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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Reap—the following papers :—

I
G.0. No. 231, Educational, dated the 25th March 1908.

AssTrACT.—- Recording the report of the Committee of the Lawrence Asylum, Ootac
on the remarks of the auditor in his report on the andit of the Asylum a.ooou{ltsufl(;r i)gg(é’l—]:(‘)l’?.nd'

II
G.0. No. 1245, Educational, dated the 7th November 1914.

ApstracT.—Recording, with remarks, the report on the audit of the accouunts of the
Lawrence Memorial school, Ootacamund, for 1913-14.

III

Letter—ifrom the Rev. W. H. G. Paprierp, M.A,, Principal and Secretary, Law-
rence Memorial School, Lovedale P.O., Nilgiri district. :

To—the Director of Public Instruction.

Dated—the 10th/11th December 1914

No.—C. 4687.

With reference to paragraph 4 of G.O. No. 1245, Educational, dated the 7th
November 1914, the Committee have carefully considered how far Civil Service
Regulations can be applied in their entirety to this school .

9. The Committee at present think that the most urgent need 1s to raise salaries
of the existing staff and therefore are trying to avoid having to raise the number of
the staff at the expense of the school. They also feel sure that Governm:nt would
not wish for them to adhere to Civil Service Regualations where such could clearly be
shown to be against the efficiency of the school.

3. The difficulty of applying Civil Service Regulations in their entirety to this
school is that, owing to the number of children who are orphans or whose fathers are
on foreign service, this school unlike other schools or colleges can never be closed for
the regular vacations, some 200 children being always in residence, who constitute
more than the average number in a large Buropeon boarding school in India. Also
the posts are non-pensionable and to provide a supplementary staff for leave and
vacancies would involve the addition of at least an additional mistress, master, ser-

eant and matron, with quarters for them. The Committee do not think that the

funds of the sehool could bear the recurring or non-recurring expenditure involved.

4. As regards the Principal, headmaster, headmistress and office staff—there
is no difficulty—Civil Service Regulations can be strictly adhered to.

5. One master has hitherto been on duty in Christmas holidays in rotation. Itis
proposed td cancel this, and to place the boys under the sergeants during that time,
the Principal or headmaster invariably being in residential charge. The master
would therefore get the leave due under Civil Service Regulations for schools and

colleges. .

6. As regards the sergeants—it has hitherto been found possible to give them a
fortnight’s leave a year only —however, when normal times recur, the Committee will
1o doubt be able to arrange for a sergeant from the regiment at Wellington to take
temporary duty for a small honorarium, which the Committee apparently have the
power to grant under rule 62. :

o~
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7. As regards the staff of matrons—the difficulty of leave 1n this case could be
obviated without extra expense, if the Government would be pleased to empower the
Committee to appoint an additional hospital matron who would be available to assist
in the work of the school matrons when there were no serious cases of illness in
either schools.

This would mean no extra budget expense to the school—as Rs, 500 is allowed
for extra nursing yearly in the boys’ school budget and Rs. 500 in the girls’ sehool
budget for the same purpose, making Rs. 1,000 in all.

A permanent extra trained nurse on Rs. 70-—2—80 per mensem would thus
mean an actual budget saving and she would be available in arranging the leave of
the matrons.

8. The girls’ school staff is the difficulty—as the headmistress or first assistant
mistress and two other mistresses are required to be on duty during the Christmas
holidays—and the headmistress reports that the girls could not be properly looked after
otherwise. This is usually split up so that four mistresses have each one month’s
holiday duty. The Committee would propose that Civil Service Regulations may be
released in their cases as suggested in Annexure A.

9. Teaching is exacting work--and teachers require, after ten months’ continuous
teaching, a sufficient holiday to allow them to come back fresh to their work. In
England the holidays average from 3 to 31 months per annum, while it appears that
vacations are usually somewhat the same in India. Here, beyond occasional odd
holidays, teachers are continuously on duty for ten months out of every 12, and have
duties both in and out of school hours. :

10. The Committee however are of opinion that, if Government would be pleased
to allow the slight deviations mentioned in Appéndix A, Civil Service Regulations
could be applied here without detriment ‘to the efficiency of the school. The Com-
mittee trust however that, should trifling divergencies be necessary in special cases,
the Government will be pleased to tike into consideration the fact that any diver-
geney sanctioned by the (Committee will have been carefully considered by them—
and that the action taken was, in their opinion, necessary for the welfare of the
school.

