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GOVERNMENT OF MADRAS : -

EDUCATIONAL DEPARTMENT

Reap—the following papers :—

I

Letter—from Major-General A. PHAYRE, ¢.B., General Officer Commanding 9th
(Secunderabad) Division and Chairman of the Committee of Management,
: i

Lawrence Memorial School.
To—the Seeretary to Government, Educational Department (through the Director

of Public Instruction, Madras).
Dated—Ootacamund, the 15th May 1915.
. No.—658.

With reference to G.0. No. 238, Educational, dated the 2nd March 1915, I
have the honour to state that the Principal has obtained from a number of similar
European schools in India a statement of the salaries paid to their staffs and it is
‘evident from this that the salaries of the staff of this school require radical revision.

2. The generous grants given fo aided European schools annually since the
Simla conference in 1912 by all Local Governments have very cousiderably raised
the market value of teachers and staff generally, while the Principal of the Sanawar
Jawrence Asylum has informed the Principal that an extra recurring grant of
Rs. 40,000 has been sanctioned for that institution this year mainly to improve the
salaries of the staff there. ;

‘3. The Principal has recently had an opportunity of meeting the representatives

from the Bombay and Burma Educational Departments at the conference regarding
the proposed training college for teachers and both afirmed that any trained
European master could obtain as an absolute minimum Rs. 150 per mensem or

Rs. 170 per mensem or its equivalent with regular increments and good prospects [

-advancement, : :

4. The Committee note that Government would be pléased to gonéider favﬁurtably“‘r
an increased secale of pay for the staff if the school could provide the funds. In
ordinary years it is probable that a fair proportion of such increased cost could have

been provided from school funds. Buf this year, owing to the war, the prices of food,
clothing and boots have considerably increased and an additional sum of Rs. 3,950
from school funds under these headings has been budgetted for. A non-recurring
expenditure of Rs. 4,500 from school funds is also provided for. If this sum of
Rs. 8,450 could have been added to the salaries of the staff, it would no doubt have
been sufficient to raise the salaries of all ranks to a reasonable standard without
applying to Government for further funds.

5. Proposals regarding a change in the method of financing this school have
been submitted to Government in letter No. 326, dated the 17th April 1913, from
Sir John Woon and in letter No. 3000, dated the 24th November 1913, from the Vice-
‘Chairman. In these letters the Committee held that in their opinion the most satis-
factory. way of financing the school would be that Government. should be pleased to
make annually a grant sufficient to cover any deficit between the estimated income
and the estimated expenditure as sanctioned by Government in the annual budget.
If the school is handicapped by want of funds in matters such as the provision of a

_eompetent staff, which is absolutely ossential, it can hardly hope to be efficient.

6. The difficulty the Committee feel themselves in is this—that however strong a-

Committeo they may be, they have no means of increasing their funds, except by
application to Government, nor do they know which department of Government
. i
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actually stands in loco parentis to the school. It seems doubtful whether its
¢ father ”” 1s the Government of India, Military Department, Government of India,

“Educational Department, or Government of Madras, Educational Department.

7. In the Government of India letter regarding the establishment of a training
college here, the school is held to be fully under the control of the Local Government.
The Committee are of opinion that it would be in the interests of the sehool for the
Government of Madras to assume complete responsibility, and they confirm the
recommendation of the Committee submitted in August i911. :

8. As the Government of Madras, the Director of Public Instruetion and the
Inspector of Kuropean and training schools are now in Ootacamund, it is suggested
that, if this proposal meets with the approval of Government, a conference m?ght be
arranged between representatives appointed by the Government and the Chairman
the Vice-Chairman and the Principal of the school to recommend such alterations in
the constitution of the school as may seem necessary.

ENcLosURE.

Proceedings of the Committee of the Lawrence memorial school, Lovedale,
dated the 47th April 1915.

Lirid ou the table memorandum regarding the constitution of the school.

Resotution.—The school should be placed definitely under the Gove
Educational Department. . g ieommdiod oua

N. Ref. on Cur. No, 10633, dated 22nd May 1915.
Submitted to Government.

; H. 8. Duxcan,
dcting Director of Public Instruction.

1I

Letter—{rom Major-General A. Pmaver, o8, Officer Commanding 9th
(Secunderabad) Division and Chairman of the Committee of Management
i Liawrence Memoria! school, Liovedale. :
o—the Secretary to Government, Educational Departme o
Director of Public Iustruction, Madras). . T 1Seeh
Dated—Ootacamund, the 12th June 1915.
No.—1039.

I have the honour to forward herewith two reports upon the present conditions
in the Lawrence Memorial school. These were compiled by Surgeon-General T. M
Corker, A.M.8., and Lieutenant-Colonel C. Ainslie, R.E.

2. The Committee entirely concurs in the views expressed and in the recom-

~mendations made therein. They think the insanitary conditions demand immediate

a?tion. Farther they trust that the general suggestins will meet with His
Excellency’s approval.

3. Of the s_ix recommendations formulated 1n paragraph 26, the Committee
would give priority to the sanitary needs, and with these are closely associated the

development of the kindergarten and the appointment of ’ i
1 : ) g g a whole-
Medical Service officer. % G gz S

4. The suggestions that the school he placed altogether in the care of the
Government of Madras is one which, it is hoped, will be approved.

5. The last recommendation regarding revision of the pay of the educational
staff is very important,

0. It will be seen that the cost of the whole sanitary sch ' 1
et - ' ' ) y scheme, exclusive of electric
lighting, is Rs. 26,000, The use of electricity for lighting and other purposes will
cost an additional outlay of Rs. 25,000 approximately as a non-recurring amouat.
Further communications are being made to the munieipality on this subject.

7. Mr. Tothill’s proposals are also attached to this letter. The Committee

~strongly recommends that they may be aceepted.
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8. In conclusion, the Committee would place the above proposals in the following -
order :—
RS.
1. Sanitary improvement oo i .o e «» 26,000
Siley ol G e e
3. Electric lighting e & s oo ‘s +v 25,000
Total sum at present asked for 59,900
Encrosures,
(1)

Report of Surgeon-General Corker on the Lawrence Memorial school,

In view of my visitor’s notes of June 1914 and April 1915 (copies of which are attached
herewith together with a note-by the Principal dated April 1915), several of the committee
made a special visit to the Lawrence memorial school on the 22nd April to inspect the general
conditions and consider necessary action. :

There were present Major-General Phayre, Lieut.-Col. Ainslie, Lieut.-Col. Babington,
Lieut.-Col. Carter, the Principal and myself. ~Captain Galwey, the Sapibary Officer of the 9th
Division accompanied me. Brigadier-General Humphrys and Captain ID’Courcy were also
present.

The committee visited the dairy, dormitories, latrines, la&_’atories, cookhouses, hospitals and
a work-room. Colonel Ainslie, Captain Galwey, Mr. Tothill and I visited in addition the

water-supply catchment area. The following points in paragraphs 1 to 15 inclusive express -

generally the views of Colonel Ainslie, Major Watson, Captain Galwey and myself, and were
communicated to the committee at our special meeting on the 80th April.

2. Water-supplies.—We found that the collecting area was unfenced, and that the supply
for the swimming bath runs in part through an open channel. - All forms of water contamina-
tion, by men and animals, in the unfenced aren, and of the wator in the open channel have been
and are possible. The whole area should therefore be fenced. It scems desirable to pipe the
bath supply separately, but whether in two pipes or one, the essential point is that contamina-
tion be rendered impossible in the future. Colonel Ainslie has already been able to replace the
open channel in part by pipes, but a considerable distance still requires similar treatment,.

8. Pumping and reservoir.—As the present supply cannot rise to the upper stories, pumping
apparatus and a reservoir are necessary. We shall thus provide for lavatories in the dormi.
tories, when the necessary space is set free by the construction of the proposed new kindergarten,
for the flushing of night latrines (to be mentioned hereafter) and for protection against fire.
The pumping may be carried out either by an oil-engine, or as we are including electric light
in our scheme, hy electric power, which would be the more economical and easy to manage by
the staff at the disposal of the Principal.

4. Washing arrangements.~—The dormitories have no lavatories nearer than a distance of
100 yards. Tt is recommended that two rooms, now used by clerks near the large dormitory,
be re-constructed as lavatories ; and that one room be taken from the group of smaller dormi-
tories for the same purpose. But these rooms cannot be spared until the kindergarten has heen
built, and the money for this has not yet been allotted. (About one lakh.)

It is still impossible for any boys to get a bath, except in the cold water swimming bath,

or in a tub in hospital, but the hot water apparatus will soon, it is hoped, arrive and overhead
douches will then be put up.

The only baths in this school are tubs, and a number of long baths for both sides of the
school are needed.

It is interesting to note that in the high sehool scholarship paper for December 1914,

a question is asked ‘“ in what way is the daily bath conducive to health ?” Since the founding
of the school in 1858 no boy has yet had a possibility of a daily bath, so that whatever theore.

tical answer may be derived from that very dry and uninteresting text-book “ The Laws of
Health,” no pupil for 50 years could answer the question from any experience the school hag

afforded him. ;
It is more than probable that the skin diseases recorded in past years are connected with
the absence of proper facilities for ablution.

The lavatories should be four in number, two on the bays’ side for elder and younger -

separately, and two on the girls’ side. The girls’ baths will require overhead douche arrange-
ments ; and also a proportion of full length baths.
We did not see the arrangements for the girls’ bathing.
5. Latrines.—The boys’ latrine is new and adequate, but the hygienic detail is ot
ractised as in British barracks. The new girls’ latrine will soon be read)", but the committee
were able to realise the disgusting conditions that have existed for years in the rooms, which
I bave referred to in my earlier notes.
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On the boys’ side the night latrines require some reconstruction, but it is thought that if
swing doors be erected and the windows cut down to the floor, so as to ensure cross ventilation
in a small connecting passage, this will meet the case. 1In these latrines it is proposed to lay on
water and to remove night-soil by water-carriage system. A suitable septic installation should
be erected in the grounds. 'This is a matter on which Colonel Ainslie has had practical
experience.

6. Boys’ hospital —The boys’ hospital contains, besides other buildings, wards for 7, 2, 2 and
7 beds respectively. There is an isolation hospital of fom: wards that is constantly in use.
A smal) operation room has been asked for more than once in Rast years, and it seems desirable
to include it among the desiderata in the future, especially if a whole-time Indian Medieal
Service officer be nominated.

A disinfector lately arrived. This might be located p'erhaps near the boys’ hospital, and
its management placed under the surveillance of the Assistant Surgeon. It should prove of
much value. :

7. Girls’ hospital—The girls’ hospital is inadequate. There are two wards each contain-
ing six or seven beds. When a member of the girls’ staff is ill, one ward is given up to her, and
some of the sick girls are treated in a dormitory. This is quite unsound. Moreover there is no
isolation ward. Two small separate wards are therefore necessary, one for the staff, the other
for patients needing isolation. and a nurse’s or ayah’s room would prove most useful. We saw
suitable ground close to the hospital. It was pointed out that it was diffieult to deal with out-
patients in the small verandah, and that a covered passage from the school to the girls’ hospital
would be a boon in wet weather. Both are desirable. The verandah should be enlarged, say
up to a depth of 15 feet from the main wall, and some glass doors added in front as a protection
in the rainy season.

8. Kitchens.—On the hoys’ side an entirely new kitchen is needed. The present kitchen is-
small, hot, badly arranged, ancient. There is ample room for a larger building in the adjoin-
ing court-yard. -

The gir]s’ kitehen is cramped. A scullery was suggested. The girle’ kitchen is too small
to be used both as an instructional kitchen and as a kitchen for daily household use. Hence an
entirely new kitchen may be necessary.

As T said elsewhere neither kitchen is run on the ideal system found in British regiments.
This system should be studied and adopted. Kspecially on the girls’ side it is important that
the kitchen and the cooking therein be developed to the ntmost as educational factors, The
idea is indicated in the curriculum but it is a question whether this and other forms of practical
education receive the attention they should, as compared with instruction in literary knowledge.
The principal considers much more domestic work is taught than in the average school.

Doctor Barnardo’s and the Shaftesbury schools are very practical in their training and
perhaps the study of the®methods employed would prove of advantage. It would seem desirable
to discharge the kitchen matron and tv add to the staff a mistress whose sole duty should be to
instruct in cooking and to supervise the kitchen. Further to increase the numbsar of girls who
assist her. 'The principal and I are in accord on this point. 'This would permit the present
domestic mistress to devote herself entirely to dress-making, and would further schemes of
practical education. In a conversation with the late head mistress I could see that the bogie of
paper examinations weighed heavily on her mind.

9. Dress-making room.—We visited the workroom in which is taught dress-making. In
view of more extended practical work, a larger room may be necessary.

10. Sleeping accommodation.—Captain Galwey informs me that Board Schools in England
and the London County Council allow 10 feet square and 130 cubic feet per child.
Elementary public schools allow 8 and 80. We think the floor and cubic spaces in the school
are sufficient on hoth sides, for the number of children at present sleeping in them.

11. Ventilation.—I am personally not so sure about the ventilation, as I think the well--
known tendencies to close every opening at night must exist here as elsewhere. But the boys’
and girls’ dormitories are both lofty. In the boys’, air enters—in the large room—by the-
Hinckes-DBird System in each large window. I think that in the smaller dormitory the boys
near the great doorways must often either sleep in a draught, or in a current of foul air, and it.
is Possible tonsilitis is developed in this way. The staff would be well advised to keep these

oints in view at night inspections. Cold air donches and asphyxiation are both objectionable.
he development of the kindergarten might diminish tha number of boys in these dormitories—

80 as to abolish the conditions referred to.

12. Electrieity.—This is not as necessary as expenditu;‘e on watgr-supp!ies, but it would be
unwise to exclude it on the score of economy. Morcover it is associated with the extension of
water-supplies. The need of good light for night work has been insisted on in former reports.
There is a separate file on the subject. An initial expenfhture of some Rs. 25,000 is needed for
installations and it is thought that -the current expenditnre ought not greatiy to exceed the

resent expenditure on oil lamps, some Rs. 2,000 per annum. These are approximate figures,
t is possible to introduce a minimum system to hegin with, capable of extension, at a cost.
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somewhat less than I have indicated. Moreover we should insist upon obtaining a reduced
rate from the municipal authorities. On the whole then it is sound and practicable to include
the use of electricity in the developments propoced.

18. Swimming bath.—1t is estimated that Rs. 10,000 is needed to improve , this in various
ways and that a new one would cost Rs. 20,000. Colonel Ainslie is in favour of erecting a new
one as he considers the existing bath is had in design and constraction.

As already indicated the bath has been used in the past to give the boys a weekly wash.
This conception of a swimming bath: does not accord with military ideas. It should not be
used for cleansing purposes, but as a means of affording exercise and of teaching swimming.
In our barracks every model bath of this kind has two small rooms attached to it, one containing
an overhead douche and the other a urinal. Thus the man enters the bath originally clean—
and not in order to become clean. Moreover water is scarce and must be used as long as
possible. It is suggested that the girls also be taught to swim.

14. Tie dairy.—The dairy consists of fine buildings erected at considerable cost. The
principal cannot obtain a trustworthy contractor and the dairy is therefore not run as is a model
dairy in Military charge, but on native lines which are most unsatisfactory. It needs a whole-
time Kuropean in charge. It is suggested it be used for instructional parposes although at
present there is little demand for knowledge in dairy work. Mr. Tothill has much experiencs of
dairies and has made his suggestions separately. He considers that the buildings and fittings
are not adequate for dairy purposes, and that certain further expenditure is necessary. It is
understood the committee will deal separately with these proposals, but that the cost of the
building improvements he suggests be included in the sanitary scheme (some Rs. 8,900).

15. Latrine refuse, etc.—The committee had not time to inspect the present system of
disposal of latrine refuse, or the provision of native bathing places and native latrines. Incine-
ration might be practised in part, and for water closets the séptic installation developed which
was alluded to in paragraph 5. An ample provision of native latrines with thorough
surveil'ance must be included in any sanitary scheme in India. .

16. The function of the school.——1o the foregoing recommendations it seems desirable to add
some remarks on the administration of the school and upon its function.

The school, from one point of view, fulfils an excellent purpose, in educating childten who
-otherwise might lack any form of education, and doubtless in many cases it rescues them from
poor surroundings and from a life devoid of all but hopeless prospects.  On the other haud it
does not do enough. We preach cleanliness as allied to Christianity, and yet for many years,
and even as I write, it has been and is impossible for a boy to get a bath except in the form of
a weekly wash in the cold swimming bath, or in a tub in the hospital. The conditions of the
girls’ latrines have been simply abominable. The school is not doin its duty to the children in
permitting them to carry away such memories. The kitchens are anyfhing but models. Every
simple sanitary and domestic detail should itself be an object iesson and should be used for the

purpose.

17, Instruction in hygiene—From this point one is led to enquire whether the education
includes sufficient theoretical instruction in hygiene. At the present moment the boys receive
none. Yet many of them will spend their lives in India. There is a movement in India to
instruct Indians in hygiene. Yet these ohildren receive no adequate instruction therein, some
uone at all. Hygiene might very well take the place of a comparatively useless subject such
as physiography. -

At one period—some 50 years ago—hygiene was not understood in the Army. Our officers
and men died by the score on foreign service and very great general ignorance on the subject
prevailed. Now matters are different. We estimat.o that of late years we have_ kept some
10,000 men fit for duty all over the world, who previously spent their time in hospital, Every
commanding officer is himself a hygienist, and the non-commissioned ranks and even many of
our private goldiers know more of the real causes of death and d.lseu.se ur'ld how to avoid the
latter than the graduates of our universities. Hygiene as a study 1s attracting greater attention
in all educational schemes and it should not be omitted in this school. At one time in the
history of education the classics were regarded as all impor@a‘ut, and science was hardly taught.
Ihen the value of science was recognised both as a factor in general education and because of
its economic value. Hygiene is now making its claim in turn.

18. General education.—Then follows the further question whether the instruction generally
is suitable. It probably is so in the case of the boys, except us regards hygieue, as their success
in life primarily depends on their passing certain examinations. But in the case of the girls it
is possible that too much stress is being laid on paper knowledge of the subjects that comprise
education in the wealthier classes. A fow girls possess unusual taleat and can carve out a live-
libood for themselves. But the majority will marcy men who do not possess much income, and
for these a thorough practical education in domestic econowy, 1n dressmakmg, in the hygiene
of the household and in a knowledge of the real causes of diseases seems essential. 1t was said

to me lately by one who holds a responsible position in India that the girls who leave schools of

this kind have little prospects of gaining a livelihood as the outcome of their education.
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Within the last two years a mistress to teach dressmaking and cooking was added to the
staff, and the principal thinks the teaching in this direction in this school compares favourably
with that in other schools in the south of India. It is satisfactory to find an advance has been
made in this direction. But itis the general feeling that more might be done. The appointment
of a separate mistress for cooking would be a further step.

To revert to the boys’ education, one is inclined to ask whether the examinations that are
laid down for various public services are themselves appropriate to the work to be done in those
gervices. This is a big question, and no doubt has been, and will be, under constant considera-
tion by the Mducation Department. But it is evident from articles in newspapers and
magazines that education generally is beginning to attract unusual public attention and the
subject 1s within the scope of the committee’s enquiry.

19. Total expenditure.—It may possibly be assumed that the present proposed outlay of
some Hs. 60,000 is an alternative to the requests already made for an allotment of from 3 to
4 lakhs. This is not the case. This particular sam is part and parcel of the whole sum, but is
regarded as more immediately necessary to carry out pressing sanitary reforms. Colonel
Ainslie will prepare estimates showing in detail the cost of the improvements recommended.

A consideration of the problems of sanitation and education has naturally led to further
questions as to ways and means. In the following paragraphs will be found various data and
suggestions. They are the outecme of the perusal of files and of conversations with members of
the committee.

20. Committee reports.—There are on record several very carefully prepared letters and
reports which do not appear to have attracted the full attention they merit. These are (1) The
report by Mr. Francis, Sir Frederick Price and General H. E. Penton, printed under Govern-
ment of Madras (G.O. 440, 27th July 1909). This report lays great stress on the need of a
Kindergarten. Tho isolation hospital recommended therein has since been built (2) The
proceedings of a sub-committee cumposed of Mr. Young, Colonel Thackwell and the Rey
W. H. G. Padfield. These proceedings contain a letter, dated 17th April 1913, and in conti-
nuation thereof a report forwarded to the Director of Public Instruction under date 24th
November 1913. In the covering letter the committee expresses a strong opinion that the
propoeals recommended therein “are absolutely necessary 1f the school is to be maintained
efficiently.” 'L'he proposals correspoud in the main with those with which the coiamittee hug
lately again occupicd itself. (3) The report, dated 2rd August 1912, forwarded when Licutenant
General Sir John Woon was Chairman, details the needs of the educational staff, The points
therein referred to are dealt with in Government of Madras (.i.0. 843, the 14th November 1914
and (5.0, 1459, dated the 19th December 1914). fiisg

L. Improvements of late years.—The principal notes the following : (i) The boys’ isolation
ward and an extension to boys’ school lavatory, (ii) kitchen and store rooms to girls’ hospital
(iii) extension to girls’ sshool—to deal with overcrowding, (iv) boys’ school latrine, (v) girls® school
latrine—now negrly finished, (vi) Thresh’s disinfector received but not yet in use, (vii) shower
baths for boys in hand but mot yet in use, (viii) two small latrines for native servants, an
incinerator and a dairy. >

All these are very recent and they do not amount to very much. One is inelj
what the condition of the school was before even these were oonsyirdered necessary. i

22. Financial position.—There is a recurring grant of Rs. 48,000 per annum sancti

the Military Department in 1860. Another grant Rs. 15,000 per annuI:n was sanctigggg)%zdtg{a
Educntioq l?epartment in 1914, Income is further derived from treasury notes, proceeds of
sale of printing press, debentures and bequests. [Jpon some of these items, the pr’operty of the
school, the Goovernment of India, Military Department, allows 4} per cent. The subsistence
allowance of Rs. 500 per mensem is also granted by the Military Department. In 1912, the
G()ve_rilment of Madras, with the permission of the Government of India, made a gran,f. of
Rs. 37,000 for the chapel, infectious hospital (boys) and for additions to the boys’ lavatory
Also in 1912 the Education Department of the Government of India gave Rs. 20,000 to make
up ‘d“fﬁclts in_respeet of the printing press, since sold. In 1914 the same department allotted
Rs. 45,000 for buildings sanctioned in 1918, The buildings themselves are the property of the
Military Department and it is understood that the money for repairs is derived from the grant
given to General Officers Commandivg for Military buildings in the division. There is a
lengthy correspondence to show that the Military Department of the Government of India sa
they cannot sparé money for school buildings. All eonstructions were for Years in the hands
of the Public Works Department. They are now in the hands of tne Military Department
Lately there was oorrespondence regarding the grant of Rs. 45,090, which it was said had beer;
allocated through wrong channcls. When it was proposed last year to expend some Rs. 5,000
upon warm shower baths, the Government of Madras gave permission for the use of fl;nds
originally intended for strictly educational uses,

These notes indicate how intricate and unsatisfactory is the financial basis of th
They suggest th.at sums are allott.aq frow various sources as they can be spared theref?os:;h:ﬁfi
one c_ouolusmu is that when there is general pressure, the school may easily be left withoat
sufficient funds to fulfil its role according to modern ideas. It certainly does not appear to enjny

436 Edl,=-3



8 'No. 496, EpuvcarioNar, 8t May 1916

the advantages accorded to the sister sehool at Sanawar. This is the Principal’s opini 1
the diffgrences in .the salaries drawn by the staffs of the two schools is eviden}:)e onp;ﬁlem;o?nn;.
A detailed comparison of the conditions prevailing in the two schools would prove useful. -

23. The staff.-—The Principal has constantly brought forward the question of the pa
. . . . Of
the staff. It appears to be inadequate. He is evxdegtly in constant difficulties in progi({ing
capz}]ble'teaehers. He eannot obtain the class he desires, at salaries little above those of motor.
mechanics.

The numbers of pupils in the junior forms of the bovs’ school average 1
standard. It is geuerally admitted that no teacher can efficiently handle :.gcl::se:)f420m ?Fglel
salaries of some of the staff are as low as Rs. 85, Rs. 45 and Rs. 80 p»r mensem without pe;nsion
This also is unsatisfactory. As well as increased salaries to the staff, a point dealt with fully in
correspondence, the Principal suggests an additional lady teacher at Rs. !00 per mensem to
assiet with junior classes and to take a leave vacaney and (b) an additional matron on Rs. 60
who could carry out night nursing in the hospitals. At present Rs. 1,000 a year is ex ended' on
extra nursing. These additions might be included with the extra mistress for dress-mﬁkiuu (o
cooking) referred to in paragraph 8. BIe

24. Education in hygiene.—There is a general idea that any indivi i i
can understand and direct hygienic measures, and yet coincid)o:ntlg v;titllllatkﬁi :L%lrza;{s:dzf;ﬁ?ln
a notion that Bacteriology, the essential basis of all hygienic action—is a difficult kind (lif blaol:
magic, or is perhaps cqmparable at best to abstruse inorganic chemistry. Neither idea is correct
Our oﬂiceljg and men in the army are taught a great deal concerning the microbes which are the;
causes of diseases, of the toxins the microbes develop in the body, lt:‘l.nd of the use an(i val f
anti-toxins, in addition to thorough teaching in the practical sanitation of barracks. The rl;g C{b
has been a very great reduction in sickness in the British Army and of late yeare; some 10 0000
men have been added in consequence to theforce in training throughout the world, who formerl
gpent their time in hospital. The reports from France and Mesopotamia constaut,l rofer { e:‘hy
improved capacity of our war units to look after their own health, . s

Families should learn to do the same. 1t is to teach this science to t: : i
incidentally to the staff—as well as to perform other duties, that a whofélet?;f)' J‘.‘[?(ili:j)l r.l\z-(;:ﬁ
Service Officer is needed. He will have the cace of some 500 —600 individuals and the s e
sion of sanitation. The theory is that the Consulting Physician and the assistant sur eoﬁpel o
out those duties. But the latter has not the experience, and the former, whose W(;‘rk l'mr‘.'y
Ootacamund, has far too much to do in that station to find time for more t’hau urgent d t,l'es 5
Lovedale. I am well aware of the pressure at Ootacamund. g 0w e

As has already been said, all hygienic conditions in the school

houl i :
models which the instructor could use to exemplify his lectures. SR b et

1 consulted Surgeon-General Bannerman on this snggostion. : - aoh
allowable to detail an ““ additional medical officer ”” for six g1;1E:{onths of ti?&?:: ::fldt;)gtta e 13 1';
one be available, and thinks the appointment might be combined*with that of the madoi?au;unﬁi' :
to the school. Again, if an Indian Medical Service Officer was appointed, his assistant al 0h ole:r
a sub-assistant surgeon instead of an assistant surgeon. : 1t might bs

A training college for European teachers, both masters and mistre . ,
to be esta%lished in the vicinity of the Lawrence school and conneot;dss:li;r::wivt%ry l’%&?gesgv?ﬁ
be some 60 students as well as a teaching staff of some 3 or 4 prot. T e
tional Service. 7 professors of the Indian Educa~

It will thus be seen that in addition to the dnties I indicated there tl i s
a whole-time Indian Medical Service Officer may be detailed to perfor::e T v

25. Administration.—The finaneial position is involved in great ¢ ity i i
is closely associated the responsibility for the final administmtiog of th(«)zmz:cp!lzzllt) 1 Jd it G
the insanitary conditions deseribed the question arose as to who was responsiiyle
this led to further enquiry as to what authority was finally responsible for the school in its
entirety. It would seem indeed that the school is nobody’s child. There is no single authorilt
that stands out clearly in loco parentis, exercising full supervision and control. A divided oontroyl
geems to have arisen and this form of administration seems to have been disadvantageous.

in relation to
therefor, and

In the Code of Regulations for European schools it is laid down in section X
that grants-in-aid will be continued only to schools that are properly drained, hYgiIt;:iz igagfhg
respects, and in which proper arrangements are made for boarders. ‘The committee forwarded a
report compiled by Mr. Young, Colonel Thackwell, and the Rev. Mr. Padfield suggesting that
expert advice upon the sanitary conditions was needed. This advice was not asked for by the

Education Department, although, as Surge:)n- seneral Bannerman noted dn nis comments on
my first report. it was to be had for the asking, 1t can hardly be supposed that such a sugges-

tion would be ignored, and therefore the conclusion seems to be that the liducation Department
did not coneider itself responsible. At any rate the conditions of aid laid down in the code have
been a dead letter, and an unhygienic state has existed for years without any authority taking

‘this matter up thoroughly. The question remains unsolved as to who is responsible.

s A T
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¢ I have referred to the transmission of recommendations by the Government of Madras to
the Goverument of India, and it is well to emphasise this point. Much loss of time is involved
in this procedure and proposals are very apt to be hung up. There is loss of force owing to
the want of touch aund of personal knowledge and interest cn the part of a deciding authority
g0 tar off. 'l he conclusion the Committee has arrived at is that it would be much to the advan-
tage of the school if the Government of Madras assumed complete control and responsibility,
and it is hoped that this proposal will be acted npon.

26. Summary.—The position may be summarised and recommendations formulated as

follows :—

(i) The school suffers from a multiple control, and it would be to its advantage to place
it altogether under the care and in the responsibility of the Goverument of Madias.

(ii) Sufficient attention has not, in the past, been given to sanitaly requirements. An
immediate grant of approximately Rs. 26,000, to be expended generally in the manner indica-
ted, is necessary. -

(iii) The practical value of domestic education for girls requires to be more fully reccg-
nised. Instruction in the principles and practice of modern hygiene should form a prominent
part of the school curriculum.

(iv) A whole-time LM.S. Officer is necessary for professional care, sunitary supervision
and advice, and for educational purposes.

(v) The development of the kindergarten is extremely desirable and until money is
found for this, full effect cannot be given to the recommendations of the committee.

(vi) The pay of the educational staff needs revision. It is inadequate to modern
requirements, :

97. Conclusion.—1 may be permitted to add a personal note. I was greatly shocked at
come of the conditions I saw in 1913, and 1 then framed a report, to which Surgeon-General
Bannerman added his full concurrence. No action on an adequate scale has followed upon these
expressions of opinion, and 1 have therefore compiled another and more explicit report. In the
preparation of this every member of_ the committee has _taken an interest, and although I must
regard myself as personally responmble for errors in minor details, 1 have no doubt that the
report expresses generally the views of the committee as a whole.

1 sincerely trust that the work of preparing this paper wiil not prove to be labour in vair

QO0TACAMUND, T. M. Corxes,
21st May 1915. Surgeon-General,

Sus-ENCLOSURES.
(i)
Visitors’ note by Surgeon-Gereral . M. Corker, M.D., M.H.P., Depuly Director
of Medical Services, 9th (Secunderabad) Division.

On the 12th June 1914, Surgeon-General Bannerman, Captain Fenton and myself visited
the school. I will note as briefly as possible my own impressions,

1. The boys paraded and marched past. They looked well clothed, well fed, happy and
contented and marched in a lively fashion, The impression they made was excellent.

2. The principal dormitory contained four rows of beds and in all some 90 boys. This
arrangement is certainly not ideal. Without measurement I am satisfied the floor space is much
less than in British barracks. 'I'here is great risk of the spread of infection. Although ventila-
tion has not been forgotten and there are roof outlets, there is no eross ventilation, and some
four or five large openings in the windowless wall are needed. In the other dormitories the

“question of ventilation also requires study.

3. The principal described the great need of washing arrangements. There are none near
the rooms ; the lavatories have stone benches for basins all the same height, small boys cannot
use them and hence put their basins on the floor. It is not possible to give a warm bath except
in hospital. These are very unsatisfactory conditions.

4. The latrine arrangements are equally defective, and in other ways dangerous. Night
latrines open into the dormitories, and the wind, when from that direction, must render the air
of the rooms tainted and impure. There is a corkscrew staircase for the sweeper which is
objectionable.  Both lavatory and latrine arrangements are some fifty years behind modern
ideas and would not be tolerated in any British barrack. If two or three really infectious cases
of dysentery, enterie, ete., were introduced, the disease would be certain to spread. Later we saw
‘similar conditions on the girls’ side, both dangerous and indecent.

5. Since visiting the school 1 have lahoricusly studied the correspondence as to staff quar-
ters, laundry, gymnasium, girls’ hospital, swimming bath, quarters for sergeants, ete. These
propositions are all admirable and it is perksps undesirable to disturb the procedures already
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instituted which contain some -promise of approaching finality. But I must also express the-
great and pressing need that exists for a revision of the construction of the latrines, lavatories,
cook-houses and water-supplies, from a sanitary point of view. I would lay down as a principle
to be firmly adhered to that the sanitation of a school like this should be absolutely carried out
as in British barracks, and that any departure from the standard should not be accepted. 1T
think this idea should be formulated in a letter to Government and I am sure the officers who-
were with me are in entire accord.

6. To follow up this principle practically in a very rough way we attempted to outline a
tentative proposal, namely, that the present kitchen, lavatories and latrines should be in great
part if not altogether demolished, and a new hnilding erected to consist of (1) a modern kitchen
on the ground floor, (2) lavatories and night urinals upstairs with open galleries leading thereto
from the dormitories.

It is evident the perfection of such a scheme would take some time, and meanwhiie the
committee would be well advised to anthorise the iminediate erection of (1) cheap modern sub-
stitutes in the night latrines for the insanitary wooden benches with holes for buckets ; (2) the
erection of an outside wooden or iron ladder for the sweepers’ use; (3) the reduction in some
‘of the stone beuches so that small boys can wash comfortably; or if possible, the erection of
washing stauds (for small boys only)in or close to the dormitories; (4) the opening of air inlets
in the south walls of the main dormitories, and the freeing of all fixed windows in the others.
Captain Fenton is prepared to submit ideas and estimates on all these points.

7. Coincidently with these structural changes I would strongly recommend that sanitation
be studied aud taught as a practical subject. All British officers and all other ranks are now
taught from a book 1 lay on the table—Military hygiene. 'There isa movement to teach sanita=
tion throughout India. Surelyin a school of this kind it shoald not be omitted. The Prineipal,
I am pleased to see, is in accord with my views. I have already taken a step in the matter by
asking my Divisional Sanitary Officer, Captain Galway, to deliver a preliminary lecture in about
a month’s time to the whole staff, male and female, such as he is now about to deliver to officers
in various units in the command ; and the staff should then lecture from this book, and the boys
and girls placed on inspection duty of various kinds. Thus a knowledge will develop which
should prove of great use to the staff and to the pupils in their progress in life. I trust the
committee will accept my ideas. I further suggest members of the staff should visit our British
barracks at Wellington occasionally, and General Hamilton will further the idea. Our labora-
tory officer at Wellington will allow the Resident Medical Officer to visit there in the holidays.
In all these ways a greater appreciation of scientific progress will be developed.

8. I am not sure that there is not too great a prevalence of tonsilitis, sore throat, ete., and
it is desirable to keep records to watch this. The insanitary conditions suggest this possibility =
the absence of a proper laundry and drying room may also cause these infections. A small
operation theatre is needed.

9. We aré disposed to think that the present swimming bath might be retained and heating
added, but that hot water arrangements are also needed near the dormitories, for special cases,
if not for all.

10. We enquired as to eye strain and other affections. A specialist in eye diseases, one of
my officers (R.A.M.C.) is now on duty at Wellington and I have asked him to see any cases
taken to him. Headache of any kind is a first symptom. The headmistress has been warned
not to press girls turnininnto women. This is a common educational error in schools and deaths
follow in consequence. It is highly satisfactory to hear that the children’s heads give no trouble
now, as to pediculi.

‘We did not open the question of inoculation against enterie, but it must be considered
later ; nor the action that is taken in British barracks to he certain that all employees are free-
from disease. These measures are educational as well as protective.

11. In discussing food supplies, dairies, ete., it occurred to us that the practical advice of
an officer of the Supply and Transport Corps would be of much value. In fact I do not know
why the A.D. of 8. & T., of the 9th Division, and the Surgeon-General with the Government
of Madras, and the Director of Medical Services of the Division, are not all ineluded on the
committee ex-officio. It is very evident there is ample work for such officers. The committee
would be strengthened and the work of the school forwarded by their inclusion,

12. I wounld once more strongly adviee that the committee insist upon the adoption of the
standard I have recommended, i.e., that of an up-to-date British barrack and that they decline
to accept the tacit suggestion that this institution does mot deserve the same support that is.
accorded to the other echools referred to in correspondence and in visitors’ notes. ;

T. M. Corger,
June 1914, Surgeon=General, D.D. of M.8., 4tk Division.

%
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(ii)
Remarks made in visitors’ books.

Boys.
14¢h April 1915.

Visited in connection with electric lighting and looked into other matters as well.

The new latrine for girls is_ nearly finished. The extremely disgusting arrangements for
the girls will now disappear. 'L hese seem to have existed for years umnoticed by visitors.

The girls’ cook-house is far behind the times. In many establishments or in a kitchen in a
British barrack the attendants are in white. No Indians are permitted to work unless their
blood is examined, and other steps have been taken to prevent their contaminating food, ete.,
but these British kitohens are the outecome of years of study. The girls’ kitchen should be a
model and a memory to carry away. Why should they not do all the cooking themselves ?

Hot water apparatus is being introduced on the boys’ side on the action of the Principa';l
and the A.C.R.E. as I suggested. Previously the boys had no baths, except in hospital or in
the swimming bath. Perhaps there are other baths.

The water-supply of the school is no further advanced than it was a year ago. I am not
sure there is not overcrowding and the A.C.R.E. and I have arranged to discuss the matter.
Sorethroat and tonsilitis have been commented upon by another visitor. I noticed that skin
disegge% are diminishing. There should have been none if water-supplies and baths had been
provided.

1 cannot but think that this school has been mismanaged in the past. There seems to
have been no provision for expert sanitary advice and inspection. Everything seemsto have
been subordinated to certain ‘‘ standards ”’ of education. The committee might with advantage
study the qaestion as to whether the present standards are quite suitable to the occupations the
majority of the children follow. These occupations are shown in the 54th report, page 24, and
the 55th, page 27. I find that the Bishop of Madras bas made a similar suggestion, on which
apparently no action has been taken. Cookery, dressmaking, hygiene, house management are
surely of the highest importance in the lives of the majority of the girls.

We have a movement in India to teach hygiene to Indians In this school, designed to
educate European children, who have, most of them, to live in India there is no teaching in
hygiene. I asked Captain Galway, my Sanitary Officer in the 9th Division, to give a prelimi-
nary lecture in hygiene to the staff. In this, asin all else I have suggested, the Principal has
given his cordial support. The lecture was given; books are being purchased ; half an hour
weekly will be given to the subject.

What this school needs may be summarized in my humble opinion as follows :—
(i) Revision of the whole sanitary condition, and a special grant to carry out what is
considered necessary.
(ii) Revision of the educational standards, with the idea of giving more importance to
education other than literary.

(iii) The appointment of a whole-time officer of the I.M.S. (as at Sanawar) both as
sanitary expert and as lecturer. in hygiene.

GIRLS.

13th April 1915.

I visited some parts of the girls’ school on the 8th April. I would suggest to lady visitors
to read my remarks made in the boys’ book.

There are points in the lives of the girls which 1 think they would do well to discuss with
the headmistress.

T. M. Corker,
Surgeon-General, Army Medical Service.

(iii)
Remarks of the Principal on the visitors’ note of the 14th April 1915.

Since tke appointment of a trained technical mistress from England some 18 months ago,
all girls from fifth standard upwards go through a course of cooking. But, by Government
orderg, they have to do at least five hours’ class work a day. ~ After passing seventh standard (and
occasionally a.fter sixth standard) of general education, the girls are divided into two classes.
Those of a hterar.y turn of mind enterthe high school olasses recently formed and six of them,
who pflssed the high school in F ebruary, have, on the advice of Mr. Cardew, applied for
Dufferin scholarehips to enable them to take their training for lady doctors. ‘The remaining
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girls specialize on cooking, dressmaking and technical subjects. The average number of these
is about seven or eight. Four are detailed as assistants to the matrons and remaining four
have much mending and houschold duties to perform. It would, I think, be impossible for
them to cook for nearly two hundred people.

Tven I, with no knowledge of the seience of sanitation, admit that the sanitary requirements
of the school are many, and naturally General Corker, an expert, must consider the present
system absolutely hopeless. But it will, I think, as General Corker says, need a special grant
and I do not think that any funds can be taken from general education, which urgently needs
‘more money.

It is heartbreaking to sce, as one often does, such nice little boys, as most of them are who
come up from the kinaergarten, keen, anxious to learn, full of life, get untidy, slovenly and
slack in their work, spoilt through the incapacity of a junior master. The Director of Publie
Instruction is very anxious that the school should be divided into three sections, upper school,
lower school and kindergarten (the latter two sections under mistresses) and I am wholebeartedly
in favour of this, with a well paid staff.

The standard of geveral education required by Government for entrance into various
departments is constantly increasing—for telegraph department training class it is now seventh
standard, formerly only sixth or even fifth was sufficient for I1.S.M.D. entrance it is now
ninth standard (Senior Cambridge Locals), formerly it was seventh or even sixth. Hence if
the boys are to do anything, they must bave a fair general education and in many cases
have to be forced on as quickly as possible; e.g., a boy last year was admitted (son of late
Condr, Ashby, 8. & T. Corps), 11 years of age, and could not write a line, or add two
and three together. I should suggest that General Corker’s suggestion of having hygiene
taught as an examination-subject for the boys as well as for the girls might be made to
the Kducation lepartment we should warmly welcome it here.

W. H. G. PapbrieLp,
(2)
Report on proposed electric lighting for the Lawrence memorial school, Lovedale.

(i) Requirements.—The following estimate of lamps required is based ou the scale authorised
in public Military buildings, and has been worked out in detail for most of the rooms. It is
assumed that continuous carrent at 220 volts will be sapplied by the Ootacamund municipality,
as indicated by Mr. Fulton, the Ileotrical Adviser to the municipality.

(ii) The number and deseription of lamps is as follows :—

No.
11 C.P. Lamps taking 15 watts o o ¥ dun
143 . 2 ,, Cio SESRERL A
221 = 32 See e
45 i 55 o i e i o AR

——

Total number of points to be wired is .. 1,132

(iii) In the above, allowance is made for good lighting in all quarters and class rooms, for
fair lighting in dormitories, and for weak lighting in corridors and passages.
(iv) Allowance has also been made for good lighting in the Church, and for the provision
of a motor to drive the organ bellows.
(v) Tt is not considered necessary to provide for heating or cooking by electricity, both of
which are expensive in current consumption.
(vi) Road lighting is excluded, as none exists at present, and it would add much to the

Estimate of cost.—1t is assumed that the munieipality will bear the cost of bringing the
ourrent to the buildings in all cases. %
(ii) The average cost per point is taken as Rs. 20 on the Henly system.
(iii) The cost per kilowatt hour is taken at four annas, as advised by the municipality,
(iv) It is proposed that the occupants of quarters shall pay for current consumed in their
quarters in excess of the scale of free lighting to whioh they would be entitled under the rule of
the Military works services for the various classes of occupants. For this purpose all quarters

ust be metered.
¥ INrTIAL,
Initial cost to the Slate.

u‘
1,132 points at Rs. 20 Vi os 5 Ve .. 22,640
Motor for organ g 2 i e iig 5% 360
Meters and contingencies . . i i as .o 2,000

Total .. 25,000

oy
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REcurrIiNG.

