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G.0. No. 227, Educational, dated the 27th February 1915.

AssTracT..—Requesting the Committee of the Lawrence Memorial school, Ootacamund, to
elaborate its new Provident fund scheme, and draw up full and detailed rules. .

u

Letter—from Major-General A. PraYgE, c.B., General Officer Commlndi?'. a -

(Secunderabad) Division, and Chairman of the Committee
Lawrence Memorial Sohool.
To—the Secretary to Government, Educational Department (through the Director
of Public Instruction and the Accountant-General, Madras).
Dated—Qotacamund, the 3ist March 1915.
No.—6165.

I have the honour to acknowledge receipt of G.0. No. 227, Educational, dated
the 26th February 1915, and, as requested therein, to submit draft rules for revised
Provident fund for this school, which the Solicitors to the Committee consider, will
serve the purpose required very well and be very simple to work.

2. The Committee consider that the rules and procedure should be as simple as
possible, and have endeavoured to combine the views of the Accountant-General with
the geners] practice holding for European schools in India.

3. In order to meet paragraph (ii) of the Accountant General’s note, the Com-
mittee propose that the fund should be opened in the Bank of Madras, Sayings Bank
Department, in the joint names of the Vice-Chairman of the Committee, who is the
Collector of the Nilgiris, and the Principal of the school, but that each Savings Bank
pass book should be in the subsidiary name of the member of the staff concerned.
The Bank of Madras have agreed to this, and have also agreed, following the proce-
dure of cther banks regarding the Provident fund of Kuropean schools, to give 4 per
cent. interest on deposits thus made. '

4. The Committee cannot agree with paragraph (ii1) of the Accountant-General’s
note—to do so would be to nullify entirely their main contention, viz., that the Pro-

vident fund of this school must give advantages comparable with those obtained from

the Provident funds of similar European schools in India. They are pre
somewhat reluctantly, to agree to the Accountant-Greneral’s suggestion that no bonus
should be payable to members of the staff who do notcomplete five years’ service
in the school—but after five years’ approved service, they consider it essential that
the full bonus should be paid. European teachers very rarely stay more than
five years or so without getting better positions elsewhere and the main point of
all the Provident funds of similar Buropean schools as submitted in my former
letter is that a cent. per cent. bonus is payable after one full year’s service. Again
to take an example, say of the Headmistress of the Girls’ branch. It is

that she should be an experieseced and capable teacher, and it bas always been
found necessary to appoint a lady who has had experience as headmistress of a smaller

school. It is very rarely that such aone has the streugth to do her work for more :

than five to ten years at the outside. Unless she can get her full bonus after doing
her five years’ approved service, the field of selection is curtailed. Also as the
Committee, the Director of Public Instraction and the Accountant-General are appa-

vently all agreed that an equal amount to the compulsory deduction should be given

n the oth&mif A puts in five years’ or over approved service, his Savings
Bunk book, sigued by the
intact. :

= Tlm does away with the present very inconvenient system of part of the
Provident fund being in Post office Savings Bank, part invested by the Post office
- Bavings Bank, small amounts sent monthly to the Accountant-General for investment

- and the
~ all members yearly.
Rs. 4

- ever, n
 consider that Rs. 35 per mensem is a practically negligible sum in a school where the

oty Memorial school, Lovedale.

~in the Bank of Madras, Savings Bank secticn, in the names of the Vice-Chairman and the-

 strongly of opinion that the F

instead of an inducement
was able to be earned, as in.
a teacher’s service, i.c., after

period of

, éOomnnttae is very convenient, and follows
~suitable for other European schools. To take for

on Rs. 50 per mensem. One anna in the rupee, z.¢., TS
 deducted from his pay monthly. An equal sum,i.e., Rs. 5 will be paid
| monthly and the Rs. 10 sent to the Bank of Madras, Ootacamund, to
dit in a Savings Bank Account in the name of the Vice-Chairman

1, but with the Savings Bunk book heid in A’s subsidiary name. At the
r years, A leaves. He would have at his credit its. 480 plus interest at 4
e, Rs. 504 in all. His Savings Bank book is withdrawn on siguature of
an and Principal and Rs. 252 given to A, while Rs. 252 reverts to school.

Vice-Chairman and Principal, would be handed to him

through the Director of Public Instruction and the Vice-Chairman, with the small
complicated items of interest which have to be divided in proportion among

6. The additional cost to the school will be practically negligible. As mentioned
in annexure B of my former letter, the additional amount payable from schools funds

% ;'cnld be about Ks. 50 per mensem. From this may be deducted the interest on the-

5 mentioned in the same annexure, which would be placed in school fixed
Deposit Account No. 3 at 4 per cent., and therefore bring in about Rs. 15 per -
rum. The net amount payable from schocl funds would therefore be about
s. 35 and from this may also be deducted bonuses not paid to members of staff who- -
do not complete five years’ service, which bonuses would revert to the school. How- *
eglecting this latter deduction, which cannot be fairly estimated, the Committee-

expenditure is about two lakhs of rupees per annum, while the advautages, in maki
the staff feel that they were treated equally with other Europeun schools, would uﬁg
very great. ;

~ The Committee therefore trust that their proposal will meet with the approval
and sanction of Government, and would be grateful if the new arrangement could
commence with effect from 1st April 1915, ;

ExcLosugE.

