Printing Manual, ete., officers appreciate the cost of tabular matter. Samples
of re-arrangements were given with my office-note on that subject and I think that samples M,
M-2, M-4 and M-1, M-3, M-5 will show how the conyersion of a column fo a heading and viee
versa will make the statement clearer at half the cost. N and N-1 contain similar matter to
N-2 but by converting some columns into headlines a lazge saving of space is skown in the
toxt. I do not wish to labour this point again unduly but it might be useful to draw the
attention of officers to possibilities. I jeannot take such liberties with the manuscript to
re-arrange it in this way.

Fivavcrar, DRPARTMENT.

The Superintendent, Government Press, gives instances in which a statement can
be printed at smaller cost by re-arrangement. The attention of all heads of depart-
ments who have been authorised to indent on the Superintendent, Government Press
for pr]i(nting work generally may be invited to the Superintendent, Government Press’s
remarks.

T.A.8.—23-6-17.

But heads of departments are not printing experts ; it is very difficult sometimes
to say which is the most economical way to tabulate information. Here again then
T would ask Mr. Fisher to adyise when work is sent to him.

LEK. —25-6-17.
L.D.—20-7-17.

omifted in printing these registers. The matter is now under consideration of the
Board of Revenue., If the Board should decline to accept the Superintendent,
Government Press’s suggestions, the Superintendent, Government Press, will doubt-
Tess refer the matter to Government for orders.

T.A.8.—23-6-17.

He should he told to do so if he thinks that the objections raised by the Board
are not insuperable.
L. E. KersHaw—25-6-17.
L. DavipsoN—20-7-17.

Paragrapl 18 of the Superintendent, Government Press's note.

13, Indeaes for Collectors’ offices—In paragraph 5 (1) of G.0. No. 2554, Revenue, dafed
24th August 1912, the proposal to print these was approved. When this order was seen
accidentally it was pointed out that to do these in tabular form for the years required would cost
Rs. 1,31,000 excluding paper, and in G.O. No. 1029, Revenue, dated 4th April 1914, the order
was niodified for printing in non-tabular form and for indexes from 1911 only to be printed.
In Board’s Proceedings (Land Revenue), Routine No. 3059 (Press), dated 15th September 1916,
when extra staff was applied for in a district press for such printing it was stated that manuseript
copies of the indexes had heen made in ore district because the index could not be spared for
printing, and that each year’s index should be printed only when it had become two years old.
On the basis of those done by me last year the annual cost of such printing is at least Rs. 4,800 in
the non-tabular form. The number of copies printed is small (about 4) and it is for considera-
tion whether this printing should be continued, or whether if one or-two type-written copies
will not suffice, an edited copy containing only matter for permanent reference and mot every
disposal should be priuted.

FINANCIAL DEPARTIMENT.

This relates to the printing of indexes for Collectors’ offices. Please see
paragraph (9) of Board’s Proceedings on page 7 and paragraph 5 (1) of Government
Order on page 15 of G.0. No. 2554, Revenue, dated 24th August 1912 and G.0.
No. 1029, Revenue, dated 4th April 1914. As the number of copies _pri.nted is said

ﬁo be only 4, it should be eheaper to have them type-written. = The printing of these
indexes may perhaps be abolished with the concurrence of the Revenue Department.
T.A.8.—23-6-17.

1 think Financial might advocate abolition.
LEXK.—256-6-17.

Yes: but Revenue must decide.
L.D.—20-7-17.

Paragraph 14 of the Superintendent, Government Press’s note.

14, Calendars or lsts in diary jo('})z.—It is assumed that we are to continue printing
_these—vide paragraph 66 of my office-nofe forwarding the Printing Manual.
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Fivancrat DEPARTMENT.

The Superintendent, Government Press, invites attenti > L
tion to paragraph 66 of his

%ot;]e No. 8526, dated 11th November 1915:, in G.0. No. 207, Public, dated 26th
ebruary 1917. Tt was not considered mecessary to issue any special orders on the
gzspefﬁgl. The calendars or lists in diary form may confinue to be printed as at

T.A.8.—23-6-17.

T don’t quite remember what these are. Please show samples.
L. BE. KersHaw—25-6-17.

