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1. Inreply to G.0. 1186 Educational I have the honou: §

to stat:hz part of the pencil machinery was obtained on loan :
: Gcavada X d
’from_ Messrs ., J:mes f‘ Co, a oopy of their letter being en-
closed for information. The other part has been given- me
a8 & personal loan by Brother Emile of Vizagapatam. . As £
this loan is a personal one I have no documente bearing ﬁ!raq»f
As I have explained in my letter No.87 dated 25th February }
1915, the plant was originally worth Rs.40,000/- al
2. As regards the cost of the experiment , I regret E
that I am unable to confine expenditure to the limit stated,
becauge I have alrsady exceeded this amount. As 1 informed

Government in my ketter No.8l dated 27th April, expenditurs ’
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~ up to the end of last year was Re.5,800/~ —TThis tnm~— RV

& :
>/ o f i : : : : o)
é<$ f f ' out decent pencile ig indispensable.

o
cluded Mr. Luber's pay. ‘As I thHen told Government the

ourrent expenditure was estimated at about Re 200/— . ! %ﬁo v ! V” i r 5.
, complete and the expenditure stands roughly as follows:-

As matters now stand the factory is practically .

month , and in the last 7 months it has’actually amounteé’

. to Re.1,800/- e : e "\650' | 1914-15. Re.5,800/~
: 3. In eddition to this expenditure I had to pay | X : 1915-16. Current expenditure (7 months)Rs.1,800/-
g -‘Z / ; ! Capital (forshed) R ,000/~ 5 3
.~ a good deal for sample woods to test . Of gtich woods i j[ ) : Timber. R .1,0007/ - WS
3 & -/ Incijzfjg?.ldabilities. Rg. 900/= g &
. about 30 varieties have been carefully investigated and i.‘ ' £

, : -4 Total. : Rsl4 ,500/ -

| 3 selected. The selected timbers have then had t6 be

j{fpurchased in bulk in order to ascertain what the actual of which Rs.5,000/- represente & permansnt ascset.

]: cost delivered would be and also to see wnether they o 64 7oy A AR et She @04 L FNINAEE A0 SN e

would prove satisfactory on & la;ge scale It will be what is to be done next. The position is that I now

pvident that although one peiée of timber gives good have & factory at command in which I can make pencils

be edually gatisfactory. Thﬁ wooq item amounts to turn them out I shall require a certain amount of working
LR 5

_ abaut Re. 1,00 Z of which it may be hoped that & pro- capital, and I request to be informed what I am to do.

¢ : Pending orders from Government I shall pay off liabilities
’ ; / A ey - (included in the above estimate) and shall retain the fore-
men for the time being: otherwise expenditure will be

4. The next item is one about Rs. 5,Qéé/ for ‘the

construction of a shed in which to lcoate the raotory stopred. &

On this matter of lecation I had several discus« {ons with /7. As I have explained future expenditure will be of

yr. Chatterton, a8 the result or‘whioh it was decided to ’ ' the character of working expensee and I would ordinarily

renove the machinery to Madras. Here 1t became neces:ary expect that after Christmas the experiment should pay its

o"provide accomhodation. Government will remember that . ‘i way. = If Government are prepared to go on I shall have to
i

9 or ld'months ago I submitted Droposals for the establish— : ’ﬁ_' | ask for funds proportionate to my receipts. I can only
ment of & branch gchool at Washermanpet and these proposels e L'““jlg%' (;64) raughly eetimate Wyat. thase iwolld be . . To begin with I
EBe Aovtrt ) FEH \)(
rs generally'apnroved. One part of the proposed build- ghtﬁaw#ﬁmLf '“f ’ shonid thin%~33333_§?i§m99942_EE%EE%ES alloted !

ings consists of & detached foundry and Black Smith's , Y g 8. If Government do not wish to take up the venture..

shdp and I accordingly construoted this in advance of the { }' ‘ J DeNABN S0 (e ABERTIINE WISRDAR L may e JRIRTARRG e !
W}rrest of the school so that it night serve to acoommodate | in my public or private capacity to form a company to deal

!

