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o She Seczetary to the Sovermment of %c&'c}@;w,

.
, EDUCATIONAL Depactment.
> ¥ “ '

b s I have the honor to enclose herewith a note
kT | on the Cocenada School end to explain that when first
: : | I got orders to pro¢eed with the investigation, I

; > v : L. ' : if} , addressed the Collector (Mr.Moir¢g]). He informed ue

- L e e ‘_f{ i ' ~ that as he was.shortly coiting to Madras it was not
. R ; : | worth while his going infPer the question. I awain
v : addre a8 ed his guccessor early iast month explaining

B4 bt o.M ihi . ) ' ' : the position and asking him when I should come up to

J#Jf X on o i St , ;“';} discuss the unatter but I have not yvet received a

- reply. I"believe,Mr. Couchnan is coning to Madras
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* .6 I have previously suggested to Governuent the
desira.bility of allowing the natter drop for two reagons,
}_nen‘elv Y ot oL e and i foebi LTl i Tikewnt
to deal properlv with all the work I have. Mr. Lowry's

Gea‘bh has upset iy a.mngements endu I now have to stert

*'working out ny scheme afresh. "I feel very strongl.v that

in the present state of effeirs en ettempt to“’esmiish a
,;ﬁohool_“ in Cocenada will -leed» to expensive failure and I
vipemio‘ulai'lv anxious therefore to get a chance’ of

1nking nntters very oerefullv and digcuss then in all

,,perore m&ig%ooxmemmione %

t.encee ment ioned in the note I .
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(A ~ existing worlshops and it seened to e to the udvun‘b&gs of

¥ &,
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; ' On the Cocanade School. .

» S i3 \;\

Sone two years ago I subiritted proposals for the

Note

-
g

developient of Industria.l Education. M7 scheme ig based
on two fundanental principles. The first is that since
¥ -
industry is essentially & coumercial occupstion, industrial
education nust partale of a commercial character. . Hence
X coneider it essential *bhet a tee.ching mstitution ghould
he besed-oR & cox.n..eroia.l factory.

- 2 The seoond principle is that industrial eduoa.tion 4

[

\.

=8 ; can be ore ad vent;e,‘gvueo‘iislx? &eveloped by the 'establishment

of a oertein nun ber of large schools than by the nultipli-
cation of sueller ones .\.A'r‘hu¢pr1noiplec~ still stend'
but in the application of both W !
edatsad changes have occurred : ‘4

3. When first I proposed the establishument of large s
gchools, wy idea was to develop existing 1.nst.itAutiomvas
far as possible and the scheme I formulated included the
establishment of such schools at one or nore of the follow-
ing existing centres, _na.mel,'} Wa.'ltei.r, Cocanada, Dc!ieshwe—
‘ran, Bezweda, Tenjore or Trichinopol.*.f end Coiunbatore.

There is an exis’o:’mg Government institution at Madurs.

4. The Cocanade prorosal was one of & nuiber md wes .

4

really put forward as an alternative to Dowleshunm and
Bezwada. Ab ’ohe latter plaoes the Publ ic lorl:s h,.v_e

governuent to develop the Pubii&!ork:e !or1ahops 1n pre-
ference to other inet:lt-utions in the Delta. It was only
when the Public Worls expreseed their disepproval er ny
scheue that the Cocanada School scheie was developed.
Even then I regarded this as e scheie of secondary iuport-
_ance as oomx%a:ced with‘foltsir or Coiubatore sohemes
rogarding n‘hich definite proposals hasé also bsen put
forward. The 1att.er schenes. the :selves -5 regurded

as of less iuportance than the Iedres Trades School.
. 3
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(578 In the circunstances, whenever the quest ion
of alternatives arcse, I have always given the Coca=
nada proposdl the last place. I undergtand, however,
that Governuent heve given some gort of undertal ing
regarding the establishiient of & school in Cocenada  and
have given none regarding nyv other gcheunes. Whereas
‘==g!mﬁ other schenes have been drorped for the tine

" peing, I have been given ingtructions to go on with the
Cocanada proposal. ' ‘ ’ e

