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'l‘ha Seereta.ry to :
The Governmem 61’ derus,
: Depzu-’cment of Inﬂustries,
MADRAS .

' ﬁea.r Sir

! I have pleasure in enclosing herein a copy of the prospectus and
& eopy of the Memorandum & Artieles of Association of THE SOUTH INDIAN
MATCH FACTORY L'l‘D., a compa,ny formed for the purpose of many facturing

?&f@ty Matehes . The Iravencore uovprnment have granted valuable con-
sessions to the Company for the supply of timber for the manufacture of i

ches and other concessions all of which have been embndied in the

cm of an agreement between the Company and the Tr&vaneore Government
ccpy of which T enclose herein. The Company have placed the contract
with Messrs Harrison & Crossfield, Fngineers & Contraetors,. Luilon, for
the erection of the bqi:lding at Tenmalai, The Company had arranged to

'"i,m‘port‘. machinery for the faetory from Germany; but, as on'a.écount of the

war that became impossible, T have now received quotations and estimates
for a complate plant from Sweden and have obtained the necessary infor-
rrj«tion for placing the order for machinery. The Directora beg to a.ppru
%1’19 Government for helping ’ohem in starting the industry and b

it to a‘satisfao.tpry wq;kmg bagis. It is unnecessary to dialate abou :

the importance of the industry and as stated above, we have seocured Lol
facilities for the supply of ra.w—m&t\l rials &e., necessary for the

.

|

ﬁ



8L

(e
: 0 yrateroed o
(Buthal o utrevol odl
: ‘ e Ertanbal 1o twoatsaget
i _
{
I 18
biis autodeot, odf Yo oo o miewod yntaolon: b ©wmasely evad 1
1o nobtatvose- lo a: auhiesone . alt o vgo9
it Tt d i 10 saorug: st a0t bougot 8o e
;
| =09 slduulow betusry owal trmrrave 96 YAV L § antlode ity
i i At g0l wodai) 16 L ogue o4 01 gasguoly oY of agolzane
oy nl bedbodme fecd cved dokdn Yo (Lo adoksacomos xoidto b eerlatsn
Tt aarevo . oteoiaysrl o) hiss Voo Q cdF aocwt ol Foeoy te 10 o
Fouataon oild booulk eval ginsGuols ol a0l a0 Lot lokdn 3o vion
0k ol protosttito g atbur  blettsaott geatrisi, sxsaeil dite
o Lenua e but gragnot cdfi L iclomne 10 waibLtind. sd$ o moftones & {4
sl G0 Tuuoves o 8L ud  ynswral ot yyednst i vl yroaldoss tvoyuk
ac faiii e s wiaoiduioup bovicont o exval U geldivao at casesd rodt o
] =H0%iL rozacv - odd benladdo ovoid b mbea a0l Yaoly odalgmon & 1o}
SLOTGH 0 goed asotos bt edi . oy nidos qod bvo odd guiosky o} uoi“r%
riisiind bao \,‘,(‘Tiiﬁﬂ‘ efd vittdasta ol aedsr sitigLod 108 ncmmrovoil ol
| wods stalolb  oF coertral 1 elwed gaidton yrotoutelitia & ot 41
beauosa cval ca csvoda bedata e luss wrteubai: oft 1o constroyul odd
o 0% vi 2 000 alaivetim-usy Yo wEoque odi tol potdiltosy

i

|

_ U h
The fouth -Lndian j12aich ﬁac%;y' Ld.

Registered Office—11, MOUNT ROAD,

Moachas, F €, Wth doril 95,

for the manufacture and the Company have secuied the best available

expert opinion and deputed their Managing Director to visit all the
Mateh Factories of Northern India and, feel confident that the industry
could be started and worked successfully.

a

2 The timbers available in the Lravancore forests are acknowledged

by Y¥r .froup, The Government of India Forest Tieonomist , who was deputed
to stud.y llateh Industry and who bas written a large book on the subjeect.
These samples as also many others were again sent to Dharwar to & Mateh
Fa,etory and actually tested and found to be suitable; further, lMm. A,
‘Rossnnr, expert deputed by A.Roller of Berlin visited the site where
the Factory is proposed to be situated and also inspected the woods and

awnpie matehes and boxes made out of them and has expressed his opinion

*t both the site and the timbers are eminently suitable and the con-
ceisions secured by the Company from the Travancore Durbar are very
fayourable and valuable, and that the eoncern could be started and worked
very profitably.

Under the eircumstances, the Directors beg to request the Government
will be kind enough to render them assistance in starting and working the
concern. The Dir»ectors beg to request that the Government bhe pleased to
d_i,rect the'Director of Industries in rendering the Company all assistance
£

rq.quirod in _erecting the machinery and working it in the preliminary

stugns and to lend the Company the services of & Match Expert in the

. initial stages till the loeal men are able to grasp the working and the
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and the whole Factory gets into proper working order.

I beg to remain,
Dear Sir,
Your most obedient servant
% 2 - : : ~
v & 1

Waradin ¢ Direptop
The South Indina I

Factory, Limifedy
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(Incorporated under the Indian @ompanies Act VI of 1882.)
» .

Authorised Capital Rs. 2,00,000.

Divided into 8,000 Shares of Rs. 25 euch.

Payable Rs. 5 with épplication, Rs. 10, on allotment, and
the balance in two calls of Rs. 5 each at an interval
of not less than one month,

DIRECTORS :
GDEWAN Bauapur K. KRISHNASWAMY ROW Garu, c.L.E, Chairman,
Retived Dewan of Travancore.

Hon'BLe P. THYAGARAYA CHETTIAR Avr., B.A., RA0 BAHADUR,
3 Merchant,

HonsLe T. V. SESHAGIRI IYER AvL, B.A, BL.,
3 L4 High Court Vakil.

C. RAMANJAM CHETTIAR, Avr, :
Messrs. King & Co., Madras.

V. DESIKACHARIAR AvL., B.A, B.L, Managing Director,
Messrs. Ally Brothers, Madras.

BANKERS :
THE MADRAS CENTRAL URBAN BANK. Lp.

.

REGISTERED OFFICE *
No. 11, MOUNT ROAD, MADRAS.




PROSPECTUS.

The Company has been formed for the manufacture and sale Qf safety m:atches A
4 miles from the Tenmalai Railway Station on tbe
Tinnevelly—Quilon line has been selected. The site has been selected on account of its
vicinity to the forests from where the woods will have to be brought Fo the Ffu:tory anfi its
situation on the Bank of a river with suitable ground for Factory buildings, rES}QEgces, lines,
ete. A large number of specimen of woods available in the forests in the vicinity of the
site have been tested and found suitable for splints and boxes.

The value of matches imported into the Madras Presidency is over 11 lakhs of
Rupees a year and so there is a ready market. As the Company has been favoured by !-:he
Travancore Government with the following concessions they feel confident the undertaking
could be worked successfully. The Travancore Government have been pleased to grant—

site in the Travancore State about 2

(1) Land that may be vequired for the building of Factory, residences, out-
houses, cooly lines, etc., up to a maximum of 50 acres free of any price, or
tax for a period of 20 years, with the option of purchase.

(2) To supply all the timber necessary for the above buildings at cost price,
i.e, actual felling and transport charges from the forest to the site.

(8) L'o supply the wood necessary for the manufacture of splints, boxes and
packing cases for a period of 12 years at anaverage rate of 4} as. per
c.ft. which represents actual felling and transport charges for the first
three years and a profit of 3 pies to the Government per c.ft. for the
remaining 9 years.

(4) To supply fuel that may be required for the factory, etc, for 12 years
at Rs. 4 per ton which represents actual charges for the first 3 years,
and 4 as. profit per ton to Government for the remaining 9 years.

(5) Not to impose any duty on the export of matches.

(6) To grant supply bills from their treasury at Punalur to Bank of
Madras at Madras and vice versa.

The estimate for a Factory with an output of 750 gross of 60/5 sticks per day
of 10 hours will be as follows :—

Cost of complete machinery with boiler, engine, ete. ... Rs. 80,000
Cost of buildings, residences, out-houses, cooly lines, ete. e d5,000
Working capital ... e e 40:000,
& . ¢ = 165,000
Cost of manufacturing 750 gross per day — il
Cosft of materials, wood, chemicals, etc., about » 52,900
Wages, salaries, etc. B kA = 161000
General expenses, repairs to buildings and machinery and
unforeseen expense'and damages »n 19,500
AR . . ——— 118,400
Depreciation on machinery at 10/ +-- % 3 3:000
e buildings at 4 °/, Ry 1,800
Rs. 1,28,200

The selling price of safety matches is 113 as. per gross, and
the outturn for a year of 300 working days at 750 gross
per day, about & Rs. 1,65,200

Rs. 87,000

To avoid the risk of underestimating the capital and working expenditure have
been liberally calculated for the latest improved machinery and working, and it is expected
it will be possible to effect reductions in both in actual working. On the lowest calcula-
tions, a dividend of 12 per cent. may safely be expected.

Nett profit

Applications for shares should be made on the form enclosed herewith with a
remittance of Rs. 5 per share to the Directors.

-

No.
The South Indian Match Factory, Limited.
FORM OF APPLICATION FOR SHARES.
To
THE DIRECTORS OF
THE SOUTH INDIAN MATCH FACTORY, LIMITED.
GENTLEMEN,
I herein enclose Rs. being a deposit of Rs. 5 per share on application
for " shares of Rs. 25 each in the above Company and request that you will

allot to me that number of shares and I hereby agree to accept the same or any less
number that may be allotted to me upon the terms of the Prospectus of the Company
and the Memorandum and Articles of Associationand I undertake to pay the amount
due on the allotment and the balance as provided by the said prospectus and authorise

you to register me as the holder of the shares.

Name (in full)

Addre

Description

1912. Signature
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gonditions and provisions subjest to which the industry was to be shart— ]
ed and worked up by the Company Whioh demand was assented to By the b
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gocds and things and dbuildings for residential and other purpeses .n
be required by the Company .

... 8. That the Government doth hereby agree to deliver pognemgn o
the land Mﬁ«! in olamse(l) One hercof as and when the same is is
 required by the Gompany for the purpose of gtarbing their building and

.
w
v o

c > i ? o i
4. % PRINTED BY HOE'AND GO., PRINTERS AND DIARY PUBLISHERS, ETC., MADRAS. F. 2789. °

b o BRIt ~<-¢L~WM_L__.,._,_;bHA "‘\——~\_;1_..‘3’7§'f‘
s ML RS BN AT PG, i ot =



ano o wab atdd odljt Berolme _mum
HOTAM WAIGHI HTUOR amumémwm-nm
1o tomgmel madbal odd webily BEdeciritnt ksguod & -GN YEOTOAR FORAM.

