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B’ubject.

- ENQUIRING IF ANOTHER AESIBTAKT'.OAIBE 'SANCTIONED 5

'm0 THE DIRECTOR OF INDUSTRIES.

Yo 428

A é (=]
Station .. ADR S Dol e

G (mctmz) T. B. TRESSLER, ESQ

(Devigmatio " DIRECTOR OF INDUSTRIES.

- §5> The Secrelary fo the Government of Madzas,
‘ EDUCATIONARDe paztmend.
Siz,
I have the honour to State according to instructio;
; / )
from Government I have invited applications for the post of
Assistent to me in place of Mr. Wills who has procecded on
active service. The last date for applications is the lst

of September, but before making any definite recommendations |

I should like to know what further assistance I cewii expect ‘
gince it is on 1‘;‘1’118 point that my actual rgcommnda.tion will
depend . : ; i X ) l
2’ Government are aware that I have recently sub-
mitted proposals for the appointment of a certain number of "

: Deputy Directors. In the appended Schedule are given the




!
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duties of each so as to give Govemme;rih an idea of the ad-
ministrative work which has to be done. At present I am
doing all this work myself .

3. Last year I had two Assistants, Mr. Wills,
and Mr. Rajagopalaswamy Mudaliar each drawing Rs .550/~per
mensem ., Neither of these offieers had a sufficingtly high
ra.nk{oo exfu\a.“bjl.e them to ﬁi";ake' Lif‘u‘ie;iepndeni c.har%e of a.ny of
the departments mentioned in the appendix. Mr. Ra,jagopala—
gwamy Mudsliar attended to pumping and boring work under my
general instructions and Mr. Wills acted as l.eohanical Asgsi-—
gtant . Although I occasionally put him on to Industrial
Jobs ,owing to pressure of work I very seon found that his %
time would be completely occupied at Head-quarters merely in
organising the Worl«f—shop and attending to the repairs of the
one lakh's worth of pumping machinery I have and the three
lakhs worth of Industrial plant I have to look after.

*4. BSince his departure things have got into

arrears again in the Workshop. Experiments in the way of/
I

appointing cheap Foremen on Rs.100 or Rs.150 & month have :
proved very unsatisfactory: giving out the work to firms

has proved equally unsatisfactory and I am convinced that I
can only keep abreast of my work by getting a really compe—
tent man to look after my workshop and my departmental plant.
If this work is to be done properly the man in charge will

Bebe kept fully occupied and will have no time to help me im

industrial work. When Mr. Wills was appointed I was hoping

to be able to utilise him in two capacities both as Shop's

Manager and Industrial Agsistant. Mr. Wills was one of the

most hard working men I have come across , but I very soon

found that it was quite impossible for him to attend to both
Jjobs. '

5. In appointing an Assistant therefore I shall

have to make up my mind which of the two Jobs I shall put the

man on fo. If for Workshops management, I should choose &

man of the Shop Foreman class: if for assistance in the Indus—

trial branch I would require & better educatdd man who will

_3_ L

probably for that reason be & less good me@hanic.
6. With only one man for two jobs I find it

extremely difficult to decide &kr which of the two to

appoint him: at the same time it secms to me not impossible ‘
that by a little accommodation I might be able to secure ‘
ascistance in both end this point I now venture to submit

to the notice of Government, . :

7. 4 I have said I had two Assistants last
year their pay aggregating RS .1100/~ per mensem. Both of
them have left me and the present advertisement is for the
one post; for the other I am entitled to draw on the Public
Works Department for a Sub-Engineer of Mr. Rajagopalaswamy |
Mudaliar's rank, wee I have not filled up the post because
I had no use for an officer of this rank. The men I could
get from the Public Works Department would not possess the

qualifications required for Industrial or Workshop'' work

but would be of use only in the Pumping and Boring Depart- &
ment . A man of Sub-Engineer's rank would not be competent
to0 take independent charge and relieve me of direct res— i
ponsibility. This peing the case I find that I can get

the Pumping and Boring work done just as well myself with
the assistance of & Personal Assistant on Rs.l50/- & mom.:‘:\,
as by employing & Sub-Engineer. As the Public W‘orksiDe—-
partment can no doubt usefully employ & Sub—Engineer‘ it

seems to me against the public interest to insist on my

i‘ights and demand the deputation of a man of this rank.
But by thus allowirg the appointment to remain vacant I
deprive myself of about Rs .500. worth of assistance which
I am entitled to. :

