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Order—No. 994, Home (Education), dated the I?th September 1916.

Under article 14 of the Code of Regulations for European Schools the Government
are pleased to sanction the delegation to the Inspector of Huropean and Training
schools of the power to exempt teachers in European schools from the possession of
the qualifications prescribed in article 64 of the Code. ‘ o

(True Extract.) : i

P. RasacorALA ACHARIVAR,
 Secretary to Government.
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To the Director of Public Instruction.
,»  Accountant-General.
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2 Notss To G.0. No. 994, Home (Epucarion), 19tn SepreMser 1916

May not some amount of delegation be done in favour of our inspectors on the
lines adopted in regard to the Inspector of the 9th Circle so far as the Bangalore
Cantonment and Coorg are concerned ?

P. RajacorAra AcHaRrIYAR—21-7-16.

Orrice oF THE Director oF Pusric INsTrRueTION, .

The delegation of rather extensive powers to the Inspector in the 9th Circle
resulted from the fact that he is one inspector dealing with one Government, The
Inspector of Kuropean and Training Schools so far as European sclools are eoncerned
is in a similar position in Madras and I will first take up the question of further
delegation to him using the numbers on page 1 of these notes :—

(5) I think that the check exercised by the Director’s office is useful in this
matter. The papers relating to the sanction of building grants are there and the
Director has therefore fuller knowledge of the eirenmmstances of each case. The double
serutiny of applications for advence of building grants, 1 thipk, minimises the danger
of a school getting more than it ought of the mouey at any time available for building
grants.

(6) I see no objection to this delegation.

(7) I have asked for this in my Current No, 5775 of 18th July 1916.

(2) The question of further delegations to inspectors and inspectresses in general
is on a different footing from the fact that the Director’s control secures some
uniformity of action.

(1) This is 9 in the Government Order. Power to appoint, transfer, promote,
and to punish persons whose pay does not exceed Rs. 50. )

- At present the Director exercises all these powers with regard to officers with
pay above Rs. 30 and subject to obvious limitations .such as arise from knowledge of
Janguages and similar qualifications all are eq'ually liable to transfer and eligible for
promction. If the power were delegated to inspectors the liability and eligibility
would be gonfined to each circle. This system has been in existence since the deparf-
ment was originally formed, and Dr. Duncan was so convineed of its merits that he
wanted to arrange all the employees of the department into one large cadre so that
evervbody should get his full ghances of prometion. It has its disadvantages but
1 should not like to change 1t without going into the details of what would result.
1 can do this of course but on the whole 1 am inclined to keep the present system
pending the reorganization of the Inspep_torate when it might be possible for each
district to have its own educational establishment. :

Another advantage of the present system is of course a greater range of choice
in filling up vacancies and this applies still more to the making of appointments
as the Director is in a better position to kmow what people are available than the
Inspector is. ~ ~

(2) 1 think that the limit of six weekg should be retained. Far shart vacancies
the inspectors can put in the local supervisor but for longer vacancies it is not
desirable that this should be done as a rule,and a transfer from another cirele may
be necessary or an arrangement known to the Director may make a man available,

(3) I think the power they already have under (2) might be extended to other
officers under their control. :

(8) The arguments against the Inspector .of European and Training Scheols
having this power are stronger in the cage of other inspectors. If they had i, it would
be necessarvy to‘allot to each some share of the funds available for building grants in
the year, and this they might easily not spend in the year. T think a change in the
practice would inerease rather than diminish the work of this office. R

(9) This comes under (3) as all my recommendations apply to inspectresses ag

ell as to inspectors, A :
o i J. H. Stone—17-8-18,

{

A

- done by Government,

Nores To G.0. No. 994, Home (Epvcarion), 19rH Skprrmeer 1916

Home Drpartuest (Epucatiox).