6. The developme?; of the Cocanada school before
Coinbatore and Waltair onegjzgf%gn m§&:zig§z;fat;desirable
because it is nuch more spegulative. Both at waltair
end Coiubatore I have thé Superintendent end the land and
the policy and everything else cut and dried so that I
cen, without hesitation, affiri that the indust¥ial schools
to be started in these two centres will be reasonably
suceessful, At Cocanada the land has to be acquired, the
Superintendent has-to be found and if the scho;l is not
under direct Governuent managemnent, the policy has vet
to be agreed u;on}J - v

/42 This brings$ue te uy second point. Originally,
- as erlained'I contenplated the develorment of private
institutions, ~On worling out ny scheme in further detail
I however found that the amnount of capital ﬁo be invested
_would be very congsiderable and with the instituﬁion in the
poséession of private individuals or bodies, difficulties
of dual owﬁership wédldarige, I discussed this questicn
rather fully with Dr. Bourne and he agreed with ne th;t
it would be better to have the proposed institution out and
‘out & Governient ooncérn or else to arrange the expendi-
ture or the capital in such & way that Governnent could
at in§'tiﬁé talewover its own ghare of bulldings ete.,

bheseybui{@idgﬁltd be of such & character as tc be useful

Pt |
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8. My second idea was therefore to establish pdrelv

governmentlinstitutions sinilar to the government Madume
Technical Institute and it is on these lines that the
coconada proposal was iﬁ the first instance develeoped.

But here again considerable difficulties becaue apparent

a5 the schene was worled out. ?tFor one thing the Govefhment
gys tenn of accounts -is singularly inelestic and ﬁakes‘it

very difficult to carry on manufact&ie in a ﬁusiness like
way. Manufacture on business lines is one of the nost
essent ial features of industrial education and the governuent
gvsten of financial controi ig directly antagonistic to

i this, Then agein in & Governuent school the tasl. of pro-
\

viding“a Suﬁerintendent and looking after him lies with

| government. - In uy exjerience I find that suitable men

{

i A
& are extremely difficult te get and generally require & good-

S —————

dealuof looking after. . There are various other objiections
also which need not here be enumeratedz It is perfectly
true that none of the ob ections are i;;:=;::oable but

éince they can all be avoided by the gecond alternét{vg
agréed upon by Dr. Bourne and mysélf, Zt seens illogical
not to adopt thel secend=eitemmebswrs nenely to leave the '

manégement in privete hands and to construct the school at

Government expense . | A
9. Thiskis how nyy schene now stands. The priva€;
body 1 havé had in view all aloﬁg in connection ﬁitﬁ.the
Cocanade scheue has been the Looal'Fund gnd that nainly for
the resson that the District Board Engineer (Mr. Lowry)
was extrenely iﬁﬁerested in worlshop questions and could
be relied upon to tale & personal interest in the deveIOp;
nent of the school. The Loceal Fund Wortshop(yhich : i
bélieve owed its ést&blishment to wr; Lowry's energy)
appeared to he a gsuitable nauléus to develol and I accord-
ingly suggﬁéted the purchase of this proparty—--not on
account of its inﬁrinsio value but merely because it was

a going concern and & convenient point to start

fr01.=1 5




There is one espect of ny proposals which I

lol s

M/ scheme @f industriel education is & novel

|

§

: here w1sh to draw attention to nanely the personal ' L
equation. |

one--to thig Presidency at eany rate--and lil'e all new
e Caliii : :
departures has to Bisda% grainst a very‘oonsiderable dead ) :
weight of preiuu;ce and ignorqnce, Once the schewe has ]
been thoroughly established, it will justify itself by
the evidence of resultSQ—the only ltind of evidence that '@
uninformed opinion is prepared to accept. But until then
the success of the scheie nwust depend entirely on the en—
thusiasn of each individual school nanager and on the anount

o : p
of worlk that the school cean turn for,withcut adequate wor' ,
5 A 2

coue ouherb&%anbw/ﬂiﬂﬂﬁlzw,

|
the woriiing cost of the schene, high in any case, will be- i
1

S § All ny proposals therefore have centered rond an j
P A i

ol ROt c# what is terued goodwill that is the established
business. At Waltair and Coirbetore we have schools in . ;
- a considerable way qprusiness already and capable of ex- é
2 pansion' inrboth cases the Superintendents are educatioral- |

g P igts of a high qrder and ai.s'with thoroughlv gound prec-‘
The rdeg—oi Madras Tredes School JSchemee

o T g ,,'ca =

tical qualifications.