8. In the light of these facts I write to engquire i
whether it would not be possible to get the Public Works
Department to take up the Sub-Engineer's appointment and
for Government to grant me & temporary post of equal value
in its place pending orders on my Deputy Director's propo-

sals . Otherwise & temporary appointment might be made



// = !
to the post of Inspector of Industrial Schools still vacant.
Under any such arrangement the total cost to Government of
the ascistance rendered me will not: exceed the total amount
previously sa.nctioped.

9. The temporary appointment now sanctioned is

worth Rs.550/~ and in the D. P. W. post the last officer was

also drawing Rs.550/—~ If I am allowed to appoint a temporary
% L ] 3 .
man of my own in place of a Sub-Engineer I would for the pre—

sent vacancy nominate an Officer possesging the qualifications

for an Industrial Assistant and would again advertise for a
Shop Foreman on Rs.300/- or Rs.350/-
10. If on the other hand I am not allowed a second

man, then since the requirements of the workshop are more ur-—

gent than those of the indstrial branch, (although these are
pressing enough in all conscience) T shall, for the present
appointment recommend a man of the shop foremen class. I may &
add that the latter sbheme is somewhat extravagant since I

gather from the nature of the applications received that I

could get Shop Foremen for considerably less lon the sum ad-

vertised (Rs.550) . The appended.schedule will, I think, give
Government some idea of how extremely short-handed I am, and I -
venture to request that Government will be pleased to give my
suggestion very sympathetic consideration.

11. Orders are golicited as to whether I may advertise for é‘

temporary Shop-Foremen on Rs.300-350 or not. Peénding orders on this ‘ b

point I wil! withhold my recommendations £ T &
advertised for. g b e

I have thé hgnour to be,
S dars;
Your most obedient servant,

R.K.N.

Director of Industrries.

1. DIRECTOR OF INDUSTRIES. GENERAL. ‘\\‘

General administrative charge of the Department , corres—‘
pondence with Government , formulation of schemes for Industrial *
Educ;tion, development of markets for Indian productions and Indus-—
tries; investigation of Industrial conditions, organisation of new
Industries, busines:s management of all concern;a under the control
of t.'ne Department of Industries, writing of notes, gttending con—-—
ferences , meetings , collection of scientific information and experi
ments connected with Industries.

5. PUMPING AND BORING. (/ @7 Seibs fopnet)

Serutiny of investigation reports , design of instal-
lations, ordering of‘ machinery , arrangements Tor despatch , arrange—
ments for su;;plies of spares, teohnical control of the work of 36
subordinates , regular tour inspections all over the Presidency (
about 500 installations).

3. INDUSTRIAL.

((//Iyl"“z'wj

Direction of Industrial experiment®, statios manage—

?

ment of pla.r;t , training of labour, preliminary investigations con-
nected with an industry, personal control.

At the present thexe are six Industries to be dealt with
and two or three to come in the near future .

4. INSPECTOR OF INDUSTRIAL SCHOOLS. (/47 puds priets)

INSPECTOR OF JINDUUOL-BY ou

Routine work connected with education, fixing grants

inspeection of Schools etc., etc.,

NOTE: It will be observed that appointment No. 3 is a

touring job which fact in itself precludes the

officer from doing any other work.