E~ﬂl¥ Wuotl ractory for the tim beirg. I au inforned | with 15,00 eitieionse the aaimany daih TameaishAl SupeRy |
. — L owing concessions from Government. |
i' that this aotion wag irregular, and I ought to have applied s s > ‘
| 5 . ; a) To be allowed the use of the existi 14
¥ ror Government sanction in the first instance. If this 3\ _ B : s pui dopiont
e \ B a period of one year, or as long as convenient to Government,

ig correct I regret the mistake and can only explain that
Government being at liberty at any time after 6 monthe to

. a8 I have 3 men's work to do at present, the matier escamed % ‘ y '
bi.is o / : P i / e . give the company 6 months notice to quit.

noti I«y'as "?var under the impres-ion that

(b) That for a period of 5 years®or such psriod as
Government may fix, the company may be allowed to SeCure

{
timber from the Government foreste free of seignprage

Sl - .
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' charges up to & maximum as follows:~ i ‘ : ;
| : In the Chrome Tenning experiment (regarding the disposal
2 years . 10,000 o 4 s
3rd 4th & 5th Year 15,000 ¥ X of which I received some credit from Government) the net
3 Thie will cause no inconvenience to Government since the > 4 } 4 ; /( s ‘ cost was about half a lakh and the total amount spent was
g . A\' j .,n i L 'Il ,.,.',Iﬁ -
. existing building is of no practical use until the Trade ﬂl w"‘h“ = \,,i o Yo S ) over 5% lakhs of rupees. Within the limite stated én the
' AN/ N ';"')1:‘ Y50 € ‘
School ies built. It will taks about 6 months to get up /(_4.“ 1;, ; e G.0. no practical results can poscibly be expected.
' the superstructure and to squip the mein building after w
 the foundstions have teen qug and until they are dug ths
company may be allowed to remain in pos-ession of the buil€ing . I have the honour to be,
L5 ) o

(¢) That Government in the forest department will |

. give all assistance possitle in the matter of obtaining the ; Your most obedient servant,

‘:, wood supoly. e |
’ (d) That tha"compa.rw be allowed to mine graphite in : s : %

the abandoned ’31dﬂm'ppa(Godavor1) mines and be permitted - : . |
1 Director of Industries.

&

~ to remove up to & maximum -or‘ 30 tons at their own eXpenss,

| put without paying soiuin:omge. - b al i . '
; 3 B g ¥ 2 4 ' g

(¢) That Government will for 2 years permit the company i : k.

L

o utilize free of charge the services of M.R.Ry. C.S. ' : ' g i
. Ramachandra Iyer supervisor in this department: the services 3 ¢

<~
:

of this officer being subsequently placed at the disposal ; ™ A &

P

. of the company (if desired) on payment of the salary he |
draws in Government service. These concessions will be | ; -9 » j4% Bl ¥
aprlied for by the oulpany.whother formed by me officially | g : a‘ 0 e '
or privately: the only difference ‘botwben'the two proposals ' | " & X ' |
18 that 1f it is to be & company started in my official ., V. '
capacity, it will have to be & public one and be advertised » ' , ; '

for subscription, whereas in the second case I would make

| my own arrengemsnts to teks in whoever I liked. I have

offers of capital to continue the work from private parties.
9. I have roughly outlimed the poscible alternatives P
R | ; !
‘ in order to ascertain the views of Government on the

subject. On receipt of & reply I will draft a prospectus

~ in accordance with the lines suggested by Government and
" submit this for approval.
| 10, Finally I venture to point out that 1if it is the a

‘ intentim of Government to confine mdwebsies—be sxpenditure y v,
on- : of the order stated in the G.0. i
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Copy of Messrs. Innes' letter dated 25th Febraary,'l5.

_....»
%ﬂ

<

! (1) The machinery shall be placed at your disposal for one 3

ybar on a rent of Rse.250/- for the plant and building
& & St
‘ (2) The machinery apart from building an:Engine & boiler may
be put at Rs .4000/- cash value and Rs.8000/- share value.
» . - If the experiments prove a success and if a company is
& g o :g, : o & ; : to bg formed the company _to retain the machinery in toto
‘ *%?iwm | & . | giving us the option of asking for Rs.4000/- cash or
“ : » : o - shares to the value of Rs.8000/- if the experiments prove
ﬂi».f ‘,,. * o % | ‘ a fallure we agree to take back the maohinéry.
' ¥ Jﬁé« 4 : B (3) You may shift the machinery whereever yog_giggggﬂpxgnidgdw"
at the end of _the year 1if a _company is_not to be fornod

X A bbb
I Wl ‘%‘ ® " Tt i,

Ly ; S 3 it is replaced in_the original _Place.