Annual ¢ost to the State—Taking into account the hours during which current will be taken
by quarters, class rooms and dormitories respective]_y, it is computed that the average daily con-
sumption will be 25 kilowatts for two hours, or 50 kilowatt hours per diem. Of this, ten kilowatt
hours will be taken by quarters on puyment, leaving 40 kilowatt hours to be paid for by the
State.

As the school is partially closed for two months in the year, it is computed that the annual
free consumption will be 40 x 335, i.e., 12,420 killowatt hoars, costing Rs 3,350,

The renewal of lamps is computed as Rs. 1,050 per annum.
The annual cost to the State is therefore estimated at Rs. 4,400.

Present cost of lighting —The anuual cost of the existing system of oil lamps is estimated at
Rs. 2,000, but it should be noted that this affords very indifferent lighting compared to that
to be given by the proposed electrical installation (about 90 per cent below the accepted
standard).

Reason for recommending electric lighting.—(i) The improved lighting will be of great
advantage to the children as regards their eycsight.

(ii) Tt will greatly benefit the teaching staff in their work.
(iii) ' he hygienic econdition of the rooms will be improved as regards purity of the air.
(iv) 'I'he risk of fire will be reduced.

Additional services.—The addition of an electrically driven pump on the premises to raise
the water-supply to a sufficient height for distribution by gravity would not add much to the
initial or recurring costs, and would be of great benefit, as providing water for the scholars on
all floors, and also a supply for flushing night urinals, and also fornight water-closets if a water-
borne drainage system is established, whioh is very desirable:

Remarks as to rate for current.—1t is for consideration whether the current should not be
supplied to this charitable Government institution at a lower rate than four-annas per kilowatt
hour. There is little doubt that the profit of the municipality on a four-anna rate will be
considerable, and that they will very well be able to supply the school with carrent at a reduced
rate, say two annas, without incurring a loss on the supply to the school.

C. Aiwsuig, Lieut.-Col , R.E.,
A.C.R.E., Wellington district.

(3)
Letter—from J. B. TormLL Esq.

To—the Ohairman and Members of the Lawrence Memorial School Committee.
Dated—20th May 1915.

As I have been called upon as a member of the Committee to give a report
conditions of the school dairy, I herewith lay the following facts begf'ore youl:)o_ on the present
Although a conciderable sum of money kas been spent on erecting modern buildings, to me
as an experienced practical dairy farmer, the dairy and cowsheds fall far short of being finished
go as to enable one to turn out a first-class article with the least amount of hand luﬁour and
especially in India it is so essential that the supply of milk and butter should be handled as
little as possible and put before the consumer with the least possible delay. To do this, in my

-opinion, a further outlay is required of say Rs. 10,000 to be expended in the following way :—

RS,
A boiler, for steaming purposes ‘o .o b v 2700
Water laid on to dairy and cowsheds Az .- x40
A refrigerator and cool chamber .. 2 £ .. 2,500
A milking machine .. .o i . ‘e .. 1,600
A shed as a hospital for sick animals - o4 oo~ 000
Fencing in a number of paddocks for growing fodder crops

say three miles. 3,500

Total .. 8,900

The condition under which the school gots its supply of wilk and butter at present is

-deplorable ; the Indian contractor has ignqrod all recommendations of mine from time to tune
-and as far as I oan see the Principal is quite helpless in dealing with him. To me the contrac-

tor is not fit for the job being very ignorant and incompetent to hold such an important
but thoogh the school has advertised no other contractor with sufficient capital og numbegos(fi

-cows has applied for the contract. When spoken to, the man simply says that he will withdraw
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his cows and ocancel the contract. To remedy all this and to ensure a constant and safficient.

supply of good cow’s milk and butter I beg to lay the following proposition before you for con-
sideration :—

That I offer my services as a contractor to supply cow’s milk an | butter to the school on

condition that the above improvements are carried out and with no further recurring cost to the-

school than by the present very unsatisfactory methods which have been so strongly condemned
by the Committee.

That I may have the use of one hundred acres of land, buildings and applianoces free of rent :
that I may be allowed to make what use of this land I may deem necessary in growing food-
stuffs for the up-keep of my stock. Kmployé’s of the school or others strictly forbidden the
grazing rights of any portion of the school land except by permission of the Principal.

After the school has been supplied with sufficient milk and butter, I to be allowed to dispose
of any surplus at my own prices.

In the event of a favourable reply to this proposition I agree to a specified term and its con-
ditions as laid down hereafter to supply milk to the school at seven pints a rupee and butter ab
one rupee a pound.

I understand as a member of the Committee that a training college is to be attached to the
school, in such case I would be prepared to supply them also.

I may add that my experience of twenty years as a dairy farmer in South Australia should
in itself prove that in securing my services the benefits to the school would be considerable. By
appointing me as a_contractor the advantages to the school would be a constant and regular
supply of pure cow’s milk aud butter. The whole concern strictly under Knglish management
and should at any time it be considered advisable to form a practical class for dairying by the
Principal I would give my services free for such a class. Ou the other hand I may point out
the expense and risks that the school would have to put up with if it was decided that it should
run its own dairy-—the expense of management and fodder for stock and the risk of diseases
among the stock and loss through ignorance and bad management. 'the Principal entirely
agrees with me in this matter and is much averse to adding the responsibility of cattle to that
of the school ; in fact knowing nothing about the management of cows he could not be held
responsible and would therefore be entirely in the hands of the subordinate in charge.

I may mention also, 1 should, if required, be prepared to allow the school to purchase the
oows after a certain term of years under conditions to be agreed upon in due course.

Early attention and reply to this will greztly oblige as in the event of my services being
accepted, arrangements will have to be made to enable'me to enter into an agreement with you
for the coming year.

(4)
Proceedings of the commitiee of management of the Lawrence memorial
school, daled the 28th May 1915,

Read correspondence in connection with elestric lighting.

Resolved—‘The committee are prepared to ask Government to sanction an electrio
installation of 50 k.w. hours per diem, of which 10 k.w. hours will be taken by private con-
sumers, if the municipality will agree to grant a rebate of 50 per cent on the rate for private
consumers for all currents used solely for Government purposes.”

Counsidered the report from Surgeon-General Corker especially regarding the sanitation of
the school —

Resolved—-** This will be forwarded with a covering letter as approved of by the
committee.”

Read report from Mr. J. B. Tothill on the ' present conditions of the school dairy and
offering his services as a contractor, under certain conditions, to supply cow’s milk and butter—

Resolved — Mr. Tothill’s offer to be accepted and forwarded to Government strongly
recommended.”
RS,
( Fencing catchment area with Page’s woven wire
| fencing, 14 miles at Rs. 2,000 fixed 1/ Al
Water-supply . . . .4 7,000 feet of 3" F.O. pipe ok oo s .. 38,500
’ 2,000 gallon raised tank e T oo 2,000
Pump, pump houge and connection .. .o .. 2,000
Eight full length T.I1. enamelled baths, four for boys :
and four for girls fitted at Rs. 75 .. v iv 000

Lavatories .. **Y Hot water apparatus with over-head douches fo

girls’ school .. * ois ¥ o oo 2,000
Kitoh Improving kitchen of girle’ school .. o 1,008
itchens .. ++9 Rebuilding kitohen of boys’school .., .. .. 8,500
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xs.
Glazed verandah at girls’ hospital .. .o ou AN
Hospitals . . Isolation wards . o s .o .. 1,500

Covered ways 200 r.f. .. ‘4 i Vi .. 400
Water closets for night (‘Boys’ school—4 with urinals at Rs. 100 per set .. 400

use. | Four for girls’ school at Rs. 75 per set .a ss 800

| Drainage to septio tank ‘e .o .o .. 2,000

ﬁ Septic tank ~A .o oo . e .. .1,000

| Laying on water o 54 =~ 5 .. 600

\_Petty works in sanitary annexes ‘o e ve - 400

Water closets for day use 'I'hree at girls’ school for teachers Vi 225
Latrines and incinera- (for native establishment) and incinerator for all

tors. latrines ) .o . ve e .. 875

26,000

(5)
Note by the Surgesn-General with the Government of Madras.

1 have read Surgeon-General Corker’s notes carefully and I agree with everything he has
said. The sanitary arrangements are I suppose the same as were in vogue when the
school was built some forby or fifty years ago. These must be entirely re-modelled and brought
up to date, The water carriage system should eventually be introduced, so as to get rid of the
sweeper and all his iniquities. Lavatories should be close to the dormitories, so that the boys
may undress in the latter and run across at once to bathe. At present the boys have no place
to leave their clothes when washing. «

The kitchen should be pulled down and a new one built as proposed by Captain Fenton.

I quite agree that the British barrack should be taken as the ideal to be worked up to.
Many of the boys enlist or enter the sub-medical department, and should therefore not be
treated worse than the British soldier. ;

The water-supply should be thoroughly investigated to see if it can furnish enough water
for a water carriage system of sowage disposal. I saggest that for this the services of the
Sanitary Commissioner and Sanitary Engineer to Government be requisitioned.

A disinfector should certainly be got and the girls’ hospital modernized.

There is a note in the correspondence that expert adviee is not available and is required.
T would point out that it is easy to supply this defect.

'W. B. BANNERMAN, Surgn.-Genl., IL.M.S.,
Surgeon-General with the Govt. of Madras.

(6)
Memorandum regarding the education given in the school.

The Government Orders are clear, viz., that both branches shall be taught up to the high
school standard (European School Code), with the proviso that only such pupils as would
clearly benefit by a high school education shall be allowed to continue past the middle
school seventh standard. :

In the boys’ branch, boys after seventh standard go either into the telegraph training
class or into the high school classes. In the girls’ branch, girls after seventh standard or
after reaching sixteen years of age go into the work room for domestic work, cooking, dress-
making, ete., or into the high school. I do not think that it is realized how much domestic
work the girls do. Irn addition to the general domestic work of the school, e.g making their
beds, cleaning out dormitories, class-rooms, ete. ; each élder girl hasa * daughter ”, for whom she
has to make stockings, mend clothes and generally keep her neat, clean and tidy. This is in
addition to the making of practically all her own undergarments, knitting her own stockings
and mending and in some cases making her own dresses, All girls above the fifth standard
also go through a regular course of cookery.

The average number of boys and girls for the year 1914 in the eighth and ninth standard
combined was ten and twelve respectively. The Director of Public Instruction has frequenily
remarked that these numbers should be increased. 1 think personally that a good general
education is essential before specializing on technical subjects, and unless this school falls in
line with the all-India code, no boys or girls will be eligible for any Government appointments
and thereforo will have little chance of decent employment. In fact, if a European or Eurasian
in this country is not fairly well educated, he cannot compete with the Indian and falls more or
less into the position of the unskilled labourer at home. The army is practically the only
opening where a definite standard of education is not required—this is for pure Europeans only—
and even in this, the well-educated man gets many advantages. :

496 Eal. -5
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Almost the first letter I opened on my first appointment here was a strong complaint from
the Officer Commanding R.F.A. and R.H.A. Depot at Trimulgherry complaining that the boys
recently sent were so badly educated as to be quite unable to keep up with the school work at
the depot. As a contrast to this, last December two of my old boys from the Murree school
received commissions in the Army (S8ampson and Coleman) although they had only enlisted
about six years ago and gratefully acknowledged that their high school education had been
of immense help to them.

In the Murree and Sanawar Lawrence schools T may mention that nearly all pupils are
made to go up to the high school standard.

Hygiene would, I think, be a great improvement and I should be very glad if the boys
were allowed to take it for the high school instead of physiography. Both boys’ and girls’
branches would then take hygiene as a regular examination subject.

With that exception, my very strong opinion is that the great need of the school is for a
better-paid staff —without that nothing can be done. The Principal of Sanawar has written
today to me to say that the Government of India have sanctioned this year an additional
recurring grant of Rs. 40,000 to enable them to increase the pay of the staff, and that the pay
of the staff has been raised all ronnd. With the exception of the Principal whose pay is not

inadequate, 1 think it is most nrgent that the pay of the staff here should be radically revised
and increased.

W. H. G. PaprieLp,
- 20th April 1915.

Frincipal and Secretary.

Ref. on Cur. No. 4679, dated the 5th July 1915,
Submitted to Government.

2. The Members of the Committee have given much thought to the pressing
needs of the school and have embodied in their report’ suggestions which, if adopted,
will go far towards improving its condition. I am in general agreement with the
schemes proposed. '

H. 8. Duncav,
Aeting Director of Public Insbruction.

III
Leiter—from the Hon'ble Mr. H. 8. Duxcax, M.A., Acting Director of Publio
Instruction, Madras.

To—the Secretary to Government, Educational Department.
Dated—the 22nd July 1915,
No. —Ref. on Cur. 478.

With reference to G.0. No. 62, Educational, dated 21st Janonary 1915, I have
the honour to submit a eopy of the proceedings of a committee which met at Qotaca-
mund to formulate a scheme for the establishment of a training college in southern
India for the domiciled community in conjunction with the Lawrence memorial
school, Lovedale, and to state that I am doubtful about the possibility of candidates
who have passed the high school examination or any corresponding test being able
in two years to qualify for the intermediate examination in addition to their profes-
sional examinations. They could certainly study certain subjects of the intermediate
course and thus improve their general educational qualifications, and the staff
suggested in the scheme wonld be competent to instruct them in such subjects,

ENcLOSURE.

Proceedings of a committee which met at Qotacamund on the 3rd, 4th and 5th May 1915,
to formulate a draft scheme for the establishment of a training college in Southern
India for the domiciled communily in conjunction with the Lawrence memorial
school (Lovedale).

PrEsENT:

The Hon’ble Mr. H. S. Duncan, Acting Director of Public Instruction, President.

Mr. W. G. Wedderspoon, Inspector of European and Normal Schools, Burma.,

Mr. O. H. T. Dudley, Inspector of European Schools, Bombay. ‘

Rev. W. H. G. Padfield, Principal and Secretary, Lawrence Memorial School,
Lovedale.

Mr. J. H. Melville, Inspector of European and Training Schools, Madras, Secretary.

Read G.O. No. 62, Educational, dated the 21st January 1915, communicating letter from
the Government of India, No. 1534, dated the 8rd October 1914,

AN
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I. The Committee consider that it is very desirable to establish a training eollege in

~connection with the Lawrence memorial schoo!, Ootacamund, and are of opinion that it shounld

provide facilities for the training of women as well as of men teachers. The members of the
committee visited the Lawrence memorial school on the 4th May and inspected both the boys’
and the girls’ schools.  They considered that the schools would serve admirably as practising
schools for both classes of students. They require. however, additional equipment and probably
a better qualified staff. The committee are also of opinion that the training college should be
affiliated as soon as possible to an Indian University—probably the University of Madras—, or
perhaps to a DBritish University ; so as to enable students who have passed the high school
examinations under the Code of Regulations for European schools, or its equivalent, to proceed
to the intermediate examination. The courses of study for this examination would be taken
along with the courses preseribed for their professional training. As the intermediate examina-
tion in Madras is held towards the end of March it would probably be convenient for the training
college year to begin on or about the I1st May and to end about the middle of March. Sufficient
time would thus be allowed for the results of the high school snd Cambridge Local examinations
to be published before the beginning of the new sohool year.

IT. The committeo consider that the principal of the training college should be directly under
the control of the Director of Public Instruction, Madras, that in addition a board of control
consisting of the Director of Public Instruction, Madras (President), the principal of the training
college, the principal of the Lawrence memorial school and the inspectors of European schools
in Bombay, Burma and Madras, shoald be appointed and that this board should meet once a
year and submit a report to the Government of India. Rev. W. H. G. Padfield stated in the
course of the discussion regarding control that the committee of the Lawrence memorial school
were strongly of opinion that there should not be dual control, but that the principal of the
school should continue to be the sole head and should be consulted by the principal of the
training college in all matters affecting the organization and discipline of the school. The
committee, while accepting this opinion, do not consider it desirable to place the training college
under the superintendence of the principal of the school as at Sanawar nor do they anticipate
any friction if their recommendation with regard o the control of the training college is
adopted, Itisunderstood that the committee of the Lawrence memorial school desire to have the
institution placed more directly under the Government of Madras. If this is done the Director
of Public Instruction, Madras, will control both the training college and the Lawrence memorial
school.

ITI. The committee are of opinion that the training college should provide for the teaching
of the ordinary school and college subjects and also for instruction in the principles and practice
of education. The course should be for two years provided that graduates of a University and
students who possess special qualifications (e. g., Higher Local in Bengal) might be permitted
to complete the course in one year. If a three years’ course is insisted upon it is felt that very
few students would be attracted. A third year, however, might be found necessary in certain
cases.

The committee estimate that at the outset Madras will send six male students per annum,
Bowbay three, Bangalore two and Burma one. A few may come from the Central Provinces,
Provision will therefore have to be made for at least 15 male students per annum. For a two
years’ course therefore the average attendance of male students will be about 30, As the college
becomes more widely known more students might be attracted. The committee can give no
precise estimate as to the number of female students that are likely to seek ad mission, but consider
that provision may be made for at least an equal number. The applications from women may
oxceed those from men. The committee consider that secondary training ounly should be pro-
vided, that candidetes should be at least 17 years of age on the date of admission and have
passed the high school examination or the Matriculation examination of an Indian University or
any other examination recognized by the Bombay or Madras University as equivalent to the
Matriculation. (The Senior Cambridge lLioeal examination is so recognized by the University
of Bombay but is not yet recognized by the University of Madras).

As regards stipends the committee think that they shounld not be less than those awarded to
students at Sanawar, viz., Rs. 40 per mensem. They will presumably be provided by the local
Governments from whose jurisdiction the students are sent and in all probability these Govern-
ments will enter into usual agreements with the students,

IV. As recommended by the committer which met at Bangalore in July 1913, the staff of
the training college should consist of at least 3 members of the Indian Ednscational Service.
The principal would lecture on the principles and practice of education and might find time to
share in the teaching of one or two of the - main subjects of instruction. He would in addition
to exercising general supervision discharge the duties of warden of the hostel. The committee
consider it important that the principal at all events should have practical acquaintance with the
conditions pertaining in this country and should therefore be an experienced member of the
Indian Educational Service, In addition to the three members of the Indian Educational
Service there will be required teachers of special subjects, such as manual training and drawing,
physical training, singing, ete. These teachers would probably be shared with the school, I,

-as contemplated by the committee, a women’s section is added, no great increase of staff will be
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necessary. A lady superintendent, who should be a graduate and capable of taking part in the-

neral work of the college in addition to exercising supervision over the women students in the-
ﬁstel, would have to be appointed, Provision would also have to be made for instruction in
domestic science and kindergarten.

V. The committee inspected several possible sites for the college building and came to the
conclusion that the most suitable would be on the saddle lying to the north-west of the boys’

school and close to the isolation hospital which would probably have to be removed to another -

quarter. This site is within reasonable distance of both schools. The hostel for the women:
students should be built near the girls’ school. A hostel for the male students and quarters for

the principal and other members of the staff will also be required. The committee consider that -

steps should be taken as soon as possible to select the sites and to prepare plans for buildings.
These matters, they think, may be left to the Director of Public i nstrustion, Madras, in order to
save delay.

VI. The committee are of opinion that the principal of the training college should be desig-

nated as soon as possible and be instructed to prepare detailed schemes of instruction and, in_

consultation with the Principal of the Lawrence memorial school, to draw up rules relating to
the conduet of students in the hostel and the practising schools. His proposals and all other
matters such as vacations, examinations, diplomas, conditions of admission should be discussed
at the first meeting of the board of control.

If the scheme outlined above is approved and early orders are passed, it might be possiblo
to start building operations early next year and the college might be opened in May 1917,

Order—No. 496, Educational, dated 8th May 1916.

The papers read above relate to

(1) a draft scheme for the establishment of a training college for the domiciled

community in connection with the Lawrence memorial school at Ootacamund,
submitted by the Director of Public Instruction in consultation with the Inspectors of
European schools for Madras, Bombay and Burma, and the Principal of the school ;
(i) proposals for the improvement of the Lawrence memorial school submitted
by its managing committee ; and
(iii) the suggestion made by that committee for the complete transfer of
control of the school to the local Government. :

2. As regards the scheme for a training college the Government are of opinion

that it should be confined to men and that it should have no connection with the

University, especially as it will be impossible for the students to take the inter-
mediate course as well as the course in teaching in the two years of their stay at the
mstitution. The Government consider that the curriculum should be confined
to training in teaching together with special courses to assist individual students in
improving their knowledge in such directions as seem advisable in each case and that
diplomas to be granted to the students, on the results of a special examination to be held
under the control of the Director of Public Instruction, should be regarded as qualify-
ing the holders for employment as teachers in Kuropean schools. The draft scheme
will be forwarded to the Government of India with an expression of these views.

3. The proposals of the committee of the Lawrence memorial school and the

suggestion for its transfer to the Local Government will also be submitted to the :

Government of India for consideration.
4. The following letter will be addressed to the Government of India,

(True Extract.)

P. RAJAGOPALA ACHARIYAR,
Secretary to Government.

*hai f the Committee of Management
ik orocpa . Lawrence Memorial So'hcol, Lovedale,

Director of Public Instruetion.

”

GOVERNMENT OF MADRAS

EDUCATIONAL DEPARTMENT

No. 497.

From
Tre Hon’BLE DiwaN BanADUR
P. RATAGOPALA ACHARIYAR AvVARGAL, C.LE.,
Secretary to the Government of Madras,
Educational Department,
"To
Tne SECRETARY To rae GOVERNMENT or INDIA,
DepartyENT oF EpvcaTion.
Dated Ootacamund, the 8th May 1916.
"S1r,

I am directed to reply to your letter 1534, dated the 5th Oetober 1914, on
the subject of the establishment of a training college in Southern India for the
domiciled community. \

2. As suggested in paragraph 3 of the above letter, the assistance of representa-
tives.of the Bombay and Burma Governments was secured and these officers, together
with the Principal of the Lawrence memorial school, the Inspector of European and
training schools in the Madras Presidency and the local Director of Public Instruction,
met last May at Lovedale and drafted a scheme for the establishment of a college there.
A copy of the proceedings of the conference is enclosed herewith. The main
features of the scheme are as follows. The college should train secondary grade
teachers of both sexes and be affiliated to the Madras University. Except in the
cuse of graduates and studeuts with special qualifications, the course of instruction
should cover two years during which general education up to the intermediate grade
should be-combined with instruction in methods of teaching, ete. Provision should
be made for sixty students, thirty of each sex, candidates to be at least 17 years of
age and to have passed an examination equivalent to the Matriculation examination

~of an Indian University. A stipend of not less than Rs. 40 per mensem should be

given to each student by the local (tovernment from whose jurisdiction he or she
might come. A separate staff of three members of the Indian Educational Service,
with a lady Superintendent for the general work of the college and the supervision of
women students, should be provided for the college, the arrangements for teaching
other subjects, such as drawing, manual training, etc., being shared with the
memorial school. The proposals as regards management are that the college should

-be under the Director of Public Instruction, Madras, with a board of control consist-

ing of the Director as President, the Principals of the college and of the memorial

“school and the Inspectors of European schools of Bombay, Burma and Madras as

members, and that this board should meet at least once a year and submit a report
to the Government of India. The conference also selected a site in the Lovedale

-property for the location of the college.
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3. Iam to say that the Governor in Council has carefully considered this scheme, .
and while welcoming the proposal to establish a training college in connection with
the Lawrence memorial school, he considers that certain modifications of the Com-
mittee’s suggestions are necessary. In the first place he is of opinion that for the
present at any rate the college should confine itself to the training of men. Other
facilities already exist in this Presidency for training women teackers for European
schools, such as the Presidency training school for mistresses at Madras; it is the
lack of men teachers which is seriously felt and demands special measures to supply
it. The Governor in Council is further of opinion that the institution of mixed
classes would not be a desirable experiment.

4. Further this Governmeut are mnot in favour of connecting the proposed W

institution with any university. It would be impossible in their opinion for the
students to take the intermediate course as well as the course in teaching in the two-
years of their stay at the college. They consider that the staff should devote their
time, apart from training the students in teaching, to filling the gaps in their general
knowledge and to helping those who are well advanced in particular subjects to
specialise in them. Diplomas given as a result of epecial examinations conducted
under the control of the Director of Public Instruction should qualify for teacher-
ships in European schools, the whole scheme being provided for in the Codes of
Regulations for European schools of the several provinces.

5. The Governor in Council would strongly advocate that the college be made-
residential and to this end he would have the buildings erected in one block inelud-
ing the Principal’s and staff quarters. This would facilitate the collegiate practice
of staff and students dining together in hall and the establishment between them of
relations of mutual friendliness and the discharge by members of the staff of tutorial
and bursarial duties.

6. As regards the management of the institution I am to observe that the-
proposed committee of representatives of the various provinces does not commend
itself to this Government as a practical arrangement. I am to suggest that
the college should be under the control of the Director of Public Instruction, as is the-
case with Government colleges generally. The Principal of the college would have-
the usual staff council, to which the Principal of the school might perhaps be added,
as it is desirable that he should be in touch with the administration of the college-
in view of the close vonnection that will exist between the two institutions. The
school and college could share by arrangement such conveniences as the chapel, the
swimming bath and the playing fields. A code of rules to regulate these points.
and the facilities for the training of teachers to be provided by the school will be
necessary. The Governor in Council hasmo doubt that the two Principals will be
able to settle such matters in consultation with one another and with perhaps some
assistance from the Inspector of European and training schoolsand the Director of

W

Publie Instruection. 3"'\ ;

7. It is presumed that the Government of India will give a non-recurring grant.
to cover the cost of building and equipping the college and a recurring grant to cover-
the cost of the staff and that the stipends to students will be paid by the several local
Governments.

8. If the proposals outlined in paragraphs 3 to 7 supra for the maintenance of"
the training college under the entire control of this Government are approved, the
Governor in Council considers that there will be no difficulty in admitting students
from Bombay and Burma also to the college, if the Governments of those provinces.
8o desire.

9. I am to take this opportunity to invite the special attention of the Government
of India to the present condition of the Lawrence memorial school, which is to form
the model school for the proposed training college, and to observe that changes in its
management and conduct which have been under serious consideration for some
time past are regarded by this Government as essential in the interests pf thp school.
‘The position of this school, in the matter both of finances and constitution, is some--
what peculiar. Its funds are derived parily from endowments, partly from fees,.

and partly from annual payments by the Army Department. This regular income, as
will be seen from the statement furnished with my letter 565, Educational, dated the
27th May 1915, is quite insufficient to meet current expenses ; it allows no margin
at all for extension or improvement. It has been sl_xpplemented in the past few years
by occasional grants by the Government of India in the Educatlon' departmgnt and
on one or two occasions by the Government of Madras. The managing committee of
the school, which is composed largely of military officers, have repeatedly represented
that they have no real control over the school and no specific authority to whom to
submit their proposals. Though the school is under Goverm_nent management, none
of the staff are Government servants. - Educational control lies with the Director of

- Public Instruction. Works are executed by the Military Works Department. Sani-

tary and medical advice is given both by military and civil officers. No single
authority is responsible for the provision of funds. As a consequence of this
anomalous position and of the division of responsibility involved, many urgent reforms
have either not been placed before the Government of India at the proper time for
the provision of funds, or when they have been placed before them have had to
be postponed, because funds were not available. In the result there has been a
plethora of schemes and a marked absence of progress.

1V. Successive committees and officers have from time to time urged the execu-
tion of various schemes of improvement involving both recurring and non-recurring
expenditure ; but as stated above little has been done, and that in a spasmodic manner,
with the result that the growing accumulation of unremedied defects has now assumed
gerious proportions. :

11. The cominittee of the school have recently made an exhaustive examination
of the position and have submitted a unanimous and weighty representation to this

.Government. They have forwarded a report on the school by one of their number,

Surgeon-General Corker, of which a copy is enclosed. This report as well as other
evidence which has come within the knowledge of this Government reveals defects the
seriousness of which cannot be ignored. The strength of the school is below that
which this Government undertook to maintain when the Civil Orphan Asylums were
merged with it and their funds added to its endowment fund; in spite of this,
hundreds of applications have had to be refused; teachers cannot be obtained for the
salaries offered ; theteaching given is not practical or suited to fit the children for
their future lives ; the water-supply is precarious and is liable to serious contamina-
tion owing to the unprotected character of the catchment area and the channel;
the sanitary arrangements including lavatories are deplorable and unsuited to an
institution which boards a number of young children; those for washing are so
inadequate that as a consequence skin diseases are prevalent ; the drying arrangements
in the laundry are so incomplete that the children often have to put on wet clothes ;
although a dairy has been provided, a large quantity of the butter still comes from
the bazaar ; children of nine receive the same treatment as children of eighteen ; the
need for a separate kindergarten department has been continuously before this
Government since 1909—in this connection I am to refer to this Government’s
letter 441, Educational, dated the 27th July 1909 ; school room, sleeping, hospital
and kitchen arrangements all need improvement ; so do the quarters for the staff ; the
lighting is 90 per cent below barrack standard ; while arrangements for fire-protection
are utterly inadequate.

12. Proposals on some of these matters have already been submitted to the
Government of India. A representation on the subject of the salaries of the staff, for
instance, was made in my letter 75, dated the 25th January 1915, and a grant
of Rs. 6,000 per annum was applied for. The question had become so pressing that
permission had to be given to the committee to.employ as a temporary measure for
two years teachers on the minimum rates of pay proposed in anticipation of arrange-
ments for granting the additional funds required. The reply of the Government of
India, Department of Education,in letter 818, dated the 18th February 1915,
has caused the committee great disappointment ; they are now pressing for a recon-
sideration of the matter so as to secure permanent sanction for the revision of the scale

proposed.
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. 13. As regards the other needs of the school, to provide a reasonable standard
of equipment would require at least three lakhs of rupees, of which asum of Rupees
1,564,900 relates to the following works which demand immediate attention :—

RS.
(i) Sanitary improvements—
(a) Water-supply .. i i e B e .. 10,500
(b)) Water-closets .. . e v ve >4 ‘e 4,925

(¢) Lavatories s e = 5% Ve sl s 2,600

(d) Kitchens ¥ §e e e oy ¥ . 4,500

(e) Hospitals v Wo B gt r s ik os 2,600

(f) Latrines for Indian servants and incinerators i 875

: Total .. 26,000

(ii) Dairy g ot 55 i £ H s £ 8,900
(iii; Kindergarten department .. s o 5 e .. 1,00,000

(iv) Swimming bath i Rt oo ve i 55 i 120,000

W— e e

Grand Total 1,64,900

—— ——

: 14. In the opinion of the Governor in Council 1t is discreditable that an insti-
tution which plays such an impertant part in Kuropean education should remain
obnoxious to such a serious indictment. I am accordingly to request that the Gov-
ernment of India may be pleased to sanction an immediate recurring grant of
Rs. 6,000 for the staff and a non-recurring grant of Rs. 1,654,900 for the works.

15. In regard to the future the suggestion made by the committee is that the
school should be completely transferred to the local Government both in respect of
finance and of control. As already observed, the arrangement under which the
administrative control is with the local Government and the financial with the
Government of India, has worked to the detriment of the school. Such an insti-
tution cannot be managed satisfactorily from Delhi or Simla; its complete control
might well be transferred to the Government of Madras, whose Educational, Public
Works and Medical officers would attend to its wants. The Governor in Couneil
recognizes that the maintenance of the school is an Imperial matter the cost of which
ghould devolve on Imperial funds, but he is so entirely in agreement with the com-

" mittee’s proposal for its future management and so impressed by its report that he is
prepared to consider any reasonable settlement of financial arrangements essential in
the interests of the school.

I have the honour to be,
Sir,

Your most obedient servant,

P. RAJAGOPALA ACHARIYAR,
; | Secretary to Government.

[Enolosures,

X
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ExNcLosUREs.
(1)
Proceedings of a committee which met at Ootacamund on the 3rd, &th and 5th May 1915,

to formulate a draft scheme for the establishment of a training college in Southern
India for the domiciled community in conjunction with the Lawrence memorial

sehool (Lovedale).
PrEsENT:

The Hon’ble Mr. H. 8. Duncan, Acting Director of Public Instruction, President.

Mr. W. G. Wedderspoon, Inspector of European and Normal Schools, Burma.

Mr. O. H. T. Dudley, Inspector of European Schools, Bombay.

Rev. W. H. G. Padfield, Principal and Secretary, Lawrence Memorial School,

Lovedale.
Mr. J. H. Melville, Inspector of European and Training Schools, Madras, Secretary.

Read G.0. No. 62, Educational, dated the 21st January 1915, communicating letter from
the Government of India, No. 1534, dated the 3rd October 1914.

1. The Commitiee consider that it is very desirable to establish a training college in
connection with the Lawrence memorial school, Ootacamund, and are of opinion that it shonld
provide facilities for the training of women as well as of men teachers. The members of the
committee visited the Lawrence memorial school on the 4th May and inspected both the boys’
and the girls’ schools. They considered that the schools would serve admirably as practising
schools for both classes of students. They require, however, additional equipment and probably
a better qualified staff. The committee are also of opinion that the training college should be
affilinted as soon as possible to an Indian University—probably the University of Madras—, or
perhaps to a British University ; so as to enable students who have passed the high school
examinations under the Code of Regulations for European schools, or its equivalent, to proceed
to the intermediate examination. The courses of study for this examination would be taken
along with the courses preseribed for their professional training. As the intermediate examina-
tion in Madras is held towards the end of March it would probably be convenient for the training
college year to begin on or about the 1st May and to end about the middle of March. Sufficient
time would thus be allowed for the results of the high school and Cambridge Liocal examinations
to be published before the beginning of the new sohool year.

1I. The committee consider that the principal of the training college should be directly under
the control of the Director of Public Instruction, Madras, that in addition a board of control
consisting of the Director of Publie Instructiqn, Madras (Presxdgnt), the prineipal of the training
college, the principal of the Lawrence memorial gchool and the inspectors of Huropean schools
in Bombay, Burma and Madras, shoald be appomtqd and that this board should meet once a
vear and submit a report to the Government of India. Rev. W. H. G. Padfield stated in the
vourse of the discussion regarding control that the committee of the Lawrence memorial school
were strongly of opinion that there should not be dual control, hut that the principal of the
school should continue to be the sole head and should be consulted by the principal of the
training college in all matters affecting the organization and discipline of the school. The
committee, while accepting this opinion, do not consider it desirable to place the training college
under the superintendence of the principal of the school as at Sanawar nor do they anticipate
any friction if their recommendation with regard fo the control of the training college is
adopted, Itis understood that the committee of the Lawrence memorial school desire to have the
institution placed more directly under the Government of Madras. If this is done the Director
of Public Instruction, Madras, will control both the training college and the Lawrence memorial
school.

ITI. The committee are of opinion that the training college should provide for the teaching
of the ordinary school and college subjects and also for instruction in the principles and practice
of education. 'The course should be for two years provided that graduates of a University and
students who possess special qualifications (e. g., Higher Local in Bengal) might be permitted
to complete the course in one year. If a three years’ course is insisted upon it is felt that very
few students would be attracted. A third year, however, might be found necessary in certain
cases.

The committee estimate that at the outset Madras will send six male students per annum,
Bowbay three, Bangalore two and Burma one. A few may come from the Central Provinces,
Provision will therefore have to be made for at least 15 male students per annum. For a two
years’ course therefore the average attendance of male students will be about 30. As the college
becomes more widely kriown more students might be attracted. The comuptt.ee can give no
precise estimate as to the number of female students that are likely to seek admission, but consider
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that provision may be made for at least an equal number. The applications from wbmen may
exceed those from men. The committee consider that secondary training only should be pro-
vided, that candidates should be at least 17 years of age on the date of admission and have
passed the high school examination or the Matriculation examination of an Indian University or
any other examination recognized by the Bombay or Madras University as equivalent to the
Matriculation. (The Senior Cambridge Lioeal examination is so recognized by the University
of Bombay but is not yet recognized by the University of Madras.)

As regards stipends the committee think that they shonld not be less than those awarded to
students at Sanawar, viz., Rs. 40 per mensem. They will presumably be provided by the local
Governments from whose jurisdiction the students are sent and in all probability these Govern-
ments will enter into usual agreements with the students.

IV. As recommended by the commitiee which met at Bangalore in July 1913, the staff of
the training college should consist of at least 3 members of the Indian Educational Service.
The principal would lecture on the principles and practice of education and might find time to
share in the teaching of one or two of the main subjects of instruction. He would in addition
to exercising general supervision discharge the duties of warden of the hostel. The committee
consider it important that the principal at all events should have practical acquaintance with the
conditions pertaining in this country and should therefore be an experiencéd member of the
Indian Educational Service, In addition to the three members of the Indian’ Kducational
Service there will be required teachers of special subjects, such as manual training and drawing,
physical training, singing, ete. These teachers would probably be shared with the school. If,
as contemplated by the committee, a women’s section is added, rio great increase of staff will be
necessary. A lady superinteadent, who should be a graduate and capable of taking part in the
general work of the college in addition to exercising supervision over the women students in the
hostel, would bave to be appointed, Provision would also have to be made for instruction in
domestic seience and kindergarten.

V. The committee inspected several possible sites for the college building and came to the
conclusion that the most suitable would be on the saddle lying to the north-west of the boys’
school and close to the isdlation hospital which would probably have to be removed to another
quarter. This site is within reasonable distance of both schools. The hostel for the women
students should be built near the girls’ school. A hastel for the male students and quarters for
the prineipal and other members of the staff will also be required. The committee consider that
steps should be taken as soon as possible to select the sites and to prepare plans for buildings.
These matters, they think, may be left to the Director of Public Instrustion, Madras, in order to
save delay. :

VI. The committee are of opinion that the principal of the training college should be desig-
nated as soon as possible and be instructed to prepare detailed schemes of instruction and, in
consultation with the Principal of the Lawrence memorial school, to draw up rules relating to
the conduct of students in the hostel and the practising schools. His proposals and all other
matters such as vacations, examinations, diplomas, conditions of admission should be discussed
at the first meeting of the board of control.

If the scheme outlined above is approved and early orders are passed, it might be possible
to start building operations early next year and the college might be opened in May 1917,

(2)
Report of Surgeon-General Corker on the Lawrence Memorial school.

In view of my visitor’s notes of June 1914 and April 1915 (copies of which are attached
herewith together with a note by the Principal dated April 1915), several of the committee
made a special visit to the Lawrence memorial echool on the 22nd April to inspect the general
conditions and consider necessary action.

There were present Major-General 'hayre, Lieut.-Col. Ainslie, Lieut.-Col. Babingto.n,

Lieut -Col. Carter, the Principal and myself. Captain Galwey, the Sapibziry Officer of the 9th
Division accompanied me. Brigadier-General Humphrys and Oaptain D’Courcy were also
resent.
8 The committee visited the dairy, dormitories, latrines, lavatories, cookhouses, hospitals and
a work-room. Colonel Ainslie, Captain Gt}lwey, _Mr. _Tothill and 1 visite_d 'in addition the
water-supply catchment area. The following points in paragraphs 1 to 15 inclusive express
generally the views of Colonel Ainslie, Major Watson, Captain Galwey and myself, and were
communicated to the committee at our special meeting on the 30th April. :
9. Water-supplies.—We found that the collecting area was unfenced, and that the supply
for the swimming bath runs in part through an open channel. = All forms of water contamina-
tion, by men and animals, in the unfenced ares, and of the water in the open chaunel have been
and are possible. The whole area should therefore be fenced, It seems .desl_rable to pipe the
bath supply separately, but whether in two pipes or"o'ne,.the essential point is that contamina~
tion be rendered impossible in the future. Colonel .Amshe lgas alreg.dy lgeep able to replace the
open channel in part by pipes, but a considerable distance still requires similar treatment.
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8. Pumping and reservoir.~—As the present supply cannot rise to the upper stories, pumping-
apparatus and a reservoir are ne pssary. We shall thus provide for lavatories in the dormi-
tories, when the necessary space is set free by the construction of the proposed new kindergarten,
for the flushing of night latrines (to be mentioned hereafter) and for protection against fire.
The pumping may be carried out either by an oil-engine, or as we are including electric light
in our scheme, by electric power, which would be the more economical and easy to manage by
the staff at the disposal of the Principal. -

4, Washing arrangements~~The dormitories have no lavatories nearer than a distance of
100 yards. It is recommended that two rooms, now used by clerks near the large dormitory,
be re-constructed as lavatories ; and that one room be taken from the group of smaller dormi-
tories for the same purjose. But these rooms cannot be spared until the kindergarten has been
built, and the money for this has not yet been allotted. (About one lakh.)

It is still impossible for auy boys to get a bath, except in the cold water swimming bath,
or in a tub in hospital, but the hot water apparatus will soon, it is hoped, arrive and overhead
douches will then be put up.

The only baths in this school are tubs, and a number of long baths for both sides of the
school are needed.

It is interesting to mote that in *the high sehool scholarship paper:for December 1914.
a question is asked ‘“ in what way is the daily bath conducive to health ? ” Since the founding’
of the school in 1858 no boy has yet had a possibility of a daily bath, so that whatever theore-
tical answer may be derived from that very dry and uninteresting text-book “ The Laws of
Healt}:,”h no pupil for 50 years could answer the question from any experience the school has
afforded him.

It is more than probable that the skin diseases recorded in past years are connected with
the absence of proper facilities for ablution.

The lavatories should be four in number, two on the boys’ side for elder and younger
separately, and two on the girls’ side. The girls’ baths will require overhead douche arrange-
ments ; and also a proportion of full length baths.

We did not see the arrangements for the girls’ batbing.

5. Latrines.—-The boys’ latrine is new and adequate, but the hygicuic detail is not
practised as in British barracks. The new girls’ latrine will soon be ready, but the committee
were able to realise the disgusting conditicns that have existed for years in the rooms, which
1 have referred to in my earlier notes.

On the boys’ side the night latrines require some reconstruction, but it is thought that if
swing doors be erected and the windows cut down to the floor, so as to ensure cross ventilation
in a small connecting passage, this will meet the case. In these latrines it is proposed to lay on
water and to remove night-soil by water-carriage system. A suitable septic installation should
be erected .in the grounds. ‘fhis is a matter on which Colonel Ainslie has had practical
experience.