ExcLosURE.

APPENDIX A.
Suggested permissible deviations from Civil Service Regulations.

1. A teacher who has been on holiday duty for one month in each of two consecutive
yearsilmay, at the third year, be granted three months’ leave on full pay to include the holiday
months,

[Eaxplanation.—Christmas holidays usually Jast two months. A is on duty one month in
1914, and one month in 1915—and may therefore be allowed three months in 1916, to include
the Christmas holidays. By the Civil Service Regulations for teachers A would have at least
six months’ leave in three years—but, if the above is approved, would now have five months,
three months being at one time.

9. A teacher who bas been on duty for a month of the Christmas holidays may be allowed
special leave, if her duties can be arranged for, at such time as she can be best spared from the
school, without loss of pay, provided the total leave does not exceed the two months.

3. In the case of a vacancy, the substitute may be appointed on the full minimum pay of
the post. i
Eaplanation.—-1t is difficult to get a suitable person on the pay of the posts as sanctioned
here and often impossible to get a temporary substitute on less—wide paragraph 7 of remarks
on audit report ending G.0. No. 1245, Educational, dated 7th November 1914, Also Govern-
ment have recognized that this is reasonable in the case of this school, as, when appointing an
Acting Principal, they have invariably done so on the minimum pay of the post.

4. Yor short temporary periods, the Committee may be allowed to allot the f
:ol;:exitee member of the staff in such a way as will most efficiently carry on the wl:):i Zf t;l;
ool.

5. The privilege leave of one month may be given after ten months’ dut i
the month is taken only during the Christmas boligzliys. A sitmen oy
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: Explanation.—The Christmas holidays are divided roughiy into two periods for duty of
one mouth each, i.e., 15th Decerber to 14th January and 15th January to 14th February. It

has been customary to allow those under privilege leave rules to take the first portion in alter- '
nate years—so that no one person should invariably be on duty on Christmas day. For

instance, 4 is on leave for 1915 from 15th January to 14th February, i.¢., second period of the

holidays—A would therefore have next leave on 15th December, i.e., first period of the holidays.

A does therefore twelve months’ work for one month’s privilege leave one year, and ten months’

work only in the second year—-so that the total leave is not exceeded, and it makes®for the
smooth working of the school. ¥

IV
N. Ref. on Cur. No. 10663 of 1914, dated 4th January 1915.

Submitted to Government.

9. It is doubtful whether the committee have quite seen the bearing to the
Civil Service Regulations about vacation appointments and privilege leave. Their
purpose would be effected by deleting the last sentence of article 272 of the abgve
Regulations. :

3. Under article 274 a teacher who worked for three years and during this
period took one month off in each of two vacations would have two months’ privilege
Jeave due. If then he were allowed to add a month of this to a vacation he would
get the three months’ holiday the Principal wants for him.

This would apparently provide for the women teachers equally with the men.

J. H. Stong,
Usrector of Public Instruction.

v
Memorandum No, 22-1, Educational, dated 11th January 1915.
Referred to the Accountant-General for remarks. '

B. RAJAGOPALA ACHARIVAR,
Secretary lo wovernment.

VI

Letter—from K. L. Darta, Esq., ¥.A., Accountant-General.
7o —the Secretary to Government, Educational Department.
Dated—the 19th March 1915.

No.—L.F. 3-23-5570.

With reference to Government Endorsement No. 22-1, Educational, dated 11th
January 1915, referring for remarks Endt. No. 10633, dated 4th January 1915, from
the Director of Public Instruction regarding the suggested permissible deviations
from the Civil Service Regulations in connection with leave to be granted to the staff
of the Lawrence Memorial sehool, Ootacamund, which formed appendix A of the
Principal’s letter, I have the honour to state as follows :—

Suggestion I.—There is no objection to any teacher who has been on duty
during half of two consecutive vacations being granted a month’s privilege leave on
full pay but such leave should not be granted as a matter of course and be permitted
to be combined with vacation. In departments of Government th.at enjoy a vacation,
the rules in the Civil Service Regulations ordina;ily do not permit of prpqlege leave
being granted as a matter of course as the vacation takes the place of privilege leave
and is intended to fulfil the object for which such leave 1s usually granted. Privilege
leave is therefore only granted on grounds of urgent necessity and on half pay and the
combination of privilege leave with vacation 18 strictly prohibited. There seem no
special circumstances why these recognised principles should be set aside in the case

of this school. . 1 ¢ o

Suagestion 11.—Here again the suggestion contemplates the grant of leave as a
matter ofuggurse and not on grounds of urgent necessity. Besides, it contemplates
the grant of leave on full pay far in excess of what is admissible under the rules in

& |
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the Civil Service Regulations. In a similar case the Civil Service Regulations will
permit of only 15 days’ privilege leave on full pay being granted for every month of
vacation not enjoyed. [he concession proposed should be restricted to the amount
admissible under the Civil Service Regulations.

