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I have the nonour to remark that for some time
past schemes have been uuder consideration for the
re-organisation of dustrial Schools at the :I‘ollow~
ing’ 'cerftres viz,, ua] tair, Cocanada, CoimLa*ore
Tinalvanam and Tanjore, : ;

4. The monetibs 1‘0«‘ the las¥ ‘three nave been kept
in aiueyanc'e pending the -.re-esta'u]ishmeut of more nor=

mal economical éon@.tvibn_é, butyin eonnevtion with the

. Tirs® scheme, Gover it have ‘asked for:further in-

= formnt :

As these are; in n

: schoo]s it wi_ll-e




- separate letter. e —_
e 4
3, At the time I took charge of Industrials.™

Schools there appeareé to re no -regular sducational

policy at all. The majority of the schools were

under tne management of charitable kbdi&s"”wpose

ge of industry was negligible and wnose

knowl e
main idea in providing education was 4 vague degire
‘{o'ao something' for orphans or tre intellectually
unfit, This 'doing something' resolved itself into
providing tools and workmen to teach their ugel &

may Lte all very well in his way, but

local workw

e is a relic of an industrially prenistoric era--

the cottage industry era--and is incapable of teach-

he nhas himself

¢esofwhat

ing anything In adv

learnt, This kind of education

werel y to..tiel mul tiplication of

existing typegbut of rather lower quaJit;,‘tn? class

of individual trained bei

on the whole, on a lower

craftsren

intellectual level than tne heredi

4, Thne School autnorities sooun

ch industrial

staff, 4dhere was &

anG schools tnerefore

ufacturing busi qualifigations, tils

compromise, sc far reducing 1diture, probably
inereébed it. Wnen a boy tries to mortise. & bit of
wgod ne usef, say, 4 snnas worth of ma

Wasn

of which is los*

oo
a chalgne uses, of m

scliool does

rarely reallse more than, say, 1s.1-8-0,s80 that the

2e
actual loss to the school is greater than before.

5 Sueh quasi-ccmmercial manufacture is ruinous
also to the teaching as educational interests scon
become subordinated to so called business interests
and tecnnieal insrructlbq is almost entirely neglected.
This is the system we have hitherto been subsidising.

6 If indus ‘ry is to develop in India it must

conform to modern ideas. Modern industry uas, no douoC;

many objectionable features, but it is beyond the
power of the individual or even the State to alter
them, If the drawbacks of the modern system of in-
dustry are considered to outweigh:i tﬁe advantages, the
system may be rejecied altogetner. ~Lut this is all

we can d4o: tq%axe it or 1eav§ﬁt, I particularly wish
to emphasise this pecint as tnergﬁs a very prevalent
impression not only among educationalists, Dbut alse
industrial entrepreneurs that they can accept such
part of the modern industrial system as suits them and

reject the rest. By doing so they simply fall between

twobtools. Industrial education must have some definife
objective: if it is to train labour for modern industry

it must conform to the requirements of modern industry.

Unlesgﬁt does this it simply produces workmen who are

certaimly no better than the ordinmary village craftsmen—

and generally not as good. 1t is true thatf, had it

not been for the industrial schools & number of orphang

and otner afflicted youths would to-day be adinary

labourers instead of third rate carpenters. bLut the

supply of third or even second ratecarpenters is already

swfficiently assured by the ordinary hereditary class,
and it seems to me a sheer waste of money to subsidise
a system that only leads to a multiplication of the
number of indifferent workers.

Ts The existing educational system is therefore

a hopeless jumble. In industrial training there




- -
should .be three distinu£ stages. Tirst what I have
called a "school" stage when the pupil learns
technique and the use of -toolsg plain reading ang
drawing: then the"workshop" stage when he learns
commercial ‘application that is, work with due regard
for time and momey. At this stage the training of the
ordinary workman ceases, A craftsman will concurrently
with or subsequent to his "worksiep" training also
require tecunical instruction in elementary theory.