6. Boys' hospital —The boys’ hospital contains, besides other buildings, wards for 7, 2, 2 and
7 beds respectively. There is an isolation hospital of four wards that is constantly in use.
A smal) operation room has been asked for more than once in past years, and it seems desirable
to include it among the desiderata in the future, especially if a whole-time Indian Medical
Service officer be nominated.

A disinfector lately arrived. This might be located perhaps near the boys’ hospital, and
its management placed under the surveillance of the Assistant Surgeon. It should prove of
much value.

. 7. Girls’ hospital —The girls’ hospital is inadequate. There are two wards each contain-
ing six or seven beds. When a member of the girls’ staff is ill, one ward is given up to her, and
some of the sick girls are treated in a dormitory. This is quite unsound. Moreover there is no
isolation ward. Two small separate wards are therefore necessary, one for the staff, the other
for patients needing isolation, and a nurse’s or ayah’s room would prove most useful. We saw
suitable ground close to the hospital. It was pointed out that it was difficult to deal with out-
patients in the small verandah, and that a covered passage from the school to the girls’ hospital
would be a boon in wet weather. Both are desirable. The verandah should be enlarged, say
up to a depth of 15 feet from the main wall, and some glass doors added in front as a protection
in the rainy season.

8. Kitchens.—On the boys’ side an entirely new kitchen is needed. The present kitchen is
small, hot, badly arranged, ancient. There is ample room for a larger building in the adjoin-
ing court-yard. ’

The girls’ kitohen_ is oramped. A scullery was suggested. The girls’ kitchen is too small
to be used both as an instructional kitchen and as a kitchen for daily household nse. Hence an
entirely new kitchen may be necessary.

As T said elsewhere ne'}ther kitchen is run on the ideal system found in British regiments,
This systom should be studied and adopted. Especially on the girls’ side itis important that
the kitchen and the cooking therein be developed to the utmost as educational factors, The.
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idea is indicated in the curr?oulum but it is a question whether this and other forms of practical
education receive the attention they should, as compared with instruction in literary knowledge.
The principal considers much more domestic work is taught than in the average school.

Doctor Barnardo’s and the Shaftesbury schools are very practical in their trainine
perhaps the study of the methods employed would prove of adv{uftage. It would seenlx clllela:ir:ll)ll(tia
to discharge the kitchen matron and to add to the staff a mistress whose sole duty should be to
instruct in oooking.an_d to supervise the kitchen. Further to increase the numbar of girls who
assist her. The principal and I are in accord on this point. '[his would permit the present
domestic mistress to devote herseif entirely to dress-making, and would further schemes of
practical education. In a conversation with the late head mistress I could see that the bogie of
paper examinations weighed heavily on her mind.

9. Dress-making room.—We visited the workroom in which is taught dress-making. In
view of more extended practical work, a larger room may be necessary. ’

10. Stleeping accommodation.—Captain Galwey informs me that Board Schools i
and the London County Council allow 10 feet square and 130 cubi;3 f(:::): lgeP nglili‘ll:ld
Elementary public schools allow 8 and 80. We think the floor and cubic spaces in the gohiool
are sufficient on both sides, for the number of children at present sleeping in them.

11. Ventilution.—I am personally not so sure about the ventilation, as I think the well-
known tendencies to close every opening at night must exist here as elsewhere. But the boys’
and girls’ dormitories are hoth lofty. In the boys’, air enters—in the large room—by the
Hinckes-bird System in each large window. I think that in the smaller dormitory the boys
near the great doorways must often either sleep in a draught, or in a current of foul air, and’it
is possible tonsilitis is developed in this way. The staff would be well advised to keep these

mts in view at night inspections. Cold air douches and asphyxiation are both objectionable
The development of the kindergarten might diminish the number of boys in these dormitories—
80 as to abolish the conditions referred to.

12. Electrieity.—This is not as necessary as expenditure on water-supplies, but it would be
unwise to exclude it on the score of economy. Morcover it is associated with the extension of
water-supplies. The need of good light for night work has been insisted on in former reports.
There is a separate file on the subject. An initial expenditure of some Rs. 25,000 is needed for
installations and it is thought that the current expenditnre ought not greatly to exceed the
present expenditure on oil lamps, some Rs. 2,000 per annum. These are approximate figures.
Jt is possible to introduce a minimum system to hegin with, capable of extension, at a cost
somewhat less than I have indicated. Moreover we should insist upon obtaining a reduced
rate from the municipal authoritics. On the whole then it is sound and practicable to include
the use of electricity in the developments proposed. .

13. Swimming bath.—1t is estimated that Rs. 10,000 is needed to improve this in various
ways and that a new one would cost Rs. 20,000, Colonel Ainslie is in favour of erecting a new
-one as he considers the existing bath is bad in design and constructiou.

As already indicated the bath has been used in the past to give the boys a weekly wash.
“This conception of a swimming bath does not accord with military ideas. It should not be
used for cleansing purposes, but as a means of affording exercise and of teaching swimming.
In vur barracks every model bath of this kind has two small rooms attached to it, one containing
an overhead douche and the other a urinal. Thus the man enters the bath originally clean—
and not in order to become clean. Moreover water is scarce and must be used as long as
possible. It is suggested that the girls also be taught to swim.

14. The dairy.—The dairy consists of fine buildings erected at considerable cost. The
principal cannot obtain a trustworthy contractor and the dairy is therefore not run as is a model
dairy in Military charge, but on native lines which are most unsatisfactory. It needs a whole-
time Furopean in charge. It is suggested it be used for instructional purposes although at
present there is little demand for knowledge in dairy work. Mr. Tothill has much experience of
dairies and has made his suggestions separately. He considers that the buildings and fittings
are not adequate for dairy purposes, and that certain further expenditure is necessary. It is
understood the committee will deal separately with these proposals, but that the cost of the
building improvements he suggests be included in the sanitary scheme (some Rs. 8,900).

15. Latrine refuse, etc.—The committee had not time to inspect the present system of °

disposal of latrine refuse, or the provisiqn of native bathing places and native latrines. Incine-
ration might be practised in part, and for water closets the septic installation developed which

was alluded to in pnragraph 5. An ample provision of native latrines with thorough -

surveillance must be included in any sanitary scheme in India.

16. The function of the school.—To the foregoing recommendations it seems desirable to add
.some remarks on the administration of the school and upon its function,

The school, from one point of view, fulfils an excellent purpose, in educating children who
otherwise might lack any form of education, and doubtless in many cases it rescues them from
poor surroundings and from a life devoid of all but hopeless prospects. On the other hand it
does not do enough. We preach cleanliness as allied to Christianity, and yet for many years,
and even as 1 write, it has been and is impossible for a boy to get a bath except in the form of
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a weckly wash in the cold swimming bath, or in a tub in the hospital. The conditions of the
girls’ latrines have been simply abominable. "The school is not doing its duty to the children in
permitting them to oarcy away such memories. The kitchens are anything but models. Every
simple sanitary and domestic detail should itself be an object iesson and should be used for the
purpose.

17. Instruction in hygiene—From this point one is led to enquire whether the education
inoludes sufficient theoretical instruction in hygiene. At the present moment the boys receive
none. Yet many of them will spend their lives in India. There is a movement in India to
instruct Indians in hygiene. Yet these ohildren receive no adequate instraction therein, some
uone at all. Hygiene might very well take the place of a comparatively unseless subject such
as physiography.

At one period—some 50 years ago—hygiene was not understood in the Army. Our officers
and men died by the score on foreign service and very great general ignorance on the subject

revailed, Now matters are different. We estimate that of late years we have kept some
10,000 men fit for duty all over the world, who previously spent their time in hospital, Every
commanding officer is himself a hygienist, and the non-commissioned ranks and even many of
our private soldiers know more of the real causes of death and disease and how to avoid the
latter than the graduates of our universities. Hygiene as a study is attracting greater attention
in all educational schemes and it should not be omitted in this school. At one time in the
history of education the classics were regarded as all important, and science was hardly taught.
Then the value of science was recognised both as a factor in general education and because of
its economic value. Hygiene is now making its claim in turn.

18. General education.—Then follows the further question whether the instruction generally
is suitable. It probably is so in the case of the boys, except as regards hygiene, as their success
in life primarily depends on their passing ocertain examinations. But in the case of the girls it
is possible that too much stress is being laid on paper knowledge of the subjects that comprise
education in the wealthier classes. A few girls possess unusual taleat and can carve out a live-
lihood for themselves. But the majority will marry men who do not possess much income, and
for these a thorough jpractical education in domestic ecomowy, in dressmaking, in the hygiene
of the household and in a knowledge of the real causes of diseases seems essential. It was said
to me lately by one who holds a responsible position in India that the girls who leave schools of
this kind have little prospects of gaining a livelihood as the outcome of their education.

Within the last two years a mistress to teach dressmaking and cooking was added to the
staft, and the principal thinks the teaching in this direction in this school compares favourably
with that in other schools in the south of India. It is satisfactory to find an advance has been
made in this direction. But it is the general feeling that more might be done. The appointment
of a separate mistress for cooking would be a further step.

To revert to the boys’ education, one is inclined to ask whether the examinations that are
laid down for various public services are themselves appropriate to the work to be done in those
gorvices. This is a big question, and no doubt has been, and will be, under constant considera-
tion by the Kducation Department. But it is evident from articles in newspapers and
magazines that education generally is beginning to attract unusual -public attention and the
subject is within the scope of the committee’s enquiry.

19. Total expenditure.—It may possibly be assumed that the present proposed outlay of
some Rs. 60,000 is an alternative to the requests already made for an allotment of from 3 to
4 lakhs. This is not the case. This particular sam is part and parcel of the whole sum, but is
regarded as more immediately necessary to carry out pressing sanitary reforms. Colonel
Ainslie will prepare estimates showing in detail the cost of the improvements recommended.

A consideration of the problems of sanitation and education has naturally led to further
questions as to ways and means. 1n the following paragraphs will be found various data and
suggestions, They are the outcome of the perusal of files and of conversations with members of
the committee.

20. Committee reports.—There are on record several very carefully prepared letters and
reports which do not appear to have attracted the full attention they merit. These are (1) The
report by Mr. Francis, Sir Frederick Price and General H. E. Penton, printed under Govern-
ment of Madras (G.O. 440, 27th July 1909). This report lays great stress on the need of a
Kindergarten. The isolation hospital recommended therein has since been built (2) The
proceedings of a sub-committee composed of Mr. Young, Colonel Thackwell and the Rev.
W. H. G. Padfield. These proceedings contain a letier, dated 17th April 1913, and in conti-
nuation thereof a report forwarded to the Director of Public Instruction under date 24th
November 1918. In the covering letter the committee expresses a strong opinion t}:at the
proposals recommended therein “are absolutely necessary if the school is to be maintained
efficiently.” 'The proposals correspond in the main with those with which the committee hag

* lately again oceupied itself. (38 The report, dated 3rd August 1912, forwarded when Lieutenant

General Sir John Woon was Chairman, details the needs of the educational staff. The points
therein referred to are dealt with in Government of Madras (3.0. 843, the 14th November 1914,

.and G.0. 1459, dated the 19th December 1914).
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21. Improvements of late years.—The principal notes the following : (i) The boys’ isolation-
ward and an extension to boys’ school lavatory, (ii) kitchen and store rooms to girls’ hospital,

(iii) extension to girls’ school—to deal with overcrowding, (iv) boys’ school latrine, (v) girls® school

latrine—now nearly finished, (vi) Thresh’s disinfector received but not yet in use, (vii) shower-

baths for boys in hand but not yet in use, (viii) two small latrines for native servants, an
incinerator and a dairy.

All these are very recent and they do not amount to very much. One is inclined %o ask
what the condition of the school was before even these were considered necessary.

22. Financial position.—There is a recurring grant of Rs. 48,000 per annum sanctioned b

the Military Department in 1860. Another grant Rs. 15,000 per annum was sanctioned by the

Education Department in 1914, Income is further derived from treasury notes, proceeds of
sale of printing press, debentures and bequests. Upon some of these items, the property of the
school, the Government of India, Military Department, allows 4} per cent. The subsistence
allowance of Rs. 500 per mensem is also granted by the Military Department. In 1912, the
Government of Madras, with the permission of the Government of India, made a grant of
Rs. 57,000 for the chapel, infectious hospital (boys) and for additions to the boys’ lavatory.
Also in 1912 the Education Department of the Government of India gave Rs. 20,000 to make
up deficits in respect of the printing press, since sold. In 1914 the same department allotted
Rs. 45,000 for buildings sanctioned in 1918. The buildings themselves are the property of the
Military Department and it is understood that b};e money for repairs is deriyed from the grant
given to General Officers Commanding for Military buildings in the division. There is a
lengthy correspondence to show that the Military Department of the Governmont of India say
they cannot spare money for school buildings. All econstructions were for years in the hands
of the Public Works Department. They are now in the hands of the Military Department,
Lately there was ocorrespondence regarding the grant of Rs. 45,090, which it was said had been
allocated through wrong channels. When it was proposed last year to expend some Rs. 5,000
upon warm shower baths, the Government of Madras gave permission for the use of funds
originally intended for strictly educational uses.

These notes indicate how intricate ‘and unsatisfactory is the financial basis of the school.
They suggest that sums are allotted from various sources as they can be spared therefrom and
one conclusion is that when there is general pressure, the school may easily be left without
sufficient funds to fulfil its role according to modern ideas. It certainly does not appear to enjoy
the advantages accorded to the sister ssheol at Sanawar. This is the Principal’s opinion and
the differences in the salaries drawn by the staffs of the two schools is evidence on the point,
A detailed comparison of the conditions prevailing in the two sebools would prove useful.

23. The staff.-—The Principal has constantly brought forward the question of the pay of
the staff. It appears to be inadequate. He is evidently in constant difficulties in providing
capable teachers. He cannot obtain the class he desires, at salaries little above those of motor.
mechanics. -

The numbers of pupils in the junior forms of the boys’ school average over 40 in each
standard. It is generally admitted that no teacher can efficiently handle a class of 40, The
salaries of some of the statf are as low as Rs. 35, Rs. 45 and Rs. 80 per mensem without pension.
This also is unsatisfactory. As well as increased salaries to the staff, a point dealt with fully in
correspondence, the Principal suggests an additional lady teacher at Rs. 100 per mensem to
assist with junior classes and to take a leave vacanecy and (6) an additional matron on Rs. 60
who could carry out night nursing in the hospitals. At present Rs. 1,000 a year is expended on
extra nursing. Thego additions might be included with the extra mistress for dress-making (or
cooking) referred to in paragraph 8, i

24, Education in hygiene—There is a general idea that any individual of ordinary education
can understand and direct hygienic measures, and yet coincidently with this there also prevails

a notion that Bacteriology, the essential basis of all hygienic action—is a difficult kind of blaok -

magic, or is perhaps comparable at best to abstruse inorganic chemistry. Neither idea is correct,
Our officers and men in the army are taught a great deal concerning the microbes which are the
causes of diseases, of the toxins the microbes develop in the body, and of the use and value of
anti-toxins, in addition to thorough teaching in the practical sanitation of barracks. The result

has been a very great reduction in sickness in the British Army and of late years some 10,000

men have been added in consequence to the force in training throughout the world, who formerly
spent their time in hospital. The reports from France and Mesopotamia constantly refer to-the
improved capacity of our war units to look after their own health.

Families should learn to do the same. 1t is to teach this science to the boys and girls—and

incidentally to the staff—as well as to perform other duties, that a whole time Indian Medical
Service Officer is needed. He will have the care of some 500—600 individuals and the supervi.

sion of sanitation. The theory is that the Consulting Physician and the assistant surgeon carry -

- out those duties. But the latter has not the experience, and the former, whose work lies in

Ootacamund, has far too much to do in that station to find time for more than urgent dutios at -

Lovedale, I am well aware of the pressure at Ootacamund.

As has already been said, all hygienio conditions in the school should be practicable working ’

models which the instructor could use to exemplify his lectures.
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I consulted Surgeon-General Bannerman on this suggestion. He pointed out that it is

-allowable to detail an © additional medical officer ”” for six months of the year in Ootacamund, if

one be available, and thinks the appointment might be combined with that of the medical officer
to the school. Again, if an Indian Medical Service Officer was appointed, his assistant might be
a sub-assistant surgeon instead of an assistant surgeon.

A training college for European teachers, both masters and mistresses, is very likely soon
to be established in the vicinity of the Liawrence school and connected therewith, There will
be some 60 students as well as a teaching staff of some 3 or 4 professors of the Indian Kduca-
tional Service.

It will thus be seen that in addition ;co the duties I indicated there are other fanctions which
a whole-time Indian Medical Service Officer may be detailed to perform.

2b. Administration.—'The financial position is involved in great complexity, and with this
is closely associated the responsibility for the final administration of the school.” in relation to
the insanitary conditions deseribed the question arose as to who was responsible therefor, and
this led to further enquiry as to what authority was finally responsible for the school in its
entirety. It would seem indeed that the school is nobody’s ehild. There is no single authority
that stands out clearly in loco parentis, exercising full supervision and control. A divided control
seems to have arisen and this form of administration seems to have been disadvantageous.

In the Code of Regulations for European schools it is laid down iu section XT, on page 6,
that grants-in-aid will be continued only to schools that are properly drained, hygienic in other
respects, and in which proper arrangements are made for boarders. 'The committee forwarded a
report compiled by Mr. Young, Colqngl Thackwell, and the Rev.. Mr. Padfield suggesting that
expert advice upon the sanitary conditions was needed. This advies was not asked for by the
Education Department, although, as Surgeon-General Bannerman noted in his comments on,
my first report, it was to be had for the asking, 1t can hardly be supposed that such a sugges-
tion would be ignored, and therefore the conclusion seems to be that the Iducation Department
did not consider itself responsible. At any rate the conditions of aid laid down in the code have
been a dead letter, and an unhygienic state has existed for years without any authority taking
this matter up thoroughly. The question remains unsolved as to who is responsible.

T have referred to the transmission of recommendations by the Government of Madras to
the Government of India, and it is well to emphasise this point. Much loss of time is involved
in this procedure and proposals are very apt to be hung up. There is loss of force owing to
the want of touch and of personal knowledge and interest on the part of a deciding authority
so far oft. The conclusion the Committee has arrived at is that it would be much to the advan-
tage of the school if the Government of Madras assumed complete control and responsibility,
and it is hoped that this proposal will be acted upon.

26. Summary.—The position may be summarised and recommendations formulated as
follows :——
(i) The school suffers from a multiple control, and it would be to its advaniage to place
it altogether under the care and in the responsibility of the Government of Madras,

(ii) Sufficient attention has not, in the past, been given to sanitary requirements. An
immediate grant of approximately Rs. 26,000, to be expended generally in the manner indica-

“ted, is necessary.

(iii) The practical value of domestic education for girls requires to e more fully recog-
-nised. - Instruction in the principles and practice of modern hygiene should form a prominent
part of the school curriculum.

(iv) A whole-time I.M.8. Officer is necessary for professional care, sanitary supervision

-and advice, and for educational purposes.

(v) The development of the kindergarten is extremely desirable and until money is
found for this, full effect cannot be given to the recommendations of the committee.

(vi) The pay of the educational staff needs revision. It is inadequate to modern
requirements,

27. Conclusion.—1I may be permitted to add a personal note. I was greatly shocked at
some of the conditions I saw in 1913, and I then framed a report, to which Surgeon-General
Bannerman added his full concurrence. No action on an adequate scale has followed upon these
~expressions of opinion, and I have therefore compiled another and more explicit report. In the
preparation of this every member of the committee has taken an interest, and although I must
regard myself as personally responsible for errors in minor details, I have no doubt that the
-report expresses generally the views of the committee as a whole.

I sincerely trust that the work of preparing this paper will not prove to be labour in vain,

OOTAOAMUND,

T. M. Corxeg,
21st May 1915.

Sur geon- General,
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Sus-ExcLosurEs.
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Visitors’ note by Surgeon-General T. M. Corker, M.D., M.H.P., Deputy Director
of Medical Services, 9th (Secunderabad) Division.

On the 12th June 1914, Surgeon-General Bannerman, Captain Fenton and myself visited
the school. I will note as briefly as possible my own impressions.

1. The boys paraded and marched past. They looked well clothed, well fed, happy and
contented and marched in a lively fashion. The impression they made was excellent.

2. The principal dormitory contained four rows of beds and in all some 90 boys. This
arrangement is certainly not ideal. Without measurement I am satisfied the floor space is much
less than in British barracks. There is great risk of the spread of infection. Although ventila-
tion has not been forgotten and there are roof outlets, there is no ecross ventilation, and some
four or five large openings in the windowless wall are needed. In the other dormitories the
question of ventilation also requires study.

3. The principal described the great need of washing arrangements. There are none near
the rooms ; the lavatories have stone benches for basins all the same height, small boys cannot
use them and hence put their basins on the floor. It is not possible to give a warm bath except
in hospital. These are very unsatisfactory-eonditions.

4. The latrine arrangements are equally defective, and in other ways dangerous, N ight
latrines open into the dormitories, and the wind, when from that direction, must render the air
of the rooms tainted and impure. There is a corkscrew staircase for the sweepor which is
objectionable. Both lavatory and latrine arrangements are some fifty yecars behind modern
ideas and would not be tolerated in any British barrack. If two or three really infectious cases
of dysentery, enteric, etc., were introduced, the disease would be certain to spread. TLater we saw
similar conditions on the girls’ side, both dangerous and indecent.

5. Bince visiting the school I have laboriously studied the correspondence as to staff quar..

ters, laundry, gymnasiom, %irls’ hospital, swimming bath, quarters for sergeants, ete. These
propositions are all admirable and it is perhaps undesirable to disturb the procedures already
tustituted which contain some promise of approaching finality. But I must also express the
great and pressing need that exists for a revision of the construction of the | atrines, lavatories,
cook-houses and water-supplies, from a sanitary point of view. I would lay down as a principle
to be firmly adhered to that the sanitation of a school like this should be absolutely carried out
a8 in British barracks, and that any departure from the standard should not be accepted. I
think this idea should be formulated in a letter to Goovernment and I am sure the officers who
were with me are in entire accord.

6. To follow up this principle practically in a very rough way we attempted to outline a
tentative proposal, namely, that the present kitchen, lavatories and latrines should be in great
part if not altogether demolished, and a new building erected to consist of (1) a modern kitchen
on the ground floor, (2) lavatories and night urinals upstairs with open galleries leading thereto
from the dormitories.

It is evident the perfeotion of such a scheme would take some time, and meanwhile the
committee would be well advised to authorise the immediate erection of (1) cheap modern sub-
stitutes in the night latrines for the insanitary wooden benches with holes for buckets ; (2) the
erection of an outside wooden or iron ladder for the sweepers’ use; é-‘i) the reduction in some
.of the stone benches so that small boys can’ wash comfortably ; or if possible, the erection of
washing stands (for small boys only)in or close to the dormitories; (4) the opening of air inlets
in the south walls of the main dormitories, and the freeing of all fixed windows in the others.
Captain Fenton is prepared to submit ideas and estimates on all these points,

7. Coincidently with these structural changes I would strongly recommend that sanitation
be studied and taught as a practical subject: All British oﬁicers_ and all other ranks are now
taught from a book 1 lay on the table—Military hygiene. Thereisa movement to teach sanita-
tion throdghout India. Burely in a school of this kind it shoald not be omitted. The Principal
I am pleased to see, is in accord with my views. I have already taken a step in the matter by
asking my Divisional Sanitary Officer, Captain Galway, to deliver a preliminary lecture in about
a month’s time to the whole staff, male and female, such as he is now about to deliver to officers
in various units in the command ; and the staff should then lecture from this book, and the boys
and girls placed on inspection duty of various kinds. Thus a .knowledge will _develop which
should prove of great use to the staff and to the pupils in their progress in life. I trust the
committee will accept my ideas. I further suggest members of the staff should visit our British
barracks at Wellington ocoasionally, and General Hamilton will «furthpx: the idea. Our labora-
tory officer at Wellington will allow the Resident Medical Oﬂic_er to visit there in the holidays.
In all these ways a greater appreciation of scientific progress will be developed. :

- 8. I am not sure that there is not too great a prevalence of tonsilitis, sore throat, ete., and
it is desirable to keep records to watch this. The insanitary conditions suggest this possibility :
the absence of a proper laundry and drying room may also cause these infections. A small
operation theatre is needed.
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9. We are disposed to think that the present swimming bath might be retained and heating
added, but that hot water arrangements are also needed near the dormitories, for special cases,

_if not for all.

3 uired as to eye strain and other affections. A specialist in eye diseases, one of
my o};i)oerzv Flﬁ?.Mr.C.) is novz on duty at Wellington and I have aske@ him to see any cases
taken to him. Headache of any kind is a first symptom. The_ headmlstl.-ess has been warned
not to press girls turning into women. This is a common edueatxonpl error in sohoq]s and deaths
follow 1n consequence. It is highly satisfactory to hear that the children’s heads give no trouble

now, as to pediculi.

‘We did not open the question of inoculation against enterie, but it must be considered
later ; nor the action that is taken in British barracks to he certain that all employees are free
from disease. These measures are educational as well as protective.

11. In discussing food supplies, dairies, eto., it oecurred to us that the practical advice of
an officer of the Supply and Transport Corps would be of much value. In fact I do not know
why the A.D. of 8. & T., of the 9th Division, and the Surgeon-General with the Government
of Madras, and the Director of Medical Services of the Division, are not all included on the
committee ex-officio. It is very evident there is ample work for such officers. The committee
would be strengthened and the work of the school forwarded by their inelusion,

12. I would once more strongly advise that the committee insist upon the adoption of the
standard I have recommended, i.c., that of an up-to-date British barrack and that they decline
to accept the tacit suggestion that this institution does not deserve the same support that is
accorded to the other schools referred to in correspondence and in visitors’ notes.

T. M. Corkxr,
June 1914. Surgeon-General, D.D. of M.8., 9th Division.

(i)
Remarks made in visitors’ books.

Bovs.
14th April 1915,

Visited in connection with electric lighting and looked into other matters as well.

The new latrine for girls is nearly finished. The extremely disgusting arrangements for
the girls will now disappear. These seem to have existed for years unngticed by visitors.

The girls’ cook-house is far behind the times. In many establishments or in a kitchen in a
British barrack the attendants are in white. No Indians are permitted to work unless their
blood is examined, and other steps have been taken to prevent their contaminating food, ete.,
but these British kitchens are the outeome of years of study. The girls’ kitchen should be a
model and a memory to carry away. Why should they not do all the cooking themselves ?

Hot water apparatus is being introduced on the boys’ side on the action of the Principal
and the A.C.R.E. as T suggested. Previously the boys had no baths, except in hospital or in
the swimming bath. Perhaps there are other baths. :

The water-supply of the school is no farther advanced than it was a year ago. I am not
sure there is not overerowding and the A.C.R.E. and I have arranged to discuss the matter,
Sorethroat and tonsilitis have been commented upon by another visitor. T notioed that skin

diseqcslesd are diminishing. There should have been none if water-supplies and baths had been
provided.

I cannot but think that this school has been mismanaged in the past. There seems to
have been no provision for expert sanitary advice and inspection. Everything seems to have
been subordinated to certain ** standards ”’ of education. The committee might with advantage
study the question as to whether the present standards are quite suitable to the occupations the
majority of the children follow. These occupations are shown in the 54th report, page 24, and
the 55th, page 27. I find that the Bishop of Madras has made a similar suggestion, on which

.apparently no action has been taken. Cookery, dressmaking, hygiene, house management are

surely of the highest importance in the lives of the majority of the girls.

We have a movement in India to teach hygiene to Indians In this school, designed to
edugate European children, who have, most of them, te live in India there is no teaching in
hygiene. I asked Captain Galway, my Sanitary Officer in the Yth Division, to give a prelimi-
nary lecture in hygiene to the staff, In this, asin all else I have suggested, the Principal has
given his cordial support. T'he lecture was given; books are being purchased; half an hogy
weekly will be given to the subject.

What this school needs may be summarized in my humble opinion as follows : —

__ (i) Revision of the whole sanitary condition, and a special grant to carry out what is
considered necessary.
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(ii) Revision of the educational standards, with the idea of giving more importance to
~education other than literary.

(iii) The appointment of a whole-time officer of the I.M.S. (as at Sanawar) both as
sanitary expert and as lecturer in hygiene.

GIRLS.

‘ _ . 13th April 1915.
I visited some parts of the girls’ school on the 8th April. I would suggest to lady visitors
to read my remarks made in the boys’ book. 2

There are points in the lives of the girls which I think they would do well to disenss with
the headmistress. '

T. M. Gorkzr,
Surgeon-Qeneral, Army Medical Service.

(iii)
Remarks of the Principal on the visitors’ note of the 14th April 1915,

Since the appointment of a trained technical mistress from England some 18 months ago,
all girls from fifth standard upwards go through a course of cooking. But, by Government
orders, they have to do at least five hours’ class work a day. After passing seventh standard (and
occasionally after sixth standard) of general education, the girls are divided into two classes.
Those of a literary turn of mind enter the high school olasses re;cent*,lzi formed and six of them,
who passed the high school in Febrnary, have, on the advice of Mr. Cardew, applied for
Duflerin scholarships to enable them to take their training {or lady doctors. ‘The remaining
girls specialize on cooking, dressmaking and technical subjects. The average number of these
is about seven or eight. Four are detailed as assistants to the matrons and remaining four
have much mending and household duties to perform. It would, I think, be impossible for
them to cook for nearly two hundred people.

Even I, with no knowledge of the seience of sanitation, admit that the sanita requirements
of the school are many, and naturally General Corker, an expert, must consider the present
system absolutely hopeless. But it will, I think, as General Corker says, need a special grant
and I do mot think that any funds can be taken from general education, which urgently needs
more money.

It is heartbreaking to see, as one often does, such nice little boys, as most of them are who
come up from the kinaergarten, keen, anxious to learn, full of life, get untidy, slovenly and
slack in their work, spoilt through the incapacity of a junior master. The Director of Publio
Instruction is very anxious that the school should be divided into three sections, up{)er school,
lower school andr{i.ndergarten (the latter two sections under mistresses) and I am wholeheartedly
in favour of this, with a well paid staff.

The standard of general education required by Government for entrance into various
departments is oonstangy increasing—for telegraph department training class it is now seventh
standard, formerly only sixth: or even fifth was sufficient for I.8.M.D. entrance it is now
ninth standard (Senior Cambridge Locals), formerly it was seventh or even sixth. Hence if
the boys are to do anything, they must have a fair general education and in many cases
have to be forced on as quickly as possible; e.g., a boy last year was admitted (son of late
Condr, Ashby, S. & T. %orps), 11 years of age, and could not write a line, or add two
and three together. I should suggest that General Corker’s suggestion of having hygiene
taught as an examination-subject for the boys as well as for the girls might be made to
the Education Department we should warmly welcome it here.

W, H. G. PavriLo,
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THE LAWRENCE MEMORIAL SCHOOL.

1. PRELIMINARY.

The three schemes in connection with this institution, which are now under
consideration, relate to—

(1) the complete transfer of the school to the Local Government with the
incidental financial responsibilities,

(ii) the improvements to the school in the matter of buildings, equipment,
staff, ete., and

(iii) the establishment of a Training College for the domiciled community in
connection with the school. :

2. Before dealing with these schemes in detail, it seems necessary to set out in
brief the history of the institution and it:s objects and to see how far the institution
is at present fulfilling the original intentions.

1

2. HISTORY.

3. About the beginning of 1856, Sir Henry Lawrence, K.C.B., the Founder of
the Lawrence Asylums at Sanawar and Mount Aboo, made an offer of a donation of
Rs. 5,000, if a similar institution for the orphan and other children of Europeaii
soldiers in India weré established in this Presidency at some hill station and on the
condition that the project be started by the Ist of April 1856, On the 18th of

- February, a meeting was held at Ootacamund to consider the offer; and it was resolved

unanimously that strenuous efforts should be made to carry out  the project.
Subseriptions amounting to Rs. 3,705 were immediately collected and promises secured
for an yearly contribution of Rs. 335. But no definite steps could be taken owing to
the objections started with reference to the question of religious training to be given to
the children. The first meeting was of opinion that the Nilgiri Asylum should be a
¢ purely protestant one ” (thereby practically excluding the Roman Catholic soldiers
from participation in its benefits), whilst the one which Sir Henry Lawrence wished
to see established contemplated the freest religious toleration, drawing no exclusive
distinctions between any sects of Christians whatever. This resolution aroused a

feeling of dissatisfaction among the community residing on the hills, and another

more largely attended meeting was convened which dissented from the previous one
and resolved on the establishment of an Asylum on the lines suggested by Sir Henry
Lawrence. Finally. it was resolved, at a meeting held on the bth August 1858, that
the principles and rules of the Aboo Lawrence school should be adopted in the matter
of religion, the authorized protestant version of the Bible being read by, and taught
to, all the children in the Asylum, those of the Roman Catholic and other dissenting
churches heing permitted on the Lord’s Day to attend their own religious services in

their own places of worship. The Asylum was actually established in August 1858

under the management of a general committee with the Lord Bishop of Madras as its
- Patron. The estate known as the ‘‘ Stonehouse Hill Property” was soon after
purchased, and the Asylum was opened in the new premises early in February 1859
with 42 children of the military class, two of them being girls. = . 13

4. Sir Henry Lawrence having in his will commended to the care of the Fast
India Company the school started by him and those that were being projected, hoth
the Government of India and the Secretary of State considered measures to give

 effect to Sir Henry’s wishes, and they finally resolved that the best way of doing
~ would be to take the institution under the charge of Government. Accordingly i

March 1859, the Secretary of State sanctioned the assumption as a (7overnment insti-
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tution of the sehool at Ootacamund and called for a report of the action taken in the s,
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; 5. This suggestion to transfer the institution to the State was put to the Com-
mittee of the OQotacamund Lawrence Asylum and they were told at the same time
that the charge of the Asylum could not be. a,ssurped by Government unless the
Committee were prepared to consent to equal liberty in respect of religious instruction
being allowed to all classes of Protestants and to Roman Catholics and that His Excel-
lency in Couneil was of opinion th.at “all cblldren, whose parents or guardians objeet,
“ upon religious grounds, to thex.r attending t_he publie worship of the Church of
‘“ England, or at prayers, the reading of the Seriptures, and the religions instruetion
« afforded by the teachers of the Asylum, should be so exempted ¢ 2ud that provision
« ghould be made, so that all children who are Roman Catholies or Protestants, not
« helonging to the (}hurch of England, may, on the applic@tiou of their parents or
¢ guardians, attend thelr.own places of worship, and receive religious instruction
¢1in the Asylum from their own teachers.”

The Committee, however, replied that ¢ the fundamental rule laid down by
« the late Sir Henry Lawrence for each of the Lawrence Asylums, is that the authorized
“ yersion of the Holy Scriptures shall be read by all in the schools, and dail

“ prayer be held according to a published form for the whole establishment.”

This view was duly placed before the Government of India at the suggestion of
the Committee, and that Government thereupon declared that the rules relating
to religions instruction in force in the Lawrence Asylum at Sanawar or at least
the principles involved in them should be observed, if the Ootacamund Asylum be
made over to the Government and become a public iustitution. Under these rules
though the authorized version of the Bible should beread in the school, all the
leading truths of Christianity were alone to be inculeated, without unnecessary allu-
sion to disputed points of faith or practice, at the religious eclasses given in open
school and the priests of the Roman Catholic Church and aceredited ministers
of evangelical denominations were permitted to give religions instruction during
the school hours set apart for the purpose fo the children of their respective persua-
sions and to celebrate the divine service with them on Sundays. The Committee
of Management of the Ootacamund Asylum, to whomthe orders of the Government of
India were communicated, finally accepted the recommendations of that Government.
The Director of Public Instruction was thereupon requested to report on the arrange-
ments necessary for transferring the institution to Government. s

6. In the meanwhile a proposal had been set on foot to remove to Ootacamund
the Military Male Orphan Asylum at Madras and to incorporate it with the Lawrence
Asylum at Ootacamund. After prolonged correspondence the Director of Public
Instruction (Mr. A. J. Arbuthnot), with the concurrence of the Committee of the

- latter Asylum, recommended that that institution might be amalgamated with the Law-

rence Asylum and that the combined institution be placed under the management of a
private body and aided by the State. This arrangement was approved by this

. Government and it was proposed to make an annual grant to the combined institution

equivalent to the probable expenditure that would be incurred by Government if the
Lawrence Asylum were maintained by them as a separate institution, and to the
annual payment made to the Madras Male Asylum. This contribution was expeeted to
amount to Rs. 2,600 per mensem for the male branch and Rs. 1,50¢ per mensem for
the female branch. The Government of India, while generally approving these pro-
posals, stated that in the then state of the public finanees they eould not undertake to
sanction so large an expenditure as that involved and that the orders of Her Majesty’s
Government would be obtained. Meanwhile they sanctioned the payment of a grant
in aid of Rs. 250 a month until the orders of the Secretary of State were received.
They also added that, when the scheme was finally sanctioned, the contributions of
Rs. 30,000 a year for the male branch and Rs. 18,000 a year for the female branch
should be regarded as the maximum, that only so much within that limit should be
drawn as might be necessary. 1In 1861 the Secretary of State approved the arrange-
ments. He also observed as follows in this conneetion :— ; s

“In couglusion, I have to remark that while the State, from a regard to the last wi e
of Sir Henry Lawrence and from a desire to sdeure to a numerous class of Her Majes'y’

-subjects peculiarly calling for sympathy and assistance, the benefits which the Lawrence

y
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Asylums are calculated to afford, has undertaken the support of a given number of children in
* each of the three* institutions abovenamed, Her -
Majesty’s Government would much regret that
this measure should have the effect of checking the benevolence of the community in India,
who contributed so liberally towards the original cstablishment of these Asylums. It is desir-
able, therefore, that measures may be taken to make it publicly known that any contributions
‘which may be made to the general objects of these asylums will be applied to extend their
benefits still more widely. 1f sufficient funds for this porpose should, from time to time, be sub-
seribed by the pgblic, an additional number of children in each case might be taken in and provided

¢ 1) A SR

The site at Lovedale was eventvally selected and a new building erected there—
' : on, which was completed in 1871. In ¥ -
Page 2 of G.0. 272, Educational, 22nd Sep- September of that year,the amalgamated
tember 1871, institution moved into that building.

7. At the same time the question of moving the Military Female Orphan
Asylum, Madras, to the Nilgiris was also mooted, but no definite action was, however,
‘taken till 1903. The removal of the Civil Orphan Asylums at Madras from their
G.0. 326, Educational, 6th July 1903, ~ Duildings having subsequently become ]
, _ : necessary, the suggestion was made by 5
Government in that year that the inmates of the Military Female Orphan Asylum :
should be transferred to the female branch of the Lawrence Asylum at Ootacamund
and that the pl_'emises ocpupled })y it should be made available to the Civil Orphan
Asylums. This suggestion having been accepted by the authorities of all the institu-
tions concerned, the Military Female Orphan Asylum with its income was amalgamated
G.0. 74, Educational, 9th January 1904. in 1904 with the female branch of the
: i ; Lawrence Asylum. TFurther accommo-
~ dation was accordingly provided at Lovedale for 100 additional girls. The school
now provides for a maximum nomber of 300 boys and 165 girls. = ’ 7

A 8. It will be seen from the above that the Lawrence Memorial School is entirely
under the control of Government and 1s managed by a committee which is constituted
under the rules framed by the Local Government and which is directly responsible to -

- Government for the administration of the school and 1is bound to carry out all the \

. orders of Government relating thereto. Its budget is passed by the Government : its
" Vide notes on pages 7 and 10 of notes to G.0. ©stablishment is sanctioned by them : its

~ 391-92, Educational, 9th July 1910. buildings are constructed by the State:

ST M and the head of the institution is
~ appointed by them. It has been d/ecided in 1910 that it is a purely Government

* sanawar, Aboo and Ootacamund Asylums.

3. OBJECTS OF THE INSTITUTION. .

‘ 9. The original object of the 'ommagh Iﬁvﬁm:' Asylum was to %ﬁbga’dbfi& the
‘ e s e i i ohildiven of soldiers of the'British A:
 Pago 33 of the solactions, “““Eé‘ 1yf'lflf rule 2 “who"gs:‘*g vse‘:-vdi;.;ao:- hfd‘ 'so;v;if vﬁgﬁi-f
; :f tllxgls:hool Titles on phge A0-0F "°P“’t the limits of the 'Presidencﬁ.: of Madras a
or T ; . refuge both from the debilitating effects .
 of a tropical climate and from the serious drawbacks to the well-being of children
incidental to a barrack life, to afford them an education suitable to their condit
' Jife—plain, practical and essentially Christian—and, as far as practicable, to train them
to useful oceupations. In accordance with this intention, the institution provides for
an education of a practical nature. Besides general education of the Buropean high

scehool standard, technical irjfrucﬁ»?n in_telegraphy, typewriting, music, cary
cooking and dress-making is also given in the school. Religious education
Wdedaccordmg to the Q’rigilll.l ijeot. 2 Fi AR iy
10. As regards the eclass of pupils admitted, the primary intention
sdsiiaslons 3o cbildren of the wetmbers of the British Avmy. Later om, otk
s wage 13 of G.0. 91, amalgamation with the Ootacamun
Ry 1888. - Asylum of the Military Male Orphan
7 Asylum of Madras, the combined institu-
urasians also; all the same it retained its military character.

of the Medical service were, however, allowed to avail them
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the benefits of the Asylum for their children even so early as 1855 in view of the
fact that that service was mostly military

Paragraph 1 of India’s letter on pages 15& 16 ;1 its econstitution. ' In 1887 , the Grovern-
of G.0. 91, Educational, 3rd February 1888. BB Tindin suggested that the Asylum
should be thrown open also to children of volunteers of a certain standing subject to
the proviso that the soldiers’ children mast always have the priority of right to
admission. At the same time, the Government had been considering the question
of admitting, subject to the above proviso, children of civilians also, chiefly on the

grounds
(@) that the endowment had been contributed not only by soldiers for soldiers’
ohildren but also in part by eivilians for the children of eivilians, and
(b) that in actual practice children of the latter class were being admitted
indiscriminately in spite of the rules.

The Government of India were accordingly addressed for their inclusion as well
as of volunteers’ children, and their sanction was obtained in May 1888. Latterly
the benefits of the Asylum were also extended to the members of the Marine service.
Thus, the existing rules provide for the admission of the children of the officers of
the Military, Marine and Medical services and soldiers, and children of civilians, the
former having the preference and the orphans and the destitute among each class
having the first claim  The following statement shows the classification of the boarders
according to the above services in the years 1913 and 1914 :—

1913, 1914.

Boys. Girls. Boys. Girls.

