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i ~No..8‘3:3, Eovoariosan, 28rRp Maros 1915,

ES

GOVERNMENT OF MADRAS,

EDUCATIONAL DEPARTMENT, = -

Mitiitiles

1' lilsb—fthe.tou;widgf papers i— .

]

. ¢.LE., Secretary to Government, Educational Department.
' To—the Under Secretary of State for India.
Dated—Fort St. George, the 23rd December 1914,

No.—3986-1.

I am directed to forward an extract from the I[ndia Journal of tha 10th
December 1914 regarding dye stuffs and colours and to that, if there is no
objection, His Excellency the Governor in Council may be Trnished with papers
showing the steps which have been taken by the Board of Trade in regard to the
‘British scheme for developing the dye industry.

II

leiter—irom E. J, Tursek, Hsq., Assistant Secretary, Revenue and Statistics
- Department, India Office. -

To—the Secretary to the Government of Madras, Kducational Department.

Dated—London, the 1st February 1915, ;

No—R. & 8, 409,

With reference to your letter No. 3986-1, dated the 28rd December 1914, I

‘ forward, for information, copy of the
‘ To Board of Trade, dated 19th January. - ? « :
L o Bl of Dudtib.Matad 23rd January with pagc_ars noted in the margin on the
: From Boged sabject of the scheme for the development

e of the British dye industry.
Excrosuzzs.
e (1)
Letter—from E. J. Turngr, Esq., Assistant Secretary, Revenue and Statistics
Department, India Office.

To—the Assistant Seoretari
Dated—W hitehall, S.W., t
No—R. & 8. 272.

»

A request ha.vmﬁ been received from the Government of Madras for papers showing the
steps taken by the Board of Trade in regard to the Bristish scheme for developing the dye
industry, L am direoted by the Secretary of State for India in Council to ask if the Board of
Trade will be good enough to supply to this department for transmission to the Government of

Madras an W on the subject that may be available. It woald be a convenicnes to have
three copies of papers wherever possible. ‘

Leiter—from the Board of Lrade (Commercial Department),
To—the Under Secretary of State, Revenue Department, India Office.
Dated—Whitehall, 8.W., the 23rd January 1915. :

No.—26u".

With reference bo‘yonr lotter of January 19th (No. B. & 8. 272) on the subject of the
steps taken in regard to the scheme for the development of the dye industry in this country, I
am directed by the Board of Trade to state, for the information of the Marguis of Crewe, that
at a meeting of representatives of important firms and associations making use of aritificial dyes,
held at the offices of the Board on November 10th, a Committee representing the trades concerned
was appointed to confer with the representatives of the Board of I'rade.  With the assistance of
t‘ﬁ; Comuittee a scheme, the details of which will be seen from the documents enclosed, was
elaborated.

, Board of I'rade (Commeroial Department).
e 19th Janunary 1915." 5

Lcttw--hom the Hon'ble Diwan Bahadur P. Rasacorara AcEARIYAR Avargsl,

PRI S SaaT S R

© No. 333, Epvoattonat, 23=p Mason 1915,

In consequence, however, of the criticism which followed its publica nd
ain important interests to rt it without modification, it was decided, at
Committee held on January 20th, to proceed immediately to the preparation c
modified financial scale which, while not departing from the general lines original down,
gould it was believed be in several respects more advantageous to the subsorik the

The Board will be glad to furnish Lord Crowe, in dus course, Wwish copiss of papers showing

th.a_multn of the deliberations of the Committee.

el

SuE-Excrosunzs. : ; o e
B ' O#vioms ov THE CoMMITTEE %
D3 S ' Noeroux Sreeer, MancuesTER,
3o 3A e ~ : 22nd December 1914,
/ To ey : _
British Dyes. ok - i :

-7 ‘ Deax Sir,
9

I I am instructed to inform you that at a meeting of representatives of i?ipoﬁant firms and
; associations making use of artificial dyes, held at the Board of Trade, on Tuesday, the 10th
i ~ ultimo, the following Resolution was unanimously passed, namely— o
Vi : “ That this meeting appxovu in principle of a natipnal effort being made by the Trade to-
* “increase the British supply of synthetic colours and welcomes the assistance of His Majesty’s
0. “ Government for that purpose and that the following gentlemen be and are hereby appointed a
“ Committee as representing the Trades concerned with authority to confer with the representatives
' ~"of the Board of Trade with a view to the elaboration of a scheme on the lines of the memoran-
{ o “ dum submitted.” . . -
% The Committee appointed was—
: Mr. Lennox Lee (Calico Printers’ Association, Limited). =
Mr. Milton 8 Sharp (Bradford Dyers’ Association, Limited).
' Mr. H. W. Christie (United Turkey Red Company, Limited).
‘ : Mr. Chas. Diamond (Knglish 8ewing Cotton Company, Limited).
} g Mr. G. Marchetti (John Crossley & Sons, Limited).

35 B D. Pille: (3. Pullar & Bons, Limitedl

This Committee has been engaged upon the elaboration of the scheme referred to in the
Resolution, which involves the formation of a Joint Stock Company having for its object the
< manufacture and supply of synthetic colours. ) ;

The outhreak of the present war has demonstrated the dangers which surround British
Trade through degendeuce upon Germany for supplies of dye stuffs. The gravity of the
situdtion is shown by the following extract from a speech made by Lord Moulton in the Town
3 Hall, Manchester, on Tuesday, the 8th instant. A copy of this speech is enclosed herewith. :

i : Lord Moulton said— i
“When I began to investigate the question of the lack of dyes I found England
3 “consuming £2,000,000 worth of dyes a year. Those dyes were essential to an industry of : :
» * something like £200,000,000 a year on which at least 1,500,000 workmen were dependent. e
“ Of that £2,000,000 worth of dyes barely one-tenth was produced in this country.” - =
‘ Lord Moulton pointed out that this gravity woald not under the present circumstances be
o - lessened by the return of peace. ‘I'he British textile and other industries would still be left at -
it - the mercy of their present foes, as they woald be dependent on a supply of dyes from them, and .
our experience of German methods of trade was sufficient to convince us that such supply would ~
_“==%. ~  only be given on terms which would be most unfavourable to the competition of our industries- .
: rit{ those of Germany. The ouly efficient remedy was the establishment of a Company which
- would be capable of supplying substautially the needs of British industries for dyes. Owing to
¥ i the long period during wbich German ehemical industries have been allowed to develop without
~challange from us, I.ord Moulton expressed his belief that such an undertaking must be the
. result of a great national effort in which the Goveroment took part. S would depend on.
~ its possessing the three characteristics of being (1) Large; (2) British (8) Co-operative.
~ His Majesty’s Government are prepared to assist such an effort on the following lines:—
. (a) A Limited Company to be formed under the Companies Acts with a share capital of
~ £8000,000, divided into 3,000,000 shares of £1 each. This capital to be subscribed by those
~ interested, and be paid up as to 2s. 64. a share on allotment, 5s. on the 30th June 1915. The
~ remaining 12s. 6d. is not likely to be needed for some time to come, and when required will only =~
- be payable in calls nol exceeding 2s. 6d. a share at intervals of not less than six months between: =
.. mh 0.]]. : s g ; S ."L:;:Z 2
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4 . No. 383, Eovoattoxat, 28xp Manck 1915, i

