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government of India. %

DEPARTMENT OF COMMERCE AND I

2 ‘
Delhi, the 6th March 191

‘ J{ﬂﬂﬂﬂv; ' ’.
';; s 1%. Lindsay, Bsquire, I.C.S., (}-2~1(8
(X% B MR 116 'Under Secretary to the Government of India,

"“‘,‘_Secretary to the Govermment of Mazdras,

Revenue Department.
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In continuation of the correspondence ending with

my letter ¥o.1752e

Lettﬂr Ne. R & 80465. dhf-id the l.t l
February 1915 and enclosures from t
the Revenue and Statistics
Department, India O0ffice. t

A Tetter No. R.& 5.672, dated the ‘

1758-W., dated the

5th February 1915 and enclosures
. - from the Revenue and Stat igtics
Department, k& India Office.

12th February 1915,

I am directed to fore

ward for the information of His Excellency the governor in

council & copy of the papers noted on the margin which
have been received from the Revenue and Stutistics Depart-

ment, Indla Office, on the subject of the National dye scheme.
™
I have .the honour to be,

; E i b { wo Your most obedient servant,
s 5 s i
s ; ‘
(’7 3'(3 a / Under Secretary Lo the government ¢f India.
No.2424-W.

A copy, with a copy of the enclosures, is forwarded to the

3
\'\\ pirector General of Commercial Intelligence, for infermation,
W" in continuation of the endorsement from this Department

No.1759-W., dated the 12th “February 1915.
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To Bosrd of rru-. duh‘
19th Januury.

Prom Board. y

dated 23ra J-auary nlth

enclosurea.
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The Seervisary Lo the fovernmont
: Commerce and: Industiy Department,
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Bourd of Trade,
{Qommercinl Bupsr?nunt).
Gwydyr Heuse, |
¥hitehall,
Tendan, 8.¥,
3rd Junuary 1913,
gir,
With referency o your letter of Yunuary 19%h
(No. Re & 84 278) on Lhe subject ¢f the steps Saken
in regerd te the schwse for She development of the dye
industry in this couniry, I ws dirsctud by the Board

of Trade to sbate, for the informution ef the ¥urquis

of Crewe, that at & meeting of representatives of

fmportant firas and sssceinticns making use of
artifiglal dyes, held wt the sffices of the Roard en
Yovember 10%h, » Committee representing the Lrades
concerned was sppointed to eonfer with the
representatives of the Bowrd of Trede. With the
assistance of this Committes & scheme, the detuils of
shich will be seen from the decuments enelosed, wes
elaboratud.

In cunsequence, hewever, of the criticisa
which followed its publicutien, and the relustanee of
certain mpertant interssts Lo suppert it without
modAficatdon, it wes decided, st & mewvling ¢f the
gommittew Deld en Yunuary &0th, %S¢ proceed inmed intely
t0~bhu preparation of &« scheme R & wodifivd finuncisl
goalewhich, while not depwriling from the genersl lines
originslly lald down, would it was belisved be in
Several respects more advantagecus to the subseribers teo

the proposed Jomphny.
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The Bosrd will be glad te furnish Yerd Crewe,
in due course, wilh ceples of Ghpers showing the
results of the deliderstions of the gonmitieov.
I have wld.,
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: The Under Secretary of Stute,
"’ ” . Revenue Departuent,
India 0ffice.
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Re & 8. 673,

INDIA OFFICE, - LONDON,

55 6 VEBRUARY 1915.

-

Denr 8ir,

With refervnce to thy viceroy's telegrum of 4th
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"W " 7o Bosrd of Trede, R 8.508; dxted | ﬁuﬁa’a
“né rubrm"ry.

Prom Board of Trede dubed 44 .  § - . ocedgiuame, 08
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Prancis U« Drake,
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» B Revenue & Stutigtics Department,
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To the an;igw ¢ the Gevernment of India,
' Gommerce and Industry Department.
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My dewr Druke,
with reference to our conversation on

Tupsdsy wnd the officisl letter from the India Officw of
the Rnd Bebruary (Re & 8.463/18), T write tc say that it
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MEMORANDUM.

TuE assistance rendered by the Government is, in the opinion of the
Committee, of great value to the Company; but it is conditional upon the
Users and others interested doing their share in finding capital. It could
not be otherwise. The Company is enabled by such assistance to be provided
with £1,000,000 of cash (te be increased to £1,500,000 under certain con-

ditions) at a low rate of interest, payable only out of annual profits if earned
and only cumulative after the first five years.

The Share Capital of the Company is protected by the absence of the
power of foreclosure for 25 years and in this way the Loan and Share Capital
of the Company cannot be depleted for interest payments and the whole
of it will remain available for the husiness of the Company. No under-
writing cost is incurred in finding that capital. The loan is for 25 years,
with no obligatory Sinking Fund, but with an option to the Company to
repay earlier the whole or part thereof. And in addition, the Government

is willing to assist the Company financially in meeting the cost of research
work up to £100,000

Dividends may be paid by the Company upon the paid-up Share Capital
during the currency of the Government advance up to a maximum in each
year of 6 per cent,.




Offices of the Committee.

7, NorroLk Srrrrr, MaxcrrsTER,

Februarg 1915.
Dgar Sir,

BRITISH DYES.

On the 22nd of December last a Circular was issued by the Committee appointed by
Users of Dyes on the 10th November 1914%, inviting the Trade and others interested to
indicate to what extent they would be prepared to extend finaneial aid to a Scheme involving
a Share Subscription of £3,000,000 in a Limited Liability Company proposed to be formed,
assisted by a Loan from the Government of £1,500,000,

The response was inadequate, and the Committee met again at the Board of Trade on
the 20th instant to consider what, if any, steps should be taken to deal with the situation
which, as pointed out by Lord Moulton in his speech at Manchester on the 8th December, was
extremely urgent and which is daily becoming more critical. 'wo alternatives had to be
faced ; erther to remain passive with the inevitable result that many Users throughout the
British Isles would be obliged to close their mills, with great loss to the owners and the
unemployment of thousands of work people, or to proceed with another scheme which, while
preserving the main object of supplying, though in a more limited way, the needs of the
Users, would commence operations on a smaller scale, taking powers to expand its operations
ag occasion should justify. The latter course was decided upon. "

At the Meeting two Members of the Committee withdrew, namely, Mr. Lennox Lee,
of the Calico Printers, and Mr. Milton S. Sharp, of the Bradford Dyers. Their respective
Companies failed to support the scheme of the 22nd December for reasous which, so far as
the Bradford Dyers was concerned, are set out in a letter from that Company published in
the press and dated the 8th January 1915.

The Committee carefully considered the proposais of the Bradford Dyers Company
and came to the conclusion that they could not support them.,

In place of the two gentlemen who retired the following have agreed to serve on the
Committee :—
Sir AreerNoN F. Firrn, Bt.,

Sir Frank Horuins, Bt,,
Sir Marx OLpROYD,
Mr. KenNers Leg, and

Mz, J. Crarksox.

The Committee as reconstituted have recast the original Scheme and the result is
embodied in the new Scheme outlined below which, while not departing from the main
principles of the former project, is believed to be more favourable to the Users and others
as subscribers to the Share Capital,

SCHEME.

CAPITAL OF THE COMPANY.

The proposal is to form a Limited Liability Cowpany with a Capital of £2,000,000 in
Shares of £1 each, of which in the first instance £1,000,000 would be issued, and upon
which 2s. 64, per Share would be paid on Application and 2s. 64, on Allotment, fhe
subscription of the Share Capital is invited from Users of Dyes and all others directly or
indirectly interested, Calls would, if found necessary, be made from time to time at intervals
of not less than three months, and of not more than s, per Share, But with the Govern-
ment’s assistance hereafter detailed, it is believed that for sometime payments beyond the 5s.
a Share payable on” Application and Allotment would not, be needed,

GOVERNMENT’'S ASSISTANCE.

The Government is prepared to advance £1 for every £1 of Share Capital raised up to a
total Government contribution of £1,000,000. This advance is to be payable as to one-half
as soon as the Company proceeds to Allotment, while the remaining hn.lfy is to be payable on
its being shown to the satisfaction of the Treasury that this sum is necessary for the require-
ments of the Company. The advance will be secured by Mortgage Debentures carrying inter-
est at 4 per cent. per annum. For the first five years the payment of the interest will be non-
cumulative and contingent on the net profits of each separate year being sufficient to provide it.




P

Thereafter the interest while payable ouly out of net profits will be cumulative. The advance
will be repayable in 25 years or earlier at the option of the Company. There is no compul-
sory Sinking Fund. The dividend on the Shares will be limited to per cent. per annum so
long as any part of the Government’s advance is outstanding.

. Provided the Share Capital is subscribed and the Government’s advance of £1,000,000
1s obtained, the Company will be provided with a total Capital of £2,000,000.

If it were subsequently found necessary as events develop to provide a larger Capital the
Government would further contribute £1 (up to a maximum sum of £500,000) for every £4
further Share Capital subscribed, it being understood that no part of this additional contri-
bution of the Government would be paid until the whole of the original £1,000,000 of Share
Capital had been called. It is thus scen that there may emerge in time, and if circumstances
Justify, a Company whose resources would bs £3,000,000 in subscribed Share Capital and
possessing a Loan Capital of £1,600,000 at 4 per cent. interest,

In addition, and with the desire of promoting research, the Government have undertaken,
for a period of ten years, to make a grant to the Company for the purposes of experimental
and laboratory work up to an amount not, exceeding in the aggregate £100,000.

The conditions of the Government’s assistance are —

(2). That the Company shall remain British.

(6) That they shall have the right of nominating two Directors of the Company with

})ov:w.er to prevent undue preference or encroachment on the businesses of
Sritish manufacturers of products other than dyes and colours,

BY-PRODUCTS AND PRIORITY 6!‘ SUPPLY,

Some misunderstanding on the part of Users appears to have been created by the Com-

mitttee’s Circular of 22nd December, on the subjeot of the right of the (9 t -
facture by-products, and the right of the Sharcholders of the g()ompany eR p(x)';gm;y h x;) :;;;ily
over non-Shareholders.

The Government veto is not intended to prevent the Company making th by- :
incidental to the manufacture of dyes, while with regard to the l‘igh};s of U:‘ers ?t isy &iﬁg?xﬁ?
proposed that Users who are Shareholders in the Company shall have priority in supply.

AGREEMENT WITH USERS.

The Committee believe that an Agreement for a term of years is necessary as a protection ‘

for the Company ; but the terms of the Agreement iformerly submitted have been modified
so that no User signing it will be obliged to take the New Company’s products unless they are
““ of good quality and suitable for the purposes of the customer’s business and at reasonable
prices,” while in the event of the Company and Consumer being unable to agree what are
. reasonable prices, that question shall be referred to the decision of a referee who shall “ have
. regard to all the circumstances, including the fair current prices at which dyes are being sold
by other suppliers.”

