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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT,

Rrap—the following paper :—

Letter—from M. Youne, Esq., L.C.8., Collector of the Nilgiris and Vice-Chairman
of the Committee of Mansgement, Lawrence Memorial School.
To—the Secretary to Government, Educational Department (through the
Director of Public Instruction).
Dated—OQotacamund, the 10th February 1916,
No.—3930. .

I have the honour to submit herewith the revised estimates for 1915-16 and
budget for 1916-17 for the Lawrence Memorial School, which bave been duly con-
sidered and passed by the Committee of Management, for the favourable consideration
of Government, with the following remarks.

I.—RECEIPTS.

The sum of Rs. 3,415, being the balance under the new rules of the Pro-
vident fund, has been credited to the sechool accounts in aceordance with G.0O No.
776, Educational, dated 16th July 1915. The sum is considerably less than the
balance shown in the books, viz.,, Rs. 5,260, owing to depreciation of the securities on
selling out. The Comuwittee feel that this sum has been given by the school for the
staff and will be grateful if permission can be given for a reserve fund to be o
with it to include any bonus which may in future lapse to the school under rule 8 of
the Provident fund. The Committee propose to utilize this in paying an additional
bonus, dependant upon the amount at credit and with the previous consent of Gov-
ernment, to any member of the staff completing twenty years’ approved service in
the school. This would mean no added expense to the sechool. The Committee desire
to point out that all Provident funds of Kuropean schools in the north of India are
op a cent per cent basis.

I1.— EXPENDITURE.

Boys’ branch.—Under I (f) (2) Boys’ branch, Rs. 1,000 has been deleted
from the revised estimates and carried forward to the ensuing budget. The gymna-
sium is under construction by the Military Works Service but is not expected to be
ready till 31st March 1916. The old gymnasium cannot therefore be converted into
the new carpenters’ shop till next year, and a portion of the money for fittings is
therefore carried over.

2. Under II (b) an additional sum of Rs. 1,000 is added to cover the increased
cost, owing to the war, of such items of food as jam, cheese and oatmeal which are
obtained from England. This also includes an additional sum of Rs. 25 per mensem
in lieu of the free board to which the senior teacher in the Kindergarten depart-
ment is entitled, sanctioned by the Committee as a temparary measure until such
time as 1t 18 found possible for the school to board her.

3. Under VIII (3) the provision of Rs. 10,000 for a new organ is included
in the budget for 1916-17. Qwing to correspondence ending in G.O. No. 1831 W,
dated 6th October 1915, regarding the dimensions of the new arch, it was impossible
to give final orders regarding the organ till 29th November 1915, and the contract
with the organ-builder was signed on that date. The organ-builder hopes to send it

as soon as possible, but owing to the difficulty of transport, it will probably not be

received here till next financial year.

4. IV (1) provides an increase of Re. 1 to the general cooly, who is practically
doing the work of a book-binder, for the last 25 years without any increase of pay.

: Rs. 650 for a dining room for mast

ldings provides for four unmml};ggth, f two rooms eac

: together, which is desirable, difficulty and inconvenience

felt owing to the fact that the master in whose quarters they agree
; the use of one of his rooms and is left with a bed-

would be attached to the kitchen of the above

6. Girty branch.—The Inspector in his report recommends the additio
{03, H - - f
two mistresses for the kinder garten section, one for the boys’ branch and one f::'l tl(:'e

- number of boys in the kindergarten this year has been 72, and the average number

of girls 40. Each of these is divided into four sections, i.e., standard i, and infants i

il and iit.  Until the new kindergarten building is sanctioned, these cannot be ta
together, so that the three teachers of the kinellzrggarten departn’lent (including the ;ga%t
teacher) have Aan average of 112 pupils (and a present nuinber of 122 pupils) in eight
sections. This is clearly against the regulations in the Code for European schools.
It ls’dl.moult to arrange for the board and lodging of an additional teacher on the
boys’ side at present, but the committee suggest, pending the revision of the staff so
urgently n , that an additional teacher may be added to the girls’ branch, who
would ulso, as the kindergarten is one section of the school, be available to help in
the boys’ branch. The committee have therefore added an additional teacher for the
Xindergarten at Rs. 80 per mensem, plus board and lodging, to (1) (a)—thus bring-
ing the normal budget of Rs. 9,110—(including increments due for the year) up to
Rs. 10,070. They trust that the Government will be pleased to sanction this for
two years pending the full consideration of the question of the staff, as sanctioned for
masters under G.0. No. 1459, dated the 19th December 1914, The committee
think that this is the ‘absolute minimum for anything like efficiency and it is clear
from the budget that the funds of the school can bear this, :