) - _b i *"(b)h'_‘lfhor,Govemx;nentftb advance to ouohi‘Oompany £ 1,500,000, beuing u:mter&t.t“i;ha4

rate of 4 per cent. per annum and secured as a’ﬂrst charge on the assets and undertakingi:-,} of the
~ (¢) Tho interest on the advance and a sinking fand for its ‘.repayment are to be i%gblo
‘only out of the net profits of the Company, but.are to be cumulative.
‘ (d) The Government advance to be made as to £750,000 on ‘the Government being
satisfied that the &£8,000,000 capital of the Company has been fully suberibed, and the
remaining £750,000 so soou as the call of Bs. a share has been made. e i} i
(¢) The Government shall have the right of appointing two Directors of the g“’i

~ Company and be ropayable in 25 years. \ R .

with power to veto any undue encroachment on the businesses of British Manufacturers of prodnots =
other than dyes and colours, or the giving of any undue preference as regards supply, prices or .
otherwise to oqnbiﬁ%ﬁb! the Company's produets. T «#

(The-nnméil"o’fy]_“ﬂ)'e gentlemen so appointed are Sir Gilbert H. Claughton, Bart., Chairman '
of the London and q%-wemm Railway Company, and Sir Frank Forbes Adam, o;xf.r:) ¢

~ (f) The Company shall remain British.

The opinion expressed by Lord Moulton is stongly held by the Committee, who &nﬂldﬂ-,\'
that the condition of eo-operation would be best seoured by the subscription of the Company's '
ghare oapital by those interested and also by a contract being entered into between the Com-

v and the Consumers or Users of its produets, whereby the Consumers should agree for a
peﬁod of five years after peace is established, or five vears after the expiry of existiog contracts
~ and of all deliyeries thereunder (whichever is the longer period), to take their supplics from the
~ Company, in all cases where the Company is sble to supply the same, of good guality and at .
" reasonable prices, but with a provision that if a Consumer should consider the prices fixed by
the Directors of the Company too high he may require that the prices to be charged shall be
determined by an independent referee. A copy of the agreement proposed is printed ou the.
back of the form enclosed herewith.

To meet the difficulties of the present situadon it is proposed to take over certain existing
colour works and use the plants to their full capacity for the maunufacture of such dyes as are
. enential. . {7

Negotiations with Read, Holliday & Sons, Limited, have resalted iu arrangements being
made for the extension of their plant so as to secure a material inorease in their outpat, and it
is proposed that the new Company shall take over the business and undertaking of Read, Holli-
day & Sons, Limited, under an option which has been obtained. - .

It is intended to negotiate for the acquisition of other businesses which it may be desirable .
to take over and extend in the same way as that of Read, Holliday & Sons, Limited, and also"
to take steps to acquire a suitable site and erect and equip works thereon. -

This effort to create a great national industry does not preclude aruﬁ)ements being made
on co-operative lines with existing concerns in Bwitzerland, and the Committee have grounds for
hoping that such arrangements will be possible.

Although the immediate supply of dyes must be inadequate in some respects, the Committee
have reason to believe that the Company will be in a position to make arrangements which will |
protect the ecuntry from  the consequences of a famine in respect of a large proportion of the
dyes essential to the textile and other industries and ultimately to secure those industries from,/
any repetition of that foreign domination which is the cause of their present difficulties. )

. 'With the object of securing for the Company impartial administration of its business as’
between the users of dyes it is intended that the Board of the Company (other than the Gov-
ernment Directors) shall be selected by the Committee and mainl‘y composed of business men who

are not themselves necessarily engaged in the dyeing trade. The Board will be assisted by an
Advisory Committee constituted from among the representatives of the users of dyes and will®
in addition have the advantage of the advice of chemical and other experts. " §

In the course of their deliberations the Committee have had addressed to them, among other |
uestions, inquiries as to whether the Company would not be hampered (1) by inability to secure :
&xe requisite alcohal free of duty and (2) by restrictions at the instance of German holders -of. |
British patents. The Committee have satisfied themselves with regard to (1) that the Oonp';n' A
_will be able to obtain from the Board of Customs and Kxcise permission to use aleohol (noﬁ{
industrial purposes, free from duty, by arranging that the denaturing of such alcohol shall. )
ocarried out under condjtions which will not hamper its use for such purposes ; and with regard
to (2) that the new AdtSf 1914 and the rules thereunder will enable the Company to obtainen *
reasonable terms a licence from the Board of Trade for the duration of the Patents empowering ',
it o manufacture commodities covered by such patents so as to enable the community to enjoy
the full use of the patented invention. ¢ i
The stage bas now been reached when it is essential for the Committee o nscertain the
extent to which they can rely on the support of those interested, and the object of this communj- .
cation is to ask you to assist the Committee by filling up the enclosed form and returning it on
or before the 11th January 1915. iR 2

>

L

.

,.-. . J

| No. 838, Emcu:tonb, ZsanMnonl&w ,“;; o

o objast, namey, s, to sasrtain tho amount of shere c
ithe gty o0 oo Wil e ity 1o FeiER G RE
_ uurpf b ity & .:f” fter the war. T

: y of dyes both
at you can retain a copy. i gy L e
~ It has suggested that in the case of users of dyes, their subscriptions to the share.
apital should be at least the equivalent of one year’s purchase of dyes. Pt‘ i
 'T'he signing of this form involves no legal obligation, but the responss to it will enable the
 Committee to ascertain whether those interested are prepared to protect themselves by the for- :
" mation of the Qompany and the subscription of its capital, and thus get the advantage of the
" © Government’s assistance. 11 the response to this communication justifies it, the Company will
~ be ab once incorporated and a prospectus issued inviting the formal subscription of its share

%24

Yours faithfully, .

Secratary to the Committee.

“ : British Dyes.
. To the Commitiee. e "
 Dma Siss, A |

1 &= in receipt of your Circular, dated 22nd December 1914. - :

C 9 illing to subsoribe £. ... ey es e s ssinu i s cowssessesof tho share
A ‘capital of the yroposed Company aund to make formal application therefor if and when the
~ Company is registered. Lo

3. VF;‘%‘ o ) (8) User (s) of Dyes ~and

’ B i shall be willing to enter into a contract with

S 0t s« Dier of Dyes Plesss intest 1 jke biank the the Company if and when formed in the terms

41 ORI MOt S oMM OBl Eh AN * of the form of agreement endorsed hereon.

o Yours faithfully, :
MzuworaxnUM 0F AGREEMENT made this day of - 191

Berwesx Brimisy Dyes Lnnitep whose registered office is at

(hereinafter called  the Company ") of the one

~ in the of
; part and ; 5
of bl
in the of (hereinafter called  the Customer™) of the *
other part. : » E . :

