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Systen of Factory Accounts:- - Applying ror peea&a&cn

to engage Messrs. Fraser and Ross Chartered Aeoquntants

for the Government Pencil Factory.
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From (?Xame) C.A. Innes, Esq., I.C.S.,

(‘Dzoiqnah‘ou) Direotor of Industries. .~

I35 he Secretar y fo the Sovernment of Madzas,

Home (Education) @zpazhm‘nt
Through The Accountant General Madras. ¢ acta

diz, .

I have the honour toc submit the following prepcé'la;l
1 for the oconsideration of Government. : R

A5
2. Phe Government are aware, the Department ‘of Indlnt
ries i8 at present engaged in the experimental manufaoture '

of pencils. : The work being done may be divided into two
categories. In the first place we are experimenting with
% dirferent xinds of wood in order to find if possible i:% tm

—_— -

Preaidemy a cheap wood suitable for penoil mking. we ara

3=

investigating sources of gra.phite aupply, snd we a.re endau
ing to perreot 0 thods of msking penoil leade
n nre endeavouring to saoertain by aotual experin;snt

4
L. -y

ponoils oen bo mde in thia Presidenoy at a prori
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ble oonsidering its size, on commeroial lines, .bviml.v 17

}' the faotory is to fulfil the purpose of a demonstration Mor.v'

and if on the strength of our work a firm or oompany is to
t take up pencil making on a really commercial socale, it is of

and work out aoccurately costs of production.

3 Mr. Tressler worked out a system of acoounts with

In fact no one understands it, I don't and certainly the store-
keeper , and factory Supervisor do not. The truth is that
faotory accounts are a very technical subject and that costs
of production are extremely hard to work out. I have spent
several hours at the faoctory struggling with the matter, and
I now xnow enough about it to see that I require expert guid-
ance .

4. I have consulted various firms on the subjeot and

they all advise me that the only satisfaoctory oourse is for

me to get a firm of Chartered Accountants to prescribe forms
of account. The Hon'ble Sir George Barnes, whom I also ocon-
sulted also gave me the same advice, and the Accountant =
@General to whom I mentioned the matter informally told me .
that he had no one in his office who could be called an expert
in factory accounts.

5. Accordingly I interviewed Mr. Ross of Messrs. Praser
and Ross, and he was good enough to visit the rootory and

- d

examine our accounts. I have now received a letter from the

firm in which they offer to devise a Bystem of cost snd other
accounts for the factory and also to supervise ror some t.un
the keeping of the accounts for a payment of Rs. 300

6. I recommend most strongly that this offer be soooﬁt.-
’ ed.:;, The first oriticisn that 18 slways made by mun.u men
of Government industrial undertakings is tlnt proper oo-.woi.l
: .ooount.a are never kept. The oritioinm is ¢omnl§l.y '011
‘ aunaod, and 1t prevents any oonﬁdonoo_ umiﬁi“m g

ADAT 53 3T8% ul N
tsnvorkout. Ionnut.nxiom tomttmz,

object in view we are trying to run the factory, as far a8 poss

the first importance that we should keep proper factory acoounts

this end in view, but his system does not work well in practioce.

N

Bigmentod By the Tirn ney be sppiid il nuttobh

B

cism and if we accept orra of llours h‘uor

to any other 1ndust.ry we may take up.
7. The cost may be met from the allotmont for tho ou:
year under 26 Bm Scientific and Minor Department - Miscella
Experiments ."” il
'\’w«k
8.. I venture to ask ror/esrly orders in order that the
new system of accounts may be brought in early next‘mont.h.

I have the honour to be,
Sir, :

Your most cbedient servant,

[Mme—

Director of Industries.
M.N./20-1-17.
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The Secretary to Covermment,

Home (Educational) Departmept.
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C.No.862, from’the Officer ‘in dmge It thek ot Baris
T o* e

| v wtrjes, No.1040, dated the' 20th Jamavy 1917
' Ed 3 . . ¥ s Endorsement of the \omunmnr,-ueneml,ﬂéo I 1‘5149,
i & v N Ak : : dated the 24th Januaty 1917. -
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