centres on the idea of securing the services‘ef rractical Lal 0 4 K,
1 nen end tg: Cocanada the whole argunent for’the schene was }’ i ;:;~(
5 Mr. Lawry's personel enthusiasn end the goodwill of his ;‘ e gﬁ;z;g é&
2 buginess. Unfortunately Mr. Lowry has just died. I | {;T;?Zy
. -

understand that the Local Fund_wcrkshop was only retained
as & congeseion to Mr. Lowry and that the Distriot Board
itgelf were not particulerly in fevour of it, Now that
’ Mr. Lcwry ig dead, It seemns te nme very irobable that the : | &
,' worighop will be shut cown altcgether. Distriot Board

. Engineens with a ‘teste for nechanioal worﬁ suffioient abi-

- 1lity to organise e wcrhshop end aurfioient enthusiesm to
: e hats 10 4 A
1n m.tteru of indudtricl aduoation

'"7Lowrv's decease "ftﬁfxfg_,ffit

‘a”sphool st

)‘(.\ ’V

Cocenade have vanished. | ‘O
2! o I k=we nade local enquiries in Cocenade soie
nonths bacl: to ascertain if any other public or private
body would be willing to undertalie the nanagenent of the

school but found no one willing to do so. There is of
courge the alternative of reverting tc the second éggg;e-
nanely chernment control but the natural disadvantagesof
this system’elreadv.enumereted,are accentuated in the case
efféé:;;iﬁent by the fact that Cocanada is not an industriasl

centre, What I was relving on was the Local fund worl:

'tOgether with local order 8 which would ‘ust nanege to leep
the feactory alive. But even in Mr. Lowry's time I believe
that considerable pressnre.had been brought to bear on the
staff to send in their worlk to Cocanade and with Mr. Lowry’s
deceagse I fancy thet.the greater part of the established
businese will again be resolved. . :

1%, My proposal to purchase the Local Fund Workshops
was prompted purely by the desire to secure the‘gcodwill
of the business. The site is not particulerlﬁ.good, the
prenises will -have to be alnost entirely rebuilt, most cf
the wachinerv is not modern and the price is,I thinlk,

Rs .18, OOO noral support

I purchase carries with it the
wof the District Board Engineer and District Board worl,
the shors might be worth purchasing. As mattems now
stand, I do not think thevy are. Intrinsically I should
not give wore than Re.6,000 or Rs.7,000 for them and now
that the special reasons underlying wy scheme have dis-
arpeared, I personally should not recouiiend the prurchase
of the worlishops at any price or the establishient of
the school. My reason is that the establishment of the
school at any place pernanently commits Government to the
developuent of that centre in preference to any other in
the neighbourhoodyand Coceneda is not a natural centre for
industry. A school at Cocenade will, for some tine at

any rate, postpone the establishnent of & siwilar school .
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1&, FPinally it appears to e that, since expenditure 4

‘at Bezweda end will, for a iuch longer period, mtend in the

a.v of the development of the Dowleshwaram shops. b tiqinlz, on industrial education generally has been aliost entirel,v

£ -

o Al
5 yﬁ-epplied the Public wOrhs Department will draw their

4
g - — P S ——

- stopped, it would seen pernissible to suspend the action in

ob iections to the utilisetion of the ehops for educational Cocanada also until the financial situation becoies iore

N s

-purposes and it geens to e undeslrable to OOuwit oneself ‘ : : favourable.

