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‘wsnt of educational facilities. The rep.y was on the whe

They were ‘
0. Duth. TS la.toly mvisiona.l officer, ogﬂxd '

3 ‘?. R. RY. D. V. Srikantayya Garu, Divisional Ofﬁoor. }'l
alle
4. . k. RY. V. Ranakrishnayya Pantulu Garu, Divici;xi:l Ogicer
Ohe 3
6. M. R. RY. B. V. Subrahmanya Ayyar Avl., Acting Tahelldar, %
Ohi**oor

6. Mir Naseir Ali ngib Bahadur, Tahsildar, ( hendmgiri g
8, M. R RY. A. Duralswani | »uda.liyar Avl., Acting Tahsildgr
Jadananalle .

9., M. R.RY. K., Virasvaui Ayya Garu, Land Regords 'l‘a.hsilda,r
Chittoor Distriet,’ @

}.8., the Collector, and Mr. H. G. Btokeg

o

¥ri Bl bra.idwood

0J.5., I.0.8., Private Seoretary, were also present.

4 The question of searcity of non-Brahmans in Govnm-,,
gervice was first raised by the Collector, wio exnlained that
was due to the difficulty of obtaining duly qualified omm“t'

from mong this class of persons though the number of no

in Chittoor District was much larger than that of Braamans, :
Excellency inquired whetiler this state of affairs was due “

the negative, but it was stated that Brahmans went to sohm

large numbers as a natter of course and that Government s

was & nrofession to them, 7They could not take to trading oy
other walks of life. OA the other hand, it was observed tlme_-,r?
Brahmans nowadays are turning their attention in directions ol :
than Governuent service so muech s0 that it is difficult to ob _
Brahman graduates in the lower rants of the revemue dentrwpt%'
It was further suggested as one reason for th'o ﬁupondemnég 0,'
Brahmans that the existing rules are so framed as to putg g ¢
mivm on the ﬁosselsion of literary qualifications, such ag *
B.A. degree, not so much by requiring these as a conditien
cedent to entry into Government service, as by deterring .

in due course to its higher walks to those not so qualigy
remedy is either to insist less régidly on these qualifi

or to allow greater freedou of exemption at the later s*A

present the powers of ‘exemntion are exercised almost ey
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: «exoopt in rumot of the lowest naid posts) by the Board and by

Government and it wa: luggeuted that Collectors should be sn..,
wider disoretionary power to seleot and appoint nersons who, 3

‘L though not nossessing 11 terary degrees, might have shown themsel p;
| fitted for nromotion. fiis Exoellenoy mk suggested that before

| definite conclusion could be reached, an exanination of the facis g‘
as to whether Brahman preponderance was On the inorease was de-ir-l
- _ able. No final conclusion wae arrived at but it was agmed t*mt

' it might be worth waile to ascertain whether the temdency was on
the inorease.

6/ The next point was the searcity of passed candidates A
for anppointments in the subordinate ranks of the revenue depart-
ment starting on Re .20/- uifficv 1ty was said to be exneriemsed” ”
in the natter of seleoting oa'(udnul on the basis of Secondary

Sohool Leaving Certificate. It was suggested that the autherj
of colleges had not been gufficiently striet in the matter of
adnitting to collegiate instruction gtudents who under the ‘}"

1 | gystem would have failed to pass the Matriculation amimu“
g | These are thus encouragedl to pursue their studies instead of

e gwelling the mumber of candidates for Govermnment employment g,\
' lower posts. His Excellency suggested that when the new Unjyes
j gity regulations had had time to take effect this state of J
‘would find its own remedy. :Fa.iling this, 1t was observed
Lo X e only remedy seemed to be to offer better inducements to attraq
Q{'é/w LA w a better class of men either in the shane of imnroved
pay in tae lower arpointments or in the rhane of better and miq
{mou to the higher grades as indicated above.
/" Ll fhe next point was in regard to the Tahsildar's pow.;
ovor village offifcers. At nresent village officers were avpo
‘or dismissed by the Divisioual Officer, the Tahsildar havin:
Q only to fine up to one ruree whicn was thought huufnohm
‘] LU onable him to exeroise proper oontrol over them. It was yu:
' that the powers of appointment, punishment, granting ’ |
’to village officers might be delegated to them. It w
‘m for the present it would be enough to delegate
‘the power of suspension, say up to 3 months, subjeot
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instead of removal or dinmianﬂl,'but it was objeoted that in order
to effeot this purpose,'it would be necessuly to nodiry the Vhllage
Officers Act by legislation., The general feeling was in favour of
some suel mouification, as condueing to more proupt and efficient
control over Villaze officer's wurl, e
Gertain nroposels were put forward regardiang toe status
of Doput; Jollectors: (1) their starting pay should be raised;
(2) travelling allowances should be revised; (3) the neceswity
for Q probationary period should be done away with in the case of
Tahgildars promoted to Deputy Collectors. As reg;rds (1) it was
pointed out that the pay of a lst grade Tahsildar and a last gfado
pDeputy Collector was the same - Re.250/- and it wnu‘urgod that &
distinetion should be drawn between the non-gazetted apnointment
of a Tahsildar and the gazetted appointment of a Deputy Cellector
by raising the minimun pay of the latter to Re.300/-. Ar to (2),
nergons drawing Iis.50/~ to Emk Rs .500/- were entitled to double
2nd olase fare, so tnat thers was no differenmce in this resnect
betweon a Deputy QJollector and his head clerk in the scale of
trwvelling allowance, 1t was therefore urged as a matter of
nrestige that the Deputy Oolieotor ghould be entitled to travel
in 1st class like the officers of the Postal denartment. It was
also urged xuxthx that the rate of daily batta which was now Rs.3/-
night be raised to Rs.4/-. On the other hand, it was pointed out
that the desired differentiation might be equally well served if
the Deputy Oollector's head clerk were given only 3rd class tra-
velling sllowance ' But this method did not find favour with the
conference. In regérd to (3), it was argued that as the duties
of the Demuty Colleetor did not differ materially from those of
the Tabsilder, it was a slur to insist on a probationary period
of two years in tne case of a Tahsildar promoted to Denuty Col-
lector. It was however nointed out in renly that the difference
between the work of a Tahsildar and a Deputy Collector was not
one meroly of degree but of kind; a good Taheildar does not by

