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Submitting report on the expenditure incurred on the Pencil
amaking experiments.

ExivLos Rs.

No. ZE //.

Station . COIMBATORE , Dated the ... 19%h April 1916,
29,

3 wom (nga PM) st oeeb o S Wy Rt TrSgRled ESQ;

(‘Deo iqnatio n) Director of Industries.

Io e Secr elazay fo the Covernment of Madzas,

EDUCATTIONAL De pafcl' mend.

iz,
With reference to D.0. No. 1339-1 Edl., T have the

honour to enclose herewith a report on the expenditure on

the pencil making experiments.

I have the honour to be,
Sir 9

Your most obedient servant ,
AWl

Director of Industries.




NOTE.' | 2

Previous notes on the pencil making experiments were
submitted in my letters dated 26th February 1915, 27th
April and 25th September. The reports explain in detail
the general line of the experiments and also the expen—
diture up to date. Pince the last report the expenditure 3
has becen confined to keeping\things going pending orders

from Government on the future of the industry. The
expenditure up to date is about RslléJgQQﬁgivided as follow
Expenditure in 14 - 15 — Bxperinental 5,800
')y ye 15 = 16— o9 4,200
" ’o o9 Capital 6 4400
The capital cost is the expenditure incurred in purchasing
a shed(for Rs. 4,200) which forms part of the Madras
Technical Schocl. This amount therefore is campletely
recoverable. The other item viz., R8.2,200 represenﬁs ;
the cost of erecting and putting up machinery. g
During 14 - 15 the object of the experiments con-
ducted was to see if a staff could be trained to make ;
pencils of reaschbable finish. 7To secure this object an
expert had to be appointed and materials.had to be providedr

for working. The total cost of the expert was about &

b
+

RS.2,000 and of the materials and labour Rs.3,800. The

experiment was successful in that pencils of reasonable

finish were turned out by the supervisor and Mechanic in
charge of the experiments. But the graphite was of such
bad quality and the supply of t imber was SO uncertain that
it was no good continuing the experiments on these lines.
This preliminary work having been completed, experiments
in 15 - 16 were made with a view.

(a) to investigate the value of local timber for
pencil purposes.

(b) to investigate the preparation of graphite. At

the same time
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tween 8 and 14 annas. I should think that half of my

_’&__ 1 T
//é/// ‘ 1
éjto tranéfer

At the same time arrangements were mad
the machinery from Cocanada to Madras 80 that when the

timber and graphite investigatiors were complete the ;

final test of figures could be applied viz.fmanufacture'
in bulk, During 1915 the Ximbexx expenditure on timber
etc., was about RS.2,000 and wages, petiy stores, cooly
charges etc., amounted to Rs.2,200, which sum however ih-
cluded a bock debit of Rs.400 from the workshop.

8o far, I have made no attempt to manufacture with :;

[}

a view to Bale or profit because I have not been sufiicien

1y certain of &y fundamental data. I am however now

satisfied that T know how I stand and expect that in

e R

3

future all expenditure ( excluding the cost of manageme

e e

will be covered by receipts.

Whether I can cover the cost of management also,
as well as uﬁié;;ﬁbproper allowance for interest and
depreciation, I do not know. fhis is exactly the point

Mo -'_/,.L:; =
on which the whole question turns and the one that I am §
now trying to investigate. To put it in a concrete wayjﬁ
I know now that T can obtain suitable supplies of timber i@
and graphite and T have ascertained prices within about &
10% . T have further estimated on these prices the cost
of cheap grade pencils on a manufacturing scale will
work out at 64 as. a gross, Thig figure makes no &

allowance for wastage in manufacture p or variations in

price that may appear when work is started on a la&rge

Bcale. .
Thi@ margin of uncertainity.may amount to lqﬁf it ;é
may amount to 50%. A11 T can say now therefore is
that the precise cost of cheap pencils willprobably be
anything between 6.5 + 10% or 7.15 & 6.5 + 50% or 7
9.75 annas.
Fixed charges mgy be estimaed at 50% on above

figures.
Rl

The sale price of rencils of the kind made is be-
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] production ought to be worth 14 annas and half 10
' y
averaging 12. But on this point I have no certaintds=—=t

o3+ and can only ascertain the market value by putting lax
lots on the market. The total costs may be anything be-
tween 10.7 and 14.55 and what I am doing now is to find
out whether I can establish a balance between costs and

selling prices. This is being done by actual trial.




thmt fron the qotpg to G 0, us Bdl.,
datod the 29th March 1916 regarding penoil expel
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| I accept the draft bt T hope the Bm:oat.iom;
E e | WUn will uoortaj.n in some detail how
| | lr. Tressler has spent the money and what h; hu A%
st te Sindands. A gom. 1hia. so—ailled neseil B
factory mtiﬁ uo und ;t g.p;);ar;ad to me to be |
sadly lacking m methodiecal ways of 'wqu and
ormisation;

HAS..

2¥.3.16.

Issuve and note further on H.M's (Finanﬂ_&ial) A :
q 7R . e
?7 - note. .
P.R.

29.3.16.
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Bducational Department.

1

%
. s "

mo. 2> v

b4 1B

Dear Tressler,

. With reference to G.0.No.346

Ci> RBducational, daated the 29th March 1916’paseing
orders on your proposals for the continuance
of the p¢nc11Auxparimsnts contained in your

letter No.B.ll, dated the 15th November 1915/

B}
A
X
S

I am to ask you to submit a detailed report

A ' : for the information oﬁgaovarnment on the several
A

" : items of expendditure incurred on the experi-
s _ A Kza,p'.,,... .
ments and the$s actual out-turn/iSAL-A oIS

K.T.B. Tressler Bsquire,

pirector of Industries.

T ———
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