Srofiresvold 43 af of Be te¥er vodMniaed) sropnaver® Yo stevedal o4
L4 40 mrotestdd odi v duoMeovod sdd of Bedneavrq aew Iertomsi

c 3N mlere M BOA oroordver? Yo -dsd8 eds nt YHOTOAY HORAM & qu row Bns

N8 & J\S0R0I. oM agrth oorg juegmrrdvol nds it Beltosga ancleseonso
[ duoupesdun bos voditu oo asorsdl buk SPGL wodoled 0 vab B8 odd boiak
Mo vrAGEOD -d3 16 ¥ieded o6 dnsmiedved sdd of ohel snoliadoamctget
& s ta of bens Iq oals alw fhsmrcovol S8 Todmeos( Yo -BroosB odi egoled
be Frioaqa AnoY 8606 Bus miimedidl Yo sgion Juemel que How xiRom

8 oduk wodnd 6 IncmWewod o3 v naqmod cdd 30 shem ReW huamel aBctedl
. BInBrEvos, s ~Hf grtvilocqe Crommsvol ditw Jnomeswge SemEol
cdumda od of aew vtiEubal cd3 Holdw i Jeebdue anoluivong bus mcoldEbros

| o cvad Ifede visqmed -di JaH3 ot b vige v lavium wdersd st 35 yneqeed
'ar‘t:( tEBXE ocdd 0! Jocidbe onla oF Dol Bo9slivity drk ac bivwedil o BIdRiT
- B deacgop wadtee foted B bodleen nlexad
veageed ofd of ey 97 Towgl vibred Mok daimreoved odd ded®. .
Fdoqa doum 18 Bral Yo sowBh odudasB® Aariied vl vivow® (38) o ls;x.

VAol <43 vd oF b ovge v fawdum od csiMecved ua 88 cwroasl wgeaY s

Jrakupet <orido bl LogfY |, &8s as wir 30 s@erodae’ ady w07 BHBPO -39
i am 58 acaoqgrug ¥sdio bra Letinoblast ot apnibilud bus agulidl bas ab op
B o WQEol odd ud bortupet od
T Tofaacasoq 1oVILch of o orgs wdovsd Hiob dnamempsvol sdd JadP .’.

AL m8B ~dJ odw bia a# Yoiv ' d - +0 (1) amsfo nt botYio-qm Aol el
brs n

. beoil Juuoll , (L. oM d8 01720 Berstaigel aIt Satvad Bs $881 %o IV Jok.
Bra dmaq ono odd T (vnsqgued o' as i boroler wdtanisved) . aaxbal -
< %o mawed | €10 . 28, AN, S IAANDAITODAUAL 1 SUCAHAR WAWRC .
amsrrighl 82H o imemirovod 543 o Ehdred nd M 10T Yrisos srocmsvand. .
a SICI daugsh Yo uab [I08 ofd odab robay sssredP -1 Mg werido odd I

imgdn o vmaqol odd aldane Bluow ua dowd Brok meenco niedteo $oT VuAQNED.

arfd vd Séndeddo od o3 Jrguos amot msomop add. o nobiwwehlacpo LY
44 duawp of hua amtod odd of ovgs od heascly wew drammrovod voagmeD ..

Dk agth S80vd Jnsmrrivol bolfset ofoVedubersd visdplbemmi Hise »dd alb. ;!

edd vd od boihosas 8w brEed oliwureqeod odd vd ou bagzow bos B

_ the buildings speoified in clsuse (1) One hereof and which they may cause

(Bontleulool | vrotos® wiedd ¥ rofdosrs erd wo% Jnemmrreved sdd Boa
. obligation to supply only jungle wood timber and provided further that the
- supply and delivery necd be made only on payment to Government by the
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purposes of the Company the Government doeth hereby covenant and CO
sgree to grant also such additonsl land in the vieltnity as may be -
required provided that Government land is available for the pw#pose and

‘alse provided that fn no event Goveynment shall be under 1isbility to

grant lend in all exce ding (50) Pifty British Statute Aores in avea
inclusive of the first grant.

_ 4. That the Government doeth hereby agrec to grant to the q."
the land hereby agrecd to be granted frec of payment of Vilayartham or

b price thereof and alsc frec of any assessment or tax for a period' of {20)

Twenty years caleulated as and from the date on which possession of such
lands is delivered to the Company.

_ 5.fhab should st any time after the date of these presents the Company
desire to meguire full right of ownership over the whole or any portion
of the lands that may under the provisions in that behalf contained in
these presents be granted to the Company the Government doeth hereby sgree

we at the Rate of British Rupees (50) per aere and also subject to
payment of assessment or tex at the ru'te of British Rupees- (2) Twp per _
aore per annym and from the date of grant of such full ownership provided
that the sald assessment or tax shall be lisble to revision st the periodi-
eal Revenue Settlement of other lands in the State. el
6: That the Government doeth hereby agree to MPly the m ;
| such quantity of timber as may be bons fide required by the Company m_“ i

;i‘“ grant such full ownership to the Company subject to payment of acreage

to be erected on the lands granted to the Company under or by virtue of
these presents and deliver the same to the Company at the site of their
works provided that Government shall on no account be under liability to
supply besk timber and provided also that Government shall be under

Company of the aotual felling charges of the requisite quantity of W_f
and the transport charges thereof for delivery at the site of the works of

the Company .
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: 15 lm. the mem m agrec to sup ly -nd dem:-
%o the Gompany at n{ﬂ.m'-%m-ooeu“wum :
are at present recognfiyd or whish WAy hereafter be tested and found as
_suitable for the purposn of marufecturing splints , matoh boxes, and 4
packing cases and of sush quantity as mey Be indented for by the Gsmpany T
‘for a period of (12) MWelve years Prom the due dste of Pimst supply indent- g
ﬂforwwewathemnﬁeofm‘anemm 4‘
sixty thousand euble foct of Wood for the Piret (3} Bhree years, {10 80000) f
One million efghty thousend oubie feet for the next five years and g
mb Bight hundred and sixty four thousand cibic fect for the remaining
m vears exolusiVe of the bark the delivery being. evenly spread over %
~each month of the year during the said (18) Wwelve years Provided that
~ ‘the Gompany shall be under obligation to ascept delivery of the Wood
requir§d for the months of March, dpril end May in caoh year between the
15th day of danvary and the 15th day of Pebrr 7 of ecach year fmmediately
preceding and provided thst the Gémpsny shall be under 11abilfty to aceept
only sound and suitable wood which are (28) Tienty cight inehes or mutiples
of €28) twenty eight inches in length and of a girth of not less than 3)
three fect and not more than {§) MWine foet . =

i 8. That should at any time the Company be desirous of arranging for

8 own supply of soft wood referred to in eclause (7) Seven heveof the
Boverrsient doeth hereby agree to permit them to do so by felling and
m removing such Wood from the nearest vioinity of their Pactory
provided that the Company shall be exefipt from payment of any charges to
Governmient 1n respeot of the quanbbty wegMbweR of wood required duirmg the
Pirst {3) Wiree years from the commencement of their works snd refermed to
in clause {7) hercof and that thereafter the @ompany shall be under the :

{Mability to pay to Government seigniorage st the rate of {3} three ples
‘per oubio foot of Soft Wood removed from the Government Forests and
provided also that in the event of the @ompany preferring to work down the
soft wood necded By their own agency such agenoy shall be under 1sbility
to carry on work under the general control of the Forest Department of the

-Government and on 1ines laid down by the Department so as to ob¥iate ail
possibile risk of injury to the Porests .

9. Dhat the Government doeth hereby agrec to supply and deliver to
to the Gompany stacked at their premises for a period of (12) Twelve :
years from the due date of the first mindenteqforWthew .



oY &a ﬂ be rowtz-ed for fuel rer use ',
in the Paotory and for the mws. consumption ofthe Company's Weel. !
“Agents, workemen and lcmu residing at or near the ﬁwuy'l premises . ‘
©_.. 10. That should at any time the Company be desirous of arranging for
its own supply of fuel referred to in clause (9) Nine hereof the Government |
dfoth hereby agree to permit them to do so by felling and removing the )
requisite guantity of timber reguired for fuel from the nearest vioinity

of their Pactory provided that the Qompany shall

be exempt from payment of
- any charges to @Goverrment in respect of the guantity of timber Telled and
removed from the

. Government !'oz-ests for fuel purposes during the Pirst 13
a4 {'
Three years from the commencement of their working and that thereafter the
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Eighty oubic feet of timber so
felled &nd removed and provided also thnt in the event of the Company
arranging for its own supp

boow ~dd Yo vxawkiasp dapoom ao tiagtido
? 14 noowded xacy foms nt valk brna j_le . dosalh o
! wlodatbogmt ey fog: 0 wxauzdst 10, Wl { {
iavos of viLid@stl tobo od Lieds iggmoR add ] &
a [qtdom o asdost gt ydpow® (88) e, doldw boqw Idat bus. s prwor Lo
‘ ko ydrows (@8) %

b
§
.‘15

1y of the guantity of timber requirgd for fuel
purposes by their own agenoy such agenoy shall be under liability to
carry on work under the General Control of the

Jads. baptvong bus gokhogety
s : Forest Department of the
Goverrment and on lines laid down by that Deparbmént 80 as to obviate all
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. That the Govermment doeth hereby covenant and agree with the
. Gompany not to impose any duty whatsoever on the mateohes that may be
manufgetured , sold or exported by the Company .
% 3. That the Government doeth also hereby covenant and agree with the
Gom to arrange for the grant of supply billa free of any ohme
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4 by the Company in connection with its worl .
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14 . That the Company doeth hereby covenant and egree with the
Government that so long as they have not acquired full right of ownership
as reoited in clause (5) Five hereof over the lends that may be granted to
them by Government under or by virtue of these presents the Company shall
not alienate or cause to be alienated the whole or any portion or portions
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port!ens of such lands. ‘ \\

15. That the Company doeth hereby covenant and agrec with the.
Government to pay to the @overmment for the soft weod that may be mpnea
to the Company by the ‘wemtent 88 vecited in elause {7) Seven hereof

N B vt of {3) Three #nnas and {6) Bix Pics per oubic

foot of wood
supplied during the first

(3) Three years, thereafter for the next {5)
Five vears at the rate of {4) Pour Arnes and (6) Bix Pies per cuble foot
of wood suprlied and for the remaining {4) Four years at the rate of {5)
Five &nnas per oublc foot of wood supplied .

» 16 . That the Qompany doeth hereby covenant and agrec with the

Merment to pay to the @overnment for the fuel timber that may be

Suprlied to the Company by the @overnment &8 recited in eclause {9) Mine

hereof during the first three {3) years at the rate of Three British Rupee

{8) Bight Annas per ton of (80) Highty cubie Pect of biwber suprlied,

thereafter for the next five years {5) at the rate of Four {4) British

Rupees per ton of timber supplied and for the remaining four {4) years at

the rate of (4} Four British Rupecs and (8) Eight Arnas per ton of timber
vlied..

IN WITNESS WHEREOF the parties to these presents have executed
the same the day and year first above mentioned .

SIGNED SEALED and DELIVERED by the tbcvenuedmmm
MATOH FACTORY LIMITED by their duly constituted attorney ¥V Desikachary m
BA.B.L., soting under a DEFD POLL or POWER OF ATTORNEY dated the
%&w of One Thousand Nine hundred and gwelve in the presence of

SIGNED SEALED and DELIVERED by the 5aldDEWAN BAHADUR P. RAJAGOPALA-
CHART RSQ ., M.4. B.L.,C.I B, Dewan of Pravancore, acting for and on

pyegerse of ... ..
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MEMORANDUM OF ASSOCIATION

OF

The South Indian aAdatch
Factory, Limited.

The name of the Company is “ THE SOUTH INDIAN
MATCH FACTORY, LIMITED ".

I1.—The registered office of the Company shall be in MADRAS.

II1.—The objects for which the Company is established are
the acquisition of gain by the Company, and from time to time in
order thereto :—

(@) To establish a Match Factory at one or more suitable
places in Southern India,

() To acquire land by purchase or lease, to erect buildings
and possess property for the purpose of carrying on the
said business. .