Suggestion 111.-~There is no audit objection to the suggestion be;ing accepted
and if Government think fit they may delegate their power under article 147 (iii)
to the Principal.

Suggeston I V.—Government, if they wish, may empower the Principal or the
-school committee to distribute the salary of an absentee as proposed but it seems to
me that the last sentence of paragraph 10 of his letter leaves the whole question open
and if approved would mean that no deviation from the rule could ever be called in
question.

Suggestion V.—So long as privilege leave is granted after an interval of L1
months duty from last interruption of service for privilege leave or of 6 months duty
since return from last privilege leave, the suggestion partakes of an administrative
restriction in the grant of leave and calls for no comment.

The enclosures received with the endorsement are herewith returned.

,O0rder—No. 540, Educational, dated 19th May 1915.

Though the rules in the Civil Service Regulations are not generally applicable to
the Lawrence Memorial school, Ootacamund, the Government have directed that the
provisions of those regulations in regard to travelling and acting allowances should be
strictly followed. So far as the Boys’ branch of the institution is concerned, the
committee state that there will be no difficulty in adhering to the Civil Service Rega-
lations if a permanent additional hospital matron on Rs. 70--2—80 can be employed
so as to obviate the temporary arrangements for extra nursing now made at a cost of
‘Rs. 1,000 per annum, and secondly if, during the Christmas vacation, the boys can
be placed under the care of the Sergeants instead of under one of the teachers. Both
proposals are sanctioned.

2. As regards the Girls’ branch the committee suggest certain deviations from
the Civil Service Regulations. The Government approve the proposed deviations
“with certain modifications and the deviations as modifiel are appended to these pro-
-ceedings. The committee must clearly understand that the deviations sanctioned
-are permissible only in respect of the establishment attached to the Girls’ branch.

(True Extract.)

P. RAJAGOPALA ACHARIYAR,
Secretary to Government.

To the Committee of the Lawrence Memorial School, Ootacamund.
,» Accountant-General.
+» Director of Public Instruction.

[Appendix,



APPENDIX.

(1) A teacher who has been on holiday duty for one month in each of two consecutive
years, may, in the third year, be granted three months’ leave on full pay so as to include the
holiday months.

(2) A teacher who has been on duty for a month of the Christma,
allowed special leave without loss of pay, if her duties can be arranged for,
she can be best spared from the school, provided that the period of such le
that admissible under the Civil Service Regulations.

(3) In the case of a vacaney the substitute may be appointed on the full mini
of the post. The Principal will be authorited to exercise the power vested in tlil:a:aml?o:lln(:‘rpon;{
ernment under article 147 (iii) of the Uivil Service Regulations.

(4) For short temporary periods the committee may allot the pay of an abeentee me
of the staff in such a way as will most efficiently carry on the work 0? tie school. e

(5) The privilege leave of one month may be given after ten months’ dutv i
that the leave is taken only during the Christmas holidays and that it is granted a?t?r’ f:oivnlg:i
val of cleven months’ duty from last interruption of service for privilege leave, or of six months’
duty since return from last privilege leave.

8 holidays may be
and as such time as
ave does not exceed

EDpUCATIONAL DEPARTMENT.

NOTES CONNECTED WITH G.O. No. 54v, EDUCATIONAL,
DATED THE 1918 MAY 1915.

[ Sussror.—Agplication of the Civil Service Regulativns to the Lawrence
Memorial school, Ootacamund. ]

Previous papers :
G.0. 231, Educational, 25th March 1908.

4660 5 22nd December 1909,
621 & 3lst July 1911. v
sy 202 ,, 2nd March  1912.
¥ 4 ) 2nd January 1914.
» 142 A 6th February ,,

. 1203 % 28th October o

» 1246 5 Tth November .,

., 1459 SRTES 19th December
0 5 25th January 1915.
i aes ) 2nd March .
AR o 20 ., £

From the Director of Public Instruetion, dated the 4th January 1915, No. 10633.
From the Accounlant-General, dated the 19th March 1915, No. L. A. 3-23-5570.