8. All these periods are at present indis-
eriminately mived up, and tioe training is thorough in
uo period, If we want to train men on modern indus-
trial lines the only remedy I can think of is to
separate rigorously all these periods and treat them
all .as:independent units. That is my new poliecy.
1t involves considerable capitsl expenditure. Practi-

cally none of the existing schools are properly equipped

and the separation of the school snd factory stages

means some reduplication of plant, Accommodation must

also be greatly extended, the more so as the existing
¥

agcommodation in schools is generally inadequate

even»for work on the present lines.

9 Such a policy costs money, but if we want
results I do not see how the expenditure can be
avolded. During the last seven years since I have'
been in charge of industrial education we have spent
igarly 24¢lakhs in the aggregate on'grants of which

Ddout 1 lakh .. was for capital grants. '1t may not

8eem much, but we havegot no return for it. Instead
of .putting éway smsll sums -year after year, my scheme
',1s to spend & large sum, say five lakhs straight away
and to get something for my money. :
10. Hitherto all these capital grants nave
been in the Torm of conditional gifts to private
institutions tnese institutions secpring complete

" ownership of the plant or buildings towards which

& =5 ?
ol - hal e ~ 1+ ok
the zrant has besen made after a perieda of twenty years

(rcqeutJ; altered to 40). If within that period

recognition snoul d.be witadrawn e 'schools are’ lidble

Tor the refund of the whole or & part of the grantes T

the iold system of awarding grants ig continued unaer
t :

ey

€ new policy, it will mean tiat very considerable sums

will have to be awarded to Industrial Schools.in ,the

manner above sxplained. Nost scnool ‘autnorities are a o

. Poor as echurch mics, and if for any-reason. it should wbe
founa necessary to dishffiliata their sgnoojs bef§re tine
completion of the Ffull term of 40 years they will e
unavle to refund the grant made .. Nor in viewvofr%dé
penal ty . attacning therede will itbe possibls te
Uisaffiliate schools witnout a case sirong *snouah nog
only to é'auu in a @ourt of Law, but also to'satisfy
publdec ‘opinign, . Thig ig & very difficult thing to. db,
11-.. Most suhdol autnorities fina it  very nara té
appreclate industrial facts and wien %ne autnorities
happen %Yo be MNission bodigs tneir iaterests arg&ery
of ten oﬁposeu to ours..  Their idea is to finag écéu:auion

fon ‘converts: ours to:train competent Workmen,; Theh

thereis no guarantee of continmuity of poliey:+ Today +tne

a tecandcal man: touworiow he 'may be

& replaced.by a mere zealot,  No amount of regujatibnbanu
Loaificatiou Cdll ensure tns obsérvatce of tae.spirit of
& scneme and if a manager cannot enter dimto the spirit
fe regards the enforcement of many really important rules
as merely vexatious and meticulous . He wiJ] probably
ovey them in & perfunctory manner which renders tnem
éntirely nugatory ana‘woulaluohsiuer nimself agrieved

>if recognition is witndrawn. The Inspector mignt.know

very well tnat he was setting what ne wanted, but ne would
e nard put to it to provelit by rule.

12, My experience in the paSt leads me ‘to apprenend
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t future cases of dispute are very likely to arise. Unaer

we will probaply find oufselves

e dase s Ziviol it

tne school autnorities see fit to offer in the

tne existing system tne difficulties associated witn the

withdrawal of recognition are so great  toat . in practict

compelled’ to accept wha b

way of. teacning:

whatner we like it or not.' Moreover the present system of’

Industrial Education

to be of ‘any

of doing this what I now pro

money. aecessary to deve

asvelopment I%ask myself. waat
find @ use for? If for bothn a
I *would De preparec -to finance

I tecunical scnool loniy I should

myself--if for a ractor&, tnen

s€ts in., To bind. down Governmentlby giving large ca

seems tnerefore g.most unsatisfactory

raising controversial questions.

dow.to be spent an asset of per

to ipyild tne factorys withnout gra

puild tnls sectioun, tnemselves.'