Please see page 1 supra. Of the nine items of delegation mentioned therein the

Director of Public Instruction has recom-
| P.B—31-8-16.  ended the delegations gpecified in
items (3), (6) and (9) ; that mentioned in item (7) has already been separately disposed
P.R.—31-8-16 of in G.0. No. 847, Home (Education),

o " dated the 7th August 1916.

2. The Director does not approve of any further delegation of the powers

‘mentioned in items (1), (2), (5) and (8). In the ecircumstances expiained by him

the Government may perhaps leave these

P.R.—31-8-16. matters where they are.

3. The Director of Public Instruction has not expressed his opinion about the

delegation mentioned in item (4), either approving or disapproving of it. Submitted
that, before proceeding further, his
remarks on this particular point may also
be obtained u.o.

PR -24-8416.
N.K.<%29-8.-186: :
C. RaManvja ACHARIYAR—30-8-16.

Will the Director of Public Instruction please note on paragraph 8 above ?
P. Rasacorara Acnarivar—31-8-16.

P.R.-—-31-8-16.

-

Orrice oF THE Dirkcror oF Pusric INsTrRUOTION.

I did ot note on item (4) because the Inspector of European and Training Schools
is already exercising the power in questionas the Director delegated the power to him
in a proceedings dated the 2nd October 1912. My impression was that this has been

J. H. Sroxs—T7-9-16.

Home Department (Epvcation).

Of the delegations recommended by the Director of Public Instruction, namely,

those mentioned in items (8), (6) and (9) of the statement on page 1 ante, orders on
item (8) should issue in this department and those on items (3) and (9) should issue in
Financial—please see item 8 of appendix to G.O. No. 40, Financial, dated the 15th

January 1915. A draft order in respect of item (6)is submitted forapproval. After
its issue the file may be forwarded to the Financial Department for issue of orders in
respect of items (3) and (9). : e
P.R—1450.16, + ‘
N.K.—16-9-16. ' .
: - C.R.—17-9-16.
P.R.—18-9-16.

[6.0. No. 994, Home (Education), dated the 19th September 1916.]
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© 2 ~ Nores 1o G.O. No. 994, Houe (Epucation), 19tn SrpreMBER 1916

3. There is no provision in the rules relating to the Madras schools for the pay-
ment of any grants towards the cost of carts for Mubammadan schools and consequently *

. the question of delegating powers in that regard does not arise here. As regards the

desirability of delegating the other powers mentioned in the foregoing paragraph the

, remarks of the Director of Public Istruction may be obtained u.o. in the first instance.

P.R.—20-7-16.~
C.R.—20-7-16..~ |
May not some amount of delegation be done in favour of our inspectors on the

' lines adopted inregard to the Inspector of the 9th Circle so far as the Bangalore

Cantonment and Ceorg are concerned.
P. RajagorAra AcHARIYAR—21-7-16.

Orricr oF THE Dirrcror or Punric INsTRUCTION.
The delegation of rather extensive powers to the Inspector in the 9th Circle
resulted from the fact that he is one inspector dealing with one Government. The
Inspector of European and Training Sckools so far as Kuropean schools are concerned
1s In a similar position in Madras and I will first take up the question of further
delegation to him using the numbers on page 1 of these notes :— _.
(5) I think that the check exercised by the Director’s office is useful in this

;matter. 'I'he papers relating to the sanction of building grants are there and the

(Director has therefore fuller knowledge of the circumstances of each case. The double

sserutiny of applications for advance of building grants I think minimises the danger

of a school getting more than it.ought of the money at any time available for building
rants.

- (6) I see no objection to this delegation.

(7) I have asked for this in my Current No. 5775 of 18th July 1916.