Rules for the working of the Provident Fund for the staff of the Lawrence

R ) B WAIE Thia: T widitos Manaial” sohool Provident fund and shall b held:

i “Any alteration in the investment of the Provident fund shall only be made by the-
and the Prineipal with the consent of the Committee. '

- 2. Six and one-fourth per cent. or one anna in the rupee shall be deducted monthly from

salary of each member of the staff and placed to the credit of the fund and earmarked by

name of the member concerned, interest thereon being allowed at the present time by the-

‘of Madras at 4 per cent. An equal amount shall be paid monthly to the credit of the-

5

=

‘ flicer drawing Rs. 80 p&mmmwﬂlhw Rs. 5 per mensem deducted from
~ The school will also pay Rs. 5 per mensem into the Savings Bank Account to his eredit..

i




- 8. Should the member of the staff leave the service of the
amount of his contribution to the Provident fund and the interest
refunded to him— but the bonus paid by the school and the interest. earned tk
under the special order of the Committee, be recredited to the school funds.

4. Should a member of the staff leave the service of the school after an ap
of five years the sum ohndin& to his credit including the interest shall be pa
provided always that, in case the service of any mem of the staff is dﬁmng )
Committee on the ground of serious misconduct, the Committee shall have s:'d ¢
ing to grant the bonus and interest aceruing from school funds. In such cases moux
by the contributor and the interest thercon shall be returned to him, and the bonus -
school and the interest earned thereon shall revert to school funds. ot

5. The term “ Members of the staff ” in these rules shall be held to exclude all
servants.

6. All members of the staff shall be required after entering the service of the sche
bind themselves to contribute to the Provident fund, The Principal may however exempt
member from joining provided that— Eatis.

(1) be is satisfied that the member of the staff concerned is drawing & pension or is
paying a sufficient annual premium for insurance elsewhere, and T
(i) that the member of the staff in question does not desire to join the Provident fund.

7. In the event of any member of the staff dying, his legal representative shall be entitled
to all the benefits such deceased person had in the Provident fund at the time of his death upon
his producing to the Committee the propep legal anthority to receive the same. : s

N. Ref. on Cur. No. 218-14, dated 218t April 1915.
Submitted to Government through the Accountant-General.

H. 8. Duscan,
Director of Public Instruction.

many year; before
of course, be specially considered,
26, Educational, dated the 10th

; the Government are annexed to this order.

ive should not be given to these rules

» from the Ist January 1916. The Commit- L

ceepts the revised rules and agrees to bring e o
¢/

>

- O. G. ToDHUNTER,
Ag. Seeretary to G overnment.

Endursement of the Accountant-General, No. L.F. (8-20) of 14-15-16-—-T788, dated
13¢k May 1915. :

Forwarded.

2. T adhere to the view expressed in my note of the 26th January 1915 that
the amount of bonus earned should progress with the length of service of the sub-
scriber. According to the Committee’s proposals, the bonus payable to the teachers
would be nothing more than an addition to the pay of the staff and would not afford
any inducement to the officers to stay in the school.

3. The rules should also provide distinctly that the benefit of the Provident
Fund Institution cannot be avuiled of by temporary employés and that bonus is not
to be calculated on acting allowances. *

K. L. Datra,
Accountani- General.

To the Secretary v Government, Educational Department.

Order—No. 776, Educational, dated the 16th July 1915, ok

In the proceedings read above the Government said that they had no objection
to the proposal of the Committee of the Lawrence Memorial school, Ootacamund, to :
close the existing Provident fund of the school and to start a new one on some- y
what different lines, provided that the fund in its new form did not throw an
appreciable additional burden on the finances of the school. The new scheme lli
the draft rules therefor, submitted by the (ommittee, have been examined with
reference to the financial position of the school, and the Government consider that
the only material alteration which should be made in the draft rules is in regard to
the rate of bonus to be allowed to the members of the staff from the school funds.
This may be fixed at three-fourths of an anna in the rupee instead of one anna as
proposed by the Committee. From rule 8 of the existing rules it will be seen that
the amount of contribution made from the school funds to the Provident fund 1s
three-fourths of tLe.total contribution paid by the members of the staff.

\
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Rulee for the working o the Prosidnt fuand for (it menias b TSN
for the working of 0' 4 [ Ootedamund. “

The fund shall be called the Lawrence Memoriai school Provident fund
in the Bank of Madras, SBavings Bank section, in the names of the Vice-Ok
Principal. Any alteration in the investment of the Provident fund shall only
Vice-Chairman and the Principal with the consent of the Committee.

2 A contribution at 6} per cent. or ove anna in the rupee shall be deducted mont
the saiary of each member of the staff and placed to the eredit of the fund and earm
the name of the member concerned, interest thereon being dlovm :
Bank of Madras at 4 per cent. per annum. An amount equal to -o'!#
tion deducted from the salary of each member shall be paid monthly (o the ere
from school funds. :

[The word “ salary ™ occurring in this rule does not include acting allowances.]

Tlustration.—An officer drawing Rs. 80 per mensem will have Rs. 5 per mensem d
from his salary and paid into the Savings Bank Account. The school will pay Rs.
mensem into the Savings Bank account to his credit. .

