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“.:? SUBMITTING FROPOSALS FOR THE APPOINTMENT OF DEFUTY DIRECTOR.

ErcLosUREs.

:

No. /7

StatiowM__A D R A 8 , Dated the 18t . J. T T 3

5
JFzom (%amz) | TRESSIER. ESQ.

Desigmation DIRECTOR OF INDUSTRIES.

Fo The SECRETARY TO THE GOVERNMENT OF MADRAS
EDUCATIONAL DEFARTMENT .

o' the Aeenbont-Gereral .

I have the honor to stats j:,hat a& far back as

1910-11 Mr. Chattsrton contemplatad ths subhission of pro-

duced 1t to the form of a definite proposal to Governiont V{}en
ho was transforrcod to Mysors. on ay taking o\.r‘;.r chargs ,
I accordingly subaitted a gonoral sehoume on the linss sko
Joubny i -
: 25 Whilst the quostion of the re-eonstitution of tha »

Dopartacnt of Industrics was under di sougsion, nothing: furtha

| covid bz dons~  Whon orders on this point wers rsecivad,

\ govornmant took up uy proposals, bu.jb doalt with omly a pbrhi
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of thom, nawsly, those rolating to the ol

|
th> subordinate 2stablisghiont in th> Pumping and Boring - |
|

Departeont .
3. To avoid a aultiplication of issu2s, I did not

raise any furthsr guestions whilst thesc two points ware

under discussion but now that final orders havs baen
passad in the matter of the elerical and subordinat2
praping and boring establishient I venturs to point out
that no dafimite conclusion has baon arrivad at regarding
the othor quostions I raisad in wy not3. In the prasent
1stbtor I desire to draw attention to ths wost important
of thoge, viz., the quastion of.Suparior Staff .

4. Sinecs its ineoption, tha Dapartiient of Industrics
has boon practically a 'on2 uan concarm' . As long ago as
1908 , Mr . Chattaerton pointad out to government that it was

‘no 1ong:rr ‘possible for a singls responsible offiear to dzal
with tha whol:s work of th2 Dopartiont. His arguuent was
apparontly accepted aiohe! t'kja rasvlt was uy transfer to the
Dopartient of Industriss. At that tiws, there was only
about onz2 fifth of ths puiping work that thers is now
(judging hy the rusber of onquiriss) and about ons tenth of
the boring work (judging Byithe oot borzd) . Thers was &
1ittle tochnical 2ducation, souz w2aving and a limitzd
awount of wmisesllanzous work. For tha first ycar or SO
* of uy stay in the Departient I did Borsonal Assistant's :
work but after that the work was divided, Mr. Chattarton
doaling with Gonsral Aduinistration, Pumping and Boring
and I dsaling with all other quastions. Aftorwards

Mr . Chatterton went on l2avs and after a short tenurs of

offica by Mr. Cotton, I tcok chargs of tha whol2 dzpartmont

which tharoupon bocans a 'ons uan conezrn' again.

5. On Mr. Chattaerton's raturn frou Europs, th2
dapartacnt was abolish2d altogather and I raverted to tha
public Works Departaant but. was racallad later on and the

original division of work was again rastored. Thig

srical staff and [

L
3'/,

arrangsasnt only lastad for “a fow months when Mr. Chatterton

want on Foreign Serviee and since thon I have beon running
-the Departucnt by mysslf.

6. To assist me in the work, I utilis2d the serviess
of Mr. Raja.gopglaswaulg' Mudaliar as Porsonal Assistant and
towards the midils of last yoar I was given Mr. Wille a®
anothor Assistant. Both thess officers wers very ussful
but their rank and the charactsr of their appointment did
not warrant uy treating thom a8 officors in indepondent
chargs and although they holped we materially in routine
wattors | thoy did not ra1i 393 w2 of any part of uy rospon-—
8ibility. Siwilarly, the charactar of the appointuent also
“held by the two exports (Messré. Guthric & Marsdon) pravents
ny giving thea indspondont charge of anything but the Bp:ci;
fic teehnical work for which they have beon appointed and
this roprosonts a veory saall fraction of the work of the
Departicnt .