.,

These modifications will, it is believed, remove what opposition there was to the agreement
submitted for signature with the circular of the 22nd December. A print of the agreement
as{revised is enclosed herewith in duplicate, °

OPERATIONS.

The Directors will, in the first place, consider the question of purchasing the business
of Read, Holliday and Sons, Limited, for which an option has been obtained, and they will
continue negotiations already begun to acquire other Dye-producing concerns, Negotiations
have taken place with the Society of Chemical Industry of Basle and the Clayton Aniline
Company (which is owned by the Society), and it is believed that an arrangement can be
made for the purchase of the latter undertaking and the securing of a supply of Dyes
from Switzerland on a considerable scale, which will go far in relieving the situation ~and be
available for some years to come, .

As the Company progresses and it is seen to be advantageous, the erection of entirel
new works can be undertaken, and the existing plants of companies whose undertakings it
may purchase or financially assist can be largely extended.

ALCOHOL AND PATENTS.

The Committee have bad addressed to them, among other questions, inquiries as to
whether the Company would not be hampered (1) by inability to secure the requisite alcohol
free of duty and (2) by restrictions at the instance of German holders of British Patents.
The Committee have satisfied themselves with regard to (1) that the Company will be
able to obtain from the Board of Customs and Excise permission to use alcohol” for all
industrial purposes, free from duty, by amanging that the denaturing of such alcohol
shall be carried out under conditions which will not hamper itsuse for such purposes ;
and with regard to (2) that the new Act of 1914 and the Rules thereunder will ena le the
Company to obtain on reasonable terms a licence from the Board of Trade for the duration of
the Patents empowering it to manufacture commodities covered by such Patents so as to
enable the community to enjoy the full use of the patented invention.

@

B

o

CONSTITUTION OF BOARD.

The following gentlemen have agreed to serve as Directors of the proposed Compaﬁy—
}nom’zmhd by the Government,

TECHNICAL OOMMITTEE,

The Articles of Association of the Company will contain powers for the appointment of
a Committee of experts conversant with the Dyeing Trade and its wants, to advise the
Directors what Dyes are to be made, and where, and in what quantities. In this connection
Lord Moulton has kindly offered to give the Company the benefit of his assistance and advice.

CONTIN UITY OF BUSINESS.

The Agreements for the Company to take over existing Dye Undertakings will provide
for the retention of their, respective chemists and staffs by the new Company.

Financial support has already been promised by the following : —

whose aggregate promises amount to £

Until the Company is in a position to supply all the Dye requirements of the country, it
must be clearly understood that those Dyes which it can manufacture will be primarily
appropriated for supplying the wants of those Users who are Sharcholders in the Company
and have entered into contracts to take the Company’s Dyes.

Yours faithfully,
&
FRANK YONATT ?

'
Secretary to the Committee
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“(Memorandum of Flareement made s Ay o 1

Between BRITISH DYES, LIMITED, whose registered office is at

in the RLTENT 0 s ‘(hereinafter called “the Company ’) of the one

part and e SR w s o ;

of

in the of ki it . (hereinafter called “the Customer ’’) of the

other part.

WHEREAS the Company has been incorporated since the commencement of the present war for
the purpose among other things of producing manufacturing and selling dyes colours and other chemical
substances (hereinafter collectively referred to as Dyes) which previously to the war were exclusively
or principally manufactured in Germany and sold by Germans and German companies and firms Axp
waereAs under the provisions of the Contracts of which particulars are set out in the Schedule hereto
the Customer is or may be bound after the war to take delivery of the goods specified in the third
column of the said Schedule AND wrErEas the Company has supplied and——or agreed to supply the

4 Customer with certain of the Dyes required by the Customer for the purposes of the Customer’s
business but it was stipulated by the Company and accepted by the Customer as one of the terms and
conditions upon which such supply would be made that this Agreement between the parties hereto
should be executed.

Now 17 18 HEREBY AGREED AND DECLARED by and between the Company and the Customer as
follows that is to say :—

1. Tar consideration for this Agreement is the supply by the Company to the Customer of
certain of the Dyes required by the Customer and the mutual accommodation of the parties hereto by
the sale and purchase of such Dyes during the continuance of the present war.

2. Tup Customer undertakes with the Company that as from the conclusion of the present war
and for a period of five years thereafter or until five years have elapsed from the last delivery to the
Customer pursuant to the terms of the Contracts set out in the Schedule hereto or until five years have
elapsed from the determination of the said Contracts whichever shall be the longest period the Customer
(A) will purchase from the Company all Dyes which may be required by the Customer for the purposes
of the Customer’s business or such amounts and quantities thereof respectively as the Company may
from time to time be able and willing to supply to the Customer of good quality and suitable for the
purposes of the Customer’s business and at reasonable prices within a reasonable time after the same

' shall be ordered having regard to the obligation and requirements of the Customer and (B) will not
A purchase from any Company firm or person (other than the Company) any Dyes which may be so
required as aforesaid excepting only such amounts and quantities thereof respectively as the Company
may from time to time be unable and——or unwilling so to supply to the Customer. Provided always
that the fulfilment by the Customer of his legal obligations under the Contracts set out in the Schedule
hereto shall not be deemed a breach of this Clause.

3. Tae prices to be charged by the Company and paid by the Customer to the Company for the
Dyes during the period referred to in the preceding clause hereof shall be reasonable prices from time to
time fixed by the Directors of the Company Provipep that if the Customer shall consider such prices
_unreasonable he shall in writing notify the fact to the Company within seven days after being informed
of.the said prices indicating in such notice the prices he is willing to pay and in the event of the Com-
pany being unwilling to accegt the prices named by the Custqmer he shall be at liberty to call upon the
Company to submit the question of whether the Directors’ prices are reasonable or not to the decision
of a Referee appointed by the President for the time being of the Association of Chambers of Commerce
of the United Kingdom. The Referee shall decide whether the prices charged by the Directors are
reasonable and in so deciding he shall have regard to all the circumstances including the fair current
prices at which dyes are being sold by cther suppliers and if he shall come to the conclusion that they
# are not reasonable he shall prescribe what prices shall be charged and in that event the prices fixed by
" the Referee shall be the prices to be charged by the Company to the Customer.

4. Strikus breakdowns war fire flood and all similar occurrences which might curtail or render
impossible either the manufacture or the consumption of the Dyes shall be regarded as force majeure
and as mutually releasing either party from its obligations in respect to the time stipulated for
delivery of any Dyes bought or sold in pursuance.of this Agreement during the period of derangement.

5. Tuw expression the Company and the expression the Customer shall respectively include their
respective successors in business where the context so admits.

IN wirnNEss, ete.

THE SCHEDULE ABOVE REFERRED TO.

Description of Goods and quantity : .
Date of Contract, With whom Contract made. thereof remaining undelivered P &mﬂ‘;’t: l&hd;?g:::iﬂ‘d

under the Contract.




# If not a User of
Dyes please insert
in the blank the
word “mnot’’ and
strike out the rest
of the cluase.
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ey “YBRITISH DYES.

To the Committee.

DEear Sigs,

: 1. V%::xl'e in receipt of your Circular, dated i} : <

2. -v%‘!;n;—e willing to subscribe £

of the Share Capital of the proposet\i' ’

Company and to make formal application therefor if and when the Company is registéréci.

Tam 4
3. ‘We are . (

and shall be willing to enter into a Contract with the Company if and when formed

in the terms of the form of Agreement endorsed hereon.

Yours faithfully,

Name

Address

) (a.) User(s) of Dyes 5 j ) ; ‘ s

i —
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TrE assistance rendered by the Government is, in the opinion of the
Committee, of great value to the Company; but it is conditional upon the
Users and others interested doing their share in finding capital. It could
not be otherwise. The Company is enabled by such assistance to be provided

with £1,000,000 of cash (te be increased to £1,600,000 under certain con-

ditions) at a low rate of interest, payable only out of annual profits if earned ~ ]
: i
and only cumulative after the first five years.

The.Share Capital of the Company is protected by the ahsence of the
power of foreclosure for 25 years and in this way the Loan and Share Capital
of the Company cannot be depleted for interest payments and the whole
of it will remain available for the business of the Company. No under- =
writing ‘cost is incurred in finding that capital. The loan is for 25 years, ~
with no obligatory Sinking Fund, but with an option to the Company to
repay earlier the whole or part thereof. And in addition, the Government

is willing to assist the Company financially in meeting the cost of research g
work up to £100,000 ;

Dividends may be paid by the Company upon the paid-up Share Capital
during the currency of the Government advanceup to a maximum in each
Yyear of 6 per cent.
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Offices of the Committee.

7, NorroLk StREET, MANCHESTER,

February 1915.
DeAr Sir,

BRITISH DYES.

On the 22nd of December last a Circular was issued by the Committee appointed by
Users of Dyes on the 10th November 191%, inviting the 'j}:rade and others interested to
indicate to what extent they would be prepared to extend financial aid to a Scheme involving
a Share Subscription of £3,000,000 in a Limited Liability Company proposed to be formed,
assisted by a Loan from the Government of £1,500,000,

The response was inadequate, and the Committee met again at the Board of Trade on
the 20th instant to consider what, if any, steps should be taken to deal with the situation
which, as pointed out by Lord Moulton in his speech at Manchester on the $th December, was
extremely urgent and which is daily becoming more critical. "I'wo alternatives had to be
faced ; erther to remain passive with the inevitable result that many Users throughout the
British Isles would be obliged to close their mills, with great loss to the owners and the
unemployment of thousands of work people, or to proceed with another scheme which, while
preserving the main object of supplying, thoughin a more limited way, the needs of the
Users, would commence operations on a smaller scale, taking powers to expand its operations
as occasion should justify. The latter course was decided upon.

At the Meeting two Members of the Committee withdrew, namely, Mr. Lennox Lee,
of the Calico Printers, and Mr. Milton 8. Sharp, of the Bradford Dyers. Their respective
Companies failed to support the scheme of the 22nd December for reasons which, €0 far as
the Bradford Dyers was concerned, are set out in a letter from that Company published in
the press and dated the 8th January 1915.

The Committee carefully considered the proposals of the Bradford Dyers Company
and came to the conclusion that they could not support them.

In place of the two gentlemen who retired the following have agreed to serve on the
Committee :—

‘Sir Araernon F. Firrn, Bt.,
8ir Frank Horrins, Bt.,
Sir Mark OLDROYD,

Mr. Kexvera Leg, and

Mr. J. CLARKSON.

The Comnrittee ag reconstituted have recast the original Scheme and the result is
embodied in the new Scheme outlined below which, while not departing from the main
principles of the former project, is believed to be more favourable to the Users and others
as subscribers to the Share Capital,

SCHEME.