In G.O. No. 251, Eduecationa!, dated the 25th March 1908, the Committee of
the Lawrence Memorial school, Ootacamund, was requested to see that the provisions
of the Civil Service Regulations in regard to acting and travelling allowances were
strictly followed for the future. In paragraph 7 of the audit report of the school for

: 1913-14, the Kxaminer of Local Fund

Page 3 of G.0.1245, BEducational, 7th Accounts pointed out that the rule that
Hovember 1813 the absentee allowances of an officer,
whose pay is less than Rs, 100, must not exceed the difference between his pay and
the sum of the acting allowances paid in consequence of his absence was not followed
in the case of Mrs. Forkgen, employed in the boys’ branch of the school. The
committee thereupon remarked that it was impossible to carry on the work of
the school under the rules of the Civil Service Regulations unless the Governmen t
were prepared to sanction a permanent supplementary staff to provide for vacancies
during illness, furlough and leave, as is done in Government service and added that
they would be glad if the matter could be definitely settled and the orders of Govern-
ment passed thereon. Inpassing orders on the audit report the committee was
asked to address the Government separately provided that the charge could be
/6.0. 1203, Educational, 28th October 1914. ‘{‘5",%5’6’““ ?;ze:eﬁ‘;m;icg::“& °fb}],3“?t‘f:

Government of India.

2. The Committee points out that the difficulty of applying the Civil Service
Regulations to the school is that, owing to the number of children who are orphans
or whose fathers are on foreign service, this school, unlike other schools or colleges,
can never be closed for the regular vacations and that the funds of the school could
not bear the expenditure involved in the employment of supplementary staff to pro-
vide for vacancies during illness, furlough and leave. Its present proposals are—

1) to place the boys under the sergeants instead of under a teacher during
the Christmas holidays, :
(2) to employ a permanent additional hospital matron or trained nurse in the

. boys’ branch on Rs. 70—2—80,

(31 to permit certain deviation from the Civil Service Regulations only in the
case of the girls’ school staff for the reasons given in paragraphs 8 to 10 of the
Prineipal’s letter.
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3. From paragraphs 5 to 7 of the Principal’s letter it will be seen that no

| additional cost will be involved by the

P.R.—22-4-15. adoption of the proposals (1) and (2)

which may therefore be at once aoeepted.’

Page 10 of .0.i361, Educational, 29th March  The present hospital matron of the boys’
1915. branch is paid Rs. 50—2--60 plus an

: allowance of Rs. 20 in lieu of free board

and the hospital matron of the girls’ branch is paid Rs. 45—1-—50 with free board,

ete. The salary of Rs. 70--2—80 proposed for the additional matron probably
includes boarding charges.

4. Asregards proposal (3), the deviations from the Civil Service Regulations
suggested by the committee, the remarks of the Accountant-(ieneral and of this office
thereon are set forth below :—

(1) Committee’s suggestion No. 1.—A teacher who has been on holiday duty
for one month in each of two consecutive years may, at the third year, be granted
three months’ Jeave on full pay to include the holiday months,

Ezplanation.~—Christmas holidays usually last two months. 4 ig on duty one
month in 1914, and one month in 1915—and may wherefore be allowed three months in
1916, to include the Christmas holidays. By the Civil Service Regulations for
teachers, 4 would have at least six months’ leave in three years—but, if the above is
approved, would now have five months, three months being at one time.

Aeccountunt-General’s remarks-—There is no objection to any teacher who has
been on duty during half of two consecutive vacations being granted a month’s privi-
lege leave on full pay, but such leave should not be granted asa matter of course
and be permitted to be combined with vacation. In departments of Government that:
enjoy a vacation, the rules in the Civil Service Regulations ordinarily do not permit
of privilege leave being granted as a matter of course as the vacation takes the place
of privilege leave and is intended tv fulfil the object for which such leave is usually
granted. Privilege leave is therefore only granted on grounds of urgent necessity and
on half pay and the combination of privilege leave with vacation is strietly prohibited.
There seem no special circumstances why these recognised principles should be set
aside in the case of this school.

Office remarks.—As the school is not a Government school and as considerable
- | difficulty is  experienced in getting
P.R.—29-4-15 teachers for the school, the deviation
e 3 suggested by the committee may, it is
| submitted, be permitted.