(¢) Toapply for purchase or otherwise acquire patents, licenses
or any secret or any other information as to any inven-
tion which may seem capable of being used for any of
the purposes of the Company, or the acquisition of
which may seem calculated directly or indirectly to
benefit the Company, and to use, exercise, develope or
grant license in respect thereof or otherwise turn to
account the property, rights or information so acquired.

(d) To promote any Company or Companies for the purpose
ot acquiring all or any of the property and liabilities of
the Company or tor any other purpose which may seem
directly or indirectly calculated to benefit the Company-




2 3
(¢) To invest and deal with the moneys of the Company not i
5 j ~

immediately required upon such securities and in such ! q‘éé 5 :

manner as may, from time to time, be determined. Names, Addresses and description | 5 o Date of | Witness to the
of subscribers .80 | signa- signatures
¥, =) =z -
- - 52 ture. of subscribers,
e

i

(f) To remunerate any person or Company for services ren-
dered, or to be rendered, in placing or assisting to place
or guaranteeing the placing of any of the shares in the
Company's capital, or any debentures or other securities
of the Company or in or about the formation or promo-
tion of the Company or the conduct of its business.

(g) To draw, make, accept, indorse, discount, execute and |
issue promissory notes, bills of exchange, bills of lading, |
warrants, debentures or other negotiable or transferable ;-
instruments.

() To sell or dispose of the undertaking of the Company or
any part thereof for such consideration as the Com-
pany may think fit, and in particular for shares, deben-
tures, or securities of any other Company having
objects altogether or in part similar to those of this
Company. :

(i) To amalgamate with any other Company having objects
altogether or in part similar to those of this Company.

(j) To distribute any of the property of the Company in
specie among the members.

IV.—The liability of the Shareholders is limited.

V.—The Capital of the Company is 2 laks of Rupees divided - >
into 8000 shares of Rs. 25 each, subject to be increased in accord-
ance with the regulations of the Company, and the Legislative e » |
provisions for the time being in force in this behalf. 5

We, the undersigned several persons, whose names and ad-
dresses are hereunder subscribed, are desirous of being formed into
a Company in pursuance of this Memorandum of Association, and
we respectively agree to take the number of shares in the C;;pital
of the Company set opposite our respective names,—

Dated 191




. 'ARTICLES OF AGREEMENT

OF

The South Jndian Match
Factory, Limited.

IT 1s AGREED As FoLLOws:—

1. The regulations contained in table A in the first Schedule Table A not to
to  The Indian Companies’ Act, 1882, shall not apply to the gl
Company. :

2. The regulations for “the management of the Company, aomrenl
and for the observance of the members thereof and their represen. acticlesy
tatives, shall, subject to any exercise of the statutory power of the
Company, in reference to the repeal or alteration of, or addition to,
its regulations by special resolution, as prescribed by the said Act,
be such as are contained in these articles.

L.—INTERPRETATION.

In the interpretation of these articles, the following words Interpre tation
and expressions shall have the following meanings unless clause.
repugnant to the subject or context.

“The Company " means, “ The South Indian Match Factory, company.
Limited ” established under the Memorandum of Association to
which these articles are annexed.

“The said Act” means “ The Indian Companies’ Act, 1882.”  « phe saia act

“ These presents " means and includes these Articles of Asso-  «These presents»
ciation and the regulations of the Company from time to time in
force.

“ Special resolution” means a special resolution of the Com- « gpecial resolu-
pany passed in accordance with section 77 of the Indian Com- St
panies’ Act, 1882, or other the legislative provisi?rs for the time
being in force in this behalf.

“ Capital ” means the Capital for the time being raised, or «capital»
authorised to be raised, for the purposes of the Company.
¢« Shares ” means the shares into which the Capital is divided, « spares:
and the interest corresponding with such shares,
¢ Shareholders ” or “ Members ” means the duly registered  Shareholder o1
holders from time to time of the shares of the Company. Members:



6
“Register of The ¢ Register of Members ” means the Register of share-
piies holders of Members, to be kept pursuant to the “ Indian Com-

panies’ Act, 1882 ", or other the Act or Acts in force in this be-
half.

« Directors.”’ « Directors” means the Directors for the time being of the
Company, or, as the case may be, the Directors assembled at
a Board.

i tonrd.; « Board ” means a meeting of the Directors duly called and
constituted, or, as the case may be, the Directors assembled at a
Board.

fianaitorsiee Sec, « Auditors” and “Managing Director ” means those respec-

retaries, Managers
& Agents.”

tive officers for the time being of the Company.
« Ordinary «Ordinary General Meeting” means an Ordinary General
General meeting.” Meeting of the Shareholders of the Company duly called and
constituted and any adjourned holding thereof.
hcne“-{:‘)'mﬂ&‘;&n « Extraordinary General Meeting” means Extraordinary
" General Meeting of the Shareholders of the Company duly called
and constituted and any adjourned holding thereof,

“Meeting ” means the meeting of the Shareholders or Direc-

 Meeting.”
tors as the case may be.
e ¢“Persons” means corporations as well as individuals.
T “ Office ” means the registered office of the Company for the
time being of the Company.
“ Seal.” “ Seal ” means the common seal for the time being of the
Company.
Whveg e 2 nid “ Year and month” mean respectively a year and month
esl reckoned according to the British Calendar.
 Singular Words importing the singular number also include the plural
SR number.
WBliiral prithbec s Words importing the plural number also include the singular
number.
“ Gender.” Words importing the masculine gender also include the

feminine gender.
iCompanies’ “ Companies’ Regulations ” means the regulations for the time
R ation.” 5
Sematicn s being for the management of the Company.

IL—CAPITAL, AND INCREASE OF CAPITAL.

3. The capital of the Company shall consist of Rupees 2
lakhs divided into 8000 shares of Rs. 25 each,subject to be increas-
ed in accordance with the regulations of the Company and the
Legislative provisions for the time being in force in this behalf.

Amount of capi-
tal.

Increase of capital, 4. The Directors may, from time to time, with the sanction
of the special resolution of the Company previously given in
General Meeting, increase its capital by the issue of new shares of
such amount as may be deemed expedient.

7

The new shares shall be issued upon such terms and condi-
tions and with such rights and privileges annexed thereto, as the

“Directors shall determine.

Except so far as otherwise provided by the conditions of
issue, any capital raised by the creation of new shares
shall be considered as part of the original capital and shall
be subject to the provisions herein-contained with reference
to the payment of calls and instalments, transmission, forfeiture,
lien and otherwise.

5. Whenever an increase of capital has been sanctioned in How carsied ity
manner aforesaid, the Board shall carry the sanctioning resolution
into effect in such manner as they deem most expedient, subjeet,
nevertheless, to the legislative provisions for the time being in
force in this behalf and these presents, and to the special direc-
tions (if any).given in reference thereto by the Goneral Meeting at
which such sanctioning resolution may have been passed.

III.—SHARES.

6. An application signed by or on behalf of the applicant for e of
shares in the Company, followed by an allotment of any shares
therein, shall be an acceptance of shares within the meaning of
these articles ; ...
and every person who thus or otherwise accepts any shares and
whose name is on the Register shall, for the purpose of these
Articles, be a shareholder.

7. The money (if any) which the Directors shall, on the deﬁf‘;g;ifgfe s
allotment of any shares being made by them, require or direct to diately.
be paid by way of deposit, call or otherwise, in respect of any
shares allotted by them, shall immediately on the inscription of
the name of the allottee in the Register of Members as the name
of the holder of such shares, become a debt due to, and recover-
able by, the Company from the allottee thereof, and shall be paid
by him accordingly.

8. The shares shall be under the control of the Directors ;  Shares under
and they shall have power to allot or otherwise dispose of the same tors:
to such persons on such terms and conditions, and at such times
and places as they think fit,

9. The Directors shall be atliberty to refuse to entertan any ., R 2y re:
application for shares without assigning any reason for so doing.

10. The joint-holders of a share shall be severally as well as bm‘{;{“'h"‘“'s' s

jointly liable for the payment of all instalments and calls due in

respect of such shares.

11, Every member, his executors, or administrators, shall bel;si_abilily of mem-
pay to the Company the proportion of the capital represented by
his share or shares which may for the time being remain unpaid
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thereon in such amounts at such time or times, and in such
manner, as the Directors shall, from time to time, in accordance
with the Company’s Regulations, require or fix for the payment
thereof.

Certificate. 12. Every allottee of shares shall be entitled to receive
gratis a certificate or certificates, under the common seal of
the Company, in such form as the Directors shall prescribe or
approve, specifying the share or shares allotted to him and the
amount paid thereon ; and any two or more joint allottees of a
share shall, for the purpose of this Article, be treated as a single
member, and the certificate of any share which may be the subject
of joint ownership may be delivered to any one of such joint own-
ers on behalf of all of them.

Cﬁne“‘ﬂ' of certi- 13. If any such certificate be worn out, damaged, or lost, it

: may be renewed or replaced on payment of one rupee, provided
such evidence as the Board may deem reasonable be afforded of
the loss of such certificate, and of the title thereto of the party
applying for the renewal, and provided such indemnity be given in
respect of the issue of the new certificate and otherwise as the
Board may require.

onﬁ;;‘lx‘g:;_‘y'- lien 14. The Company shall have a first and paramount lien upon

all the shares of any shareholder for all moneys from time to
time due or payable to the Company from him, alone or joint-
ly with any other person ; and, where a share is held by more
persons than one, the Company shall have a lien thereon in
respect of all moneys so due to them from all or any of the
holders thereof, and the shares of any member who may be in-
debted to the Company may, by order of the Directors, be sold to
satisfy the Company’s lien thereon and transferred into the name
of the purchaser without any consent, and notwithstanding any
opposition on the part of the indebted member ; and a complete
title to the shares of any member, alleged by the Directors to be
indebted to the Company, which shall be sold and transferred,
shall be acquired by the purchaser, by virtue of such sale and
transfer, against such indebted member and all persons claiming
under him, whether he may be indebted to the Company in point
of fact or not.

o"jf;'if" bist name 15. If any share stand in the names of two or more per-

deemed sole holder. sons, the person first named in the Register shall, as regards

voting at meetings, receipt of dividends, or bonus, or service
of notices, and all or any other matters connected with the Com-

pany, except the transfer of the share, be deemed the sole holder
thereof.
e nrgmg"m?sé 16. The Company shall not be bound to recognise any equit-

any interest in share i sl s 5
Sy ittt able contingent, future, or partial interest in any share, or (except

istered holder, only as i i 7 i
registered  holder, only as is by these presents otherwise expressly provided) any

S
%Q

&

- other right in respect of a share than an absolute right thereto 1n

accordance with these presents, in the person from time to time
registered as the holder thereof. Nor shall it be obligatory upon
the Directors to allot shares to applicants for shares of whom
they may not approve.
17. The Company shall keep a book, to be called the Register of trans-
¢ Register of Transfers ” and therein shall be fairly and distinctly ‘™
entered the particulars of every transfer or transmission of any share.
18. Shares in the Company shall be transferred by instru- Form of transfer.
ment in writing in such form as shall from time to time have been
approved by the Directors and until any other form shall have
been so approved in the form following or as near thereto as
circumstances will admit.