Military Sy e N 267 151 268 147
Marine * Er 0y W A 3 = 3 &
Medical e & 3 i 1 §4 1 S

Volunteers .. ¢ o i 16 4 19 +

Civilians i o i 4 6 3 7

Total .. 201 161 284 158

[t will thus be seen that in accordance with the original intentions the military
character of the institufion is being maintained and even among the children await-
ing admission, the majority are non-civilians, civilian children numbering not even
8 per cent of the total. The special conditions created by the war will further tend
to keep out civilians.

11. Besides orphans and the destitute, exemption from payment of fees has, ever
since the establishment of the institution to the present day, been confined to the
children of soldiers of the ranks of private and corporal; children with fathers or
step-fathers above the rank of corporal and children of officers in the Marine and
Medical services, of volunteers and civilians are required to pay fees according to »
graduated scale. This scale has been from time to time revised with the sanction of
the Government of India. The number of paying boarders during the past two years
was nearly 45 per cent of the total number.*

The majority of students are of pure European parentage. Only a small propor-

tion are pure orphans, their percentage in 1914 heing seven, while the number of
fatherless children formed 33 per cent. in that year.

4. ENDOWMENTS AND SOURCES OF INCOME.
ENpowMENTS.

~ 12. The assets of the original Lawrence Asylum ‘which was formed mainly of
collections from private persons are at

P h 17 i } i
aragraph 17 of the precis, present non-existent as the entire amount

* On the 31st Augnst 1915—

P Europeans \ i
3 e aceording to Eurasians.
\ PROPORLS, ordinary rules,
Vi1 TSN £ SRR (e Sl i 204 69 19
Girls e o5 23 o, 12¢ ° 24 9
496-97, Edl. -2
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left out of them in 1871 (of Rs. 87,402) was absorbed in the construction of buildings

at l.ovedale which cost nearly 12 lakhs,
‘the balance having been provided from
Imperial funds. !

Page 3 of notes to G.0. 440, Kducational, 27th
“ July 1909.

The present funded capital consists of

(1) the Government pro-notes and treasury notes transferred by the Military
Male Orphan Asylum, Madras, on its

G.0. 184, Kdvcational, 21st June 1872, and amalgamation with the Lawrence Asylum

page 46 of the report for 1914.
Rs. 5,01,300;

(2) the sale-proceeds of the Lawrence Asylum Press, the property of the late

Military Orphan Asylum (Rs. 5,08,700) which have been invested in debentures ;
(3) the Government pro-notes, treasury notes and notes of the aggregate face
value of Rs. 2,852,518, transferred by the Military Female Orphan Asylum on its
being incorporated with the Ootacamund Asylum ; and
(4) the Brennen Legacy and Sir Hope Grant’s bequest amounting to Rupees
8,800 of which GO per cent is intended for the Boys’ branch and 4v per cent for the
Girls’ brench. !

The only condition attached to the endowments Nos. (1) and (2) referred to
above were that about 200 boys of the class eligible for admission to the Military Male
Orphan Asylum should be maintained in the institution, while the condition stipu-

Paragraph 3 of G.O. 74, Educational, 29th

f9aney 1995. 100 girls from those eligible for entry

| into the Military Female Orphan Asylum.

SOURCES 0F INCOME.

13. The present main sources of icome of the institution are i

(a) donations and interest on the securities referred to above, which latter
amount to 13-02 lakhs and the receipts from which to about Rs. 81,083 ; 3

() fees from paying students, which averaged about Rs. 22,000 during the
past two years; '

(¢) subsistence allowance paid by Government at the rate of Rs. 2-8-0 per
«child of soldier or corporal, which amounted to Rs. 15,349 on the average during the
last two years ; and

() the following Government grants : — e ‘

(i) an annual fixed grant of Rs. 48,000, sanctioned in 1862 from Imporial

funds, which was then taken as represent-
ing roughly the cost of maintaining 150
boys and 50 girls, ;

Paragraph 3 of letter 471, Educational, 10th
~ August 1910, - ;

(ii) a fixed grant of Rs. 6,000' per annum, sanctioned in 1907 in lieu of the i

G.0. 307, Educational, 21st May 1907, Capitation grant of Rs. 5 per mensem and

the extra Military grant of Rs. 2 formerly

paid to the Military Female Orphan’ Asylum, Madras,

Paragraph 3 of letter 471, Edueational, 10th (1) an snnual grant of. Bu

Aug;uat 1910. ok 2,400 from Military works fund towa s !

repairs to the buildings, and

(iv)\ a recurring Imperial grant of Rs. 15,000 sanctioned in 1914, ma.inlj .

e 14 owing to the failure of the Lawrence
P 1914, | wwrence
- 6.0. 1208, Educational, 28th October 1914 Asylum Press, which had Leen an impor-

tant source of revenue and had been making a donation from its profits ranging from

Rs. 30.000 to Rs. 40,000. . ; B

(No recurring grant is made from Provincial funds to the institution.)
It will be seen from the above that according to the conditions of tran
~endowments of the Military Orphan Asylums and the condition of the grant of
~ Tmperial assignment of Rs. 48,000, the imstitution should necessarily provide fo

e L ’ S boys and 150 girl ."‘“’"’;. e mAaxi
‘Rule 32 of the nggenee Memorial school nh?nﬁeruof admlssﬁrn:ﬁx::le }nu;?

18 300 boys and 165 girls.  Thus

/

jarsd

I8 4

at Ootacamund, of the face value of

lated in regard to the transfer of the
endowment No. (3) was the admission of

N@Mf W
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number of boys admitted falls short of the undertaking originally given by 50. It
may be observed that as the circumstances and the cost of living have, since the
undertaking was given, considerably changed, it may not be possible to board and
educate the same number of students as before for the same fixed assignments. If
therefore the number as originally fixed is to be retained, additional sources of
income have to be found. In this connection attention is invited to the following

i J g extract from paragraph 5 of the Commit-
Pagf’,(’l;ﬁf iy AR RIS 0t b Report E))n tl%e }i)mprovements to the

ol | school, dated 10th November 1913 : —

“ They would however ask that Government may be pleased- to consider the advisability

of raising the numbers in this institution from 465 to 500 pupils.

“ It would be possible to, add 20 boys, who could be accommodated in the existing
dormitories—vide paragraph (d) (iii) of this report—and to place 15 girls in the new kinder-

garten department.

“The extra cost involved would be, for the 35 children, about Rs. 5,000 per annum or
Rs. 13 per mensem per head—a sum which compares favourably with the grants given hy
Government for such children under the Grant-in-Aid Code.

“ There are at present 187 candidates registered and awaiting admission ; these children

"in many cases bave to wait some years for admission, and it is found that often, in the

meantime, they receive no education.

. “For 500 children, the cost per head would work out at slightly less than for the present
number (465), and would be, under the new conditions, little over Rs. 30 por mensem per Lead
only.”

It will thus be seen that the institution is attractive enough as evidenced by the
large waiting lists and that, while the
Committee are anxious to increase the
riumber of admissions, they are precluded
from giving effect to their desires owing to the absence of additional sources of
income. : '

Then why not raise the ecale of fees ?
A. Burrerworia—7- 10-15,

5, CONNECTION OF THE INSTITUTION WITH THE MILITARY
DEPARTMENT.

14. From its inception the institution has been of a military character, chiefly
intended for the children of soldiers. The earlier correspondence relating to its
establishment was consequently carried on in the Military Department of the Local
Government, and later on in the Educational Department as an educational institu-
tion. The subscriptions collected were largely from the Army, which was approached
with the permission of the Commander-in-
Chief. The General Officer Commanding
. and a few other military officers were
and ave still on the Board of Management. The grants made to the institution from
time to time, recurring and non-recurring, though sanctioned by the lLocal Government
and provided for in the Provincial Budgets, were apparently shown under Military

Page 10 of the selections,
Rule 3 of the Lawrence Memorial school rules.

_estimates and were considered Imperial charges. The Local Government’s sanction

to these grants was, however, subject to the approval of the Government of India.

Pages 111-116 and 147-150 of the selec- The annual recurring grant of Rs. 48,000,

i’ which still continues, was sanctioned by
P 117 of the mlations: the Government of India and the Secre-

h7, ) . ‘tary of State in 1861. Pending ‘this
Easpen Timngh H0 S Gl leitiony. sanction an interim grant of Rs. 250 per

~ mensem, which was subseqﬁeptly raised to Rs. 500, was made to the institution ; and
even for this grant, the sanction of the Government of India was obtained apparently

because it was debitable to ¢ Imperial.” These grants were originally shown n the
Provincial Budgets, Military Kstimates, when the Local Government had a Military
Department, and seem to have since been removed therefrom when the Mili

Department was transferred. The amounts spent on the construction of the buildings

of the Asylum were shown under Imperial Military Works. It therefore seems that

_Paragraph 2 of Financial note on page 2 of the institution is considered more closely

notes with G.O. 391-92," 9th September attached to the Military, than to any
1910. ~ other, department. :
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6. THE NEEDS OF THE INSTITUTION.

15. Under this there has been a continuous stream of proposals for the improve-
ment of the school for the past few years. Such of them as could be financed with
the funds in the hands of the Committee, with direct Imperial grants and with
assignments by the Local Government from similar grunts at their disposal, are being

adually carried out; but still much remains undone. Of those involving recurring
outlay, the improvement of the pay of the staff and the opening of the separate
kindergarten department are the most important ; and of those involving non-recurring
expenditure, the construction of buildings and other works for the physical comforts
of the boarders stand out prominent. i
o . —Invorviné RECURRING CHARGES.

16. Under the former, there have not been any proposals hitherto for advancing
the standard of instruction provided in the school. Proposalg made some ti}ne ago
for improving instruction in science teaching by the extension of" laborateries and

the provision of appliances have been

G.0s, 577, Educational, 7th October 1910 and given effeet to with the help of Provinciut |

1107, Edncational, 11th December 1912 grants made in 1910 and 1912, Appa-
rently the present European high school standard is considered sufficient. ~In the
present report of Surgeon-General Corker, aceepted by the Committee, it is also stated
that the instruetion now given is generally suitable, except in the case of hygiene and

domestic economy, ete., in the case of girls.  In order to improve the instruction in

these subjects, 1t is suggested that a separate whole-time Indian Medical Service
officer should be attached to the school and that a separate mistress for cooking should
be employed. e A i i

: (a) Staf.

17. The Committee of the school has for sometime past been urging upon the

Government the imperative need for raising the seale of pay of the members of the

staff employed in that institution. The first bateh of the proposals submitted in =
recent years in this regard reached in
August 1912, Besides the establishment

of additional hands, these proposals did not include any large revision of the pay of the

© 3.0, 950, Eduoeational, 20th October 1912.

_teaching assistants in the school. The proposals with the exception of a few were

- approved in G.0. No. 950, Educational, dated 29th October 1912, and a grant of -

7 o Ks. 1,500 was made from Provincial funds
G.0. v51, KEdueational, 29th October 1912,

Rs. 15,000, it thought undesirable t
Page 8 of G.0. 142, Educational, 6th Febru- 8. 15,000, it was thought undesirable to

ary 1914 and 1203, Educational, 28th Octo-
~iber 1914, i g i

W pressed that a P‘O-"ﬁ‘)n of the scheme required immediate consideration. Accordingly

3 propoa]als for the revision of the pay of the Principal from Rs. 500-50-750 to '
o ; Rs. 500-50-1,006 were sanctioned in

. 60,657, Bduational, 2nd June 1018 .\ 5une 1014: and - of - egntaii

 masters attached to the general cducational bmnfhf” of the school in Dece
i i a8 T ~ the latter involving
6.0, ]45{!, F,figmtaopal. 12&!1 Dgoem}p: 1914, 1tm'end'Re 2,740 %@r*
18, A further increase in the pay of assistant masters of the
~ suggested by the Committee at the same time, involving an additional e:
~ Re. 2,640 per annum, in order to meet the situation created by the
which the existing paucity of masters has been considerably increased. Th

~ ernment, however, were unable to sanction the latter proposals of the Committ

i

to meet the additional cost indvolved liln. i
2 " 4 & - 1912-13, the application made to the
i Rer 55?" Edno@@onal, o J.“me 1?‘13' " Glovernment of‘ylll)ldi’a for an annual grant
~ of Re. 15,000 having included provision for this charge in subsequent years. The
revision referred to above was found inadequate to attract qualified teachers; and in 2
November 1913 the Committee submitted exhaustive recommendations in respect of the /
revision of pay of the staff involving an annual additional cost of about Rs. 7,600.
The Government of India having just then sanctioned a recurring Imperial grant of
o J!

make a further application for' additional
grants for revision of the staff immediately
- after that. The Committee, however,

e ~_ployment of teachers on minimum rates
f pay proposed in this recommendation with a wégv to tide over the present difficul-

: L R ties and an application was made to the
Letter 75, Bdw\f&tlonﬂ'la PHELUSINREY JID. G ovenhmnant GF India for an additional
recurring grant of Rs. 6,000 per annum to cover the cost of revisions referred to
above, That Government, however, expressed their inability to sanction this grant,

: : The matier is now brought by th
: ; | . n o
& \.é‘?’ PaiER, Ed“c&tl_ou.al‘ g Mamy ot Committee for reconsidegrationp ofy the
original order declining to sanction the revision permauently.

19. Excluding the proposals since sanctioned, the outstanding recommendati
for revision of the staff of the school are as follow’s o " s

S

~

Present Proposed
DAY pay.
RB. KS8.
Puge‘ 6 ong.O. General—
tiowa), ¢ih wop.  Chief clerk 125— 5150  125— 5--175
7o Fusry 1914, and Clerk o 40— 1— 50 40— 2— 60
5 of G.0. i et
{’i‘%& T Assistant clerk . . T I 9B |9k
tional,  19th Medw“_l— :
December 1914, Resident Medical Officer el 50 100
Compounder .. : 17 20

60— 2—. 80

.+ 800—20—400 - 800—20—300
. '200—10—250  200—10—300
50— 5—175  150— 5200
150—24—175 ' 150-~ 5-—200
125—24-—150" 150~ 5900

Matron, Boys’ school hospital.. 50— 2-— 60
Boys’ department—

Headmaster

Second master . . i

First assistant master . .

Necond assistant master

Third assistant master . .

Fourth assistaut master ae SO0 S Ol 150

A Fifth assistant master . . e 100-= 2--120 150
Sixth assistant master . . RS L S ) ey 150
Munshi . . GiL s Mg | SR R ) 50— 2— 70
Gymnastic instructor . . o 80— 2—.90 80— 2—100
Band instructor i pie . D0ELTR 2100 90— 2—110
Carpentry instructor .. o 90— 2—100 90-— 2 ~110
Senior Sergeaunt i <o 100— 4—120 100— 4 --140
Junior Sergeaut i A ¢, T 75— 1— 85
Clothing stores sergeant «v  H0— 2— 60420 70— 2— 90
Steward . . i 2% i 110 110— 1120
Stores clerk 4 Vet 9D 1-——.\ 30 26— 1— 385

Girls’ department——

Headmistress .. @ .4 176— 5200 1756— 5225
First assistant . . §e, 125-— 5—-150 126— 5—175
Necond assistant. & 5 R TS R (R 80— 2—100
*Additional reserve lady teacher 7l 100

Technical mistress 90— 2=—100 90— 2—110

Head matron

4 50— 2— 60 50— 2— 70
‘Assistant matron i v 86— 1— 40 40— 1— 50
Four girls orderlies .. % 10 each A
Kitchen matron 4k i 85 40— 1— 50
Kindergarten department— ‘
Fonr pupil teachers .. 45 20 each v
Matron .. & X o 40 . 40— 1— 50

. *This was suggested by Mr.,Pudﬁeld in para
tional, dated 16th November 1914, so tha
boys’ school or in the girls’ schaol.

graph 11 of his memorandom on page 6 of G.0O. No. 1287, Educa-
t the teacher may take any leave vacancy in the junior classes of the

- 20. These alterations will entail an average additional expenditure of Rs. 3,400
per annum. If to this is added the cost of the employment of a cooking mistress now
recommended by Surgeon-Gieneral Corker to render instructions in the girls’ branch
more practical, the total cost will be Rs. 4,600 assuming that a pay of Rs. 100 for

~ this mistress will be sufficient. Attention is in this connection invited to the reso-
lution passed by the Simla Conference in 1912 on the education of the domiciled
: 496-97, Edl.—3




on mgeﬂﬁ to 7 of n:jtes with G.U; By &u0, ,l‘A.uuon\_\_ e |
and paragraph 3 (3) of letter No. 239, Educational, of t0e b dAE v srcmmrn 20
has been therein recommended that the initial salary of masters of the boys’ branch

should be Rs. 100 and that of mistresses Rs. 50, and the maximum Rs. 200 and
Rs. 150 respectively. The scale now recommepded by the committee is almost in
accordance with the limits recommended by this Government. They do not seem to
be open to objection on other grounds also. As a matter of fact the proposals in
regard to the assistant masters I the boys’ school have already been approved by _ 3

this Government and have not been given effect to only for want of funds.

The recommendstions in respeet of other members of the staff are not extra- 3
vagant and do not therefore seem objectionable.

Mo h

(b) Kindergarten department.

21. The other proposal which has been frequently urged by various committees

& N ] pay s ARy

6.0. 764, Educational, 13th Novembor 1908, (o0 ?flcgl();:[])s;r::esi;itr?(‘iie?;::tzn t}:iee;;ﬁ-
ment, So long ago as 1908, the Government recognized the necessity for creating a
separate branch of instruetion in kindergartle_n} and aeeordinglf1 sa;mtiougd the estab-
Aot . ; i ishment required for the urpose.

Pa; e? 41136% 5 of G.0. 440, Educational, 27th Subsequentlyq i 1909 the commgtecln) A
oy the first time proposed to have a separate
Kindergarten department, under which boys and girls of the ages of 5 to 8 conld
be kept together in a separate set of bulltc;lﬁng, Wf%t}g c}l;a,ssb rqi)mb and quarters for
S e staff to be built at an estimated cost
Paragraph 8, page 8 of Government OXCer: ¢ e/ on lakh bf rupees. The’ Gov-
Letter 441, Eduecational, 27th July 1909. ernment accepted this pl"o'p ok
applied to the Government of India for a grant of Rs. 57,000 towards the erection
of a building necessary for the new department, the balance being provided by the
committee from its own funds. The Government of India, however, were unable to
No, not from Provincial. sanction the grant; and with their

A. BurrerworTd.  approval a similar grant was subsequently

G.0. 577, Educational, 7th October 1910, sanctioned from Provineial funds. Mean-
while, the Committee considered that the provision fof ﬂ:i chapel and proper
3 : arrangements for a dairy were more urgent

Pages 5-7 of G.0. 402, 28th June 1911 4 © ghe establishmentyo e i dergagten
department and suggested that the grant made for the latter purpose might be
utilized for the former. The Committee at the same time reported that the temporary
arrangements made to conduct the kindergarten class in a separate existing building
i . had worked far more satisfactorily than

Page 4 ;bld. ’ was expected and that the fact justified
the abandonment of the scheme of a separate b;lil }th for the ki;idergarben ggpa;;t-
; ment. is  was 80 approv v

: MR atth ¢ e ity Government. Since then thg It);uestion of
the provision of a separate department has been proposed on more than three occasions,

. The revival of this question was based
Paragraph 13, page 4 of G.0. 950, 20th October 4y, the observation of the Director of

1912, ; Public Instruction and the Ins
, : pector of
Pﬂ{;gg’l’h 5 pagedof G.0.552, 11th June g,;oneun Schools that the amalgamation

of the kindergarten sections of both the
boys’ and girls’ !%mxiehes and the provi-
. ~ sion of a separate building for the purpoese
Paragraph 4 (‘812339 4 of G.0, 1287, 16th .4 114 recgavo attention.g The Pgmc%opél i

November 1914. . also felt more and more dissatisfied with
the existing system under which little boys of 8 to 9 years of age had to live and
work under practically the same routine as boys of 18 years of age. It was specifically
, proposed by a sub-eommittee in 1913
that provision should be made for 60
small boys of from 5 to 8 years of age

Paragraph 4 (d) pages 4 and 5 of G.0. 142,
6th February 1914.

~ Paragraph 4 '(4) (i) on page D of G.O. 142,
6th Febrnary 1914, /

~information as to the salary
~ specific duties to be attached to her appointment, together with the distribution of

\ a

~

e

SEE e e yoary OF ag0 from the older‘pupils v~
RS oot was also considered desirable, butto effeet = -
is no additional buildings were deemed necessary. In none of these proposals was
any definite idea given of the recurring charges needed to run a separate department.
T It was roughly stated that an additional
‘ : grant of Rs. 3,000 would be required
to work it. Whether this amount included provision for any additional establigh-
ment or not it is not possible to say ; but from the Committee’s report it could he
Jinferred that the existing teaching establishment was considered sufficient for the
purpose and that the additional amount mentioned was probably needed to cover the

cost of house establishment.

22, Mr. Franeis, Secretary, in noting
his proposal in June 1913 observed

Page 6 of notes to &.0. 552, Educational, 11th o
; as follows :—

June (913.

“ As to the kindergarten department, the reports show that the existing arrangements are

- working very well, and there really seems to be no ground for asking for a lakh for the building

for it.”

This was agreed to by His Kxcellency the Governor. The matter was again

Ibid dropped. Surgeon-General Corker in hig
ey present correspondence returns to the
oharge and observes that the development of the departmen}; is extremely desirable
and that until this is accomplished fully, effect cannot be given to the other recom-
mendations of the committee. Thus though Surgeon-General Corker does not put
the kindergarten department as an urgent work to be attended to immediately, his
report shows that several other recommendations for effecting sanitary improvements
to the buildings hinge upon the carrying out of this scheme.

28. As observed above, it was estimated that a number of 100 children wmﬂd
bave to be provided for. From the reports of 1913-14 it is seen that there
‘were 34 boys and 14 girls between five and eight years of age iIn 1913 and 32 boys
and 12 girlsin 1914, Tt seems that the estimate of 100 is overpitched ; and as long as
the maximum rumber of admissions to the institution is not increased, it is unlikely
that this number wili be'largely exceeded in future years also. From the list of
admissions it i8 observed that new admissions to the school are not only restricted to the
low age of five and six, but are spread out over all ages up to ten, the number appear- *

_ing between nine and ten being almost equal to that between six and seven. It is

therefore for consideration whether the committee should not be asked to revise its
requirements in this regard to suit actual necessities of the case and whether the other
sanitary improvements recommended, which have for their basis the prospect of a
removal of a large number from the general sections, will not also need revision.
Detailed estimates of the recurring charges of the new department will also be
required. In any case i view of the persistent demand made for a separate kinder-
garten department, 1t 1s submitted that the proposal may be generally approved. For
present purposes the estimate already given may be adopted.

(e) Cooking mistress.

24. There remains for consideration under this head the proposal of the
Surgeon-General Corker to employ a cooking mistress and a separate Indian Medical
‘Service Officer. It seems difficult to say definitely whether a cooking mistress is

- needed for the school or not. But as the Committee have accepted the proposal,

and as they are the best judges of the needs in this direction, the proposal has
perhaps to be accepted. But before the question is further considered, some definite
which it is proposed to pay this mistress, and the

work at present in force among other members of the staff, may be needed. For the
present a salary of Rs. 100 has been entered on page 8 supra.

EOUSW gy e
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the institution and other educational purposes, viz., to teach hfgt;gﬁ to boy
irls and incidentally to the staff. :-‘surgeon-Qeneml Corker strqng_ly deplores t:,he
resent inadequate arrangements for the teaching of hygiene 1n Pr}nmple and practice
to the pupils of the school  Under existing arrangements the Civil Surgeon, Ootaca-,
mund, is in medical charge of the school and visits it at least once a week and whenever
necessary. There is also a Resident Medical Officer attached to the school of the grade

Cf pages 3 and 19 of the Sanawar report for

1913-14. arrangement at Sanawar school, where
an Indian Medical Service Officer with a Sub-Assistant Surgeon i8 employed. In none
of the administration reports ol the Ootacamund school 18 any mention made of any
defect in the existing medical arrangements. ‘The Assistant Surgeon posted asa
Resident Medical Oficer is usually a senior officer with considerable experience, and it
should not be difficult for lim to attend to the ordinary work of the school. ~Cases of

difficuity will always command the services of the Civil Surgeon. It does not there-.

fore seem that for purposes of medical at.tention a wholetime_[ndian Medica} Service
Officer is necessary. In regard to sanitation, except for oepa810ual advice or introdue-
tion of new methods, the services of a superior officer for this purpose do not also seem
necessary. There are enough of sergeants and o@her subordlpates who could be
expected to carry ouf the instructions of the medical and sanitary officers. It can
hardly be expected that an Indian Med_ical Service Officer will be needed to supervise
these details. As regards instruction in hygiene, Surgeon-General Corker says that
there is at present nothing of the lind in the school. = The Principal in his note,
dated the 20th April 1215, is prepared to introduce this subject as one for
regular instruction in the school. He is, however, silent on the point Whether
an_ Indian Medical Service Officer is needed for this purpose. Surgeon-General
Corker generally says that the Assistant Surgeon has mnot the necessary
experience and that the Consulting Physician, Ootacamund, has far too mach
to do in that station to find time for more urgent duties at Lovedale. It 1s

probably too much to say that an experienced Assistant Surgeon will be unequal to

the task of instrueting pupils of the high school standard in hygiene An ordinary
general teacher, 1if duly trained and qualified, is already equipped with the necessary
knowledge of the general principles of hygiene to take a secondary class in this
subject.  If inaddition to thisa Resident Medical Officer also helps this staff, 1t would
perhaps be sufficient for the purpose in view. Inany case the subject has not been
handled at all till now ; and it would be desirable to give the above arrangement a
trial, before it is decided to replace it by the appointment of a whole-time Indian
Medical Service Officer. Surgeon-General Bannerman is reported to have favoured
this proposal and to have suggested the combination of this appointment with that of

the additional medical officer, who is appointed for six months at Qotacamund and this

compromise seems to be unobjectionable to Surgeon-General Corker. It is observed
that even under this arrangement there will not be a whole-time Indian Medical
Service Officer in sole charge of tne school, especially during the season when the
school will be fully open and the needs of Ootacamund will be great. During the
off season the Civil Surgeon himself should ordinarily be able to devote more attention

I agree emphé.'tg.a%lz- 95.9-15.  that period the school itself will be closed.

In these circumstances it does not seem

that a case for a whole-time {ndian Medical Service Officer has been made out.

JI.—INVOLVING NON-RECURRING EXPENDITURE.

96. As observed above, several improvements to the school have been from time

o time carried out. Chief among those were— -

of Assistant Surgeon. This proposal i
made apparently on the analogy of the™~

to the school and for two months during

\

G.0. 1287,” Educational,  (2) Improved water-supply, fire protection, sanitation and

z 3 i AELh N gty -~
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) - £ -
-G.0. 402 Educational, 28th 1 RS.
June 1911, 'he construetion of a chapel .. 71.057
G.0. 960, Educational, 29th . . - B
October 1912. Quarters for the staff . . ‘< .- ‘e .. 26,000
Page 6 of notes to G.0. Science laboratory, lecture hall, ete. . . e 12.000
1107, {Iducn.tionu.l, 12th Gymnasi“m e ]0‘000 .
December 1912, ¢ ) . 5
Paragraph 8 of letter 441, Isolation hospltal L . 7,000

27th July 1909, and G.O.
577, 7th October 1910.

* Letter No. 553, dated 11th June 1913, and G.0. 1203, 28th O‘Omber 1914,

In 1913, at the instauvce of the Government of India, a comprehensive list of all

Pa.%eﬁ S8 ot G0 1A% Mdosational: Bin the improvements needed for the sehool
obruary 1914, was drawn up by the Committee. A
G.0; 1203, Educational, 26th October 1914, ~ POTtion of these was execufed with the

o LS help of the Imperial grant of Rs. 45,000
received in 1914. The following is a list of the works thst stilliwait execlsltion’:-- ‘

. Residual schemes.
& i :
RS.

Page 3 of notes to G.0. 142, (1) New buildings for kindergarten department ., .+ 1,00,000

7th January 1914.
16th November 1914.

lighting ) 57 5%

(3) Covered-in swimming bath .. (5 P 2 lz,gg?ggg
; (4) Quarters for sergeants .. Vs 53 A : 12,000
Page 3 of notes to G.0. 142, (5) A laundr . 28 i : % 7"000
: 7th Janvary 1914. (6) Rebuilding boys’ school kitchen 5 b73 7,000
(7) Extra ward in the girls’ hospital S i 3.000
(8) A tower for the ehapel .. “.. iy : ’ 10,000
\ x ) #4508, . t 2, A i
(9) Provision for drying clothes .. A e 30 5,000

(10) Improvements to the laboratory b AN 7 ’1'
(11) Dairy 2 > A vle £ - s 909
(12) Lavatories Wi 4 4 5y s : 2,600
~(13) Latrines for Indian servants and incinerators s 875
3,76 375

1 Mo estimate.

(a) Urgent Schemes.

27. Surgeon-General Corker in his current note emphasises the imperative need

. for the immediate execution of a portion of the above and this is aec
4 ; cepted
Committee. Arranged in the order of urgency these works are as followg t(: B

Estimated
cost.
RS. RS.
(i) Sanitary improvements consisting of the improve-
ments in—
(a) Water-suppl 5k S 28 2y
(b) Water-oloseptsy ; e oo - lg’ggg
(o) T vRtoRAR 0ok o b L R R e
fo) Eltobleris i o .S R R L
o) opitalsriin i e R 08
© (/) Latrines for Indian servants and incinerators. 875
(i) Dairy LI L B R 22’333'
(it Blodtio tghtha 5 0o g M S s oy
(iv) Kindergarten department . 1,00,000
(O Bmitaming Balh 500, Al S e 20,000

)

———

Tow os 1,79,900

(1) () and (b) and (iii) are included in item (2) above.

In the case of none of these are plans and estimates ready.
' 49697, Bdl.—¢

i
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28. These are examined below seriatim : -~ :
(i) (a) Water-supply (Rs. 10,500).—The question of improving the water--
supply has been bronght up by the Committee from time to time. In 1909 an
estimate of Rs. 14,000 was prepared for a scheme for fire protection, but owing to-

gttt the paucity of funds a smaller scheme
Page 4 of G.0. 440, Educational, 37th July costing about Rs 4,200 and consisting

1909. :
f f emergency staircases, ete., was exe-
3 y 4 ab | S J % g y dyiegs LS B .
‘ Palgc?li) aFR Q. G Bt gl oM SRLY obid wnd the possibility of improving the

existing water-supply and of pumping to
a cistern in the main tower, as a fire-
protection, was postponed for future consideration.

Page 3 of G.0. 487, Educational, 16th August
1910. ,

Also G.0O. 487, 16th August 1910.

At the same time the Committee
wrote as follows :—

“ At present the supply is sometimes defective in the dr;7 months. Probably waste
and other defects would most easily be prevented by raising the bund of the reservoir and
gubstituting piping for the ex‘isting open channel, and were this done a large guantity of
water under a considerable head would be available, sufficient hydrants and hoze would render
the buildings safe from even a big fire.” a

i The question was again brought to the notice of Government in 1913, when the
Government of India called for a state-
ment of the needs of the Asylum, but in
the absence of detailed estimates for the

Page 4 of G.0. 552, Educationai, 1ith June
1913. ’

- Page 4 of G O. 142, Educational, 6th Febru-

KoL IVS: Ihid cation to that Government. Immediately

: 31 05 ; after it was sent up to India, the Com-

mittee furnished a comprehensive scheme of improvements which included proposals

for improved water-supply und fire protection. The Committee pointed out that the

water-supply was frequently insufficient in the dry months, that water had to be
obtained in barrels, that the level of the reservoir even when full was only that of
the floor of the first storey of the boys” school building and that there was no means of -

making it reach a higher level. It added that the risk of fire was a constant anxiety,

that the only means of putting out fire wére a fow hand grenades and tubes of « Kyl- '
Fyre” and that therefore the building, which is not insured, was in danger of being

inevitably burnt fo the ground. But the proposal not having been accompanied by
plans and an estimate of the probable cost, the Committee was requested to have

G.0. 142, Edueational, 6th February 1914,

‘ ted to Government.
29, In

reservoir in the interests of sanitation and as a protection against fire.

30. There seems to be no doubt, as evidenced by the previous correspondence,

that the water-supply of the institution needs improvement. The modicum proposed

by Surgeon-General Corker seems a necessity and may be accepted. Tt is not,
- however, clear whether the estimate of Rs. 10,500 submitted for this work is adequate,
for instance the cost of pump, pumphouse and connection is put down at only Rupees
e il

© 2,000. - E

31. As regards the other non-urgent improvements to the supply mentioned in
~ the correspondence, no clear idea of what is contemplated can be had,  Until at least
 rough plans and approximate estimates are submitted it may not be possible to
~ consider the question further. : Cyifg g e R sl

32, (i) () Water elosets——(Rs. 4,925).~1It is proposed to provide.—

: {;ﬁ:: watog el?feto ‘fqr‘:fiq s and } ol i ) Y :
 Three for lady teg_bhers o 7 :f:or.day‘um. G \: ":n"

: 5 ixi 1913, while speaking of sanitation of the school generally, the snb’-odinyﬁ
o ematked i O T 3 AP s b :

o If 7 { ) ] ! g1 ‘,‘ ] ..“:M:!
" ﬁhwnt s‘yntgm_- ‘of sanitation has remained unchanged since the foundation of

Frril AR et g ‘ i ~school and.leaves very much to be desired
L Fegieph 4 (SLESRpue s (/L0 13 b Hebsonry 1L ke sub-committee are unable to suggest,
: 4 o an iy Shaph improvements to sanitation should be made, but -

 would suggest that water closets would be a great improvement especially in the night lavatories,”

| without expert advice, the exact form in which

- ¥
4‘ g

work, it was not included in the appli-

plans and estimates drawn up and submit-

paragraphs 2 and 4 of Surgeon-'General Corker’s report he emphasizes
the need for fencing the collecting area and for providing pumping apparatus and a

at a cost of about Rs. 2,300.

"Page 2 of G.O. 184 W, 7th  Februa
1908, v o

“submitted to the Government of India for grant with letter No. 185-W., dated 7th

\
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Surgeon-General Corker described the existing latrine arrangement as disgust-
ing.” | It can hardly be confested that in a place where a number of persons
congregate, efficient and quick methods of removal of night-soil are highly desirable.
The proposal seems therefore acceptable.

83. (i) (¢) Lavatories (Rs. 2,600).—It is proposed to provide four lavatories, two
for boys’ domitories and two for girls with overhead hot water apparaths for the
former and douches for those for girls and to buy eight full length enamelled baths

97th Tuly 1909 and for the purpose. The want of sufficient
Pogiohd ol O ? (? 04?1002 ‘28thu Jy 2d lgﬁl number of wash basins was felt in 1909
o L D b e 3 " and the provision was increased in 1911
The inadequacy of the arrangements for wash in the
gchool is fully pointed out by Surgeon-General Corker in paragraph 4 of his Jetter
and is reported to have been responsible largely for the skin diseases prevailing in
the school.  Of the estimates of Rs. 2,600, Rs 600 is for the full length baths and
Rs. 2,000 for hot water apparatus with overhead douches for girls’ branch, The
boys’ branch has already been supplied with the latter and it is necessary that similar
arrangements should be made for girls also. The proposal seems necessary.

84. (i) (d) Kitchens (Rs.4,500).—The proposal here is to improve the exist-
ing kitchens of ‘the boys’ and the girls’ branches so as to suit the latter for
instructional purposes also and to run them on the system adopted in British
regiments.

In 1907 a new kitchen at a cost of Rs. 1,000 was made for the boys’ school.
: In 1913 the Committee pointed out that
Paigggg B RS A D R R S boys’ school kitchen was very small
R Y and cramped and required entire rebuild-
.Pages\n of G.0. 142, /ith February 1914. ing.  The proposal bing,. . hdwever,
unaccompanied by plans and estimates, the Committee was requested to have them
drawn up and submitted to Government. Nothing appears to have been said about
the girls’ school kitehen till now. In paragraph 8 of Surgeon-General Corker’s
report the necessity for rebuilding the boys’ kitehen'is again pressed on the same
grounds as hefore and the desirability of adapting the girls’ kitchen both for
mstructional and household use is prominently brought out. The need seems real.

35. (i) (¢) Hospital (Rs. 2,600).—This is dealt with in paragraphs 6 and 7 of
Surgeon-General Corker’s report. The improvements proposed are :—

RS.
(1) Glazed. verandah at girls’ hospital Vo oo .o .o 700
(2) Isolation ward for girls’ hospital .. g A o Vet 1epie

(8) Covered ways (from school to girls’ hospital) .. e o 400

| —_——

Total 2,600

The report also refers to the need for a small operation room for the boys”

~ hospital and an ayah’s room for thé girls’ hospital ; but these do not find a place in

the estimate furnished.

86. In 1906 the- Commiltee submitted an estimate of Rs. 25,000 for the con-
struction of a segregation hospital of 50
beds, 30 for boys and 20 for girls. The
"estimate was included in the application

February 1908, which met with no successful response at the hands of that Govern-
ment, All the same, its importance was again brought to the notice of that Gov-
ernment in paragraph 8 of letter No. 441, dated 27th July 1909, but it was
proposed then to build it from the Asylum funds. An isolation hospital for boys was
Q.09 Skt ) ‘ accordingly construeted from those funds
G.0. 99, Educational, 1st March 1910, ‘ata cost of Bs, 7,950, the girls’ hospital

- being at the same time extended at a cost of Rupees 1,200 This apparently was
~ not enqugh to satisfy the requirements of the Asylum and consequently in 1913 the

3
- ! A
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Committee asked for an extra ward for the girls’ school hospital at an approximate
cost of Rs. 3,000. As the proposal was
not accompanied by plans and estimates,
the Committee was asked to have them
prepared and submitted. The isolation
ward now in contemplation is intended solely for girls and is identical with the extra
ward referred to above, and even otherwise the construction of the isolation ward
would set free extra room 1n the hospital for ordinary cases. The proposal seems a

necessity.

Item (iv) on page of 5 G.0, 142, Educational,
6th February 1914.
Government Order above.

37. \i) Af) Latrines for Indian servants and incinerator (Rs. 875).—This is dealt :

with in paragraphs 5 and 15 of Surgeon-General Corker’s report. He observes that
an ample provision of native latrines with thorough surveillance should be included 1n
any sanitary scheme in India. Apparently the existing provision in this respect is not
adequate. The amount involved is small and if the work is urgent, it should be
possible to carry it out from the funds of the Asylum. In any case there seems to
be no objection to include this in the present programme.
38. (ii) Dairy (Ks. 8,900).—This is dealt with in paragraph 14 of Surgedn-
General Corker’s report and Mr. Tothill’s report. .The necessity for a dairy and
: : cowsheds to accommodate 30 head of cattle
Page 3 of G.0. 402, Educational, 28th June .o first brought to the notice of Governs
$oLL, ohiy ment, in September 1910. The scheme
was then roughly estimated to cost Rs. 15,000. “Owing, however, to paucity of funds
: ‘ _ and to the need for other urgent buildings,
Page 11 of G.0. 402, Educational, 28th June the Committee revised its proposal in
Vi, March 1911 and requested sanetion to the
; construction of & dairy (Rs. 6,000) and eowsheds and milking sheds (Rs. 5,000) at a
cost of Re, 11,000 in all. It was approved in G.0. No. 402, Educational, dated
: the 28th June 1911, In connection with
Paragraph 3 (6) on page 2 of G.O. 257, 20th  the budget for 1913-14 the Committee
March 1913. asked for a special grant for fitting up
the dairy and milking shed which were then in the course of construuti_on, but the
Committee was requested to include it in the estimate called for at the instance of
/ the Government of India. This was not
Paragraph 4 of Government Order. done and the matter ended there.

d 39. It is now stated that though the newly constructed dairy consists of fine

{ © buildings, the Principal cannot obtain a trustworthy contractor and eonsequently the
dairy is not run as a model dairy in military charge. Two sets of proposals are now

placed before the Government—one for certain permanent plant and appliances, and

the other for engaging Mr, Tothill as contractor for thesupply of milk. Under the
“former it is proposed to provide for the following :—

k8.
A boiler for steaming purposes 4 o o oo e 750
£ Water-supply to dairy and cowsheds .. 3 - v A 160
Refrigerator and cool chamber s .l P i o .. 2,600
Milkibg aabin . o @RS Gl et R
g Hospital shed for sick animals . . AT MR R T

Fencing paddocks for growing fodder . . S v Prgieei . B

Total .. 8,900

A

P

i

among other conditions :— :
(a) that the improvements above referred to are carried out, '
(b) that he may be given the use of 100 acres of land, buildings and appliances

free of rent, and i :
(¢) that he is paid for at the rate of seven pints a rupee for milk and one

rupee a 1b for butter. i |

-
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40. The committee strongly recommends the acceptance of Mr. Tothill's offer.
It is for consideration whether it should be approved. Ordinarily this is a matter to
be disposed of by the Committee itself. It is apparently now submitted to
Government in view of the fact that an expenditure is involved in the matter. Unless
Mr. Tothill’s offer or that of any equally competent contractor is accepted, there will
not be much use in procuring the plant and appliances referred to above. No idea

I have suggested to Mr. Tothill that, as no
orders are likely to be passed for a long time
to come, he had better tender for the ordinary
contract. He has agreed to do this.

His offer seems to indicate that the com-

mittee are not getting the revenue they might '

out of this land.
0.G.T.—25-9-15,

(is given of tne financial aspect of Mr.
' Tothill’s proposals, whether the new
arrangement would cost the committee
- more, and if so, how much, than the exist-
ing system in actval working. - Further
no definite information is available as to
how the fencing of an area of three miles
us stipulated by Mr. Tothill is to be

PR In regard to the Jatter Mr. Tothill offers to serve as a contractor on the following ,

~arranged for. Further particulars seem
u \ | necessary on these points.
41. (iii) Electric lLighting' (Bs. 25,000).—This is dealt with in paragraph 12 of
Surgeon-General Corker’s report and in Lieut.-Col. Ainslie’s report.
The question of introducing a modern system of lighting, instead of the present
Paxhetiiph 5 (5) ot page 4 of G:0. 852, Educas oil lamps, which are injurious to the eyes
tiﬁal?llth( J)lmerfﬁ& o 7% RO ot the children and: also dangerous - was
. brought to the notice of Government in
1913, when the Committee was asked, at the instance of the Government of India, for
a statement of its requirements. But as the proposal was not accompanied by any
estimate of the probable cost, it was not included in the statement submitted to India.
But that Government were told that the question was then under the consideration
Pathiraph 6 of lobter 558, Rdvoational. 1ith of the Committee. l"l'hls was also one of
Juﬁe {)913_ g e the items included 'in the final secheme of

: ’ . improvements subsequently received from
the Committee and for which plans and estimates were called for in G.0. No. 142,
Educational, dated the 6th Febrnary 1914,

: 42, The proposal is now made on the assumption that the current will be
supplied by the Ootacamund wunicipality. The separate municipal scheme for
introducing electric power within the town seems to have since been dropped. There
18, however, a bigger scheme under the consideration of Government. The decision
of that question may have to be awaited, before the consideration of the question of
lighting the Lawrence Memorial school by electricity is taken up.

