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DEPARTHENT

Sﬂﬁﬁt

Replying to G.O.Hog 12¥9 Edl., dated 13th November 1914

declining %o sarietion the proposal to appoint a full time

Principal to the “residency Cdbllege.

From (%am)‘he Hon, Mr. J.H.Stone, i.A,,F.R.H.S.,C.I.E.
(@wi?mtion)

o The Secutaz,;} to the Sovernment of Madzas,

Educational ‘.Depaz{‘men{‘.
Siz,

With reference to G.0. Io. 1279 Ldl., dated 13th

November 1914 T am not able to propose a Yy arrangements for

relieving the Principal of & portion of his routine administra-

-

tive funotions. In Sir A.G. Bourne's letter Cl. No. 43, dated

P\w z_ufc;ﬁb 7th July 1912 the nature and extent of those functions are
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described and it is pointed out that they are such as in a
college at Oxford or Cambridge are divided among the tutors/
deans and bursar., It might seem that officers with these
functions might be appointed in the Presidency College and
in this way the Principal left freer for teaching work. The

position of members of & college staff who are also members

~
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t roeponuibility for the working of the college as a :
i Whole, snd it is this fact, I think thet has made inevitsble

- the concentration of administrative work in the Principal's

 hands., Even if his functions were distributed among the

staff he would still be responsible for their due discharge

- and it is qneatioﬁe?lo whether heving in view the necessity of

supervision any arrangement of the kind would give him much

relief, It is Mr., Middlemast's view that it would not.

/
objecting to such a scheme

7/ There 1a’however a much stronger reason for-
/which 1s/that in proportion
a8 the Principal were relieved of administrative work his

';pportnnitiee of coming into personsl relations with the

bulk of the students would be diminished. It must be

ramembered that the Principal can only teach one subject

and that therefore unless this happens tobe English, which

at present it is not, he comes in contact in the clasé{goom G o
with only a very small proportion of the students . xr.Middleéist
is at present professor of lathematics snd the whole number ¥
of students taking that subject is F3~ in the B.A. and &5 in
the Intermediate classes, and it is certainly not desirable . 3
that he should do much, if any, teaching in the latter. For
cultivating relations with the bulé of the students he musdt
thorofdrevlargely rély on opportunities created by his

administrative work.

(Ey I may say further that I regard the creation of a
real principalship of the College as only a first but essentialA

':in the direction of a more satisfactory organization of




have the honour to be,

847

obedient gservant

" most

Your

Director of Public In

struction.

*




UBJ ECT.

Re: appointment of a full time Principal
to the Presidency College.

Please s2e G,0.Nc.1279 Educational, dated
the 13th November 1914 and the notes connected

with it. In this the decision of the Secretary

of State disapproving the proposal of the Local

Govermment to create a sseparate appointment of

Principal of the Presidency College was comuni-

»’}» ; By v 1 s cated to the Dirsctor of Public Instruction with

sugg2stions for arranging otherwise the adminis-

.

»
trative and other duties of the Principal.

2. On a perusal of the notes and orders

thereiq’the D,P.I. rescord=d the following u.o.

noteg -~
"l am replying to the G.0O. and in
L]

"doing sc I thought of remarking on the

"reasons which have led to the rejection

Yof the proposal of Government dbut perhapgd-A;




hﬂ (}mmmnt of India ars those of people
Peyidéntly qnife acquainted with our Uni-

"versity system and the organization of the

"Presidency College. Some cof thqm-I beliasve !