(2) The question of further delegations to inspeotors and inspectresses in general
1s on a different footing from the fact that the Director’s control secures some
suniformity of action. »

(1) This is 9 in the Government Order. Power to appoint, transfer, promote,
-and to punish persons whose pay does not exceed Rs. 50. { :

At present the Director exercises all these powers with regard to officers with

“pay above Rs. 30 and subject to obvious limitations such as arise from knowledge of

languages and similar qualifications all are equally liable to transfer and eligible for
promction. If the power were delegated to inspéctors tlie liability and eligibility
would be confined to each circle. This system has been in existence since the depart-
ment was originally formed, and Dr. Duncan was so convinéed 'of its merits that he
wanted to arrange all the employees of the department into one large cadre so that

.everybody should get his full chances of promotion. It has its disadvantages but I

should not like to change it without going into the details of what would result. I
can do this of course but on the whole I am inclined to keep the present system
pending the reorganization of the Inspectorate when it might be possible for each -
district to have its own educational establishment. : S

Another advantage of the present system is of course a greater range of choice
in filling up vacancies and this applies still more to the making of appointments
as the Director is 1n a better position to know what people are available than the
Inspector 1s. ;

(2) I think that the limit of six weeks should be retained. For short vacancies
the inspectors can put in the local supervisor but for longer vacancies it is not
desirable that this should be done as a rule,and a transfer from another circle may
be necessary or an arrangement known to the Director may make @ man available.

(3) I think the power they already have under (2) might be extended to other
officers under their control.

(8) The arguments against the Inspector of European and Training Sehools

having this power are stronger in the case of other inspectors. If they had it, it would

* be necessary to allot to each some share of the funds available for building grants in

the year, and this they might easily not spend in the year. I think a change 1n the
practice wou}d;mcrease rather than diminish the work of this office.
(9) This comes under (3) as all my recommendations apply to inspectresses ag :

well as to imspectors. :
J. H. STONE—17.8-1, e
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- Houg Dnmn’ruxm‘ (Envéi\uo!e)
Please see page 1 supra.  Of the nine items.of delegation mentioned therein the *
: P.R.—31-8-16. Director of Public Instructmn has recom-

“mended the delegmttons specified in

items (3), (6) and (9)sthat mentioned in item (7) has already ‘been separately disposed
PR—31-8.16. ©ofin G.0. No. 847, Home (Educatmn), y
e " dated the 7th August 1916.
2. The Director does not approve ' of any further delegation of the powersfz*"
mentioned in items (1), (2), (5) and (8). In the cirumstances explained by him
P.R—31-8-16,  the Government may perhaps Ieave these
: matters where they are. : A
- 8. The Director of Public Instruction has not expressed his opinion. abtmt the
delegation mentioned in item (4), either approving or dxsappromg of it. Submitted
that, before proceedmg further, his
P.R.-—3l-»8-16. remarks on this par twnlar poxnt.mhy ilso
) be obtained u.o.
N e W
: NK - Spiegei b
C. Ramaruia Acmnrmn—-?;ﬂ~8—-16 ¢
Will the D;rector of Pubhe Ipstruetxon please note on ‘paragraph 3 abov& e
2. RAJ‘AGOPA‘LA .Aomnnma-a-!il-—&-lﬁ

Ormcn OF THE Dmnc'ron oF Pcm,icw Immumox
1 did not note on item (4) because the Inspector of European and Training Sehools
is already exercising the power in question as the Director elegnﬁed the power to hlm
in a proceedings dated the 2nd October 1912 My mpmssmn Wns ﬂmt thw ‘has bee
done by Government. : : a0

: S et JHSmm-»-':- -m..

, Houn Dnmmaﬁt (E
Of the delegatlons recommended by the Bireotor of Public Ins
those mentioned in items (3), (6) and (9) of the statement on pz
item (6) should issue in this department and those on items (3) and (9 ) s
Financial—please see item 8 of appendix to G.0. No. 40, Financial, ﬂh
January 1915. A draft order in respect of item (6)is s‘nbmxtted OT Appra
its issue the file may be forwarded to the Fmanm -’Departm :

. respect of items (3) and (9) _ | i :

P.R—14-9-16.
 N.K.—16-9-16.
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