7. Under III (¢), six scavengers at Rs. 8 per mensem were sanctioned b
committee in lieu of three at Rs. 8 per mensem, and six at Rs. 6 per mensem, Z;sthi:
seems Impossible to get a reasonably efficient scavenger on Rs. 6 on the hills. It is
probable however that an additional scavenger will be required when the new staff
quarters for mistresses now in course of erection are occupied.

8. Under IX, Rs. 600 is budgeted for converting an old store room into
htch,en for instructional purposes, and for the use of the members of the s(;:}‘i.m Th:
Girls’ school kitchen has been frequently condemned as most madequate, and the
cooking for 165 girls and 14 members of “the staff has to be done in it. It has also
ot:n.fe"!e us :.lhe kltchel‘lﬁl:g whigh aI;g teach the girls cookery. It would save much
oufusion and overcrow a enable the girls to be taught 1
lines, if the abuve could be sanctioned. i e

. III.—REMARKS.

The usual allotment of Rs. 500 for the boys’ branch and Rs. 500 for the o 1s?
branch haa been adhered to this year, since there are at present no suitable qua%lt;rss
for the additional matron sanctioned in lieu of extra nursing at present.

- 2. The Military Works Service have, in erecting the new buildi '
up the site of a tennis court. The Assistant Command?ﬁg Royal Engine;:glfc;p:k ::)l'
be able to pay for this from savings on the estimate of Rs, 45,000, but in the mean-
ﬁe, a: ?;; loss g:t' the -tex:ims ezonrt mea:;s a good deal of inconvenience, the committee

ve, a request, sanctioned a sum of Rs. 390 for a new one, to b 1 :
Military Works Service, if possible. M e

3. A tentative allotment of Rs. 400 has been put down in the revised b dg <
this, but it may be pOSSible to pay }Ol' it’ llnder,savings under VI (B uﬂding:)‘get fo;

& 1t 1s hoped that the marginal notes sufficiently explain any other devia.
tions. The increases under establishments are due to the normal Increments in the
sanctioned saluries. I regret the small delay in submitting this which is due to 1y
absence from Qotacamund 1n tour. ? - | Rt
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girls’ branch and also spoke personally to the Principal on this mattor. The average
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Opening balance
1. From Government—
1. Grant<in-aid .. .
2. Building grant .. ek
I1. Profits on sohool property—
1. Donation and interest on
Government seourities.
2. Bank interest on Fixed | 1,023
Deposit Acoount (vide
83).
II1. Special Funds—
1. Subsistence allowance .. | 7,744

2. Fees 5 \»

3. Telegraph Department

1V. Indastres—
1. Recoveries from Military |
Works Service. i
2 Refund from Publie
Works NMepartment. i
Miscellineons— !
1. ®ale of stores .. 3
2, From Nilgiris Volanteer I
Rifles compensation Iot;
hoots |

|
|
|

Other items .
pecial money prizes
5. Donation % '
6. Fixed Deposit matured . .
7. Balance from Provident
Fand

Expenditure.

. Edueation—
(a) Scholastie —
1. Establishmeut

2. Books, prizes and
stationery.

3. Library .o .o
4. Examination fees .. |
5. Special money prizes. |
6. Scholarships ..
(&) Artistic— |
1. Band establishwent .. |
2 Hnnd. instruments,
masic and repairs,

3. Honurarium to baud
examiner.

4. Gymnastio establish-
ment.

5. Apparatus and games.

(e) Telegraph—
Premia

(d) Drawing —
1 Estsblishment e
2. Mnterixls, models, ete.




Lawrenoe Memorial School—Budget, 1¢
uu‘ \6. bn::t For
“h916-18" [1916-16.

Boys' Branch—cont.