2 . FRS——— RESIUAT L s ans

a4y

. g; . & y e 4 ¢ (4) We are given the preferential treatment of buying shares
- PR :
ﬂg ; ,gjw : ‘ ; f\ up to Rs.1500q’7- in any pencilfactory that may be started

= 2 which receives help from Government
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¢ B A PRI DEPARTMENT. i

iaw TAN 101 ! y
Rmﬁ\{d L AL B G TR G 7 J S
| | ‘ Subject. P \
MY% ki A PENCIL FACTORY. |

‘ : Requesting early orders regarding the future
. » : ‘
. of the ———— d

ﬁ.':\t\ ; | : : ';No. ; _ No. E//

'( : _. ' ' o e R e S ek Station.,.,_...A..lL..9’....d.._r....a....a........._..., Dated the ..18th January, s, 5016

: : : : Feomn (glama) 0K B/ V'I‘z:essler W P e

(@wh}naﬁon) _.Directer of Industries,

.

: ' - Jo Fhe Secrekary bo the Sovermment of Madzas,
: s ‘PAuncationesl @expa’ctmeml'.
: SLZ«, :
: 7 ~ I have the honor to invite attention to my letter
A e i | f* {9 ( t ”‘; ‘ of No. £ 11 dlaled gm 75 regarding the future of the Pencii

‘ Factery. In that letter I gaid that I would stop ex- "

.

. ‘ penditure as far as possiblq pending eorders. The weork

is, however , suffering severeiy in conéequence and I have
to request that very eariy orders may be passed. Mean-

time , in order to avoid stagnatien, I find it necessary

to do at least a certain amount of werk but expenditure
will be limited to about Rs.250 a month until orders are

4 received.

I have the honor to be,
8ir,
Your most obedient servant ,

/ Dire6tol of Industries.




X Regz'stéred...........o):. foods & g l’lé ‘

Subject.

Regarding the weods te be used for Pencils.

KENJLOS REs.

| ‘ . : : i) | . o No. E//

| Station . M & d.r 8. 8., Dated the .20th _Jamusry, 1916 .

¥, ¥ . Bpare copies

e g ‘ | | ~ | Jrom (9‘me) K.T.B. Tressler, Bag..

- (@ooiqnation) _Directer of Industries,

Lt 8 R et 3 L g AIAE T Fo She Secrelary fo the Sovernment of Madzas,
B 0 j | | | Educational @zpazl’menl'.

' In reply to Government Memo No.4048-2 Mdl. dated
- : 15th Instant, I have the honor tc state that I propose to
bag_ : : ! ] use Givetia Rottleriformis.

i 2. There appear to be adequate supplies of this va-

o T

. _ . k _,‘ < riety. I am offered a permanent minimum of 5000 c.ft.
a5t e ) . ; AL . : from Coimbatore and about 25,000 c.ft. from Kurneel. If
. the Kurneeol supply does not come up to expectations, I
. ' : | | .will supplement with Odina Wediar.
| " : ;. I The supply now arranged for is for a full sized
| factory. This year and pessibly next, I shall not be

able to use more than 10=~15,000 c.f%.




" :
' i
E 4, Givetia cests 4-5 annas per cubic foot delivered

B at rail station. Of this sum the seigniorage igs 2 annas.

Odina is much abeut the same in price. The maximum seig-~ -

niorage Government would forege is therefore 2 x 3Q,000 e

a :
annas or nearly Rs.4,000 anmually. Thie:yua: and next

"'h' value of seigniorage charges will be about half.

. e 8.

I have the hener te be,

e gir,

Your wmest obedi‘cnt. gervant,




Again G.0. No. , dated 191
Current No. from the , No.

