


el a W‘&wnmummumu
,""’"J

W@M.Mﬂcammrm C’oua'lbcpleacdto
elementary schools under private management, egual to half
f such schools, m educatim therein is impartes free of

b 5 : - EpucarioNar DEPARTMENT. i

ﬁry m are aided nnder the rulesin Chapter I1I of the Grant-in-Aid
force vinoh was introduced in 14u6. Prior to 1906 grants were awarded - . f

LIPS upon the results of an examination, at

of Direotor's letter on page 3 of e taiy rates known as the standard scale,

B duns, 1905 " being so much per pupil, according to the

"!hq bm'hlnd and the subject upon the other with special rates for special

ull for special classes of pupils, together with the offer of an
vant.  This system was known as the ** results grants ” system. It i
m& by the present system under which the grant towards the
0 “maintenance of an elementary school isa =
0"6'9' Mm“‘“‘""‘n combined ‘‘capitation” and *staff? X
bt the amount payable being liable to
~-mbraing as tho general condition of the school showedan
Wﬂ‘the annual inspection. Articles 15 and 16 of the
the ntol (ﬂ ﬂle capitation and the staff gramt admnssnble to ST
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Article 15 of the Code.

Shﬂ r\ut Rs. 42 ¥ 8
Bule 84 () of Eduoational  Foes s, 65600 (volghinit L

u :‘:lnu:'mbohhnnﬁ one wnna . Tohl .. 138

Article 16 of the Grant-in-Aid.  Efficiency grant of 50 per cent... 60

Graud total .. 198
Balauce Re. 336— 198 or 136,
[It is assumed that fees will be levied at the rate prescribed in rule 3‘

the Educational Rules and that backward elass pupils will be exempt from
of any fees as in schools under public management. |

elementary school, the Government contribute Rs. 35 4 Rs. 84 4 Rs.
Rs. 179, while the management meets Rs. 138 or if the school does not emn
efficiency grant, the Government contribute Rs. 119 and the management Rs
, According to the resolution, the Gov
1f “"l’ "‘"“l‘;’l.““t"}‘ the "ﬂ}“‘;’.""-“ IF'ZL“" ““; ment will have to contribute hall
ro Al Would invoive a reductim 0O e Al
fronms. 179 to Rs. 168, 1e., by Rs, 11. Rs. 336 o RB ?68 or Rs. 44 more
PR—17-5.15. | What is admissible under the pre
rules. The exaet total finanecial ¢
adopting the proposal madein the resolution eannot be ascertained as it is not possib
to gauge how many schools will avail themselves of the concession and give

education. It is not unlikely that ' 1

schools will be prepared fo offer fre

! education ; there 1s no doubt that such a

Very mauy managers will go in for the i have an endm\ment or as are under th
abolition of school fees when they know that | management of well-to-de proprietors.

the burden will fall not on them but om the
Government.

will be willing to provide education free
P.R—17-5-15. if the Government undertake to pay hl!
the cost. There seems, however, to be n
doubt that the adoption of the reloluﬁoll
would involve lurge additional cost.
3. The system of paying grants on the net cost does not seem to have hlm
been adopted in the case of elementary schools. When in 1906 the present system of

Paraomph 15 of Director’s letter on page of 4 teachle' and  capitation grants was "‘u“_“
of G.0. 356, Edacational, 21st May 1906. duced, the rate was fixed so as to m

to the school grants approximately
to those earned by them under the old system. A request with almost similar
RIE 5 was made by the Missionary Edu
P"Z?gﬂb ﬁlgf O o e Couneil of South India in I{I mer
the Director of Publie Instruetic
the 20th March 1914. 'llns was discussed by His Kxcelleney the Guvemor
conference with tl:e representatives of the Couneil. Please see pages 21——28 o!x
No. 997, Kducatioval, dated the 22nd August 914, notes on 4
mragraplm 3—5 of the
Paragraph 6 on 22 of G.O. 994, Eduea- .
tl::)%ulp22ucl Afggst 1914, *  Pagea 20 and £1 Ot nqtes‘to 3
went Order. It was pointed
Council that, except under certain circumstances, the grant paid un
was consndemblv less than balf the net cost of the school even wi
fees frou pupils “therein. The special circumstances referred to were