EBaxpenditure—oont, RS, RS, RS,
VIL. Other charges—
Pensions .. SR 1,630 | 1,380 1,380

VIIL Ch;Pel-—
1. Fstablishment .. 891 3538 403 b
. Improvements .. 473 200 200 TPy
3. Purchase of oxgan .. | .. 10,000 | .. | Fide covering

. Tuning and repairing A $ 16 “ees

o 3
& Exuaor:ig:‘n:n' -
i. Sinking fond .. 1,511 | 1,653 1,683
2. Improvements to build- | 5,730 .
ings.
New buildings--refund to | 45,000
Assistant Commanding
Royal Engineer and to
Government.
Municipal tax .. 9
Toll i A 261 b
Refund of fees . 20 3%

Total expanditure 1,72,979 [1,45,854 [1,33,883

Closing balance 41,863 | 9,796 | 38,

e e e | sy, seen. | w——

Erf\n‘c_l_r_totnl receipts .. (2,14,832 (1,656,160 [1,69,509
Girls' Branch
Recerpts. i

" Opening balance .. t 14,606 | 10,626 | 11,494 |
From Government— i i
1. Grant.in-aid .. .. | 25,200 | 25,200 | 25,200

Profits on School property— ‘
1. Donation and interest 1,909 | 23,015 | 23,015
on Government Secun- |
rities | !
Special funds— ,
1. Subsistence allowanoe

2. Fees A
Miscellaneons —

1. Sale of stores .. .

2, Other items .. .e
3. Special money prizes ..
4. Balanee from Provident
fund.

Total . 76,228

Expenditure

1. Education—
(a) Scholastio—
1. Establishment

2. Books, prizes,
stationery.

3. Library . a5
4. Examination fees ..
5. Gumes .. . ot
6. Taning and repairin
piano.
7. Special money prizes..
(8) Drawing—
1. Establishment A
2. Materials and models.
(¢) Typewriting—
; 1. Establishment ik
2. Material and
machines.
(d) Technical —
1. Establishment i
2. Needle work and
cookery class.



-

)(wi- to which
debited.

I.—Education
Do.

Telegraph instructor

bt bt ot kG ok ok ik it

Munshi .. .
Do. Carpentry instra

I.~Fducation and ; i
IIT — Household .. | f ! | Band instraotor

Do. | Gymnastio instractor

II.—Victaalling ..
III.—Household and
IT.—Clothing

III.—Household

| Bioward:s.

| Senior Surgeon ..
First Junior Surgeon
| Clothing Sergeant s
| Boys' non-comwissioned
officers,

Matron .. o ies

| Allowance for teanching
| Do. do.  drawing

Do. fortypewri .o
Do.  to librarian. ve
Do. for supervision of

games.

An initial salary is sanctioned for two at Rs, 150

3.0, No. 1459, Educationa); dated 19th

Girws' DepanrussT,

Head mistress
First assistant
Second do.
I'hied  do.
Fouorth do.
Fifth  do.
Sixth  do.
Seventh do.
Technical mistress
Head matron .,

First assistant matron
Girl orderlies .,
Kitchen matron
Mlnltron o a2 . oo
Allowanee for tesching singing
Do. do drawing.

.

——
2%

S e e ——— s -

I11.—Household and
I1.—Clothing .
Do. ¥
II.—Victualling ..
III.—Hospital 5,4

P et e Pl Ped e D hd bt Gt P g ek e
T e bl ]

With board, elo.
e e e

Kixpexcaurex Depanraesr,

Head teacher ., ¥
First assistant

Second do. ,,

Pupil teache

Assistant teacher

Nursery matron

J.—Edueation
Do.

S —————————————  —————————————————————————————————————

mensem for

uH'I::‘M certificated teachers




N.R.C. No. 1366, dated 23rd
: © Submitted.

Order— No. 287, Educational, dated 17th March 1916.

The budget estimates of the Lawrence Memorial school,
7 are accepted with the following remarks :— R s
(1) the. sanctioned scale of pay of the third assistant master in
branch should have been shown as Rs. 125—23--150 instead of as K
mensenmn. v o
(2) The Government approve the proposals for the construction d‘ d
room for masters, the provision of a tennis court for the bok branch,
conversion of an old store-room into a kitchen for the girls’ - AR
(3) The Government also sanction— ' :
(a) the payment of an allowance of Rs. 25 per mensem to the seaior teach
in the Kindergarten department in lieu of free board until such time as it is fo
possible to board her, %
(b) the enhancement of the pay of the general cooly by Re. 1 per mensem,
(¢) the employment for a period of two years of an additional teacher on
Rs. 80 per mensem for the Kindergarten department, and e
(d) the employment of six scavengers at Rs. 8 per mensem in lien of the
existing three scavengers at Rs. 8 per mensem and six at Rs. 6 per mensem.