3. If a member of the staff should leave the service of the school within five years,
amount of his contribution to the Provident fund and the interest earned thereon sha
refunded to him, but the bonus paid by the school and the interest earned thereon shal
recredited to the school funds. Lt

4. If a member of the staff should leave the service of the school after an
of five years the total sum standing to his eredit including the interest shall
full, provided always that, in case the service of any member of the staff is ,
the Committee on the ground of serious misconduct, the amount paid by the aud the
interest thereon shall he returned to him, but the bonus paid by the school and the interest

earned thereon shall be recredited to the school funds. . |

5. All members of the staff shall be required to bind themselves to contribute to the
Provident fund. The Principal may, however, exempt any member from joining the fund
provided he is satisfied that the member is drawing a pension or is paying & it annnal

premium for insurance elsewhere.

6. In the event of any member of the staff dying, his legal representative %
member had rendered a service of at least five years, be entitled to all the benefits such ‘ase
person had in the Provident fund at the time of his death, on production to the committee the
proper legal authority to receive the same. 1f, however, the deceased member had rendered loss
than five years’ service his legal representative shall be entitled to receive only the deceased
member’s contribution and the interest thereon.

7. The term “Members of the staff” in these rules shall be held to exclude all llm

servants and temporary employés.




Nores 1o G.0. No. 776, EpvoaTioNar,
“(iv) The rules may empower the committee to exempt m
 from suh )ribin'g by layﬁnyg' d'(l:v.;m rules, similar to those in r
« Provident fund rules, regarding approved life-insurance elsewh
“ I do not consider that any provident fund rules would

“ failed to provide for points (ii) and (iii).” BN e
2. The committee says that, in the draft rules now submitted, it has end:

to combine the views of the Accountant-General with the general practice obt
in European schools in India. The draft rules will now be examined seriatim.

Draft rule (1).—The fund shall be called the Lawrence Memorial School Pros

and shall be held in the Bank of Mm&wmmﬁmim&m of the

ings Any alteration
Agreed. P.R.—6-6-18. lin the investment of the Rk“ddh::l“&.n .,

only be made by the Vice-Chairman
Bop Dol - T el P;imp‘l with thye consent of the committee.

Draft rule (2).—8ix and a quarter per cent. or one anna in the rupee shall be deducted

onthly from the salary of each member of the staff and placed to the credit of the fund and
:u-mari:ed by the name of the member concerned, interest &gmon being allowed at the

time by the Bauk of Madras at 4 per cent. An equal amount shall be paid monthly to the
credit of the fund from school funds :—

E.q., an officer drawing Rs. 80 per mensem will have Rs. 5 per mensom deducted from
his salary and paid into the Bavings Bank Account. The school will also pay Rs. 5 per mensem
into the Savings Bank Acsount to his credit.

Committee’s remarks.—*In order to meet paragraph (ii) of the Accountant-
“ General’s note, the committee propose that the fund should be opened in the Bank
‘“ of Madras, Savings Bauk Department, in the joint names of the Vice-Chairman of
“ the committee, who is the Collector of the Nilgiris, and the Prmc_lrl of the school—
‘“but that each savings bank pass book should be in the subsidiary name of the
“ member of the staff concerned. The Bank of Madras have agreed to this, and have
“also agreed, following the procedure of other banks regarding the provident fund of
‘ European schools, to give 4 per cent. interest on deposits thus made.”

Aecountant-General’s remarks.—* The rules should provide distinetly that bonus
‘“1s not to be calculated on acting allowanees.”

Office remarks.—With reference to the Accountant-General’s remarks the follow-

PR.—6-6-15 mg addition may be made after the words
i | *“school funds” in rule (2): *the word
“ *salary? oceurring in this rule does not
‘“include acting allowance.”

Financial agrees.
A B.—25-6-15.

From paragraph 4 in/ra it will be seen that the finances of the institution wijl
not admit of an equal amount of bonus being paid to the credit of the provident fund
| from school funds. It is therefore for
consideration whether for the words “ an
equal amount’” may be substituted the
words ‘“an amount equal to three-fourths
of the contribution deducted from the
salary of each member.” The figure
“5” occurring in the last sentence of
the illustration will then have to be
altered inte *“3%”. The present con-
* Vide rule 8 on page 7 of G.0. 826, tribution from school funds is three-
Educational, 10th December 1907 :our!ht!‘ &m:h ltt seems thnnm '
S o 1necrease the strain on the
Of. Financial note on e7 of notes with :
fG.O. 221, Eduoatioxi):lg, 26th  February R 9f the school. = There is, how-
1915. ever, nothing to prevent the school con-
RERILAL tribution beng raised in future if the
As the present contribution is only three- finances of the 1nstitution should improve.
fourths and as the finances of the school are ik O e e
not satisfactory, I would retain that rate. M comURONOn N Iy mentioned

I agree.
P.R.—6-6-15.