CAPITAL OF THE COMPANY,

The proposal is to form a Limited Liability Cowpany with a Capital of £2,000,000 in
Shares of £1 each, of which in the first instance £1,000,000 would be issued, and upon
which 2s. 64, per Share would be paid on Application and 2s. 64, on Allotment, The
subscription of the Share Capital is invited from Users of Dyes and all others directly or
indirectly interested, Calls would, if found necessary, be made from time to time at intervals
of not less than three months, and of not more than 5s. per Share. But with the Govern-
ment’s assistance hereafter detailed, it is believed that for sometime payments beyond the bs.
a Share payable on Application and Allotment would not be needed,

GOVERNMENT'S ASSISTANCE.

The Government is prepared to advance £1 for every £1 of Share Capital raised up to a
total Government contribution of £1,000,000. This advance is to be payable as to one-half
as soon as the Company proceeds to Allotment, while the remaining is to be payable on
 its being shown to the satisfaction of the Treasury that this sum is necessary for tﬁ: require-

ments of the Company. The advance will be secured by Mortgage Debentures carrying inter-
est at 4 per cent. per annum. For the first five yearsthe payment of the interest mll{e non-
cumulative and contingent on the net profits of each separate year being sufficient to provide it.
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Thereafter the interest while payable ouly out of net profits will be cumulative. The advance
will be repayable in 25 years or earlier at the option of the Company. There, is no compul-
sory Sinking Fund. The dividend on the Shares will be limited to 6 per cent., per annum so
long as any part of the Government’s advance is outstanding.

Provided the Share Capital is sub_scribed and the Government’s advance of £1,000,000
is obtained, the Company will be provided with a total Capital of £2,000,000.

If it were subsequently found necessary as events develop to provide a larger Capital the
Government would further contribute £1 (up to a maximum sum of £500,000)  for every £4
further Share Capital subscribed, it being understood that no part of this additional contri-
bution of the Government would be paid ‘until the whole of the original £1,000,000 of Share
Capital had been called. It is thus seen that there may emerge in time, and if circumstances
justify, a Company whose resources would be £3,000,000 in subscribed Share Capital and
possessing a Lioan Capital of £1,600,000 at 4 per cent. interest.

In addition, and with the desire of promoting research, the Government have undertaken
for a period of ten years, to make a grant to the Company for the purposes of experimenta’l
and laboratory work up to an amount not exceeding in the aggregate £100,000,

The conditions of the Government’s assistance are —

(a) That the Company shall remain British.

(¢) That they shall have the right of nominating two Directors of the Company with

power to prevent undue preference or encroachment on the businesses of
British manufacturers of products other than dyes and colours,

»

BY-PRODUCTS AND PRIORITY OF SUPPLY.

Some misunderstanding on the part of Users appears to have been created by the Com-
mitttee’s Circular of 22nd December, on the subject of the right of the Company to manu-
facture by-products, and the right of the Shareholders of the Company to priority in suppl
over non-Shareholders, PPy

The Government veto is not intended to prevent the Company making th -
incidental to the manufacture of dyes, while with regard to the righ)t:s of Ufers ?t il;y &ﬁg?r?lt;
proposed that Users who are Shareholders in the Company shall have priority in supply,

AGREEMENT WITH USERS.

The Committee believe that an Agreement for a term of years is necessary as a protection
for the Company ; but the terms of the Agreement formerly submitted have been modified
s0 that no User signing it will be obliged to take the New Company’s products unless they are
“of good quality and suitable for;the purposes of the customer’s business and at reasonable
prices,”” while in the event of the Company and Consumer being unable to agree what are
reasonable prices, that question shall be referred to the decision of a referee who shall “ have

regard to all the circumstances, including the fair current prices at which dyes are being sold -

by other suppliers.”

These modifications will, it is believed, remove what opposition there was to the agreementb

submitted for signature with the circular of the 22nd December. A print of the agreement
as|revised is enclosed herewith in duplicate.

OPERATIONS.

The Directors will, in the first place, consider the question of purchasing the business
of Read, Holliday and Sons, Limited, for which an option has been obtained, and they will
continue negotiations already begun to acquire other Dye-producing concerns. Negotiations
have taken place with the Society of Chemical Industry of Basle and the Clayton Aniline
Company (which is owned by the Society), and it is believed that an arrangement can be
made for the purchase of the latter undertaking and the securing of a supply of Dyes
from Switzerland on a considerable scale, which will go far in relieving the situation and “be
available for some years to come,

As the Company progresses and it is seen to be advantageous, the erection of entirel

new works can be undertaken, and the existing plants of companies whose undertakings it
may purchase or financially assist can he largely extended,

ALCOHOL AND PATENTS.

The Committee have had addressed to them, among other questions, inquiries as to
whether the Company would not be hampered (1) by inability to secure the requisite alcohol
free of duty and (2) by restrictions at the instance of German holders of British Patents.
The Committee have satisfied themselves with regard to (1) that the Company will be
able to obtain from the Board of Customs and Excise permission to use alcohol for all
industrial purposes, free from duty, by arranging that the denaturing of such alcohol
shall be carried out under conditions which will not hamper its nse for such purposes ;
and with regard to (2) that the new Act of 1914 and the Rules thereunder will enable the
Company to obtain on reasonable term@a licence from the Board of Trade for the duration of
the Patents empowering it to manufacture commodities covered by such Patents so as to
enable the community to enjoy the full use of the patented invention.

piss
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CONSTITUTION OF BOARD.

The following gentlemen have agreed to serve as Directors of the proposed Company—

N

} nominabed by bhe Government,

TECHNICAL COMMITTEE.,

The Articles of Association of the Company will contain powers for the appointment of
a Committee of experts conversant with the Dyeing Trade and its wants, to advise the
Directors what Dyes are to be made, and where, and in what quantities. In this connection
Lord Moulton has kindly offered to give the Company the benefit of his assistance and advice.

CONTINUITY OF BUSINESS. &

The Agreements for the Company to take over existing Dye Undertakings will provide
for the retention of their respective chemists and staffs by the new Company.

Financial support has already been promised by the following : —

whose aggregate promises amount to £

Until the Company is in a position to supply all the Dye requirements of the country, it
must be clearly understood that those Dyes which it can manufacture will be primarily
appropriated for supplying the wants of those Users who are Shareholders in the Company
a,ns have entered into contracts to take the Company’s Dyes. ;

Yours faithfully,
FRANK YONATT ?

1
Secretary to the Committee
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Memorandum of Hareement made this day of 191
: Wetween BRITISH DYES, LIMITED, whose registered office is at

in the of ; (hereinafter called * the Company *’) of the one
part and ‘ ; :

of

in the of : (hereinafter called the Customer ”?) of the
other part.

WHEREAS the Company has been incorporated since the commencement of the present war for
the purpose among other things of producing manufacturing and selling dyes colours and other chemical
substances (hereinafter collectively referred to as Dyes) which previously to the war were exclusively
or principally manufactured in Germany and sold by Germans and German companies and firms Axp
wHEREAS under the provisions of the Contracts of which particulars are set out in the Schedule hereto
the Customer is or may be bound after the war to take delivery of the goods specified in the third
column of the said Schedule AND wigrEas the Company has supplied and——or agreed to supply the

v Customer with certain of the Dyes required by the Customer for the purposes of the Customer’s

business but it was stipulated by the Company and accepted by the Customer as one of the terms and
conditions upon which such supply would be made that this Agreement between the parties hereto
should be executed.

Now 17 I8 HEREBY AGREED AND DECLARED by and between the Company and the Customer as
follows that is to say :—

1. Tax consideration for this Agreement is the supply by the Company to the Customer of
certain of the Dyes required by the Customer and the mutual accommodation of the parties hereto by
the sale and purchase of such Dyes during the continuance of the present war.

2. Tue Customer undertakes with the Company that as from the conclusion of the present war
and for a period of five years thereafter or until five years have elapsed from the last delivery to the
Customer pursuant to the terms of the Contracts set out in the Schedule hereto or until five years have
elapsed from the determination of the said Contracts whichever shall be the longest period the Customer
(A) will purchase from the Company-all Dyes which may be required by the Customer for the purposes
of the Customer’s business or such amounts and quantities thereof respectively as the Company may
from time to time be able and willing to supply to the Customer of good quality and suitable for the
purposes of the Customer’s business and at reasonable prices within a reasonable time after the same
shall be ordered having regard to the obligation and requirements of the Customer and (B) will not

® purchase from any Company firm or person (other than the Company) any Dyes which may be so
required as aforesaid excepting only such amounts and quantities thereof respectively as the Company
may from time to time be unable and or unwilling so to supply to the Customer. Provided always
that the fulfilment by the Customer of his legal ohligations under the Contracts set out in the Schedule
hereto shall not be deemed a breach of this Clause.

3. Tae prices to be charged by the Company and paid by the Customer to the Company for the
Dyes during the period referred to in the preceding clause hereof shall be reasonable prices from time to
time fixed by the Directors of the Company Provipep that if the Customer shall consider such prices
unreasonable he shall in writing notify the fact to the Company within seven days after being informed
of the said prices indicating in such nptice the prices he is willing to pay and in the event of the Com-
pany being unwilling to accept the prices named by the Customer he shall be at liberty to call upon the
Company to submit the question of whether the Directors’ prices are reasonable or not to the decision
of a Referee appointed by the President for the time heing of the Association of Chambers of Commerce
of the United Kingdom. The Referee shall decide whethex the prices charged by the Directors are
reasonable and in so deciding he shall have regard to all the circumstances including the fair current
prices at which dyes are being sold by cther suppliers and if he shall come to the conclusion that the
_ are not reasonable he shall prescribe what prices shall be charged and in that event the prices fixed by
~* the Referee shall be the prices to be charged by the Company to the Customer.

4. Strikrs breakdowns war fire flood and all similar occurrences which might curtail or render
impossible either the manufacture or the consumption of the Dyes shall be regarded as foree majeure
and as mutually releasing either party from its obligations in respect to the time stipulated for
delivery of any Dyes bought or sold in pursuance of this Agreement during the period of derangement.

5. TaE expression the Company and the expression the Customer shall respectively include their
respective successors in business where the context so admits.

IN wirNEss, ete.

THE SCHEDULE ABOVE REFERRED TO.

Description of Goods and quantity

Date of Contract. With whom Contract made. thereof remaining undeliverel Period over which undelivered
: under the Contract. Goods are to be delivered.

b ]




BRITISH DYES,

To the Committee.

Dear Sigs,

Iam

~ in receipt of your Circular, dated Jres v

* We are

I am willing to subseribe £

3 -
' We are

of the Share Capital of the proposéti;

“

Company and to make formal application therefor if and when the Company is registered

Tam
# If not a User of 9. ( (a) User(s) of Dyes
Dyes please insert e ) ® i :
in the blank the
word “mot’’ and
ptrike out the rest
of the cluase.

and shall be willing to enter into a Contract with the Company if and when formed

in the terms of the form of Agreement endorsed hereon.