WasgEas the Company has been incorporated since the commencement of the present
war for the purpose among other things of producing menufacturing and selling dyes colours
and other chemical substances (hereinafter collectively referred to as Dyes) which previously to
the war were exclusively or principally manufactured in Germany and sold by x(’}l‘::rnmns and
German companies and firms wHEREAS under the provisions of the Contracts of which
particulars are set out in the Schedule hereto the Customer is or may be hound after the war to
take delivery of the goods specified in the third column of the said Schedule AND wHRREAS
the Company has supplied and/or agreed tosupply the Customer with certain of the Dyesrequired
".gr by the Customer for the purposes of the Customer’s business but it was stipalated by the Com- - =~ =
g e pany and accepted by the Customer as one of the terms and conditions vpon which such supply '

. would be made that this Agreement between the parties hereto should be executed. : i

' Now Ir 18 HRREBY AGREED AND DECLARD by and between the Company and the Cnst.omer
as follows that is to say :— : “E N gt
1. Tar consideration for this Agreement is the supply by the Couﬁ!;y-to the Customer .
‘of certain of the Dyes required by the Customer and the mutual accomm: tion of the parties
- hereto by the sale and purchase of such Dyes during the continuance of the present war. e o
- 2 Tae Customer undertakes with the Company that as from the comclasion of
o sg,aqt‘ ar and for a period of five years thereafter or until five years have elapsed from the
i ”3

to the Customer pursuant to the terms of the Contracts set out in _the Schedule he
g five years have elapsed from the determination of the said Contracts whichever shall
~ the longest period the Customer (A) will purchase from the Company all Dyes which may
mnugg by the Customer for the purposes of the Customer’s business or such amounts

e




» R at Yiberty to oall upon t mpany to sabmit 1esti ‘whe
" Directors’ prices are reasonable or not to the'decision of a Refe ee appointe ':bhm
for the time b » Association of Chambers of Commerce of the United Kingdo

* come to the conclusion that they are not reasonable he shall preseribs what prices shall be ¢

2880 Manow 1015,

i Yir

v iy 0 hmeto time be lblemd will
oi.i‘am sle %ﬂou n\mhin ni:"re’lmnablo- me
bligation and requirements of the Custo

‘or person "oth:%hii ‘the Company) a2
only ;l:nh. amq:;_md quantities
unable and or | ng 80 to suy

| g olause

S gy i, b o g
Nreason @ he sha 'liﬁn T 1 ne 1
med of the said prices indi “in such n

to acoe

snt of the Com ing un
o,

Referee shall -%hether the prices charged by the Directors are reasonable and if

d in that event the prices fixed by the Referee shall be the prices to be charged by the :"&'w

T

:downs war fire flood and all similar occurrences which might curtail !

im per the manufacture or the consumption of the Dyes shall be ded as
force majeure utnally releasing either party from its obligations in respect to the time
stipulated for of any Dyes bought dr sold in pursuance of this Agreement during the +

~period of derangement. } . gt
5. Tur expression the Company and the expression the Oustomer shall respectively
inolude their respective successors in business where the context so admits,

Ix wiTNEss ETC.

The Schedwle above referred to.

1

- -

-

T . l :
4 i Description of Goods sud quantity |, . 2
,‘Su of Uontraot. m\}rhom Contnoﬁ}ndo. thereof remaining andelivered ;’ eggg‘l:r;: ::“‘:' Wl i,

under the Contract

<

Recorded.
(True Extract.)

- i “ P. RA7AGOPALA ACHARYAR,
i 5 e Secretary to Gove

g

Government for tk
e
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,fmuqumva, 28rp Mamon 1915.

oretary of State’s despatches referred to above strietly 1p::ohibit;a‘,l thi
1 S {ESTEN Gtovernment from themselves emb
| 18 of G.0. No. 3446, Revenue, o commercial undertakings, The
\ e )vﬁewssﬁ: communigue vecently issued by this
bl ' ernment was mn . accordance with
- . orders and it was stated therein
dated 16th Beptem:  the Govermment are precladed by
) “orders of the Secretary of Statef

o : ng on commercial undertakings, and the sctual prosecution of
. & projects of industrial development must therefore be left to private enterprise, but

the Government will be willing to give, through their officers,

- “pssistance by of advice and information.” e
Q.0 No. 1534,
T v T

The Government have unde

. industries for experimental and demon-
strational purposes, ¢.g., sugarcane ’W il
"1ing, oil-crushing, investigation of fish
oils, ete.

- 3. The resolution urges that the Becretary of State should be requested to
~ reconsider his decision, that the actnal development of industries should not be left
_entirely to privm'i nterprise, but that the Government should embark on industrial
undertakings of alliﬁhds, and that a beginning should be made by starting industries |
. HEtt elaneo. ! connected with oll-seeds, on a commercial i
e R R scale. Itishardly likely,it is submitted,
i M o i | that the Secretary of State will reconsider
' his decision in the matter, and it is for consideration whether the resolution will be
. supported. Attention is, bowever, solicited to the Government of India’s resolution
No. 1810, dated 6th September 19183, priated in G.0. No. 156, Legislative, dated 2nd

Oetober 1913.

Very

v 4. The file may be submitted to the Honourable Member through the Fduca-
i tional Department for orders on the three points referred to in rule 3 of the rules e

regulate Secretariat procedure in dealing with these resolutions. Under the orders
in G.0. No. 892, Revenue, dated 21st March 1914, the resolution bas to he dealt
with in the Edueational Department. If this is accepted, the file may be transferred
to that department with the remarks of this department. o

K.AM.—6-11-14. ; ,
M.R.N.—6-11-14. R '\
]
?

Secrelary—

" To run an industry successfully on a commercial seale not only is intimate ]
scientific and technical knowledge necessary but also a very close acquaintance with 4
the trade and financial conditions of the market in which the product is fo be i
disposed of.  However well-advised Government may be regarding the technical sidle &
of the question, it is practically impossible for any Government servant to acquire %q
the knowledge of the trading side of the matter since this can only be gained Do -
actual experience among one’s customers. (Government can put up factories and
supervise the produetion of the whatever product is desired, but the marketing of the -

produce which is #)g essential part of any commercial venture cannot be undertaks
_on & wholesale scale with any hopeof success. This is the point which the m
seems entirely to overlook ; on the success of efforts to market goods p
depends. the * development ’ of industry which the member so mach desires;
attempt to comply with his request would, I think, necessitate the engagement
large number of Government servants of the commereial traveller class. 18

The resolution shouldy T think, be'dealt withi in the Educational Department
' ! L J. P. Jorax—17-11-1

" To the Educational Department w.o. =
EDUOA"!IO}{AL DIPAmm
1t is for orders as to how the rosolution should be met at the Conncﬂ‘ Under' 5
& il the Government of India’s letter No. 1810,
G.0. No. 156, Legislative, dated 2nd October gated 6th September 1913, ‘tha. loeal
i . Government should not reiterate their
~own views in favour of State undertaking industrial ;:d i oy on commercial basis
481" ir let . 269-
Pages 2 to 6 of G.0. No. 3851, Revenue, dated %f/,el‘_li”dmd‘fhe 7% ﬁ:;’lﬂ‘i) %
: ~ '30th December 1912, . S : A 5
A _ should they follow the line of passive
. acquiescence. The Government are required “ to give a full and temperate statement .
o i R < of the views’? of the Secretary of State.
: i ,G.%SO- 156, Legislative, dated 2ud October The reasons for the policy laid down by
O et B : : him preventing direct pioneering by
| i the Government of Tndustries, are given in Lord Morley’s Despatch No. 50, dated
: Paces 17 and 18 of G.0. No. 3446, Bevenue, the 29th July 1910, paragraphs 6 and 7,
ated 27th October 1910, which runs as follows : — :

s T'hey (the arguments of the Madras Government) are not of a character to removgn my -

f 7 " instruction and avoids the semblance of a commercial venture. 80 limited, inferference with