!
Financial agrees, !
A.B.—25-6-15. |

P.R.—6-6-15. that no undertaking has been given by

4 3 Government that they will agree to an
equal contribution being paid from school funds, oL MR

W
1% «

wher of tho staff i dispensed

<P

o e e
%

-

g0 would
L fund of this school must give advantages comparable
the provident funds of similar European schools in India.
are newhat reluctantly, to agree to the Accountant-General’s
no bonus should be payable to members of the staff who do not ecom-
service in the school—but after five years’ approved service, they

- “consider it essential that the full bonus should be paid. FEuropean teachers very
- ““rarely stay more than five years or so without getting better positions elsewhere and

* the main point of all the provident funds of similar European schools as submitted in
A ‘ . *“my former letter is that a cent per cent

A ix A on page 7 of G.O. 227, « bonus is payable af )
: . XS yableafter one full year’s
m"‘" FUN Bwwagel 1910, “ service. Again to take an example, sav

L s ¢ tho\helnmutreu of the girls’ branch, it is necessary that she should be an

** experienced and capable teacher, and it has always been found necessary to appoint
“alady who has had experience as headmistress of a smaller school. Tt is very rarely
“that such a one has the strength to do her work for more than 5 to 10 years at

_ “the outside. Unless she can get her full bonus after doing her 5 years’ approved

“ service, the field of selection is curtailed. Also as the committee, the Director of
* Publie Instruction and the Accountant-General are apparently all agreed that an
*“ equal amount to the compulsory deduction should be given monthly as bonus, there
* seems little point in giving it with one hand, and taking it away with the other. The
*“ committee therefore are strongly of opinion that the provident fund of this school
“ would always be a deterrent instead of an inducement in obtaining the services of
** teachers unless the full bonus was able to be earned, as in other European schools,
* within the ordinary period of a teacher’s service, i.e., after at the most five vears’
‘ service.

_* The procedure suggested by the committee is very convenient, and follows

~“in the main that found to be suitable for other European schools. To take for

“ instance :— :

“ A (a member of the staff) on Rs. 80 per mensem. One annain the rupee, r.e.,
“ Rs. 5 will be deducted from Lis pay monthly. An equal sum, ie., Rs. 5 will be
¢ paid by the school monthly and the Rs. 10 sent to the Bank of Madras, Ootacamund,
““ to be placed to his credit in a savings bank account in the name of the vice-Chairman
*“and the Principal but with a savings bank book held in A’s subsidiary name.

- “* At the end of four years Aleaves. He would have at his credit Rs. 480 plus interest

“at 4 per cent., i.e., Rs. 504 in all. His saving bank is withdrawn on’signature of
* vice-Chairman and Principal and Rs. 252 given to A while Rs. 252 reverts to school,
“On the other hand if A puts in 5 years’ or over approved service, his savings bank

~ “ books signed by the vice-Chairman and Principal would be handed to him in tact.

““This does away with the present very inconvenient system of part of the provident

- “fund being in Post Office Savings Bank, part invested by the Post Office Savings

“ Bank, small amounts sent monthly to

,‘ . Wide rules 8 and 10 on page 7 and 8 of G.0. « the Accountant-General for investment
4 Fo mmm‘lp the 1 - Peoem‘bo: ‘IQO7. « thrbughthe Director of Pnblie _Ingh-uc-

o 15 584, >
.’_.‘ SR

.+ ‘“tion and the Vice-Chairman, with the
icated items of interest which have to be divided in proportion among

776 Edl.—2

the school after iﬁ;apﬁmm&‘ oved
_interest shall be paid himin
i by o)

annot agree with paragraph (iii) of the
be to nullify entirely their main conten-




Aecountant-(ieneral’s remarks.—* 1 adhere to the view ex ) my

“ the amount of bonus earned should progress with the length of service of the
“seriber. According to the committee’s proposals, the bonus payable to the teac
“ would be nothing more than an addition to the pay of the staff and would not af
“any inducement to the officers to stay in the school.” S

Office remarks.—It is for consideration whether in view of the representations Q' ¢

May be done‘P & 15 after five years' service. If this is
il ‘R.—6-6-15.  4ljowed the following minor alterations are -
ee below. 1 '
A B.—25-6-15.  Sugkested in these two draft rules. The

words ** except under the special order of

The changes proposed by the office to draft * the committee ” oceurring in rule » and
rales 3 and 4 appear to be suitable and I the words * the committee shall have the
would accept them. “ power of refusing to grant the bonus and

S P.R.—6-6-15. .  wjnterest accruing from school funds.
Financial agrees. “. . . . Insuch cases " occuring in
A.B—25-6-15.  pyle 4 may be omitted, as it is inadvisable

to allow any discretion to the committee.
Lratf rule 5.—* The term * members of the staff* in these rules shall be held to exelude all

“ menial servants.”

Committee’s remarks.—Nil.

Accountant-General’s remarks—* The rules shall distinctly provide that the
benefit of the provident fund institution cannot be availed of by temporary employes.”
Agreed. Office  remarks.—Accountant-Gene-

& ral’s suggestion may be accepted and the

P.R.—6-6-15.
Financial : ) words ‘“ and temporary employés "’ added
TR - : at the end of the rule,
A.B.—25-6-15.

Draft rul» 6.—All members of the staff shall be required after entering the serviee of the
school to bind themselves to contribute to the
The words underlined might perbaps be omtted. In pro_\'ident fund. The Principol may, R

the case of new employes they would natarally be rdégquired y ho
to bind themselves before entering service. ever, exempt any member from joining
provided that—

A.B.—25-6-15.

(i) he is satisfied that the member of the staff concerned is drawing a pension or is pay-
“ing a sufficient annual premium for insurance elsewhere and

() that the member of the staff in question does not desire to join the provident fund.
Accountant-General’'s remarks —Nil.