Samples are submitted—vide the Madras Law College calendar, 1915-16, ¢
i 8 — al-
env‘il-u‘ of the Surgeon-General’s office, 1914 ; and subjectn list of pe;‘iodical rei)orts

and returns due fo and from the office of the Board of Revenue (Seftlement), 1916.

V.G.K.—30-6-17.
I am afraid these must stand.
LEX.—2-7-17.
Yes.
L. Dayinsos—20-7-17.

Paragraphs 16 and 17 of the Superintendent, Government Press’s note.

16. Gazette supplements—The issue of su few Ji
{ el pplements of a few Jines causes
ﬁ:tl‘.:(:ed ’I;llizr(;u :;;szi;l_y ‘ful?hsh(ii mom]bnly with most distriot gazettes an\i Isohnal.igvz?lsrte(;({);
c: I reducing the number to the Board of Reven As S
George (Gasette is concerned the weekly t t Sl sl
ge Ga y mefeorological results containing rainfall
oceupies about half a page on a full leaf of v, If his i e
¢ : g 2 ¢ paper. If this is to be cont; it i
;&ﬁ;g;lra;mﬁ]edi;g(sl)aftfrpth«: iaime'tgmtlculegs have appeared in the dai{;iﬁv&;gigfa;sif;:izg
Hoe i y of Part LL with a small saving of printing and paper char N :
t,ox E]es?:b::;:ii 0slo ;araltfel); for this supplement and spare copiegs are sﬁpli)l;eil af‘o%?};oa?fvh‘? 3:32
0 oly. 1t is necessary to continue to i it s it mi
circulated to officials and subscribers in Madras towulsf)‘rllelyltli;{eepﬂtyfteg e
et y e Corporation of Madras
17. There are perhaps special reasons wh g
separately and to subscribers all over the P:‘;si)élgz];SV,Harbom et

% b
reports could not be incovporated in Part I if wide cirﬁlﬂtfo?eiaaﬁqgﬁel(’lmse reasons why these

Finanoran, Depariment
The Superintendent, Govern: i ‘
i 5 ment Press, points out that the i
;nedu't €)f az; few lines causes waste of paper. The question of redueinlsstlllli . 1
tjo i;l?m gazettes has been referred by the Superintendent, Govgm Sﬂpf’ g
he Board of Revenue. No action seems necessary. : Pt
As regards the Fort St. George Gaze:
: . George Gazette, ther jecti
weekly meteorological results and the Port ’lzmst ﬁozeeirgfngt: ‘gzi:?go ioulcj‘l]ﬁgtgni tOPth:
: u 2 n Parf
LEK. 'II instead of being published separately ©
as supplements. It 1s not perhaps desir-
altogether on the

ground oy :
A permanent weekly record seems Deee;sary, that they appear

f a supple-

able to omit the meteorological r
daily in the papers. - D

T.A.8.—23-6-17.

Paragragh 19 of the Superintendent, Government Press's note.
19. The Registration Gasette—a icati ¢ o
o e—a publication of recent th ich 65 i i
:fJ? :i;lgnl:\‘tlyFseems lto be capable of reduction, Appointrféz(:: evgi :Jvfhflh ]f;:)O Aol
o g ination results sheets and other matter ave reprinted from th . e
istribution list of recipients of Registration SiERpe o il

: . M: 1 i :
monthly issue might suffice if publication is neces::;;.m Wes isaned some timo back. Perbaps a

s
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FivanciAL DEPARTMENT.

The Superintendent, Government Press, points out that as many as 650 copies
of Registration Gazette are issued fortnightly. It appears that a proposal is under
consideration in the Home (Judicial) Department to have similar departmental gazettes
for Police, Jails, etc. The Superintendent, Goyvernment Press’s remarks may be
communicated to that department for consideration.

T.A S.—23-6-17.
L. BE. Kerspaw—25-6-17.
L. Davipson—20-7~17.

Paragraphs 21—24 and, 26 of the Superiniendent, Government Press’s note.

91. School-leaving certificate work has increased considerably and economy is possible in the

| compression of the lists if so many are wanted, eg., it seems hardly necessary to print

< list of teachers qualified to act as Examiners,” bub if so there appears to be no reason why
it should be in large type spaced out and be printed on one side of the paper only.

99. The mark books are also on one side of the paper only and widely spaced, the school
list has lines for three times the number of entries that are required, a separate leat for the
index (swhich in smaller lists is printed at the back of the book).