(1) where the salaries to tenclers were low,
(i1) where the number elngnble for h)gb mh :
(111) where there was so 1 ig ‘ :
(iv) where the full additio '

) above "nnous steps have been adoptad
- among the poorer and more backward
mperml subsidies reeently made

(r) the enlargement otthe hst of
ard classes or castes;
- - (ii) the raising of - the eapnhhon
grant for baekward pupils from As. 10 ﬁo
P de G
and other baokwud npnls free into all
public schools instead of only into
schools intended for them; and
~(iv) the provision of slates and
; ieir absence wu rged
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limited vesources, it will not be possible to give effect to ‘m“‘.',“w :
proposed in the resolution. Note to rule 34 (i) of the Madras Educatio
disoretion to teachers of elementary schools to dispense entirely with
of fees or accept any fees which parents might be willing to pay
management is better cireumstanced it is open to it to provide education
with the policy as above deseribed, the Government cannot take that mt:' n : y
in assessing the grant payable to school so long as the concession of non- ; , % - : P R TN e )
is made available even to the classes of people who could afford to pay. R : : chers each. one tl-:i::s .tll;;:a&ie:l;zm‘;?d? ¢

6. In these circumstances it is for consideration whether the resolution maj iipbn Stioat "ﬁi,dn;ibly, scho:)leos't'nnf_avom'ably- g

opposed. The file may be sent to the Director of Public Instruction u.g' ‘ | ¢ of each seliool is exactly the same, and each receives &

remarks he may wish to make. ; cost of the maintenance. Apart, therefore, from financial
7. Orders ave solicited as to who should be in charge of the resolution.

of opinion that the resolution should be opposed. :
C. RanaNviacrari— 15-5-15. Tkl

: L , H. 8. Duscan—-18-5-15.
Will the Director of Public Instruction please look into thisand offer his rmrh

2. 1t is not solely a matter of increased expenditure. That itsell is m
enough when we are hampered so greatly for want of fundsand when we could ill-afford

¥

—— ¥ *
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: 1 think that the resolution should be opposed.

to throw away money. But it is also a question of efficiency. The present grant-in- D
aid rules (rules 15 and 16) appear to be framed with the object, among other thin L h e A P. Rajacorara AcHARIYAR—I3 'Z 15.
of encouraging efficiency and discouraging inefficiency. Hence the higher teacher ] . P(rstLAND |—19-5-15.

grantallowed for qualified men and also the provision for a 50 per cent. increase of grant
in the case of efficient schools and a 25 per cent. decrease in the case of inefficient ones.
"To see what would be the effect of repealing the existing rules and substituting the
half net cost proposed by the Additional Member I have worked out the results in the
case of three types of seliools, a low type (the teacher-manager type) with 30 students,

Sml illustrative of paragraph 2 of the Secretary’s note on Resolution
Ll : No. X1V, page 4. .

1 Low type with one teacher (unqualificd) and with 30 pupils (20 in the infant standard
 and 10 in the first standard). '