Yours faithfully,

Address

8. G. P, I., DOIM—NO. 446 C. & 1.--10-8’-15—-5‘0

MEMORANDUM.

Tur assistance rendered by the Government is, in the opinion of the
Committee, of great value to the Company; but it is conditional upon the
Users and others interested doing their share in finding capital. It could
not be otherwise. The Company is enabled by such assistance to be provided

- with £1,000,000 of cash (to be increased to £1,500,000 under certain con-

ditions) at a low rate of interest, payable only out of annual profits if earned
and only cumulative after the first five years.

The Share Capital of the Company is protected by the absence of the
power of foreclosure for 25 years and in this way the Loan and Share Capital
of the Company cannot be depleted for interest payments and the whole
of it will remain available for the business of the Company. No under-
writing cost is incurred in finding that capital. The loan is for 25 years,
with no obligatory Sinking Fund, but with an option to the Company to
repay earlier the whole or part thereof. And in addition, the Government

is willing to assist the Company financially in meeting the cost of research
work up to £100,000 :

Dividends may be paid by the Company upon the paid-up Share Capital
during the currency of the Government advanceup to a maximum in each
year of 6 per cent.




Offices of the Commarttee.
7, NorFoLK SrREET, MANCHESTER,
A February 1915.

Dear SIm,
BRITISH DYES. .

On the 22nd of December last a Circular was issued by the Committee appointed by
Users of Dyes on the 10th November 19114, inviting the Trade and others interested to
indicate to what extent they would be prepared to extend financial aid to a Scheme involving
a.Share Subscription of £3,000,000 in a Limited Liability Company proposed to be formed,
assisted by a Lioan from the Government of £1,500,000.

The response was inadequate, and the Committee met again at the Board of Trade on
the 20th instant to consider what, if any, steps should be taken to deal with the situation
which, as pointed out by Lord Moulton in his speech at Manchester on the 8th December, was
extremely urgent and which is daily becoming more critical. 'wo alternatives had to be
faced ; either to remain passivé with the inevitable result that many Users throughout the
British Isles would be obliged to close their mills, with great loss to the owners and the
unemployment of thousands of work people, or to proceed with another scheme which, while
preserving the main object of supplying, thoughin a more limited way, the needs of . the
Users, would commence operations on a smaller scale, taking powers to expand its “operations
as occasion should justify. The latter course was decided upon,

At the Meeting two Members of the Committee withdrew, namely, Mr. Lennox Lee,
of the Calico Printers, and Mr. Milton 8. Sharp, of the Bradford Dyers. Their respective
Companies failed to support the scheme of the 22nd December for reasons which, so far as
the Bradford Dyers was concerned, are set; out in a letter from that Company published in
the press and dated the 8th January 1915.

The Committee carefully considered the proposals of the Bradford Dyers Company
and came to the conclusion that they could not support them. ,

In place of the two gentlemen who retired the following have agreed to serve on the
Committee :—
Sir Arceryox F. Firtn, Bt.,

Sir Frank Horuins, Bt.,
Sir Mark OLDROYD,
Mr. KexNgrtHE LEE, and

Mzr. J. Crarksox.

The Committee as reconstituted have recast the original Scheme and the result is
embodied in the new Scheme outlined below which, while not departing from the main
principles of the former project, is believed to be more favourable to the Users and others
as subscribers to the Share Capital.

SCHEME.

CAPITAL OF THE COMPANY.

The proposal is to form a Limited Liability Cowpany with a Capital of £2,000,000 in
Shares of £1 each, of which in the first instance £1,000,000 would be issued, and upon
which 2s. 6¢, per Share would be paid on application and 2s. 6d. on Allotment, The
subscription of the Share Capital is invited from Users of Dyes and all others directly or
indirectly interested, Calls would, if found necessary, be made-from time to time at intervals
of not less than three months, and of not more than 5s. per Share. But with the Govern-
ment’s assistance hereafter detailed, it is believed that for sometime payments beyond the 5s.
a Share payable on Application and. Allotment would not be needed.

@
GOVERNMENT'S ASSISTANCE.

The Government is prepared to advance £1 for every £1 of Share Capital raised up to a
total Government contribution of £1,000,000. This advance is to be payable as to one-half
as soon as the Company proceeds to Allotment, while the remaining half is to be payable on
its being shown to the satisfaction of the Treasury that this sum is necessary for the require-
ments of the Company. The advance will be secured by Mortgage Debentures carrying inter-
est at 4 per cent. per annum. For the first five years the payment of the interest will%e non-
cumulative and contingent on the net profits of each separate year being sufficient to provide it.
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Thereafter the interest while payable only out of net profits will be cumulative. The advance
will be repayable in 25 years or earlier at the option of the Company. There is no compul-
sory Sinking Fund. The dividend on the Shares will be limited to 6 per cent. per annum so
long as any part of the Government’s advance is outstanding.

Provided the Share Capital is subscribed and the Government’s advance of £1,000,000
is obtained, the Company will be provided with a total Capital of £2,000,000.

If it were subsequently found necessary as events develop to provide a larger Capital the
Government would further contribute £1 (up to a maximum sum of £500,000) for every £4
further Share Capital subscribed, it being understood that no part of this additional contri-
bution of the Government would be paid until the whole of the original £1,000,000 of Share
Capital had been called. It is thus scen that there may emerge in time, and if circumstances
justify, a Company whose resources would be £3,000,000 in subscribed Share Capital and
possessing a Lioan Capital of £1,500,000 at 4 per cent. interest.

In addition, and with the desire of promoting research, the Government have undertaken
for a period of ten years, to make a grant to the Company for the purposes of experimentafl
and laboratory work up to an amount not exceeding in the aggregate £100,000.

The conditions of the Government’s assistance are —

(2) That the Company shall remain British.

(6) That they shfll have the right of nominating two Directors of the Company with
power to prevent undue preference or encroachment on the businesses of
British manufacturers of products other than dyes and colours. i

BY-PRODUCTS AND PRIORITY OF SUPPLY.

Some misunderstanding on the part of Users appears to have been created by the Com-
mitttee’s Circular of 22nd December, on the subject of the right of the Company to manu-
facture by-products, and the right of the Shareholders of the Company to priority in supply
over non-Shareholders.

The Government veto is not intended to prevent the Company making the by-products
incidental to the manufacture of dyes, while with regard to the rights of Users it is certainly
proposed that Users who are Shareholders in the Company shall have priority in supply.

AGREEMENT WITH USERS.

The Committee believe that an Agreement for a term of years is necessary as a protection
for the Company ; but the terms of the Agreement iformerly submitted have been modified
80 that no User signing it will be obliged to take the New Company’s products unless they are
“ of good quality and suitable for,the purposes of the customer’s business and at reasonable
prices,” while in the event of the Company and Consumer being unable to agree what are
reasonable prices, that question shall be referred to the decision of a referee who shall “ have
regard to all the circumstances, including the fair current prices at which dyes are being sold
by other suppliers.”

These modifications will, it is believed, remove what opposition there was to the agreement
submitted for signature with the circular of the 22nd December. A print of the agreement
ag|revised is enclosed herewith in duplicate.

OPERATIONS.

The Directors will, in the first place, consider the question of purchasing the business
of Read, Holliday and Sons, Limited, for which an option has been obtained, and they will
continue negotiations already begun to acquire other Dye-producing concerns. Negotiations
have taken place with the Society of Chemical Industry of Basle and the Clayton Aniline
Company (which is owned by the Society), and it is believed that an arrangement can be
made for the purchase of the latter undertaking and the securing of a supply of Dyes
from Switzerland on a considerable scale, which will go far in relieving the situation and "be
available for some years to come.

As the Company progresses and it is seen to be advantageous, the erection of entirely
new works can be undertaken, and the existing plants of companies whose undertakings it
may purchase or financially assist can he largely extended. .

ALCOHOL AND PATENTS.

The Committee have had addressed to them, among other qu&g_tions, inquiries as to
whether the Company would not be hampered (1) by inability to secure the requisite alcohol
free of duty and (2) by restrictions at the instance of German holders of British Patents,
The Committee have satisfied themselves with regard to (1) that the Company will be
able to obtain from the Board of Customs and Excise permission to use alcohol for all
industrial purposes, free from duty, by arranging that the denaturing of such alcohol
shall be carried out under conditions which will not hamper its use for such purposes ;
and with regard to (2) that the new Act of 1914 and the Rules thereunder will enable the
Company to obtain on reasonable terms a licence from the Board of Trade for the duration of
the Patents empowering it to manufacture commodities covered by such Patents so as to
enable the community to enjoy the full use of the patented invention.

.
-

3
CONSTITUTION OF BOARD.

The following gentlemen have agreed to serve as Directors of the proposed Company—
}710%”@&({ by the Govermment.

TECHNICAL COMMITTEE,

The Articles of Association of the Company will contain powers for the appointment of
a Committee of experts conversant with the Dyeing Trade and its wants, to advise the
Directors what Dyes are to be made, and where, and in what quantities. In this connection
Lord Moulton has kindly offered to give the Company the benefit of his assistance and advice.

CONTINUITY OF BUSINESS.

The Agreements for the Company to take over existing Dye Undertakings will provide
for the retention of their respective chemists and staffs by the new Company.

Financial support has already been promised by the following : —

whose aggregate promises amount to £

Until the Company is in a position to supply all the Dye requirements of the country, it
must be clearly understood that those Dyes which it can manufacture will be primarily

appropriated for supplying the wants of those Users who are Shareholders in the Company

and have entered into contracts to take the Company’s Dyes.
Yours faithfully,
FRANK YONATT °?

)
Secretary to the Commattee



Memorandum of Hareement made tis day of 191
WBetween BRITISH DYES, LIMITED, whose registered office is at ,

in the o= 4 (hereinafter called “the Company ””) of the one
part and ‘

of

in the . of : (hereinafter called “the Customer *’) of the
other part.

WHEREAS the Company has been incorporated since the commencement of the present war for
the purpose among other things of producing manufacturing and selling dyes colours and other chemical
substances (hereinafter collectively referred to as Dyes) which previously to the war were exclusively
or principally manufactured in Germany and sold by Germans and German companies and firms Axp
waErEAs under the provisions of the Contracts of which particulars are set out in the Schedule hereto
the Customer is or may be bound after the war to take delivery of the goods specified in the third
column of the said Schedule AND wirrEas the Company has supplied and——or agreed to supply the
Customer with certain of the Dyes required by the Customer for the purposes of the Customer’s
¥ business but it was stipulated by the Company and accepted by the Customer as one of the terms and
conditions upon which such supply would be made that this Agreement between the parties hereto
should be executed.