. any means necessarily succeed as a Divisional Officer, and for

Deputy Collectors appointod direct a probationary neriod w s
indispensable . The éonferenoo recorded no specifie conelusion on

the point.
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{,Mr. Dutt brought to notice that the Tirunati;Eaat Rail-
way Station where pilgrims to Titupati alighted should be im-
proved. His Excellency remarked that this was a question which
could be taken up by the Colleotor. It was also suggested that
this subjeot might be placed by the Collector before the Pilgrim
Committee for consideration and the Oollector undertook to do so.

As regards the pay of Shroffs and Deputy Shroffs in
tovernment treasuries, it was suggested that it should be raised
as the holders of the posts had to furnish a cash security of
R# .500/- which returned them only 34 per cent interest from
Government as against 12 per cent, the current rate of interes t.
Further, bad coins crent in which had to be made good by them,
with the result that the men actually got much less than the nay
itself. Against this it was stated that this state of affairs
did not deter people from coming forward for such appointments.
His Excellency remari-ed that this was a confliet of views and
that no strong case was made out for the proposed increase.

The Tahsildar of Vayalpad raised the question of
splitting Vayalpad and liadanapalle taluks into three on the
ground that they were heavy charges, Vayalnad boing‘Ssl”;quaro
miles and lladanapalle 837 square miles in extent. Travelling
was rendered difficult owing to want of proner roads. His
kxcellency remarked that this was a subject in which the Col-
leotor should take the initiative 'in framing provosals if a case

 oould be established.

L

/., In addition to the punitive powers demanded for Tahsil-
dars fn dealing with village officers as mentioned above, it was
requested that they should be emnowerced to dismiss or suspend
peons, attenders and muchis of their offices. The Collector
thought that these wider powers of punishment might be given teo
Tahsildars subjeet to appeal.

tn The following two matters of genmeral interest were also
disoussed, nsmely that Tahsildars should be given disoretionary
powers to disnense with the collection of the value of trees on
darihast lands assigned to noor ryots. The Collector po;ntod out
that such ‘assignments would only tend to enrich the sowear, to

whom in course of time the land would be mortgaged. Anotner
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> ' SRE R A 1 5 2 , | : difficulty in this direction was that it would not be possible |
| to realise easily the assessment from such ryots. The feeling b

of the Conference was that no such powers were necessary.

' The last point touched upon was inorouq of pay to
Talaiyaris. As a class they were trustworthy but they could
earn 4 annas a day as day labourers, that is much more than

n | | their present pay. In reply to His Excellency's query whether

' | the Conference could suggest any other method than that @f

, inereasing the pay, it was suggested that they could be given

N | inam lands. The Collector pointed out that here again it was

' ’ quite possible that the lands would fall into the hands of the

T sowoar. Against this it was stated that suoh inam lands should
be made absolutely inalienable.
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; cupy to the Scerctary to Government, Fducat ionwi Department ,

i for remarks .
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Publig Department,

As regards extending the power of exempting

} from tests the efficiency of the service ultimately

i 9 : | depends on the class of men admitted to it, Since
0 . b )

" 1 R ¢ e KA @ i Livieional Officers and ?reaaury Deputy Collectore

= ‘ ' have been given power of appointment up to 12s. 30
| as well as power of exemption I believe there has

' been a marked deterioration in the quality of the

men admitted, p;rtly because'they have less choice
- than a Cpllectgr;partly because they are mu;h less
 strict in enforcing the rule that prefergngg%must be
" given to qualified candidaﬁos. The exemption rules

ve To. ¥
1o are undoubtedly troublesome, but I am satisfied by

expgrienﬁe (having~formerly held an opposite view)

1 :  that they are generally very necessary.
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