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About k=.2000 waz svent “on wutting the n]ant into order

Damufacture of fenoi;s was undértaken . A ﬁﬂ?*“i, ‘
4. I enclo=e one dozen nencils made 1in the faotor%;from:)"

which Government wiil observe that I ean r’asonablu q;gt “&b

0y 1§ N

have ngstered *ﬁe technique of fanufacture

:.,Q i v i
- 3 The next gues 11*n =-s the ~renaration “of raw materials.

I‘COnfider that the 1 lexn of the wrevlminary preatment of’, woodf

has been solved but the mroblem of vrenaring granhite hasg noté

The latter is a chemist's job and Frofessor. Erianm Smith very

Kindly undertook to investigate it for ne. Unfortunatq]yt

Professor Smith is‘now in hospital with enteric fever and until

.

he ®omes out again I can make no VIrOgress ; The difficulty is

that the grarhite svaiiable c¢ontains

a large vercentagq of im-
purity'whiok:kp to be removed. ¥ g

é. Af.regirdS \hb tanufacture at a profit ny working data

=20 far give me the follow ing results:-

@«

hif. Wood 5% a=.10 & cubic Foot and pencils selling’at

> 4 *. .
Re Slses gro=s wholeszale, ;;e nonthly vnrofits 93‘3-_ .
cluding interest and devreciation on an outturn of °

30 gross & day, i K8.200. On 50 aross R=.600/~

and on 70 gross Rauiooo. With nenc

qelling at
.12, the rrofits aré nii, Rs. 300 and Rs.600 res—

rectively.

gay A’O "msqpﬂ I a;n &rorkﬁ)‘g Only one of

the pJLJQ

but with bothy there shou

at as.lo a oub1c foot in sufficient quantity and if 115&
=ell at Re.1l a ‘groes,

rencit manufzcture is a comuereial

proyogition. If I can geil at as.12 & grosg, the Daper

vrofit wouid be 128% and

Probsbly the actual profit ab'_‘ut

5 or 6% so that the undertaking wiil still be p;ofitab;e}‘

7 I should 1like to exy;ain to Government’that &
First avoroximation of costs baged on actha? exrerience is

a

most important thing in any industry and thgt the infor-

Dation I have obtained on this roinf is 'y in my ovinion, wei

worth the ambunt gprent on the 1nveﬂfigat10n

8, The exveriment having reached this reoint, what
has now to be done ig to settie the vrobiem of graphite{
R s o

and raw materigi . The

former, as T have-said, is &
chenica: problem for the solution of which T must, look to
Frofessor Smith. Thé .atter is a forest rrobiem the
solution of which I must leave to the Forest Devantmenﬁé "

9. From the beginnlng the Con“
Notthern Circ: g: hs

: i
ervator of—Forests,;{

S been giving me g great dea; of: ass

ance and has sent.down a very con 1derab!

g, number o7 <§if)
T
of wood for i o o 193 10

In acecordance: wwﬁﬁ «clentlficu

not more than one variable must be 1ntroauqed’}nto a -

biem at g tine,

to one cigus of wood

nonth ago)and gince then T have been trying other_

wood. The Forest Dev

artment have toid nme what*ﬁh;
DRly and what L an now doing is to try and r

vriies and requirements. It is qulte out'o'
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iderable guantity but so scattered
. il b
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10.f I have also written to Forest\Q

.(i

v a8 raw material is conoerned~—oan;pe

izl proposition.

Of graphitey I have ambl

- three' or four avppli

'hese gwo

$% and mechanic and the vurchase of sample lots of wood.

Godavari. \
11. AS regards the d133

\1xr prices and 1 believe that when

I Set ﬁh§ 8T§bhfh‘

shall have no difficulty

he Ffactory provided I can
'y

12. To sum up, I have

that I can secure &n adequate supply uf

ww material ed I can treat ny granhite nroperly

and 1 rovi

voints I
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nother three months at ileast to decide them.; What I oan dO

of guite well-made pypgirs

Yurn out asbout

20 gross

Sr ‘day; but as the'gravhite ig not yet quite right and as the

upply of raw material has not yet been settled, it ‘seems to‘mé-
A Eearhet fv iy :

W . %
‘carcely worth whi%e attembting comercial production: The

roblemns rermsining to be zoived are outzide Mr. Luber's svhere

:nd 1 do-not reguire him therefore any Eonger. I shall reﬁain'x ai;,

» few of my trained men in thehfaotory at a cogt of about Rs~150%

Beyond this, for the next two or three aonths, there

little expenditure except fox the pay of the SupervisOr :

I hane L

reckoned that the next 2 or 3 months' work-ghould-not cost more

P

&
¥



the temporary <?ployment'of Mr.Luber as pemcil
expert in the Madras Presidency:

ATTE

What can be said as to the results of this

experiment for the past three months?

P.
25-1-15.

I.should like to see th§ report on the

results when received.

a—
Call for #ke report on the three months'

work.

PQR.
29-1-15.
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