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‘Lawrenc”e Memorial school, Ootacamund-

. Declining to accept; the modifications proposed by the Committee of the — in the rules for

the working of the provident fund of the school approved in G.0. No. 776, Educational, daﬁd

. the 16th July 1915, so as to provide for the grant of an additional bonus to such members of fhe
staff as have completed an approved service of twenty years. X
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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT-

Reap—the following papers :—
I
G.0. No. 776, Educational, dated the 16th July 1915.
AnsTRACT.—Aocepting, with certain modifications, the draft rules submitted by the
Commi’z:ee of the Lawlr)enee’M emorial School, Ootacamund, tor the working of a provident fund

for the staff of the institution and requesting the committee to state whether it accepts the
revised rules and agrees to bring them into force from the 1st January 1916.

II

ZLetter—from Major General A. PrAYRE, c.5., General Officer Commanding, 9th
(Secunderabad) Division and Chairman of the Committee of the Law-
rence Memorial school, Ootacamund.

To—the Secretary to Government, Educational Department (through the Director

of Public Instruction).
Dated—the 25th/27th August 1915.
No.—1819.

I have the honour to acknowledge, with thanks, receipt of G.0. No. 776,
dated 16th July 1915, accepting with certain modifications, the draff rules submitted:
by the committee for the working of the provident fund of the school.

2. I have the honour to state that the committee accepts the revised rules and is
making the necessary arrangements to bring them into force from st January 1916.

3. The committee would however be grateful if Government would be pleased
to aceept a modification of the proposed rules, which would provide that a member of
the staff, who had done his full twenty years’ approved service, could obtain the cent.
per cent. bonus as suggested in the former correspondence on the mafter.

As mentioned in Appendix A of my letter of 23rd September 1914, the majority
of similar European schools have a provident fund on the cent. per cent. basis —and.
while the new rules of the provident fund of this school are, for most members of the
staff, better than the old rules, yet unless a teacher can eventually look forward to
what he would obtain in other schools, he will probably be never really satisfied.
The committee feels strongly that in a large school sueh as this it pays to deal as
liberally as possible with those Wwho spend their lives in its service and upon whose =
labours and devotion its success must so largely depend.

4. The committee thinks that this can be managed without additional expense to
the school.

. On winding up the old provident fund, a sum of Rs. 5,250 in Government paper
paid to its credit will lapse to the school. As Government paper is now at a small
discount, this apparently will be reduced to about Rs. 4,100 in cash. Itis suggested
that this sum be placed in a reserve fund in the Bank of Madras, Savings Bank
section in the names of the Vice-Chairman and Prineipal.

At 4 per cent. compound interest, it will double itself in 171 years and to this
could also be added the honus paid monthly to members of the staff who leave within

fuvle years’ service and which will now lapse to the school under rule 8 of the new
es.

. Taking the original date of starting the provident fund as 1908 (all bonuses
prior to that date being payable from general sehool funds) the earliest date that this
reserve fund could have any claims made upon it would be in 1928—and by that time
ihe sum thus invested would have very considerably increased.
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5. It is suggested therefore that, when a member of the staff had completed twenty
years’ approved service, an additional bonus of three piesin the rupee be given to him,
thus making, after twenty years’ service, his contribution doubled by the sehool—

.., A has to his credit in the Vice-Chairman’s and Principal’s account in the
Bank of Madras, in the Savings Bank section, including interest at the end of twenty
years Rs. 1,750, consisting of Rs. 1,000 contribution from his salary and interest
thereon, Rs. 750 bonus from school and interest thereon. The committee, if his
service has been approved, may sanction an additional bonus of Rs. 250 thus making
the bonus equal to his own contribution.

6. As faras can be ascertained from school records, only nine members of the
staff including two now serving, have served twenty years or over since the foundation
of the school ; the demand therefore on this reserve fund would not be expected to
be great. In fact, the probable demand is so small, that, if the Government do not
approve of the reserve fund, the additional three pies in the rupee proposed fo those
who have done twenty years’ service could well be made a possible charge on school
funds without disturbing the financial position of the school, as has been done in the
cases of bonuses sanctioned in years past. :

7. The committee therefore trust that Government may be pleased to consider
fayourably the following suggested alteration and addition t the new rales :—

(@) Rule 3—For “recredited to school funds ” substitute “ credited to reserve
fund in names of Vice-Chairman and Principal ” .