93. Tf hoth the printed lists of candidates and mark books are necessary there seems no
necessity for widely spacing the names in the former. The list for one examination is in full
foolscap size while others are i folio; it also has a stitched wrapper which appears to be
unnecessary, The list of candidates for the technical examination on one side of paper makes
932 pages. 'The fall printed list appears to be sent to every centre and not the names apper-
taining to the centre only. The scrutiny of the work for the Commissioner for Government

Ixaminations, etc., will, I think, show some grounds for economy on the same lines. Similar
Tists required recently by Inspectors for Sub- Assistants’ Tests, Elementary School Supervisors’
tosts, ete., are said to be indispensable in this form.

"These of course mostly illustrate the waste which ocours in the arrangement of standard
forms to which I have often referrei.

94. Tt scems possible also to produce the *Leaving Certificate ” 1n a smaller and less
expensive form. Iit is considerably more expensive than the service books which we have now
modified to save at least 20 per cent.

96. Results Grants and Lists of Schools—As both of these are done for every district in the
Prosidency the cost is more than Rs. 6,000 aunually. Some years back only the grants lists
were done and as there is some repetition it may perhaps be possible to issue one comhined list
in each case and save nearly half the amount.

FINANCIAL DEPARTMENT.

The proposals of the Superintendent, Government Press, may be remitted to
Home (Hducation) Department for consideration with the request that economy
might be made in prinfing as far as possible.

T.A.S—23-6-17.

[ L.EX.—25-6-17.

L.D.—20-7-17.

Paragraph 25 of the Superintendent, Government Press’s note.

95. High Court work.—The largesb item for binding is now the Givil and Criminal
Registers for the High Court and ordinary Court forms still continue to be printed many times
during the year, the same form is printed on two different sizes and two different qualities of
paper for ditferent Courts, ete., causing much avoidable expenditure but mo orders have yet
Heon reccived for regular indents and standardization of forms for judicial courts and offices —
which T am informed has been done in every other part of India. Tho full page docket is still
retained for ordinary printed proceedings for circulation and the thick 28 Ib. paper referred
to in paragraph 36 of my u.o. in G.0. No. 53, Financial, dated 23rd January 1417, is still
-used for such progeedings and appeals, also Lancashire ledger for a few copies of judgments,




|
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Financran DEPARTMENT.

Tt is understood that the question of the standardization of High Court forms is
now under consideration in Home (Judicial) Department. That department may be
requested to consider the Superintendent, Government Press’s remarks before passing
orders. ; :

T.A.8.—23-6-17.
L. E. KersHaw—25-6-17.
Yes.
L. DavinsoN—20-7-17.

Paragraph 27 of the Superintendent, Government Press’s note.

97. Puper used for examinations.—The purchases made locally on this account by the
Superintendents appear to cost more than Rs, 8,000 annually. If candidates were compelled
1o write their answers on both sides of the paper—as I helieve has been directed by one Univer-
sity in Tndia—a saving in paper would result. If such paper ruled were supplied by a central
agency on a fixed scale in proportion to the number of candidates instead of its being purchased
Tocally there should be a still further saving.

FinaNciAL DEPARTMENT.

The Superintendent, Government Press, suggests that if answers are written on
both sides of the paper by candidates at examinations, there will be much saving,of
aper. He considers that still further saving could be effected if the papers are
ruled and supplied by a central agency on a fixed scale m proportion to the number
of candidates, instead of its heing pur-
chased locally. The proposal may be
remitted to Home (Education) Department
for consideration.

LD.—20-7-17.

T.A.8.—23-6-17.
L.E.K.—25-6-17.

In these days of paper famine, both sides might well be written on.
L.D.—-20-7-17.

Paragraphs 28 and 29 of the Superintendent, Government Press’s note.

28. Proceedings of loeal boards—Although perhaps Government are not interested finan-
cially, if these proceedings were printed in the District Gazette in a compressed form as
prescribed in Schedule 1T of G.O. No. 843 M., dated 27th April 1914, not only would the print-
ing cost less but some hundreds of reams of paper would be saved annually. They are generally
very widely spaced and in some cases would occupy one-half the number of pages they now do
and be equally legible.

