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Honorary.Rirector of FPisheries..

Fo Fhe Secretary to the Government of Madzas,
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Expenditure, Receipt
Total gross expenditure of ®o- ®Re
0il Chemiste branch 1914-15

excluding pay.

6137.

Deduct spent on items not
connected with soap making.

T T T

" e A wo we e

-

! Net expenditure. 5299.

| BExpenditure in 1915-16 to
: date on soap-making, inclu- 5115,
-ding out-standing bille.

i ' J‘ Total expenditure to date on
soap making experimenis.

Total actual cash receipts to

date for soap and potash

sold. 8787

recently supplied. 1678
Value of raw materials and
soaps remaining in stock
purchased or made as gshown

under expenditure.

0
{
!
{
Y
0
Due to Department for socaps g
0
8
¢

2609

purchased as shown under
expenditure(Bs.1973 less 16%
'ﬂ depreciation).

Capital stock (shed, plant et

¢.
{
}
{

B . o
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b :
: _ Profits on soap-making opera=} . 3776
' -Uin (about 30 tons of fish-o0il |

; soaps )

o Deduct velue of capital stockl 1776
i P e SR T e e e e

Net current profit on soap-
-making operations.(30 tong). 2000

- . . -

——

$ 2. I think that Govermment will agree that this is

very satisfactory for experimental work; viz. Rs. 2000

»

2 - net current profit.and plant intact worth Rs. 1776,upon

a gross expenditure of Rs. 11074, to say nothing of the

< —

profits which will be obtained on the working up of

raw materials (Rs, 1381) in stock., It is true, of course,

that superintendence is not included in cost (every
other item is), because it would be absurd to charge
costly expert superintendence to trifling 30 ton experi-

wmental operations of this sort; a Superintendent on
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on something like Mr, Menon's pay, would,in a business
factory, make 500 to 1000 tons and the cost of super-
-intendence per ton would then be Rs, 6 or Rs, 3
respectively or‘slightly higher.

4, Besides making about 30 tens of fish oil soaps

Mr. Menon has conducted a large variety of experiments

in other soaps as per G. O, No, 354,Bducational, dated
26th March 1915 in which these experiments were entrust-
~ed to my Department. Consequently the above cost
includes 211 charges paid on thqse experiments, and our
stock includes a good deal of valuable soap. Hence to
the cash profits on 30 tons of fish oil soaps we must
add the profitable knowledge gained by experience,

5. I mention the above in order to justify my promise
that I would return the amount of Rs,. 6000 granted me
by G. O, No, R, 265, dated 16th July 1915 with profit,
and to show Government that any further advances should
be at least equally profitable, since we have gained
experience and knowledge.

6, (a) Reguirements for current year. Last year the

orders for fish oil soaps came in only from December

and I expect considerable orders between this and 31st ;
March. I have also an order, expected to be preliminary
to further orders, for textile soap for the cotton mills,
while my household and toilet soaps should, after the
Industrial Exhibition is over, be made and sold in as
large a quantity as our small plant will permit, since,
as will be demonstrated at the Exhibition, these soaps
are very attractive both in quality and price and yet
will be sold at a profit,

: I have in hand only about Rs, 1200 of the current
allbtment; if 1 make, as I expect, at least 15 tons of
fish-0il soaps and 10 tons of other ordinary soaps I
shall require about Rs, 6000 in addition to the balance

of cash in hand; rather more if I am able to make the

.
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the more expensive.e=—and more profitable -~ toilet soaps.
I can, however, provide this sum from the balance of the
lump allotment in the Fisheries budget if Government

sanction such appropriation, I wall Alein wv#l'/a.%f.’

8. (b) Requirements for 1916-17. This is a much more

complicated matter., MNr. Menon's appointment ceases on
Z1st March 1916 (G, O. No., 354,Bducational, dated 26th
March 1915) and I do not know whether Government will
continue to employ him. In the above Government Order

I have been directed to report on the question, and my
report will be sent to Government (@féétl&kganuary. I am,
of course, absolutely in favour of retaining him, for it
would be absurd to begin these experiments of the first
industrial importance, and demonstrate: even thus early,
the possibilities of a very profitable industry, and to
abandon them when only just started, But there are itwo
complicating questions viz, (1) the terms to be offered
to Mr, Menon, (2) the scale of future operations or the
plant which he will be expected to wprk; on these two
points hang the queetion of the budget provision for
1916-17.