e ™

to the development of a ninor oentre when the speoial reasons

for the development of that oentre have vanished : | , /%3”%&::7/

14. The argumenm nav'be sum‘arised as follows- : \The { ;
_ 5 Vv ,,kayymr
Cocanade School was recommended amongst others es a oentre ~E%,
for industriel education.. It is however onlv a seoondarv
‘,oentre and the scheie was put Porward purely on the grounds'
that at the time Cooenada possesgsed oertein speoiel advan=-

tages, namelv & Looal 1 Fund Engineer interested in the work

and a worhehop Whioh was a going concern. With ﬁhe deoeaSe

fi S
of Mr. Lowrv these advantegee fell away/ and there is no

-.rgumont left in fevour of the COOanada soheme as oompared

with anJ other. ' There renain however the following ; ,L" %iﬂ
disudviniegaa‘ ey B e Vacu ‘ -

¥

(A)”‘ cooanada is onlv a seoondarv oentre and if monev

s L A

15 to be spent it would appeer reesonable to spend it !
}in thb firat instanoe On more important oentres, Q. " “L
the Mhdras Tradee sohool Waltair Sohool Coimbatore e j;

.

Sohool eto.
(b) ggpe dovelopment of the Cooanade sohool preoludes

vﬁhe development, at least for the tiwe, of the wmuch o8 L ;ﬁ’,
' ;more importent centres in the seme dietriot
_ “(o) Uhder existing oonditions the purohase of the
“:fLooal Fund ahopa is, in 1 v opinion, & sheer waste of
ﬂ-monev for it 15 1mpossible now to rely on locel vmnaue-'
t and the sohnol will heve to be oonduoted bv Govern-

on the inea of the old Mbdu:e Inati~ A
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Finencial Department. 0\ :
Extra,ot from Notes h the file regarding the

establishment of & Trad:s School in Madras.
Edicak amal 9,
x5 X

5. No suitable rented building can be obtained.

¥

- SUTR A =

Mordver class .i:'ooms are required for the Leather
School. It 1ig 'thereflor'e proposed that provié.iop sho
be made on & minimum scale for class i'ooms, workshop
and drawing school on land a.d.ja.oex'xt. to the Lesther j
School If this ds approved, esﬂimates can be preé
pared a,t. once in oonaunotion with the COnsulting
Architect and the work Bta.srted' out of the funds all

for the Cooaﬁada school on which work cannot be
e ; ¥ :

e gl =
.
= ‘ commez;ced thig year.

& 22.5785 C . X

“c.ha.'b pla.ns a.nd estimat.es have to be prepared. i 4 |
would therefore ask Educational to surrender at 'f’”
least Rs. 25,000 out of the antiaipam aaﬁnal“
This can be taken up sepa.rately. :

.

- Necessary e;qfc_.ion please.
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H.M.‘F’I_Ill. l-
H.E. the Governer—

The awestion at isiwe in f= filefis

whether we shcuwld or dhould net resume a swn cf Bs 36,500' or

mest ¢f that sum which hag bern ingerted in the Industrial
X | Dept. budzet for cpening an indestrial sehccl at Cocanada.
The digews ion on the swbject i¢ swmrari ged in the Az tt.
 { ‘Secy.'s note on paces 11-13. T an ¢f opinion that the roney
’ ' Eo ow;ht' now to be remmed. In the first plaece, we have been

‘l‘v\;;.l Lotk fom ~ ordered umm not tc embark on new schemes wnless they are
pA » SEP R

‘iJ 1% § :
: of exeeptional urieney and it doeg not appear that the

Coeanada indw strial sehocl answers this degeription. In the
second place, 1 understand from Mr. Tedhunter that ne details

o

whatever have yet bem Wwe rkedkin recard to the Cocanada

v I gehcol and 1 cannct,xxx therefore, find any soed reason wWhy
i
we ghowld gpend Khe meney now in the bud et ¢n acquirin: at a 1

- & | | . ost of about B 39,000 the workshop belon«in: to the Ieeal i

/ Fund Board at Cocaxmda.. Until the ceheme for the ¢ canada

“ 1 : - gahoo]l has bea worked out, there seems to be no 7000 ¥ eason

| | : for layin: owt money on the puwrchase ¢f the workshop whieh

B e e

canno t be used, as T presume, for teition until the sechocl

Dbuildin;s have been erected and a ccheme setiled for the sehcol
1t deg not appea from the papers that ‘the Godavari Dt. Board