“"have no first hand knowledge of any'Indianf'
"College at all.
"In the second place much stress is
*"laid in the criticisms on the proposed

"divorce of the principal from'tsaching

"functions. It was not propesed ‘y Sir

"A.G. Bourne that this should be complate,

-

"but in the letter to the Government of India

*I find nothing to sugg=st that it should

"not be so. Sir A.G.Rourne's idea will he

x
"found at the top of page 3 of tha G.0. and

"he considered that the strongest argument

"for the proposal was that under the presan

"system the collegs department from which

"the principal was appointsd was weakened

by his‘éppointmont. The essence of ﬁﬁe 

’"'prprSgl.really was the addition g&>g-g

fessorship




\tive work and strengthen instead

/ L

'Fiféanbor. A;other point which is not

7.?"ﬁfought ouy'in either the Director's or
"Government's letter is that it is necessary
‘that the Principal should be r=lieved not
"only of much of his teaching work but of
"the supervision and organization of the

"department of studies to which he belongs .
"In visw of these and cther consider-

"ations [ venturas to suggest thalGovernment

‘ahmuld_consider ths possibility of reopen-

"ing the Qquestion when a favourahle oppor-

"tunity arises. "

X

"I take this opportunity of adding a
"word about Mr.Fraincis's latter of the 17th

"February. ©Sir A.G. Bourne seems toc have k




S W i i
the personality of the principal,
"might be 2 very good principal but a very

'pqor popular, lecturer. So far as I have

'héd anything to do with the scheme I have

"never contemplated the principal's antire

_' separation from regular teaching" .°

X X X

«C .
His Excelliency wishes the corrsspondenc

"to Sa complated by stating Madras/ caise

place below_a further ncte going inte

s

“and I

| Pdataile.”

o - DSy e
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'ﬁuftqi’tor‘graduatioﬁ, pass and honbura;

i -
(ii) that the system of dividing the
college work by dqpértment- with a professor;gt "

ths head of each will weaken under the existing
i -

s

conditions the section which{is presided over by
the Priucipallif he happens to be the regular
profsssor also;

(iii) 6hat though it was not proposed by
Sir Alfred Bourne that the Principal should be

completely divorced from teaching funcp}nngithis

-¥

A o o

was not indicated clearly in the letterAt; India;
(iv) that he is not able to propose any
arrangements for relieving the fkincipal of a
portion of his routine adminipstrative functions ;
(v).that, even if it were possible to
appoint officers with the functions of tutors,
dean; and bursar, the concentration of adminis-
trative work‘and the rospoézﬁibility for their
discharge has still to be in ths Principal

S

as . the professors in the Collsge have no joint
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4. As regards point (iii) sbove attention is
; /

oﬁlicitod to paragraph 3 of the letter to India

£

No.207 datsd the 17th Fsbruary 1914 in which it

+

~ was specifically stated that this Governmen

~never intended to divorce the Principal entirely

from all teaching work and that all that was con-

it

templated was that he should be relieved of his
_present charge of one of the regular coursss of

- specified study. ‘t the instancs of Sir A.G.Bourm

i it was then"pointed out to the Government of

«Ind:la that the Pr ncipal could only give occa-

Stone however now
N 7
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tren_gthmé& than weakene’d." |
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The Government of India

be addressed.

3
.

‘ 6&

?yblio Instruction.




india,

ﬁepartment of Education,

Sir,

I am directed to refer to the corres- l

i3

pondence ending with your endorsement
N0.1600, dated the 16th October 1914,
forwarding despatch from the Secretary
of State, No.157 Public, dated the 4th
September 1914,.declin ng to sanction
the proposal of this Government to
convert the appointment of Principal
of the Presidency College at Madrasvinto
a separate whole-time post in the Indian

Rducational Service. With reference

§

A i
thereto I am to place before the Govern-—

ment of India for their consideration

~the following facts connected with phe'.

question, which, it is apprchended,




 Iadras'qfé_d1fferent from,and more
complicated ~than, those of most other
provinces. The former p;ovide for two
distinct éourses for graduation, pass
and honours, with a two and threc years'

duration respectively.