7ie As 2xplainad, the Departacont has oxpanded snormously
during the last 6 yoars but the supsrior staff has not besn ~
addad to. On thes contrary, whersas foruwerly Mr. Chatterton
and I used to divide the work, I have to do it all wyself now.
‘Whan the Departient was reconstituted last yoar, I felt that
it would be iwpossible to attempt the now prograsms until the
suparior staff had boon strongthonced and pepding the auboint;
msnt of furthor officsrs, I had quits doeldad toe eonfine the
activitiss of UﬂJ‘Department strintly to the continuation of
tha puuping and boring work. Even 8o, I vary soon found that
with; the other wisesllancous work that I had to attond to, it :
was iupossiblz for e to dovote that amount of time to the
puiiping and boring work as was n2cessary to decal with it
thoroughly . In othor dircetions, eircuiistances provaed too i
strong for wmc. The Burcau of Industrial Inforuation davelopad

with uncxpooted rapidity and after that caie the war and tha




, swi 5 no
industrial 2xporimcnts connsotad thorawith. Staff or

staff it was clz2ar that sowcthing had to be don2. But

a critical point has now ban rsachtiad. My two assi\s\temts;
whos2 appointuents in the Dapartuicnt ware pursly t2uporary
hav> 12ft w3, and even if they had not don2 so, I should
have beoon unabls to do justies to the work now cowing in.

8 It way porhaps be donsidersd that th2 spocial” e
War Experiamcnts which were inauguratod ar2 to b2 regardad
a8 an oxtraordinary and towporary davalopuent . I wish to
maks it clzar that this is not the cass. If th2 war had
not occurrad, siwilar oxpariasnts would soon havs had to b2
undartaken in the ordinary ccurss of departasntal da2valop—
aont . It would yprobably havs boon sore conveniant to
collzoct an organisad staff first and start tha 2xperimsnts
aftorwards but the warch of 2vonts has .ade this impossible.
In any cas2, the problzu of suparior staff would havz had
to be faccd in the necar futurs and the only =ffcet of the
war has boon to proeipitats wattors.

9. Hitharto, the poliey has b2en to afford the
Dirzctor of Industriss rSli >f by th2 appointient of Parsonal
Assistants or by poraitting hia to utilisa maubsrs of his
staff in this capacity..  Th2 systau of porsonal assistants
of tha Assistant Dirzctor Grads or lowsr has now bean’triad

1
for over 5 years and provad inadoquats. Tha arrangsiont

has not providad the Deopartucnt with the men qualifi za to el
hold indspondent chargs. Moraover, it introdrecs a sarious

dangar of breach of comtinuity. During the tims that I was
_a doputy undsr Mr. Chatterton, I assiailated his spoeial

inforimation and ths rcsulte of his Sxpsricnes. VI havs no

on2 to rass wy information on to and if, for any reason, I

12ft ths Dapartacnt, the whole of the further inforiuation

and oxporisnes that I have boon aecquiring at considorabls

2xpongs to Governaent for the last 7 ylars, would b2 abso-

jutaly lost.

10. As aattors now stand, instcad of cxcreising the

norial functions of tha h sad of a Departmsnt , T aw comp3llsed

Ve £ {7
to devote almost the whole of my time to executive details
and these are now so numerous that I cannot do justice to
the work, whilst if I go sick, departmental work would be
completely disorganised. The fact of the matter is that
the work of the Department requires the services of & number
of _fi:r'st cless men and such services can only be secured by

| creating a Deputy Director Grade. The inspection of the :
Industrigl Schools requires the services of a..Depu'by Direct—

or. The control and management of the Government Educatio-

D\ nel Institutions which it is proposed to develop in Madras
‘requires e s8imilgr man, The control of the Pumping and
@) ‘ Boring Department requires s first class Engineer. The
: }‘ il Expegiment and Demonstration work requires another man of the
) *l same ytype. The Bureau requires a 'Commercial Technologist!' .
Lven 1f all these appointments are msdé, there will be no
fear of the Director having inadequate employment: but the
relief afforded would give him time to devote his energies
to his legitimate work: the business management of the
Department, instead of , a8 now, performing the duties of &
sectional mangger in all its branches.