narbour. A mechanical ‘workshop near tne harbour 18

is a most artificial gne and will .cedase

practical value as soon as normal devel opment

pital. grants

arrangemnent and instead

pose is +o sreuu all tne “extra

lop scnools on Dullan s aﬁu p]aﬂ
wnicn snall be tae property of uovernment apd will Dbe Jent to
su\ool autnorltles for tne time being. Under such an,arrangs-
ment: government navs full. liberty to resume possessiou at auy

time and ‘can adducernumsrous reasons for so dping without

1y ‘schemes &are to be drafted

in suen a way as to secure for Goverament inYeturn for the sunm

nent value,

13, "1t, ' for instance, a schopl at a place A requires

will Government ultimately

fe Gl mxc;] school &and a factory
tae wWnole scnemey. 1f for a
expset -the school autnorities

1t ‘and’ eonstruct: vne school

1 snould make tne scnhool

autnorities. provide funds for tiae scuool ssction.

14 To'il}ustrate tnls principle I will jaostance each

of the scuhemes now under congideration:-
Jtair; The Sciool sectiow is to be located dn
the Mission: compound, As’'such a position is! useless Tor

public. purposss, tne scngol:.autnorities will be expected to

Waltair' is a risipg place and will soon nave a

likely to prove an aosolutp necegsity in the near future,

a factory near the school, we can use it for the present for

®
(VS

S

The Industrial ucnooJ is conveniently sitaated within a

stones throw * of the harbour,and if we acquire land and equip

educational purposes but, will always hold an asset of in-

creasing value if we at any time want to sell, Hence I pro-

pese to build the factory section at Government expense,

Coimbatore: Coimbatore «is a manufacturing town
with an increasing demand for technlcal education, In time
it will obviously/necessary to provide a technical school of
Sovfé . The NMission body hold some land waich they want
t?hti]ise for manufacturing purposes, Here therefore I pro-
pose to let the Mission %8 develop their own factory and to
puild separate vuildingsfor the school section at Government
expense wnich‘will be of value later on as a centee for tech-

nical education,

Ranfone: ==k tamn not‘satisfied that either a school
or a factory on the proposed sffe will pe of any advantage
to the Government in the near future and the only help in
the way of capital grant that I should feel inclined to offer

the school, would be of tne nature of an advance repayable

in a certain number of years,

Tindivanam: As fanjore,

Cocanada; Ther= is an opening both for a technical
school and a factory and wnilst I would leave as much as
possible to private enterprise I would be prepared in the
worst eventuality to build both a school .and facﬁory at

Governmént expense, put, whatever migant be cecided,om the

. gchool or factory would belong entirely to one party or the

other, ) L
1. have the honour to be,

Your most obndien* servant

Director of ;naus*rL:,/
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Seott. T1—8 (a)—12-1-18.




Director of Industries letuer No-B-

Sepbembexr 1915.

One apperent objection to building end lessing
Government workshops is thet they must be adjaceut to the
institubions to which they are leascd and bherofore gcuu-c&-

1y unsuitebly placed for leesec to other institutions if

the formexr prove unsabisfactory - It is understood Uhat

the Director proposes to limit the applicetion of:+this .
olicy to places where & Government workshop cen be ‘

centrelly situated end will be p\,rmr,ﬁén:bly useiul, sad

that for other cases he proposcs Lo reintein the exist-

ing system of grambts in aid to privete institutions. Will

the Director pléase soy whethor this is the case ?

Will the Directox also pleese say whebther hig
proposal Lo cquip the Government workshous cxtends to the

hand tools ?

irector of Industries U.0.

(i) My ideas regarding the provision oi work-

‘ebed .

shon accor‘%datian or6 correctly dnbe
(2) To'begin with it will probably be necessary

"ovide ‘hand tools' also, in addition to lexrge plant.

But the renewal of 'hand'tools will have to be done by
the leasing hody aund thé totel coab of such Lools in the

First instence is not likely to exceud Re.l,500.

e Biilive s Elien:
15-9-15.
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