S doubts as to the utility of State effort in this direction, unless it is strictly limited to industrial

private enterprise is avoided, while there still remains at ample and well-defined sphere of .

activity. The limit disregarded, there is the danger that the new State industry will either

remain & petty and ineffective play-thing or will become a costly and hazardous speculation. T

sympathise with the conference and the Madras Government in their anxiety for the industrial

development of the provinee, but I think that it is more likely to be retarded than promoted

by the diversion to State-managed commercial enterprise of funds which are urgently required

for the extension of industrial and technical instruetion.” ;

: He was not prepared to go further than expending State funds ** upon familiarizing the-

. people with such improvements in the methods of production as modern science and the practice
of Buropean countries can suggest.” In his opinion it must be left to private enterprise to
4 demonstrate that these improvements can be adopted with commercial advantage.” -

2. It may also be observed that, while the existence of war may have created =~
the need for speeial arrangement for the development of industries, the same reason
may operate against any large pottion of State funds being made available for any

R commercial venture. . : *‘
e 8. Industrial undertakings for purposes of demonstration are now being started
' wherever possible or needed ; a hydraulie

:“‘ .,T‘.;*‘\' R G.0. No. 2802, Revenuﬁ, dated 26th \SOM' press is to be P“.rchased for crnshing ;
i e rada iy seeds; Mr. Tressler has deputed Pr-
b 58 Marsden to examine the question of soap-making, and a total grant of Rs. 10,000 has. -

_ been made for carrying out similar experimeﬂts_,during thp_presept erisie.
i Orders solicited. i i i Ithﬂﬁﬁo he.ideclded WEO
P. RayacoPala ACHAKIYAE. in charge of the resolution. i

L ! Sl u ! CRnumru “1.,__10_11
© In view to the ruling of India—paragraph 8 of Indias ltter—rec
~ No. 156, dated the 2nd October 1913, the resolution has to be opposed




.y“

Unneoess ylthmkto sond this back to _hevoime from which it has beer
7 Bnoations! oo

ro"'tary"wil'l please be ready to take the resolution.
. € o it M ' ‘

opposed.. . . T M i
letter, dated 29th July 1910, gives the modification of Lord
ove quoted which indicates the present limits and basis of the
oot of Industries.  This should, I think, have been noticed by the
-part of the Government case against the resolution.

P[mmnb]-—lS—ll—-H. *

letter No. 50, Revenue, dated 29th July 1910, i8 itself Lor&
Lord Crewe’s modification is in despatch No. 24, Revenue,
2, in G.O. No. 3851, Revenue, dated 30th December 1912,

A. G. Clarvew —15-11-14. &

o

-

Revesur DEPARTMENT.

Indian Trade Journal, dated 10th December 1914.—For perusal of pages 897-498
rnal. : it

L.-DavipsoN—14-12-14.

I suppose wé.'
committed itself to
; so, I think we shal
.l Pages 200, 206 and
" eopy put up.

pust now take it that the British Government has definitely

ficial participation in the development of industries. If thisis -

] %nve to move the Sacret:!u'}:mol'fl State, in aczlordtmce with what

|, S - was said in the Legislative Couneil last

0t Council Prozecdings maonth, to withdral‘:vgthe embargo placed

| ~ by Lord Morley on' our doing -the same =

*1 - thing. But the first step is to write to the Under Secretary of State for India and 2‘% &
.. . ask for papers as to the steps said to have been taken' by the Board of Trade in % =«

' . - regard fo the British scheme for developingl the dye industry which is -deseribed on

| ., pages 4F1-12 of thig official Trafle Journal. Will the Secretary pledse take action
in this direction ? ; 3

coa - A. G.C[awvrw]--16-12:14. .
To Undgr Secretarys— .

: Draft B\ibmltted It should apparently issue wn Kducationai.
K.R.N.—17-12-14.
M.RN~—17-12-14.-

Smdary-—- 4 ! ¥ . ? \ : " :
. i s . L3P Jouy—18-12-14.
; L. Davipson—19-12-14.

To the Educational Department u.o.

$ B
8 #

-— - s i
i

& . N
EpvoatioNal DEPARTMENI -3

i i : ; Yem

Sabmitted tha&the draft letter prepared in Revenue may issue in this de

v

ypent, [ il
8.K.—20-12- 14 : G
GRE 22 1v. 14 : e S i
g P. RAjacoPALA AcHARIYAR—23-12-14 '
[Letter No. 3986-1, Educational, dated 23rd December 1914.]8 =

At the meeting of the Legislative Council held in November last the Hon'ble"
Mr. K. R. V. Krishna Rao, who moved a resolution in regard to the State development
of industries, pointed out that in England the Government had undertaken to help -

il rod o consider the possibility
?&t:y%rfep. nsidering the limitations W

Y " Subsequently, with reference t
B B * Dated 10th December 1914. article i‘:::go & ’dmn Trade Joug??l‘g:”
o oot f e 43 U8 0 Gt wih
& d December req , gy e e e
S;i?vgi::atgg l;téps which had been. taken by the Board of ,Ttade‘. m t@gﬁmﬂ to the
3 's:-’r.;"British scheme for developing the dye industry. ‘ - .' that 2
i ived. From these, it appears that, 1n
L Thage apers have just been received i Ao Bl
i)eeeiber °1ast,,p tll);ee Government in England .proposed to Aasmt the ?npsh_ B,,,
i‘chmpsny (to be formed) in the following ways:— : 000 be‘rmg . tem
L » to advance to the company £1,500,000 1 in .
at the r(:tev'ffh : Gov::ﬁltl.m;:rt:nnnm and secured as a first charge on the asseta and
p dertaking of the company and repayable in twenty-five vears. : i e -
L (b The interest on the advance and a sinking fand for its repayment Fo-
- payable only ‘out of the net profits of the company, but to be cumulative. :

; b | fo be made as to £750,000 on the Government :
ST (¢) The Governme'nt advance. o be bl Wtatet that  the £3,000,000 :
" Bach share of £1 to be paid as below :— capital of the company has been fully

?,:’ o ;o:l: 5:“? . f%?ment. subseribed, and the remaining £750,000
. on e 1 X

main i i d call of Hs. a share
inder at 2¢. 6d. at a time at inter- S0 soon a8 the secon
Th:&r: of notc{Q: than six months. l}ad been made, | . ol the
i inting two directors o
Government shall have the right of ‘appoin . &
com (“'i)w’ilt‘:epo::rw veto any undue encroachment on the !)qsme:;ot Bnti‘sg
xinnll;iéturers of products other than dyes and colours, or the giving ol any un

_preference as regards supply, prices or otherwise to consumers of the company’s

b grducts. ¢ ntly issued by the Govenime.nt of India it is
i ”‘me the press communique rece yobserved that the Home Government