1l I quite realise the difficulties associated with
the introduction of & regular and Permsnent organisation 'in
connection with a department which appears to be still re-
garded a8 on its trisl. I would, however, submit that the
departmental claim to be regarded as a regular and permanent
one was recognised a8 long as 7 years ago by my appointment
a8 Assistent to Mr. Chatterton and since that time the
development of the Department should have made it sufficient—
1y clear that its existence can no longer be regarded as
ephdmeral .

P2 Whatever may be the opinion in this natter, how=
ever, the fact remains that what I may call the tenporary
system of appointments, of which the ‘Personal Assistant' is

& phase, cannot be continued. Temporary appointments sre
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all very well for a strictly limited period but when they

attain & semi permanent character, as they have done in

this Department, they are unaatisfactory bbth to Govern-—
ment and to the individuals concerned. If a men is
appointed cn & definite 3 or 5 year contract, he clearly | |
understands that he will have to shift for himself on
the conclusion of the period: when his contract is renewed, I
he is inelined to think that his position will become &
permanent one and after a time he invariably applies for
permgnent confirmation. If this is réfused, he is apt :
to think that he has been badly treated and s dissatisfied
officer cannot be an efficient officer. Further, if he is
a man who is worth his pay, he will very often esmfine—to
his—woric—endt feave the department just when he has become
most valuable. I do not wish to mention names but I know ‘ “
of 2 cases in which Government have lost valuable officers | I
Just when they have beccme reglly useful and dﬁ enother
case where the officer had actually written his resignation
but was induced to withdrew it in the last moment.

5 In ordingry work the loss of tﬁg trained officer
in this manner may not be a matter of very much moment but
in highly specialised work, like that in the Department of
Industries, it is absolutely fatal to efficiency and I feel
very strongly that the only way in which & contented and
efficient staff can be retained is by making it clear to
officers at the very start what their prospects are. T do
not say that officers should at once be confirmed in per—
magnent appointménts but thep must be permanent appointments
which they can hope to obtain.

14. I have not so far had any Deputy Directors under
me and cannot argue from this grade but I have had extremely
unfortunate experienceswith my supervisors on gccount' of /&
indefinite continuation of temporsry appointments and I
speak from personal knowledge when I draw attention to the

V.

evils of perpetuation of a temporary system.
A

-
_7j7//
15 The Five Deput§ Directorships which I now Propose are ag
follows:;——
JOne—Industrial}
'/One—Pumping and Boring,
~ One-Technical Education,
7/ One Technological for the Bureau ,
and “One—Principal of the Madras Institute ¥ \
Schemes have been submitted to Government for the creation of
i(l) & Normal Training School (2) a Trade School and (3) Tech—
;nical Classes, in 2 centres. A Tannery has also been built . It
is absolutely certain that these eduﬁational proposals will be
sanctioned in one form or another and when the sanction is re—
ceived, it will be necessary to provide a man to superintend thisf
educational work. It will be evident that there will be & ‘
great deal of work attaching to the organigation, control and
management of all thege different schools and that the queglifi—
cations required, more especially the moral qualifications, are
of rather a high order. A pbermanent and comparatively hi?ﬁly
paid position must therefore be provided. If the officer ap—
pointed has expert qualifications in one or other of the sub—
Jects taught, an economy can be effected and I aobordingly pro—
pose, in the first ingtance, to aboligh the Leather EXpert}s
post and appoint Mr. Guthrie as Deputy Director in charge of the
ladras School and also lecturer in leather work. .
16 As regards the Bureau, I am obtaining an increasing
number of enquiries for certificates of quality, analyses and
80 on. The Chemical Examiner to Government does a limited num—
ber of these but they are not his normal function and if this
kind of work is to develop at all (personally I regard as one

of the most important functions of the department) I must se—

oure a competent chemist. Again the work of the Bureau is of g

very miscellaneous character and requires the services of a
whole time officer who can devote hig tine to instituting en—
quiries and collecting information. For this post, I Propose