(4) The Government regret that they are unable to modify the orders already
issued in G.0. No. 1272, Educational, dated the 24th November 1915, on the Com-
mittee’s proposal to grant from the reserve fund at its disposal an additional bonus
to such members of the staff as have completed an approved service of twenty years.

(True Extract.) ; %

P. RAJAGOPALA ACHARIYAR,
Secretary to Government.

/

B

To the Director of Publio Instruction.
»» Committee of the Lawrence Memorial School, Ootacamund.
» Acocountant-General,
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INSTRUCTIONS FOR THE
- SECRETARIAT.

(a) If ,a“pa;iar '>'i‘s. ‘marked to be

D T L

3. The following are the proposals of the Committee referred to above
-according as they involve non-recurring or recurring expenditure :

(1) Non-recurring.

crvany .

EAE L L
o

RS, By gy ! Correspoudence......"™*==.............. .. |urgently, the Buperintendent of the section
- Number of M8, pages sent (6 concerned should the Press slip. The
Boys’ branch— Vi« . / ' TR S s R AR w..e.. | Superintendent should exercise a careful discre-
(@) Construotion of a dining room for masters e i R :gg ; ) tion in the matter. i
(5). Provision for a tennis oourt in lieu of the old one takem up for g ,0 _— . (b) Each letter, memorandum, or order,or st
the site of the new buildings. NS ; o et v s of orders, in the file of correspondence shorld' be
Girls’ branch— L ww) edess0essanssssies N AN PR, TR Ssessecse R e S codeaeeaa lﬁ.'aiiﬁd in mo_oessionwitht}:e Boma.nnumenlI,
(¢) Conversion of an old store-room into a kitchen .. e .o :10 Ak 3 t R ﬁp :‘ly oopies ni:i? o ' it :l:.l’ ]:h:&:l;lbtt’geboigfn ?’n’%tﬁgm :
Total 1,050 " “IH g B e s oot when wrerk Gons for | srewpondence | Notes. |papers to be printed in the special issue-copies
3 A 1 e i ~s_mmmmmumu M. ANy Wy - g Sedets. should be indicated by the Roman numemlP (I,
i . o e Pz 11, etc.) by which that item has been headed in
(2) Recurring. O LA i the correspondence file. All matter, including
Lz remarks or references, to be printed
KS. Madras Records 4 ... % 7 el be written in ink and matter which should
Boys® branch— £ ) a5k Ooty Records B ST INETUINRY 7, Sees «+-+e-.57. | not be printed should be encireled. II.nht‘:l]llau;: ;
The grant of an allowance of Rs. 25 per mensem to the senior r filing with origi L E AR AT TR R ... signatures that are not quite legible
" ;ct{;:*rher in the kindergarten department i: lioluhof free board For "lth - “Ill| i ¢ fee-writhon distiitih.
until such time as it is found possible to board her. . p R (3) T amlie 5 Aol nokac
() The increase of Re. 1 to the general cooly e o o 12 » & [kl fZ £ rgle e themgmoﬁoedmgm,angfhns |
Girls’ branch— . For Issue.t : it ke ) _(¢) The number of copies and the details of
¢) The employment for a period of two years of an nddi!iopll 960 - ‘E ’ : __"'l__ﬂ‘.. Notes g:t(?butlon — beﬁﬁﬂd megy ——
teacher on Rs. 80 per mensem with free board and lordging - g EREEF 3 | tendent or Referencer 0011091'1'1 ’ ; 3
for the kindergarten department. s ‘Sc i °': prorss (d) In the absence of special mstmotlong to e
d) The employment of six scavengers at Rs. 8 per mensem in place — 12 (saving) ‘ 1 the"l;;'eu to keep matter s;agding for:n?ipegfied 5
of the existing three at Rs. 8 and six at Rs. 6 per mensem. R i %/ 2 eaaal period, ordinary pa 0 pages g
e existing three a . pe S‘CIIM .............. wavi oo Z._.‘___ Foukes.saoes MRS | il bo kept 1 P‘?orm week, and leigl |
Total .. ]260 Flldlt OM.. 89 SRS 9906000 sogsenseses .osfeccasy [reessefoeesechencncaniacansfinenns | papers for fwo weeks only. The W of notes ‘
—_— ! R R Dept.|...... PRI HRN R e and of al;l confidential papers is distributed
i B o TR : BB | Revenue Department .. S i Je s P tmmediately after striking.
The necessity for the above proposals is explained in the covering letter of the el 1 00 DOPATEMENS......0s esiesessees | vith FIE 2 poy 40
Committee ; the proposals may, it is submitted, be approved. LR R , | Publis"Works D‘plrtmant‘ b Bty o e B o FRRER ﬁ“g g?ﬁaoﬁ?&w?ﬁ%?evﬁpaiﬁ?ﬁne?b.
1. There is yet another proposal of the Committee. It relates to the payment fed o , Local ..nd Municipal Department.......[....ooueuscfinsesc]oonnis inifinins Press; it will be returned by the Press "g/j £ ;
of an additional bonus to deserving members of the staff of the school out of the e - ! Educetional Department................l.cdescith i ithennne il foeee roofs are furnished ; it should be sent he ne
reserve fund at the Committe>’s disposal. This has already been considered hy the . VTR R Y RIS L A [ A ;Jm when a c::lgdm made for revised proofsor
Goveroment and negatived—ple.ise see G.O. No. 1272, Educational, datcd the 24th : b “'wfn a ocorrected proof is eent for striking.