0. No. 216, dated 24th Februsry have decided (i) to make a loan to the
: P‘lg:lg.OLG 0' e c:;:;)any ofa sgnn equal to t?j[—'. su::onbed
£ - i 1 | to every
capi total of £1.000,000 and thereafter, in the proportion © 4.
“ﬁ‘:fxslsz&z:i&d mpital-——i;xtarest on the loan and the term of the loan belpg_:l;;, =
v et ‘s before, and (i) to make a grant for ten years, for the encouragomeniof
 research work, of a sum not exceeding an aggregate of £100,000. :

. : ; el . epcy the Governor's
3. In this connection attention is solicited to His Excell : TR . ==
i : : ; Il as on the other resolutions relatingto .~~~

:poooh " .the Ol e t?ns as w‘? Industries.” His Excell*?ncy remar k.ed 5 it
" Page 18 of extract from Council Proceedings. .o pollgwe:— i R i

\,ﬁv;. :

o : ies is co it may be the case =~
i « Qo far as the work of the Department of Industries is concerned it s o B
SR G, T VA times:ill show that its present powers are not large enough. In thefr:uealnhm:ﬁ l:; gmsent et

_ powers have not, by any means, been exhausted. We have not got to the fezga R
: " ing the powers which we already bave. Therefore, within the present powers o‘i:o et
© of Industries, I suggest that there is still a large field which weshall : P omwid
L ."'“'”'ehuve a strong case for going further. It is quite tmetha.ttheqepp al;lll)o :: o as
8l they were, but still, taking them as they are, at the present moment, wp:hav:e(xl; th )y any.

oxhausted them. It is no doubt possible that, as soon as we have exhausted th:m' w
 that time comes, it may be guite advisable, or practicable, or demmbla,to? 7
. State and the other authorities to extend those powers. 1 do not prediet it. .
is a good deal we can do in accordance with the views of the Honourable gelzl :
_spoken today to carry out their suggestions, which we can do within the lines of our
2 ])owors, but Government funds are scanty and our undertakings in everydn-echon must b

_.or less crippled by the circumstances of the war.” . .
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to take plu;e otherwise than so far as it has been a necessary
consequence of the advice that I have given. The one thin

1 am responsible for is that advice, and I stand Rere, not ..
as the representative of. the Government, not as an advocate
of a particular scheme, but I stand here to give you the same
advice, based upon the same considerations, the result of the

same reflections. Although that is a strange position for a
man who is speaking in public, it is no strange position for

me. There are the faces of many here in the audience who in
who have asked it

years past have come to me for adv'}ve: §
and taken it; who have shown by their coming that they
had faith in my judgment. Well, T hope that faith has not

entirely passed away.
But in any case I am coming in the attitude of one who

o

is giving advice. When I used to see them in iy rooms at

the Temple I would as soon have thought of chanting
my opinjon as trying to pat it in eloquent words. It will be

the same to-day. I shall put to you in plain business lan- -

guage the things that have haunted me for these weeks past ;
things that oppressed my thoughts day and night. Ta my
opinion we are at a crisis ‘of our national fate, and I shall
try to put as plainly as possible, in the simplest words, the
facts which have led me to that conclusion. (Cheers.)

Now, gentlemen, what did I find when I began to investi- ,
gate the lack of dyes? I found England consuming some
two million pounds worth of dyes per annum. They were
essential to an industry of something like two hundred million
pounds per annum, and on which at least a million-and-a-half
workmen were dependent. And I found that of the two
million pounds worth of dyes that was required year by year
barely onetenth was produced within our own boundaries.
I looked round for industries which could at a pinch supply
the deficiency. So clearly demarked from other industries
is the great chemical industry of the coal tar dyes that I could
find no industry which could take its place. .

1 found that the stocks of dyes, the stocks kept in peace
time—for no warning of the intended war had been vouch-
safed to English customers—I found that those stocks were
rapidly diminishing, and that practically there was only one
nation from whom we could expect help. I refer to Switzer-
land, and I know that there pressure was being put by :
many of the most intense kind—threatening, and the carry—’
out of the threat, to stop all those -supplies of
intermediate products on which the Swiss dye-makers had
built up their business, unless they would promise that not
a pound of their dyes should, for the whole period of the war,
come into this country. T found certainly some English firms
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s spite of the competition of the Germans.

5 ? k

who were manufacturing, and manufacturing successfully, in
e But what they
could supply was inadequate to keep going the great textile
industries, which ultimately depelid to such a large extent
upon the dyeing industry. '

i That was the serious immediate prospect, the immedia
view, But what does the future pror:;isep:c It is that whi:l‘;
I have l‘en brooding ypon ever since. Supposing that this
war were finished.  Supposing that by the bravery of our
soldiers, and by the unflinching determination of our Govern-

- ment, and thkt of the Governments of the Allies, we come

ot of it politically free. What position do we step i
industrially? We step into the sla};(e’sry of the Germa}:mm:g
far as our textileand dyeing industries are concerned, as abso-
lute as they had hoped to put us in a political and military
sense. (Cheers.) " - ' <
What I am saying is no exaggeration. No. In my per-
petual converse with those of you who are practicallyyixl::e-
rested in the question I have learned the German methods of
carrying on business. I know their way of dividing all the
nations up into watertight compartments, by their system of
selling dyes not to be exported, so that they can put the price
+up to one nation and down to another. I know the wiy in
which even the two great rings, which may be competitors
one to the other ig Germany, are united agaimst the foreigner.
I say gravely, meanipg every word I say, that if
peace were declared at this moment you in the English
textile industry would be s0 much under the domination of
the Germah dye-producing industry that it could boycott you
as to the dyes, and it could hamper that industry pending the
time when it had the capital and works to challenge its very
existence. And all I can tell you is that, as an Englishman,
that thought filled me, I will not say with dismay—because I
have a blind faith in my countrymen which makes me believe
that out of the most difficult position they will, when they once -
realise it extricate themselves successfully—but it made me feel
that it was my business to sound a note of warnin
let people go on thinking that this trouble: from shortage of
dyes was one which would be temporary, lasting only during
the war time. It was a signal of danger which threatens
us more in peace than in war, and if we would not listen to
:l(ll’! dan)ger signal then our fate was on our own heads.
18€Ts. e e

Well, now, in most things in

ings in life one ought to consider how
they are to be done before one determimes to do them., But
there are exceptions. This war was an exception I do not
think that many of us knew how we were going to struggle

.

and not



S

* cally all the raw materials that were wanted for this industry

_why was it!

B :
A Pt ' R
through this war, but yet I doubt if there is a man in this
audience who did not feel that we must take it up. (Cheers.)
I feel just the same about this industrial war. (Hear, hear.)
T feel that the first thing we have lfot to do is to say to our-
selves, ** That shall not go on.” (
have got to set to work to find out how we can stop it.

But to find out how we can stop it we must ﬁrlt.conndar“w

what are the causes which have led to this strange p

ear, hear.) And then vof? :

that a great enterprising industrial nation—a nation which

lives upon export industries—should in the largest of its
export industries, in the industry which 1 believe produces
onethird of the total exports, be at the mercy of the foreigner.