It will be further observed that No.4 is a job requiring

personal attention ta details and this fact in itself precludes the

officer from attending to any other work. ; ,

e




SAMPLE OF WORKSHOP TROUBLES (WHICH CAN EE INFINITELY MULTIPLIED)

. Stere-Keeper:has at various times mixed up 5/8" and %" bo}ts:
keeps gurmy bags in 2 places has mixed up wire nails of sizes:
failed to seal o carbide tin, mixed up bends with T pieces, left
& bits of pipe lying about not in acocount, issued 25 feet of belting
against an order for screwing pipes etc., eto.,

Time—Keeper has at various times delayed despatch o%goods,
hag accumulated orders instead of clearing them, has M stock
orders in hand when repairs were more urgent, allowed & job to
pend for inadequate reason etc., €to.,

Foremen did not clean the engine on Saturday night and kept

machine shop idle for & couple of hours on Monday and lost & brass

valve , kept & pumping engine hung up for inadeguate reasons, made

a casting that was not wénted, fitted up & pipe frame wrongly, al-

ways leave things lying about, puts a shaping machine job in the

fitting shop etc., etoc.,

Workmen haven't the fj 2igdt notiom of working from drawings:
spent 1 hour screwing»‘@f{fgl" pipe, make a cranked pipe 3" too
short, smashed %" dril.u.by not fixing the job in the machine, run
their lathes un&ér gpeed, have no idea of checking a job, fix up anj
engine wrong, etc., etc., 1
These examples are merely typical.  The men are no worse than §
the average and others are just the same. I have changed Store—
keepers 3 times, Time-kecpers twice and Foremen 3 times in the las

6 months. But I can't get anything better. I fine them for losi

things etc., but that does not help me very much. I had to fix up ',
the last mentioned engine myself and when it comes to drawings At
to get out most of these myself also. I absolutely canrot afford §
the time to look after the shop myself and as soon as my back is
turned things go wrong. I pay over Rs.500 per month on labour. and
I reckon that & really smart man could bowot the-‘up at least 50% ’
That is equivalent to Rg.250 per mensem to say nothing of other

economies in the way of proper stores check and savings due to

proper method. . W ‘
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Subject.
o ASSisf’n_ni Director of Industries. Submitting recommends
tions for the appointment of-----

|
: ExNoLosvREs

No. /42?

i

Slabion. . s o cn.: Dated ge - 200 Oucthonan - (IR

3710‘1" (%a-me) i T it e-Tressler, _‘,,s,q‘)

(@wigwaﬁow) .......... Directr or Tnan e oo

Fo Fhe Seczetary to the Sovernwment of Madzas,
ETUcATIONAL  Depactmont.
Siz,

am of 30tn Sept-

In continuation of my ted
ember I have the honour to inform you that on the 27th
September 1915 I wired as follows:-

r offer please inform me of

“"Logan reports otk
orders"

lir, Logan called me up several times aftcrwards asking
me if anytning nac been settled and haswnow decided to
accept. the other dppointment offered him which is
‘s.folrt.:x 50 per cent more tf.'a.‘;. tne one for which I nad
Qccoxv_fueucca him .

A As the appoirntment has agsain becore open
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4 H ve gone through the applications.. The selection 1list
from which Nr. Logan was recommended included "the «follow-
ing further names. "

(1) '¥r, 7. Thompson'

(2) Mr, W. H., Lockley-

(3) _¥r., L. B, Green

G4 i, 5. H, ‘Portelr

(1) » Mr, Thompson is &at preseutlsscsua Inspector of
rience which

Steam Boilers ana has very good practical ex]
is, however, of a purely engineering character rather than an
5, €

industrial one. I think Mr, Tnompson-ls & Very good man,

but would in my opinion be specially suitable for the Pumping -

and Boring Department.

(2) MNr. W. H. Lockley is at present engaged by Messrs.