I of in consideration of
the sum of rupees paid to me by
of do hereby transfer to the said

the share numbered

standing in my name in the books of “The South Indian Match
Factory, Limited” to hold unto the said

his executors, administrators, and assigns, subject to the
several conditions on which I held the same at the time of the
execution hereof; and I, the said do hereby agree to take
the said share, subject to the same conditions. As witness our
hands the day of
Signed by the said }
in the presence of

19. The transfer books shall be closed at least seven days mransfer book
immediately preceding the Ordinary General Meeting in each year, When closed-
and the Directors shall have power to close the transfer books of
the Company for such period or periods of time in every ‘year as
to them may seem meet, but not exceeding 30 days in the whole
year.v

20. The Board may, at their own absolute and uncontrolled Boara may re-
discretion, decline to register any transfer of shares whilst any (raeeas o5 o CF
shareholder executing the same is, either alone or jointly with any
other persons, indebted to the Company on any account what-
soever, or unless the transferee is approved by the Board. The
Registration of a transfer shall be conclusive evidence of the
approval by the Directors of the transferee.

21. Any person becoming interested in a share in conse- Reuisirationtilan
quence of the death, bankruptcy, or insolvency of any shareholder, Fersons cnllense
or the marriage of any female holder, or by any lawful means than by transfer.
other than by a transfer in accordance with these presents, may,
upon producing such evidence as the Board think sufficient,
either be registered himself as the holder of the share or elect to
have some person nominated by him, and approved by the
Directors registered as such holder.

3
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1Gonditionsof re- 99. Previously to the registration of a transfer, the trans-
gistration of trans- y IeIstialioy . :
fer. ferer shall produce for the inspection ‘of the Directors the certi-

ficate or certificates of the share or shares to be transferred.

Fee on transfer. 23. There shall be paid to the Company in respect of the
transfer of shares the sum of as. 4 per share.

94, The Company shall incur no liability or responsibility
n consequence of their registering or giving effect to any
transfer of shares made, or purporting to be made, by any
apparent legal owner thereof (as shown or appearing in the Regis-
ter of Members) to the prejudice of persons having or claiming
any equitable right, title or interest to, or in the same shares, not-
withstanding that the Company may have had notice of such
equitable right, title or interest or notice prohibiting registra-
tion of such transfer, and may have entered such notice, or refer-
red thereto, in any book of the Company, and the Company shall
not be bound or required to regard, attend or give effect to any
notice which may be given to them of any equitable right, title or
interest, or be under any liability whatsoever for refusing or neg-
lecting so to do, though it may have been entered or referred to

The Com p a
not liable for disre-
gard of a notice p
hibiting regis t r a-
tion of a transfer.

in some book of the Company ; but the Company shall, never-
theless, be at liberty to regard and attend to any such notice and
give effect thereto if the Directors shall so think fit.
Coples of Memo- 25. Copies of the Memorandum of Association and of

randus rticles e :

of Assoc to be these presents shall be furnished by the Directors to every share-

furnished by Direc- £ J o

5 holder at his request in writing, and on payment of the sum of
one rupee for each copy.

IV.—CALLS.

Amointvih 26. Rs. 5 shall be paid in respect of each share at the time
plication andonof application and Rs. 10 at the time of allotment and the balance
of Rs. 10 may, at the discretion of the Board of Directors, be called
in two calls of Rs. 5 each with an interval of not less than one

month between the two calls.

e 27. A call shall be deemed to have been made at the time
when the resolution of the Directors authorizing such call was
passed : and such resolution shallbe published in any one
of the Local Daily Newspapers.

e 28. The Directors, from time to time, at their discretion,
for payment of call may extend the time fixed for the payment of any call or balance
to all or any of the shareholders whom from residence at a dis-
tance or from other cause, the Directors may deem fairly entitled
to such extension. But no shareholder shall be entitled to any

such extention except as a matter of grace and favour.

(>
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29. If any shareholder fail to pay any cill or balance due_ Call to carry
5 3 . 2 interest.
from him on the day appointed for payment thereof, or any such
extension thereof as aforesaid, he shall pay interest for the same
at the rate of the 9 per cent. per annum, or such other rates of
interest as may be fixed by the Board, from the day appointed for
the payment thereof to the time of actual payment.

30. Neither the receipt by the Company of a portion of Partial payment
X ! . not to preciude for-

any money which shall, from time to time, be due from any feiture.
member to the Company in respect of his shares, either by way
of principal or interest, nor any indulgence granted by the Com-
pany in respect of the payment of any such money, shall preclude
the Company from thereafter proceeding to enforce a forfeiture of
such shares as hereinafter provided.

31. The Board may, if they think fit, receive, from any of _Pﬂ)‘men?i“ﬁ"‘:;
the shareholders willing to advance the same, all or any part of the -cv;!p;:;:: o
amounts of their respective shares beyond the sum actually called
up ; and upon the moneys so paid in advance, or upon so much
thereof from time to time and at any time thereafter, asexceeds
the amount of the calls then made up on and due in respect of the
shares on account of which such advances are made, the Board
shall pay or allow interest, at such rate as the shareholders paying
the sum in advance and the Board agree upon ; provided that such
rate shall not exceed 9 per cent. per annum,

V.—FORFEITURE OF SHARES.

32. If any shareholder fail to pay any money due from him 1If call notpaid,
¢ S s notice to_be given

in respect of any share, either by way of principal or of interest, to share-holders.
on the appointed day, or any such extension thereof as aforesaid,
the Board may, at any time thereafter, during such time as such
money remains unpaid, give notice to him or his legal personal
representatives, or, if none, then by way of, advertisement re-
quiring payment of the money payable in respect of such share.

33. The notice shall name a day (not being less than four- Terms of notice,
teen days from the date of the notice) and a place or places on and
at which the money is to be paid ; and the notice shall also state
that, in the event of the non-payment of such money at the time
and place appointed, the shares in respect of which the same is
owing will be liable to be forfeited.

34, If the requisitions of any such notice shall not be me‘:{:‘zlf::le’sof‘gagé
complied with, every or any shares in respect of which the notice forfeited.
is given may be declared forfeited by a resolution of the Board to
that effect.

35. When any share is so declared to be forfeited, notice of m”““ce of forfei-

to share-hol-
the forfeiture shall be given to the holder of the share, and an e R

entry of the forfeiture, with the date thereof, shall forthwith be

made in the Register of the Members.
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Forfeited shares 36. BEvery share which shall be declared forfeited shall there-
‘C"o:xe;‘z:;nl;;rdlym:)‘v upon be the property of the Company, and may be sold, re-allot-
D ted, or otherwise disposed of, either to the original holder thereof

or to any other person, upon such terms and in such manner as

the Board shall think fit.
Share-bolder still 37. Any shareholder whose share may be forfeited shall,

liable to pay money potyyithstanding the forfeiture, be liable to pay the Company all

owing at time o and the

Eteltuee) money owing upon the shares at the time of forfeiture,
interest (if any) thereon.

38. The forfeiture of a share shall involve the extinction, at

Bffect of forfei- : ! !
all interest in all claims and demands

thcEs the time of the forfeiture, of <
against the Company in respect of the share, and all other rights
ix;cidc:nt to the share, except only such of those rights as by these
presents are expressly saved.

esthtats o foe 39, A certificate in writing under the hands of t\\to Direc-
eitne, tors that the call in respect of a share was made, and notice there-

of given, and that default in payment of the call was made,A and
{hat the forfeiture of the share was made by a resolution of the
Directors to that effsct, shall be sufficient evidence of the facts
stated therein as against all persons entitled to such share and
such declaration, and the receipt of the Company for the price
of such share shall constitute a good title to such share ; and
a certificate of proprietorship shall be delivered to the pur-
chaser, and thereupon he shall be deemed the holder of such
share, discharged from all calls due prior to such purchase,
and he shall not be bound to see to the application of the
purchase-money nor shall his title to the share be affected by
any irregularity in the proceedings in reference to such forfeiture
or sale.

Director may 40. The Directors may at any time accept the surrender of
;‘55?‘;‘5{‘3"?";‘“" f:f any share from or by any shareholder desirous of surrendering,
shaces on such terms as the Directors may think fit.

Forfeiture may be 41. Tn the meantime, and until any share so forfeited shall
::",“‘,“‘:‘:ble“;r\ﬁ;‘ be sold, reallotted, or otherwise dealt with, as aforesaid, the for-
standing forfeiture. foityre may, at the discretion and by a resolution of the Directors,

be remitted, as a matter of grace and favour, and not as of
right, on payment to the Company of the money which was
owing thereon to the Company at the time of forfeiture thereof
being declared, with interest for the same up to the time of the
actual payment thereof, if the Directors shall think fit {o
receive the same or on any other terms which the Directors
may deem reasonable ; but notwithstanding such forfeiture, and
any subsequent dealing by or on behalf of the Company with the
shares which may be the subject thereof, the money which was so
owing shall continue to be payable by the person who was liable
to pay the same at the time of forfeiture, or his representatives,

===
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and may be recovered from him or them by the Company accord-
ingly by action, suit, or otherwise, without entitling such person
or his representatives to any remission of such forfeiture, or com-
pensation for the same, unless the Directors shall think fit to
make compensation which they shall have full power to do in
such manner and on such terms, on behalf of the Company, as
they shall think fit.

VIL—MEETINGS OF SHAREHOLDERS.

: 42: ‘Thcie first Ordinary ngeral Meeting shall be held at such  pirst Ordinary
ime within six months from the registration of the Company and Seneral Motung,
at such place as the Board may determine. :

43.  Subsequent Ordinary General Meetings shall be held Subscauent Ocdi-
once at least in every year and oftener whenever the Directors ings. e
shall pass a resolution to that effect, at such time and place in
Madras as the Directors shall from time to time determine

44. The Directors may, whenever they think fit, call ap _ Extraordinary
Extrftorf:]inary General Meeting, and they shall do so, upon a B
requisition in writing by five or more shareholders qualified to
vote and holding in the aggregate not less than one-third of the
shares in the Company and having been such holders during not
less than three months.

45. Any requisition so made by shareholders shall express  Requisition ot
the object of the meeting proposed to be called, and shall be left :i‘aa!:eho?gir:ct o
at the Registered Office of the Company. e

46. UPon the receipt of any such requisition, the Directors On receipt of re-
shall forthwith convene an- E}traordmary General Meeting; and if o L‘;}{“;ee?,‘;;“;ﬁ?
they neglect to do so within one month from the date of the I Jdefault, share-

: ok holders, may do so.
delivery of such requisition at the office of the Company, the
requisitionists, or any other shareholders qualified as aforesaid and
holding the required number of shares, may themselves convene an
Extraordinary General Meeting for the purpose so specified, but
not for any other purpose.

47. Seven days’ notice at least of every General Meeting, Ordi- Seven day’s notice

nary or Extraordinary, and by whomsoever convened, specifying ngerg.wmg 2
the day, place, and hour of meeting, and the objects and business
of the meeting, shall, in the discretion of the Directors or other
persons convening such meeting, be given either by advertise-
ment, or by notice sent by post or otherwise to the registered

address of every shareholder whose registered address is in the
Presidency of Madras, or if the Directors or other conveners

think fit, both by advertisement and by notice as aforesaid ; and

no business other than such as is specified in such notice shall

be transacted thereat.

48. Every such notice shall besigned by the Managing By whom ta se

Director of the Company or by such other officer as the =%

4
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Directors may appoint, except in case of a meeting f:onverfed
by shareholders in accordance with these presents, in wh_mh
case the notice may be signed by the shareholders convening
the same, or by any five or more of them.

