


Submitting a scheme
COMPANY .

Ko lE

, Dated the .. 14tk FEERUARY,

Jzom (glamz) K.T.B. Tressler, Baq., .~

(9“‘?%‘1“0”) Directoroflndust-ries, o

Jo The Seczetary to the Sovermment of Mladzas,
EDUCATIONAL Depar
Siz,

I have the honor to state that some months
back I got Messrs. Massey & Co ﬁo make some experimental
Button Making machines. These were shown at work at the
recent exhibition where they were tested by Mr. EoSe, a
local button manufacturer.

2. Mr. Bose has been in business for about 10y
and has established quite a good business, but he finda 2
now that he has come to therend dﬁmw-bﬂbeﬂ**and is
unable to expand although the market for ‘hig buttons
considerably greater than he can suppily.

-




3. This is the trouble with a very large nulbor Of .

small industries. They are begun very properly om qufto ¥

W

& Small scale but, when t.hey begin to assume reasonable

.

dinéhsions, the owner finds himse lf unable to prooceed, souo-L”"”'

times on account of lack of capital and sometimes owing‘yo
the necessity for the introduction of machinery which he
does not quite understand and does not care to invest money

in a.nc he is not quite certain how it will work out in

practice.

4. I have gone into the question of button machinery
g
carefully with Mr. W of Messrs. Massey & Co and he has

made a special study of the subject and has prepared plans
and estimates for a small properly equipped button malking
factory. The cost of the machinery amounts to Rs. 5,000

engine
and to drive the plant a 6 or / H.P./18 required.

5. Mr. Bose is at present carrying on his work in
his own backyard. The place is unsuitable for the use of
power--is much too small and not easilyAaccessible. If,

therefore, his business is to be expanded, larger premises
are required.

6. I have examined Mr. Bose's books and made enqui -
ries about the button makxing industry. These investiga-
tions lead to conclude that there is a good deal in the
industry, more especially as the raw materials (bone and -
horn) are easily available in Madras. Button making is
the sort of industry that I should take up for investiga-
tion myself: on the other hand, simce there is already
&n existing business, it seems to me that an easier line
to take is to assist the existing. industry, subject, of
course, to certain safegaurds which will be discussed later.

/s My general proposal therefore is to purchase
machinery fo; adw Gowermment expense and place this at the
disposal of & private. company. 2 ¢

 this land at a cost of about Rs. 3,000 r&-
ui factory. These sheds I intend usf‘ng rca-, .
 poses later on and do not treat as a real chi

L ow

oxhrinentn ‘ mérely an a.dvanoe éxbéﬁdi%ﬁ:-e or

cfurao'ber.  For engine powver. Ia &se fp:é /tha
belng. to employ one of the depart.mental plants i
uined ror purposes of loan :
9. l(y sohcme th;ua further 1nvolves t.he ca
of sou govermnent sheds at a cost not. exceed:lné Rﬂ

and the 1nstallatian of a governnent engine.

10. Vhen an industry ef this iind is pa-operf

eatablished it will require a capital or Sbaut hnlt

5 : lakh and, therefore, I have atggested to llr.iBosva

oolpany should be formed with this oapitalisatim.
out sone sort of Govermnent hele..:lt is oem:ln t!nt

F

oapital will not be rorthoom:lng The conp&ny

to show thst the proposed scheme 18 going to be‘reA

tive and until this is denonstrated tha ooncera

%‘\

no attractions as an 1nvestment. 80me sort or

lead 1is necessary and it is on these grounds thst
e
the reoommendation ror the purchase or the plant

provision of sccomsiogation. ot first sigtrb n :

k

simplet to loan the plant to Mr. Bose hilselr




t

for the following reasons:-
the lessee
(a) because MxxxRese has not sufficient o.plm

to finance the scheme h{;selr
(b) beoause the loan would have to be free and
a free loan offers no incentive for the
development of the business; e
() because once the plant has been lent, the
lessee would be at liberty to run the con-
cern exactly as he pleased lmd: there would
be nothing to prevent his abandoning the usof
of the plant after the first few experiments
if they did not prove remunerative ..dons-
If, on the other hand, as I propose, the plant is lent to a
comnpany-in which Government 1s_§izgn “ oerta;pﬂpnount of
share capitai in return for the plant the company has every

incentive to make t.‘.e undertaudng as productive as possible

and Government have a locus standi in the management of the

company. In other words , my proposal for the running of '
the concern is that a company should be floated in which

Government would be given a certain amount of share capita

in return for the puychase of plant.

B g Mr . Bose has worked up a business of his own And
I consider that Rs./7,500 is a very fair estimate of the
goodwill of this business. I have examined his accounts
and find that on an average he has been clearing rather more
than Rs.150 a month oh his venture. The value of the
engine and shed which, as' explained, are merely a temporary
loan, I do not include in the wvalue of the Government
interest. But for the Rs .5000 worth of machinery, which
I propose to lend the comprmy.‘ I consider that Rs.Z,SOO shares
should be allotted. Hence of the total working capital of
half a lakh, Rs.15,000 are allotted, half to Mr. Bose for
his business and half to Government for the machinery.
Whilst ultimately the rest of the share capital will be re-

quired as working capital , I consider that, for the time

b3el “ﬁgl#. roquest +to0 be informed whether Gover:

prepared to assist the oompan.v on the lines

it 31 filepne

by

4f a company is formed.

14, Government are prepgred,agaimt the s

ment of Rs.7,500, (1) to purchase button
‘the wvalue of Rs.5,000 (1ii) t.o oonstruot/shed
‘1and, t6 instal an engine of the neoessary
40 fix the shafting and to a.llow the oompaw‘

et -
(11)Goveml?:r¥t will hold &
(111) Government will have the;

on the purohase of the




NOTE:- As a a%e concession I think
might be allowed to ft‘ﬁ:ohssc AS many
vernment shares as he can priory%oc comp
sale at their cost price (Rs.5000) and
face value (Rs.7/500). This concession ;:1
serve as an inducement to Mr. Bose to push t
business.

(iv) As regards the buildings and engine, Gov
ment will have the right of demanding thei

evacuation on 0 months' notice or if the

: factory stops work;

(v) So long as Government hold an interest in the
company, the whole of the accounts shtil be
maintained in a form approved by the Director
of Industries and shall be open for inspection
at any time by that officer or his authorised
representative. IT such an inspection
revedls wasteful manufacture, the company will
be warned. If the waste proceeds or if any
dishonesty become apparent, 'the Dimct;or of"
Industries will report the fact to Government
and they will be at liberty, if they oconsider
that the accounts reveal either neglect or
dishonesty, to insist on such measures as
shall remove the cause &nq. & tbqe_ are not

adopted , to withdraw from the CompaRy .

I have the honor to be,
8Sir , 4

Your most obedient servant,

Director of Industries.
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Scheme for assisting a butto@;_

company. b

Register No. 582.

';329 Director of Industries proposes:

'
A . .4
purchase button-meking machinery at a cost

-

»
.

. and lend the :.achinery and buildings to a com

that will be formed for the purpose. He also

s

lo¢—tr, 7‘ﬁ9“4 ? ". proposes that the Government shou}d taeke sha
. . 3

in the company up o Rs.7,500, From his detter

i

L&

8 .
it further appears that he will himself take

steps for the formation of the company. With

regard to these it is submitted that in the -

-~

. ' - ‘ s
first place it #eems doubtful whether suych ac

E ' ,
paerticipation of Government in the promotion

working of & company for commercialfmaﬁﬁiag
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' investizeting new industries

~_ ‘this connection attenti
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