43. (iv) Kindergarten depariment (Rs. 1,00,000).—Attention is solicited to the
notes on this point on pages 1) and 11 supra. If the proposal to create a new depart-
ment is approved, more detailed proposals regarding the consteuction of buildings,
which were roughly estimated to cost Rs. 1,00,000, may be ealled for.

. 44, (v) Swimming bath (Rs. 20,000).~The qacstion of improving the washing
-arrangements has been under the consideration of the Committee for s-me time past.
In 1913, the Committee asked for a grant
for the provision of a covered-in swimmi

Pt bath, which could be heated, to be uzﬁ
- by boys and girlsin alternate days. For this purpose they suggested

(1) that the existing cdld swimming bath might be covered in, heated and
~ modernised at a cost of Rs. 10,000 ; or i i - v
- (2) that a new covered-in and warm swimming bath might be bu
- -of Rs. 20,000. ‘ e
. The Committee preferred the latter alternative It was asked to furnish pl

VAR the Boveriinant Drdss. and estimates for these along with others,

R Vo i e Surgeon-General Corker and Lieut.-Col.

~ Ainslie strongly favour the construction of a new bath as they consider that the

Pafe 4 of G.0. 142, Educational, 6ith February
1 1914. de0

ilt‘#fn cost

~existing one is bad in design and construetion. The provision of hot water douches
- will not do away with the necessity for a hot water swimming bath, as the latter is
~ intended more for exercise than for a wash. A cold water swimming bath on the

A ,ngl.lm*e.not_‘ likely to be attractive to the pupils. 4 :

‘, b 490-97, Bl |
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LT , -
~ Page 4 of G.0. 62, 21st January 1915.

) 1914 whether it would be possible to locate the contemplated college at Ootacamund in
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.(b) Non-urgent schemes of improvement.

45. The other non-urgent 'improve—-

Page 13 ante. ments which have not been dealt with

above are—
RS.

(1) Other improvements to water-supply, ete. .. oo .. Estimate not

known.,
(2) Quarters for Sergeants Al i oo o .o 12,000
(3) Laundry o v . . o ‘s .o 7,000
(4) Tower for the Chapel w1 ‘.o o .o .e 10,000
(5) Provision for drying clothes. . We vie i oo 5,000 -
(6) Improvements to the laboratory .. . S ve Est]imute not 2 8

nown. *

As regards (1) the total cost of water-supply and lighting improvements

.. originally contemplated was estimated at

Item (iv) on page 4 of G.0, 142, Educationdl, ahout 150 to 2 lakhs. Excluding the-

6th February 1914. urgent portion of it costin bout

g abou

Rs. 39,425, the balance will be about 1:11 or 161 lakhs. It is not known for what

purposes this balance will exactly be needed. In the absence of such information it

may not be pussible to commit Government to any definite acceptance of it. The
amount may probably be regarded asrough forecast of future needs.

46. The need for the other work is explained on pages 5 and 8 of G.0. No. 142,
Mr. Padfield considers this an nrgent matter. Educational, date_d p the 6th February
0.G 1T o8ly15 1914. The existing quarters for
s g % | Sergeants are stated to be ill-suited for
European and Eurasian Sergeants and to require rebuilding ; laundry and drying
So, primitive that they often have to yut on I SERon fre NEated, be. bl
wet clothes. : primitive and inadequate to the incon-
C.6.T—28-9-15 venience of the students ; the Chapel will
e " 1 be unfinished without the tower; and
improvements to the laboratory have been suggested by the Inspector of European
- schools—in what direction it is not stated. Before any definite action is taken in
respect of these, plans and estimates, though rough, may be necessary. For present '
purposes 1'50 lakhs may be taken as the rough estimate of the cost of these non-
~urgent works. %
47. To sum up, the needs of the institution may be taken as involving .
(a) a reeurring outlay of Rs. 7,600 A
(b) a non-recurring expenditure of
(i) Rs. 1,54,900 for urgent works.
(i1) Rs. 1,560,000 for non-urgent works.
The question now for consideration is how to find this money. !
The Committee are unable to meet these from their own funds; they say that
the only course open to them is to approach the Government for financial assistance.
The direct assumption of responsibility by the Government for running the institution

is the form of assistance suggested by the committee. This practically amounts to-
asking Government to bear the entire charges of these proposals, v

The contemplated opening by the Government of the training college for teachers
of the domiciled community in connection with the school is put forward by the
committee as a potent ground to support its suggestion referred to above. ,

7. TRAINING COLLEGE. ; ; ‘
48. As a result of the Conference held in 1912 at Simla on the education of the--

Page 2 of G.0. 62, Edueational, 21st January domiciled community, the Government of

vs,lamsi)emi-oﬁiciﬂ‘ PR R Y it college in Southern India for the domieile
ide : oy

b e

college at Bangalore having failed, the
- Government of India inquired in August

X

Todia have decided to establish a trainineg £k

community. Negotiations to locate the
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conjunction with the Lawrence Memorial School. This Government having agreed,
formal requisition for a definite scheme to be drawn up in consultation with the Gov-
ernments of Bombay and Burma was received in October 1914 and with the consent of
the Governments of other provinces. The Director of Public Instruction was, in
G.0. No. 62, Educational, dated the 21st January 1915, asked to convene a confer-
ence of the representatives of those Governments and to submit a draft scheme.
The report of this committee has now come up for consideration. The details of the
scheme submitted by them is as follows :—

Provision is to be made at present for the training of only secondary grade

teachers of both sexes. The college is to be affiliated to an Indian University, pre-
! terably to Madras or to a British University. The course of instruction is to run for

two years during which general education up to the intermediate grade is to be
combined with the instruction in methods of teaching, ete., provided that graduates
of a recognized university and students with special qnalifications may be permitted to
complete the course in one year. It is estimated that about 15 male students would
be fortheoming for training and it is suggested that provision might accordingly be
made for 30 studevts for the two years’ course and an equal number of female
students. Candidates should be at least 17 years of age and should have passed the
high school examination or the matriculation examination of an Indian University
or any other examination recognized as equivalent to it. Stipends of the value of
not less than Rs. 40 each per mensem should be provided for each student by the
Loecal Government from whose jurisdiction the student comes. A staff of three
members of the Indian Kducational Service besides teachers for special subjects such
as manual training, drawing, physical training, singing, ete., should be appointed,
teachers in the latter subjects sharing with the Lawrence Memorial School. A lady
superintendent capable of taking part in the general work of the college in addition
_to supervising the women students in the hostel would also be necessary. Provision
for teaching domestic science and kindergarten should also be made.

49. The Training College should be directly under the control of the Director of
Public Instruction, Madras, with a board of control consisting of the Director as
President, the Principal of the T'raining College, the Principal of the Lawrence
Memorial School, Ootacamund, and Inspectors of European schools in Bombay, Burma
and Madras; the board should meet once a year and submit a report to the Govern-
ment of India. The special committee do not approve the proposals of the Lawrence
Memorial School committee to place the training college under the superintendence
of the Principal of the school as at Sanawar. The Committee suggest the saddle to
the north-west of the boys’ school at Lovedale as the most suitable site for the

. college and leave the selection of the sites for the hostel and quarters for the staff to

the local Director of Public Instruetion.

50. The Director approves of the scheme except that he doubts the possibility of
students who have passed the high school examination being able in two years to-
qualify for intermediate examination in addition to their professional examination.
He, however, considers that the students should study certain subjects for the inter-
mediate course and thus improve their general educational qualifications.

51. No estimate of the recurring and non-recurring charges on account of the
proposed college has been furnished by the committee. Roughly speaking a recurring
cost of Rs. * 4,500 per mensem may be needed for the staff of the new college alone.
No idea can be formed of the charges on account of buildings for the college, quarters
and hostel, ete. It is presumed that the entire charge on account of the new institu-
tion will be met from Imperial funds. Probably a definite condition to that effect
may have to be made to the Government of India in forwarding the scheme.

=S,
* Three L.M.8. officers—average eost ., . « 2,660
Lady Superintendent at Re. 260 : o »e o R
Common charges for teachers ¥3 Py ko d s 5 1,000
Contingencies .. o e & o o ix o P 100
House charges ., AR 4% SRR s Bt 660



20 : Norgs 101G.0. Nos, 496-97, Epvcarionar, 8ra May 1916

The only point of doubt in the scheme as proposed 18 in regard to its eontrol
and constitution. It is feared that the placing of the coilege under the Director of
Pablic Instruction, while the institution is being financed by the Government of
India, will bring about a recurrence of the state of things that has occurred in
connection with the Lawrence Memorial School. This point will be dealt with
later on.

8. PRESENT POSITION OF THE SCHOOL.

52. As observed above the school is re%arded as a Government * institution, the

& st 0% ocal Government fully control it, sanction

As °pp°”d.t° aided. the establishment, %,ts vlilos and its’,

budget. The local Director exereises supervision over the school ; it is inspected by the
Inspector of Kuropean Schools ; notwithstanding all these, the institution receives no
regular financial help from the Local Government. Being regarded as a Government
institution, it is not considered eligible for grants under the Code of Begulaﬁons for
European Schoo!s. Partaking, as if does, of a military character, Provincial funds are
not applied to it and any assistance that is necessary has to come out of Imperial
funds and with the sanction of the Government of India. This position 1s not
considered satisfactory, as it is not always possible to convince the Government of
India of the needs of the institution and get an adequate help from them. The Local

But it is said that there is an exoess of | 0Vernment, to whom all applications for
demands for admission. assistance are first made, feel helpless.
AB.7-10-15, | t'll‘ll:e lu;:;}tution is 1?ot nolw.patronized by
4 ublic as was for mal \
~ ground that it is under the charge of Governmeglt and the onlym:)llg(;em?::g o:hgﬁ
financial assistance 1s to be looked forward is the State. The school cannot run itself |
asa self-supporting one as it has to take in a number of orphans or soldiers’ children
who are under the constitution exempt from the payment of fees and it is not likely
that any accretion in the form of fees will come in in any uear future; rather the existing =~
income may probably decrease in view of the situation created by the war whenﬁ i 3t
larger number of free children will seck admission. Thus, additional financial help
lglnoe.ded M}d the Government will have to provide forit. Butin view of past
~ experience, it would seem desirable that administrative control and financial responsi-
/- Dilities should go togethpr and not vest in different bodies, the Local Government and
~ the Government of India as ut present. So long as the school is constituted within 2
the jurisdiction of this Government, 'they will have to exercise administrative control 5

S overit. Their assumption of the financial responsibility also will remove the present

- anowaly. But being an institution the charges of which have from its inception been
debited to * Military, an Imperial item, 'rigteqmz{y ‘not be. ,posaibl: xg; mnm“
 Government to assume the financial responsibiliy without any assuranco of fixed
- assignment from/ the Government of India. No objection to this step on the score
~ of religion is likely to be raised as all mlifﬁ.!sputedme onee for all hoen vet af rest
- by the Governmen', of India, as noted on pages 3 to 4 supra. “The qu A ity
one of finance. AR R Ay i GRS D S ) y._ b
The possible objection to the assumption of financial responsibility even ‘with an
~ assignment from the Goyernment of Ind&may be that actuaf%‘xpeﬁdiﬂit:em?' £
~ and exceed the fixed assignment in certain years and on those oceasions Provincial
~ funds will have to supplement the finances of the school.
53. The Financial Department have for a long time resisted any

regular appropria
- towa

tion of Provincial funds

o Beovneialty o 7 7 sleintenkie: . at’ ity
 G.0.577,Tth October 1010.  circumstances been
. G.0.402,28th June 1911.  recurring items of ex
0. 591, 20th October 1912. .,?,57',?@9,1'11: lil?lQi,?iW
u page b of notes to @.0. 1107, tion of chapel and oth
ez, oo B0 M Be 1,500 i 1912 toward
et ~ establishment and Rs. /6

. Page 9 of notes to G.0. 591, Edueational, th July 1910,
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for the attitude of the Financial Department is that when once the decision is relaxed
and Provinecial funds are allotted to meet ordinary expenditure, the entire burden 18
likely to be shifted gradually on them from the Government of India. The question
whether Provincial funds should be applied to the institution was fully gone into in
1910. Sir Murray Hammick then observed as follows :—
¢ The Chief Secretary (Sir William Meyer), accustomed as he is to view every subject
from the point of the Financial Department of
Paragraph 5 of Sir M. Hammick’s note on page 8 of notes the Government of India., tells ik Shat bk e
N purely an Imperial matter and that we, asa
Provineial Government, should not undertake any liabilities which should be met from Imperial.
T diffor from him. I hold that the promotion of the well-being of this very large section of our

,population is one in which we, as a Provincial Government, are deeply interested and I consider

that it is a very narrow view to take for us to stand by and let this Asylum be inefficiently run
and lot it fail in its objects, because the Imperial Government tells us they have no money to
- »

Sir John Atkinson, while reluctant to break the principle, observed as follows :—

«, . . . Tf when the time comes they find in spite of utilising all their funds and
every economy, they cannot pay the shot, we
might again ask for a grant from India and
failing that, to be allowed to make a grant from Provineial.”

His Excellency Sir Arthur Lawley noted as follows :—

“ I have no doubt whatever as to the
urgent necessity of the work for which the
committee have asked for a grant.

“It1is, I fear, quite hopeless to expect the Government of India to come to their aid.

« As to the Lawrence Asylum Press reserve there seems to be some doubt as to whether
the sum of Rs. 40,000 is available for such a purpose as this or not.

“ Let us get that question. decided at once and if the money is available, by all means
let it be applied to this purpose. Likewise if there are any balances available in the hands of
the committee, let them be applied to this purpose.

« But if such sums are not available, then I am entirely in accord with' Mr. Hammick’s
views and am prepared to sanction a grant from Provineial funds.

“ This is'a purely Government institution and as such should be brought up to a stat®
of efficiency. So long as the existing defects and deficiencies remain unremedied Government
cannot poiﬁt with anything like satisfaction—Ilet alone pride-—to the Asylum as an up-to-date
institution. For want of the proposed structural alterations and additions, the Asylum cannot do
its work cfficiently and the wisdom of doing everything possible to raise the intellectual and
moral standard of the boys and girls of the particular class at the Lawrence Asylum is beyond
question.

“The institution is quite unique and I see no reason why by helping the Asylum now
when we can well afford to do so we create any embarrassing precedent for the future.

“ I agree that we may at once call for detailed plans and estimates.

¢ Meanwhile the gqnestion of the provision of the necessary funds may be decided.”

* Yes; but they proposed to adjust it against As the result of these discussions,
Imperial. Government eventually * sanctioned the
A.B.—T7-10-15.  grant of Rs 57,000 referred to above—

vide G.0. No. 577, Educational, dated Tth Oectober 1910. -

54. Again the same question was revived in 1912 when the committee submitted
: proposals for the revision of establish-
Page 8 of notes to G,0. 950, Educational, 20th |, onts and for certain other impmvemenm
Piiojes JiAA involving both recurring and non-
recurring expenditure, Again Sir Murray Hammick observed as to financing the
scheme—
“1 think the allotment for'aid t6 European schools might well be used in part to help
this institution. It is very well run at present and money spent on it will be well spent.”
The then Chief Secretary, the Hon’ble Mr. A. G. Cardew, took, however, a
different view and observed as follows :— ‘
“1, The effect of the proposals which the Educational Department draft would approve
is to impose an immediate charge of Rs 1,500 on Provincial funds. It seems to me most
inadvisable to create a precedent for such a grant from Provincial funds. -The Asylum has got

a certain income of its own which includes a fixed grant-in-aid from Government of Rs. 28,800
408-97, Edl.—6 ‘

Ibid.



. “made for the diversion of a portion of the provision for European education towards
T m:'};mm of the school, if no other help in that direction is available, or that
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to the male and Rs. 19,200 to the female branch. These are from Imperial funds. The local
Government has never hitherto supplemented this by Provincial grants for ordinary educational
charges. If we once accept Mr. Davidson’s view hthat Provineial funds may be given for such
i 2 ,  Charges, a wide opening for further expenditure
Epgn s sndl o 108 48_8’ Ed“_cat]().nﬂl'.lst J_une 19_12' _will be created. The Lawrence Asylgm being
close to Ootacamund is an institution in which highly-placed officers of Government are naturally
led to take a special interest, and there will ke no withholding increase of grants, if we once
agree that the Provincial purse is open to the raids of an enterprising * Principal. ‘I'he question
of the taking over of the Lawrence Asylum
it By Press is under consideration. The valuation of .
Y g the plant and stock has just come in and it is
: , hoped to get the matter  through by Slst- y
December 1912. I think we should deal liberally with the asylur in regard to the price to bsi\
paid for the press. The funds thus provided will then be a permanent endowment for the
Page 9 of notes to G.0. 950, 29th October 1912, ‘“yh"}’r and AWE shall be able to say to the
committee—"“ You now have a fixed income
But if the principle of this draft is accepted and
ses of the institution are once started, all prospect of
from recurring demands for assistance for the Lawrence

* Ploase sce Sir William Meyer’s note, 17th Oetober 1910,
on page 7 of notes to G.O. 634,
Novewber 1910,

Yo

of so much and you must live within it.”
doles for the ordinary educational expen
thus protecting Provincial funds
Asylum will disappear.”

The Hon’ble Sir Harold Stuart agreed emphatically with the above view and

observed that it was essential that the
mstitution should be kept on the quasi-

Order" _ : independent financial footing which it
had hitherto occupied. He, however, was willing to allow the institution to get a \

portion of the Imperial grant for European education, as he saw no reason why it
should be excluded from the scope of the improvements which that grant is intended
to finance. This resulted in a temporary grant of Rs. 1,500 from the Imperial
6.0. 951, Bducational, 20th October 1912, 28signments towards the cost of revision

: of establishments sanctioned in G.O.

No. 950, Educational, dated the 29th October 1912. It will thus be seen that on
‘every occasion 1t was proposed to apply Provineial funds to this school, considerable

objection had been raised to the course and it seems desirable to come to & definite
settlement on this matter. o i

:55.‘ Though .from the point of \{iew that the school is of military character
Provincial may divest itself of financial responsibility, yet as an institution intended -
~to promote the education of the domiciled community, it is not altogether free from

all responsibilities. In a speech made on the opening of the Simla Conference, the
Hon’ble Sir Harcourt Butler observed as follows = : o SE SoRad

-

Page 10 of notes to the above Govefnment

“On one other matter I desire to touch. At Sir Robert Laidlaw’s conference and in the
papers which bave been circulated to yon the progoaal has been made that the education of the

! domiciled community should be centralised
under the direct control of the Government of
India. As a Member of the Government of
: India, | must appreciate the confidence placed
in us, but I must also point out that such a proposal is directly opposed to the accepted policy of
decentralization. In my own experience I oan say that the needs of the domiciled community
vary in different parts of Ipdla, and it would be altogether undesirable in the interests of that
eommunity for the Education Department of the Government of India to take direct charge of
their education over so vast an area. Further, I can conceive nothing more injurious to the
domiciled community than that the local Governments, who give so much employment to them
and are interested in their welfare, should be divorced from all concern in the education of their
children. I can however assure you that the Government of India will co-operate heartily with
the Local Governments to effect necessary reforms, worked out in eonsoltation with them with
due regard to varying local conditions.” 7 PSR AR SR

Page 1 of the report of the conference on,the education
‘of the domiciled community.’

No doubt the Local Government are alive to their responsibility in this matteu.- ~
(Taken feom thie budget.) and are spending ‘nealey 4*251;];1;. for

, this purpose. i gt
' b6, From the extracts noted above it will be seen that suggestions ‘have been

" a portion of the Imperial grant for Buropean education might be utilised for the

~ a reduction in the number of pupils.
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Out of the Darbar grant of eight lakhs and a subsequent grant of 6-8 lakhs,
a total sum of Rs. 1,09,000 was ear-
marked for Kuropean education. The
distribution of the whole of this amount among various objects has already been sane-
tioned and one of the items was increase in the number and value of boarding grants.
A diversion of either this amount or the ordinary Provineial allotment may not be
allowed to go without strong resentment from the public and other managers of the
private schools, especially so, as separate assignments from Imperial funds have
been made to the Lawrence Memorial school. But a diversion of the non-recurring
grant for this purpose may be open to less objection. There is now a balance of 45
lakhs unutilized.

57. It is suggested by Financial that the present situation may be improved by
As observed on page 6 supra. the committee
are not ncw fulfilling their obligations in respect of the number of admissions to the
school and it may not be desirable to consider the question of reducing this number,
In these eircumstances it is for consideration wlether the proposal way not be put
to the Government of India that the Loecal Government would undertake the entire
management of the school on an Imperial assignment being guaranteed of the
additional amount needed for the efficient maintenance of the school. To guard
against any subsequent encroachment on Provincial finance, it may also be stipulated
that this assignment should be subject to periodical revision at least once in five
years, when as at present a stock of all improvements in contemplation until the next
periodical revision might be considered and the amount revised in accordance therewith.
This may include the needs in respect of items of expenditure involving non-recurring

purpose.
Verified from budget notes.

-charges also. :

58, The school at Sanawar is a purely military institution as the name itself
implies, namely ¢ the Lawrence Military Asylum,; Sanawar,” and though the institu-
tion is subject to the orders of the Government of the Punjab, no portion of the
Provincial finance is utilized on .it. It receives an annual allotment of Rs. 1,55,000
from the Army estimates and Rs. 40,000 from the Educational Department of the

- Government of India.

The Murree school is a purely Provineial Government high school and during
the last year cost the Local Government about Rs. 40,000. It may be mentioned
that the Madras Government does not maintain any separate institution for the
domiciled community.

9. CONTROL.

59. Tf the proposal to take over the Lawrence Memorial school under the direct
management of Government is approved, immediate control over the institution may
still be vested in a committee and if the training college is eventually sanctioned and
placed under the Local Government, a joint committee for both the institutions may

~ be preferable.

The present committee consists of |
the General Officer Commanding the 9th Division as ez-officio Chairman,
the Collector of the Nilgiris as ez-officio Vice-Chairman,
the Assistant Quartermaster-General, 9th Division, ;

 the Assistant Commanding Royal Engineer, Southern Brigade, Wellington,

the Officer Commanding the British Infantry Regiment at Wellington, -
the Civil Surgeon, Ootacamund, : : s

* two others appointed by Government

either by office or by name as official
members, and '

t three non-official members'.residen‘t

' Mr. J. B. Tothill, Oota und and elected b =
‘The Rev. W. H. G. Padfield (temporary)," Ia;ittge. 3 : ¥ Y. the oom

‘The Principal is ordinarily the Secretary to the oommﬁeo

’

\
* Lieut.-Col. Babington, R.A., c.1.%.
Surgeon-General Corker, ®.m.v., M.,

.t Lieut,-Col. Carter.

/ N X "‘ 4 i
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60. Tt would be desirable to retain the military members in view of the military-
character of the institution and of the military grants which it receives. It may be-
necessary to add the Inspector of European schools also to it and as suggested by the-
committee that dealt with the training college scheme, similar inspectors of Burma
and Bombay and the Principal of the training college may also be included in the:
committee. It may not be desirable to include the Director of Public Instruction in
it, as being the adviser of Government, he should not be embarrassed in givingan
independent opinion upon the proposals of the committee.

61. Another question that may arise in this connection is whether the Principal
should be a Jayman or as at present a clergyman. Both the Murree and Sanawar
schools have elergymen as Priveipals. Owing to traditions and the original intention,
it may perbaps be desirable to continue the existing arrangement in respect of the
Ootacamund school also.

C. RAMANUJA ACHARI—25-9-15.

Mr. Ramanuja Achari has written a most admirable note with practically the
whole of which I am in complete agreement. I have had the further advantage of
discussion with Mr, Stone and Mr. Padfield, the former of whom has given me some
rough notes on which a great deal of what follows is based.

2. The matter in respect of which action is most immediately necessary is the
training college. As to this, Mr. Stone’s views are diametrically opposed to those of
the committee on certain points

In the first place he altogether disapproves of closing the Presidency Training
School for Mistresses in Madras and transferring the training of women teachers to -
Lovedale. His grounds are—

(1) that many more Anglo-Indian women are required for teaching in and
inspecting Indian schools than for European schools,
(2) that there are other facilities for training them as teachers of European
gchools, : , ; :
(3) that the existing model school is taught in English and is a better model
then Lovedale would afferd, I :
_ (4) that there is no lack of Anglo-Indian women teachers needing to be
supplied as there is in the case of the men, ‘
~ (5) that the institution of mixed classes in the case of such an inflammable -
community would be a dangerous experiment.

I think his arguments are entitled to great weight. Mr. Padfield is of the same
opinion. The Government of India’s reference was concerned with a training

college for men only, and for the present at any rate we may confine our proposals to -

them.
3. Mr. Stone agrees with Mr. Duncan that it will be impossible for the students

to take the intermediate course as well as the course in teaching in the two years.
He would have the staff devote their time, apart from training in teaching, to filling
the gaps in the students’ general knowledge and to helping those who are good at
rticalar subjects to specialize in them. He would have no connection between
the University and the college. He would give diplomas as the result of special
examinations conducted under control of the Director of Public Instruction with
some external help, and let these qualify for employment as teachers in Kuropean
schools, probably with sonie restrictions as to grade. The whole scheme would be
_provided for in the Code of Regulations for European schools.

4 He would make the college a residential college.  The 'young Eurasian

wmale wants civilizing as well as educating.”” To this end he would have the buildings .

in one block, including Principal’s and staff quarters, would provide for all to dine

¥

together in hall,and would give the staff, who should be bachelors if possible, tutorial

and bursarial duties.

5. He agrees with me that the proposed managing committee of representatives

of the various provinces is quite unworkable. He would leave matters to be settled
in concert by the two Principals. It would be desirable to keep the present com-

mittee of the school in order to maintain its military character and fo retain the.

~

e i

e R R e
Ra A g TR R G B e SO S s Y

e Nirn,
S N?QZ/‘-:. Bl

" must first systematize our demands.
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interest of high military officers in it, but if the proposals which follow are accepted,
they might be converted, as at Sanawar, into an advisory and visiting committee, the
control being vested in the Director of Public Instruction. Mr. Padfield has con-
suited the President and the Vice-President and tells me that they would welcome thig
change. The Principal of the college would have the usual staff committee, to which
the Principal of the school might perhaps be added, as it is desirable that he should
have facilities, for instance, for objecting to the children under his charge being
taught by particular students whose morals he might not approve of. The whole
should be under the control of the Director of Public Instruction, who would not
*same rules if he could help it.

The two institutions would mutually help one another, the one by giving a
training ground, the other by supplying staff. They might share in the chapel,
swimming bath and playing fields. ;

6. The college would be financed by the Government of India except as to
stipends of students, which would be paid by the local Governments from whose
proviuces they came.

7. On the subject of the control of the Lawrence Memorial Seheol, Mr. Stone is
emphatically of the managing committee’s opinion tfat a change of constitution is
necessary. The school is a Government school for some purposes ané not for others,
Thus on the one hand it cannot draw grants, on the other its staff are not treated as
Government servants, Again, management and finance are not in the same hands.
The Government of Madras are responsible for the one, the Government of India for
the other. Madras eannot sanction an improvement or even recommend it to India-
(Edueational) without an estimate, but India (Military) is"in charge of estimating
and won’t have an estimate made until administrative sanction has been given.
Progress under such conditions 1s impossible.

The results, if the reports are not exaggerated, are somewhat deplorable. The
namber of children in the schools is less than the number the Government have
guaranteed to educate. Hundreds of applications are refused. Teachers cannot be
obtained for the salaries offered. The teacning given is ** uupractical.”” The sani-
tary arrangements are primaeval. Those for washing are so inadequate that they
result in skin disease. ~Although an expensive dairy has been provided, a large part
of the butter still comes from the bazaar. Children of 9 receive the same treatment
as children of 18  School-room, sleeping, hospitai and kitchen arrangements all need
improvement. So does the provision for masters and staff. The lfghting 18 90 per
cent below barrack standard, and the fire protection inadequate.

‘As stated above, some of these reports may be exaggerated, but making all
allowances for exaggeration, it is fairly clear that a large sum of money is required
to put the school on a satistactory footing. It is still more clear that no progress
will be made towards this end until the approval of schemes and the sanctioning of

" funds for the same is put into the same hands.

A strong case might be made out for the assumption of financial responsibility
as well as control by the Local Government. The children are local children, in
respect of whose welfare they have a special responsibility. The Local Government
maintain no school for such children of their own and they refuse grants-in-aid.
The corollarz of that refusal would seem to be to give the aid in some other form.
However, it has repeatedly been refused, and Educational must perhaps be content
with the promise made of a portion of the grant given for European education. If
approved, the Director of Public Instruction #ay be asked to report at once what
po‘rtx}:)p o{l thf non-recurring grant of 41 lakhs can be made available for expenditure
on the school.

*8. For the rest we must address the Government of India. But it is clear that we
Mr. Stone suggests that, as a preliminary,
we should ask them to arrange that one department of that Government should
handle the question, in other words that the Military department should make over
an annual lump sum to the Edueational department equal to its present annual
expenditure on the sehool. A corollary to this would be the transfer of the control-
of the buildings to the Public Works Department. Ome objection to the present
arrangements has already been noted. A 'second is that the allotment of the funds
- s 496~97, Bdl.—7



- problems which it hardly falls within their
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for repairs lies with the General Officer Commanding the Brigade who has nothing
to do with the school and whose first concern therefore is naturally for his barracks.
A third is that rules applicable to barracks are quite inapplicable to the school,
Broken windows, for instance, cannot be repaired out of stoppages when there is
nothing to stop, and Mr. Padfield says that there are more than 100 panes of glass
broken at present.

9. Mr. Ranfanuja Achari adds the further suggestion that we should draw up a
programme of five years’ expenditure and ask India (Educational) to make with us a
five-yearly contract for the working of the sehool. Subject to anything Financial may
say, I would commend these two suggestions for acceptance.

For the purpose of framing our five-yearly proposals we want estimates of |
expenditure, both recurring and non-reeurring. I am loth to suggest more com-
mittees, but I think one for this purpose is unavoidable. I would suggest that the
Collector of the Nilgiris, the Inspector of European Schools and an Engineer officer,
if one can be spared, be instructed to prepare concrete proposals, in consultation with
the Principal, as to the expenditure necessary for carrying on the school for the next
five years. These should cover—

(a) the number of pupils,
(8) the pay of the staff, and
(¢) the improvement of the buildings.

In the third case detailed estimates should be prepared for all works likely to be
required in the five years, arranged in order of urgency. In preparing theso esti-
mates due regard should.be had to the fact that the construction of a training college
in connection with the school is contemplated. For istance, in providing for

/

. retonstructing the swimming bath, regard should be had to the requirements of both

ipstitutions. The committee should ulso examine the financial state of the school
and endeavour to frame a budget of receipts and expenditure for the five years
which their report will cover In this connection they might examine the question
whether the 836 acres of land attached to the school could not be made to vield more
income than 1t does. They might at the same time be asked to suggest such amend-
ments in the rules as would be necessary to bring them into conformity with the
proposed constitution. If we. could secure Messrs. Young, Melville and Dillon tor

this committee at once, we should have three practical officers who are already well
- acquainted with the school and whose enquiries into the matter would therefore be

proportionately curtailed. | | .
- 10. Two suggestions which Mr. Stone presses may perhaps be referred to this com-

~mittee. The first of these relates to the ‘¢ Kindergarten department” which has
been oftentimes discussed. I gather from Mr. Stone that there has been some
~ misconception of his proposals in the wmatter.

_ What he wants is not a special
department for a particular method of teaching, but a home for the children under 9.

He points out that whereas an ordinary boys’ school only takes boys within narrow
- limits of age, the Lawrence memorial school takes perforce boys and girls of all ages
~and that the treatment suitable for the elder is not suitable for the younger children
~ What he wants is to establish a junior department or school where the young children
will be housed and taught, but after a much more homely fashion than is adopted .

in the regular school. ‘ :

This would further enable the Principal to transfer the boys be;ﬁveen 9 and 11‘ ghs

40 the separate part of the main building in which the boys from 5 to 9 now live,
11. His second suggestion is that the staff should be treated as Government

~ gervants and brought, if possible, into one or other of the grades of the Eduogti'ana}vl i
department. He hopes through this means to secure a more satisfactory field of

;"

when they become stale in teaching, also to relieve the committee of |
vince to decide.
nawar.

P Y

recruitment and much more contented working, coupled with change of employment
It is understood that
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18. If the above suggestions are approved, we can goup to the Government of

" India now with the rough outlines of a scheme for a college for men only, to be paid

for, except as to stipends, out of Imperial funds, to which we can add some notes as to
the future relations of the college and school, a criticism of the sehool’s present consti-
tution and condition and a forecast of proposals for improvement. We can follow
this as soon as the estimates are ready with concrete proposals for beiterment, first
providing what we can towards them from the grant towards Kuropean education.
Meanwhile we may ask the Director of Public Instruction to put in hand the
concrete proposals for the institution of the college. :

14, Financial may like to see the notes at this stage. I should be obliged if

(4 they would treat themas urgent as His Excellency will probably wish to discuss the

matter with Mr. Stone before he goes down. :
C. G. TopnunTerR—1-10-15.

FINANCIAL DEPARTMENT.

'Lhe proposals in this case are :— :
(a) The establishment of a Training College for the domiciled community in
connection with the Lawrence Memorial School, Ootacamund.
(b) The taking over by Government of the Lawrence Memorial School,
Ootacamund. : _ .
(¢) Improveménts to the school, involving both recurring and non-recurring

-outlay.

2. (a) Training College for the domiciled community.—Approximate cost is—

about *54 lakh per annum.
nol known.

Recurring . . A A i
Non-recurring .. i b .o

This 18 a scheme urged by the
Government of India on the Loecal
Government and it is also intended to
benefit the Bombay and Burma Govern-
ments and the Central Provinces Adminis-
tration. It may therefore be presumed

\
G.0s. 70, Educational, 29th January 1913, and
62-63, Ednecational, 21st January 1915,
Demi-official 2741-2, Educational, 18th Sep-
tember 1914. ‘

Of. paragraph 6 on page 6 and portion K on

page 9 of Demi-official 2741-2, Educational,
21st, January 1915,

[The Government of India make a recurring
grant of 10 lakh for the Training class ab
Sanawar—page 243 of Quinquennial Report,
1907-12.]

that the Government of India will make
an assignment of the whole cost, both
recurring and non-recurring, involved in
the scheme. The following charges will,
however, eventually fall on Provineial
funds :—

(1) Stipends of students (the college is to be only for men and it is anticipated
that about six students will be sent for training each year. The College course is two
years. The charge will then be Rs. 6 X 2 X 40 per mensem or -06 lakh per annum.)

~ (ii) Pensionary charges as well as charges for the maintenance of buildings,

- stationery, ete. X

(iii) All future improvements to the college.

The proposals may, it is submitted, be accepted, subject to the condition that
*Of. in this connection paragraph 5 of the Government of India render finaneial
Government of India’s despatch to assistance to the Local Government m
Secreta.rEy;l of State on 4 of G.0. A | connection with future improvements
108, Kducational, dated 5th April involving large recurring and non-
1907 - | recurring expenditure especially since
the college is intended to benefit other * Governments also. ' ‘

8. (b) Taking over the Lawrence Memorial School, Ootacamund, under Government

~ an arrangement on these lines is in force at. ; T
12, If the proposal on page 12 of these notes is accepted, we might tell th

: "féommiweu,t once that Government are not prepared to approve the addition of |
~whole-time Indian Medical Service officer W&e-sM' AN
S O | ; . ’ : B ; "“ ‘ “ ‘*":u ?" " ‘ T gk !

- eontrol—The Lawrence Memorial School, Qotacamund, is to be the model school for
- the proposed Training College, and this opportunity is to be taken for vesting complete
~ financial control in the Local Government.' As Pomted out in the notes on page
- 20 ante, the Financial Department has been resisting all demands for the expenditure

8.0z
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of Provincial funds proper on this iustitution lest a wide 'opening for further expendi-

ture from Provineial funds should thereby be'created. Please see also the Chief

Secretary’s note, dated 7th July 1915,

In order to see that no portion of the charges on account of the school falls on
Provincial funds, the Educational Department propose to adopt the following
measures : —

(1) To draw up a programme of five years’ expenditure on the school ; and

(2) to ask the Government of India to make with the Local Government a
five-yearly contract for the working of the school.

The Educational Secretary also suggests a small committee to prepare the
programie.
4. The effect of provincialising the charges of the Lawrence Memorial Sehool
will be to bring the whole staff of the schoolS on the cadre of the Madras Kducational
ke : A ervice and to give them pension,
(Tﬁ?ogve:fces%?-il:' : ugfﬁzﬁ'ym}gf;’;ﬁfig"iféﬂ Whatever other chagges may be included
and the pensions of all civil officers in the assignment to be asked for from
whether they belonged to Yrovincial or the Government of India, pensionary
Imperial Departments should be debited to charges are not taken into account in
this head. | fixing the assignment.

Moreover, the five-yearly contract with the Government of India proposed by
. the Kducational Department is against
Paragraph 10 on page 8 of G.0. 656, Finan-  the psresent system of Provineial settle-

aipl, 2354 Qotobar 1912 ment, which is practically permanent, and
is to be revised only when the fixed assignment becomes unduly large and hampers
the expansion of revenue as compared with the legitimate and necessary growth of

B expenditure . The Government of India

*985372 of G-0.-288, Financial, 13th May }qv4 algo declared on more than one™*
6.0, 554, Financial, 14th Avgust 1913, and  ¢Casion that the assignment to be made
G.0. 588, Financial, 25th August 1913 from Imperial to P rovincial as a con-
(pages 2 and 5). sequence of the undertaking of a new
service will be restricted to the immediate

charge on the Provincial revenues and that all prospective increases in expenditure
should be met from the growing revenues of the Province. In the eircumstances,
the five-yearly contract proposed by the Educational Department will not, it is
submitted, be accepted by the Government of India. It is also doubtful whether the
Government of India will give an assignment based on the tive-years’ programme
proposed to be drawn up. All increases in expenditure—-and these will be inevitable
when the school becomes a Government institution—and also the pension charges of
the staff will have to be met from Provincial revenues and the only help that can be

‘obtained from the Government of India will be in the form of doles from Imperial
surpluses of which there is very litile chance at least in the next few years.

5. 1t is also respectfully submitted that there appears to be no necessity to provin-
eialise the Lawrence Memorial School, merely because it is to be the model school
for the preposed Training College. There is a training class, a Government + insti-
tution, attached to the Lawrence Military
quennial review on Education (1907-1912). ~ Asylum at Sanawar; but the asylum

3 ; itself is not treated as a regular Govern-

1 G,0. 108, Hdueational, 0th Apfl 1907, . pont  nstitution, as the receipts and
Only the Government of India (Kducation) charges of the same are not* shown in
grant of Rs. 40,000 appears under * Receipts the Civil Budget ~Estimate, and the
and charges "—pages 1130 and 1168 of  Government of the Punjab have not
India estimates, Volume II. undertaken financial responsibility in
respect of the institution. A

It 18 submitted that for the reasons mentioned above, this department should
resist the provincialisation of the Lawrence Memorial School, Ootacamund, ;

6. In paragraph 11 of the Educational Secretary’s note on page 26 ante, it

Cf. paragraph 595 on page 243 of " Quig-

: 1s stated that the 1 irector of Public Instruetion has suggested that the staff of the
Lawrence Memorial School should be treated as Government servants and brought, if

s
S
¥
£

~ actually amount to we do not know at present.

Yt 5 g Local Government to take over the Lawrence Asylum.—The Financi
: ,.;pepamein‘t m:‘anxioue that Fhe Local Government should not take over this uyI:;:i

" Page 2 of G.0. 288, inanci Ay ek
. Ay Amanoial Wi May - roventio: the subsequent growth of

- revenues will receive a non-recurring grant for the construction and initial eq
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possible, into one or other of the grades of the Educational Department. A similar
arrangement is said to be in force at Sanawar. It is found from page 106 of the
Punjab Civil List (corrected to Ist July 1915) that the Principal, the headmaster and
headmistress of the school are shown as Government servants, but outside the Indian
Kducational Service. It is not known whether their service is pensionable or whether
they are lent to the school. Nothing isalso known about the other teachers. Before
considering the present suggestion, the FEducational Department may be requested
to obtain detailed information as to the status of the staff of the Lawrence Military
Asylum, Sanawar.

1. Improvements to the Lawrence Memorial School.—The recommendations of

the committee appointed to report on the improvements to be effected in the Lawrence
Memorial School involve the following expenditure :—

RS,
Recurring it 7,600, per aunum.
Non-recurring--

Urgent works S iy 1,54,900

Non-urgent works e e AR S i 1,560,000

The details of these schemes are given in the Educational department notes on
pages 8 to 18 ante.

) 3 There are no funds available out
Included in the grant of 49 lakhs the bahznce of Imperial recurring grants to meet
available is 4} lakhs, the recurring expenditure propesed.
Cf, paragraph 1 of Honourable Member’s note “horg ls’fhol‘;v R 20, ebjestion,. to., &
dated Yth October 1912, on page 10 of notes P (1)rt10u of the HaB-rapuIang grant. of
to G.0. 950, Educational, 29th October 7% lakhs for Huropean education being
1912. utilised on the proposed expenditure on

works. :
i ' :
8. The case may be returned to Educational with the above remarks.
T.A8.—4-10-15.
C.P.K.—5-10-15.