Current No. 4 #2 &  from the H. .No. &# ,dated f2= ”.19] o
: L
S\f{ ; ¥ ) |
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The forest section propéses to make a ?

reference as regurds concessions Lﬁ) nnﬁ {c) recom- ”1
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f . | pepcil company. As regards concession (d) regarding
E : | free mining*for graphite aAttention de invited to the
f : | office nqte at pages 8-9 of notés and to special
: % Officer's note at page 10 and it is for orders whetnéf';&
{; ' ‘1 ‘ : _; this point also need be referred to the Board. If con-
it o 1‘-sidered unnecéssary it will be struck 6;¥ﬂf§om-the
| ?;draft endorsement put up below and‘&hé file ‘sent to
| %éuhder Secretary., .
| MV
28-1-16., :
V.AJA,
| ‘28<1e16,
!* 4 i s aQnafhemreferewce as to graphite is not necessary.
:Aa the seignpgggeuwiﬁaégmoqgtfﬁgJ9n1;;20Qp t?ip‘ygqr
i land as lr, Tressler wants orders it might be as well

| e gl P R A
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‘ From the Revenue Depar..men notes above

: e ¢
A sy ,.4, f o — v s

it will be 3een that that Depariment are no’

winelined ‘to grant.any conceasions to a private

7 company in regard %o the ‘supply of wood from

'QZ PR Sl g . —
|' Government foresis or the quarrying of graphi..e
; v il *.
\ from the Godavari Mines. The proposal of Mr.

Tregsler thati a company should be formed by him

; -
in nis puvlie or privase‘éapacity seems o be.

sut of tho question. He must have no financial

interests in Shal company. All %ha' he can 4o
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ih connection with the pencil factory to be finanoed
and run by the privale oohpanylis oniy to give his
expert advice and supervision occasionally. 15 is

for orders whesher Mr,Tressler may be asked ‘:iggt:ﬂﬁ
if a private company can be fprmed subject So these
donditions énd wi thou’ expecting any concesslons from
Governmen$ ¥ in regard 40 wood supply or quarrying of
graphite,

2. If 1% is considered that the chances of
forming a privale company subject %o the above Ximix
limitastiont §K very remo:e’ then he only alternative
is for the Governmen: t0 constinue to work the faclowy
at Stheir expepéé. Ir; this case it would be desirable
to lay down some specifié limits as %o the amoun:*
within whiech Mr,Tressler ghould confine his expéndi—
ture upon further experimenf.s. The papers before
Government do no% show tha’ the business had advancel
beyond the experimental stage 30 a3 o justify the
gtarting of a factory on a large commerdial scale,
We have no information as %o tl;e quantity and qualiy

of the pencils so far manufaciured by the depariment

and their commercial value in the market. Until we
nave some definite information on these poinss and

an

sap biaabdaielihy - L3 sl
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an assurance Walasicesd thalt the indusiry can be

suceceasfully launohed on a "oﬂgrcial scale,is does

AEICCR st

3 not appear %o be expedient %o start wkth the faclow.

ot 15 is therefore for orders whether Mr.Tressler may

ba asked to confine his expendilure up t.o"say,

Rs.5,000/- and submil a Tepors: on the financial re-

| # sults of the work conducted with that am oun?. i

’i _ 7 ayh&

Hia Exnellenoy.

2 4 5
w‘ 1
. B e e

2 o (§§ In G.0.No.1186 Bdl, dated the 2nd November 1915,

My ,Tresasler was told among olSher :hinga':hw: the

TR Vo By

!
| o e
=
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|

} :

i _total expenditure penai‘l expariments should
! ba limisad %o Rs.10,000. In reply he has wriilen
i ¥ hiz lebiers da:eS%iS:h November 1915 and the 1§th £ o
Mu‘z 0’* 0.‘1 ' "

(N i | : :

| Jonuary 1916. In his first leSter he mentions (pams
§)~ha: she expenditure till mom inourred and liabi-
1ities undertaken amoun: 5o R3,14,500 and he wanis

| 4 1;‘ LWL a %

' 2 A an allotment (para 7) of R3.5,000 for going on wilh

| sthe experiments. In ofther words, he wanis in all

5
R3.20,002’a3 againat Sthe R3,10,000 prescribed by &
by
g ; If° Covernment. In the a.l:erna.‘:.ive‘he wanbp'ermiszion

s
(para 8) %0 promoie a company in his publie or

+
i

-~ . T £ &
3 & number of connes-
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sions %o be granted Lo the company. In his senrcnd

@

lats

w

r he oomplaing ‘thal work is suffering severely

on acrount of the delay in ggasing ordera)and o

(7

avoid stagnation, he reportshre iz inourring an

exnenditure of Rs,250 per menaem.