Oumission to give 19. The omission to give any such notice to any of the
i not to invalt chareholders, if the meeting has been previously advertised, shall
M not invalidate any resolution passed at any such meeting.

Business requir- 50. Every Ordinary General Meeting shall be competent,
:Ef:::f:nwn:‘qu'r without special notice having been given of the purposes for which

it is convened, or of the business to be transacted thereat, to re-
ceive and discuss any report and any accounts presented thereto
by the Directors, and to pass resolutions in approval or disapprov%\l
thereof, and to declare dividends, and to elect Directors and Audi-
tors retiring in rotation, and (save as herein otherwise provided) to
fix the remuneration of the Directors and Auditors, and shall
also be competent to enter upor, discuss, and fransact any
business whatever, of which special mention shall have been given
in the notice or notices upon which the meeting was convened.

meotice s o olhiet 51. With the exceptions mentioned in the foregoing Articles
business tobe : :
given. as to the business which may be transacted at any Ordinary Gene-

ral Meeting without notice, no General Meeting, Ordinary or
Extraordinary, shall be competent to enter upon, discuss, or
transact any business which has not been specially mentioned in
the notice or notices upon which it was convened.

@ moamicice 52. No business shall be transacted at any General Meeting
B except the declaration of a dividend recommended by a report of
the Directors, or the election of a Cimirman, unless there shall be
present, in person or by proxy, at the commencement of the busi-
ness five or more shareholders.
Ifquorum no 53.

neni If at the expiration of half an hour from the time appoint-

ved or ad- ed for the meeting, the required number of shareholders shall not
be present, the meeting, if convened by or upon the requisition of
shareholders, shall be dissolved, but in any other case il shall
stand adjourned to such time on the following day, or on such other
day, and to such place as the shareholders present at the expiration
of the hour determine, and, if no such time and place be determin-
ed, to the same day in the next week, at the same time and place.

i 54, Atany adjourned meetings the shareholders present,
meeting to transact .
Mecne, whatever their number or the amount of the shares held by them,

shall have power to decide upon all the matters which could
properly have been disposed of at the meeting from which the
adjournment took placein case a sufficient number of members
had been present thereat.

e 55. The Chairman (if any) of the Board of Directors shall, if
Deputy Chairman

of Ditectors, or a Willing, preside as Chairman at every General Meeting, whether

i

~
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Ordinary or Extraordinary, but if there be no such Chairman, or, Director, to be

3 S - : Chai f Gene-
in case of his absence or refusal, some one of the Directors (if any ral Meeting, e
be present) shall be chosen to be Chairman of the meeting.

56. If at any meeting a quorum of shareholders shall be 1, case of their
present, and the ‘chair shall not be.taken by the Chairman of the :":tf:rcg‘gfd;:“r‘;:;
Board or by a Director, at the expiration of half an hour from the act
time appointed for holding the meeting, or if before the expiration
of that time all the Directors shall decline to take the chair, the -
shareholders present shall choose one of their own number to be
Chairman of the meeting.

57. No business shall be discussed at any General Meeting, A Business confined

: : : to election of Chait-
except the election of a Chairman, whilst the chair is vacant. D while o
vacant.

58. The Chairman, with the consent of the meeting, may chairman with
adjourn any meeting from time to time and from place to place in oo meeting,
Madras ; but no business shall be transacted at any adjourned
meeting other than the business left unfinished at the meeting
from which the adjournment took place, unless due notice shall be
given.

59. Every resolution submitted to a meeting shall be deci- wotion how de-
ded, in the first instance, by a show of hands ; and in the case of cided.
an equality of votes, the Chairman shall, both on the show of hands
and at a poll (if any), have a casting vote in addition to his own
vote.

60. A declaration by the Chairman of any meeting that a questions at Gene-
resolution has been carried thereat upon a show of hands shall be S jreetinds how
conclusive, and an entry to that effect in the Book of Proceedings
of the Company shall be sufficient evidence of that fact, without
proof of the number or proportion of the votes recorded in favour
of or against such resolution, unless immediately on such declara:
tion a poll shall be demanded in writing by at least five share-
holders present, and entitled to vote at such meeting.

61. If a poll be duly demanded, the same shall be taken at Pollto be taken
such time and place in Madras, and either by open voting or by ey
ballot, as the Chairman shall direct, and the result of the poll shall
be deemnted to be the resolution of the meeting at which the poll
was demanded.

VIL.—VOTES OF SHAREHOLDERS.

62. No shareholder shall be entitled to vote, speak, or be Members in ar-
; i . rears not to vote.
present at any General Meeting whilst any money due from him,
alone or jointly, to the Company in respect of any shares or share
of such member remains unpaid.

63. Every Member shall at every meeting at which he is Number of votes

5 to which sharehol-
entitled to vote shall have one vote for every five shares up to der is entitled.

st g o s
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ten and shall have an additional vote for every ten shares be-
yond the first ten.

How! imembers 64. 1If any shareholder be a lunatic, idiot, or non compos
non compos mentis : _
or minors may vote s entis, the vote in respect of his share or shares shall be by his

committee or other legal guardian ; and if any shareholder be a
minor, the vole in respect of his share or shares shall be by his
guardian, or any oue of his guardians if more than one.

Votes of joint 65. If there be joint owners of ashare, the member whose
e name stands first on the register, and no other, shall be entitled to

speak and vote in respect of the same share, but the other or others
of the joint owners shall be entitled to be present

Votinn eon 66. Votes may be given either _pfersonally or by proxy, but
g;{ﬁf;,“(fr""vyn‘}x“)f‘_'iﬁ‘ every proxy shall be appointed in writing under the hand of the

appointer, or under the common seal of any cor poration who may
be the appointer ; and any committee or guar dian may appoint
such proxy.

S 67. A proxy, attorney or substitute need not be a member
Proxy- at the time of his appointment, but he must be a member and

qualified to vote as such at the time of his being present at any
meeting, or tendering his vote as proxy, attorney or substitute.

Deposit of instru- 68. No person shall a_ct as proxy 1111{(355 the instrument of"hxs
ment of appoint- 3 ointment shall be deposited at the office at least forty-eight

ment.
hours before the time for holding the meeting at which he proposes
to vote.
Prosy note when 69. A wvote given in accordance with the terms of an instru-
SRld; ment of proxy shall be valid, notwithstanding the previous death of

the principal or revocation of the proxy, of the transfer of the share
in respect of which the vote is given, provided that no intimation
in writing of the death, revocation or transfer shall have been
received at the registered office of the Company before the meeting.

Proxy form. 70. The instrument appointing a proxy whether for a speci-
fied meeting or otherwise, shall be in the following form :—

“THE SOUTH INDIAN MATCH FACTORY, LIMITED".

I of being a member of the above named Com-
pany, and entitled to votes, hereby appoint
of (or failing him) of as my proxy

to vote for me and on my behalf at the erdinary (or extraordinary
as the case maybe) General Meeting of the Company to be held on

day of and at any adjournment thereof,
“As witness my hand this day of signed by the
said in the presence of
VIII.—DIRECTORS.
Number of Dicec- 71. The minimum number of Directors shall be three and
ors

the maximum shall be seven.
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72. The qualification of a Director of the Company shall, at _Qualification of
the time of his appointment and thenceforth during his continuance S
in office, be his holding in his own right at least 20 shares in the
Company.
73. The first Directors of the Company shall be Dewan First Directors,
Bahadur K. Krishnaswami Row Avl,, C.I.LE., Hon'’ble P. Theaga-
raya Chettiar Avl, B.A, Hon'ble T.V. Seshaghiri Iyer Avl,
B.A, B.L, C. Ramanujam Chettiar Avl. and V. Desika Chariar
Avl, BA, B.L.

74. The Directors shall have power from time to time, and Directors  may
appoint new Direc-
at any time, to appoiut any person to be Director but so that the tors.
total number of Directors shall not at any time exceed the

maximum number fixed as above.

75. Each Director attending a meeting of Directors shall | Sitlne tectos
receive a sitting fee in respect of each meeting attended by lnm
as shall be settled at the General Meeting.

76. The General Meeting at which Directors retire, or cuglis SRnCintment Sok
: eir successors.

to retire, by rotation shall appoint successors to them, and in

default thereof such successors may be appointed at a subsequent

General Meeting.

77. The Board shall have power at any time, and from time Board may fll up
vacancies and add
to time, to supply any vacancies in their number arising from to their number.
death, resignation or otherwise, and also to add to their number,
subject to Clause 72 of these presents.

78. Any casual vacancy occurring in the number of Direc- Duration of office
tors subsequent to the first Ordinary General Meeting may be ;’é?é‘iﬁ‘;’jc“ﬁp"‘“"
filled up by the Board, subject to the approval of the next
Ordinary General Meeting, but any person so chosen shall retain
his office so long only as the vacating Director would have re-

tained the same if no vacancy had occurred.

79. At the second Ordinary General Meeting, and at then One fo refire an-
Ordinary General Meeting in every subsequent year, one of the
Directors for the time being shall retire from office by rotation.
80. The Director to retire from office at the second Ordi- ho‘f‘fg‘ei(’;(gm'ﬁ'ingmr
nary General Meeting shall, unless the Directors otherwise arrange
among themselves, be determined by ballot ; in every subsequent
year the Directors to retire shall be those who have been longest
in office.
81. Retiring Directors shall be eligible for re-election. Retiring Directors
ligible fob cecelec.
82. In case any question shall arise as to which shall retire Decision of ques-
of the Directors who have been the same time in office, the same Som ® f© e
shall be decided by the Directors by ballot.

83. [If at any meeting, whereat any election of Directors lfe e::g:-::g el
ought to be made, no such electlon takes place, the meeting shall Hod adjourned.
stand adjourned to the next business day at the same time and

5




18

place, and, if at the adjourned meeting no election takes place, tl?e
Directors who might have been bound to retire shall continue in
office until the next Ordinary Meeting.

Resignation  of 84, A Director may at any time give notice in writing of his
St wish to resign by delivering such notice to the Managing Director
or leaving the same at the registered Office of the Company, and
on the acceptance of his resignation by the Board, and not before,
his office shall be vacant.

85. The Office of Director shall be vacated—

If he becomes bankrupt or insolvent.

If, by reason of mental or bodily infirmity, he® becomes
incapable of acting.

1f he is absent from the Board for more than four con-
secutive meetings without the consent of the Board.

If, he ceases to hold the required number of shares to
qualify him for the office.

If, without the written consent of the Board, he is concerned
or participates in the profits of any contract with, or work

When office of Di-
rector to be vacated,

done for, the Company.

86. The Company may, by a resolution passed at an Extra-
ordinary General Meeting,by a majority of not less than two-thirds
of such shareholders for the time being entitled ta vote as may be
present in person or by proxy, remove any Director before the
expiration of the period of office, and appoint a qualified share-
holder in his stead, and the Director so appointed shall in all
respects stand in the place of his predecessor.

How Directors re-
moved and succes-
sors appointed,

T A §7. The Directors may from time to time, entrust to, and
delegate powers: ¢ onfer upon, the Managing Director for the time being such of the
powers exercisable under these presents by the Directors, as they
may think fit, and may confer such powers for such time and to be
exercised for such objects and; purposes, and upon such terms
and conditions and with such restrictions as they think expedient,
and may from time to time revoke, withdraw, alter or vary all or
any of such powers.