o e g & : : : S > -3 i : en finally returned by Press it should
November 1915. The Commities may be informed that the Government regret that e 3 ) be filed with the original order or letter. o
thev are unable to modify the orders already issued. X e

5. A dratt order is submitted for approval. O S Finanoial Depts,...c.. £ "0 T coomenrnninprnstpttess s ceo i : :
P.R.—11-3-16. eX , INSTRUCTIONS FOR:THE PRESS. ~
T.K.—11-3-16. BT 5 Total ... - (@) If,in the opinionofihesuferintendén;of £

P. RA7AGoPALA ACHARIYAR—15-8-16. sarts ——  the Press, a paper has been marked
e g unn ily, he should send the Press slip to
P[xTrANn]—15-3-16. ¢k e 2 Rl the Registrar with o remark o that offec.
e oo seeferniinn e e :
v - g b R A, (‘) Unlw a no“ to the Wntrary 18 > RS
Issue, PR-16.5.18 w, R 45] b;qmut e1(:lhe 'inatter, pencil entries shou!;g? 4
AR — - e e i BRLITEIR S SIED TUIET SEbE Sttt ALY Wi iidady l.....A ............ Pﬁnt % ‘he Superiﬁtendénﬁ' of the PI'BB A %
B = LI crencisesnasnsnciose sosesnsrsnsasanafionnns] . (s feesscs R ik may bring to the notice of the Registrar
(G.O. No. 287, Educational, dated the 17th March 1916.] ‘ . SR RS S e aay instance of incomplete or careless editing.
- o EEE L TRt Rty RSO AR o DA ) el (R RS, TR KRRl - (¢) Bignature copies ot letters ‘to the
_____ e Becretary of State or to the Government of
...... YR Yasa-as I I- shouldbeprinted 0\!1. h'ﬂnd’l_n&de pw.
D | The..... oo stnisiniinni b e SABe e ey s uasine ol (d) This shp should be retu medby the Press -
....................... ~++=++« | to the Secretariat when proofs are furnished ; it

............ « ceeveeeiesvieeen.. |will be sent back to the Press when
are returned corrected. and should be
relurned to the Seeretariat when struck-oif
sopssERRirEnsosibese s ook otinan asssee wﬂsmsnppli_ed. e o Sy

...............................

..............................

--------------------------------
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L Oopion dIStEIDULEE OB svvvecesenes-ssssisssnsmiassassonsassnsane o $(Eress Olark).
o \wg'u distribuetd on ... ....... ssssmerasmarsssmniesaes savsn 2 ress Deupsiiiior).

1 7o be initialled and deted,
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TO BE FILLED IN BY THE PRESS

Oallt'for revised proof received Ofl.. ... ... coe:selses sasosns sutsoos oo nesbuedesoniiunssaliiuuiet

Corrected proof received for striking on..
Final copies supplied on..

Aoccount of copies.

Supplied to Secretariat for Record..
» ) »” I.llﬂ-..-u.....-.fn.
, for Extra ET.

» »
copies to supply requisitions for sale to
the public. o

For supply to newspapers and institutions
.dmm to the privmu of the E.T.
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