Training College.~—There is really nothing very definite before us in respect of
‘this College, and in expressing any opinion we must, I think, confine ourselves to
general questions of principle. As T understand the case, the College will, when
founded, be a Provineial concern, but Provineial will receive a non-reeurrin’g rant
to cover expenditure in connection with the construction and equipment of the College
and it will also be given a recurring grant to cover the cost of such establishment as
may be required. We cannot in this assignment provide for the maintenance of the
buildings which will be a Provincial charge, as any such proposal would be unusual.
Nor can we im jose the condition referred: to at A on page 27 of the Financial office.
note. The question of getting any additional grants' must be considered when the
necessity for that course arises and will have to be justified, and we eannot expect
the Governmeut of India to commit themselves to any such condition. Ouvce we have
' ‘ edy an assignment from Imperial
- 1907, * ; s ’
G.0. 554, Financial, 14th August 1918, expet'ldlfure will have to be borne from
N L RNRE AR I Provincial revenues, and we may aceept
this liability if, on administrative grounds, it is decided to have the College. The
other expenditure which will fall on Provineial will be the cost of the.stipendé’to be

- granted to Madras students and the pensionary charges of the staff and the general

up-keep of college equipment. These too may rightly be classed as Provincial
expenditure. We may therefore accept the proposal on the condition that Provineial

ment of the college, and a revurring grant for the staff. What these grants

498-97, Fdl, =38

¥

buildings, water-supply and other urgent

o &
%

¥ A
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and Educational is just as anxious that it should. In order to meet the difficulty
about funds Educatioval puts forward
| what may appear at first sight to be a very
0.G.T.—7-10-15. reasonable suggestion that we should

. enter into a five-year contract with the
‘Government of India as to the quinquennial assignment to be given to Provineial
for the maintenance of the asylum. 1 have no hesitation in saying that the Govern-
ment of India would rejeet such a proposal summarily, and add to the rejection some
catistic remarks about the proposal being “ opposed to the fundamental principle

I did nobt mean to suggest a contract in the
technical financial sense. ‘

underlying the contract system, ete.” I think, therefore, that Financial should oncey”

again advise against Provincial taking
over this asylum. TUf, as Education think,
there are very strong grounds for further
aid from Government I venture to submit
that the best course is to put these grounds to the Government of India and ask
them to come to the relief of the school. 1f the sehool is not to be provineialised, the
staff of course will be outside the Educational Service.

3. I had got so far with my note when Mr. Todhanter very kindly allowed me
to discuss the case with him. He 1s prepared to give up the contract system ides,
he recognises that Financial have 5o far resisted the proposal that the Local
Government should take over the asylum and does not press this proposal.

What he proposes to do is to get the asylum out of the clutches of the Army
‘department, and ask Education, India, to take over the financial responsibility for the
school, the administrative control, as heretofore, resting with the Loeal Government.
To this, I think, Financial can have no objettion. TIn addressing India, Educational
department would at the same time let .them ‘know, as a result of the report of the
committee which it is proposed to appoint, what further assistance is required. So
_far therefore as Financial is concerned we need not object to the Educational depart-

ment making an attempt to get India, Education, to assume the financial responsbility
“ for the school. \ " -

4. There remains the question of the grant to be made to the school from the

: 1 non-recurri rant of 53 lakhs* for
Included in the 49 lakhs gmnt" ~ European n(la%ucgation.' Theé Honourable
Member (Financial) has already agreed to the asylum being given something out of
e b SRt R this grant. What the actual amount will

Of. page 10 Ofo not{:s tlosl gl 6% be will be known only when the committee
tionsl, c0¥h Dorober 1915 ; previously referred to have reported It
is for'consideration, in the Education department I should say, whether it would
not be preferable to defer indenting on this grant till it is known whether India is

Of. paragraph 3 of Gow.zernment of India letter
>01I1) pag,gepb of G.0. 588, FKinancial, 25th
August 1913.

~ prepared to eome to the relief of the school. If it does, there will be no necessity to

" encroach on the grant in question. A% ,
- 1 don’t think there is anything further in the papers which call for any remarks

from Finaneial. Some other points have been raised but they are admipist:ative i

_mnature. 3
: : L. E. Kersraw—6-10-16,
The Educational Secretary now proposes to dro% the suggém'o,‘,_. that: this
Government should assume financial responsibility for ¢

:

‘Government of India.

i
/

~ To this the Financial Department ot“ the Madras _chretu‘iat aanhaye : 10

objection.

" fo give a non-recurring grant to build and equip the college and a recurring
o Gover th cost of the Al Provincial will then hecomo Jabl for stipends (1o
G ki 18 Ay givm Bkl kg, 7 10 DURBery 16 5. SaiBpof (Y 0. Doy
~ expenditure upon staff, ete., which will, from time to time, become necessa
this limited liability the Financial Department need not object. . )

7

e Lawrence Asylum school
~and suggests ‘that we should urge the Governmeut of India to transfer financial
responsibility from the Army Department to the KEducation Department of the

2. As to the Training College the proposal is to move the Government of India_

annum), for the upkeep of the buildings “tions ? '
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8. It is understood that the Edueational Department propose to mz_ike a strong -

-appeal to the Government of India for an additional recurring and non-recurring

grant for the Lawrence Asylum school.
A. BurTERworTH—T7-10-15.

To the Educational Department.

Evvoar1oNarL DEPARTMENT.
I have asked Mr. Stone to stay up in case His Exeellency wishes to discuss this

"_case with him. [ understand that he is gomng down on the 11th. In view of this

cireumstance I submit the papers without first having them printed.
C. 6. TopuuNTER—T7-10-15.

His Excellency the Governor wishes a draft to be pat up before these papers
are further circulated. This should clearly bring out all the proposals and especially
the fact that it is proposed that the whole control of the institution should be in the
hands of the Government of Madras. Stress should also be laid on the insanitary
state of the school and Surgeon-General Corker’s report may form an enclosure.
The order eovering the letter to India may appoint the proposed committee, replacing
Mr. Melville by his successor. ‘A clean proof should be called for meanwhile.

C.G.T.—21-10-15.
A draft order and letter to the Government of India are submitted for approval.
C.R.—8-11-15.
His Excellency the Governor—
Honourable Member, Financial —

A draft on the lines indicated by His Kxcellency is submitted for approval.
Mr. Stone has seen and accepted it.
C.G.T.—30-11-15.

I have had an opportunity of discussing this question with the Hon’ble Sir
Harold Stuart and the Hon’ble Mr. Cardew and I think we are agreed in essentials
as to the course which we should adopt. The facts of the case in respect of the
Memorial school as revealed by the reports should be placed before the (Government
of India and we should press now as a matter admitting of no delay (i) for a lump
sum grant to carry out those additions to the equipment and buildings of the school
including those improvements which are imperatively necessary in its sanitary condi-
tion which are noted as urgent schemes in paragraph 27 on page 13 of notes. and

(i1) for a recurring grant of Rs. 6,000 to
Totter 75, Educational, 25th January 1915.  provide for the revision of establishments
for which we asked in January iast.

2. As regards the future management of theé school T doubt seriously the wisdom

-of proposing that ultimate control should be transferred from the Military Depart-
ment to the Educational Department of the Government of India. But there are
strong grounds for concurrence in the hostility of the Committee of Management to
the present system of divided management and I would express our readiness to take
over the entire control and responsibility. It is to our interest that the school should
be efficiently conducted as it plays an important part in European education in this
Presidency and while expressing our general agreement in the view taken in the
correspondence as to the necessity of additional expenditure we might well without
committing ourselves inform the Government of India that we are prepared to consider

~ any reasonable settlement of future financial arrangements which is essential in the

interests of the school.

3. As regards the Training College, we may indicate our readiness to provide
accommodation for students from Bombay and Burma if those provinces so desire,
sub(jlect to the condition that the entire control shall rest with us. Will the Secretary
kindly have the draft revised where necessary with reference to the above sugges-

PENTLAND ]—2-3-1€,
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2 Dear

80 kindly agcorded me on the 10th instaat, I beg to iubmlt,

“\Pb"‘

ir Murray Hammick,

2

otacamund Lawrence Asylum,

Lovedale, Wilgiris.

With reference to the intorviev you

25th August 1911.

30-x%-1l

:--—“"“

—

a8 requested, such information as I have been able to obtain

from similar Inntitutionn.

A._The Lawrence Asylus, gaen-ar,'

The copy of Rules, budget and last report together

g 4"

ii.

The Principal of the
Sanawar school informs
me that their finances
have lately been
considerably increased
by Governtent.

Wy

1i1.

with letter from Mr.Hildesley shew that the Sanawar

Asylum is entirely fimam finanoed by the Government

of Indgg.
M

.

The budget of last year works out at Rs.27-6-8 per

mensem per pupil as againet R8.26-10-0 per pupil for

_the Ootacamund Lawronoi Asylum, exelusive of pensions

and new buildinga in each case- although the 500

children at Banawar would be expected to coat less

per head than the 465 children here, the difference

in the number of children nmot being suffiofent to

oause an inoreﬁee'in starf.

As pointed out in page 6 of the Banawar Report, the

Training olass for teuchora; for which budget and

accounts are kept quite separate, is not only of walue

educationally to the Asylum but also financially- as

the students work in the Anylum without chargs to the

latter,

iv. Xven with the above advantages, the Prinofjal points

B. The Lawrence Military Sohool, Murrse.

The letter from the Princiral shews thét negotiations

Now taken over 1,
by the Govern-
ment of the

Punjab as a
Government school

1812.

out in page 5 that 1t will soon be impossible to keep

the expenditure within the sanctioned limit.

are being carried on by the Panjab Governsient but(thtt

no final oonclusion hasd as yét been arrived at.
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It will be seen however, from pages 8 and 9 of thé‘i
K

Sl report attached, that the mattsr was, even when I was

the Prineipal there, strenucusly urged by 8ir Bindon

Blood and the Comnissioner, and that the proposal had

the sympathy of Government.
C. The Duke of York's School.

2 As T was unable to vieit the new buildings of this

% aohéol during my hurried vieit home last vear, Colonel
q Since visited

! 1913 Morris- whom T had known before- kindly sant me the

aocompany Ing book which I beg to ap;énd, with the

suthorised atan@iug orders of the school. This is

evidenily finangad entirely by the Army Department. Tt

i understood that the averags cost is R8.51-4-0 per

mensem per puril as againet the Re.26-10-0 per mensem

per pupil for tﬁe Ootacamund Lawsrem e Aaylum.

-

The last ropbrt‘ﬁith rules and budget are submitted
W :

for ready reference.,

Opinion of the gommitteg.

The question of the advisability of Gove
suming

roment as-
all financial responsibility for the Asylum

was discussed b. the Chairman and Committee at the
last meeting on the 18th inst: and the prineiple

involved met with unanimous approval provided that

the main featurse of the present constitution be
adhered to.

agggggg on the nggenge Aux;um Press.

Should the GOVernmeni be pleased to assent, the
Since bought by

Government for Committee agreed that they would be glad to make ‘%
5,10 lakhs (1913).

annual interest

F\S.BO,GDO-

such disposition of the Press as Government should

deoide. In fact as far back as 1894, when the A 5

Committee were held responsible for the working of

i
X A g L. v =

the Press as Trustees, and the Government agents
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The remaining sources of income are 19%

.2+ A Orant from Government of Tadia, ¥ili-

tary Department of Rs.48,000 per &;HUﬁ.
e R A e s e

3. Bubsistence Allowance- ineluding the
grant transferred trqm the late Mili-
tary Male Orphan Aeylam and Military
QS? Fewale Orphan Asylum of Re.500 per
mensem each from Military Department-
of about Re.16,000 per annum.
"4, Fees. i |
The Fees have Iinoreased coneiderably in latf;r years
owing to the sdjiaaion of
(1) & larger number of children of ebldior-.
actually serving and
(i11) & belter alass of ohildren of soldiers
retired on pension- butl have now, if the
present rulos‘uro adhered to. reached a
maximum, ae the orphane of esoldiers have
& decided preference and are admitted free
of charge.
The amount realised from fees for last five

years has been

1906-07 Re. 6,890
1907-08 Re. 7,580
1908-09 Re. 7,950
1909-10 Re.13,240
- 1910-11  Re.15,210

T have been tnrbrﬁod by the Direotor of Publiec
Instruction that the Ootacamund Lawrence Asylum
doee not come under the OGrant-in-Aid portion of
the Code for EBuropean Schools, and is thersfore
ineligible for specisl grants under the Code-but

PO N have been unable to trace any order of Government

on the matter.
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" admission increased to
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Suggested advantages of gew propossl. y{w
(a). To_the OOTACAVUND LARRENCE ASYLUM.

& The expenditure at present is based, not
V upon what 12 admittedly necessary for’of-

ficlency, but upon what ths Thetitution

can &rfqrd; Apparently the only way of

ralaing this etandard of education, pro-

viding for the needs of a modern school,
and satvisfying the requirambnts of the

department, is by rg@ggiggﬂ?;g’pppbpr of

children. This would be undesirable, as
fon the 3lst December last- 163 oiildren

On the 318t Decenber 1814 wors qualified, registered and avaiting

the number awaiting fadutsston ( of whom exactly 190 were the

i fehildren of soldiers serting or having

“ﬂza/ served in Indfn). At the pr;sent moment
182 children are awaiting admission.
There le therefore an obvious demand for
an inoresee in numbers snd any decrease

would ecause much hardship.

i1, Tt seens little use sducating boye and

girle, unlees th;y can be given s falr
start in life at the conclusion of their
oohéol course., This, in thc:duqo of

o !urbpanaj'&ud‘tnrucigﬁn, is gostlgc in-
orcupinsly diffioult to do, unless pﬁ-
pils'hnvo paspidttho High 8chool course.
The army is for pure Europesne only- the
Telegraph Department takes but a limited
number- in manual work the Buropean and
Rurasian cannot oompete with the Indisn-
and prnotio&lly.for all other openings,
the High School gourse is essential.
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% s ' | : The Ootacenund Lawrence Asylum ile atpre—y/%%/
| B dow cueiek. ;aent a Wigh fehool of Clace A.A. but chemi-
| : i | 08l and physical laberatories and s better
;j ; ataft gare neceasary to make it fully quali-
% fied under the Code, and 1t le at'preecnt
; L ‘15; : ? liable to non-recognition by the Department.
) s }?“ o 111, The Goversment of Australia would be glad
%5 to aduit and pay pussage for emigrants.ot
.é. pure Burcopesn paréntage ase mechanics- this
,‘, ] , i1 : neans iguin additional expense to the school
1?: o Ti% bbyo for tﬁeir work in life, as it
‘*uwﬂﬁ'f . .o , ;:: : i / " would be advisabtle for carﬁentry to be
G }_? i \ taught. :
g : 31 &9 ' iv. | The Comsities 1s and has besn for many years
;f. ';? ; unabls;to roconmend to Government the ?ES'
) e Ll Vii%e&i?&zwifmﬂ Lo members of the statf,
, i 4 ‘~§%;i ; |§i Y : payuhié from the school funds, exospt fn :
, e | i L g g ; | EA{ extracvdimary oircunstances. This com-
§ L ”f. .;:‘x{‘ﬁx“g‘,wwfﬁ b g . | i i e bined with tis low salaries, makes compe-
; g oy e i %  tent men seek other employment, and compels
? S e 2 | | us only too oftenm %o put up with the type
| S | ‘ ) . of man a8 & teacher whom #e do not want.
’ | 1 To give but one exemple- there 1s mow im
| % the school onc‘kf.closaon, who for 44 years
E; : n; : g has done devoted and heart-whole service
; . { i ©  to the school riiing from jJunior to second
f ‘~§ ‘ [mastut; Frowm finaneial oconsiderations Y
% 1 . iy b ; | g : \ the Comnittee ie unable to recomnend & pen-
é "y T?;@” “ '}}f sion and he 1s etill working here, an ob-
EN :ﬁ?H‘QJ | f!. Jeot lesson to the Junior members of the
g , ! e "j' o teaching etaff.,
¢ o8 ; i. A Training School for Buropean and Bura i

it 5 15z i e g 7 2 o
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: ( f S (9 ‘n
: : = " T dzf’wf
/' ! A ' ‘ g A} eian teashers in coﬁneetion with the /}’
; | | : | ‘ 1 Notacsrund Lawvrence Asylur hag been
: ;é utrenupusly urged by the Inapeotcr
v'u‘ _4 ; ' g ‘ of Turopean snd Training schocle, as
L - : 2 ' being practieslly the only hope for,
(\  i 1 Buropsan education in the Preeidsnoy.
: ' é The Director of Publio Instruotiom re-
: . i marke on this "No real 1myrorement in
,5 tha atutt of Turopean sohoole oan be
Sy | ' expactcd until an sdequate supply of
LRl l'}:-'f' {%1¥jyb;%; : | ; oomﬁsteﬁi xuropQQn‘ugd gurunisa toaahara'
B IR0 L S A e | | 1s svailadle.® Vide page 31. 6/119.Fe-
# ~;ﬁ2;!'f'lkl{;:,;hiti“ ' . | gqrftoH"Public Instrostion in Medras
$ it ot \;;- i ﬁin;';ﬁﬁi, ' i § ?regidenoy;for 1908-9 Yol.T. T under-
§ T : x| ] - acaid-tﬁut the present Tuspector of Tu-
# , ) ; . ; b ropsan und Training fshools feels still
gl ‘, ; : iﬂ ora atronaly on the subjeot. snapld
: » ii | the Govérnment be Pleased to assume en-
e | tire financial control of the Notaca-

: ; ¢ % mund Lawrancs Asyl&m there would be
ﬂff%,,;' ; é ‘ app;réntly no diffienlty in attaching
yiu‘ : l : to 1t the Training Sehool so etrongly
% recomnended. £ ‘
lifunw . B 1. It'in pOnsiﬁic-that if the Prees were
g , ’ ndvbntagoonaly diipoaod of, the recur-

;&":_”i*fft‘:u s 5?f;.f¢'fu g | ring ooat to Gaverumant would be comp e~
”é5f .fF]:f;i f;;f,;fﬁ{if;'fh;" : Vo , rut;vely amull— at any rate for some
S ?j‘df?;'ff :T % #ﬂ*;i’" i ' yoars. ~But in any oase 1t s aubmit-
b «';f"*‘ﬂﬁf;w‘? Pl e B , ‘ ted that the extra cost per head %o the
, :;. “.? | ?VT.' ,-1% | ‘ . uadrap‘éovarnmant would not be 80 great
ik i e RS R e

a8 the sum now paid on account of board-
ing and tultion grants for indigeat Ru-
ropean childrasn, Aleo a8 a largs Ins-

titution if efficlently managed is bet-

ter able to cater for the indiviiual

G R e o SR L LR i A
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oharacteristios of & boy, and would havé

greater facilities for brisging out what
ie boét_in him, there should be fewer

" s
failures among the Furopean snd Furasian

poPulﬁtion in the Pranidancy.

i11. Ae 1t le understoed that the policy of
Goverﬁment 16 to ereot modcl’iohools-
in.certain districts, it is suggested
that thw“Obtéeamuud Lawrence Asylum
m}_ might, shwuld quernment be pl.aocd to
| do so, be mada the modal turopoua aohool
for Spntngrn'lndga and would thus neces-
oirixy h;va an effect for good upon other

Euroﬁeah Schodle in the Presidency.

Conolusion.

Tt 1s upderstood that certain proposals
regurding;thé‘nntponmund Laxrence Asylu® wers.
made by the Degentralization Commission’ but
there arono.paperu'heré-on regord on this~
matter. |

: T trust that you will pardon the length of this letter--
%L@ is however a matter of such vital 1mp$rtsno.’to the Asy-

lum that one has been tempted to-write more than one intend-

M,

ed to. ‘
Al-o. troq wnnx you 50 kiadly n&td, I und'r-taad that,
if the: raott addncod are aﬁtficiaﬁtly eonvineing, Govern-
ment will be pleased to aon'ult the Committee officiamlly
on the Question, and if posaiblo, definite propoesls for-
mulated. g
One is therefore very anxious to submit the main facts
to you, hoping you should be pleased to consider the propo-
sal & practical one, and likely to be to the ﬁre?ant and

future welfare of the Asylum.
Yours sincersly,

(8d.) W¥.H.G.Padfield.

Daai iaatiE R s
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) \~f Ooty, f’

25th August 1211.

I think your latter to Sir

M. Hammick fully explains the case, and is &n ac-
cordance with the general opinion of the Committee

ae expressed at our last meeting.

Yours sincerely,

(84.) J.B. Woon.

( True Copy.)

/ L

Lawrence Memorial School, &}4€:Efﬁfﬁfﬁﬁ.

Lovedale, April ©th, 18185. Principal & Secretary.
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\h Educational Department,
Ootacamund. L1:>
Dated 26th September 1911,

‘Q’ Ly dear Padfield,

In reply to your D.O. of the 25th August
‘1911 to the Hon'ble Sir Murray Hemmick, the enclosures
to which I return, I am directed to sa& that so far as
can be seen at present it apjears impossible to sever
connection with the Lawrence Asylum Press and that un-

- AN ¢
t/'The.Prese has less the buildings and thelr equipment can be sold any’
been sold.

iy ..

. While for these reasons the gcheme put forward iﬁ your

radical change in the existing system is impoaéibleu

letter 18 preméture and cannot now ve considered, en-

* | B . quiries will be made whether it is advisable and pos-

" The Training fsible to establish a training school for Furopean teach=

College attach-
| ed to the school

ije now suggested

by Government.

ers in connection with the Asylum, in which case some

change in the status of the Asylum might perhaps come

//f ’/,/’ within the sphere of practical politics.
: % @, l}_&?}_\bﬁ Youre sincerely
¢ \ ' e "5' X ; “
(sd) L.Davidson. |

b e ™) :
;% | % (;,ﬂ To : 26-0-11.

The Rev.W.H.G.Padfield,

Principal, Lawrence Asylum,

b’ i . : i % b ' : Lovedale, Ootacamund.

(True Copy.)

Lawrence Memorial School, (ut®

2 Lovedale, 9th April 1915. PffﬁETSEI—;;d Secretary.
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[ eb u/u,. 4 ' SUBJECT.

7\\‘9}\ i assune -cox'nplete financial'respanbibilitxm in re-

-~
L/
\ v

\% 1 ‘ : : P
15MA”915 /"\l A gard ?o‘L?,wrance Memerial scheel, Oef,acamund.

‘Requesting the lladras Gevernment te -

,‘&‘i ““ M

6&
® E
\ n<lots 14 s/ B From

A gt > ' ‘ s « ke’ DR.I/ N.R.0.C.10633/18, dated 22nd

-

i _ ) ay 1915

Regisber NO. 184’ 3

The Cormittee of the Lawrence Memorial scheel,

¢

Ootacamund, has for some time past ﬁecr; urging upen

the Gevernment ph: 'V':!:mpex:ati.ve fedd  for raising the
o " d ’,._"\'N’h‘

scale of pay of the members of the staff employed '

&

Wb Bl in that’institutien.. The Cermittee's latest pre-

'

‘ oo : = " pesals on the subject are these embedied in lir.Rmdx

bl = ‘ . . | pamer 2e 3 o %5 | padfield's letters 0.4429, dated  the 24th Nevembl
. gl e L o ‘ % i
i ﬁl’“: ey e N'\*&JM G"& “%‘_“ ’ » * s

i

Py 59 Sahls )\ W 1924, and o .4676, datedRE.JOth Decerber 1914, dispasef

v / ' : ii : TN Wees |9 ' | i o, ‘
4 i ,v sl * of in G.0.Neo.1459 Bdl., dated/19th December 1514.

o : : s These propesals are discussed at length in the netes

4 s 5 » #
§ ¥ ; s . P“r"'w ,. 3 3 - J
: ’to that Gevernment Order. The prepesals in the’

& " & & A
i ‘ - ' ‘ first of tHe letters mentiened abeve wcre eventuafﬁ
(i b : Y | *n F

| :

‘‘‘‘ o 39 : ¥ ; r . B sanctioned.f In regard te those contaihed in thc ;
e ‘ ' ‘ ' : | second : . g * 1
1} ;) 4 x}};ﬁ mfxkkm letter the ommittee was told that '
- I pawe o of Y e d ‘ : ‘ : ,, :
u i ; £ g @ they ceuld het be sanctiened unless it pointed sut 3

|

the source fren ‘ﬁ which fupdl(could ko found te meet

il )

B i bl e o Uha aer N bl gl L R i e e e - T it et B e P ” P oo R L, SR
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' ! w
_meet the extra cest or unless the Govern@@ﬁ;,o?

of securing suitable teachers for vacancies ...

]

!

|
l
|

|
|
{
|
|

l

. Page__ o - L(}

.

"

India sanctiened more recurring grants. In the

mean~time, in erder te meet the préeent difficuiqgv

the Gevernment sanctbned the empleoyment in the

beys' branch ef the schnolktualifiedind certi-
A . 3 ;

¥

ficated teachers on the minimum rate of Rs.150 .

prepesed by the Committee as a temperary measure

for a peried of twe years. An applicatien was,

s
.

at the same timg)madg te the Gevernment of India
J .

» %

for a recurring imperial grant ef n:.s.ooo*tof»

¥

meet the extra cest invelved in the prepesals.

That Gevernment, hewever, expressed their inggkah" A
.

1ity te sanctien the applicatien and the Cexmitte
G .

was infermed accerdingly. = %

2y, In its present lettexy the Cormittee peint
out that the salaries of the staff of the scheel

iy ‘
require radical revision #x and that in erdinary

years a fair progortion of the 1ncrcaa§c¢ oost.
: bosd
could be previded frem the schesl fundf’and that

the most satisfactery way' of financing the scﬁisi“

would be by Government making annually a gramt

1 "
sufficient te cover any deficit betspeen the esti-

SENEREL S A e S RS
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: “ ‘ v ‘\4 %
est ima;ted inceme and the estimated expenditiure

as sanctiened by Gevernment in the annual budgets

. it : ; of the institutien. In fact the Committee desires

/ 4 5 that the Gevernment ef ladras sheuld assume cemp-
Iy

lete financial respensibility in‘regard te the

. 4 : \ Lschwl- If this prepesal sheWld meet with the

. 3 | | apprqv:&l of Gevernment the Cemmittee suggests that

A : 3 4 : 1§ : .
E i a conference might be arranged between the repre -
|

b e d ke st BB Poas & w0 ok st : .
- S " ’ sentatives appEeinted by the Gevernment, the Chair-

; ; B : " man, the Vice-Chairman and Principal te recemmend
. . such alteratiens in the gonstitution eof the  --
school as may be necessary.

: - g : o " 3 . . %Eefore censidering the Cemmittee's pre-
. ¢ : 4 : ‘l :‘, "k ‘ » - .

3 | pesals it seens desirable te refer briefly te the

i

nigery and the present pesitien of the schhel

T : ' i 3 ' . and the relatien in which xxx it stands te Pro-

y , ! 1t <18 3 vincial and Jmperial funds. Fren par?raphs 2

1
* ‘ ' ¢ - ' i (‘ _; i : (35 : to 4 o'n pages 5 and 6 of netes te G.0.N0.391 Edl.,

o . ot 4 : '

e i . ; E 3 ; ‘ datedﬁgch July 1910I it will be seen that the --

: 3 : 4 : | ; 3 . Lawrence llemeorial Schul_. is a quasi-Gevernment

L | S L . ; .
L] ¢ b

institutien and is incligible%;r.;y grant-in-aid
P’ S "ol i

by S » b i . under the @ode of Fegulations for Turdpean scheols,

-

It ie under the management of a cemmittee which
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Y % ” ,/1 &

§

: is constituted under the rules framed by the
| ‘{scal.i%vernment and which is directly responsi-
| ble teo Xk them for the administratien of the --
| .
‘ »
. ’ : scheol and is beund te carry eut all the erders
2 |
|

» | of Gevernment relating therete. As regards the

l relatioen in which it stdnds toi!rovincial and

=

-,

.lmperial funds’attcntion is invited te paragraph

\
[
, ‘ | 2 of the Hon'ble 4r, Cardew's remarks as Chief
» ¢ . ‘ ! B 1 -
: : | l

Secretary dated the 5th Octeber 1912,and the

acus i

- | o " Hen'ble Sir Hareld Stuart's nete of the 9th idem
1] b . * : P

! i B oy (::) E on pages 9 and 10 ef notegte G.0.Ne,95Y Edl.,,
Y . 2 ¢ . : | 3 ‘ ‘

oo . - ' ok datedP?)th Octeber 1912. Frem these it will be
J ' ; ik, 1 L) || seen that the ‘ocal!evernment have been reluct-
s b : ’ B '

ant te supplement the funds eof the instititien by

Provincial grangpfor ordinary educatienal charges.
et Y

&
=

Sir Hareld Stuart, hewever, had ne objectien te a

‘ 3 » i .

L | 3 A . pertien of the Imperial recurring grant fer Eure-

Pean education being utilised fer the scheel. Some

Eeniae L ¥ TR UER B & }?37
i gt R8T . ,@.\ : , : ,;‘k[,./l’/‘f

&  § . m}“ wffes | 8id was given in this manner in 1912-te 13, but

the RpxXx D.P.I. has since stated that the whole

.

of the‘Ymperial grant for Furdpean educatien is

? " : ; 3 : ; required for the institutiens on mit the ‘aided

P -
4 4 3 : .

¥ g

i

. ' list.. It weuld thus appear that ne aid ts. meet

SO TR TR e O Y Cpsapeat
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recurring expenditure can be given frem FXmXXEC

: :?Mq,ug M"}G&fc\utﬁ“f
R N 8 Mo, vk it Q&
e S T wdlo éo\hm VN Dty

Provincial funds to this scheel the enly func-
tien of these funds being te serve as a conduit
for passing any -smpesdwl grant that may be sanc-
tiened by,..'the Gevernment of India. That Gev-

(J-D ernment have recently sanctiened a recurring

‘ %‘- toea il T
L 4 <K@ W S i | grant. ef Rs.]‘,’OOO[in additien te eriginal  --
‘ ’ 't'e b grank o, BE AT ‘
oy b aed R recurring grants) But in the current year they
g mw‘:ﬁ ISe L&hﬂ—ﬁb
e « MN o R bped
Bawatbeas) Sus Labas R m%‘% declined te sanctien the application made feor a
Bl 4 i Vdbanay Gands, M
B P SRR [ N U SR
W F! AN Qh @*f *! further recurring grant of Rs.6,000 as already

L3
N

, ! ,‘hx Llpow Foawn gm(*:!:gm\kunﬂ&
, . B $0-38 s onsB nadeoad ks Qoadidos mentiened in para 1 ante.

-~

.r‘ y‘rhe éonmitteev'.‘s present prepesal is

P

that the .focal !bvernment sheuld assume cemplete
L

financial respensibility in regard te the -

school '.md undertake teo meet the net cest of the

Sy

binstitution frem ?rovincial funds. As peinted

‘1 ’ /W7 ,,./1 #bf l. out by tlr}e Princippl, the écmmittee made a -
ot { s e e b ‘ similar prepesal in 1910 .in a demisofficial te
i -G .- Ny, TS1 it @ i
. ) s sle- | S8ir Murray Hammick in which itialso desired = te
.”\‘ 0\ ‘ e ‘g Papa— . 1 . ‘
i A A *@‘\ @, ‘ g I %
. b | exghange the LaTrence Asylum press then under
¥ A e o

its management feor' a censtant annual inceme of

abeut Rs8,20,000 eor Rs.30,000. The questien

L L e LA e -
B

was then fully examined and a reply was given

in the feollowing terms:=-
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will be made whether it is advisable

Page 6

NOTES.
o S)

"In reply te your D.O. of the 25th August 1911
te the Hen'ble Sir lMurray Hammick: ATme-wrrerhessfes
tomtiirgreotary, I am directed te say that se far
as can be seen at present it appears impessible te
sever cannection.with the Lawréncg Asylum Press

and that unless the build’ings and xmux their --

B

equipment can be sold, any radical change in the

existing system iss impessible. Wnile for these

reasons the scheme put ferward in ysur letter is

w
premature and can n03~bc censidffered , enquiries

and pessible

te establish a training galdege for Eurepean -

~
 lsehorl)
teachers in cennectien with gk Asylum, in which
status. : :
case seme change in the xXxx® of the Asylum might

perhaps ceme within the sphere of practival zmixizx®

pelitics"®,

»
'
. "
-

The Lawrence Asylum Press has since been
» ’;ﬂ, ’

purchased by Geve mment fer 5.10 1a%ﬁ, and the

interest derived frem the investment eof this sum

@

ameunts te Rs.20,400. As regards the establish-

ment of a training institutien feor Burepeans in

cennection with the schoo; » %he D,P.I. has latedy

been
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C/

| 2
’ been)at the instance of the Gevernment of ‘ndia,
‘\ ¥ 3 Viead ‘tn - -
. . K
S— , W O T « 5 :
T TS s .ﬂ,ﬁc‘«\h‘ % fﬂﬁ b2 Lo @ requested te submit a draft scheme in msmmEx cen-
L% ’ . ——————
A Y 2 ‘ M- |~

.
i et g sultation with a cenference of representatives

frem the'Madras and Bembay Presidenties and Burma.

In that cennection Ur.8tene observed as fellevs:-
" The Lawrence llemeridl scheel requires meney

te be spent en it and the Gevernment ef india

might well help us with funds te make it a werk-

Cl YRt el awn o hog .
‘ W oo wide G, br-anyy  +0€  "medel" scheel. It was net my idea te

IR

e O .
y V_ @ ! suberdinate it in any “wayfwto the training cellege.

R

They must remain separate entities and give and

BN

B —

take arrangements made between them. In making

. ( : hy 4 i " »
= -\‘M\.M . P
\ 4 . J : A I ¢ 8 them the experience of Sanawar weuld be Jfgx;tt
: ) " i S0 > & e + ‘ . W 3 % ' R —— .
s T i ' ?
e | R T T W | use. I mentien these matters because any fermal
i \MW L Nl | |
e i .". - m:\u%\*‘-ﬁ » ‘\' 2 | :
; BiPadh o scheime of training might include previsien fer
5 - i " ' | , ’ , L the students in the cellege having seme fixed
ke Pl 3 241 N : : iy ., amount ef practice laid dewn fer them in the --
3 oo o .s . B , | ;
; . ‘\ Lawr@nce Memerial scheel which might result in
| :
' the scheel being swamped by inexperienced men.
) » m . SRR ‘ r %>
e : i sigon o ® ; The best things we can de fer the students e te

g : | . : ‘ | impreve their general cducation'the_ standard ef
4 which even if it ta;\ matriculatien standard is
: . A . - wretchedly lew and te familiarise them with the

organisatien
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erganisatien and metheds of werk of a really

geed schesl. Xkxwax They will then ve in a

i

pesitien te prefit by their teacﬂinc experiene€
i Observation and practice have their place in
i
| training but in my view they are really sub-
erdinate in impertance. I regard a trained
teacher net as a finished preduct £ut as a
man whe has been started in the right way and
of whem it may be heped that he will'steadily
impreve in the practice of‘his orefessien.
This may seem irrelevant but I am anxieus te

have it understeed that the llemerial scheel

M : | is net be be sacrificed te the cellege”.
Bd o el ST r The D.P.I. may perhaps be requested WwWas
| R el ; :

| TS .-:;‘; i ’:‘\‘. ‘..¥ _‘{. .

£ S
Y

e e ST

te consider whether any radical change sheuld

be made in the coenstitutien ef the Lawrence

o ) . R : / W .
S 0» r}},ﬂEiEZ/L ? Memerial scheel er in its financial relatien

J. te e{d&cal ‘;vernmcnt. The vaernment of

Povoas | of A Ladken

& A R G ss2wn @y
i ~ e bt
1;f s . : 6th February 1913, while prepesing te give W
L vetesad i é : . | ; ml " n. '. ' ,"

granuqto carry out such imprevements and re-

India in their letter Ne .1452/1, dated the fix

8 ' . ‘ : forms as might be censidered desirable or

. ke : : € { necessary te carry eut in the interests of

the
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¥,
the scheol stated that it was net intended te B

intreduce any change in the censtitutien er manage-

ment of the scheel. This was hewever befere the
recent suggestion feor the establishment of a trh‘;vL
%ng institutien in cennectien with the Lawrence
Memorttl'SChoul)Ootacamund' was made by the Gevern-
ment, of .ﬂnd'ia.

5. " In this cennectien it may perhaps be use- *

o

ful te refer teo the views of Sir Murray Hammick in

regard te the scheel recerded in his nete dated

the 1lth February 1910:-
-+
"The Chief Secretary, accpstomed as he is te

view every subject frem the peint of the RxmmmuxX

Financial Department of the Gevernment ef India
tells us that this is purely an Imperial mitter

and that Wf)as & Previncial Governmenﬁ’shpuld net

undertake any liablities which sheuld be met frem

Auig an
Imperial. I defer frem him. I held'that the
A

premetion of the well-being eof this very large

section of our pepulatien is ene in which we,as a

.

Provincial Gevernment ;- are deeply intercsted”’, -~

and I consider_;,that feNid)oa very narrew viewlte

o‘1r¢
take for us te stand by and let this Asylum b!')
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inefficiently run, anakit fail in its ebject

because the Imperial Gevernment tells us they have

} ne meney te give."

- . 5
s ST + fu . Wu;,,mwf—a | If these views be accepted, then prebably the
R NN Z By B b -
& DY - ¢ “ﬁ(’% D A //" })" A) preper ‘course te adept will be te undertake te
y o {
- 1 , ; /x,.f);/» . plo- ' 4377
' ( i z P -»-4“:\ l’ / e "'-..f\ L |
T amardprat | | P frem ’Provincial funds the net cest of the
', PN o VW e %*; low I}
" ) w ™ IN @; ’ . ’ }
‘_ £ 5 / 5&‘} % Ji. | institutien whatever that may be .Aw Py éom;(.
§ ﬁ‘?‘l" 391 | e Lovisenonslis . |

9 '7‘(,3'C_,':) /Q‘»Q. A:/’s/.’submitted that thédpk questidnd maj be'w

s B e et B S . . E :
R ok .2 % sidered when the scheme for the establishment Sws «f
4 LI . A.).;l ; l '

| & training institutien in cennectien with the

|
. . ‘ c
& E 5 ﬂ' (et | Lawrence lMemorial Scheel has been matured and
~w~&~m&~ - By | |
A ‘ * ol B 2 ‘ G - a% g * . submitted te Gevernment by the D.P.I and that in
i M T / - _It'he.meanwhilo the Gommittee of the {fchoesl may
"""" P >‘ i e o f-‘é“" ' ” 1 : . . } " “w‘hh
s st R eT— A } , m be infermed thai—bhe-guesiien—vreised—DLy
‘ M&—h—emmm
& & L .1 .
o - ; 3 o
. ‘ . -~
il ot ; :
/ *‘ G Financial may perhaps be censulted u.eo.
% » L i s befeore passing ordefs.-
¥ Bl " “." P ':‘."4 ~-,l-i;. % ( i Y
- : s 4‘*;‘,,_“ ",-_A"*' i\ \
L & ‘\3 .
L] ..... " ' . 4 ‘ - o~
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Financial department.

Attention is solicited to (1) paragraphs 6 and

f' P*é“Ff3F 7 of the letter dated the 15th May 1915 from the Chair-

man, Lawrence Memorial School Committee, Ootacamund,on

page 4 of Current file, and (2) paragraphs 5 and 6 of

Educational notes on pages 9-10 ante.

g o “; e 2 . The Committee express a doubt as to whether
. W i+ Z

(“ ,3! . : . ;x rmbm =

ity s T e oo e = F  the departwent of Government which actually stands in

loco parentis to the school is the Governwent of India,

Military department, the Government of India, Education

department, or the Government of Madras, Educational

: department, and add that they are of opinion that it
- ‘ B o] ow
o M - pegt4cF.

| would be in the interests of the sehool for the Govern-
. 1.‘:.»“& oy 3N

went of Madras to assume complete financial responsi-

>

R ot - " E sva . bility - a conclusion they arrived at in August 1911,

The Educational department propose to agree

_P““"‘Eﬂfg‘ with the Committee, but would defer passing final orders .

5 ~ " £i11 the scheme for the establishment of a training
i institution in connection with the Lawrence Memorial
*”‘% | ' school has been matured and submitted to the Government

by the Director of Public Instruetion.

; : ’ | 3! The foregoing view of the Educational department
£ g

is
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is b;xsed upon par;a,graph ‘< of Sir Murray Hammiél%'s ﬁote
on page 8 of nqtes to G.O.; No. 351, Edqutional; déted
the 9th July 1910 which has been extracted in péragraph
5' of Educational depart'ment note on pages 9-10 ante.

Attention is, however, solicited to the later notes ref-

erred to in paragraph 3 of Educational note on pages 3-©

anteg,especially to paragraph 2 of the Hon'ble Mr. Cardew's

note dated the 5th October 1912,and to the note of the

H.M. Financial ,dated the 9th October 1012 on pages 9-10

of notes to G.0., No. 950 Educational ,dated the 29th  ~

October 1912 in which it is distinctly stated that the
i e i

school should properly be subsidized #ee Iwmperial

revenues .

Plea . se sce alao
SO 0.5 (-7, (cS5-

pecially paras 5 and 6) of notes to G.0.. No. 634, Educl.
dated the 8th November 19i0 in which it was pointed out

thaf; the taking over by this Government of the recurring
expendi'tux;e on account of the school ==this is an iten

to be financed from Imperial revenues and has not been

allowed for in the terms of the Provincial sefffement e
was a new departiure which ought not to be lightly under-

taken, as it would be to the detriment of the full develon
-ment of the several services entrusted to this Govern-

rent under the terms of the Provincial settlement.