Oakes & Co., but nas, I undex'stand, permissbn  to apply fer

the appointment., His qualifications

have interviewsd

(3) Mr. Green hus good Testimonials, but I have not

seen nim.,

(-) b S s
considerably older than the other cancidates. His testi-

monialg are good but I

5 I enclose the

vation and return

X liy idea Wes to reserve lr, Thompson for P

and boring and appoint Nr. Lockley whom I have seen and
been able to form someopinion about. bBut unfortunately this
gentleman is now in the @eneral Hospital suffering from

enteric fever and will probably not be available for

another two months. Moreover, I believe, tnat when thew -
[l ks,

employees firmsizme in
A

of tneir hospital expenses, Yt would not be proper, in my

the habit of paying at least part

opinion to appoint a man immediately he leaves hospital
/ A 3 i

unless some compénsation is given to the firm or to a

for tne expense thney nave diuncurred. I would not be pnspargd
B0/ recommend liessrs, Greenand Porter

until I have an interview

i |
.

with them; und this will take time. A4s I require an
Assistant very urgently, I think the best thing will be to
appoint MNr, Thompson if the appolntment can e given

:mmediate effect to. INr. Thompson, as I have said, is

working in thne Boiler Department and his services can.

be transferred

4. If orders arenot likely to issue for another 18

or two months I would prefer to make further inquiries

concerning the two last mentioned candidates so as to
have a larger field to select from..

T s 4
want to weste hopes, and will not address tne gentlemen

I do not, however,

mentioned until I have the views of Government, My
recommendation therefore is to appoint M:; Thompson if'

nis services can be immediately transferred; if not, on
hearing from Government, I will rake further enquiries con-
cerning the other candidates and submit my fursher
recommendations later on./wki s s com, ke e a5

The favour of very early orders is solicited.

& I have the homour to be,
(Shbiey

Your most obedient servant,

Al =

Director of Industriess



AAG= 1 4 2% dader o 2% Galy
“w—'l?lS“;"{-— Myf & o




¥ cueci

SR

e e,
SRR b
X i

Subjeet.

SUG BSTING MR. L.B. GREEN OF MES RS. GREAVES,

THE FOET OF ASi ISTANT

e .

DIRECTOR.

ExnsLos REs.

Hnl ............................. e No. Als’ r..

) |
é / Station ;/;(&46‘7.4’4 , Dated the .= :

From (%a wme)

(@w iqncttiow) f L

RR—

F> The Sect elazy o the Sovernment of Nladzas,

JUCATIONAL @apaztmeml’.

Six, |
. o
1 of my Previous




{
I am desired by His Excellenocy io sei

the enclosed application fromglirs.@.Leslie
sehal £ of her husbend for the post of Assisd
the Director of Indusiries. His Excellency
ad i¥ 1he application could e sent ,oi) 0
his consideration,and congidered Ly Governn

&
ffile oourse, - ’

G.Todhunter, I.C.S.,

Seeretary to Goverzment, Educational Dept
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[ (0} /] R
D.0. K/2¢ (’ { MADRAS, POST BOX No. 454, i
TELEGRAPHIC ADDRESS, “ GHROMIUM,®

N . 27th Septemben Hg/p &

My dear Todhunter,
I have your D. 0. of th/e 4th September. At
enclose herewith the a,pﬁlfcrsation from Mrs. G. Leslie-
Bredee as requested. The reeommemlatigns for the appoint-—

ment were sent you Demi Officially from Ooty and in that

letter I disposed of this application.

Yours sincerely,

C. G. Todhunter Esq., I. C. 8.,

Secretary to Government
Eect(D)- ] »
B

Educational Department,

%
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| Bxtract from His Excellency the Governor's notve \
ol on the files relating %o the Department of
i Industries.
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. i 5. In regard to the schém

artment,

£ . Directors &

to me o render it ir

gchenme

ictors.

of course inter-

lir.Tressler beingz provided with

(=2
be necesd

personal assistence which !

T undepstand

ler the

be actiz

ng him but I an not avere that he |

i
wisely in employ:

has any special qualifications in the sense of

| heving given eny special study to the administra-

tion or ‘development Of & Department of Industries.

uld nof therefore in my opinion be wise to

enploy him as Personal issistant except experi-

mentally and provisionally,
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