How was it that when the great chemical trade, based, as it .

was, on the marvellous way in which coal tar products will

assume myriad forms and myriad different properties, how  «

was it, when that El Dorado was dis"oovomd, far more valu-
able than the Rand ever will be; that England did not have
its share :

Was it discovered by foreigners? It was started by an
Englishman. (Hear, hear.)) Was it that foreigners alone
had the natural resources to carry it on? For years practi-

34

were sent out in an untreated state from England. Then

" Gentlemen, we have got to look the truth in the face. .
was for no other ruson%iun that the English dislike study.
(Cheers.) The Englishman is excellent in making the best
of the means at his disposal, but he is almost ho in one

the task that he has to do. Now in the last fifty years the
knowledge of the world, the additions to that which we know,
which have been piled up from the work of ten tho d
independent investigators, each applying _himseli to ohe .
thing, have made it so that with re to each subject there

is a vast amounf] of the “known.” And a wise man who

means to deal with a subject will master what is known before -

g

i

he attempts the problem of what he can do. That is what
the Germans, who were rightly ambitious, accepted as the
condition of success in industry. If you talk to any German
who is engaged in any industry you will find that he knows
about it all that can be known. .ifa :

T admit that it does not make him a more pleasant com-

panion. (Laughter.) Once I found myseli on the top of
one of the Dolomite Mountains, and the only other person
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. thing. He will not prepare himself by intellectual work for

4
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there besides the guides was a German chemist. T found out v

that he was a chemist and I began to talk upon a chemical

4
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| subject. He told me he was only an organic chemist. He had

and pharmaceutical products. Then he told me that he was
a coal tar by-product chemist. That did not beat me, because

ks

I had just been fighting a case of canary yellow. (Laughter.) .

1 thought I would get some subject which was common to
‘. and I slipped into the subject of canary yellow. Still
!

‘the same ominous silefice for a time, and then he said, “1 am
: not believing 1 was beaten, T racked my brains for a coal tar

 Then he finally defeated me, because he said in equally solemn

- tones, but equall({ proud of the fact, “I only deal with

‘methyl blues.” (Laughter.) i
Well now, gentlemen, that gives you an idea of the way
| centrate himself on the subject with which he has to deal.
| It may limit his general view of life. (Laughter.) T confess
\' $hat it is almost worse than wearing blinkers. Goggles are

{ “the only thing I can think of which at all describe the mental

+limitations. * But this makes the German most formidable in
industrial questions. It makes them thorough in that which
| they have to do. *

| & Now, apart from certain business methods which I may

 have to refer to later on, 1 believe the sole cause of England’s -

{ falling back, and Germany’s possession of this great industry,

_ 3s due to the fact that the Germans are perfectly prepared
“'a undertake the intellectual study necessary to master a

“and you will find in their great works English chemists as

! tunately the holders of capital in England have had little

| . possess. (C}Jeers.) As I have been talking these matters over
~ with people—energetic, ,gi industrial producers—I have

~ ’

“ You waked me too soon.”

© They know the time is comi
__it, but they hope that during their time the traditional ways
" of their fathers may be sufficient, and let the next generation

ey

~ consequence has beenthat inventions—great inventions—have

% {fallen dead in England. They have been offered in Germa:ny;.
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,gh not, exhausted my resources, and I began to talk of coal tar.

that a German is willing to give up everything =o as to con-~

w science. The English, I believe, could do it just as well,

sympathy with knowledge that they did not themselves

~ always found that when I commenced to talk about the intel-
Jectual study necessary to déal with chemical science there . .
has always been that tone recalling the voice of the sluggard : -

us,

the
_only a coal tag chemist dealing with blues.” (Loud laughter.)
But I had not finished. With an Englishman’s pertinacity,

blue—1I had had to advise on some cases—and I gradually, .
without a too obvious change of subject, slipped into that.

il

l\l‘hly respected as the German, and as efficient. - But unfor- -

when they will have to do ~

- face the intellectual difficulty of study! (Hear, hear.) The - A

iy
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they have been studied by instructed minds; they have“been
accepted. And the consequence has been t industrial®
‘production, the fruit of which all the rest of the world has
received. But in England—" Well, ah! yes. It has not been
tried.” It is difficult. It is given to somebody who has not =
disciplined himself like the Germans do, and he finds diffi-
culties,and then gradually the thing is dropped. For you must
remember that as the:masters, the heads, the capitalists, *
have not got sympathy with this seli-preparation for the diffi-
cult tasks, there is no career for the young men who are will-
ing to study. (Hear, hear.) What can these young men dot
They are paid salaries quite insufficient for the training they
have to go through, and for the learning they have acquired.
The consequence 1s, when I am asked how it is that we areso
poorly represented in the industrial ranks by chemists I say, =
* Make a career for your young chemists, and then you wﬂl&

»

see.” We have not done so.

Naw, there is the cause, and so far as is material, the sole- = } o
cause of the German supremacy. Remember that there is not *
one single thing in which we are at a disadvantage by natural
position. It is perfectly true that in the Creation, by some = |
blunder, the most valuable deposit of potash was put in the
centre of Germany, but we can get potash from elsewhere if :gf"fg
we want it. As to coal, and the sources of the ceal tar
industry, we have them in richer quantity than even Germany
itself. The one thing is the difference in the human element, -
and this is not a difference in-intellectual capacity, but in the
industry and the willingness to study thoroughly the subject®
with which you have to deal. v e e

Gentlemen, that is my opinion of the cause of England’s 2
inferiority, and I ask myself at once, ““ Is that a cause which =
must permanently operate!” The answer is, of course, <
“No.”" But it is for us to reform ourselves, otherwise no relief
can come. It is impossible that we can get a chemical
industry like the German's unless we are willing to train
ourselves for it, to have faith in it, to embark our capital in
it, and in this way take the steps which lead to it. Con- =
sequences follow causes in this world; and to hear people.

umble at this difficulty about the dyes when one thinks they |

ave mneglected all the necessary causes to produce the ¢
industry, would*make me feel almost impatient, if it did not
fhake me sorrowful.

Has the condition of things become so permanent <
that it is too late to do anything? Here I confess !
that T feel cheerful. TLet me deal for a moment with
the difficulties that face one. The first is that there is a "‘-
- lack of the necessary technical skill. T have a great difficulty = -
in returning a polite answer to that. To my mind it is
nonsensical. We have the command, and we shall in peace * 3

i
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\ create the industry.

= (Cheers.)

] L
Uia

' learn by experience than the

_ scale, you wi

—but still to make fair industriai profits.

-

still more have the command, of abundant technical skill to
(Hear, hear.) You must remember this,
_that in the long catalogue of dyes (over which I have been
poring all these weeks), the vast number are dyes the
processes for the manufacture of which are well known. I do
not say that the man who is ised in it will not get a
better yield, or that his handiwork will not be more certain.
Of ecourse it will. But there are no people better qualified to
lish people themselves, and
the whole of these dyes can be manufactured with as g;eat
certainty in England, if we put up the proper plant and choose
the proper men to guide it, as we can manufacture a casting.