IX.—POWERS OF DIRECTORS.

Powers of Direc- 88. The business of the Company shall be managed by the
o2 Board (with the assistance of the Managing Director) who
in addition to the powers and authorities by the said Act or by
these presents expressly conferred upon them, may exercise all
such powers, give all such consents, make all such arrangements,
and generally do all such acts and things as are or shall
be by the Company and are not thereby expressly directed
to be exercised, given, made, or done by the Company in General
Meeting, but subject, nevertheless, to the provisions of the said
Act and of these presents, and subject also to such (if any) regula-
tions as are from time to time prescribed by the Company in

T
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General Meeting; but no regulation made by the Company m
General Meeting shall invalidate any prior act of the Board which
would have been valid if the regulation had not been made.

89.

Without prejudice to the general powers conferred by

the last preceding clause and of the other powers conferred by these
presents, it is hereby expressly declared that the Directors shall
have the following powers :—

@

@)

)
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They may pay the costs, charges and expenses, preliminary
and incidental, to the promotion, formation, establish~
ment, and registration of the Company.

They may raise or borrow from time to time, in the name
or otherwise on behalf of the Company, such sums of
money as they from time to time think expedient,
cither by mortgage, bonds, debentures, or promissory
notes, or in such other manner as they deem best ; and
for the purpose of securing the repayment of any money
so borrowed, with interest, they may make and carry
into effect any arrangement which they deem expedient.

They may institute, conduct, defend, compound or
abandon any legal proceedings by or against the Com-
pany or its officers, or otherwise concerning the affairs
of the Company, and also may compound and allow
time for payment or satisfaction of any debts due to and
of any claims or demands by or against the Company.

They may refer any claims or demands by or against the
Company to arbitration, and observe and perform the
awards.

They may make and give receipts, releases, and other dis-
charges for money payable to the Company, and for the
claims and demands of the Company.

Express
of Board.

They may act on behalf of the Company in all matters

relating to bankrupts and insolvents.

They may from time to time provide for the management
of the affairs of the Company abroad in such manner
as they think fitand in particular may appoint any
persons to be attorneys or agent of the Company with
such powers and upon such terms as may be thought fit.

They may invest any of the moneys of the Company, not
immediately required for the purpose thereof, upon
such securitiesand in such manner as they may think fit,
and they may from time to time vary or realise such
investments.

They may, before recommending any dividend, set aside
out of the profits of the Company such sums as they
think proper as a reserve fund to meet contingencies,
or for equalising dividend, and for such other purposes
as the Directors shall, in their absolute discretion, think

et
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conducive to the interest of the Company, and they
may invest the several sums so set aside upon such
investments as they may think fit, and may from time
to time deal with and vary such investments and
dispose of all or any part thereof in carrying on or
increasing the business of the Company or otherwise
for the benefit of the Company, and they may divide the
reserve fund into such special funds as they may think
fit.

(10) They may, before recommending a dividend, set aside
out of the income such sum or sums as they think
proper as a depreciation fund, and may deal with such
sum or sums as is hereinbefore provided with regard
to the reserve fund.

(11) They may enter into all such negotiations and contracts,
and rescind and vary all such contracts and execute
and do all such acts, deeds and things in the name
and on behalf of the Company, as they may consider
expedient for or in relation to any of the matters afore-
said or otherwise for the purposes of the Company.

(12) The Directors are also expressly authorised to enter
into an agreement or agreements with the Managing
Director for the management ot the Company.

Cl\?ﬁgi’{’ls and 90. A receipt or cheque signed by any two Directors, or by
any person authorised by a resolution of the Directors to give a
receipt, or draw a cheque for any moneys lent or payable or
belonging to the Company, shall be an effectual discharge on
behalf of and against the Company for the moneys, funds, or
property which in such receipts or cheques shall be acknowledged
to be received, or drawn, and the person paying any such money
shall 1?ot be bound to see to the application, or be answerable fcﬁ‘
any misapplication thereof.

§ st D 91. The said V. Desikachariar shall be the Managing Director
of the Company and shall have issued to him credited as fully paid
Mo e

! 200 s s at lea mpany he shall continue to hold
tna}t office for a period of 10 years and shall not be subject to
retxr(?ment nor shall he be taken into account in determining the
rotation of retirement of Directors.

Right to engage 92. The Managing Director shall have the right to engage or

or dismiss servants, . =
dismiss servants, workmen and clerks of the Company

M;E\;e:\?ih;::;lgﬁoe‘;mﬂ 93 The Managing Director shall be allowed a salary of
Rs. 350 per month and one-eighth of the net profits after deducting

: s (=3

all expenses, depreciation fund &c., for managing the affairs of

the Company ; the above may be increased when the business of

the Company is enlarged as may be decided by a General Meeting.

21

94, The Managing Director shall be liable to be dismissed _Managing Direc
from his office assuch by a special resolution passed at a General o SR
Meeting of the shareholders of the Company, and that only on any
or all of the following grounds :— :

(@) Embezzlement or misappropriation of the Company’s

money. ;
(b) Fraud on his part in conducting the affairs of the
Company.

(¢) Any material error, dishonestly and intentionally made in

the ‘account books of the Company ; and

(d) Doing any other thing causing considerable loss to the

Company.
X.—PROCEEDINGS OF DIRECTORS.

.95. The Directors may meet for despatch of business, ingDsfrectorS’ Meet-
adjourn and otherwise regulate their meetings as they may think
fitand may determine the quorum necessary for the transaction
of business as they from time to time shall think expedient.

96. The Board shall elect one of their body to be Chairman
of their meetings, who shall be styled Chairman of the Directors,
and who shall continue to be Chairman until the Directors elect
another Chairman in his place, and all meetings of the Directors
shall be presided over by the Chairman if present ; but if there be
a vacancy in the office of Chairman, or if at any meeting of Direc-
tors the Chairman be not present at the time appointed for holding
the same, then and in that case the Directors shall choose one of
their own body then present to preside at the meeting.

97. Any question which shall arise at any meeting ol the | Qe
Directors shall be decided by a majority of votes, and, in case (@i (O
an equality of votes, the Chairman thereat shall have a casting vote
in addition to his own vote as a Director.

98. The Board may delegate any of their powers to Commit- Board may ap:

S - 2 point Committees.
tees consisting of such members of their body as the Board think
fit, and they may from time to time revoke and discharge any such
Committee, either wholly or in part, and either as to. persons or
purposes ; but every Committee so formed shall, in exercise of the
powers delegated to it, conform toall such regulations as may be
prescribed by the Board ; all acts done by any such Committee in
conformity with such regulations, andin fulfilment of the purposes
of their appointment, but not otherwise, shall have the like force
and effect as if done by the Board.
99, The acts of the Board, and of any Committees appoint- Acts of Board

5 , : and of Committs:
edby the Board, shall, notwithstanding any vacancy in the Board valid, notathslands

or Committee, or any defect in the appointment of any Director or b el
of any member of the Committee, be as valid as if no such vacancy
or defect had .existed, and as if every such person had been duly
appointed, provided the same be done before the discovery of the

deteoty.

‘Who to preside at
meetings of Board.

6
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Regulation of 100. The meetings and proceedings of such Committee_s shall
proceedings of Com- e governed by the provisions herein contained for regulating th_e
meetings and proceedings of Directors, so far as the same are appli-
cable thereto and be not superseded by the express terms of the
appointment of such Committees respectively, or any regulations

imposed by the Board.
_Minutes of proceed- 101. The Board shall cause minutes to be made in books to
e S o e provided for the purpose, of the following matters, namely :—
e 1. Of all appointments of Officers and Committees made by

the Directors.

II. Of all the names of the Directors present at each meeting
of the Directors, and of the members of the Commit-
tees appointed by the Board present at each meeting of
the Committee.

I11. Of the proceedings of all General Meetings.
IV. Of resolutions and proceedings of all meetings of the Direc-
tors and of Committees appointed by the Board.

m‘ii‘gg‘gfesm"eéd_ 102. All such minutes shall be signed by the person, or one
‘ill:;grscgn_ﬂ the efiect of the persons, who shall have presided as Chairman at the General
Meeting, the Board Mecting, or Committee Meeting; at which the
business minuted shall have been transacted, or by the person or
one of the persons who shall preside as Chairman at the next en-
suing General Meeting, or Board Meeting, or Committee Meeting
respectively ; and all minutes purporting to have been signed by
any Chairman of any General Meeting, Board Meeting, or Com-
mittee Meeting respectively shall, for all purposes whatever, be
prima facie evidence of theactual and regular passing of the re-
solutions, and the actual and regular transaction or occurrence of
the proceedings and other matters purporting to be so recorded,
and of the regularity of the meeting at which the same shall ap-
pear to have taken place, and of the Chairmanship and signature

of the person appearing to have signed as Chairman.
i e o 103. The Directors shall be at liberty to carry on the business
pany shall - com of the Company so soon as they shall think fit, notwithstanding
g that the whole capital may not have been subscribed for or taken.
no(};’ﬁfjn\hens e 104. The Board shall have power to provide a common seal
: for the purpose of the Company and from time to time to destroy
tl'\e same and substitute a new seal in lieu thereof, and shall pro-
vide for the safe custody of the seal for the time being, under such
regulations as the Board may prescribe, and it shall not be used
except by the authority ofa Board and in the presence of at least

two Directors.

Deeds how exe 105. Every deed or other instrument to which the seal is
Sulec required to be affixed may be signed by two Directors only,

QERIuEE 106. Any tnree Directors shall form a quorum. If the Mana-

ging Director who is the Ex-officio Director, be present at the meet-
ing, he may be counted as one of the three required for the quorum.

O

o

2
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XI.—ACCOUNTS.

107. The Managing Director shall cause true accounts Whataccountsto
in English to be kept of the paid-up capital for the time being of the
Company, and of all sums of money received or expended by the
Company, and of the matter in respect of which such receipt or
expenditure takes place, and of the credits and liabilities of the
Company, and generally of its commercial and other affairs, trans-
actions and engagements, and of all other matters necessary for
showing the true financial state and condition of the Company ; and
the books of account shall be kept in such place or places of secu-
rity as the Directors may think proper and direct. :

108. All costs, charges,and expenses incurred or sustained Preliminary | ex-
in or about the establishment of the Company, both prior and e
subsequent to the registration thereof, including therein the costs
of advertising, printing, stationery, brokerage, Solicitors’ expenses,
furniture, and fittings of offices, and any other cests, charges, or
expenses which the Board consider may be fairly deemed and treat-
ed as preliminary, shall be paid by the Company.

109. Once at least in every year the Directors shall lay : Statement of Ac-

5 ounts and Report
before the Company in General Mecting a statement of accounts to be furnished fo

General Meeting.
of the Company made up to a date not more than three months
before the meeting from the time up to which the last pre-
ceding statement was made, or, in case of the first state-
ment, from the commencement of the Company ; and every
such statement shall be accompanied by a report of the Direc-
tors as to the state and condition of the Company, and as to
the amount (if any) which they have paid, or recommended to be
paid out of the profits by way of dividend or bonus to the share-
holders, and the amount (if any) which they recommend to be
retained for (he formation of a Reserve Fund.

110. A balance-sheet shall be made out every year and hg:}x:{;cﬂ:};e:\t];xl;
1aid before the Ordinary General Meeting of the Company, such months,
balance-sheet shall contain a faithful summary of the property,
stock-in-trade, securities, and liabilities of the Company, arranged
under suitable heads.