‘: "
| ig pressing for immediate purchase.
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? . C.No.4519 Bdl.. from the Director of Industries,
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o y ) v = AP " 4 - ik ‘ . W . ; . 5
g 1 No.B 44, dated 24th December 191D, ' *
*x o * v
- i ; ~ d

“pléase 8ee telephone message to the Lirector o:

Industries on pages 19 and 20 ‘and his reply on

P page. 21 supra.. The official communiecation

; pfonf_iéod by him }_1&3 now béen received. In this

he suggc,s};s tnat. the establisiment of an industr
gchool. at Cocgnads may be deferred for the presgns
and that the funds provided iua the budgel Ior thi:

purpose may be diverted for other purposes. , From
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his note on pages 4 to 10 of current file it is
*

gathered that his reasouns for the sbandonment of
the school are mainly--

(1) that Cocanada is not an iﬁportant
industrial centre,

2) that it will be very difficult*to secure
the services of & suitable super-
intendént for the school, and

(3) thgt the school could not thrive in

the absence of Mr.Lowry, the Tistrict

‘Board Fngineer, who recently died.
My.Tressler himself does not consider these

objeetions insuperable and eventually takes shelter

: : : ‘
under the present financial situationg “’.n 1914

he Suggisted several alternative centres for the
establishment of the proposed mechanical engineer-
ing school. for the Northern Circars. His
Excellency the Governor has selec;ed Cocanada for
the .location of the school and h&s'also given a
pledge to the Legislative Counciil hat the school
will be started here. The question is whgther
Government should now go back upon this decision,
From Mr. Tressler's covering letter it seems that

o) A

he is 8till indecisive and anxious to consult the

Collector before making his recommendations once

R

v -

i AR P
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for all. This involves a further delay, but there

-

seems to be no help for it. It is for considera-
' tion whether Mr. Tressler may be asked to interview
4 apaed 48 k”““g Mr. Couchman ‘a8 early as possible and submit
d . ] detailed proposals in the matter. In the meantinie
B, 7Y . ";} A ' p R I B ~ 5 . - :
5 ” k ::: b % \‘ K“&(,ﬂ ﬁ.u,,)‘ﬁ.,( P (N g e "(, al & /I 2
: 5 | b . b e/ RPGALE LY 9e 4 X
g ‘ be. padasian "w Uor L4 prospes 4 e : 2 2 “ o
: . D B O T the allotment of sbout R:.25,000 available for Ehis
¥ - '_?" '/"m"(ﬂuﬁ(‘v A (J‘ﬁ gv - - S 2
R [¢ &G fwife M /é arzh &= gy . .
i 7 ; by
g L N2 f
purpose may be retainetd at the disposal oI this
& sk i X
’ 5&.‘ & - ’ \‘ y R L I .‘; - "\'j ' i
’ i : depariment.
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(‘ Reap aeaty G.0, No. | .....ciitin i , dated.
e £
ij READ AL80:—
T e . From the Director of Industries,, No.B-44 _ , dated24-12-14..... 19
by
- L o R e e e 19
N\
-g | N ASNGs SR ok TS N T T S S e e T T R IR RS 19
i §
| /o
J i i ORDER Noé’b/A(/‘ Gand. 2.0 — (. —.10/6
Aj«"; [Tis
,fytw%ix e ' ‘ With reference to his letter No.
C e B.44, dated 24th December 1915 the
P Director of Industries is informed that
- the Government adhere to the decision
L in G.0.,No.185 Edl., dated 19-2-1915,
that a mechanical engineering school
: should be started at Cocanada in con-

. nection with the Local Fund workshop
at thel'place. They are therefore
unable to accept his proposal to divert
the funds set apart for the opening of
the school in the current year for

( ; other purposes. The Director is re-
! j RS o quested to submit in consultation with
: "f- ll- 216 gﬂéﬁ b the Collector of Godavari at a very
g , Qf : g @%&M&y///’ early date'detailed proposals for the
't B N %w opening of the school and for the
"
: A"i‘ﬁ? : Tl \5K/\ ﬁ acquisition of the local fund workshop.

“v‘:' g " lé .
iy - To the Director of Induetries
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