Now let me go to the more recent dyes, those that have
hardly made their way into commerce, but the qualities of

~ which show that they will be very desirable. It is perfectly

true that if you want to manufacture these on an industrial
ﬁ previously have to study in the laboratory, by

observation of the reactions, how to get the best results. But

- you will be astonished how few the processes are in this great
industry, and the extent to which they are simply the repeti-

tion of the same processes with different substances and under

different conditions. The sole difficulty which separates

brilliant success from comparative failure is that study has

shown how to regulate the conditions so as to make the results

more favourable.

There is no mystery to the chemist. There is that which
uires study before he can arrive at it, but if you are going
to be daunted by that, then the rest of my speech will not
interest you. So that the objection of not having abundant
technical skill to carry out any industry that we form is, in

- my opinion, absolutely baseless.

Well, then I am told: “1It is impessible to compete.
There are works with a capital of a hundred millions in Ger-
many. Your foes are willing to crush you by every means

they know, and those means I can assure you are various and
effective.”

Well, that is a very great fact, but if you tell me that it
is impossible for manufacture to go on in spite of this competi-
‘tion I will ask you to turn your eyes not only to this country,
but even to Germany, where you find firms outside these great
combinations, who in their own particular line have a success-
ful business, and even an export business, in which they con-
trive to flourish— not to make the gigantic profits of the rings
In our own
country we have them. We have firms that, in spite of the
Bressure of the Germans, manufacture at a profit. And side
y side with these firms—if you look back—there were many

~ other firms whom the Germans feared sufficiently either to

3

-
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7 buy out or to trush out. When they realised that these firms
were capable of producing in competition with them they felt =
‘that at whatever cost they -mu::;get rid of them. That n_n‘ly““,;v_;-
is proof that competition in production is not impossible® !‘4’

&

Remember this, that success in production depends bo
doubt on cheapness, but if you produce on what I may callan
economical unit, that is, on a scale which is adequately great,
the advantages from doing it on an enormous scale are very
small in comparison, And certainly England, with its rich
market, its demand for dyes—and many of these demands &
capable of being satisfied with comparatively few dyes—
England can certainly start an industry in which the manu-
facture is on such a ‘large scéle that it can challenge, if not
equal, the economies of the biggest works in Germany.

Well, now let me go to the third objection which is raised
to the possibility of our competing, and it is raised in connec-
tion with the suggestion that T amn defending here—the con-
sequence of my conclusion that a great national effort should
be made, and a large company formed capable of producing
dyes on a scale sufficient to satisfy the English demand. It is
a yery curious one, and yet you have all heard it. I remember
saving to one with whom I was discussing the matter, and
who knew well the trades of Lancashire and Yorkshire—I .
said, ““ Don't you think it would be of infinite value to England

¥ v

> “’-—"».w’ui;{..}:

to have a Company which would for ever secure its dyeing and = ~

textile industries, aye, and the great pigment industries which
must not be forgotten, from being overcharged for their dyes!”
“The man said, ‘‘#ut that is not what I am thinking a

© T am not thinking about being overcharged ; my fear is we
shall be undercharged !”

Here 1 was trying to protect an English industry. T was
' talking to a man vitally interested in it, and what was his
fear! His fear was that the consequence of our doing it would
be that you would get dyes cheaper than they could be made,
and that was what was frightening him. . I will tell you what
it reminded me of. Supposing there was a question of build- '
ing a defensive fort to protect the vitals of a country, to pro-
tect, we will say, London, and the objection was raised : * Oh,
but if you build it as strong as that nobody will attack it, and
then how will- you defend the spending of your money?” .|
(Laughter.) &
I ask you to think of this objection seriously, and in the
light in which T am putting it to you. To my mind it is the
most universal and the meanest of all the things which
influence men's minds on this subject.  They are afraid it 4 _
will be too successful. = They know that if they do not make <
such a Company they will be overcharged by the Germans
ruthlessly. Of that there is not a fraction of doubt. They =
know that if they do form this Company that cannot be so, and

»
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{A.“, ' rid of its insularity.’

. them in the South.
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the probability, they think, is that your great industries will
* , have their dyes cheaper even than they can be made. They
. commerce, is a boon beyond estimation ; and yet they are
_ airaid, if they put their money in, that they will win this
 boon for their fellow-countrymen. « -
" What does it mean? It is that ineradicable defect of the
~ English mind, if it has not by travel or study or reading got
I used to sit for a constituency, an
~ agricultural one, in the South, and I never could get out of
. t‘ge head of any one farmer that his real competitor was the
_man living next door to him. (Laughter.) He did not realise.
_that this insular idea of being afraid that the man next door .
_ will get the better of you for a penny, or that his goods, which
_ are not quite as good as yours, will still be treated alike with
\ is the thing which has prevented all co-operation among
While Denmark, a poor country, has
been rolling up its wealth by combined action, our English
,;9‘ _people stand apart, and are still as unfitted for helping the
g 1 \vh«Sualo trade of the world as if it were almost 50 years ago.
© " What this objection means is, you are afraid that Mr.-
- So-and-So, who has not subscribed, will get all the benefit you
* have won by your subseription. You do not doubt that yon
‘will win it for your country. = You do not doubt that you will
: win it for yourselves. You do not doubt that in this way, so
_* _ far from industries being harried, they will be put in an
~ undeservedly fortunate position. And yet you do not want
+  to do it because the gain will come to your trousers pocket
, instead of to your waistcoat pocket. (Laughter.) Instead of
3 i ing in the way of dividend it will come in the lower price
" ofd g
Ao - &;‘. if I could believe that the formation of this Company
‘,\‘Duld force the Germans for one year or two vears or twenty
~ years to sell their dyes at less than cost price, 1 should come to
~ you and say, ** You have got a chance now to save yourselves
. and England, and to put yourselves and England in a pesition.
~ of van in competition in-foreign lands that you have nov
- deserved but that you are gtl)ing to get.” (Laughter.) 3
~ But, gentlemen, I frankly tell you that I do not think you «
. are going to have such a good time as that. T.will tell you .
why. If a great Company is formed that is efficient and that
produces, as an efficient English Company will produce, at fair
prices, it will cost the Germans too much to sell below cost
price here. For this reason : Once satisfy the English market
- with these low-priced dyes, and you free the output of this
“Company to go to those Eastern markets, out of which the
“** Germans derive the profits which enable them to.fight you;
“and you can sell there at fair prices, and the Germans will
“either lose the market or there, too, they must drop their
prices. : (o
¥

" must realise that that, to a nation which has a world-wide .
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%M way of increasing your profits. You are business men: -
a

W

I think you will find that dropping prices all round is nota =

m not a business man—(laughter)—but my opinion is that
they will find that it is better to leave you alone, better to
leave you to supply yourselves than to set free such a formid-
able output as a great Cempany would make to compete with
them in other markets of the world. £

What does all this lead to? It leads to this. In my
opinion there must be, in order to give to England ind\:ﬁ'l' i 4
freedom in this group which is almost, I should thigk,
the greatest group of its industries—there must be a great
national effort to create a Company, a Company working under

' the conditions of other Companies, suffering from its blunders *Q

and profiting by its wisdom. :
But there are three conditions, and unless those three con-
ditions are all satisfied it will be a failure. ‘?