111. All monies received shall be lodged with the Company'’s onicsto bebank-
Bankers in the name of the Company and the account shall be
operated upon by cheques signed by the Managing Director and
countersigned by any one of the Directors for the time being.

XII.—AUDIT.

112. The accounts of the Company shall from time to time et °°
be examined, and the correctness of the balance-sheet ascertained
by one or more Auditor or Auditors. :

113. No person shall be eligible as an Auditor who is inter-
ested otherwise than as a shareholder in any transaction of the Com-
pany, but it shall not be a necessary qualification for an Auditor
that he may bea member of the Company ; and no Director or

Qualification of
Aunditors,
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officer of the Company shall, during his continuance in office be
eligible as an Auditor,
Appointment and 114. The Directors shall appoint the first Auditor or Auditors
reticement of Audi- of the Company and fix his or their remuneration ; and all future
Auditors, except as is hereinafter mentioned, shall be appointed at
the Ordinary General Meeting of the Company in each year by the
shareholders present thereat, and shall hold their office only uatil
the first Ordinary General Meeting in the year after their respective
appointment, or until otherwise ordered by a General Meeting.

Retiring Auditors 115. Retiring Auditors shall be eligible for re-election.
eligible for re-elec-
tion. 2 . 5 %
R utemation: of 116. The remuneration of the Auditor or Auditors other than

e the first shall be fixed by the Company in General Meeting ;and this

remuneration may be from time to time varied by General Meetings.

117. If any vacancy that may occur in the office of Auditor
shall not be supplied at any Ordinary General Meeting, or, if any
casual vacancy shall occur, the Directors shall (subject to the
approval of the next Ordinary General Meeting) fill up the vacancy
by the appointment of a person who shall hold the office until such
meeting,

118. Every Auditor shall be supplied with acopy of the
balance-sheet intended to be laid before the next Ordinary General
Meeting, and it shall be his duty to examine the same with the
accounts and vouchers relating thereto, and to report thereon to
the meeting generally or specially, as he may think fit,

119. All accounts and documents whatsoever of the Company
shall at all times be open to the Auditors for the purpose of audit.

e 120, Every account of the Directors when audited and
conclusive. approved by a General Meeting shall be conclusive, except as
regards any error discovered therein within three months next
after the approval thereof. Whenever any such error is discover-
ed within that period, the accounts shall forthwith be corrected and

thenceforth shall be conclusive.

Declaration  of  XII[.—DIVIDENDS, BONUS AND RESERVE FUND.

Dividend or Bonus,

Casual vacancy in
number of Auditors
how filled up,

Duty of Auditors,

Company’s  ac-
counts to be always
open for audit.

e 121. The Directors may, with the sanction of the Company
dends. in General Meeting, from time to time, declare a dividend or bonus
to be paid to the shareholders in proportion to their shares and
the amount paid up thereon ; but no dividend or bonus shall be
payable except out of net profits.

122. Previously to the Directors recommending any divi-
dend or bonus, they may set aside out of the profits of the Company
such a sum as they think proper as a Reserve Fund, and shall inve;t
the same in such Government securities or funds, or in such other
securities, as they think fit.

Application there-
of.

e 1 123.l ’II‘h‘e Directors may from time to time apply such portion
dividend not to bear a5 th hink fit o 2 PR 3
Sicens as t e.y't oh f the Reserve le{nd to meet contingencies or for
equalizing dividends, or for repairing or maintaining the buildings
and premises connected with the business of the Company, or any
)

|
:
i

bk
-
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part thereof, or for any other purposes of the Company which
they from time to time deem expedient.

124, No unpaid interest or dividend shall ever bear interest e
as against the Company.

195. No member shall be entitled to receive payment of ul‘i?v‘;‘d"-i‘f“iggi“g
any dividend or bonus in respect of his share or shares while any g:;epa:fbx; rfl\:;;c‘)‘
money may be due or owing by him to the Company in respect of of tiis share::
such share or shares or otherwise howsoever.

126. The Directors may deduct from the dividend or bonus pirectors may de-

B debt d fronf
payable to any shareholder all sums of money due from him fo the fo%t 4t abe front

Company. Bonus,
127. Notice of all interest or dividends to become payable Notice of divic
shall be given to each shareholder entitled thereto, and all interest ‘.'.i"é%ﬁ.iﬁfi‘fiéin%'
or dividends unclaimed for three years after notice thereof is given
may be forfeited by the Directors for the benefit of the Company,
and, if the Directors think fit, may be applied in augmentation of
the Reserve Fund.
128. Every dividend or bonus payable in respect of any share  joint-holders.
held by several persons jointly may be paid to, and an effectual
receipt given by, any one of such persons.
129. No larger dividend shall be declared than is recom- pividends.
mended by the Directors, but the Company in General Meeting

may declare a smaller dividend.
XIV.—NOTICES.

130. All notices or other documents requiring to be served Service of notices.
by the Company upon the shareholders may, as to those members
resident in the Presidency of Madras, be served either personally,
or by leaving the same for, or sending them through the post in a
letter addressed to, each or any shareholder at his registered place
of abode ; and every notice sent through the post shall be deemed
to have been served at the time at which in the usual course of
post it would have been delivered,

131, It shall be imperative on every member not resident in  Non-resident
the Presidency of Madras to have at all times an agent so resident, i’;??“i‘??,. 1“;“;:
and to notify to the Company such agent and his abode, and such T
agent shall be Jawfully authorised to receive on behalf of the
member all notices which the shareholder may be entitled to
receive under these Articles or otherwise, and the Company shall
not be bound to give any notice whatever to any member not
resident as aforesaid otherwise than by giving the same to an agent
so resident and authorised and notified (if any).

1392. Any member who shall not have such agent so resident, Are not entitled
authorised and notified, and who but for this provision would be tosiotice;
entitled to receive any notice from the Company, shall not be
entitled to notice, and may be treated and dealt with as having had
notice, or as having agreed to dispense with notice, anything here-
in contained to the contrary in any respect notwithstanding.

i
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Service of notices 133, All notices to be given on the part of shareholders shall

by shareholders. o jopt ot the Registered Office of the Company, or sent through
the post. .

Advertisements, 134, All notices required to be, cr which may be, given by

advertisement shall be advertised at least in one daily English
newspaper circulating in Madras, and such notices shall be deem-
ed sufficiently given if so advertised.
Shareholders 135. Every person who, by operation of law, transfer, or other
z?\;nd tobypré]:itclsg means whatsoever, shall become entitled to any share, shall be bound
B by any and every notice or other document which, previous to his
name and address being entered upon the Register in respect of
the share, is given to the person from whom he derives his fitle,
and who is registered. ;

o 186. When any notice or document is delivered or sent, in

ing death of share- accordance with these presents, at or to the registered place of
abode of ashareholder, or to his agent as above provided, then, not-
withstanding he be then deceased, and whether or not the Company
have notice of his decease, such service of the notice or other docu-
ment shall for all purposes ot these presents be deemed service
thereof on his heirs, executors, administrators, and every of them.,

o\\:\;‘;“?ﬁ of joint 137. A notice given to any one or more joint owners of any
share which may bethe subject of joint ownership shall be a
sufficient notice to all joint owners of such share.

XV.—EVIDENCE.

138. On the trial or hearing of any action or suit to be
brought by the Company against any shareholder or his representa-

tives, to recover any debt or money claimed to be due to the Com-

pany in respect of his shares, it shall be sufficient to prove that
the name of the defendant is, or was when the claim arose, on
the Register of the shareholders of the Company as a holder of the
number of shares inrespect of which such claim is made, and
that the amount claimed is not entered as paid in the books of
the Company, and it shall not be necessary to prove the appoint-
ment of the Directors who made any call, nor that a quorum of
Directors was present at the Board at which any call was made,
nor that the meeting at which any call was made was duly conven-y
ed or constituted, nor any other matter whatsoever : butdthe proof
of the matters aforesaid shall be conclusive evidence of the debt,

XVI,—MISCELLANEOUS.

139. Proxies shall not be allowed, except in the case of
corporate bodies, and females to any members residing within the
Municipal limits of the City of Madras.
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No. g4 .

Station _M A D R A S____, Datd Ue APRI I 3t

SIER, FSQ.., .

(Desigmation).A%: DIRECTOR on 1musThIES

Fo g{w SECRETARY TO THE GOVERNMENT OF MADRAS ,
EDUCATIONAL DEFApa#fuyy .
Siz,
I have the honor to acknowledge receipt of the

endorsment Nc.1384-1 Ed1. d

d 23-4-1915 regarding the

South TIndian Match F;:'ctc-ry and to return herewith the

enclosures

\
25 The Meneging Director has beon bo see me once or

twice and T certe

hink thet the industry could be

congide d if Govermment undertock to gtart it

(2

ab the same time, certain ver;,

conditions wiil
higve 10 be laid dowm.
B The sugzestion

I have made to the Menaging Dirset

is that they should, if they

P o s




& pbuildings, should be competent to rut up-the

P g
chinery slso. It is in the vorking tlat various
ifficulties are likely to be encountered end it 'is
n this connection that I think 9overnment agsistance
& moet required.

4. Privete companies are usually in much too
greaﬂ;.a hurry to get on tc the market.  They get an
‘expert to put their plant in working order. In the
hends of the expert the plemt works satisfactorily :
‘but‘ap thinzs zo smoothly, nobody takes the trouble to
find out whet tle posgible sources of trouble are and
S0 a8 Soon o5 the exzpert goes, difficultiss begin,

»"M:.‘ policy therefore is in phe First instance to £ind

out things for myself by experiment,

B i v.zact infrequently heppens theat the mensge—
ﬁer:-b off enterprises of this kind is entrusted tc ley
men who hiave only the haziest netion cf what menu—
facture resglly mezns end the

: by & Maistry., ‘Herein lies ancther i
troubls.