P.R.—6-6-15. i Offfice remarks —This rule which is

Clause (ii) practically abrogates the whole 1 accc:rd_ach with the Agoout.mm.t-

rule and I would omit it. Genperal’s original suggestion (No, (iv) in
A.B.—25-6-15.  paragraph 1 ante) may be approved.

Draft rule (7).—In the event of any member of the staff dying, his legal representative

shall be entitled to all the benefits such’'deceased person had in the provident fund at the time of

his death upon his reproducing to the committee the proper legal authority to receive the same.”

Commitices remar s.—Nil.
Accountiant-General’s remarks.—Nil.

Cffice remarks.—No restriction as to the minimum period of service having
been imposed, the legal representative of any member of the staff (dying even after
one year’s service) would apparently be entitled not only to the contribution paid by
the deceased member but also to the bonus credited to his account. As the com-

Agreed. mittee has agreed to refuse bonus to

PR-_6.6-15 persons leaving the service without

Of.]office-note at foot of page‘ l. of notes.to rendenng a‘t g ﬁ"b{":r:opﬁod 5 ge
|office- . same principle may in the
G.0. 227, Educatlonal, 2“ Febnmry 1915. case Of pem(fn? dying 'ithont mnduiw
this period of service. If this suggestion is approved the rule may be recast thus :—

the committee full bonus may be allowed s

 when that i
e ‘\JidG.O.‘ 27, Educational, 26th Feb- tained in annexure B to its letter No.
S ey AOIBL L e :

l oontn'bnhom and interest thereon and also (in order to save members of the present

' ~ member had rendered less
R T AR -emoehulqinl representative shall be entitled
SRR ".,_" 4780 O i E to receive ony

R B - bution and the interest earned thereon.”
s mentioned in the draft rules as to what should be done in rﬁd
itions and bonuses of the existing staff in the present provident fund
closed. Probably the committee adheres to the following views eon-

3584, dated the 23rd September 1914 —
‘“ Each contributor to be repaid his own

staff being peualized), the bonus as already paid from school funds (i.e.), three-
fourths of the amount deducted from pay of the staff. This sum would (be )e’redited
b hikow. to the member’s own account in the new

AB provident fund. The cases of members

. : *  of the staff who have served for many
years before the introduction of the Provident fund should be specially considered as
they occur in aecordance with paragraph 3 of G.0O. No. 826, Educational, dated the
: Yes. : 10th December 1907.”” These sugges-

P.R.—6-6-15, tions which appear to be unobjectionable

may be approved and may perhaps be embodied in the Government order to be issued.

4. The Guvernment stated thst the new Provident fund rules should be so
framed as not to throw any appreciable
G.0. 227, Educational, 6th February 1915. additional burden on the finances of the
: school In regard to this matter the
committee observes as follows with reference to the scheme now submitted by it:—

* T'he additional cost to the sehool will be practically negligible. As mentioned
: : 3 in annexure B of my former letter, the
Pages 7 “dlao‘l’; G.0. 227, Educational, 26th  g4gitional amount payable from school
Y g funds would be about Rs. 50 per men-
sem. From this may be deducted the interest on the Rs. 4,555 mentioned in the
same annexure, which would be placed in school Fixed Deposit Account No. 3 at
4 per cent. and therefore bring in about Rs. 15 per mensem. The net amount
yable from school funds would therefore be about Rs. 35 and from this may also
g deducted bonuses not puid to members of staff who do not complete five years”
service, which bonuses would revert to the sehool. However, neglecting this latter
deduction, which cannot be fairly estimated, the committee consider that Rs. 35 per
mensem is a practically negligible sum in a school where the expenditure is about
two lakhs of per annum, while the adyantages, in making the staff feel that
were treated equally with other European schools, would be very great.” The

m&. 4,555 mentioned above is arrived in the annexure referred to as

» RS.
- The total amount at credit of the present provident

Extracted from 7 of G.O. fond on the 1st September 1914 .. &5 .. 14,000

m-ﬂ-—ﬁn:‘ +36th Feb-  The total smount required to discharge liabilities to

rewy 196, . . ~ members (f.e.) by crediting the amount due to’

- them to their account in the new provident fund. 9,445

——

Balance .. 4,555

¥ —_—

] iu.hhnéo will b.%be rer, if the present provident fnnd'isclosedati:lié end
~%,,mym-fsr;4~1 or 19151

. 4- 6 instead of on the 1st September 1914). There:
seems to be no objeetion to this balance, whatever that may be, being placed
L : 776 Edl.- 8

the deceased member’s coutri-




in the fixed deposit at 4 per cent. Interest acoruing theref'rom' will b'e}ipi
than Rs. 15 per mensem. The total additional cost is mentioned as Rs. 50 j
wensem. This has been calculated as follows: * g?he school now pam IJ;NEG 7

R . , Ks. 190 per mensem t0O 8 ovl- i
Page 8 of G.0. 228, Educational, 26th Febro- 0 fung" D e the' new 'rully MR

amount payable would be approximately

ary 1915.

Nosss 70 6.0, No. 776, Epuosrionas, 16m Juux 1016.