(2) Committee’s suggestion No, Il.~—A teacher who has been on duty for a
month of the Clristmas holidays ray be allowed special leave, if her duties can be
arranged for at such time as she can be best spared from the school, without loss of
pay, provided the total leave does not exceed the two months.

Accountant-(eneral’s remarks~~Here again the suggestion contemplates the
grant of leave as a matter of course and not on grounds of urgent necessity. Besides,
it contemplates the grant of leave on full pay far in excess of what is admissible
under the rules in the Civil Service Regulations, In a similar case the Civil Service
Regulations will permit of only 15 days’ privilege leave on full pay being granted
for every month of vacation not enjoyed. The concession proposed should be
restricted to the amount admissible under the Civil Service Regulations.

Office remarks —Submitted that the
committee’s suggestion may be approved

| provided that the concession is restricted
I to the amount of leave admissible under
| the Civil Service Regulations,

(3) Committee's suggestion No, 111 —In the case of a vacancy, the substitute
may be appointed on full minimum pay of the post.

Bzplanation.—1t is difficalt to get a suitable person on the pay of the posts as
sanctioned here and often impossible to get a temporary substitute on less—eide para-
graph 7 of remarks on audit report ending G.0. No. 1245, Educational, dated the Tth

P.R.—22-4-15.

Norgs To G.0. No. 540, EvveartoNar, 19ty May 1915, 3

November 1914.  Also Government have recognized that this is reasonable in the
case of this school, as, when appointing an acting Principal, they have invariably

_ done so on the minimum pay of the post.

Accountant-General’s remarks.—~There is no audit objection to the suggestion
being accepted and if Government think fit they may delegate their power under
article 147 (iii) to the Principal.

| Office remarks.— The Accountant-
P.R.—22-4-15. S
General’s viewsfmay be accepted.

(4) Commitiee’s suggestion No. IV.—For short temporary periods, the com-
mittee may be allowed to allot the pay of an absentee member of the staff is such a
way as will most efficiently carry on the work of the school.

Accountant- General’s remarks—Government, if they wish, may empower the
Principal or the School Committee to distribute the salary of an absentee as proposed ;
but it seems to me that the last sentence of paragraph 10 of his letter Jeaves the
whole question open and if approved would mean that no deviation from the rule
could ever be called in question.

Office remarks.—'The committee may
be empowered to distribute the salary of
an absentee as proposed, but the com-
P.R—22-4-15. | mittee may be definitely informed that

', this and the other deviations from the
Civil Service Regulations now sanctioned
are permissible only to the girls’ branch.

(5) Committee’s suggestion No, V.—-The privilege leave of one month may be
given after ten months’ duty, provided that the month is taken only in the Christmas
holidays.

Ezplanation.—~The Christmas holidays are divided roughly into two periods for
duty of one month each, z.e., 15th December to 14th January and 15th January to 14th
the February. It has been customary to allow those under privilege leave rules to
take first portion in alternate years—so that no one person should invariably be on
duty on Christmas day.

For instance, A is on leave for 1915 from the 15th January to the 14th Febru-
ary, i.e., second period of the holidays—A would therefore have next leave on the
16th December, .e., first period of the holidays. A does therefore twelve months’
work for one month’s privilege leave one year, and ten months’ work only in the
second year—so that the total leave is not exceeded, and it makes for the smooth
working of the school.

Accountant-General’s remarks.—So long as privilege leave is granted after an
interval of 11 months’ duty from last interruption of service for privilege leave or of

six months’ duty since return from last privilege leave, the suggestion partakes of an

administrative restriction in the grant of leave and calls for no comment.

Office remarks—The committee’s
suggestion may be approved subject to the
conditions mentioned by the Accountant-
General.

5. Financial may perhaps be consulted before passing orders.
B.G.-—17-4-16.

P.R.—22-4-15.

P. RAJA¢OPALA ACHARIYAR—22-4-15.
To the Financial Department,

Financian DEPARTMENT.

It has to be mentioned that the rules in the Civil Service Regulations do not
apply of themselves to the Lawrence Memorial School, Ootacamund. It is by an
G.0. 231, Bducational, 26th March 1908,  ©Xecutive order that the rules have been
S ; made applicable to the school and any
departure therefrom can be sanctioned by Government.

T.H.R —24-4-15.
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