Now 17 18 HEREBY AGREED AND DECLARED by and between the. Company and the Customer as
follows that is to say :—

1. Tan consideration for this Agreement is the supply by the Company to the Customer of
certain of the Dyes required by the Customer and the mutual accommodation of the parties hereto by
the sale and purchase of such Dyes during the continuance of the present war. ’

2. Tue Customer undertakes with the Company that as from the conclusion of the present war
and for a period of five years thereafter or until five years have elapsed from the last delivery to the
Customer pursuant to the terms of the Contracts set out in the Schedule hereto or until five years have
elapsed from the determination of the said Contracts whichever shall be the longest period the Customer
(A) will purchase from the Company all Dyes which may be required by the Customer for the purposes”
of the Customer’s business or such amounts and quantities thereof respectively as the Company may
from time to time be able and willing to supply to the Customer of good quality and suitable for the
purposes of the Customer’s business and at reasonable prices within a reasonable time after the same
shall be ordered having regard to the obligation and requirements of the Customer and (B) will not

#.. purchase from any Company firm or person (other than the Company) any Dyes which may be so
required as aforesaid excepting only such amounts and quantities thereof respectively as the Company
may from time to time be unable and——or unwilling so to supply to the Customer. Provided always
that the fulfilment by the Customer of his legal ohligations under the Contracts set out in the Schedule
hereto shall not be deemed a breach of this Clause.

3. Tae prices to be charged by the Company and paid by the Customer to the Company for the
Dyes during the period referred to in the preceding clause hereof shall be reasonable prices from time to
time fixed by the Directors of the Company Provioep that if the Customer shall consider such prices
unreasonable he shall in writing notify the fact to the Company within seven days after being informed
of the said prices indicating in such notice the prices he is willing to pay and. in the event of the Com-
pany being unwilling to accept the prices named by the Customer he shall be at liberty to call upon the
Company to submit the question of whether the Directors’ prices are reasonable or not to the decision
of a Referee appointed by the President for the time being of the Association of Chambers of Commerce
of the United Kingdom. The Referee shall decide whether the prices charged by the Directors are
reasonable and in so deciding he shall have regard to all the circumstances including the fair current
prices at which dyes are being sold by cther suppliers and if he shall come to the conclusion that; they
are not reasonable he shall prescribe what prices shall be charged and in that event the prices fixed by

‘f\the Referee shall be the prices to be charged by the Company to the Customer. o

4. Strikrs breakdowns war fire flood and all similar occurrences which might curtail or render
impossible either the manufacture or the consumption of the Dyes shall be regarded as foree majeure
and as mutually releasing either party from its obligations in respect to the time stipulated for
delivery of any Dyes bought or sold in pursuance of this Agreement during the period of derangement.

b. THE expression the Company and the expression the Customer shall respectively include their
respective successors in business where the context so admits.

IN witNEss, ete.

THE SCHEDULE ABOVE REFERRED TO.

; Description of Goods and quantity
Date of Contract. With whom Contract made. thereof remaining undelivered
under the Contract.

Period over which undelivered
Goods are to be delivered.
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BRITISH DYES.

To the Committee.

Company and to make formal application therefor if and when the Company is registered.

: Iam

£ U ol 8. *( (a) User(s) of Dyes

Dyes please insort We are ) (@) (s) y

in the blu}}t the 3 : :

| :;gge 4;':1: othe ::a% and shall be willing to enter into a Contract with the Company if and when formed
 of the cluase.

in the terms of the form of Agreement endorsed hereon.

Yours faithfully,

Name

RO Sk L 2 A2 i b2uscles A S e N A R S R e R o e ™

DEear Sigs,
4 WI,:‘::G in receipt of your Circular, dated 19
I 2y ; \
2. ’w;%ga willing to subscribe £ of the Share Capital of the proposecf

Address

MEMORANDUM.

Tar assistance rendered by the Government is, in the opinion of the
Committee, of great value to the Company; but it is conditional upon the
Users and others interested doing their share in finding capital. It could
not be otherwise. The Company is enabled by such assistance to be provided
with £1,000,000 of cash (tc be increased to £1,500,000 under certain con-
ditions) at a low rate of interest, payable only out of annual profits if earned
and only cumulative after the first five years.

The Share Capital of the Company is protected by the absence of the
power of foreclosure for 25 years and in this way the Loan and Share Capital
of the Company cannot be depleted for interest payments and the whole
of it will remain availzble for the business of the Company. No under-
writing cost is incurred in finding that capital. The loan is for 25 years,
with no obligatory Sinking Fund, but with an option to the Company to
repay earlier the whole or part thereof. And in addition, the Government
is willing to assist the Company financially in meeting the cost of research
work up to £100,000

Dividends may be paid by the Company upon the paid-up Share Capital
during the currency of the Government advanceup to a maximum in each
year of 6 per cent.
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Offices of the Commattee.

7, NorroLK STRFET, ‘M ANCHESTER,

February 1915.
Dear SIR,
BRITISH DYES.

On the 22nd of December last a Circular was issued by the Committee appointed by
Users of Dyes on the 10th November 1914, inviting the Trade and others interested to
indicate to what extent they would be prepared to extend financial aid to a Scheme involving
a Share Subseription of £3,00,000 in a Limited Liability Company proposed to be formed,
assisted by a Loan from the Government of £1,500,000.

The response was inadequate, and the Committee met again at the Board of Trade on
the 20th instant to consider what, if any, steps should be taken to deal with the situation
which, as pointed out by Lord Moulton in his speech at Manchester on the Sth December, was
extremely urgent and which is daily becoming more critical. T'wo alternatives had to be
faced ; either to remain passive with the inevitable result that many Users throughout the
British Isles would be obliged to close their mills, with great loss to the owners and the
unemployment of thousands of work people, or to proceed with another scheme which, while
preserving the main object of supplying, though in a more limited way, the needs of the
Users, would commence operations on a smaller scale, taking powers to expand its operations
as occasion should justify, The latter course was decided upon.

At the Meeting two Members of the Committee withdrew, namely, Mr. Lennox Lee,
of the Calico Printers, and Mr. Milton 8. Sharp, of the Bradford Dyers. Their respective
Companies failed to support the scheme of the 22nd December for reasons which, so far as
the Bradford Dyers was concerned, are set out in a letter from that Company published in
the press and dated the 8th January 1915.

- The Committee carefully considered the proposals of the Bradford Dyers Company
and came to the conclusion that they could not support them.

In place of the two gentlemen who retired the following have agreed to serve on the
Committee :—
Sir ArcerNox F. Firru, Bt.,

Sir Frank Horuins, Bt,,
Sir Mark OLDROYD,
Mr. KenyNere Lgg, and

Mz, J. CLARKSON.

The Committee as reconstituted have recast the original Scheme and the result is

embodied in the new Scheme outlined below which, while not departing from the main
principles of the former project, is believed to be more favourable to the Users and others
as subscribers to the Share Capital,

SCHEME.

CAPITAL OF THE COMPANY.

The proposal is to form a Limited Liability Cowpany with a.Capital of £2,000,000 in
Shares of £1 each, of which in the first instance £1,000,000 would be issued, and upon
which 2s. 64, per Share would be paid on application and 2s. 6d. on Allotment, The
subscription of the Share Capital is invited from Users of Dyes and all others directly or
indirectly interested, Calls would, if found necessary, be made from time to time at intervals
of not less than three months, and of not more than 5s. per Share. But with the Govern-
ment’s assistance hereafter detailed, it is believed that for sometime payments beyond the 5s.

a Share payable on Application and Allotment would not be needed.

GOVERNMENT'S ASSISTANCE.

The Government is prepared to advance £1 for every £1 of Share Capital raised up to a
total Government contribution of £1,000,000. This advance is to be payable as to one-half
as soon as the Company proceeds to Allotment, while the remaining i to be payable on
its being shown to the satisfaction of the Treasury that this sum is necessary for the require-
ments of the Company. The advance will be secured by Mortgage Debentures carrying inter-
est at 4 per cent. per annum. For the first five years the payment of the interest mllie non-
cumulative and contingent on the net profits of each separate year being sufficient to provide it.
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enable the community to enjoy the full use of the patented invention.
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Thereafter the interest while payable ouly out of net profits will be cumulative. The advance
will be repayable in 25 years or earlier at the option of the Company. There is no compul-
sory Sinking Fund. The dividend on the Shares will be limited to 6 per cent. per annum so
long as any part of the Government’s advance is outstanding.

Provided the Share Capital is subscribed and the Government’s advance of £1,000,000
is obtained, the Company will be provided with a total Capital of £2,000,000.

If it were subsequently found necessary as events develop to provide a larger Capital the
Government would further contribute £1 (up to a maximum sum of £500,000) for every £4
further Share Capital subscribed, it being understood that no part of this additional contri-
bution of the Government would be paid wuntil the whole of the original £1,000,000 of Share
Capital had been called. It is thus seen that there may emerge in time, and if circumstances
justify, a Company whose resources would be £3,000,000 in subscribed Share Capital and
possessing a Loan Capital of £1,500,000 at 4 per cent. interest.

In addition, and with the desire of promoting research, the Government have undertaken,
for a period of ten years, to make a grant to the Company for the purposes of experimental
and laboratory work up to an amount not exceeding in the aggregate £100,000.

The conditions of the Government’s assistance are —

(2) That the Company shall remain British.

(6) That they shall have the right'of nominating two Directors of the Company with
power to prevent undue preference or emcroachment on the businesses of
British manufacturers of products other than dyes and colours.

BY-PRODUCTS AND PRIORITY OF SUPPLY.

Some misunderstanding on the part of Users appears to have been created by the Com-
mitttee’s Circular of 22nd December, on the subject of the right of the Company to manu-
facture by-products, and the right of the Shareholders of the Company to priority in supply
over non-Shareholders.

The Government veto is not intended to prevent the Company making the by-products
incidental to the manufacture of dyes, while with regard to the rights of Users it is certainly
proposed that Users who are Shareholders in the Company shall have priority in supply.

AGREEMENT WITH USERS.

The Committee believe that an Agreement for a term of years is necessary as a protection

for the Company ; but the terms of the Agreement iformerly submitted have been modified
so that no User signing it will be obliged to take the New Company’s products unless they are
¢ of good quality and suitable for/the purposes of the customer’s business and at reasonable
prices,” while in the event of the Company and Consumer being unable to agree what are
‘reasonable prices, that question shall be referred to the decision of a referee who shall * have
regard to all the circumstances, including the fair current prices at which dyes are being sold
by other suppliers.” s

These modifications will, it is believed, remove what opposition there was to the agreement
submitted for signature with the circular of the 22nd December. A print of the agreement
_as|revised is enclosed herewith in duplicate.

OPERATIONS. )

The Directors will, in the first place, consider the question of purchasing the business
of Read, Holliday and Sons, Limited, for which an option has been obtained, and they will
continue negotiations already begun to acquire other Dye-producin% concerns.  Negotiations
have taken place with the Society of Chemical Industry of Basle and the Clayton Aniline
Company (which is owned by the Society), and it is believed that an arrangement can be
made for the purchase of the latter undertaking and the securing of a supply of Dyes
from Switzerland on a considerable scale, which will go far in relieving the situation and "be
available for some years to come, :

As the Company progresses and it is seen to be advantageous, the erection of entirely
new works can be undertaken, and the existing plants of companies whose undertakings it
may purchase or financially assist can be largely extended.