Rs. 240 per mensem, i.e., & difference of Rs. 50 per mensem.” The figure Rs. -4

appears to be an underestimate. With reference to the latest establishment list
printed ou pages 11 and 12 of G.0. No. 361, Kducational, dated the 29th Hueh
1915, it has been calculated that the amount payable to provident fund will be
Rs. 285 per mensem. The net additional cost .excluding the interest of Rs. 15 per
mensem above mentioned) will then amount to Rs. 80 per mensem OF Rs. 960 per
annum. As against this amount will have to be taken into account the lapsed

bonuses of persons who may leave the servie

e or die without rendering the minimum

five years’ service which however canuot be estimated and it must also be mentioned
that some members of the staff will be exempted from contributing to the provident
fund. The additional cost involved in the new provident scheme cannot in any case

The restriction of the school contrihution_
three-fourths of the member’s contribution

will, I take it, meet the case.
P.R.—6 -6-15.

to be ¢ practically negligible ” as observed
by the committee. From paragra h 2
of letter No. 565, Educational, dated the
27th May 1915, it will be seen that the

financial position of the institution 18 not satisfactory.

I would rather make it the lst January 1915.
P.R.—t-6-15.

5. The committee suggest that the

new scheme may be brought into force
from the lst April 1915, Instead of

Finanecial agrees that the scheme should not giving retrospective effect it would be

be given retrospective effect.
A.B —25-6i-15.

.rhaps better to start the new fund from

the 1st October 1915 or 'st January 1916,

6. Submitted that the Financial Department may be consulted before passing

orders.
B.G—3-6-15.

P. RAJAGOPALA ACHARIVAR—6-06-15.

To the Financial Depariment,

The case relates to the revision of the

@.0. 826, Educational, 10th Deceniber 1907.

2. The Lawrence Memorial School

RS
*Annual fixed grant .. 15 .. 48,000
Further grant. . S 4 & .. 6,000
Grant for repairs to buildings .o 2,400
Grant recently sanctioned .. .. 15,000

— e

Total .. 71,400

—_—

tPage 10 of G.O. 361, Educational, 29th
March 1915.

3. Turning to the rules, attention is invited to the Accountant-General’s note,
dated 26th January 1915, and subseque
8 to 10 of notes to G.0. No. 227, Education
points raised by the Accountant-General were : —

(a) There should be  savings bank

Paragraph (ii) on pag 8 of notes to G.O. 227,
Educational, 26th February 1915.

FivanoiaL DEPARTMENT.

rules of the provident fund established
from 1st January 1408 for the Lawrence
Memorial School, Ootacamund.

is a semi-private institution, aided by
Imperial * Military funds. No aid has
been given to this institution from Pro-
vincial funds. The finances of the sehool
have been ina very bad state, and even
with the annual grant of Rs. 15,000
recently sanctioned by the Government
of India, the transactions of the current
year are expected to result ina deficit
of Rs. 9,112.+ It would seem, therefore,
that the institution cannot bear any
additional burden on its finances.

nt Financial Department notes on
al, dated 26th February 1915. The main

account for the fund as a whole.

16m Jouz 1915, 7.

- with thelength of service '(;f'tihe silb; ’
riber, no bonus being payable for less
,thm ﬂve Lears’ service, and full bonus
~ after completion of twenty years’ service.
ould be empowered to exempt individual members of
. F : rs of
by if they have /insured in apprqu life insurance companie?s.
d to (@) and (¢), the committee have pr;yvided for them in |
Pt o o : the ne

5 TLAomunhnt-General has 1o remarks to offer on these rulevs'.

5. With reference t) (h) the committee have reluctantly accepted that no bonus

18 payable for less than five years’ service—vide s vad
five years’ service full bonnuyshonld be paid. new rule 3, but consider that after -

- The Accountant-General points out that this rule 1
7 ~1he A d ;
ment to the officers to stay in the school. The commjtt‘:: "a,gﬁﬁt_aﬁ”d gay. midnoe,

that !
] (i? llgrppea: l:‘:ll:eﬁ very rarely stay more than five years or so without
~ (i1) that it is sometimes to get old and i teacr
will have rarely strength to work for more tlsm 5 to 10 yezlx:enenced e

: 1i) that ; : :
: lnblequ(ently hh;?:: :q::’l'.bonus is eredited month by month, there is no point in

: If the teachers leave the institution after five yea i :
position, there seems to be no necessity to give th{amr: (l);):?xsl l;to:lil?r t%hl:e?g;ez:e;
*But you must get them first. They might giving a bonus from the funds of the
fight shy of an institution where the bonu. 10stitutionis to induce them to stay* for
iules are not as good as elsewhere. a larger period, so that the institution
LEK.—22-6-15. may have experienced and efficient

3 : teachers ; and this object
i B o o g st S s i e

moge:‘mu'ed :l; _anbeadvanoed age on account of their experience in smaller
i ety p:u:a ps be met by empowering the committee to grant the full bonus

the con mledl on that the teacher does not retire before attaining the age of 55 ;
retires on cal certificate before that age. Such cases will be rare as the av 2o
age of teachers entering service 1n the institution isstated to be 27. The last i il
ment has no force as the bonus is credited every month on the assamption thatagg::ll
Bie itk subscriber will serve 20 years in the

LE.K.—22-6-15. institution. It would seem for the rea.