Dr. Marsden. I suggest the abolition of the Dyeing Expert's

 ‘post and Dr. Marsden's appointment to g Deputy Directorship,




G i
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FM lecturing on and attending to the dyeing question in ad— .9 {a
{ ACCOUNTANT-GENERAL’S REPORT. ;
fdition to his work in the Bureau. = !

17. The permanence of the remaining three appointments a5
= geems to me beyond gquestion. An Inspector of Industrial

Schools will always be required as also an officer in

No.

charge of pumping and boring work. As an understudy to the

The entries in the column of * Present scalo” have been compared with the
Registers of this office, and are correct with the exception of the items altered in
4 red ink,

Director, an Engineer is necessary but the officer in charge
of pumping and boring will have his hands ae kL with hig own

specialised work. Moreover there ig now a proposal to trans— | There is no Audit objection to the proposal being sanctioned by Gover t

fer this section of the work to the Department of Agriculture \
and if this done the Pumping and Boring Officer will leave me
altogether. I have to deal with industry and to deal \A}ith in— f
dustry another Deputy Direotor i8 required.

1e. The question of confirming Mr. Guthrie and Dr.Marsden in
the first two appointments may be allowed to pend until it
AocoUNPANT-GBNERAL’S OFFIOE,

Fort 1. George,
Dates 191 s Agcountani-General.

arises in a practical shape; I mention the names of these
officers merely because I propose to aboligh their appoint-—

ments if the Deputy Directorships are sanctioned.

19. As regards pay, I consider that the soalé sanciioned

for Deputy Directors in the Department of Aéricuiture fﬁrnish—
es a close parallel and no special argument seems to be neces— GOVERNMENT OF MADRAS, .
sary to justify the adoption of this scale.

20. The financial aspect of my proposal 1s given in the pro-— DEPARTMBNT.
position statement appended. g

No.
I have the honor to be,

Six

Your most obedient servant,

Ag . Director of Industries.
Secretary to the Gorernment

HORT . 8T. G:EORGE. }
The o of Fort St George.
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' ACCOUNTANT-GENERAL’S REPORT. 5
\/

' No.

The entries in the column of “ Present scale ” have been compared with the
Registers of this office, and are correct with the exoeption of the items altered in
& red ink, ) :

There is no Audit objection to the proposal being sanctioned by Government.

Fort 51, George,
Doted ; 191

¥ .

AccoUuNZANT-GENERAY’S OFpiIcs, }

Aocountont-General.

GOVERNMENT OF MADRAS. ¢

DEPARTMBNT.

N

NorT 81. GEORGE, i :
" Becretary 1o the Gorernment

The 191 ,} v of Fort St. George.
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REo o Woatrrd=eid:

2. The proyosition stalement has becn corrected where

necessary .

S. The proposal requires the sanction of the Secretary of
State. Vide rule III (3) (a) of the GCovernment af India Finance

Department Kesolution No.3656-CG1 (B.A) dated 15

Marchis# g1y

embodied in G.0.10.297 Financial dated, 23rd April 1913.

Asstt. Accountant-General.

hed

o

The Secretary to Government,

Bducational Department.
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(1)

(2)

(3)

(4)

(5)

N 0¥ (6)

Please see Secretary
of State's Despatch
on page 5 of G.0.No.
892 Rev. ,d/El-Z-]@
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EDUCATIONAL DEPARTMENT.

From the Director of Industries, No.l9, dated the

1st July 1915.

Sub ject. 7

Appointment of Deputy Directors of Industries.