29. It seems possible also that it is not necessary to send the proceedings on a municipal
council to every one who has the District Gazette perhaps 100 miles away. Under the Local
Boards and Municipal Courcils Act it seems doubtful whether these proceedings should be

. circulated at Government expense as the local boards have to pay for publication not merely the

printing only. Ihave referred the two points raised in this paragraph to the Board of Revenue
in connexion with the arrangements to be made consequent on the abolition of the district
presses.

FINaNcIaL DEPARTMENT.

The questions raised herein do not affect the Government, but only local bodies.

LD 20-7-17 They may be remitted to the Local and
i i Municipal Department for consideration.
T.A.8.—23-6-17.

L.E.K.—25-6-17.
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Marginal notes above. Now please drafy and mark for Honourable Member
(Financial). . ;
L. Dayipson—20-7-17.

On perusing the notes it :xs found that orders have not been taken on paragraphs
Advisedly because no orders were called for. 15, 18 and 20 of the note of the Super-
LREK. 9817, intendent, Government Press.

2. Paragraph 15 of the note of the Superintendent, Goverument Press, deals
with the printing of examination papers. In some cases only five copies are asked

i : . to beprinted. The Superintendent, Gov-
% This has been dealt with separately ornment Press, states that he has asked the
P— Twenity-five was the “‘1“1m1‘1“]’5}1?{1d_11°j’8'1_‘17 *  Director of Public Instruction to obtain

e i sanction for such printing and that some
limit is required. For orders whether the Home (Education) Department may be
requested to consider the suggestion.

3. Paragraph 18 of the note of the Superintendent, Government Press, refers

S ataa fo printing of establishment lists. The

X T YE Igr;z—S—W Superintendent, Government Press, is in

; ’ e ¢ correspondence with  the Inspector-

General of Registration regarding the printing of the list of officers of the Registration
Department. Perhaps Home (Judicial) Department may consider the matter.

4. Paragraph 20 of the note of the Superintendent, Government Press. This
deals with docket sheets. The Superintendent, Government Press, says that he
continues to receive full and half margin docket sheets. Separate docket sheets
have been abolished—~vide the last clause
of paragraph 3 of G.O. No. 207, Publie,
dated 26th TFebruary 1917. In G.O.

Quite so, and the matter was not taken up No. 425, _Fma.ncml, dated 27t_h June
as it was separately under consideration. 1917, special docket forms prescribed for
L.EK.—2-8-17. various departments have been abolished

No futher action appears to be necessary.

5. A draft order has been prepared embodying the orders already passed. So
far as the abolition of the printing of indexes to disposals in Collector’s office is
concerned, G.0. No. 1029, Revenue, dated 4th April 1914, is propesed to be
superseded in part and as already ordered the Revenue Deparfment has to be
consulted on the question—vide Chief Secretary’s orders dated 20th July 1917 on
paragraph 13 of the note of the Superintendent, Government Press. The draft order
may, it is submitted, go to Revenue for acceptance.

6. Paragraphs 19 and 21 fo 27 of the note of the Superintendent, Government
Press, have to be referred to the Home Department and paragraphs 28 and 29 to the
Local and Municipal Department for consideration. A copy of the notes connected
with the paragrapls in question may be sent to the departments concerned as soon as
the draft order meets with approval.

T.H.R.—30-7-17.
[ Tor approval. A copy of the notes will go to all departments.
L. BE. Kersaw—3-8-17.

No action necessary here.
L.E.K.—2-8-17.

The present draft may go’ divectly to Honourable Member (Financial) as it
reserves to other departments the disposal of points only concerning them. The
style of printing need hardly be referred for detailed comment in all departments.

L.D.—4-8-17.

1 am glad that the Chief Secretary has not accepted the proposal fo print
Secretariat notes, ete., in smaller print. It is as necessary to consider the eyesight of
officers as to secure economy. On this account I think it is undesirable to prinf the
appendices to Government Orders in smaller type and I haye modified paragraph 5

-accordingly.