9. The profite shown above take no account of the
glycerine which is necessarily irrecoverable in our
petty operations. Yet it is technically accepted in
the West that a manufacturer who does not recover his
glycerine cannot compete - in ordinary boiled household
goaps - with the man who does; glycerine is the main
basis of profit on chéap household soaps. If however,

even without recovering our glycerine, we have been able

to show large profits owing to certain conditions which
make this Presidency - and probably most of India -~ favour
-able for soap making, & fortiori we should show better
profits and therefore present the industry in a more

favourable light, if we could recover?Eiycerine. But for
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hie, a small complete factory, as mentioned in a

/ﬁgé;fiifﬁ s L ;{) fairly detailed D, 0. of December 1914, is a necessity;

. xﬁf’/“’ C“ nothing less than an output of 500 tons - better 1000
tons - of soaps per annum will warrant or even enable
the recovery of glycerine,

: J ' Moreover, only such output warrants the appointment

o ~— "M~ of an expensive expert, whose pay of, say Rs., 400 p.m,

o ¥

» it

% R or Rs. 4800 per annum means Rs. 48 per ton on a petty
output of 100 tons per annum, and only Re., 8 per ton
on the very modest output of 6oo tons. Hence a small
factory - for a 500 ton factory,which means 10 tons per

3
full investigation of the soap industry on its techno-

% week,is very small = is to my mind, essential for the

|

-logical but especially on its commercial side, and for
the training of a soap making class of men, while, being
complete, it could, if necessary be sold at a profit,

> R ‘1‘ 10. Now whether at this particular juncture financial

or other reasons admit of Government starting such a
factory I cannot say. Moreover, owing to war conditions,
it may not be possible, even if sancticned, to obtain and
put up the plant for many months to come; it has taken

me 6 months even to get a few thousaﬁd tin cans, and

" . machinery firms ask many months to complete simple orders,
Moreover, plant is unduly -abnormally- expensive at the

- . present time, Per contra; there is a good deal of second
‘ : hand plant obtainable in England, as well as new plant
mkiXm kept in stock while the simpler classes of plant

; can be made out here, thus saving time and cost.

\

| estimates, were ordered, it could doubtless be obtained

|

| and paid for in the year (1916 - 1917), and it will rest

Hence if a factery for which I already have complete

%with Government, on receipt of my January report, to say

)

; whether they will obtain it. I should for such a factory

L}

and for the building and running expenses for, say,
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say, 6 months require at least Rs, 75,000 which would
include glycerine recovery plant, and make at least

500 tons of soap per annum,

11, Possibly the following arrangement may be sufficient
for 1916-17. With additions to plant and shedding costhgr
Rs, 7500 viz. extra soap pan, other steam pans, engine,
and a special toilet soap plant which could turn out 3 to
5 cwt., per day of finished toilet soap cakes, I couléw
guarantee an output of at least 100 tons per annum, and
probabiy 150, though I should still have to lose my

glycerine, For 100 tons I should require for running

s—

expenseg for the whole year say, Rs, 32;:500 including

the pay of the Superintendent; hence the gross require=-
-ments for 1916-17 would fe Re, 40,000. This sum represents
a Government outlay, but (1) Government would at the end

of the year have plant worth about Rs, 10,000 including
existing plant, sheds, etc,;

(2) Government would have sold at least 100 tons of soap

at considerably over Rs, 30,000 which is merely the price

- S — R e ———————

R re—

of household soap;

~ (3) Government would—have obtained a mass of invaluable

technological and coﬁ?&cial data on which capital could
base ite ventures;
(4) Government would have begun the training of men who

would eventually assist in establishing the industry.

I have the honour to be
Biy,

Your most obedient servant,

Honorary Director,
Madras Fisheries.

C.R.N,
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Excellency's perusal. notes by Mr,Tressler

on the same are also attached. .
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