Besides the Director of Industries the
~ i

Industrial Department has at present the following

sanctioned scale of superior staff:--

~

Whether temporary

Appointment. ray. or ;
Rs. permanent. "

| Inspector of Industrial On probation for

Schools 600-50-10004 two years and
then permanent.
Dyeing Expert 750 Temporary
‘Leather Expert 750 do.
4ssistant to the Director 550 do.
'senior Supervisor in the Sub-Engi- Permanent
Punping and Boring neer (pay
Section according
¢ to gradep
Superintendent of the :
liadura Technical | 3
Institute do.

do. e

2. The appointment of an Inspector of

t

| Industrial Schools was sanctioned by the Secretary

of State in connection with the reorganization ef

the department. The Secretary of State hed stated

that he would recruit & suitable candidate fof the

post
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082 Eal./ 9-12-12
166 Bdl/ 21-2-13.@®),
294 Edl./16-11-14 @)

|

post. The India Office, however, recently wrote

* that recruitment would have to be postponed till

the conclusion of the vier. llr.Tressler phereupon
suggested that-a local appointment might bg made
and that lir. Jackson of Messrs; Siemens Brothers,
Electrical Engineers, liadras, would be a suitable
candidate. Affter considering thé qualifications
of the latter, it was decided that he égould not
be appgénted for the post and that it would be
better to wait till the conclusion of the Wwar, sSo
that a suitable off;cer might be got from Englanﬁ.
3. .The appointments of the Dyeing end Leather
Ekxperts have been sancfioned by ;he Secretary of
State only for temporary periods - the former for
a period of fi;; years from the 25th March 1930
and the latter for six years from the 1st September
1911. The Leather Expert, lir. Guthrie, has his
headquarters in ladras. He was first not able to
do much useful work in the absgnce of a suitable
tannery. A tennery and school have recently beean
.constrﬁeted, but as Mr; Guthrie's serviées were

required by the llilitery Department, he was

permitted about the middle of last month to join
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military duty. The post of Leather .Expert is

|

& A

therefore vacant at present. The Dyeing Expert, f 2
. : B

Dr.Marsden, had till recently his headquarters in
A &

liadura. He was holding classes in dyeing at that &

plaqe with ?he aid oi a tgmporary }aboratory.
-lir.Tressler has reportéd in another conmnection
that he has called Dr.larsden to liadras to super-
vise the Legther school which has just Qeen
opened. lir.Tressler has also pro?osed separately
thet Dr. Marsden should be retained in ladras
permenently, that technical instruction iﬁ dyeing
should be imparted by him in the Trades Sfﬁool
to be established in lMadras and that.he should

be the Superintendent of the school.

4. The pos% of Assistant to the Director of

Industries was created last year with a view to
Esyhidle 4

s
afford relief to the Director in the Pumping and 1

.

Bofing Section. The post has been sanctioned only

i £

for one year at present. MMr: Wills, Assistant

. . & '
Superintendent, Public Works Workshops, who was
appointed to the post, recently left the department

: .
and Jjoined the army. It has not so far been

possible to appoint a substitute in the place.
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5. The Senior Supervisor in the Pumping and

Boring Section is a sub-engineer of the Pﬁblic
Works Departmen.t. The post is included in the

_‘ | W ‘ cadre of the latter Department. M.R.Ry. S.Raja-
gopalaswami ludeliyar, an Assistant Engineer of

the Public Works Depar"bment, was in the post for i

the last few years. . But recently he has been

A her ‘ reverted to P.W.D. and no substitute seems to have

been appointed. It is understood that J;ir.i‘fessler
wrote to the Chief Engineer that he does not
require an officer in the place of ;.;i‘.liajagopala—

‘ swami and that the post remains vacent in the

' P.W.D. cadre also.