ALCOHOL AND PATENTS.

The Committee have had addressed to them, among other questions, inquiries as to

whether the Company would not be hampered (1) by-inability to secure the requisite alcohol -

free of duty and (2) by restrictions at the instance of German holders of British Patents.
The Committee have satisfied themselves with- regard to (1) that the Company will be
able to obtain from the Board of Customs and Excise permission to use alcohol for all
industrial purposes, free from duty, by arranging that the denaturing of such alcohol
shall be carried out under conditions which will not hamper its use for such purposes ;
and with regard to (2) that the new Act of 1914 and the Rules thereunder will enable the
Company to obtain on reasonable terms a licence from the Board of Trade for the duration of
the Patents empowering it to manufacture commodities covered by such Patents so as to
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CONSTITUTION OF BOARD.

The following gentlemen have agreed to serve as Directors of the proposed Company—
} nominabed by éhe Government,

TECHNICAL COMMITTEE.

The Articles of Association of the Company will contain powers for the appointment of
a Committee of experts conversant with the Dyeing Trade and its wants, to advise the
Directors what Dyes are to be made, and where, and in what quantities. In this connection
Lord Moulton has kindly offered to give the Company the benefit of his assistance and advice.

CONTINUITY OF BUSINESS.

The Agreements for the Company to take over existing Dye Undertakings will provide
for the retention of their respective chemists and staffs by the new Company.

Financial support has already been promised by the following :—

whose aggregate promises amount to £

Until the Company is in a position to supply all the Dye requirements of the country, it
must be clearly understood that those Dyes which it can manufacture will be primarily
appropriated for supplying the wants of those Users who are Shareholders in the Company
and have entered into contracts to take the Company’s Dyes.

Yours faithfully,
FRANK YONATT ?

s
Secretary to the Commaittee
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Memorandum of Hareement mde this day of
Between BRITISH DYES, LIMITED, whose registered office is at

in the of (hereinafter called ““the Company *) of the one
part and :

of ;

in the of (hereinafter called “the Customer ’’) of the
other part.

WHEREAS the Company has been incorporated since the commencement of the present war for
the purpose among other things of producing manufacturing and selling dyes colours and other chemical
substances (hereinafter collectively referred to as Dyes) which previously to the war were exclusively
or principally manufactured in Germany and sold by Germans and German companies and firms AxND .
wrEREAS under the provisions of the Contracts of which particulars are set out in the Schedule hereto
the Customer is or may be bound after the war to take delivery of the goods specified in the third
column of the said Schedule AND wiErEas the Company has supplied and——or agreed to supply the
Customer with certain of the Dyes required by the Customer for the purposes of the Customer’s
business bul it was stipulated by the Company and accepted by the Customer as one of the terms and
conditions upon which such supply would be made that this Agreement between the parties hereto
should be executed.

Now IT 18 BEREBY AGREED AND DECLARED by and between the Company and the Customer as
follows that is to say :—

1. Tar consideration for this Agreement is the supply by the Company to the Customer of -
certain of the Dyes required by the Customer and the mutual accommodation of the parties hereto by
the sale and purchase of such Dyes during the continuance of the present war.

9. Tue Customer undertakes with the Company that as from the conclusion of the present war
and for a period of five years thereafter or until five years have elapsed from the last delivery to the
Customer pursuant to the terms of the Contracts set out in the Schedule hereto or until five years have

slapsed from the determination of the said Contracts whichever shall be the longest period the Customer
(A) will purchase from the Company all Dyes which may be required by the Customer for the purposes
of the Customer’s business or such amounts and quantities thereof respectively as the Company may
from time to time be able and willing to supply to the Customer of good quality and suitable for the
urposes of the Customer’s business and at reasonable prices within a reasonable time after the same -
shall be ordered having regard to the obligation and requirements of the Customer and (B) will net

k‘purchase from any Company firm or person (other than the Company) any Dyes which may be so

required as aforesaid excepting only such amounts and quantities thereof respectively as the Company
may from time to time be unable and——or unwilling so to supply to the Customer. Provided alwa
that the fulfilment by the Customer of his legal ohligations under the Contracts set out in the Schedule
hereto shall not be deemed a breach of this Clause.

3. Tan prices to be charged by the Company and paid by the Customer to the Company for the
Dyes during the period referred to in the preceding clause hereof shall be reasonable prices from time to
time fixed by the Directors of the Company Provipep that if the Customer shall consider such prices
unreasonable he shall in writing notify the fact to the Company within seven days after being informed
of the said prices indicating in such notice the prices he is willing to pay and in the event of the Com-
pany being unwilling to accept the prices named by the Customer he shall be at liberty to call upon the
Company to submit the question of whether the D1rectqrs’ prices are reasonable or not to the decision
of a Referee appointed by the President for the time being of the Association of Chambers of Commerce
of the United Kingdom. The Referee shall decide whether the prices charged by the Directors are
reasonable and in so deciding he shall have regard to all the circumstances including the fair current
prices at which dyes are being sold by cther suppliers and if he shall come to the conclusion that they

_are not reasonable he shall prescribe what prices shall be charged and in that event the prices fixed by

the Referee shall be the prices to be charged by the Company to the Customer.

4. Strikes breakdowns war fire flood and all similar occurrences which might curtail or render
impossible either the manufacture or the consumption qf the Dyes shall be regarded as foree majeure
and as mutually releasing either party from its obl}gations in respect to the time stipula for
delivery of any Dyes bought or sold in pursuance of this Agreement during the period of derangement.

5. Tar expression the Company and the expression the Customer shall respectively include their
respective successors in business where the context so admits. ;

IN wiTNEsS, ete.

THE SCHEDULE ABOVE REFERRED TO.

} &

Date of Contract.

With whom Contract made.

Description of Goods and quantity
thereof remaining undelivered
under the Contract.

Period over which undelivered
Goods are to be delivered.




BRITISH DYES.

'

To the Commiltee.

Drar Sirs,

i 1. “I,;f—:; in receipt of your Circular, dated b S e

v

of the Share Capital of the propose;l

I am

" Wo are Willing to subscribe £

Company and to make formal application therefor if and when the Company is registered

1

Iam
# 1f not a User of <3 * ASE ;|
Dyes please insert Wo are ( ) () User(g) of Dyes
in r({.he blank th;

ord “mot’’ an A% $ x . N 2
::;rike oo 4 and shall be willing to enter into a Contract with the Company if and when formed
; ofthe cluase. = .
; in the terms of the form of Agreement endorsed hereon. '

Yours faithfully, | ?
Name e Ry
Adrinsav

BD G- Po I.. D.m“No. m Oc & L.IO‘S'IH”

- MEMORANDUM.

Tag assistance rendered by the Government is, in the opinion of the
Committee, of great value to the Company; but it is conditional upon the
Users and others interested doing their share in finding capital. It could
not be otherwise. The Company is enabled by such assistance to be provided
with £1,000,000 of cash (tc be increased to £1,500,000 under certain con-
ditions) at a low rate of interest, payable only out of annual profits if earned
and only cumulative after the first five years.

The Share Capital of the Company is protected by the absence of the
power of foreclosure for 25 years and in this way the Loan and Share Capital
of the Company cannot be depleted for interest payments and the whole
of it will remain available for the business of the Company. No under-
writing cost is incurred in finding that capital. The loan is for 25 years,
with no obligatory Sinking Fund, but with an option to the Company to
repay earlier the whole or part thereof. And in addition, the Government
is willing to assist the Company financially in meeting the cost of research
work up to £100,000 :

Dividends may be paid by the Company upon the paid-up Share Capital
during the currency of the Government advanceup to a maximum in each
year of 6 per cent.
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Offices of the Commattee.

7, NorroLk StREET, MANCHESTER,

February 1915.

S
DM E BRITISH DYES.

On the 22nd of December last a Circular was issued by the Committee appointed by
Users of Dyes on the 10th November 1914, inviting the Trade and others interested to
indicate to what extent they would be prepared to extend financial aid to a Scheme involving
a Share Subscription of £3,000,000 in a Limited Liability Company proposed to be formed,
assisted by a Loan from the Government of £1,500,000,

The response was inadequate, and the Committee met again at the Board of Trade on
the 20th instant to consider what, if any, steps should be taken to deal with the situation
which, as pointed out by Lord-Moulton in his speech at Manchester on the 8th December, was
extremely urgent and which is daily becoming more critical. Two alternatives had to be
faced ; either to remain passive with the inevitable result that many Users throughout the
British Isles would be obliged to close their mills, with great loss to the owners and the
unemployment of thousands of work people, or to proceed with another scheme which, while
preserving the main object of supplying, thoughin a more limited way, the needs of the
Users, would commence operations on a smaller seale, taking powers to expand its operations
as occasion should justify. The latter course was decided upon.

Atthe Meeting two Members of the Committee withdrew, namely, Mr. Lennox Lee,
of the Calico Printers, and Mr. Milton 8. Sharp, of the Bradford Dyers. Their respective
Companies failed to support the scheme of the 22nd December for reasons which, so far as
the Bradford Dyers was concerned, are set out in a letter from that Company published in
the press and dated the 8th January 1915

The Committee carefully considered the proposals of the Bradford Dyers Company
and came to the conclusion that they could not support them.

In place of the two gentlemen who retired the following have agreed to serve on the
Committee :— :
Sir Areernoy F. Firrn, Bt.,

Sir Frank Horuins, Bt.,
Sir Mark OLDROYD,
Mr. KesNere Leg, and

Mzr. J. Crarksox.
The Committee as reconstituted have recast the original Scheme and the result is
embodied in the new Scheme outlined below which, while not departing from the main

principles of the former project, is believed to be more favourable to the Users and others
as subscribers to the Share Capital,

SCHEME.

CAPITAL OF THE COMPANY.

The proposal is to form a Limited Liability Cowpany with a Capital of £2,000,000 in -

Shares of £1 each, of which in the first instance £1,000,000 would be issued, and wupon

which 2s. 64, per Share would be paid on Application and 2s. 64, on Allotment, The

subscription of the Share Capital is invited from Users of Dyes and all others directly or
indirectly interested, - Calls would, if found necessary, be made from time to time at intervals
of not less than three months, and of not more than 5s. per Share. But with the Govern-
ment’s assistance hereafter detailed, it is believed that for sometime payments beyond the bs.

~a Share payable on-Application and Allotment would not be needed,

GOVERNMENT'S ASSISTANCE.