4.
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‘ ' L Attention is also,in this connection,solicited
E to paragraph 3 of this Government's letter to the Govern-
E | , : :
pogr S ofgp ment of India,No. 789-2.D, Public, dated the 5th February
B 35176 Uy :
' sl i 1915 in which the Government of India were informed that
¥ 1  the expenditure on account of the increased rates of tra-
, velling allowance to Government officials who are members
5 . . - s K ﬂ of the Volunteer corps should properly be borne by }mpe—
& | § rial, and not by Provineial, funds.
. R ; } In these circumstances, orders are solicited
. g 1 o ok 4 , b S v whether the proposal in the Educational departmentsEiim
2 ‘ ' bmzr L0 fvw--“‘ . y ;
.‘ i ; A e wigioh | . note to bear the net cost of the Lawrence Memorial School
.} g i Tihib, i | from Provineial funds will be accepted. It is respect-
:’ , . fully submitted that, looking to the fact that the Law-
& -y : Bk o p 38 ;
: bose b OF ~rence Asylum, Sanawar, ; ed by.the Govern |
9 Lo | 1 A ' ment of India, it seems that that Government may properly
E P ] § . Y : ‘ I{. : ‘
c . | | R .| be asked to undertake the financing of the Ootacammnd
A el ' ' ; o institution as well. :
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“§ Bducation Department have confronted us with the
. k- | .
5 AN 3‘ 5 :
. ] Pﬁ" Bty g T ' vihews expressed by Sir Murray Hammick in 1910, and
e i : - MM" o "A"(" i ;
G : 3 . Pag" e ,." N']l o' i
‘ ‘ w ‘Gm-fo 39 B ‘( | no*doubt those views must carry great weight, but
1 il = a(( \J ]
‘ @ | . :
o : 4 E . | what Financial 'have to look to i8 not the senti -
: - % .‘
; mental hut the practical side of the cuestion,
I : "'. .
I
( A | 30 far x=x this Asxlum,and others of its kind scat-
. I .
o H3) B b i B ; ; ; ; / | Ltered throughout India,havo been the bantlings of 2
‘ 4 . . | : 4
L e . : ' " SQ; o ﬁ the Government of India, and Financial has sic - ;
e e e . : : : il F”“"S O | cessfully resisted all demands for assistance from :
@ ; Gl | , . T - o E , . .
| — | . B | | w—
g i e i | : . i & x Provineial revenues, being firmly convinced that i
, ; ; R i ' ﬂ aaex if we once softened our hearts and were %
X ; " ca joled ; b 7o é
ot b . a‘cunanind into giving & grant there woul%[end to 3
5 : P : o 1 4 , :  such demands in future, What we are now asked to 3
j f W ¥ by v'-» O m : & i '
WAl i i ) K| o £ % | do is to mgree to the Institution being divorced |
ok 8 > TR L . |
VR £ b TRl £ : o 4*'_¥| el o i from the @overnment of India au¢;plqogd;un§!f the . )
. & : . M" L‘ e’F ‘l ]
. o FLow o e . | econtrol of the Government of‘vadrna who would thanf,ﬁf
T R é y . TS VI COURNIE oot (0 VU N~ IR o : - - & = % 5 g
i — iy | Kadls, Ay gl wprilibbdt i s R
. | be reuulred to finanog thg xnstgxutiqn, and to
. = " 1 e ’-;Q 1JP”}'
. | ae¥ 1 4t4 prog‘pérityf I venture to think that
; j' f the Fiamncial department will be true to its
: ¥ e . 1; traditions and xmskx will resist any such propossl.
% ) ' ;i
. : - - EE It is true that the Bducational Department does
* : :i not propose giving any very decidad snswer but
v~h~mab o pase 10 . only intend§ telling the Committee thet the question
B c’tuu | v :

.
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will be considered when the scheme for the estab=
' 1ishment of a training+«institution in connection
i with the Lawrence Asylum has been submitted to

1 3 | Government, but it is useless, I submit, to raise

» ‘ . any false hopes. We have not the money just now

to enable us to entertain the proposal, and it
a . s i b * | .
| is hopeless to empect sny xmkk help from Imperial,
o < . - . | and I venture to think that it would be kinder to

the Committee if Government told them straight

that the proposal sannot be entertained.
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GOVERNMENT HOUSE,

4.6 5
~ OOTACAMUND.

A 23rd Juns 1°15. ,
My dear Bedford,
>
Will you plense send me, for His Excellency's
perusal, the papers regarding Mr.Tothill's report on

the present condition of the pilk supply to the Lawrence
Menorial School ard his proposals for the future
of the dairy?

woriiing,

. Yours sincorely,

Wi

The Hon'ble Mr.J.P.Bodford, T80,
Secretary to Government, Loecal & Municipal Eept

Stonehouse Hill, Ootacammd.

e
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In returning thesc papers His Excellency desire

| TR :

~ that thc proposals of the Committec may be carcfully

R cxamined and that in particulor the proposal to trans—

fer to the Government of Madras the entirce control of

g ‘the institution should be fully considercd. Prims
L 18 34  facic His Excellcncy is'disposcd to agree with the

» ] 4 : f

‘recommendations of the Committec. Information should

3 - - :ulsu be given as to the present position of the

‘cleetrical schane for Qotacamund ss this has o bearing |

on the proposals for providing eleetric power in the
- o ]

2 o8 L4 mﬁ)"‘\

Tawrcnce Mamorial School. The cxisting arrengements

S

for finencing the School should also be cxplained and
- ' 1 the extent to which the Madras Government hos aided it

. 8 an.recent years should be stated.

His Excclicncy desires that these papers should
ooy . ' 3 e » , ; .
: ? 'be submitted to him with a full note on his return

45

from tour.

BY ORDER. - /1//7




NOTES -~ = e

Ogggoﬁmg, | o g ¢ ,
' e present proposals of the Committee for

iy ¥

" the improvement of the school are set forth below

i together with the office note thereon.

’

T(i) The soho@l suffers from a multiple control

r

.
.

and it would be to its advanw to pla.oe :l.t al-

L"‘

oge ther under the care add in the responsibility

- of the Government 91‘ Madras.

w The multiplo control rctemd %o by

! l the mpxmikme committee is thal the school has to

depend upon the Govermncnt of India, Bducation§@

~ % - -t S

|
i
|
‘1 Department, . the Goverment of lndu. w.'n.',ar‘s

ment., a.nd oocasionally uyén the Govermncnt or

Madras, for finanoisl aid while fof purposes of

administrative conirol it is placed under the

L
!
fl
|
|
l

i Looa.l Government. One would suppose Wts
|

!
1t

“strength of the institution in tha.t if ‘:.ho re-

i o 2

e
.

4 sources of the Provincial Govermment ik, the
e

f
‘Government of India. may be resoried to for any
1f:lru.t;,mcj,al. help that the school might stand in
e e

\meed otfv But 1t may a].so be noted. tha,t the Gov-

e i S ot o v St bt

1 : : Educ.at;ional Dept..7' G e
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peouniary ‘assistance made oh behalf of the*

.
. .

school . SR

The other question of placing the school

| altogetner under the care and in the responsi-

bility of the Madras.Governmen: is not an mmkim

i
W entiroly new prqnoa!.tiou. It hu bun raiud

0-‘ . * e

l“in one form or anqrthver in the past end had %o be
g gimﬂbn‘canu...it...m- been the declared policy

} “of this Govermment not to accept yj“iiﬁnitiéi
: . I g

. in :res-xi;ei of this nstituuon. - In this con-

} nection attention may be so:,pued to the no‘es in
‘| ‘the linked fu_o' in yhmi thes qnus'ioi: has been

fully discussed..

'1' (11) Surticnnt attention has ut in the past,

;‘bc nade (or cmnnc thn out._.i L

o s

and the necessity for, the proposed improvements

“l 2 $ o -
| are dealt with mmiwx below: -

B PR s S A g

l
I
'u that the vholo colleoting area. should bo fcno«l

impossible to comply fully with applications for
- . §

! (a) Vater supply. --The Committee consider e

P e Iy g
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NOTES. : o

pipes with a view io prevent conlamination.

The cost of Apbik this is estimaged at Rs.6, 500,

(B) Pulnping end reservoir. As the present
supply cannot rise to the upper 'siorfes , pump-
ing apparatus and a reservoir are necéssary so
as to provide for the flushing of night latrind
and for protection against fire.- The pumping
.nay be carried out by anm oil-engine or rather
by electric power whi?h would be more econo-

mical and easy to manage. The estimated cost

is Rs,4000,
)

(¢) Baghing arrangements. The dormitories have
N§ NO l;trines nearer than a distance of 100
yyards . The Committee therefore recommend .
that two rooms now used by the clerks near the
large dormitory he reconsiructed as lavatories

and that one room. be %tpken from the group of

-

samaller dormiteries fow the 3a@e puzrpose. The
lavatories should be four in number, Lwo on the
boys' side for elder and younger separately

and two on bthe girls' side. The girls' bath

will require over-head douchearrangements s

and a_ number of full length baths for both --
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both sides of the school are also needed. The

cost is estimated at Rs.2,600.

(d) Latrines. The night latrines for boys re-

quire some reconsiruction so as to remove night

soil by water carriage system. A suitable sep-

£ic installation should be erected in the groigs.
The estimates amount %o Rs.$925.

(e) Boys' hospital. A small operation room

which has been asked for mote than once in

- past years seems desirable especially ef a whole

time I.M.S. officer be nominated.

(f) Girls' hospital. As the €irls hospital
tle

is §® found#}nadequate two small separate wards

one for the s:aff)the other =x for patients

‘needing isolation and a nurse's or Ayals room

-

are necessary. The verandah %= should be en-

M
larged and some glass neds added in front as =

protection in the rainy season and a covered

/

rpassage from the school %o the L& girls' hos-,

| being small, hot, badly arranged and a

pital would be 2 boon in the wet weather. The
(e+4) ;
cost of thesehis estimated at Rs.2,600.

(g) Kitehens.-, An entirely new kitechen

is needed in the hoys' gide, the present one

anciente
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An dpiX entirely new kitchen for girds is
necessary sinne the exis:iflg one'is ™ toosnall
for use both as saixky an instructional kischen
and as a kiichen for daily household use. These
kitchens should be run on the ideal system
adopted in British regiments. In this connectiow
the Committee consider it desirable %o disnh;rgv
the kitchen matron and.to add to they-sgaff‘nua
mistress whose sole duty should be éo
instruct in cooking and to supervise the
kitchen, since thés would bermit the present
domestic mistress to devote herself entirely
-

to dress-making and to~sqhemes o?lpqactical
education.

The total cost is ;stima£ed at Rs.4,500,.

(h) Dress Making room.:=- In view of more
extended practical work, a large room may be
necessary. No estimate of cost has been furnish-

-ed for this.

(1) 08 r d latrines for native

establishment; - An ample provision of natiw

latrines with thorough surwillanee must be
included in the sanitary requirements and

incineration might also be practised in part,
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; : 1 . Toqa atavp - | g anih af thess Ls estimated at Rs.875
™ '] | :

Total cost of the above require-

ments Rs. 26,000
Miama o . & &1 10l 4} OFFIC Ejn 0T Bi~ At the inssance of
LS i 5
N o $ S 2 dbe the Government of India, the Commiitee of the
i [ QO R 8
| A Lawrence lMemorial School. was as¥ed in March
1913 to say what ‘recurring and non-recurring
grants 1%t required to carry out-sugh improve-
%
: ments and reforms as might be considered desir=
. . able or necessary in the interests of the
1
| . .
' : e u ' school., ¥x The Committee submitted an interim
. “ . report in April 1913 saying that it wanted &
i | g .
non-recurring grant of Rs.45,000 and a recurrin
» |8 .
i . b O “ i ; . 1 3 grant of Rs.15,000 for the following purposes:
X ; | i . Non-recurring expenditure:
& ¥ . : £ 1 Povas Ao L) o kv Sy 4
: e e ik il ' i : v “
shenbinn of $ans Ludo; ; LR Mmf - 'f & s - | 1. New quarters for the Principal 19,400
? ~ e f : 4 : 2. Quarbers for two masters 19, 400
: s ol o « i) 0 i | ‘ . boews 54 =R tus JZ-""!E"' 3
: (7 43 : ald y : - 9-:5.» b Mﬂ) “‘. ?3‘%5&\)‘. 3. A Gymnasm' 8’000
i ge : i A_,| e wth Qusms 'y 4. A latrine for the girl's school 1,600
% ' , : . Total Rs. 42,400 o
: o ‘ : ; ] R3.45,000 including cost of furniture.
: : : ‘Recurring expenditure.
ff‘ | ; 1.To meet the 1033 of Hime Srvaane
(e EEa iy 9 " ! - sustained by the fail#ure |
e L P 0 B T ey o R el | 8 of the Lawrence Asylum )
g Press. g 15,000
2. To meet the extra cost of the |
, ' = e ] reorganization of the est- |
\ oo . ablishment MJ)AMM- ()
. ‘ g

" e ; 8 . These requests were submitted o the
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| the Government of India,with letter No. 553 a1,

-

dated the ll:h June 1913. 1In their letter No.73

& -2in

l

|
Page st Q. Mhrsdl | Bal., dated the 17th January 1914, the Government

; ,

| of India $anctioned a recurring grant of Rs.3,500
| =
per annum for the school and hpped to raise the
grant to Rs,15,000 during the cufrent:year. They
; daid nothing about the non-recurring grant of --
R8.45,000 asked for fxx for expenditure on school

buildings. In Bdl. Letter No.l43, dated the 6th |

| February 1914, the Government of ipdia were ree-

minded of this omission'and were informed %that a

grant for buildings would be pra efully received.

L

were under the consideration’of the Government of

|

!

13 '. While the requests made in its interim report
\

H

I

I

Il

lndia the Committee of the Lawrence Memorial mxkx

school submitted a final report with Mr . Young's

|
M\--t&. sty
Q sy

o e

' -~ g \
|
i
|
I
\

letter No.3,000, dated the 24th November 1913. In

{; this, the Committee WM askedly for a wwawrecur-

g (oD Afieeimaisy frambotelthe 5 -

(ring grant of Rs.27,500/(in place of its former

| S

i ; :
{requests) for the following purposes:-

Rs,

; ; : ' Recurring .

(1) To meet the loss of income from
the failure of the Lawrence Asylum

| Press. : 10,000 v
(2) To meet the cost of re-organi-
3 : zation of the establishment already

| sana*ioneand further con¥emplated 8, , 500
| . s

| . (3)

Sl it il
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\ . Fu . | : ¢ ;
: R g ; i B k { . Y . o
), | © ot : €
| | | ®
. ; : | f (3) To meet the cost of the kinder-
" e ' ] ‘; garten deperiment to be newly
. . I formed. : 3,000
i
I (4) To meet the cost of printing, of
i g I ; . . I carpenters' tools and of maintaining-
’ S M o s g ] | electric lighi, and 3,000,
’ #, s 1 ; 1 | g - (5) To meet the cost of improving :hé
2 : : b . # dietgry of the children. 4,000 7
: : | i s
‘i r %) ; 5 . Total  » 29,500 v
\\’I:d‘: ! o ;v/ : l : N BRI
* : : ; Non-recurring;
. : vig |
: ' | (6) To* conatruct quarters for She staff
| Acgymnasium, and a labtrine fo?
! the girls' school., ° - 45,000 ¢
|
g : : F (7) To provide a covered-in swimming ?
- riTHAER, . : ; . ‘ * bath. 10,000 v
¢ . : ‘ v i *
: ! ;3 ' | (8) To provide improved water-suppl
. . s T v by ’ ; 3 4 : , fire protection, sanitation ang o
’ ‘ e 5ol N ki) : . : : y lignting. : T ifem 1,50, 0m *°
i ; " 3 £ ' { : A ‘ b smom 2,00,00 ¥

s ’ o ; 1 ' ; | (9) To construct a_separate building
. . s ” ' " . & I for the kindergarten deparitment,
: B BT ey SR L D, . ; | . : ' I quarters for members of the girls'
‘ | school, xmst al seration %o the rooms
; -occupied by the younger boys in the
| main building and improving the com-
. 18 i fort and ganitation of the existi .
. ”
|

(10) to consiruet new gquarters for
sergeants., 12,000

(11) To construct a new laundry. 7,000 v

(13) To_re-build the boyg!' gchool
itchey. 7,000 ~

{13) To provide an gxira ward in the
girls' achool hospital. L3, 000

(14) To complete the newly construct-
- ed.chapel by the provision of a
tower. e | 10,000 ~

&

Gk

%

B

s
b=

p i & SR i € 4
L a "

| (15) To make provision for drying the
‘ E ‘ g boys' and girls' slothes in the
‘ ‘ R e : ; 9 § ‘ 5 -wet weather. ; . 5,000 -~

(16) To improve the laboratory attachad
to the boys' school.(This has been
added by thé Director of Publie Ins-
truction). : - (No estimate
. given).
Total 3,49,000 or .~

; 3,99,000
i P

i or 4 lakhs in round nunber.

As the Committe's requests were: not accom-
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: " accompanied by any kind of estimates an@s
i :
| they were received only a few days before she
|
i
|

'4;lebter from ‘:.he%Govexjnmen':. of $ndia sanction-

ing a recurring grant of Rs.3,500,, AieCiapgn-

O NEARNNORK, Y

B XXM, [sne Government decided not &
submit them %o the Government of $ndia in that
incomplete state and,a,':-xked the committee .%o
have its proposéls‘for improvements of the
sohaol arranged in order of .thei‘x; urgeney and
have plan's and estimates for :hem completely

drawn up for submission to the Government of

India in time for a grant in connection with

the budget for NYXAM) 1915-16 - Vide G,0.MNo, 1

|

| g

| 142 Bdl., dated the 6th February 1914. ;
| ' :

| i ‘

!’ The Government of jndia have since sans-

| e :

. tioned a recurring grant of Rs,11,500 ger

. annum in addition to the grant of Rs,3,500

already sanctioned and a non-vecurring grant o

R3.45,000 during 1914615.~Vide G.0.1203 Bdl,,

| dated the 28th October 1914. I% will appear |

from the above some of the i%ems consi- §

| - dered necessar_ykp

included in Mr, Young's

I e tter
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interim report of April 1913,

Page et

NOTES.

§ 5 ® ‘
No .5,000 dated the 24%th November 1913 é%e éom-

tteé had originally submi ted the@wproposals

in the order of urgency with plans and esti-

.

mates completely prepared for Submission to the

i
Government of India and had asked for graﬁ:s
them «in addition to the

for non=recurring grant

of Rs.45,000 originally applied for in its
the Government of

India might have sanctioned the amount of the

grant required. Now it is foo late to apply to

that Governﬁant for any grant and it is hope=-

less to expeat any'help from them since.they

have already ekxpressed their inabili:y to sance

tion the recurring grant of Rs.6,000 applied

»

for by.thiAGoverﬁment for meeting the cost of

revision of the establishment of the school
wnich was found imperative in view of the vacan

cies on the teaching staff consequent on RXthe

war. lany of the prpposed improvements are no

doubt necessary and demand igmediate action,but

*

in viet of the financial posdtion of the school

which is far from being satisfactorylghould.it

is Mstand over unless the amoun% required

can be met from Provincial funds.

»

But at
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| at present there is very little prospect of Pro-

Page ;5

.
| vincial funds eoming to the rescue and conse-

| .

quently the suggested improvements will have to

be postponed.
Y

|

/ i s 1| - ‘ ' :
.0 /i h ﬁi,1u”: iz (ii1) ZElectricity. The Committee proposes to

v o kn
] $.pars Tews .\,,.‘-* ™y

.01,,’1‘#7** .
T e
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provide electric 1ightigk:;o the school at aﬁ ink
| tial expendibure qf R3,25,000 and a r;curring 8X=
penditure of Rs,4,400 on the grounds th;t the -
| | |

I existing oil lamps'afford very indifferent o
|

| lighting (about 90% below the accepted standard),

thateleciricity is to be associated with the exist

Lo
| ing water supplies and that it wouldﬂ?ﬁwise to

exclude it on th® score of economy. The annual .

| cost 'R of the existing system of oil lamgs is" =~

' given as Rs.j,ooo. The Commjttee, however, =ERXX
consider £ha§ it would be possible to inteoduce §
minimum.system to begin with, capable of e;tension
at a cost somewhat ;653 than it is now proposed.
ce te. 1t is understood thﬁt the Munieci-

v

pal Council of Oqtacamund has a scheme of lighting

| atb present under x® preliminary consideration. The

i Chairman, Municipal counoil)has addressed the P.¥D

l\ s . RREURRTIA

\¢he town with electricity and that the question is.

o o .

.
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€V %

requesting information in regard %o

the Governmert

buildings at the place which will require light- .

ing ete. and rejlies to the references i'saued by

4
* .

that Department to the officers concerned have

W T e I

recently been received and are being dealt in

that Department. Perhap§ |file may be sent u.o. 4
tof?{w.b. for furnishing ;:::; definite informa=

tion as

et

to the present position of the scheme .
(iv) Swimming bath.-- The Committeé is in fawour

of erectipg a new swimming bath ak an estimatgd

cost of Rs.20,000 instead of improving the exist-

ing one at a cost of Rs,10,000 on the ground Xk .t

that the existing bath is bad imsm in design and

nonstruction and that bhi;-; conception of bath dsa et
accord with mjlitary ideas. The Committee also f
suggest that the girls should be taught to wwinm.

Office note. In thés ooaneétion assentign is wmf

solicited to G.0. No.585 Bdl.; dated the Zlst

May 1914 in which the Government declined %o --

2R B S

i

|
|

i e
q:ne-design for covering in, heating

comply with the application of the Committee for

an advance of Rs,10,000 or R3,20,000 aceording %o

-
and modern-.

o

|

izing the present open tank used as swinming batﬁ‘

i ( h ‘ : ﬂot
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~ T
! o e

or for building a new covered in and warmed swimhing

|
|
: E , g i bath, respectlively; bui they permitted :h'#ométtee
. t

t
R ‘ F - | to reappropriate towards the sxkmxxiam exefution of

really urgent works allotments made in the budget

.

for 1914-15 for objeects whiech were less pressing.

s v ecse s

The question was then undef ‘the considefation of
- _ . ; : : ' ' ﬂ Sub;-Cozwnittee .and.‘:.'ney recomunended a 3~heme fqr
» : | heating jBe bhoys' lavatory ‘a.nd for shower baths
. Lk bl v:. il e e h which were les.s‘costly Shan the provision of a Warmc.i :
: : | _:' and heated swimning bath. The Committee accordingly d

{ ' / v Y made a provision of R3.5,000 for the purpese in %he

N | m”@ \mﬁ‘ i m i B\ o P A o fa ot 13 revised estimate for 1914-15 and this was retained
en i & 2, . Dbt Al : | ,
‘ ' ‘ M_{«M‘»ﬁ bt R

iy ‘ ‘;- b il bt 4 | by the Government. It is understood that the Assiss

ing Commanding Royal Engineer im carrying out the

-

u !
k sl : ! g E ] ; | work, In the present zkagm state of the finances 3

.

A ; s e , - ' : ‘of the school and in view of the hopelessness of :
fosipgy L g bic 8 : T e E g LR it - g i

' i sh - ' expecting any help from'!rovin,cial or Imperial funds

9 ¥ . ‘ = : : as pointed out in the office note in the concluding .

*

portion of para I (ii) ante i% is submisted that the

proposal is not within the range of practical mugink <

: : i e _ i G ; ' " |lpolitics.
..._.i.; WM\"M mh««M& - . 1.%»**:“) Lo e ;, o f J_(v)(’l‘he practical value of domesitiec education for
| T " M Sl B T Ve e,

girls requires to be more fully recognised. Instirue-

| .
\ . tion
i

' i i N
T e N ® i 2y ¥ Y AT CENiael A4 ol - —— . o
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%, i | \ Y i 6}
e | i
B | .
il | é ‘y Instruction in the principles and practice of
' . ] o
e @ I ‘ - . +
e ety i | ? % o \--h!-‘r{r modern hygiene should form a prominent part of
’ ol i i | alse oY g
& o e e Ly - . * \ | the school curriculMm. Surgeon General Cgmker
Y% M i N ?. ! ‘
/ : ! : 4 ; ' is of opinion that Hygienel might very well take
- R e ‘ : 3
"He ‘

; : o4 l s ; the place of = comparatively useless subject i :
gz 1 | » . :
- l’ i such asg; physio‘graphy since,as a study, it is -
® e gt | | '

il | attracting greater attention in all educational |
3 . i ‘
L i ¥ scnemes and i§ should not thexzore be omitted in
3 . " ) J ¥k ¢ : | . . ' . . 4 &
L3 ; v i

. i ' this school. 1In regard to the girls' bmanch*ef |

» : 1 the 'school he states that too much stress is -

E e ; being laid on paper knowledge of the subjeots
TR o £ ey % "‘ i : . .' . ' s 3 . . ’

: . ¥ . : » ) x!‘ |

; /‘;& , : A e ad ot 3o 1 wgnd o | : ~ ‘: shat comprise AW education ip the wealthier g\
3 ¥ : . o 1 iy : ) ; Wb e | e " ;~ : ¥ ‘[ =
4 ; 'W*’*“ﬁw‘ g |- classes and that a thorough practical education.
: Mgloe 1 7 ¢ : : . ; \ in domestiec economy, dress-making, hyziene of the
Cihens e T -Gttt % ki« 3l ‘ 4 ‘ v g £ . '1
f : Yy X ‘ household and in a knowledge of the real causes *
7 . * Sy f | ‘ e . ¢
TR ( i i Masanl . _ - RN ;if_' : . ‘ - of HmaAPPRR d#seases i3 essential. He adda that
i ‘ f ; ; though an advance has bgen made in this directim
e e | Qe . @ soAL e | :
ol s e s B P_’w. s 44'9 1 e qr;;;rq;jj,, .| by the addition &® “he staff of a misiress o
3 x heid . “ "“’ x t .. h
B “‘ L RS vy My A ‘E"F’"‘ | . ¥w teach dress m making knd gop: ing‘appoint-
k R aly e :‘u/ﬁ’lm-c" i Porm lBW w pMUFE | nont of a geparate mistress for cooking would be
* g 5 . : : .
a further step, oo

i:w s »-@

S NN % — At

Office note, The question of ‘eaching hygiene

—

Anstead of physlography may be remitted to the -

¥
-

R g
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jD.P.I. for oconsideration and necessary a.oti'oa. As

P
L'regsr‘d's the appoitntment of a "s'e'p"arla.‘te”"!hiéfre’"aiv fo¥.
| ‘

:

cooking it may be pofnted out ihat one of the func-

pe
tions assigned to the technieal mistress on Rs.50

~=2--100 p.m. wndse appointment was sanctioned in

.
.

0.0, No.@50 Bdl., daved the 29th October 1912, was

the teaching MM cookery to the girls. 8_1nce the

FRABI ATV

.

L5 4

Principal states that the teaching ‘in the school
in that direction compares favourably with the't in
other schools in Southern India and in view of the

present financial situation '-thq"'obimﬁi't"t'éémi" v

¢

ooment with the exdsting arrangéinenta in i;hi_;w e

/;,// ; ;

P 41 O SRS

regard. This suggestion will like the others hawe

'

to be deferreq.

%;(u). A whole. time IM.B. offider is ne

A A ‘,d‘

professional cave, sanidary supervision and i,af"vre'r'“

-

s0 needed %o

teg,oh hygiene to the bqu a,nd giﬂd,ﬁn@ 11:01.6.0:;‘_3&13;7""'_

gt " AR Ay R ne Rl Y RN

o

-

e =3 e A A | ’ A B

LR o G

his assistant might be a sub-assistant surgeon MWWy

|instead of an assistant surgéon. Surgeon Genewal

Bannérmén pointedjou'._; that it is allowable %o S ;

detail an"additional medical officer” for sim mx




PRI ——

. 1 , ‘ .
: ; Seott, TT—8 ()—12-1-15. NOTES. Page g
? AN , Ad
i } , s
: ey . . | months of the year in Ootacamund, if one he -~
\ ! ‘% i available, and thal the appoiniment might be com
T ! ’ i g
*‘ : : 1 | bined with that of the Medical Officer of the
. : : ;
: P ‘ ‘ school. :
I‘ . J L,,«"" E : :
e l ‘ i Office note. Under existing arrangements the
: 1 ‘
. \
: . i MCivil Su¥geon, Ootacamund is in medieal eharge of :
i i oo g | | | \
; : A . 118 ¥ roudas Z:ue achool and*vigits the school at least once a
40 T R {)” e Mﬁ i " Nﬂ' ol U‘ Yoo : .
; ; : » NM‘ e Lwatk Mg ;
0 B P B gt s t—wm : y « : ‘ ]
. g : 7 fd;m# Losrasliy of bua Seaduses — | week and whenever it is necessary.# There is also ‘
haples ot o ag il | JIE IR pans @, g, st : |
‘ S i : b e yaee iy e 1Y el 2o : v i
: A . , , 81 F attl  pusgion WAAP N B el o g - a resident medical officer attached $to the school. '
o ne ey o G vhanoi : ‘. ' : 1
| e ' o S T Apart from financial condiderations the question
. v i % ; ! : 4 & 1
: ; 3 . ' ||of appointing a whsle time I.M.S. officerswid, |
s ‘ ; \ ek | __ |it is submitted, have to be deferred in view of ?
] : “Q 2. the fact that most of the I.M.8, officers are " ;
- ‘ 1R 9 x -
- : a W :
L : b ; i b 0 S - s R |away on military duty and no one is therefore -- “
o g 4 il : B —_ y -
e Y = E |
i : q i : e 3 4 ', . ‘ : .
ST B g i"%mb&a PR ‘ e a : i | available Swem wf o is J
mwwmum& % ' SIS B Uw sy wesnd T ; 4 i F i G w ois Rdls
(S R il ; k™ ' 3 o 1 A o ont ‘dud' “A
R R W:}“" R X wor e L' YOS U N 4 ‘“’e"‘”‘@”"&" ) : ] g:? S "d‘ “ " ﬁv oot . ¢
; e B y X + - - .
L : 7 M BT e I}wJﬂfTMa 1(viy) The development of the kindergarten is 1
e . extremely desitable. It is stated that until .
. ¥ § Low ghofonsT 1R ol |
N : : 2 ; , 4 S g v money is found for this, full effect cannot be -

given to the recommendations of the Committee.

Offue ne: -

~ |In 6.0, No.764 %dl., dated the 13th November 1908
. | Mg | the Government N\ approved the proposal of %the
‘Cmm‘nittee %o treat kindergarten teaching as a —
'separate branch of instruction and sanctioned the
» ‘ - et Bt - PSRN ;—_: v i bk e e o et s S
Mo 3

required

sade Sl 4 dAj WEINE | N ON S I T T T e S RN IPRROT N PG i S ik esansndenislii i e . —
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Q

| required establi'shment. Subsequently iri 1909}‘ the '

' % 5
i snsin N 4390 visost @ 4 o
= et ‘ | Committee proposed to have a separate kindergarten
P
\ 1
b o
f "department" involving the construction of a sepa-
rate building and also quar¥ers for its staff. The
‘ RIS
1
| buildings were estimated to cost a lakh of rupees,

; S e 1T w‘“‘” P s w/\/d‘ﬁj‘_/,fﬁ @ | and when the Government of India were asked for a 1

Wlu
A % b Q_ ' vo |
Gk | § e | P
Y Gnluns wh Ja ‘«' 4;«,,# | grant for the purpose, they declined %o comply with
. : : > ’ ;
. bt A ¥ i *wwuﬁm‘-w Wﬁ“"“"‘ ; ]
. c o ekt M., 2 | the application. A grant of Rs,.B87,000 was however :
g Jnp *d'r #m"'xﬁb:‘m.
¥4 w Py, ooy . : : ‘.
BB o it subsegquently paid from grovmcial funds with the
j i E | approvael of the Government of India. Buf while the
iRt 1 matter was under correspndenae, the committee: --
; ; / ’ “ stated that no separate buildings were necessary
. :

for the kindergarten department and that other -«

(o

w' ’“‘ VN A - /(7/‘,7' %w—?‘/’, | arrangemahts made %o conduct the classes in separa’®
‘\“\“‘ 1 [ bq |

4 g | ‘o ‘ : ; s 3
b L el e = 11 existing buildings had worked far more sa‘;isfao‘;or”,
R N TR ek 2 T "i‘s‘aw»'hf‘%.. B b 1 M. ‘
: 1 I ?w«tmr-ﬁ-‘wn" ' ) . | than was expected. They accordingly urged on the i
Wy Government the necessity for the construction of
i i s s otner buildings instead and the proposal %o cons-
4 Lﬁ
: . . truct’a building for the kindergartn department was
, {6 ‘ Wi therefore dropped. Again én}a.pru 1913 the Committee
i : -
* . 4. . "&- ‘u“ ;
; {Loh \b

included this among the proposals for finaneial

ﬁTGQuirements called for at the instancetof the -

Government of India . The then Secretary’nr-.Franc:'s
‘ o in%
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; ¢

‘in his note dated 2-6-13 ohserved as follows:=-

-

"As Xjx to tpe Kin@ergarten depariment the

! - - - : 2 -
reports xwuwxs show that the existing arrangements

.

“are working very well and Sthere really seems %o be

“no ground for asking for a lakh for the building

for itT This was agreed %o by His Exesllency. It

| was accordingly not inecluded in the application for

.1'\
I
l crant So the Government of India. This suggestion
|
i

5cannot‘ in the present AYWR financial situation be

| given effect to and it shou;g therefore be deferred,

-t 4 H :
?wz(viii)il‘he pay of the educational staff needs re-

vision, it being inadequate Lo modern requivements.
| The Committe consider the recommendation %o be very
ﬁimportant. Burgeon General Corker states that the
1 ” -
|
YPrineigpl is in constant difficulties in providing
» "

1
‘oapap}e teachers. In addition td¢ increased sala- ,

|ries %o the staff,.the Principal suggests an addi-

-1tional lady teacher on Rs.100 per m-nsep %o assist,

with $ll} the junior classes and %o take a leave

.

vacancy and an.additiénal matron on Rs.60 per niensen

iwho could carry out night nursing in the hospitalse.

|
jIn this should be ineluded :ﬁe appointment of a

|

lseparate mistress Tor cooking (dealt with in paraLh}

‘t‘supra.




he Committee had for some time zx

. & ¥

‘past “been urging Tap‘on"‘tha Government the imperal ‘ﬁi‘“‘”’“

need for raising the’ sda.lq of pay of tiie staft_ -

employed in the'gehool, their lat est proposals on

BF R b i At e i i B i i

& .

the subjeat are those embodied in Mr, Padfields

letters Nos.4429 , dated the 24th November 1914 and

" .

No.4676 dated the 10th December 1914 disposed ot in

BESA- e s o e el . ¥

G.0.No.1459 Bdl., ~dated the 191;1: December :.914.

SRS SN BRI

’ : £
R A i3

f'rhoy‘_”;e fully ‘O_O?l!»_i.é@!_ﬁ“;tﬂl\iq the proposals i t_h:' ;

o, ¢t i Y
As regards thau ton aine&"tn‘"‘thr

anoﬁma_ the mxoymt in ‘the bnys' braneh at_’ﬁ;__d
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{ sagpe time made to the GCovernment of india for

a recurring imperial grant of Rs.6,000 per men-
‘ N
|
11 . .
1 s | sem Lo meet the exira cost involved in the pro-
; i |

| posals. As already noted in para I (ii) supra,

| ' -
: » : \*J _ 2 | India however expressed their inabildty %o

.
I

_q 2 vl | sanction the application and the Committee was
S G ‘o

informed accordingly.
As already nobe%,financial-nonsiderations'

stand in the way of giving effect to the commi-

tlee's suggestions, whieh should therefore be

‘ i ‘ | postponed.

§ |
%

. " ) i ' P ‘:_g}’f ;: - :
s ? x) Improvements to the dairy. ‘C
: L...} ; | | "Ihw»'rha : W‘I(i ) 0 3 a Surgeonk
: b |

orker

- e _ ; |states that the deary which consists of five

|

: ; \
. : i

buildings erected at considerable coat is.net
I :

/ : A .. irun as is a model dairy under military charge,

i kB |

that it needs a whole time Biropean %o look x£x

after it and that Mr. Tothill who has much ex-

!
i

perience of dairies has made his suggestiong
| ol = R ] Loda PP 27-29e % \ : | .
rhond ; ik G . : CATY i 1 ¥ reparately. Mr. Tothill considers that the build=-

e i | ‘ e, | R | i

S ke iy i bob ik Toiy ot SR : ings and fittings are not adequate .for dairy ¥k

) .
& 1 & » | »
5 2

i ‘ : i |purposes and suggests improvements at an estimated

~

Ibost of Rs.8,900. He offers his services'as a con-
[

|‘sractor for a specified term %o supply cow's milk
i - '

i' ; . and

i
1
|
|
;
!i
|

COR TR | TG - POLTITE & ST S TE) SR (AP
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%

afld butter Lo the school subject to the conditions,

(1) that the suggested improvements should he

1

|

|

I carried out,
‘,

Il

|4 (2) that he should have the use of one hundred

| acres of land, buillding and appliances free of

rent : ‘ >

L (3) that he may be allowed the use of this land
in growing food stuffs fof the upkeep of his

stock .as he may deem necessary, grazing rights
-

S
. v being forbidden to emplof%% ofkschool except

by permission of the Prinecipal and

f (4) that he be allowed ‘o dispose of his surplus

milk and butter after’@ghool has been supplied

.

|

r

| ; :

| with sufficient milk and butter (at seven pints
J

l

a rupeeleEpectively);

The Committee strongly recommended that his

proposals may be accepted,

Office note. In para 3 of its letter No.

-
!

4056, dated the 2¢th January 1913 the committee

asked for a special grant for fitting up the -

dairy“gnstructioﬁ of which was sanctioned in G.0.

L

402 Edl., dated the 28%h June 1911. But as no idea

|

|

i of the cost of the fittings required was given,
| P \ g

|

|

the committee was asked to furnish. the information
1}

i 407 Tk S T i WA e s T G

S -
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with a view to its inelusion in the sta:emeni of
; financial requirements of the school called for

by India in Mareh 1913. As, however, the coh-
| mittee again failed %o furnish an estimate of

| cost Muaitem was left out of consideration in

kg | submitting an application %o xkx the Government

£~

of India for non-re curring gfants in 1913. For

financial reasons this suggestion foo does not

~

»

|
\
|
|
A

I seem to be practicaple.
|
r
|

W :K (1) Exis.,ingﬁatra.ngements for finanoing_

the school. °*The school is now in receipt of the
following recurring grants from imperial funds

| towards its up-keep and maintienance :=

(a) An annuel fixed grant of Rs, 48,000 repreé

g pesee | ot Ha seti oA
k.29 of “A-s- Sklc\»o\ senting roughly the cost of mgin,aining 150 boys

l-.u.kb I@ T

%
:and 80 girls.

i (b} A further grant of 6,000 per annum sanction
|
ed in 1907 in lieu of the capitation and militaxy

grants originally paid %o the military female.

| asyldm , ladras.

|
i (c) An annual grant of Rs.2,400 from military

' works fund towards xmmxxik repairs td the build-

| ings.

SO, 2ol
AW it

.
Soliodai  f o n Bl i ot Slad e |

satiine N 5
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,ﬁ (d) A subvention of Rs,

NOTES.

15,00_0 DPer annum recent

1y sanctioned by the Government of ?hdia 46 cover

the loss of income to the school sustained by the
faii\ure of the Lawr@nce Asylum Press and the

exira cost of the re-organisation of the school

staff already sanctioned.

In addition to these there are two substan- :

tial items of income accruing from‘school EXExmY

property:zt'a) A sum of Rs,.20, 400 "being the annual

® sale proceeds of the Lawr@nce

in;;ez:qst on th
i a

W)

Asyglum press, (b) Donations end interest on Govs

39352 . 15.4, ernment securitiGe ﬂféfegating ‘0 about Rmy#fyio
e e Rs.m‘z’a 37, .
5,126 .
a1, qo8 %-i% 'y » : i
3.","_“"., ﬁylw.‘ a I (1i) The extent to which the Madras Govern-
ment has aided the institution in recent years. _
: reourring aid from Provinojal funds. Occasiorafl.

non-recurring grants haﬁ,‘_honnx,., ‘been paid to

%

tl@ e schput ':mosti'y in an indirect manner m~~“»¢-a...

4

(a) In 1904 xuha grant of Rs.60,000 was debi

ted %o 22 RBducation -- Grant in aiq ~==0n behalf

of the school. The srant was made in aid of

.

the construction of & buildizu-atl.oudaliﬂ}'

house R



e S O 1

'Pas.'c’-—-—fz"‘ :
aly+

house the girls fransferr~d from theiﬂilit_ary

Female Orphan Asylum, Madras and was made nomi-

nally to the latter institution with orders that

- the amount should be trp.gsfe;'re_d as '_onoe‘ a.nd in

full %o the Lawrence Asylum. It was debited %o

the EducationdBudget because the Public Works

Rs.24,001 were made :t’ai‘f_'the'_ folloving purpuscs

by the Local Government from Special grants

X $ #

placed at it disposa.l bythe Goféh@mbnt 91“-_' -

India:=- : : Pipea 5

" N

S

Additions and improvements to the Asylum

-

buildings.

b

Ra .5’?.000 was made

e LR YR L)

B 23 R e e e i

o Sl il b

from Provincial M‘ll

g s s

SR S A AN SRR (AR AR R

s

of India for carrying

out-i; 99?.?:;&;_9“‘.&;;;?::5 ions

and improvements %o the Asylum buildings.
‘ 5 )

bt e e P O 0z dea

by this Government from the imperialgrant of

Rl 04




of certain buildings, furni‘ure and appliances.

/:‘/ :

.

2.
i
th

&

e question of establishing a training college

at Ootacamund is uh¢or separate consider

as a model school if the scheme becomes an

accomplished fact.

have undertaken the financing of th

g o oA M R A A

College, that G&vornm?ﬁ'tfm;' m pu-b

approached in that connection to unde

. /

also since an improvement in the staff of the

school and additional buildings would prob
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L ”Ebﬁablishihent of a Training,c.olllegé» in
‘ A' n India for the gomicilpd'oc_:)mmﬁity in
conjinction with the Law;‘xce Memorial School,

Qotacamnd, , .
From %

. the D.P.I. R.0.¥.No.478, dated 22-7-15.

L

Register No. o876 1dl.

This Government have already welcomed the

proposal of the Government of India to establish a

-

v
¥

Tra ning Cellege in RN 'southem India f or

Lawregce Memorial school , Ootacamnd , I Please

sec the papers with D.0. Bo.2741-2 Edl., dated the

18th September 1914 . Subsequently with ref rende

to India's letter No.lBé} dated the 5th'00tobe;"’

A

1914, enquiring whether thesGovernment would

sewwe to have a scheme for the establishment of
such a college at Ootacammd and suggesting that,

3

if the idea' '6omended- itgelf to tﬁétﬁgthe Govern—

ment of Bombay and Burma might be asked to WK

send representatives for asinitial discussion,

the D.P.I was requested to sﬁbmit a draft schéﬁe
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|

1
{

ﬁ,reprosen_ta.tives from the Madras and Bombay Prosi-

218t January 1915 .

~eompliance with the Government Qrder referred to

W_M_.,,mnc tién with tho Lewsinoe NeMorisl schogles fhe

- —ble to establish a training college in corhtgﬁm

_:-:ill'.Qbably the lx_ivci'._aity waadras:qrmrmps ..... 5

'NOTES. B  Page 24

q%

o

dencies and Burma .evid® .0, 62 Rdl., dated the

e

RV

2. The Director ‘now submits a co%)y of the Pro-"

ceodings of the Committee?e!!.t; ootacammd in =

L .

in m para 1 supra . The gcheme formilated by the

cnmmittco is doa.lt with below -

- I. Rstablishment of a Training College in 100!!.‘5'-

comnittee are: of opinion that it is vel'y desira.ﬂ‘_

with the Lawr@nce Memorial school, that iffshould

provide facilities for the t,m"ining of women, as

.

i o B, PR SRR RSEa A A et VLY T2

woll as mon teachers, that it shnuld a8 soomas

e e i e

possible, be affiliated to an V_Indigr‘x‘pgvetf";“” t;

e e S

“to o British %iversity 80 as to enable swdentr

!

who have passed the high pchool examinatim mder,"‘

A i =

t’ne ‘ode cf Eg‘datidns Ior European sphools or

e b o o 25 S - Vi

its equivulent to proceed to the Intermediafe

,,_gggﬁxinutiﬂn . It would probably be convenient fo:

—the training college to begin on er about t
i B B

“Muy and to end about the middle of )
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| L

; The Directorgy however doubts the pessibility

of students who have passed the High School examino-

wamem 0 qualify for the Intermediafp exgminationg

in*addition to their profegsional oxaminations hut
: . J

congiders that the students could study certain --

. Houd
subjeets of the Intermediald eowrse and & inprov

II! y . .
| their Eeaucutionul qualifications. 3

: .
It may be noted that the overnment of India ar

of opinion that, should the “training institution

flourish and should' a'steady demand be eontimued nxwe

. #or an arts gollege sﬁecially designed for this
" .

o

eetion of the commmity, it might be gesirable te

I develop a general arts gollege. It is therefore
‘ .

| submitted that the question of expansion éf the

|ingtitution intp a general Arts college may be -
I? F -

' deferred till t{e demand for higher education has

, been sufficeintly tested .