6. I do not sey thet in this particuler case
fthe conditions T hgve mentioned do occur but Iv em not
prepared to teke any risks end the cnly terms on w:-";;ich 7
oL would undertslke to have anything tc¢ do with the

‘factory are bhet after erection the plant 'is Yo be
ienided cver to me unreservedly for g periocd of at least
' one year for experimental purposes.

e During this pericd I would suggzest thet Govern—
ment ehould beer the vhole of the experimental cxpenses
which should not szceed Re.10,000., Then I should send
down one of my Supervisors to teke charge of vthe mecheg—

éide of ‘thie work. T should also appoint & chemist
pk,,?gfte: t?he, chemical portion of the work, in
s vhieh T should further sek for the assist

] thege returns an ides of vorks costs 11 be ob'ts;j:hed.
This is the vorks Nanagement or business side tliat I

should 1ook aftermf When my enginesr had mede g1l the o

mistekes that he could malkge in running the plent, T

should then epPly for the services of a Match Meking

Expert if necessary for g period of 3 months. “By thig
time we should have found out exactly wh

SXe

kriow and would be in & position to meke use

superior knowl edge offvihs expert instead of nerely &fi:n"g
everything to him. = V
8% During the experimental period the shareholders
not receive any dividend on their cepital but they
not incur gny expenditure either. A1l ezpenseé
would be bwrne by Governnent and receipts (if any)
end of the period T
iel dete obted
L would be prepared to lisnd over the
to run the company for
one year on the distinect und retending liowever that
there should be no inte ference of any kind with ny

At the end of this further period the

Match Company could either take over or else T would

1 is adhered to absolutely.
1ige therefore

and erection of the ylent does not

ey depertmental
terms, nzmely 234 on the estimeted cost of plant.
Advice regarding purchase , which costs us- nothing, we
cen give for nothing. What the compeny do require is
ususistance in the inception of tlie underteking and if
Government are prepared to Sanction the expenditure of :

Rs.10,000 and poseibly Rs.5000 for the services of:an:
S %

- expert, I could undertske to conduct preliminzry sxper:




~ments, train o nucleus and get the thing into

running crdsr: T would not be

the reputetion of this department

. vhich to do experiments

cepared to hand over my trained

3 years from the

10}

1sider thet I can

have visited the

e
Pesan ,.u/{ brwvlwe..w
i AuJWA— lmL }We,

cturing point

It no doubt possesses adv:

U would be very much better merely

preeent site and transt

insfull but

not prepsred to zceept blindly the

present sgelection of the gite without knowing exsct=

1y the arguments for and asgainst. £ 0

el Another point T o

rve is thet in the

of Associstion, Mr. Desikachari is mentioned

as the Mensging Director

or & period of 10

& sdzary of Rs.350

mox and en

‘tlie net, profits. A persongl

11"0. in Articles of Associs

ion is I

believe unususl and frenkly, I do not like the look

Desikact

d found

4
ci

2ing Director

\ebdese 'y roved proposition and

7
retiie

as such I consid foolish

With 211 dus deference’

should certair

ot put meney intc e coneern managed by s barrister.

o«

The point 211 one but I selected == ag

nner in which industrial problemg are

tackled in this coubry. In eny ge

s I should

expect tliet the Managing Direetor should not draw any

the com with

5

Ny exce

1y congent

[0}

under

fieri

I heve the honor to be,
Sk,

Your most obedient servant,

?,M

Ag . Director of Industr
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South Indien Match Factory.

submi tbting further report on the : &

-

w NG

Station_M & d r & &, Dated the 17th .. J.U.1.¥, 191 5.

1’

JFrom (%amz)

(@w‘iqmbiow)_"]_)ﬂi_;ggjor of . Industries

S'o ghe Secretary to the Government of Madras,
Educational Dejartment.

&’7’)' % s
- with reference to reminder on 0.M.1568 dated
T0rais T have the honor to state t.ha‘b,infspite of conti-
nuous efforts to get the Managing Direc;nox} of the South
Indian Match Company to make up his mind I was unable to
ob-ta.in & definite answer from him lm'bil 2 days a.go.l

2. When this gentleman first called upon me he stated

that he required my advice and assistance in connection

" with his entérpfise end I eccordingly sketched out the
~/ schene expiained to Government in my No.84 dated 30th of
“ O gt 4 X

April. : !
3.  After 3 months of dilatory ta.lk Mr . Desikachari

now: .i‘:l.nds that-he does not wa.nt ny advice and assistance.
He 15 good enough to think j,,ha,t uy propose.l ha.s a. gooa de‘




roperly. Like every other 1ndustrias1 entmpr ném' T

e total

have come across in South Indie he wants tc ,pmhge. Hey "
¥ “

thinks that with his own legal experience and the‘a.ssist— =

about Rs.100 & month g.nd th
over

A Supervisor will cost

‘ ‘ ' cost of giving the assistance W
: The cost of the Supervisor

ould be
will be included

N <
ance of an exyert he can very well tamm menufacturd®at

Rs.5,000.
in the ordinary

nzble

7onoe end all he has asked for now is that Government should

departmental charges but T am U
xpert in my pudget this year.

e r———
lend him an expert and also the services of a derartmental

to meet the cost of the €

Supervisor. Under the Articles of Association Mr. Desi-

kachari is the Managing Director for & period of 10 years T have the honor to be,

on & salary of RsS.350 a month and an eighth rart ofthe Siiry

4 obedient servat ,

net profits. The latter emolument may be of & visionary - Your mOS
chargcter but the Rs .350 & month is & definite sum and /7;""'4
possibly the scheme now proposed by Mr. Desikschari nay (o //)/2

be influenced by a considerstion of this salary. pirector of Industries.

e
4. ifr . Desikachari was very s,mrioue/’{o tell Government

that weder—kig-—proposst in his revised scheme I would

figure as general adviser. I wish to point out most

unequivocally that I have no intention of doing anything
of the kind. If ir. Desikacheri wishes to run an industry
on his own lines I cannot prevent his doing so but I
certainly decline to accept any responsibility whatever

in connection with & soheme of this Kind. I regard his
present scheme as rash and will have nothing to do with

it . . :
5'._ As regarda the lending of an expert and a supervisor
I feel that as a matter of policy Government might perhaps
assist . If Mr. Desikechari and his friends are about to

weste & lakh and & half, Goverrment might waste Rs .5000,

&8 & mark of sympathy with Indian enterprise. We might

get Some return from this investment a8 I dare say tha,t
the expert would furnish me with & certain number of
rractical facts and date which might‘be useful in the
future when we l?& ixp Mr. Desikachari's rlant a.t second hand
ra.tea and try to turn the thing into a oommeroia.l oonoern
6. An_expert will cost a.bout Rs .600 & month and 6 months'

engagement with return fare will cost about Rs.4,600.
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b e adai b

Z 7‘? 3k '1 %_ : of the latch Factory is not prepared to accept his

P R S e ey

Seott. IT—8 (a)—12-1-15.

(Liemorandmn‘ No.1568-1 Bdl.,d/the 10th May 1915)
; 7
.
C.No0.2499 Edll., Prom the Director of Indus tries, No.B.1l0, dated the
-
128heJuly & 19156

%

Mr. Tressler .states that the ilenaging Director

Rroposed ‘conditidns;uud’ he is net accordimg}y“
willing to have anything to do with the undertaking o
As ~ regards the specific request for the services

of an éxpert and a supervisor lir.Tressler says
< & £ :

-~ g"f Gf that if the fsctory are about to waste & lakh sud
7 f&r =t
: ; & half, the GoVernment might waste k:.5,000 es &
. g "” 2 & .
matter of-policy and as & mark of sympathy with
” ” *
Indien enterprise. This scarcely amounts to a
recommendation: and in effect ir,Tressler is not'
; ; A il
under the circumstanees, Prepared to comply with the._
request for assistance.
' 2. As regards the request itself,®itsdoes not
’ 5 : 3
appéar that this Government's assistance in® the
& +  form now put forward was counted upon from the
beginningl Ihe present is the first comgunication

from the Directord to_ tile Goverument, the cowpany
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haviné been formed so long ago as August 1912.

NOTES.Lé

The present application might have been prompted

by the fact that the Department of Industries had
been:newly formed, its activities having been
increased owing to the present crisis’or by some

- »
sudden change of circumstances in the affairs of
the company brought on by the same cause. In

.
asking for the services of an expert, the company
is asking for something which the Government have
not got. Like the company, the Government should
engage one or train up their own men in future.
Fractically the proposal smounts to subsidizing the
company in respect of the employment of the expert;
oy

and Mr.Tressler estimates that the cost of thisw7
for six months will amount to ks.5,000.

3. In the case of the glass factory opened
in Ladras]the Government in .0.No.677 Revenue,
dated 2nd March 1910, offered to assist the
company with free supply of half the wood used in
furnaces during the first two years of the working

of the factory;subject to a maximum of 7200 tong;

and this wes estimated to cost ks.14,400. It will.

thus be seen that the assistance for starting
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industrial concerns asked for is not without
precedent. The main and preliminary point seems
to be to see that the concern is deserving of

encouragement and is not prima facie doomed’ to

failure.
Mr. Tressler is not hopeful of the present

underteking. His misgivings are in regard to the

. capacity of the management f0 run the business.

He does not suggest any definite alterations in
the management or point out clearly how it is
defective. He is generally averse to the-control
being vested in laymen. Though some of the
Directors are laymen, they do not seem to uontey-
plate running the factory without experis ; and
the present application evidences this fact.

The conditions proposed by lir.Tressler do not,

»

it is submitted, seem to be such as could be C

readily accepted by any businegs concern, and are
likely to‘be construed as involving undue inter-

ferencé'with private concerns. Théy appear to be
conceived more in the interests of the department.

He wants first to experiment with the plant for &

¢ .

year, obtain data for the Bureau and get his staff




trained and then control the working of the
factory for three years. It does. not appear .that
Mr.Tressler has*at présent any definite ideas in
the matter, but only intends ’c; form them
hereafter. In these circumstances, it is for
consideration whether iir.Tressler's view that the
undertaking is not likely to succeed under the
proposed sc‘{xeme of menagement maysbe accépted.
If it is to be, it may not be advisable to "waste"
any Government money on it.

4. If/ on the other hand the concern is con-
sidered deserving of help, it may not be .suffi-
cient to lend :thé services of a supervisor &z_l_e
which, Mr. Tressler says, is feasible at present.
Such an officer will be more & learner than an
adviser and will not be _of much help in connection
with the techmical details of the trL;de, tho.ugh
he may be useful in looking affter the mechanical
portion of the factory. . The engagement Of an
expert actuali;v' to work in the factory, and no.t
merely for the purpose of adviaslwould appear to
be & prigary requisite of an undertaking like the

s : “* &

present to be arranged for by the management
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. Nor did e talk I had with him about i%. He .

)

‘itself. An applicetion to Government for the

burpose may perhaps need some unusual circum-

stance to Jjustify. The present crisis miéflt have

- placed difficulvies in the way of the uanagenent,
in.the metter. The recrhitment of an expert forgt
the Government will apparently have to be mede

by the Secretary of :s"ca.te,—and it is not likely

that he will at pfesent be able to help. If the
Government are inclined to view with favour vhis
ﬁortion of ‘the request, lir. Tressler m;y be asked
o state whether he has any)in view.or what

definite proposals he woul‘_cl make in this regard.

* Uhe questfonl;may thereafter be considered.

"I on afraid we cannot help this cpmpa'n;‘r at

present.

lr.Tressler's proposals. were certainly

. drastic, but he is wise in refusing to be mixed up.

in gh industry he cannot control.:

-

It i8 true ir. Désikacharisr is not a practis-

‘ing ‘advocate, but he has a large busihess of his

own %o rum a loxig way®rom Tenmalai and the

clause binding the company to pay him k:.350 &

_month a&s managing director for 10 years doéa‘ not

.

inspire_qn'e with confidence in the business metl_lﬁd,s,‘
; . i .

of the company.
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< proposed to leave over the essential consideration 3
i of railvby rates, which Wrecked the f%er in ‘ 5
i 'Bombay" whose history is given in Sir F. Lely's ]
. | . ’ 3
L Seqaih pr L e |
- o 1} Ath,e Better Governing of: India, for . 3
P . examination ‘after the factory was built. :
il v : 3
| What he wants is that Government should lend 5
| him the services of an expert till the factory is ;
| |
f é
\ | started., We haven't en expert in match—makingl and :
e ! i 2 v
d if we ate to get one from England for this factory
alone, we might as well pay the company & lump ;
| ‘
3 | . grent at once.
x : I am afraid they must either get their own
. - &
. é: . | expert or learn by experience.’
; | .
e |
| bl »
i 2 ‘ i
‘ . | :
¢ : | . _ Ll
| | '
i .
!
‘, . . .
|
i ‘
' .
ey
. -
. . .
.
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