“to give bonus at so many twentieths of e o, stated above that it would be better

bonus being payable after 20 years. gth of service of the subseriber, full

6. Rate of bonus.—In regard to the rate of bo
ra .- nus payable from th
- institution, the committee have adopted a bonus equal yt: the conx:trignilf:ldsofoﬁ

subscriber, but the Educational D DR .
Ahre Einislie o tha ‘odiitribakics: a:Pal‘tm“ : r:sne';l :nsgest that it will be sufficient to give

Under the existing rules, a subscriber gets bonus as follows :—
Before 5 years’ service .

After: 5, S e S
» lo » i . .. nor:.
Bl S T M S e
» 20 . 7 o ¥ori

& 80 e :: .. .. .. .o 3 §fi1;.r*‘

The bonus thus varies with the length of service of the subseriber. The three-

~ fourths contribution 1s made merely f inki
fourths rik y for the purposes of a sinking '
- liabilities arising each year when ‘“a subseriber’s account is closedtfm‘}ftt.il:l ]%Ztutelzx.e

- tional depuh}nent’s‘ mgestion were adopted, the result would be thata teacher after




Nores o G.0. No. 776, E_i‘mmu,fmm@ 1015 T

five years’ service would get three-fourths of his contribution, while under
RORN . ing rules he gets one-sixth only, w
i e e e e g an & b atier e

alter five years you witt heve Parity o* only three-fourths of his cont

coasixior iy agoletony trofoucie ey OB (SR get full bonus,
: LEK._22-6-15.  the proposed rule will benefit the tew

RO " who leaves the school after a short

at the expense of the teacher who has put in much larger service. '

This is unother reason for adopting a system of bonus progressing with qle_""_‘
length of service. Looking however to the financial coudition of the institution,a

three-fourths contribution at the end of 20 years would seem sufficient

7. Extra cost of the scheme—The commttee calculate the cost of the existing

scheme at Rs. 190 per mensem on an
average. This represents ouly the gross
amount paid into the sinking fund.

On page 7 of G.0. No. 227, Educational, dated 26th February 1415, it is pointed
out that after paying the teacher’s contributions with interest and three-fourths of the
amount as bonus, there will be a sum of Rs. 4,555 to the credit of the fund. 'Thas
amount represents the amount that has lapsed during the seven years the fund has been
in existence, so that an average saving of at least Rs. 650 per annum or Rs. 54 per
mensem may be expected. In the ordinary course the saving would have been greater
as several men would receive less than three-fourths contribution. The real cost
according to the existing scheme may however be roughly taken at Rs. 199—54 = 136
per.menserm.

The extra cost of the several proposals will then be as follows:—

Page 8 of G.0. 227, Educational, 26th Feb-
roary 1915.

Extra cest per
We T smn,
RS.
a) Committee's proposals (cost of new scheme as calenlated by 149
Fducational is Rs. 285 per mensem).
6) Eduncational Department proposals (cost of new scheme is 78
§ x 28 = 214).
As suggested by Financial office 5 2o oy APENRY | .
NIab Eo it [ * There will also be savings on account of
INOT 10 Iuvare l p z . .
: o T apses of bomus of teachers i»avm seIvioe
A.B.—25-6-15. e &

between 5 and 20 years. |

&. The other minor alterations suggested by Edueational in the rules do not call

for remarks and may be accepted.
T.A.S.—20-6-15.

I would accept the proposals of the Education Department in their entirety. As
regards the number of years after which the full bonus may be paid, a good deal has
been made of the necessity for retaining the teachers in the school, but you must first
catch your hare. If the rule about payment of bonuses is made too strict it will deter
persons from joining the school as teachers as they would be able to get better terms
elsewhere. Before therefore you can retain your teachers you must first get them.
The committee have, I think, made out a good case and we may accept the rule as

now proposed.
L. E. Kersuaw—22-6-15.

I have noted in the margin of the Edueational note.

Page 1.—The investments are to be made on the security of the Bank and not
in Government Promissory notes. The latter would be safer but the Bank gives a
Cf. paragraph 9 (3) of anmexure A on page hlgher mt.e and I T Ay accept
7 of G.0. 227, Educational, 26th February the security as sufficient if, as I under-
1915. ‘ ~ stand, the moneys of provident funds of
other similar schools are invested in bank

securities. '

Page 4 —There is force in what the Accountant-General says as to the advan-
tages of a system of bonuses advancing proportionately to length of service but the

committee has arguments on the other side and I do not think Financial need objeet -
to full bonus after five years. o ’

at, 16rm Jouy 1915.

ff will profit by having the three-fourths
'0posa ::'m?’pmg_ruph 3 on page 5 and 6 need P
& question arises.  Are any members of the
the existing fund ? If so it seems necessary to
hey shall have the option of joining the new fund.
cost after allowing for lapases on account of departure within
about Rs. 800 a year. It is for Educational to decide whether
 faced. Financial is not concerned as Provincial will not pay

it A. BurrsrwortH—25-6-15,
" _’Ib Kducational Department. i

EpucatioNar DEPARTMENT.