1b) Add Rule 8- The committee may be empowered fo sanction from the
reserve fund an additional bonus to members of the staff who have completed twenty
years’ approved service, provided that in no case shall the total amount of bonus paid
by the school exceed the total amount contributed by the member of the staff
concerned.”

N. Ref. on C. No. 218/1914, dated 7th September 1915.
Submitted to Government.

J. H. StonE,
Director of Public Inslructior.

-Order—No. 1272, Educational, dated the 24th November 1915.

The Committee of the Lawrence Memorial Sehool, Ootacamund, will be informea
that the Government are advised that the cost of its proposal to grant an additional
bonus to such members of the staff as have completed an approved service of twenty
years will be considerably in excess of the reserve fund at the disposal of the com-
Imitte and that the financial position of the school will not bear further charges.
The Government are therefore unable to accept the modifications proposed in the
rules for the working of the provident fand of the school approved in G.0. No. 776,
Educational, dated the 16th July 1915.

(True Extract.)

C. G. ToDHUNTER,
Acting Secretary to Government,

“To the Committee of the Lawrence Merorial school, Qotacamund.
.| Director of Public Instruation.
7 Accountant-General.
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(Sussnor.— Provident Fund rules of the Lawrence Memorial school, Ootacamund.]

From the Director of Public Instruction, dated the Tth September 1915, No. 218/14.

In G.0. No. 776, Educational, dated the 16th July 1915, the Government
-approved, with certain modifications, the draft rules submitted by the Committee of
the Lawrence Memorial school, Ootacamund, for the working of the Provident fund
for members of the staff of the school and requested the committee of the school to
state whether it accepted those revised rules and agreed to bring them into force from
the 1st January 1916.

2. The committee now reports that it accepts the revised rules and is making
the necessary arrangements to bring them into force from the date referred to above.
The committee however suggests the following alteration in, and addition to, the
rules, viz. :— ;

Rule 3.—For “ recredited to school funds”’ substitute * credited tor eserve fund
in names of Vice-Chairman and Principal.”

Add Rule 8.—* The committee may be empowered to sanction from the
« peserve fund an additional bonus to members of the staff who have completed 20
A ““ years’ approved service, provided that in mo ease shall the total amount of bonus
| « paid by the school exceed the total amount contributed by the member of the staff
| “ goncerned.”

3. The object of the committee in suggesting the alteration in rule 3 is to create
a reserve fund in the names of the Vice-Chairman and Principal with the balance
available on winding up the existing Provident fund so that it may meet fhe extra
cost involved by the proposed addition of rule 8 with a view to provide for a cent.
per cent. bonus to the members of the staff who have completed 20 years’ approved
_service. The committee hopes that with this reserve fund which, when invested in
the savings bank section of the Bank of Madras at 4 per cent. compound interest,
would go on increasing in course of time, together with the bonus that would periodi-
: cally lapse to the school on account of the
Cf. rule 3 on page 6 of G.0. 776, Educational, memhers leaving the school within five
16th July 1915. years’ service, it will be in a position to
pay an additional bonus of 8 pies in the rupee to the members, of the staff who
‘would have completed 20 years’ approved service and hence its proposed addition of
" rule 8. The committee states that ever since the foundation of the school, only °
" nine members of the staff including the two now serving have served 20 years and that
‘the probable demand on the reserve fund would therefore be very small; and it
‘requests that, if the Government do not approve of the creation of the reserve fund,
‘the additional bonus of 8 pies in the rupee proposed for the members of the staff who
_have completed 20 years’ approved service may well be made a possible charge on
-school funds without disturbing the financial position of the school. ;
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4. From the notes on pages 2, 4 and 5 (paragraph 4) and 9 (paragraph 2) of the-
notes with G.0. No. 776, Bducational, dated the 16th July 1915, 1t will be observed
that owing to the unsatisfactory financial condition of the school the rate of bonus at
one anna in the rupee proposed by the committee was reduced to three-fourths of an
anna and that as a set-off against the additional cost involved in the mew Provident
Fund scheme, the interest expected from the proposed investment of the savings out of
the existing Provident fund referred to in paragraph 2 (i) above was faken info con-
sideration. It has also been pointed out therein that any calculation for working out