£

2. Az pointed ou’ by Mr,Todhunier at page 4 ante

ferkd

jus$ now, whatever may be Sthe view Saken of his

we can.hardly throw Mr.lﬁ Tressler

A

conduct in acting in an:icipa:ion of éane:ion.Mr.
Tressler has go:'io the 3%2:2 of manufacfure and I
would allow him %o procneed wifh and complede She
experiments and repori Ihereon 30 Shal we may»hAAAa
INRNANANSSS  Kiow whe;h;r penail manufacSure will
or will not be a aoﬁs?cial sucness. In modifieatibn'
therefore, of the limit of Ré.l0,000 fixed for %he
ﬁénnil axperiments I would fix 83.20,000 and would
W
ask UiTre&ssler @onnlate his experimants and re-
port there@n a3 expeditiously~as possible,
S The notes from page 5 Lo page 16 deal with the

-

question o forming - & privale sompany eta, If

seens %o me sha% Shis proposal should be M
I is the 3#?03: way of bringing on us the
wrash of the Secrastary of Staltese=] mean the aclive

0o \ “d4an \ 4 LA Avrantar ot I A
JL L W -4 v\l A il b - w'J & :

o A

s, S
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, promo sing companies. INARUNL AL Zoko.,
: _ : : ' mﬁ ACAAININAL RS The guestion of
# i w ” !

' ’ |  oconeessicns %0 s company which may or may not

$
»- p\;\f(‘ W4

: : i b ¥ & tormed need not MAKRAS be now nonsiderad,

2 $nould the result of Mr.Tressler's experiments

E be 30 encouraging thal privabe people form a

nompanyé:ithout antive interveniion by the

‘

| 8§ Director of Indus‘.’.ries)and shouldi a eompany
4 : so- formed =3k for concessions, the guestion

. B . whether any oqnncssioxg should be granted and
' ‘if 30, what they should be, may be oonsi'iered.

In the meantime we muss insist upon Mr.Tress-

-

g : | ler concentraling his atiention upon the experi=-

4 | | -menss in hand and bringing 4 %o a conalusion

i within areasﬁnable period of 4time and re-
poriing thereln; and o enable him %o do so,

A e : B we.may give (fhAM him some elastinisy in the

: | master of gxpenditure. I do not Shinf.that she
- : ( v :

|

e

sun of R3.20,000 can be considered excessive

: | for th@A experiment$
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)/ Edunational Depariment.

"'3' : @ 3 : ¢ v 51
| B  Read again. G.0.M0.1186, dated 2-11-1915 3 :
4 & ; [ g
’ ” w
" o ! R2ad also:- : o8 »
| C.No.454, From the D.I. No.EB.1ll dated 15%h November 1915, &
: J2 : o 202 ’ »» 19th January 1916. f
. : ' 8 # W e ey ,, 20th January 1916.
4 : qMs L N £
s Qrde r:-,BA’G :
‘. /es: '
Lv . rd .
: & % 1% In view of the large expenditure
E M’
: ; g , : ne b i already incurred on Sthe pencilemaking
. ‘ . ' : & i x‘e\ N \/«."’Pr ? : ;
i .. b ‘ i g b ,{;\!\b experimenfs and of the desirabilii..y of
: e ' " ; : : ) v . ' - : deternining the progpect of Sthe indusiry
\ V 3’ ; 4 ' : : : ‘ 4 : g
. : ‘ e y as a commerdial concern, the Governmen$
. 4 3 -~
* E ‘\y_y _____ -8 ."‘_? .
. '( Ay y - that Sthe experiments which have
i ) { " Q . .l ‘  ' been sbtarted by the Direector of Indusiries
o7 O SUAEIN, _ - : CornAine b -
wrochepongevem, | |\ & ~ g e : g ~ should be e limi}
L5 - Bl : v ; ; of expenditure on thEsf account fixed
| - # ? @ in G.0.No0.1186 Edl, dated'the 2nd Novem-
AL . : g ‘ ber 1915, will MW be raised from
i . .
' E R3.10,000 % R3,20,00Qf. The Direclor
¥ \ . . : : ’ ’ (,
, . ' : " 4 : 1 s will be requeated Yo complete the experi-
. ’ : - ; ' ' “ \k ments and 50 report the results %o the
. ) : . | & 0'3/0&5 Governmen as early as possible.
& 87 i y . : - ¥ ' ‘
| ~ | L . ‘ . '7:7/4
4 ¥ »' L -
¥ P = § " 'g . . ’, s w
; g 3 . ; ¥ o } € *";Z'* & \ : T ‘/
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