A draft order is submitted for approval. The draft rules submitted by the
-committee, as revised in accordance with the notes in the preceding pages and re-
with slight verbal alterations, are annexed to the draft order. It is
to ask the committee to state whether they accept the revised rules, as was
in the case of the existing rules—wvide paragraph 4 of G.0. No. 826, Educa-

tional, dated the 10th December 1907.
-

. The total amount of the bonuses to be credited monthly to the aceounts of the

members of the staff under rule 2 amounts to Rs. 214. From this has to be deducted

Rs. 190 the amount at present contributed from school funds to the existing pro-
vident fund and Rs. 15 the amount of interest expected from the proposed investment >
of the savings amounting to Rs. 4,555 in the existing fund, or Rs. 205 in all. The
net additional cost involved in the introduction of the new scheme thus amounts to
Rs. 9 mensem or Rs. 108 per anpum. The additional cost will probably be
reduced to wl if the amount of lapsed bonuses under rule 3 which cannot be estimated
is taken into account. The Chief Secretary however puts down the extra cost at
Rs. 800 a year. This amount apparently includes the average annual savings amount-
ing to Rs. 650 in the existing fund. As these savings have never been or intended
to be utilised to meet the ordinary expenditure of the schoel, theyv should uot, it is
submitted, be taken into account ; and there is the interest of Rs. 15 per mensem or
Rs. 180 per annum expected from the proposed investment of the total amount of the
* 800 — (650 + 180) = — 30. suvings, which should also be excluded.
The net additional cost will then be
minus * Rs. 30 or mil. Caleulated in either way, it is submitted, the extra cost will be
nothing, and this result has been obtained by reducing the proposed rate of bonus from
one anna to three-fourths of an anna per rupee. All these calculations are only approxi-
mate, and the actual additional cost, if any, will only be known after the new scheme
has been worked for two or three years. So far as can be gauged at present it is not
P.R.—10-7-15 likely that the new scheme will throw
o 2 ° | any appreciable additional burden on the
_ finances of the school.
3. Another matter which has been mentioned by the Chief Secretary is that if
any members of the staff are not compelled to join the existing fund it is nec
to allow them the option of joining the new fund. Submitted that the Principal
(the Rev. Mr. Padfield) is the only member of the staff whom it was originally
to exempt from the operation of the existing fund, but the Government

go?nted out that it was obligatory on him also to join the fund—vide paragraph 2

Fi ¥ | of G.O. No. 175, Educational, dated the
BB e Uil Masah 1008 No acton therefore

~appears to be necessary in regard to the Chief Secretary’s suggestion.

B.G.—8-7-15.
fud Draft order for approval.

P. RajacoraLA ACHARIYAR—10-7-15.

: ; P[ENTLAND | —14-7-15.
[G.0. No. 776, Educational, dated the 16th July 1915.]
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In the:Proccedings read above the
B

Y f ! J?u‘

'Government ®marwad that they had no

\{ ; ‘objeetion to the proposal of the Committee
' f
e ; 'of the Lawrence Memorial School, Ootaca-
5 : :m:hd’to close the existing provideri
| v ‘ |
i v ‘fund of the school and to start a new one
3 :
éon somewhat different lines)p.rovided
:, 'that the fund in its new form did not
: % _
ithrow any ap reciable additional burden
| ;
‘on the finanees of the school. The I8
1 : 3
| " , &
%new gcheme and the draft rules sub=_ 4
i g
: 'mitted by the Committee have PeApdingls
2 »
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been @axamined with reference to the W
: W oy 1
ginancial position of the school and the - {

Government consider that the only material
alteration which should be made in the

draft rules is in regard to the rate of

bonus
Ay to be allowed to the members of

the staf? from phe school fundsjy, ik thish

f i)?/f:: three—fourths

/

lof an anna in the rupee instead of one i

!
i
| Y

ianna‘?)roposed by the Committee. From
}'rule 8 of the existing rules it will be
;seen that the amount of contribution lq
ibﬁ made from the school finds to the
provident fundfly is three-fourths of the

total eontribution paid by the members of

the staff.

%Govornment accept the propo-

gsal of the Committee that eaeh contributor

to the new fund should be allowed his

contributions to the existingw@v

fund and the jnterest thereon and also

\

the bomis as already paid from the sehool,

funds i.e. three-fourths of the amount

dedueted
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To

//.m ‘rl"/c /S Amte cent as proposed by ‘the Committee.

Memorial Sc¢ho®

The Committee\i:?}he Lawrenc

# D.P.
- At Go

- 4 i, !hgajum‘

1 Ootacmm

|dedueted fgom his sala.ry The“;td“'ta-l‘
amount will be credited to the membex’si-
account in the new (yAyAdpod fund.

The balanece left in the oxisting (WVAAAM
fundl after this has been done should be

: ; [ %%
placed in fixed deposit Afcount at 4 per

3. The eases of the members of the
staff who hﬁve gerved for many years

before the intpoduction of the existing

Provident fund will, of course, be xpxxxx?l
as ulrcad) promised 1

gpecially con;§58;3§21n para 3 of G.0. {

W) 826 Edl., dated the 10th December 1907. ,

4. The draft rules as revised by the

Government are annesed to this order.

The Government eonsider that retrospectiv¢;

offeect should not be given to these rules

and that they should be brought with

! into force from the 1lst January 1916 .

The committee will be requested to state |

whether it accepts the revised rules and J
qﬁjjdriio pring them into foree from that date. |

-

’17’1 Jrae







	0819
	0820
	0821
	0822
	0823
	0824
	0825
	0826
	0827
	0828
	0829
	0830
	0831
	0832