the extra cost to the school on account of
Page 9 of the notes to €.0. 776, Hducational, the new scl can only be approximate
T6th July 191, and that the actual amount can be ascer-
tained only after the new scheme has been wolrked. for gwo (‘:r‘D ﬁhreg years. It maly
ointed out that the main principle
0. 227, Hducational, 26th February 1915. Eﬁ A ie s accegte s
proposal of the committee to close the existing Provident fund and. to start a new one
was that the fund in its new form should not throw any appreciable additional burden
on the finances of the school which are not satisfactory. The proposed rule will
gurely involve additional cost to the school and it may not be possible to meet it
entirely from the reserve fund. In the present state of the finances of the sehool any
such proposal should, it is submitted, be deprecated. It is therefore for consideration
whether the committee’s suggestions to alter rule 3 and to add a new rule 8 may
be negatived. The committee’s proposal that the additional bonus of 3 pies in the
rupee to members who have put in 20 years’ approved service may be made a charge
on school funds may also be negatived.

E.A.V.—22-9-15.
T.K.—24-9-15.

Will the Accountant-General please advise on the financial aspect of the-
proposal ?

It is very desirable that the committee’s request should be granted if this can
be done with reasonable safety.

C. G. TopHUNTER—26-9-15,

To the Accountant-General.

OFFICE oF THE ACCOUNTANT-GENERAL.

This office i8 not in a position to make such an investigation as would be neces—
sary for the purpose of determining exactly whether the proposed reserye fund would
be sufficient to meet all liabilities that might arise from the proposed rule 8, but if
the extra bonus of 3 pies in the rupee contemplated in that rule is comxiéeled as
a monthly recurring charge, it would amount, with the present staff of the school, to-
about Rs. 70 a month. The new Provident fund being more favourable than ’the
old one, it is probable that it would be more popular than the latter, and that a
larger number of the staff would put in 20 years’ service (or more). Allowing
say, 10 per cent. for la}?ees under rule 3 of the rules contained in the annexure
to G.0. No. 776, Educational, dated 16th July 1915, and a further small allowance-
for the exemptions provided for in rule 5, it seems that there would be an
additional eharge of about Rs. 45 a month on the school funds. It seems probable
that the cost would be considerably in excess of the reserve fund at the disposal of
the committee and should the amount fall short, the school authorities would doubt-
less expect Government to make good the deficiency. A statement showing the
financial position of the school during the last four years is furnished below,
abnormal receipts and expenditure being excluded; and it is evident from this-
statement that there is annually a large deficit. I am therefore of opiuibn that the-

finances of the school are not in a position to bear further charges
Hage e P charges on account of the-

-
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8tatement showing the financial position of the schooi.

_— 1911-12. | 1912-13. l 1913-14. 1914-15.
I

e e Bie A e
N
A Recoipts of both the male and fhe
fomale,rancios of o sohool
excluding extraordinary items .| 1,69,860 510 | 1,367l 2 1 70,956 6 0 | 1,88,663 14 7
G e : : 3 o
‘female Dranches of the schaol ex-

cluding extraordinary items .. | 1,95,512 7 1 | 3,091,850 8 8 | 1,75404 3 6 | 193,712 4 4

Defioit .. | —85,662 1 3 —385,18¢ 6 2 — 4,447 13 6 — 9,068 5 9

Explanation as to how this was made | By withdrawal of | A special grant of | By a special grant|By  the withe

fixed deposit and | Ra. 21,500 was| of Rs, 8,500 end | drawalof s fixed
sale of seon-| givenby Govern-| anadditionalcash| deposit of Rs.
rities. ment, income of 8,468-5-7.
14,804-6-4 from
the ealo of the
ress,

i
A. Newmarca—2-11-15.

To the Educatwnal Department,

EpucaTioNal DEPARTMENT.

Please see the Accountant-General’s note. He is of opinion that the cost of the
committee’s proposal to pay an additional bonus from the reserve fund would pro-
bably be considerably in excess of that fund and thal eventually the Government
would have to make good the deficiency. It is, therefore, for consideration whether
the committee’s proposals may be negatived, at least, until such time as the finances
of the Asylum show a decided improvement.

P.R.—12-11-15.
T.K.—14-11-15.

T am afraid this. must be done. Please draft accordingly.
C. G. ToprUNTER—16-11-15,
A draft order is submitted for approval.

P.R.—18-11-15.
T.K.—19-11-15.
C.G.T.—19-11-15.
i His Excellency agrees.

H. G. Sroxes—22-11-15.
[G.0. No. 1272, Educational, dated the 24th November 1915.]
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