in the Presidency College there are

five qpAAs classes in Mk cach

subject for graduation besides the two
¢lasses for the Intermediate Examination.
In consequence of the introduction of
the Universities Act of 19043 and with
the object of bringing the teaching
staff into closer personal touch with
the’students, the Presidency Colleéé

has been systematically organized in

departments, each with one or more

3

'prdfé‘ssdrs»md one or more assistant




é?ﬁ;ahdfihree assistants. Eaéh'
I dapﬁ?;ﬁeﬁt ié’self—contained, ﬁith-its
- own professors’' and assistants' rooms,
lectufewrooms, library and study room
or ldboratories, with the result that
the supervision of a department by ifs
senior professqr entails considerable
work. The officer who now discharges-
the.duties of Principal, is one eme of
the professors in chargé of a department;
his administrative work takes Wil him
away to a paterial extent from his depart—
ment; even should he find time for the
normal amount of lecturing, his oppor-
tunities for coming in contact with
students are lessened; and if, as is‘
frequently now the case, the Prineipa;'s
subject is not Fnglish, the opportunifies

are further minimized. The present

 system dvrrloads the Principal with woﬁk)ii

‘besides reducing to a minimum his oppor—




fﬁbﬁfetﬁry of‘State found himself unable

to approve the proposal of this Government
is that the Principal should not be :
entirely dissocdated from regular teach—
ing in the college. I am to say that it
is far from the idea of the GQVernor in
Council that any such complete divoree
should be effected; all that is contemplaﬁﬁc}
that the Principal should be relieved of
his present sole charge of one ‘Mﬁ of the
regular cpurses of study. The Governor.
ﬁnﬁ?ounqil has now given the subject-

further consideration and has come to the

- ¢onclusion that the Prineipal should

in which he is qualified, though he

should not be responsible for the detailed

entrof that department.




-

-

~ as specialization has now gone very far

: ﬂnd the days of W the general utility .
man are over, it will be impossible to
‘gi§e the officer made Principal charge
of the English teaching as a general rule.
The present Principal is Professor of

% Inxhematics and~th; next officer in order
of seniority is the Professor of History.,
fhe Gofernor in Council understands that
the original proposal made in péragrap?ﬁ

of Mr. Francis' letter No.207, dated the

Ly { o £ 0 ' R e Y [ 4 2 s <

),g‘i'oupsoi' students,would not be feasible
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tﬁéipqlifor administrative work
r,cﬁngthen/mstead of weakening,

department in which he is professor.

“

A51‘ The despatch éppeérs to assume
that the Principal should be able
té devote about ten or twelve hours
a week to set professorial teaching.
This, ﬁowever, is precisely the amount
of formal lecturing which the professors
now give ;n'the Presidency College;
and the Governor in Council believes.
if:,,};';>‘. e S e li:/‘if¢1 2 ' ;  ‘ 5  h : ”;' '“f i: e 3 YVL f“ | "'f : : ﬁhat, in consideration of the fact
that teaching in this college has tp

be of a very high order and that

thoroughness of preparation and
freshness of treatment are expected
of the professors, the.allotment of

i” two lectures a day for a professor a




>'¢ mni than about four lectures a weck.

*

6. On the question of the grant
of pelief to the Principal ih the disgharge .’
ef some of his administrative functions'
[ am to say that no satisfactory arrange-
ment seems feasible. Although it might
seem that officers with the functions
of tutors, deams and bursar might be
zppointed)thereby leaving the Principal

freeer for teaching work, I am to point

b i

- out that AMSANOL L the members of a
J A

‘college staff who are also members of a
collegiate society or corporation and

, theref e Jointly responsible for jts

“good government N NAIAADANAAR AL
_ u the professors in the PresidéncyCollgge‘

at ﬁqdras W® have no joint respoﬁsibility'

A

»h’e, working of the Gollege as a whole,




even ;f“the ..

‘;' arrangement of the kind would give himi?” ‘
Mok relief.
7. In the circumstances explain
abqve, I am torrequeat that, if the
Government of India agree with the Madras
f »€  A-,}  ' f‘; ..:lfﬂi’j‘ ' r ;_ .,f"? ' | >.l v:  A" ::;:, ji: '5 v_'  ‘:.':'; '>“ - Government, the Secretary of State be

moved to consider the question again.

I have etc.
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% DEPARTMENT.

Svott. 11—10 (a).

ReAp agaiy G.O. No... ST , dated ; s e G 191 -, ’

” » ” G| savaiscissstnereisnsestoritsrssrestassseise 3 T

Rrav arso:-
C. No l]@g(, From the M “Ne. K : dated'l/// .....1915(.'
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