20 of whom may be taken to he in the infant standard and ten in the first sta :
A . . . - : a Ezxpenditure.
single teacher being unqualified ; a medium type with 60 pupils, of whom 25 wi g : ‘ Receipta. i g iy
be in the infant, 20 in the first and 15 in the second standard, there being two & == g = ‘ Capitation grant, § x 30 ... ... 15| Balary,8 x 12 R
teaclers, one qualified and the other unqualified ; and an efficient type with 90 pupils, & == = L Staff e 4 wes s . e 36| Rent and contingencies ki AR
of whom 30 will be in the infant, 25 in the first, 20 in the second, and 15 in the third, CliE B — i £
standard, there being three teachers, two of whom will be qualified and one unqualified. o = = = 4 : 51 Fotal ... 114
In making the caleuiation of aid it is assumed that the low type will sufferby & = = ' 4 Taka
o : ey - ; - ey o t
decrease of 25 per cent. for inefficiency, the medium type will neither suffer deduction T 0 : Fees ... e E Net cos 2 :
nor get increase, and the good type will get an increase of 50 per cent. as provided for S " Total ... 66 ! [ Deduct 25 per cent. for inefficiency ... 12%]
by the rules. The figures are worked out in the aceompanying statement ; the result S . : — (L:raut at existing rate
is as follows:— : r K i
: ‘ RS. - II. Medium type with two teachers (one qualified and the other unqualified) and with 60
Low type. {('\l;.:,(:m ‘::* = 9 pupils (25 in the infant standard, 20 in the first staudard and 15 in the second standard).
Modium | Netecskl o0 b G & 8 Recepts. -l e o
type. Grant 2% .. 108 3 SEs . < 216
; [ Net cost ; 3¢ e Capitation grant, § x 60 ... ... 30| Balary,18 x 12 . ... oo 2
High type. G‘n:..(.( ;f?* , . | Sh';mt’ 42 4+ 36 ... 78| Reut and coutmgencles,3- x 12 _df
3. The good sclhiool, under the existing rules, can get more than half the net cost, ‘.a : Total ... 1081 s T -——252
the medium one gets about half the net cost, and the weak one less than half the net 3k . —4-‘; i Fei i Net cost .. 208
cost. If all fees ure abolished and half the net cost is in all cases given as grant, the Eow..... T |
result will be as follows :— - Graut at existing rate ... 108
(l ¢ ‘I l FNER . 3 'l 5 . ’4 -~ i
Sl um(rv )llxl'u',eito,‘.\o“- "ige ; the net cost will be 114; the grant will be Rs. 57, or 1L h type with three teachers (two qualified and one unqunlsie:l) ax'xjd gith it)l(l)p&pirl:
8 ¢ I.' ; . . . : 3 201 l ta 1 1 i
(2) The average type ; the net cost will be Rs. 252 ; the grant will be Rs. 126 (80 in the i t standard, 25 in the first standard, 20 in the second stan an in the
or Rs. 18 more than it now is. 2 stavdard). ; Expenditure. :
(3) The good type ; the net cost will be Rs. 414 ; the grant will be Rs. 207, or o BS.
Rs. 401 less than it now is. . 4 55 :3 Salary Q21048 xide s 360
T : . Capitation grant, & % 42 + 42 120 Countingencies, 43 X 12 ... T
I'ie three cases are of course hypothetical, but they illustrate my point that, as g“ﬂ » A’ 88 gt
the rules now stand, the efficient schools are better off than they would be under th b e Total - ... 414
a : e ¥ 3 L YR ‘
proposed rule which would be an incentive to inefficiency. ' : ciency grant, 50 per cent. 5 A ¢ e
' R 3 Nabobat. - F o SR
P. RajacorPaLA ACHARIYAR—I1T7-5-15. . ’ Grant at present rate AT  me

To the Director of Public Instruction.




~and’equivalent staff. The most serious obJection

to the merit grant system.ia that the standardrof

‘reference is not uniform throughout the ?residency}

depending as it does upon the recommendations of the

.Sub-Assietant'Inspector; no two Sub-Assistant

Inspectors have exagtly the same standard of

*° rpeference for the normal or for ‘the excellent school.

That is however an objection that need not carry much

"weight since it would be injudicious if not imposs!%ie

to endeavour to tix a uniform standard of reference

for the wnhole Presidency, local conditions and

L . possibilities being thereby ignored. Another objecti

tpat has baenL voiced is that the system otfers

' opportunitiea for corruption and bribdbery by a Sub- o

\Aseistant Inspector ‘being orfered directly or ind1rect

| 3
Y 1nducements to recommend to the Conference of -

insﬁecting ofricers that a certain school shquld bé;

auarded the merit grantovee that normally assessed

7:!he danger of this is almost infin\%esimal, qﬂi nev

 aapp0inted Sub-ﬁfsistant Inspectors







ytcsont. But a discussion of this is outside

ﬁé@unt reference, I take it.

,Financiallx, the mover of this resolution

L3

A reference to the
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