8
¥
A

The Government is prepared to advance £1 for every &£1 of Share Capital raised up to a.

total Government contribution of £1,000,000. This advance is to be payable as to one-half
as soon as the Company proceeds to Allotment, while the remaining is to be payable on
its being shown to the satisfaction of the Treasury that this sum is necessary for tE: i

ments of the Company. The advance will be secured by Mortgage Debentures carrying inter-
est at 4 per cent. per annum. For the first five years the payment of the interest will be non-
cumulative and contingent on the net profits of each separate year being sufficient to provide it.

@
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> Thereafter the interest while payable only out of net profits will be cumulative. The advance

: will be repayable in 25 years or earlier at the option of the Company. There is no compul-
sory Sinking Fund. The dividend on the Shares will be limited to 6 per cent. per annum so
long as any part of the Government’s advance is outstanding.

Provided the Share Capital is subscribed and the Government’s advance of £1,000,000
is obtained, the Company will be provided with a total Capital of £2,000,000.

If it were subsequently found necessary as events develop to provide a larger Capital the
Government would further contribute £1 (up to a maximum sum of £500,000) for every £4
further Share Capital subscribed, it being understood that no part of this additional contri-
bution of the Government would be paid .nntil the whole of the original £1,000,000 of Share
Capital had been called. It is thus scen that there may emerge in time, and if circumstances
justify, a Company whose resources would be £3,000,000 in subgcribed Share Capital and
possessing a Loan Capital of £1,600,000 at 4 per cent. interest.

In addition, and with the desire of promoting research, the Government have undertaken
for a period of ten years, to make a grant to the Company for the purposes of experimenta,’l
and laboratory work up to an amount not exceeding in the aggregate £100,000.

The conditions of the Government’s assistance are —

(2) That the Company shall remain British.

%ovivgr to prevent undue preference or encroachment on the businesses of
ritish manufacturers of products other than dyes and colours.

BY-PROD CTS AND PRIORITY OF SUPPLY.

Some misunderstanding on the part of Users appears to have be t i
mitttee’s Circular of 22nd December, on the subject of the right of fl?ecrgzri(:);::);t&e u?a(;xnlz-
facture by-products, and the right of the Shareholders of the Company to priority in suppl
over non-Shareholders. PRAY

The Government veto is not intended to prevent the Company making th i
incidental to the manufacture of dyes, while with regard to the 11')ighs’;s of {Illsg‘ers (iet il;y &ﬁgﬁﬁ“
proposed that Users who are Shareholders in the Company shall have priority in supply. y

AGREEMENT WITH USERS.

The Committee believe that an Agreement for a term of years is necessa i
for the Company ; but the terms of the Agreement ;formerlyy submitted ha.vrey %::npn;t:gitilizg
so that no User signing it will be obliged to take the New Company’s products unless they are
“ of good quality and suitable for the purposes of the customer’s business and at reasonable
prices,”” while in the event of the Company and Consumer being unable to agree what are
reasonable prices, that question shall be referred to the decision of a referee who shall “ have
regard to all the circumstances, including the fair current prices at which dyes are being sold
by other suppliers.” ,

These modifications will, it is believed, remove what opposition there was to the t
submitted for signature with the circular of the 22nd December. A print of the :g::ﬂ:ﬁt
as|revised is enclosed herewith in duplicate. 3

OPERATIONS.

The Directors will, in the first place, consider the question of purchasing the business
of Read, Holliday and Sons, Limited, for which an option has been obtained, and they will
continue negotiations already begun to acquire other Dye-producin§‘ concerns.  Negotiations
have taken place with the Society of Chemical Industry of Basle and the Clayton Aniline
Company (which is owned by the Society), and it is believed that an arrangement can be
made for the purchase of the latter undertaking and the securing of a supply of Dyes
from Switzerland on a considerable scale, which will go far in relieving the situation and "be
available for some years to come. :

As the Company progresses and it is seen to be advantageous, the erection of entirely
new works can be undertaken, and the existing plants of companies whose undertakings 1t
may purchase or financially assist can be largely extended.

ALCOHOL AND PATENTS.

The Committee have bad addressed to them, among other questions, inquiries as to
whether the Company wopld not be hampered (1) by inability to secure the requisite alcohol
free of duty and (2) by restrictions at the instance of German holders of British Patents.
The Committee have satisfied themselves with regard to (1) that the Company will be
able to obtain from the Board of Customs and Excise permission to use alcohol for all
industrial purposes, free from duty, by arranging that the denaturing of such alcohol
shall be carried out under condifions which will not hamper ‘its use for such purposes ;
and with regard to (2) that the new Act of 1914 and the Rules thereunder will enable the
Company to obtain on reasonable terms a licence from the Board of Trade for the duration of
the Patents empowering it to manufacture commodities covered by such Patents so as to
enable the community to enjoy the full use of the patented invention.

(4) That they shall have the right of nominating two Directors of the Company with :

3

CONSTITUTION OF BOARD.

The following gentlemen have agreed to serve as Directors of the proposed Company—
} nominabed by he Government,

TECHNICAL COMMITTEE.

The Articles of Association of the Company will contain powers for the appointment of
a Committee of experts conversant with the Dyeing Trade and its wants, to advise the
Directors what Dyes are to be made, and where, and in what quantities. In this connection
Lord Moulton has kindly offered to give the Company the benefit of his assistance and advice.

SR

CONTINUITY OF BUSINESS.

- The Agreements for the Company to take over existing Dye Undertakings will provide
*?!' for the retention of their respective chemists and staffs by the new Company.

Financial support has already been promised by the following :—

whose aggregate promises amount to £

Until the Company is in a position to supply all the Dye requirements of the country, it
must be clearly understood that those Dyes which it can manufacture will be primarily
appropriated for supplying the wants of those Users who are Shareholders in the Company
and have entered into contracts to take the Company’s Dyes.

Yours faithfully,
FRANK YONATT ?

'
Secretary to the Commiitee
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OMemorandum of Flareement mae s day of 191
@emem BRITISH DYES, LIMITED, whose registered office is at

in the of : (hereinafter called “the Company ”’) of the one
part and " !

of
in the of S : _ (hereinafter called “the Customer ) of the

other part.

WHEREAS the Company has been_incorporated since the commencement of the present war for
the purpose among other things of producing manufacturing and selling dyes colours and other chemical
substances (hereinafter collec_twely referred to as Dyes) which previously to the war were exclusively
or principally manufactured in Germany and sold by Germans and German companies and firms + ANp
wiErEAs under the provisions of the Contracts of which particulars are set out in the Sehedtle hesoto
the Customer is or may be bound after the war to take delivery of the goods specified in the third
column of the said Schedule AND wiEREAS the Company has supplied and——or agreed to supply the

- Customer with certain of the Dyes required by the Customer for th® purposes of the Customer’s

¥ business bul it was stipulated by the Company and accepted by the Customer as one of the terms and
: conditions upon which such supply would be made that this Agreement between the parties hereto
.= should be executed. \

NOW IT 18 HEREBY AGREED AND DECLARED by and between the Company and the Customer as
follows that is to say :—

1. Tue consideration for this Agreement is the supply by the Company to the Customer of
certain of the Dyes required by the C}lstomer and the mutual accommodation of the parties hereto by
the sale and purchase of such Dyes during the continuance of the present war.

9, Tug Customer undertakes with the Company that as from the conclusion of the present war
and for a period of five years thereafter or until five years have elapsed from the last delivery to the
Customer pursuant to the terms of the Contracts set out in the Schedule hereto or until five years have
elapsed from the determination of the said Contracts whichever shall be the longest period the Customer

(A) will purchase from the Company all Dyes which may be required by the Customer for the purposes
of the Customer’s business or such amounts and quantities thereof respectively as the Company may
from time to time be able and willing to supply to the Customer of good quality and suitable for the
purposes of the Castomer’s business and at reasonable prices within a reasonable time after the same
chall be ordered having regard to the obligation and requirements of the Customer and (B) will not

.. purchase from any Company firm or person (other than the Company) any Dyes which may be so

&g required as aforesaid excepting only such amounts and quantities thereof respectively as the Company
mav from time to time be unable and——or unwilling so to supply to the Customer. Provided always
that the fulfilment by the Customer of his legal obligations under the Contracts set out in the Schedule
hereto shall not be deemed a breach of this Clause.

3. Tug prices to be charged by the Company and paid by the Customer to the Company for the
Dyes during the period referred to in the preceding clause hereof shall be reasonable prices from time to
time fixed by the Directors of the Company Provivkp that if the Customer shall consider such prices
anreasonable he shall in writing notify the fact to the Company within seven days after being informed
of the said prices indicating in such notice the prices he is willing to pay and in the event of the Com-
pany being unwilling to accept the prices named by the Customer he shall be at liberty to call upon the
Company to submit the question of whether the Directors’ prices are reasonable or not to the decision i
of a Referee appointed by the President for the time being of the Association of Chambers of Commerce ' q
of the United Kingdom. The Referee shall decide whether the prices charged by the Directors are :
reasonable and in so deciding he shall have regard to all the circumstances including the fair current g
prices at which dyes are being sold by cther suppliers and if he shall come to the conclusion that they ; ‘
are not reasonable he shall prescribe what prices shall be charged and in that event the prices fixed by

_#the Referee shall be the prices to be charged by the Company to the Customer. e

4. Strikes breakdowns war fire flood and all similar occurrences which might curtail or render
impossible either the manufacture or the consumption of the Dyes shall be regarded as force majeure
and as mutually releasing either party from its obligations in respect to the time stipulated for
delivery of any Dyes bought or sold in pursuance of this Agreement during the period of derangement.

5. TaE expression the Company and the expression the Customer shall respectively include their
respective successors in business where the context so admits.

IN witNEss, ete.

;
g

THE SCHEDULE ABOVE REFERRED TO.

' Description of Goods and quantity
Date of Contract. ‘With whom Contract made. thereof remaining, undelivered
under the Contract.

Period over which undelivered
Goods are to be delivered.
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~ BRITISH DYES.

Department of Commerce and Industry.
Delhi, the 156th March 1915,

REVENVE -4
n?;s

Ho A. F. LINDSAY, Esquire, I. C. 8., % 1

Under Secretary to the Government of India,

Trom

To the Commuliee.

DEear Sigs,
¢ “Irsg:; in réceipt of your Circular, dated W s
oo . - The Saiek Secretary to the Covernment or Ladras,
2 Wours willing to subscribe £ ~———o0f the Share Capital of the proposed ~ * | :
‘ ; Revenue Department.

e i /! . ,(:afV' :’“

Company and to make formal application therefor if and when thé'GMpany:{; registered.
In continuation of my letter ¥o.2417-2423-W., dated

e | s

ITam x -y
# Tf not a User of e (a) User(s) of Dyes

Dy e it 0 1o e CEal |
in the blan ¥ W : .
word “mnot”’ and and shall be willing to enter into a Contract with the Company if and when formed the 6th liarch 1915, I am directed to forward for the inform-
strike out the rest “o,m 'hg A',’r : Council

| v v . e ’ ’

; ation of His Excellency the Governor in/ copy of a further

B (e sman. in the terms of the form of Agreement endorsed hereon. i 8 A : e
X 5 > : ..3. ” 3 - ‘ rﬁ

letter received from the Revenue and Statistics Depertment,
. ndis Office, No.R.& S.779 dated the 12th February 1915 x
: » lative to phe supply of alizarine colours to India.
A TR ' I have the honour to be,
4 sir,

"mf Your most obedient servant,

¥, .\wtmﬁ & L
bz g HPrg e,

Under Secretary ‘og the Govt.of India.