{
1
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. 2. Subject to this modification I apprové of the Government Order which may
1ssue. i & ¢ 3

3. I should like'to see a copy of the Registration Gazette, and @o‘\'kng)w‘ when it
was started and what it costs. 1t seems rather an expersive xlndeitak}ng,.gn@ if every
department is to have its own gazefte; our printingbill will receive a" formidable
addition. 7 L ' Sy

4. T think the question of establishment lists might, be looked into. Separate
Revenue sent me on the same day a quarterly list of establishment (182 pages) cor-
rected up to 1st July, and another lList (78 pages) which seems to be the same list
‘“down to acting Assistant Inspectors,”’ also corrected to 1st July. I don't under-

A

| o

Cormimmeme

LA
el vipo

stand why there should be two issues of the same matter. Again the Public Worksqu === iymmma Zib

department have more than one list and something might be done perhaps to reduce
printing there. The Educational Department used to print a most elaborate  History
of Services.” Is that still kept up ?

5. Have the district presses been closed with effect from the close of the last
fasli ? If not, when will effect be given to the Government Order ?

6. I see from pages 11 to 17 of G.O. No. 1667, Public, dated 7th October 2916,
that the expenditure on printing of the several heads of departments is as follows :-—

1915-16. 1914-15.
ES. RS.
[ Chief Secretariat .. 35,202 62,954
| Revenue Secretariut 22 a4 26,622 37.485
Secretariats .. ) Local and Municipal Secretariat . . <. 15,089 18,231 /
) Public Works Department Secretariat .. 22,716 2700l
| Pablic Works Department Secretariat 12,380 15,004
( (Trrigation)
Board, Land Revenue 18,307 52,287
5, Neparate Revenue . . 13,138 21,317
,»  Revenue Settlement 9,496 10,052
Accountant-General hel 11,864 18,691
Inspector-General of Police 10,025 22,511
Collector of Sea Customs . . &5 6,392 6,123
Inspector-General of Registration 8,793 12,955
Law Reporter L 55 5,202 2’860
Director of Public Instruction 3,804 5’450
Surgeon-General 2 L S50 B8 4,347
Postmaster-General o S o 9,200 12’,246

the reduction in 1915-16 is apparent only and due to the standardized forms bein
separately charged for in that year. : 7

Cannot some reduction be made in these huge printing bills ? The question as
affecting the Secretariat is examined to some extent in these notes, but that aﬁecting
the Board of Revenue has not been touched, and I would make a separate reference
to the Superintendent, Government Press, on that point. The expenditure of the
Inspector-Geeneral of Police comes next and seems extravagant when compared with
that of the Director of Public Instruction, Surgeon-General, ete. ~ So too the Account-
ant-General and Postmaster-General and the Collector of Sea Customs —— all Tmperial
departments. I would ask the Superintendent, Government Press
vagance or openings for economy in all these cases. ;

TheLaw Reports yield a fairly large surplus, but the Superintendent, Gover
Press, might be asked if it could not be Iarglzr, v;.g., by largI:er admission of z?v:$§gf
mente. It must be an admirable advertizing mediam.

‘Why should the Presidency College spend twice as much on printi
other Government first-grade college and Enléineering College three tipm;tlansgn?:eﬁz
the Law and Medical Colleges ? Inspectors of schools spend a great deal too.

Probably a litile attention to these cases would produce some result,

might be dealt with separately. R

A. G. O[arpEW]—6-8-17.
[G.0. No. 526, Kinancial, dated 7th August 1917,]

to indicate extral’

. - , |
CQLJALLAJ; w Z~MWAM;'CZU0453 Home (Education) Department,
uAAS*Y/@;

Aoy }

Aakairti 71% Qi1
b — awdla
C.No.2785 A, from the vinancial Department, G.C.No.b526,

dated the 7th August 1917.

N
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S t
To all Heads of Departments L?LghFJ

’u'nder the Home {Edn.) Dept.

%t :

|
3
£
c

Communicated to the heads of depart-

ments under the Home YEducation] Department.

wkfe 1

to offer his remarks on the suggestions

2. The D.P.I. is requested #zf

made by the Superintendent, Government
Press, in paragraphs 21 to 24, 26 and 27
of his office note No.3169, dated the 13th
June 1917.

3. It is observed that the expendi-
ture on printing in the Presidency College
in 1915-16 was twice as much as that
incurred in any other Government firste |
grade college and that the expendi ture in
the Engineering College during the same
period was three times as much as that of
The :

Director is requested to.investigate the ]

th§ Law or the Medical College.

cause of this excess and also of the high
expenditure on printing‘now incurred by
Inspectors of Schools and to effect such

economies as may be possible.

Tl
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