1 ; ¢ '
| II. Arrangements for control

|

| - The Committec consider that the Training

College should be directly under the control of th"
f . . ' o
| DRl Mudras) that in addition, a Board of control

-

consisting of the D.P.I. Madras, as President, the

’i i
-Principal of the training College ' the principal
4 ' : .

E & .-—'——"l"*.

| tion or any corresponding test be ing able in two ‘yamevg:

anaai b o AT s i

i aaliies o Tiim e e



NOTES,

of the Tawrgpce Mamorial school, Qotacammdjand the
: o 5 G i

.

Inspeetors -9-1." Em’opean»-r-sehools;_m._m.,m_,,and,

. 3 »

Madras should 'be'o'()ﬁéﬁtﬁted and that 'th‘e“ﬂoai'd":,%:?k g

Cthe NNV ""ii'ééa’"é‘

.#.'. .

éukf possihly also or the eentral Erwm

- In tbis connection the Oomitt-qe raiaé,

x

=%

* & .

_Question of the relative pos:ltion of the Prin 11!;‘

i S g i et el e eV e b, e A

‘ot Sanawar the l‘rinciﬂ

of the haﬁﬁg 5361: e

is under the superintendehce of the Prinoipal. oI

the local Iam'.me Asyhm.

ERVSRATRE ML C NI 208 S S

e

of the sphnol

B i el

e ...~....,~.-—..‘- N

v'rhe Commlttee Mﬁe

o e

_Jng ‘l:hé
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superintendence of the Principal of the school as

at Sanawar .  The question of taking over the Law-—
N : : | rence Memorial® school more directly wmder this
. | Government is now wunder separte consideration and

if this is done the Qommittee are of opinion that
R '

- I the DP.I ” Madfas Ay control both the training
8 il ! - : ‘ ‘ :

’ . : . _College and the School , _ £

It is doubtful if this Government will take ever

: ; . : i ‘ ‘ | , or Tho ' 5 ign-
e ‘j A : _ ‘ 1 | thee szmco Memorial schobl without any assign-

N

: ; i ment from ¥mpryait Imperial finds . Purther 1t

l will u,i)pear from ,Mr . Sharp's letter No 2019, dated

! : | A - . ‘ 14\‘ 18th Octoher 1913, that the Government of India -

\ : « " AT "” _ it { |
4 & : A % d ‘ » .

: i L Apfis tew el e ¢ p fwcy‘ 1 ﬁ..q.u ok Q-» Nrer 2—-’1@*'—‘ would exereise a.general control (though not in

% b 8 / ‘ ~ .
# ¥ X it B ul
M i i ; - . |
iy & e s e Rlnov i i : Ir
s ; (1 : R é : i ?
% i
B

matters of deta.i]) through maintaining the insti-

College may as well be in the game position as M

%
! - tution financially and therefore the Training
1
|
l
|
i

Lawygnce demorial school is at present. This

d

Governnent will exereise control over the Train-
» ® - .

ing College: through the D.P.I. gnd the Prineipal

of the 78x Training College may,as suggested by

dn S il 's A e . ’ | “the Commit'teo, consult. the Principal of the school
4 L£‘§ g L : g i X & e :‘ e ' ' g ' i :

4 i dn maf ters affectin ox
| i ¢ a & gunlsatlor:af%:.
‘ i mwbuck ﬁ

2of s wtqow..u “ﬁ,;m-mr
Mﬁ yCourse o f?‘sh-dy« The Comnittee consider

.

J';w;ﬂu;l s wu.&nl:&htm%'hsuwmww& M.ﬂ-ﬁ M i ¥ ?

SO 491 B0 86 B 00 b e e K

o ) Y o
w-db 7 55

"w“

W 3 82

that: secondary training only should tes provided,

» a—




jects and also instruetion in the principles and ‘

: reoognised university and spydﬁentéyhow gps_ggg_w‘_,
- 7| years” course 1s insistod on She comj.tt«eé cem
that veryl Qew students would he

5“‘%@&

-
2

possibly & fow. Thus provision might, i
; : i ' -

.fir St» p]_acg ~Béé ~ma'd"e" e e S .

for at leasg 15 ‘ﬁaimé B

bbbt e s T S WP TSRS ST ABSs A A

ik ‘,, b i e

NN 0T 30 students for a two years’ eam'se

be ‘n;grae@fpx a.t. mgp;@

e

..Qﬁ_h;ie’gmda‘.ry and e lemnmmi)w.
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the

e lementary grade in the proposed 1‘i'zxin§11g

college in accordance with the r

cecomuendations

There scems n8 objeetion

|
|
\
-
I

l
|
\
f

1

to the adoption of the Suggestion, of the p.r'.1 =

: » P . ¥ b ;
Vepeesbeen since there does not apwurﬁxny

nvc»\s;;it;y for the maintenance by this overnment °

M of a smpzu' 1te "t'lulnlng institut 1on J‘ %M
|

(ii) Age and qmlltlcam\ms of candidates,

The Committee are of the opinien that m

candidat€s should be &t least 17 years of age

Ko ato ¢ -'f“'-.
on tae date of admission and have passed the

R N Aty ' ¢ :
algn school examination or the Matriculation

examination of an Ind’i:;.xn‘Univ':érs‘ity or any

»

Other* examindgion recognised by the Bumbuy'or

Madrag Wniversity, as cquivalent to the Matri-

culation evamination . 1 ¥ o

Wy ’
; S : P :
The ninimm age and qualificationg of

candidates for admisgion proposed by' the

> Con-

mittee seem to be neces; sary and may

Fovhases pwmor&wé % 80yeans may

(‘.

appr oved .

(1ii) Stipends;-

adsc fa

The Committeo think that

less

the gtipends should not be ¥ms than RS .40 per

\ . . mensem
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{

l - Sanawar .Traininé Ins'.titution and that theseshouw

-

| be provided by the Loeal Governments from whose

: ; necessary [the rate of stipends should be fixed -

e

at such a high figure with a view to attr

pot o

qualified candidates,k

| st -

IV . Staff:~ fThe Committes sumestthat‘the"

|

| staff of the fraining College should consist of

| : ; : sy :

I ” :
!

e TSR SR e

A e at least threemembers ofthe Imiianeduﬁatima
service besides teachers for special subjeclfs, Suate

.
e e e

‘as mmual training and grawing, physical
o ‘ .

i iqg;-singing ete . .;rﬁeremmuld.be.nnu.néed.,;tbtp-m....

.

separate teachers for the 3oy Iatter""s}rfoe“‘m@’sh

may be shared with the Lawrence Memorial school.

T T e T The Prin_eipal should in addition¥ to yne@i

I supervisidh,discharge the duties Qi’ wardénu the

-

SR g o Lo ey TR N

suggestion of the Comuittoo

RN Sl S L AR R

o open & women's seetion is also approved e Y

: lady superintendent would have to be appointed

e 'sﬁoula;’nésides .

.

|
|

e | exereise general supervision over the wqmai
-  students in the hostel . sl)?ial provision for the

S A i

|
1 4
o ‘ ‘,teaphing of domestic science and Kindergarten
| :
i

- < - A
-

i g , . . ~ would

1




At

§
-
4 tf
* ‘0;
-
._"
5 1
4 5
k e 3
;V P 4
3 >
# S q Eod .',(4 -
-
x

SEx

e.x

2 ER
:
-
g
e J
&
-
-
-
-
-~
-
-
-
_3 -
-
et
.
»
-
&
>
*
-
.

e S SR e e S T T R S I . x" - R Sl o TN o, gt e s e e G A e ekl T e L

Seott. 11—8 (a)—12-1-16.

@

NOTES.

2 H“% s.\.‘o-qg.m\,ﬁ-l,‘a’\wm

WG 0 WM. 62 A2l == (S, o whe

b gladid wum.‘&'ta 5.
. - - M m T « ~ 1 ., o .

:\fo 274428 LU\‘.‘M"J o that the Government of I;ldla were of opinion

T Coen
Uil U Gpars iy Rt lead o viicods

letter: of the 1gth Octoher 1913 , it will appéar

8 v B0, 274 1-2 L& 199~ -(13)

that there ghould be : ferthe training college -

é; ¥ 3 members of the Indian Fducational serviee
£
.. tas
§ Pogw te ot at Rs.850,
j d. 0 ok W
i’ . 3 teachersg for practising sehool at Rs.150-250
i v oWl 5 teachers at R9.75 to Rs..150 and
i -
1 Instruet{ol, in manual training on Rs.800
They also considered that the teachers of the
- W Indian 8ducational Serviee might be added
i |
Poqr g bt | to the Madras cadre as the Government of this
9 | ogi :
| pr:.‘smnney would have a large intercst in the
| College and that the subordinate teachers could
f J in the first instance be reeruited from amodng
: ‘
£ > - :
; men trained at Sanawar .
.é .
§ The Comuittee's proposals appear to be modera-
: te and may be accepted . 4
§ - _‘/""" - <
‘ w Site .and buildings:- The Committee are of
i
§ | opinion phat the mestsuitable site for the —_
B \, b b\A) y Q.‘ ¥ ' - . & P
\ + % 4 1 & College would be on the maddle to the north wesgt
'é:

of the boys' school at Lovedale and eloge to the
isolation hospital and that the lathr would —-
- ~

3 obab av o { NN - g
pr\)Lhuly h\l‘( to L rnmov,\d to Em()tht;,‘l‘ qlﬂrt(}r,

They also suggest that the geleetion of sites

— - P L PR T P T T 3 00 PR T i PRI s AP 8 L el 1 wh g o SO S e e R S A S VU U S T —
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O @ : | Do
" for the hostels and quarters $k for the staff and
& s ai M v taan R
WweMed SR :
- o dn the preparation of plangs therefor may be R
% A t 2
-1 dack : left to the D.P.I.} Madras .

In D.0. No.X¥h 2741-2 gdl., dated the 18th
W\ September 1914 the Government of India was
informed that suitable building site was avail-

able for the college at Ootacamnd that a fine

T

o

s

« g

£

.\;4 f 4 1
'
ST
|
: ‘
.
&
.
v
4) ‘) !
g ¢ 4 "
et
f

“PMWW ‘b‘ 7 | e-T.
c T N

playing
RN

field was already in oxistenee and that

I cendd ; .
| arrangemnents =4 be Nk made for efficient dril

| and gymnastices for the college,

The Committee's suggestion pay therofore; it

is submitted, be accepted,

VI. In conclusion the Gommitter congider that
the Principal of the Training college should he
designated as soon as Possible and ¥k be ins-
tructed te prepare detailed schemes of instruce-
tion and that thege p‘roposals gshould be discusced
at the first mecting of the Poard of control.

4. Subjeet to ogders on the points raised

in paras QK MWD it is submitted that this

-

JBovernment may general ly approve the draft

Scheme formuilated by the Committee and forwardes Js

-

to the Government of :_[‘ndia. « ¥t may' be nototp

3 m

4




| ; Beott. I1—8 (a)—12-1-15. N 0 T E s 3

that the entire cost of thegproposed train-
ing college will pr -‘s;*nmub.ly be met X by

the Goyfnmnt of Jndia. If the Lawrence ¥
18 a modely school

Memoridl school is to sérve a:

ah improvement in the staff and some additional

| e Mu&&cuv_y :
quipnent wor '1<’& W WA . Lt oy

' perhaps be desirable to approach the Government
of India with a request whether they will agre

Lo wndertake the entire finaneimg of the Lawr@nc

Memorial school also since that Government have
e ‘QMUN bogo b =R

Do 2T4H1- 2 Tadle

VEEN Y college and the practising sehool in connection
o M .

| undertaken Wase the financing of the training

with the proposal te loeate the training colleg
at Bangalore. Purther this Government will net
possibly be ¥mx in a position to mect any liabi-

94
lity in connecetion with the Lawr@nce Memoriffl *

A - = s S :
e school since it wilk have additional hirden

thrown on its resources consequent on theelosur

of gehools maintained by German Missions .

tile, enlbinst fagyed :?’/Ei; U™ Clat Wﬁ}o%m 7 %

| %.3,5 www,;a» Commter

ﬂz.«)-rw Iemnoriad M M‘

S X A o
Ly . daska

* Sl




&

Seott, 11—8 (a)—12-1-15. . NOTES.  « Page. 1k ~ J\
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Sdrer wo :'Wu‘nu;l furds  ane—

| ‘nu‘wlo'\*.m;‘u_:_\& welh b
A Kok s | i A v
s'w:A:L:‘ '

fa

LI N

// : le. ¥ ¢f'f
" : I % R~ C\kvén-m(,

His Excellency is disposed to ueprecate

\the proposai that the D.P.I. Madras (with the help

A oI the suggested Board of Control) should contrul
this new institution which the Govermment of Inuia il
is to Tinapce. He cansiders that this divided ;
responsibility will be open to objection ana the |
g
experience of the Lawrcence Memoriai Schoul confirms j}
s i ‘ ‘this view, We are*now censidering or proposing to i
(' J"{ / N ,. > " P - - 1
L v g VL N - ! “
S | oy o |
~ fo day fote) % ask the Government of India to let us take over the |
(l?/ . .
Tl Tawrence Memorial School giving us the necessary 1

linanciai help. This proposal has a bearing upon

the proposais in these papers.

His Exceliency desires that the kddcat lonal
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3 No. , EDUOATIONAL, Maron 1916

GOVERNMENT OF MADRAS.
EDUCATIONAL DEPARTMENT. \

Reap—the following papers :— i
Letter—from the Director of Publi¢ Instruction, Madras. ‘
To—the Becretary to Government, Educational Department.
Dated—the 22nd May 1915.
No—N.R.0.C. 10638/14.

Letter—{rom the Chairman of the committee of management, Lawrence memorial
school, Lovedale.
To—the Secretary to Government, Educational Department.
Dated—the 12th June 1915.
. No.—1089, * It
Endorsement of the Director of Public Instruction, dated the 5th July 1915,
Ref. on Cil# No. 4679,

Letter—from the Director of Publio Instruction, Madras. .
To—the Secretary to Government, Educational Department.

Dated—the 22nd July 1915, '

No. —Ref. on Cur, 478.

Order—No. , Educational, dated  March 1916. >
The papers read above relate to £ i ¢

: (1) the draft scheme for the establishment of a training college in Southe |
g India for the domiciled community jn cORnection with the Lawrence memorial
school at Ootacamund, submitted by the Director of Public Instruction in consultation
with the Inspectors of European schools for Madras, Bombay and Burma, and also the
Principal of the school ; ¥ 3 y

(ii) the proposals for the improvement of the Lawrence memorial school in tht?
matter of buildings, equipment, staff, ete., submitted by its managing committee )
and

(iii) the s gestion made by that ¢ommittee for the complete transfer of
control of the school to the local Government. o
2. As regards the scheme for a training college the Government are of opinion
: . that it should be confined to men and thatit should have no connection with the
. .+ University, especially as it will be impossible for the students to take the inter-- .
P o - mediate course as well as the course in teaching in the two years of their stay at the
mstitution. The Government would suggest that the training be confined to training
in teaching together with special courses to 88sist individual students in improving
their knowledge in such directions as seem advisable in each case and that diplomas
be granted to the students, on the results of & special examination to be held under
the control of the Director of Public Instruction, which would qualify the holders fzr |
employment as teachers in European schools. With these and a few other remarks
hua 13 o) the draft scheme will be forwarded to the Government of India. 8ot A
' bk o 8. The proposals of the committee of the Lawrence memorial school for e etotmg
improvements to it and the suggestion for if8 transfer to the local Government will
also be submitted to the Government of Indis for consideration: Indi
‘ 4. The following letter will be addressed to the Government of India.
v ~ (True Exirot.) :
wAa

Secretary to Government.

wrenoe Memorial §
»»  Director of Publio !Mh:-ﬂu

b0

4)0
o

To the Chairman of the Committes of Management 14
4 o'hwl, I.ovdﬁ"

;
]
.
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| ‘ , Epuoationas, ‘
/ ? GOVERNMENT OF MADRAS. - §R
: : EDUCATIONAL DEPARTMENT.
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2 No.

y + Reap—the following papers :—

I '
Letter—from the Director of Public Instruction, Madras.
To—the Secretary to Government, Educational Department.
Dated—the 22nd May 1915,
No.—N.R.0.C. 10633/14.

' | Letter—{rom the Chairman of the committee of management, Lawrence memorial
. | school, Liovedale. 3

' To—the Secretary to Government, Educational Department.

-, Dated—the 12th June 1915.

' No.—1039. s

Endorsement of the Director of Public Instruction, dated the 5th July 1915,
Ref. on Clll‘rj No. 4679,

- e-A S , Leiter—irom the Director of Public Instruction, Madras.
: To—the Seeretary to Government, HEdscational Department.
Dated—the 22nd July 1915. g
No. —Ref. on Cur, 478.

Order-~No. , Educational, dated r’troh 19186.
The papgrs read above relate to ;

(1) raft scheme for the establishifent of a training OOHOSOCM-

».
R 5

dmdm for the domiciled community in conmection with the Lawrence memorial
’ school at Ootacamund, submitted by the Director of Public Instruction in consultation
i with the Inspectors of European schools for Msdras, Bombay and Burma,\and@b‘he

' { Prineipal of the school ; i e ) ;
: £ J (ii) #merproposals for the improvement of the Lawrence memorial school iabhe
& R * | matter—of-buildinger—equipmmentrstufis=ete,, submitted by its managing committee ;
2 y v B / : and f

(iii) the suggestion made by that oo&lmittee for the complete transfer of

‘ control of the school to the local Government. S5
; ‘ o Y ‘ 2. As regards the scheme for a training ¢ollege the Government are of opinion
S e ;J o that it should be confined to men and that it should have no connection with the

%

isable in each case and that diplomas

| ' their knowledge in such directions as scem a
. i | Wbe granted to the students, on the results of

special examination to be held under / 7
R ¥ *,f ; the control of the Director of Public Instruction,Avhieh-would-qualify the holders for £ oy
s e i f | : ployment as teachers in European schools. W - . - g . R 72 7
55 ’ v : | K g pe i 2
3 SR e draft scheme will be forwarded to the Govérnment of India, - . .
; B 8. The proposals of the committee of the Lawrence memorial school v
' ji | lmprosementesbenit and the suggestion for its fer to the local Governmen
} ik | also be submitted to the Government of India for consideration, ;
55 f 4. The following letter will be addressed t the Government of India.
o j& ] (True T e AR S T i -_ﬁ
8Ny | L :
: : ! j : 5 To the Chairman of the Oomﬁtm of l'w., V;me .: : »,

., - Director of Publio Instroetion. A

o \

3

-
P
%

¥

t

; B i . niversity, especially as it will be impossible for the students to ta.!:e the inter- & . '
; b B | al > ediate course as course in teaching in the two years of their stay at .ﬁm.é:
! ¥ I mstitufion. The Government geesi that thmﬁne}l to training '
' ¥ £25 4 | in teaching together with special courses to asist individual students in improving
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GOVERNMENT OF ¥
EDUCATIONAL DEPARPHCTSNT. ’ ‘
No. ! tra : e o

f From -
| : Tae Howsie Diwax Bamapur
: P. RAJAGOPALA ACHARIYAR AVARGAL, C.LE.,
! Secretary to the Gov%’gment of Madras,
j t ucational Department,
| 0
| Tre SECRETARY 10 THR GOVERNMENT or INDIA, ;
| a7 ‘ " DepartuENT OoF EpvoaTriow.
l i) £ 7 Daled Fort 8t. George, the Mareh 1918,
J S1r, :
! I am directed to reply to your letter No, 1534, dated the 5th October 1914, on : )

the subject of the establishment of a training college in Southern India for the o 2
J o domiciled community. ,

7o o .

2. As suggested in paragraph 3 of the above letter, the assistance of representa- $.2
tives of the Bombay and Burma Governments was secured and these officers, together
f ‘ with the Principal of the Lawrence memorial school, the Inspector of European and
& training schools in the Madras Presidency and the local Director of Public Instruction,
I met last May at Loyedale and draft‘.ef da sehe;ne for the estallalisl‘ximo};nt of a coll;igle there. ,
| 4 opy of the proceedings of the conference js enclosed herewith. e main )
“' ﬁa&g of the clﬂame areho‘ollgeﬁe should train secondary grade.teachers of / a4 W ¢ %'
| both sexes and be affiliated to the Madras University. Except in the case of -
% graduates and students with special qualifications, the course of instruction should .
W : cover two years during which general education up to the intermediate grade should ) ¢
be combined with instruction in methods of teaching, ete. Provision should be made S
for sixty students, thirty of each sex, candidates to be at least 17 years of age v
and to have passed an examination equivalent to the Matriculation examination of an
' : Indian University. A stipend of not less than Rs, 40 per mensem should be given - ,
to each student by the local Government from whose jurisdiction he or she might '
come. A separate staff of three members of the Indian Educational Service, with a
lady Superintendent for the general work of the eollege and the supervision of women
students, should be provided for the college, the arrangements for teaching other ¥ 4
subjects, such as drawirg, manual training, etc., being shared with the memorial
school. The proposals as regards management/aese that the college should be under / A
the Director of Public Instruction, Madras, with a board of control consisting of the
v Director as President, the Principals of the college and of the memorial school and o
the Inspectors of European schools of Bombay, Burma and Madras as members, and :
that this board should meet at least once a year and submit a report to the Govern- '
£} 3 ment of India. The conference also selected a siew'l the Lovedale property for the. ‘ﬁ ; ¢
i __location of the college. oy i % "z—:"/ ;
jhap 3. I am to say that the Governor in Council has carefully considered, 8 ;
L and while welcoming the proposal to establish a training college in ) : e -
connection with the Lawrence memorial school, he considers that certain modifications A
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'n%.ﬂ-&re necessary, iasthewschomesproposed. In the first place he is of opinion that for the \\

college should confine itself to the training of men. |

present at any rate the puspesed
T "

: 4’0/1 asewalse Dther facilities/in this Presidency for training women e teachers -f /%
e European schools, sucli as the Presidency traming school for mistresses at Ma %

The Governor in Council is further of opinion that the institution of mixed classés
would.not be a desirable experiment.

%. Further this Governmeut are not in favour of connecting the proposed

institution with any university. It would Jbe impossible in their opinion for the

. students to take the intermediate course as well as the course in teaching in the two

%%&rs of their stay at the college. wthat the staff should devote their

time, apart from training the students in teaching, to filling the gaps in their general

knowledge and to helping those who are Well wesseds in particular subjects to

specialise in theisemse. Diplomas mey=bergiven as a result of special examinations
conducted under the control of the Director of Public Instruction :

lemas amey qualify for teacherships in European schools, the whole scheme being

’ provided for in the Codes of Regulations for European schools of the several

L provinces. : "

‘ 5. The Governor in Council would strongly advocate that the college be made
residential and to this end he would have the buildings erected in one block inelud-
ing the Principal’s and staff quarters. This would facilitate the collegiate practice
of staff and students dining together in hall and the establishment between them of
relations of mutual friendliness and the discharge by members of the staff of tutorial
and bursarial duties.

6. As regards the management of thdfinatitution I am to observe that the

proposed committee of representatives of the various provinces, wnot—iteoty—to—be
aweskable. Tam to suggest that the college should be under the control of the Director
of Public Instruction as is the case with Gtovernment colleges generally. The Prin-
cipal of the college would have the usual staff council, to which the Principal of the

school might perhaps be added, as it is desimble that he should be in touch with the .

administration of the college in view of the close vonnection that will exist between
. the two institutions. The schogl and college

i -

| could share by mmbwelirrangement such coitveniences as the chapel, the swimming

the training of teachers to be provided by theschool will be necessary. The Governor
fAin Council sewessused that the two Principals will-be able to gettle such matters in
/ consultation with one another with perhaps some assistance from_the Inspector of
1 European and Training schools and the Director of Public Instruction. ;
| 7. It is presumed that the' Government 0f India will give a non-recurring grant
©  to cover the cost of building and equipping the college and a recurring grang to cover
the cost of the staff and that the stipends to students will be paid by the several local
; Governments. : ' E .
) 8. If the proposals outlined in paragraphs 3 to 7 supra for the maintenance of
the training college under the entire control of this Government are approved, the
Governor in Council considers that there will be no difficulty in admitting students
from Bombay and Burma also.to the oollege,,f' the Governments of those provinces
go desire. * ' g
9. I am to take this opportunity to invite the special attention of thq Go_vernment
of India to the present condition of the Lawrence Memorial school, which is to fol:m
| the model school for the proposed training college, and to observe that g changeffin its
w constitution-and-workia - which hm:en under serious consideration for some time
t,. Ma. matter both of

. ,1 " The position of this school, in the
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- st defec gt . The strength of the ‘
PEchool is below that which this Governmenf, undertook to maintai en the Civil
Orphan Asylums were merged with it and their funds added to its endowment fund ;

3

finances and constitution, is somewhat peculjar. Its funds are derived partly from
endowments, partly from fees, and partly frojm annual payments by the Army Depart-
ment. This regular income, as will be seen} from the statement furnished with my
letter No. 565, Educational, dated the 27th May 1915, is quite insufficient to meet
current expenses ; it allows no margin at all for extension or improvement. It has
been supplemented in the past few years ? ccagional grants by the Government of %

India in the Education Wepartment and onbne or two occasions by the Government of
Madras. The managing Sommittee of the'sehool which is peeperly composed largely
of military officersfhave repeatedly represented that they have no real control over
the school and no ‘specific authority to whom to submit their proposals. Though
the school is under Government management, none of the staff are Government
servants. Educational control lies with the Director of Publie. Instruction, Works
are executed by the Military Works Department. Sanitary and medical advice is
given both by military and civil ,officers. No single authority is responsible for the
provision of funds. Asa consequence of this anomalous position and of the division
of responsibility involvedZnany urgent reforms have either not been placed before the
Government of India at the proper time for the provision of funds, or when they
bave been placed before %, have had to be postponed, because funds

nd a marked absence of progress.
e from time to time urged the execu-
ecurring and non-recurring

v i S S A SJdibin

the result there has been a plethora of schemes

10. Successive committees and officers hav
tion of sewessl schemes of improvegent involying both r
expenditure ; but as stated abovgt—has~besir~possible
fraebion_of-themdlenvinr Olleach gacasion-heayy-residuals~whieh the Tapse-of-time
:"M.n Ve~ TI0 W DeTOMme- I 086 A!:::-- han-before-and-Hk

sently made an exhaustive examination

L6 as o - ec U e S IU:!v‘l

11. The comuittee of the school have _ !
of the position and have submitted a uBYbad—tie g representation to this
Government. - They have forwarded a reporton the school by one of their number,

Surgeon-General Corker, of which a copy i§ pnclosed. This report as well as other
evidence which hias come within the knowledge of this Government reveaMm

P,

in spite of this, hundreds of applications h: v had to be refused; teachers cannot

be obtained for the salaries offered ; the tesching given is not qese practical or
suited to fit the children for their future li!dze; the water-supply is precarious and is
liable to serious contamination bagthe unpretected character of the catchment area
and the channel; the sanitary arrangements including lavatories are deplorable and
unsuited to an institution which boards & number of young children ; those for
washing are so inadequate that thes T ; the ¢ -
drying arrangements in the laundry are so incomplete that the children often have to,

put on wet clothes ; although a dairy bas been provided, a large quantity of the “*/
butter he still 4 comg§from the bazaar ; children of nine receive the same treatment o

as children of eighteen’; the need for a se zkindergarten department has been H

ucational, dated the 27th July 19095
; . : #: school room, sleeping, hospital
and kitchen arrangements all need improvement ; so do the quarters for the staff ,
the lighting is 90 per cent below barrack standard; while arrangements for fire-
protection are utterly jnadequate, |
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s et il ...

continuously before this Government since 130
alaguaskodain this Government’s letter No. 441,
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12. Proposals on some of the—above have already beet hadess the Govern-
ment of India. A representation on th¢ subject of the salaries of the staff, for
instance, was made in my letter No. 75, §ated the 26th January 1915, and a grant
of Rs. 6,000 per annum was applied for. The question had become so pressing that
permission had to be given to the committee to employ as a temporary measure for
two years teachérs on the minimum rates of pa.y pmpoged in anticipation of arrange-
ments for granting the additional funds req The reply of the Government of
India, Departinent of Education, in lettet No. 3i8 dated the 18th February 1915,
has caused the committee great dlB&pPOll]hent t\ey are ROw pressmg for a reconsi-
deration of e matter so as to secure pPgymanent netxon for the !‘ewle

proposed. :
w& ,900 relates

,13. As regards the other needs of- tke schoo
(i) Sanitary improvements mbm

for-over three lakhs of rupees new-exiebe of which
to the following works o

(a) Water-supply .. .. 10,600

(b)) Water-closets .. Es 1. T B R e

(¢) Lavatones i 3 g fo \x i .. 2,600

(d) Kitohens : o S 4,500

(e) Hospitals 2,600

(/) Latnnes for Indian servants and momerat 875

Total .. 26,000

(ii) Dairy . 14 L i L 118,900
(1ii} Kmdergarten depm tment* i e 3 : & .« 1,00,000
(iv) Swimming bath 28 e R e 3 s .. 20,000

.

&r-‘-& i ki AL
ﬁ

[he Governor in Councxl C6 : bl m f,he ence memonal.

: . un tpartnhﬂqo-m roPeanedncao' ey

408 mat, 1 a:m accordlngly to
roqnest that the' Government of Indm e pleased o sanction an immediate
recurring grant of Rs. 6,200 for the s a non-recurrng grant of Rs. 1,54,900
for the works.

15. In regard to the future the s ion made by ‘the committee is that the
school should be completely transferred to the local Govenment both 1n respect of
finance and of control. a.l.i y observed, the peess arangement under which
the admmxstratlve control is w

meht of ﬂnanoml arrangements easentml th& interests of the school.
.~’ ,4-/ e h“e the honcur to be,
g Sir,

Your mos obed ent ser
P. RAJAGO ACHA IYAR
eretary o nment.

B L e it

the hoC8 Governmeﬁt an| the financial with the 4

- nsldex any reasonable setﬂe- ,

| Le
id _'nly Biort Delilor Simla ; K‘ lete /""*(4

: . : he= Governnent of Madras _whose
Edneatlonal Pubhc Works a.nd Medlod WOOI‘S WO“ld atteni to 1ts wanjePNBa-the




St

G 0 V E R N M E N T E.JA D R A s*_’. kT f“'ﬁw > K
EDUCATIONAL DEPARTMENT. o :

No.
From f
Trar Honsre Diwax BaBADUR )
P. RAJAGOPALA ACHARIYAR AvVARGAL, C.LE.,
Secretary to the Government of Madras,
: Educational Department,
To
Tae SECRETARY 1o T™ix GOVERNMENT or INDIA,
e : DzeparTMENT oF EpuoATION,
Dated Fort-8t. George, the March 1916.
Sir

’ I am directed to reply to your letter No, 1534, dated the 5th October 1914, on

% the subject of the establishment of a training college'in Southern India for the

- domiciled community. -4
2. As suggested in paragraph 3 of the above letter, the assistance of representa-
tives of the Bombay and Burma Governments was secured and these officers, together
with the Principal of the Lawrence memorial school, the Inspector of European and
_ training schools in the Madras Presidency and the local Director of Public Instruction,

vy

Jr(s 608 t:f' met last May at Lovedale and drafted a scheme for the establishment of a college there.

A copy of the proceedings of the conferemce is enclosed herewith. The main

features of the scheme are that the collége should train secondary grade teachers of -
both sexes and be affiliated to the Madras University. Except in the case of

graduates and students with special qualifications, the course of instruction should
“cover two years during which general education up to the intermediate grade should

be combined with instruction in methods of teaching, ete. Provision skould be made
-+ for sixty students, thirty jof each sex, candidates to be at least 17 years of age

- and to bave passed an examination equivalent to the Matriculation examination of an
Indian University. A stipend of not less than Rs. 40 per mensem should be given

to each student by the local Government from whose jurisdiction he or she might

Tl Meome. A separate staff of three members of the Indian Educational 8ervice, with a

- lady Superintendent for the general work of the college and the supervision of women
students, should be provided for the college, the arrangements for teaching other
subjects, such as drawing, manual training, ete., being shared with the memorial

, (-t school. The proposals as regards management were that the college should be under

-

il

= ﬁ:,(': "~ location of the college.

the Director of Pablic Instruction, Madras, With a board of control consisting of the

i

Director as Yresident, the Principals of the college and of the memorial school and
the Inspectors of European schools of Bombay, Burma and Madras as members, and

that this board should meet at least oneuyear’ and submit a report to the Govern-

ment of India. The conference also selected a sitgnin the Lovedale property for the

£

.

8. Tam to say that the Governor in Counicil has carefally considered the proposals
outlined above and while welcoming the proposal to establish a training college in
connection with the Lawrence memorial sehool, he considers that certain modifications
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are necessary in the scheme proposed. ' In the

_present at any rate the proposed college should gonfine itself to the training of men.
There is no lack of Anglo-Indian women hers gas there is of men : and there
are also other facilities in this Presidency for training women as teachers o
European schools, such as the Presidency traming school for mistresses at Madras.
The Governor in Council is further of opinion that the institution of mixed classes
would not be a desirable experiment.

4. Further this Government are not in favour of connecting the proposed
institution with any university. It would be impossible in their .opinion for the
‘students to take the intermediate course as well as the course in teaching in the two
years of their stay at the college. I am to propose that the staff should devote their
time, apart from training the students in teaching, to filling the gaps in their general
knowledge and to helping those who are well versed in particular subjects to
specialise in the same. Diplomas may be given as a result of special examinations
conducted under the control of the Director of Public Instruction and these dip-
lomas may qualify for teacherships in European schools, the whole scheme being
provided for in the Codes of Regulations for European schools of the several

~ provinces. ’

5. The Governor in Council would strongly advocate that the college be made
residential and to this end he would have the buildings erected in one block inelud-
g the Principal’s and staff quarters. This would facilitate the collegiate practice
of staff and students dining together in hall and the establishment between them of
relations of mutual friendliness and the discharge by members of the staff of tutorial
and bursarial duties. :

6. As regards the management of the instifution I am to observe that the

" proposed committee of representatives of the various provinees is not likely to be

st place he is of opinion that for the

g workable. Tam to suggest that the college should be under the control of the Director

of Public Instruction as.is the case with Government colleges generally. | The Prin-
cipal of the college would have the usual staff council, to which the Principal of the
school might perhaps be added, as it is desirable that he should be in touch with the
~ administration of the college in view of the ¢lose connection that will exist between
the two institutions. The school and college would mutually help one another and
could share by mutual arrangement such conveniences as the chapel, the swimming
bath and the playing fields. A code of rules fo regulate this and for the facilities for
the training of teachers to be provided by the sehool will be necessary. The Governor
in Council is assured that the two Principals will be able to settle such matters in
consultation with one another with perhaps Some assistance from the Inspector of
European and Training schools and the Director of Publie Instruction.
7. It is presumed that the Government of India will give a non-recurring grant
|- to cover the cost of building and equipping the college and a recurring grant to cover

wele, . the cost of the staff and that the stipends to students will be paid by the several local

Governments. 5
8. If the proposals outlined in paragraphs 3 to 7 supra for the maintenance of
. the training college under the entire control of this Government are approved, the

- * <" Governor in Council considers that there will be no difficulty in admitting students

from Bombay and Burma also to the college, if the Governments of those provinces
8o desire. i

9. I am to take this opportunity to invite the special attention of the Government
of India to the present condition of the Lawrence Memorial school, which is to form
the model school for the proposed training college, and to observe that a change in its
constitution and working which has been under serious consideration for'some time
past, is now felt imperative. The position of this school, in the matter both of




finances and constitution, is somewhat peculigy, ™ Its funds are derived partly from

endowments, partly from fees, and partly fromannual payments by the Army Depart-

. ment. This regular income, as will be seen from the statement furnished with my

%\ letter No. 565, Educational, dated the 27th May 1915, is quite insufficient to meet

current expenses ; it allows no margin at all for extension or improvement. It has

z been supplemented in the past few years by oceasional grants by the Government of

‘¢/ India in the Education Pepartment and onpne or two occasions by the Government of

‘ Madras. The managing committee of the’sehool which is properly composed largely
e bt of military officers;have repeatedly represented that they have no real control over
bt )‘ The school and 110 specific authority to whom to submit their proposals. Though
the school is under Government management, none of the staff are Government

T servants. Educational control lies with the Director of Public Instruction. Works

e >t are executea by the Military Works Department. Sanitary and medical advice is
given both by military and civil ,officers. No single authority is responsible for the

provision of funds.. Asa consequence of this anomalous position and of the division

of responsibility involved, many urgent reforms have either not been placed before the

overnment of India at the proper time for the provision of funds, or when they
y / have been placed before 3, have had to be postponed, because funds could not be

rovided for the institutidns whose efficiency has considerably suffered thereby. In
ere has Deen a plethora of schemes and a marked absence of progress.

10. Successive committees and officers have from time to time urged the execu-
tion of several schemes of improvement involving both recurring and non-recurring
expenditure ; but as stated above it has been possible to carry out only a small

fraction of them,leaving on each oscasion heavy residuals which by the lapse of time
)‘ gince their mception have now become more pressing than before and the aggregate of I
which has also assumedWsp;(;poﬁﬁ.-g‘
11. The comunittee of the school have recently made an exhaustive examination 7 :
of the position and have submitted a unmited and strong representation to this
Government. They have forwarded a report on the school by one of their number,
Surgeon-General Corker, of which a copy 18 enclosed. This report as well as other
evidence which has come within the knowledge of this Government reveal the follow-
L&y rle. ing drawbacks and defects in the working of the institution. The strength of the 2
“ ' school is below that which this Government undertook to maintaingWhen the Civil ’
.., Orphan Asylums were merged with it and their funds added to its endowment fund ; \
St E 7T in spite of this, hundreds of applications have had to be refused; teachers cannot
: ity 376 Fadedd be obtained for the salaries offered ; the teaching given is not quite practical or
il ) . 4/~ suited to fit the children for their future lives; the water-supply is precarious and is
. ‘. ~ . liable to serious contamination by the unprotected character of the catchment area
s b and the channel; the sanitary arrangements including lavatories are deplorable and
)usi o+ o1« unsuited to an institution which boards a number of young children ; those for
R (:) washing are so inadequate that they result in the prevalence of skin diseases; the
or e W drying arrangements in the laundry are so intomplete that the children often have to
Vs, OF put on wet clothes; although a dairy bas been provided, a large quantity of the

{
1 :

'x:?)butter has still to come from the bazaar ; children of nine receive the same treatment
v ble) }ua(,0 a8 children of eighteen ; the need for a separate kindergarten department has been |, o4 Hedil
! i . ., continuously before this Government since 1909 and the Government of India were g
> phalso agked in this Government’s letter No. 441, Educational, dated the 27th July 1909,

~'for a grant for this purpose—but without any avail ; school room, sleeping, hospital

and kitchen arrangements all need improvement ; so do the quarters for the staff ,
' : "~2 , ~ » the lighting is 90 per cent below barrack standard ; while arrangements for fire- '
|/ " protection are utterly inadequate. , ;




——

6
12. Proposals on some of the above h¢  have already been before the Govern-
_ ment of India. A representation on the | ihject of the salaries of the staff, for
) instance, was made in my letter No. 75, dayed "the 26th January 1915, and a grant
-/ of Rs. 6,000 per annum was applied for. e question had become so pressing that
permission had to be given to the committde to employ as a temporary measure for
'\~ 7 two years teachers on the minimum rates of pay proposed in anticipation of arrange-
( v/+ 'ments for granting the additional funds reguired. The reply of the Government of
" India, Department of Education, in letter {No. 318, dated the 18th February 1915,
- has caused the committee great disappoinmént; they are mow pressing for a reconsi-
“'% L/ deration of the matter so as to secure petmanent sanction for the revision of/scale # /
roposed. }
Sty - po13. As regards the other needs of the school@n effecti ertained demand
12 7/ - for over three lakhs of rupees now exists, oiﬁwhichasum of about Rs. 1,564,900 relates ‘-)

to the following works of a pressing character :—

R8.
(i) Sanitary improvements consisting of the improvements in—

. (a) Water-supply .. .o ,o oo . e .. 10,500
: (b) Water-closets .. %2 o 3 A i o e 3925
1. (¢) Lavatories s N S ST T L o e &% v 20800

: (d) Kitchens .. W b fi- & s & e e 4,500

(e) Hospitals 2 o i %5 55 i e anl

(f) Latrines for Indian servants and incinerators Lo g 875

Total .. 26,000

(i) Dairy .. S i o e ol i i 8,900

(iii; Kindergarten depaitment, .. N i 4 i «» 1,00,000

3 (ivf Swimming bath iaf & R e .. 20,000

! Grand Total .. 1,564,900

n—— ——

14. The Governor in Council considers that the state of the Lawrence memorial
school is far from satisfactory and that th Te 18 imperative_ nepessit'y for improving it
in view of the important part it plays in European education in thls_Presidency. In
his opinion it is not desirable to postpone pny of the works mentioned above no:
to defer the carrying out of the revision of he establishment. I am accordingly to
request that the Government of India may be pleased to sanction an immediat:
recurring grant of Rs. 6,200 for the staff ﬁ@ a non-recurring grant of Rs. 1,54,900
for the works. : "

15. In regard to tke future the sng‘astion made by the committee is that the
school should be completely transferred to the local Government both in respect of

- - finance and of control. Asalready observad, the present arrangement under whick: !

h : the administrative control is with the il Government and the financial with the ©
Government of India is anomalous add difficult to work. It ean hardly be possible
to manage an institution like this satisfactorily from Delhi or Simla ; the complete
management should more properly rest With the Government of Madras, whose
Educational, Public Works and Medical officers would attend to its wants. ~On the
other hand the factor has to be taken into 8ccount that the maintenance of the school
is primarily an Imperial matter and on pritciple the ultimate liability has to be met
from Tmperial funds. I am to state that the Governor in Council is in general agree-
ment with the committee’s proposal as régards the assumption by him of entire
responsibility for the school and that he is prepared to consider any reasonable settle-
ment of financial arrangements essential in the interests of the school.

I have the honour to be,
\

A Heds 3
Your most obedient servant,

o
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