Yours faithfully, | e

Name Gl . : e

Address

10+ 2790-VW.

A copy,with a copy of the enclosures, is forwarded
to the Director-Ceneral of Commerciasl Intelligence, for
information in continuation of the endorsement from this
Depertment 110.2424-V,, dated the 6th Larch 1918.

)

- o
~
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> India Offic,e
‘Whitehall,
London, 8. W,

I2th February 1915.

DEAR SIR, RS 2

With reference to the Viceroy’s telegrams about various consignments of
dyes for India, end ingwith the telegram-of 3rd February regarding Messrs.
Javesi and Company, it will be of interest to you to learn that in no case has
an application for a licence to export dyes to Ltaly been refused, though in
one or more cases the amounts have been reduced. On receipt of the telegrams
we communicate with the firms concerned, instructing them as to the manner
of applying for a licence, and asking for a duplicate copy to be supplied to the
Office, which is used for the purpose of supporting the application and expeadi-
ting grant of the licence. There has nevertheless been some delay in certain
cases, but I hope that this may in future be avoided. Everything possible
has been done hereto facilitate the export of dyes to India, but as you will see
from what is stated above, the obstacle lies not in the withholding of licences
to export but in the difficulty of securing supplies of the dyes. This a matter
in which we are usually powerless to help, as it lies between the purchasing
firms and the manufacturers, For instance, Messrs. Wadia have been, it is
understood, in the practice of buying dyes from Germany through Messrs.
Peter Harrower and Company, before the war; and the British manufacturers
are said to feel reluctance give ?now tdhem any preference in supply over firms
Telegram from Madras, 20th January. W.hO have been regnlar C“Sf'?mem In pre-
Iaestggr (;,&egxgii:th']:hzarina Company, R.&8. vious years. But we have in some cases
Lotter from Britlsh“:{iy;arine Company dated heen able to take action, as you will see

5th January. from the enclosed papers relating to
Letter h:.x: gg;l;g -}(mn. Harrower and Com-  glizarine dyes.

ny ,date anuary. .
Totter o Bomst ¢F Trado, 8. & 8. 403, dated _ Messrs. Peter Harrower and Com y

I”meanulBrg;rd e s T have obtained from the Board of e

Tom of Trade, date eb- : £

Seery, with Sudlons a licence to purchase dyes, if they can get
them, from Germany.

Yours faithfully,
E. J. TURNER,
Assistant Secretary,
Revenue and Statistics Department,.

The Secretary to the Government of India,

Comnterce and Industry Department.

From Governor of Madras, 20th January 1915.

_Stock of alizarine dyes in this Presidency almost exhausted and unless
additional stocks are imported soon dyeing industry will suffer considerably.

Best & Company, Madras Agents far British Alizarine Company, placed order
for 200 tons of alizarine paste with the firm before declaration of war. but

they cannot supply as they are one of the firms not permitted to export dyes,
vide Board ofP I:.[‘mde letter to India Office 18596, 3rd December mt {:;’
therefore requested that Board of Trade may be moved at a very early date to
Jicense British Alizarine Company, and the firm may be asked to export to
their Madras Agents as much dyes as they can.

('r”/«
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R. & 8. 368. j 3 i i Lt 4
b bty |8 Ve G A India Office,
Bheakl 1o rasisa 4?{“§hltehau, 8. W,
V- O-vadlin 2 ¥) / Py 2ol et 21st January 1915.
G'ENTLEMEN, > FEY e -Spaaes,

I am directed by the Secretary of State for India to inform you that he
has received a telegram from the Government of Madras :=——

“8tock of alizarine dyes in this Presidency almost exhausted and unless
additional stocks are imported soon Dyeing Industry will suffer considerably.
Best and Company, Madras, Agents for British Alazarine Company, placed
order for 200 tons of alizarine paste with the firm before declaration of war,
but they cannot supply as they are one of the firms not permitted to export
dyes. Itis therefore requested that Board of Trade may be moved at a very
early date to license British Alizarine Company, and the firm may be asked
to export to their Madras Agents as much dyes as they can.”

I am toenquire whether the facts are as stated, and whether you have
found difficulty in obtaining permission to ship alizarine paste to India.

I am, ete,,
E. J. TURNER.
Assistant Secretary,
Revenue and Statisties Department.
The British Alizarine Co.,
Silvertown,
Vietoria Docks, E.

The British Alizarine Company, Limited.

Silvertown, Victoria Docks,
London, E.,
25th January 1915.
SIR, :

Wz have your favour of the 21st instant, R. & 8. 368, and in reply thereto
beg to state—

That on the 18th August last our Madras Agents cabled that their dealer
requested “extra 200 tons alizarine owing to stoppage of German shipments,”
and we replied that we could not guarantee anything regardi ng increased
supplies, adding that we would natuarally do our best to execute as promptly
as possible any reasonable orders which might be submitted for our acceptance
or otherwise. Since when we have only been in the position to make two ship-
ments, the last on December 1st, by licence received from the Privy Council.

Although we are at present busily engaged in carrying out large extensions
of plant, etc., it may be some months before our increased production is ready.
Until then the British demand will practically absorb the whole of our make,
and it is quite understood that licences to export will only be granted on the
express condition that the consumers in the United Kingdom are first supplied.
This has been pointed out to our Agents. ;

We do not anticipate any difficulty in obtaining the necessary licences

. when we have a surplus of alizarine red over and above the British demand.
As a matter of fact, we have this week received permission to ship a consign-«
ment of alizarine to Bombay, which was prepared before the embargo was

placleédton the exportation, and which is of a character unsuited to the British
market,

» We are, ot¢., 3
THE BRITISH ALIZARINE COMPANY, LIMITED-

s
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The Under Secretary of State for India,
. ! Revenue Department,
: ! Indian Office, London, 8. W.

Revenue

| R. & 8. 463. |
| 30th January 1915.  «

4
1
S1R, ‘
. , - I am directed by the Secretary of State for India to forward for the 1
S0tk Sanoiry. information of the Board of Trade a copy : |
of a telegram from the Government of |
_ Madras, and of letter from the British Alizarine Company and Messrs.
o ¥ Harrower and Company on the subject of the shortage of ulizarine dyes in
K , ey  85th Janpary. India. It will be seen that the dyersin
: . Bombay™* and in Madras are in urgent
: 9 , need of upplies, but that the Alizarine Company are “themselves precluded
under |existing orders from executing orders from India until the British
“9%nd January. demand’is satisfied. In this connection
; _ T amto refer to the letter from this Office, |
R. & 8. 30684, of the 24th September last, anfl to state that Tord Crewe
~regards this question as one of great importance to India, and trusts that the
' ' Board of Trade may see their way to give such instructions to the British
f Ahz?.rme Company as may result in the shipment to India, at the earliest
1\ possible date, of at least such proportion of the amounts ordered for Bombay
' and Madras as will suffice for immediate requirements.

T have the honour to be,
A i 3 : /{ SIR,
ks 4 Your obedient Servant,

. (8d.) FRANCIS C. DRAKE.
The Assistant Secretary,

Commercial Department,
Board of Trade.

1 e - Board of Trade,
(Commercial, Department),
t Gwydyr House,
Y : ‘Whitehall,
¥ : : London, 8. W.,
1 ' 10th February 1915,

81z,

I ax direoted by the Board of Trade to refer to your letter of January
1 80th (R. & 8.463) relative to the supply of alizarine dye-stuffs to India,
= and to transmit to you herewith, for the information of the Marquess of
( Orewe, & copy of a letter which has been addressed to the British Alizarine
‘ Company, Limited, on that subject. -
I have, etc.,

(8d.) H. LLEWELLYN SMITH.

The Under Secretary of State,
India Office,

.'-*"

3
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. : $ Board of Trade,
(Commercial Department),
! Gwydyr House,
1 ‘Whitehall,
London, S.W.,
10th February 1915.

~ GENTLEMEN,
: I ax direoted by the Board of Trade to state that a copy of your letter of
! B January 25th to the Under-Secretary of State for India, relafive to the supply
i of alizarine colours to India, has been transmitted to this Department.

The Board desire me to point out that the statement therein contained
, that It is quite understood that licences to export will only be granted on the
" ; ; express condition that the consumers in the United Kingdom are first supplied
: ' ¢ would appear in the present ‘eircumstances, to require some aualification.
- Whilst the question of the supply of dye-stuffs to consumers in the United
| Kingdom is of primary importance and is now receiving the earnest attention
‘ ~ lof this Department, it is also regarded by His Majesty’s Government and the
i | |Government of India as a matter of urgent mecessity that efforts should be
| | ‘made to furnish the Indian textile industries with such quantities as will
\ :ngble iohe mills to continue working though necessarily on a somewhat restric-

\ ted scale.

: In these ciroumstances, I am to express the hope that you may see your
| | 'way to supply the Indian market forthwith with a fair proportion of your pro-
| duction of colouring matters, and I am to add that the Board will be pre pared
|| to entertain applications for the necessary licences.

\
: |
8

| 1 am, ete.,
; R | _ H. LLEWELLYN SMITH.
W A The British Alizarine Company, Limited,
: Silvertown,
\ . Victoria Docks, B.
134, Bath Street,
Glasgow,
92nd January 1915.
DEAR SIR,

Your reference R. & 8. 121.
W take the liberty of referring to our letter to you of the 18th instan®
on the subject of ‘alizarine for our principals :—

: The Bombay Dyeing and Manufacturing Company, Limited, Bombay, and
# : " to express the hope that the shipping licences applied for will be granted at an
o ‘ . early date.

Our clients in India, we are afraid, will soon be at the last gasp, for this
artiole and we would very much like to be in a position to advise them soon
that we are arranging for the shipment of the alizarine.

i We will esteem the favour of a reply as early as possible and no doubt at
same time reference will be made to the matter of granting shipping permits
for further quantities as notified in our correspon ence referred to.

Yours, ete.,
PETER HARROWER & Co.
The Under-Secretary of State for India,
Revenue Department,
India Office,
London, S.W.



SUBJIECT.

Regarding supply of dyes.

His Excellency.

P.no
27-3-15.

It seems that what was pPreviously communi-

cated was a telegraphic summary. If .:o, H.E.

+

thinks that tho full corrupu‘onci now te hand

should be sent to those interested.
(By Order)

H.8.Stokes
51-3-15 .
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