The first condition I lay down is that it must be large. |
(Cheers.) Politically, the Germans are frankly the foes of 2
small nations. They consider that small nations are to be "—"—‘}
eaten up. Industrially, this great embodiment of the German
idea, the combination of the dye manufacturers, behaves to #
~small manufacturers exactly as Germany seeks to behave to
small nations. (Hear, hear.) It is hopeless to suppose that
if there are sporadic attempts, all of them small, they will not
be either dragged into a combine, or erushed by a combine, or ‘w;.
in one of the many other ways, which you all know, put out of
existence. It must be large, and therefore independent, and
therefore beyond attack. : Q«

There is another thing. It must be national in this sense. g
)'Tb

ot

It must be removed for ever from the temptation of listening
to the voice of the charmer, and entering into a com- ‘g
bine. (Cheers.) Y

We must have a Company that is not only powerful, but
one the loyalty of which is necessarily beyond all doubt, and

AL

“ that we can only get if it is assisted by the Government, on
- the terms that ti): Y

.| into the backward path which would ruin its national utility. - o~
~ (Cheers.) Most of you like the idea, I can see, of its being
" large, and of its being kept always true and faithful to its 5

e Government can stop it from ever entering  +

national aim. ; o1 ,
Now I'am going to tell you the third conditidn, which con-
cerns you. It must be co-operative. ‘(Hear, ar.& The .
producer must be the consumer. You will never link up all
these industries unless those who use the dyes are included, & -
the textile people as well as the dyeing people as well as ™
those who are in the great pigment trade. Unless all those
who consume. have an interest in the production, and
therefore supply a preferential market, you will never

& e 1? @)

L :
¥ 4 \had had the millions I wanted offered me on the Stock
Exchange for a Company which would be free from all

(e . Pe" . oo 5

" trammels, which would have no connection with the trade, the
shares of which would be bought. as the others that are called -

_industrials on the Stock Exchange, where every penny of

» profit it made would be squeezed out of it for the benefit of

then holders of the shares, who would care nothing for the

~ holders of the next year or for the future of the Company, I

. would have said at once: ‘It is doomed to failure,” and its

'~ failure would be only the more marked because it was gigantic.

~ You must realise that you, the consumers, should loyally all

. combine with the producing Company, and then 1 will defy

“the German or any other competition to break down that bond

* of union. Remember this. The only thing against which a

‘.fﬂmbino or a ring is doomed to failure is where there is
_co-operation between the preducer and the consumer. 1T .

~ remember one of the earliest cases that came before me. It

was a case of a very great industry, and we were told

. that 1t was entirely in the hands of such and such a
ring formed in such and such a city in Germany.

ell, what ha ! We got the producers and the

- consum toget. and said: “If vou ‘will produce

* the article yourselves you can defy rings. How can they touch
“you! (It happened to be a question of a metal.) You can

- buy in the markets of the world. It is produced everywhere.
No one can run up the price against you, because they have

~ got to sell at prices which repay them for their expenditure

. on the ores, and therefore the worst that can happen is that
“you are on equal terms with them.” The consequence was that

i ‘they realised that nothing could come in if the produger and
_ consumer were united.

- Now some of you will say: ““ Oh, yes, but is not this a

~ wviolation of the chief commandment, “you shall buy in the

cheapest market.”” (Laughter.) Isit? Remember this.

“that in considering what is cheap you must not look at the

oney that passes, but at the consequences of the purchase too.

he man wha says, “ I will buy for five years at a discount of
ve per cent., with the certainty that I shall have to pay

, per cent. more for the next ten years,” and thinks he

is Mi:-iin the cheapest market is, I suggest, a bad student
of the school. It is not buying in the cheapest market if you

‘buy something which destroys your real security for cheap-

" mess, that which keeps you, which is your defender, which

‘prevents you from being overcharged Y
K n that when the idea of loyal co-operation gets hold of
i) hire and Yorkshire the foes of England in the industrial
» world will begin to tremble. We have had a time of peace in
! -Englmd, and we have never thought of dangers, industrial -
. or national. But there are these dangers, and even though

L an il

And 1 am perfectly

succeed in making the Company relieve the Botional eed T



T

. and fair purchase.

" dearest market, and you will deserve the consequences th

S

‘there may not be another war, as we trust there will not
there is perpetual war going on industrially, and it is »
based on the ideas of each man doing his best, and of fair sa
1t is based on what in the industrial worle
corresponds to war in the political world, and if you do not
realise that, if you will not stand by one another as produce
and consumer and you let the producer go down under his
enemies, so that in turn they have the mastery of you, then all

1 can say is that as consumers you have been buying in the

you get. (Cheers.) i
Naw, gentlemen, I have come to the conclusion which
communicated to the Government. I have nothing to do wi
the particular form in which the Government have ollowed out
that for which I am at all events responsible as an adviser. X
must have a great Company, a Company with national contr
so far as to keep it in the right path; and you must hay
Company which is co-operative between the producer and
consumer. If you do that I can warrant it a long and suc
cessful life, but if you atanpt to leave out any one of
three essentials it is pre-dodmed to failure. Now, gen
I have kept you longer than I intended. (N

Just let me say one or two words in conclusion: Supposs

our War Minister had been in the last few years buying®
the cheapest market for the sake of cheapness, and that
had had the munitions of war manufactured by Krupps:
Essen. Gentlemen, I think he would have been lyne
about three months ago. (Laughter.) You would have:
‘realised when the moment of ue«f came that your sources ;‘;
supply were cut off. Now, geptlemen, there are munitions of
peace which are essential for the defence of the great ind ;
of the country, which are vital. There are munitions of
as to which you have to take the same precautions as in reg
to munitions of war.

You have to realise that, so far as it is ible, & country
should be in such a position that if its supplies are cut off, for
any reason whatever, from outside it should be able to sup:

itself. Of course we realise that in raw materials and in m
other things we must depend on supplies from outside,
that is the reason why we are a nation that spends
unstintingly on its fleet. But this is no question of getting raw

materials fron] foreign eount?'.' It is a question of being 3
rie

the mercy of @ country, not ndly disposed, in a ma
where we coul@make ourselves independent ; and it is a ciﬁ'ﬁ
in which we know perfectly well what are the morals of thal
country in regard to its behaviour to other nations. There-
fore I say you must look upon it as if it were one of thiose
necessary munitions of peace which you must see adequa
manufactured among yourselves.
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7 P only look at things as business pro

~ would
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2P Somo, will uy};—nnne here I trust—what I heard of a
 great dealer sa “Oh, but I am a business man. I
itions, and a tenth of a

would e me buy ev ing from Germany rather

REL e A :
~ than from England,” At that very moment tens of thousands

~ of men were exposing their lives in the trenches to protect
- that man and his money. (Cheers.) I wonder how many
ve been there if it was always thought a brilliant
1 or a man to look on everything from the point of view
of a business proposition. e

~_If that is being done by the recruits what are you and I
. going to do for our country? You cannot go to the trenches,
- and yet I believe you are willing and burning to do what you
~ can for your country. Well, this is your part. You can pro-
~ tect your country by taking care that when peace comes it
shall be under no subordination. That is what I ask you to
37 TA ﬁ‘:‘t writer has said: “ There is nothing more desir-
“in life than to be wise at a great moment.” This is a

. Be wise. (Cheensr + -
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