? : I 6. The post of Superintendent oi.‘ the Madura

: ~r ; = / Technical Institute is also included in the
] %-ﬂtn J(, / ﬂ Tec a A
: | /’/u; 20014

1 Sub-Engineer's cadre of the P.W.D.

¢ " ; g . | 7. The Director of Industries now proposes 4

para.l5, page 7 of c.f. :; that the first four appointments‘ shown in pare .l
and also proposition i
statement on page 9 ‘of

: c.f. | sup_,ra' should be comverted into permanent Deputy
: ; 1 Directorships on Rs.500-50-1000 and thet an

additional Deputy Director on that pay should also

. % . N . i be employed newly. He states that so far he has

para{.ﬁ & 9, pages 3 & 4 ‘ 5
of ¢.f. | had only assistants of the "Personal Assistant”
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class and that therefore he could not é&ntrust

them with any responsible work so as to afford

some real relief to himself. He adds that the

para.l0, page 5 -of c.f. | ! ;

- department requires the services of a number of

:L"'n"st class men and such men can only be secured

by creating a‘Denuty Direetorlgrade. The neces-

sity for the alteration of the first four pbsts
mentioned in paragraph 1 _s_ﬁgg into ‘chos.a of
Deputy Directors and for the creation of a new

appointment is examined in the following para-

graphs.

8. Thée post of Inspector of Industrial
Schoole carries with it a pay of 8s.600-50-1000.
According to Mr. Tressler's proposal his initial

pay will be reduced to B:.500. Attention is

. B ;
page 37 of G.0.3851 Rev. invited to paregraphs 7 and 8 of Iir.Tressler's
30-12-1912. |

letter No.824-I, dated 12th September 1912, in

which he specified the qualifieétions for the

bagon o 3o Inspector and proposed an initial salary of Es600.

S s e ‘ . y
2 | No doubt no definite date for fixing this amount

was then given; but the amount has been sanctioned

faﬂ l‘rfﬁ. %&/ | by the Secretary of State and a progressive scale

has
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alse ;
has/been ‘approved by him. The appointment has
not yej‘, been made and there is now no reason to

. ._ ()
apply for a chang'e'in the conditions, except the 5
o -

suggestion to secure uniformity among all the'

superior officers of the department. This by
itself does not seem to be sufficient reason

for moving the Secretary of State.

Fu..rther, the necessity for altering 'ghe

designation from “Inspecfor?' to "Depuby Director"

e R

is not apparent. The former term denotes what

the nature of the duties of the officer is, while
the latter does not, and the term "Inspector"is

the one ordinarily used in the Rducsational Depart-

ment for similar officers.

In.these circumstances it @oes not appear
thet any change should now be made in the pay or
QGsignation of this appointment.

9. As regards the Leather and Dyeing Experts,

ur.Tressler states that the character of the

. »
para.6,page 3 of c.f. appointment held by the Experts prevents his -

l giving them independent charge of anything/ but the '1

.specific technical work for which they have been

P
407.”‘*“—8“" 2,, i ; . appointed

]
3;
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paras.l5 & 16, pages 7
and 48 of o.f.

"

C A reference hag been

mede to lir.Tressler on
the .soheme) :

_ posed that Dr.larsden should be made the

NOTES.

o JV
Q)

appointed and thet this represents a very small

fraction of thg»work of the departmént. He there-
fore proposes to convert the two posts intd
Deputy Directorships and to put lir.Guthrie in
charge of the proposed liadras Trades Schooi and
to assign to hixn*the duty of lect\.lrirggg. in leather
workjnd"l)r. Mersden in charge of the Buweau of
Indus‘trial_ Information with the duty of lecturing

on dyeing at the lMadras school.

In snother comnection lir.Tressler has pro-

Superintendent of the ladras school; and orders °

thereon are being deferred pending decision in /

respect of the establishment of the Medras Trades
School. He has now apparently changed his mind. :
In the first place the necessity at present

for & permanent Superintendent of the proposed 2

school at Medres is not apparent. The proposals

relating to the establighment of thé school are

-~

st111 under. consideration &nd;at the suggestioh

of the Financial Department]a reference has been
made to lir.Tressler and he has been asked %o state

whe ther
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whethex) in view of the fact that the scheme is

of an experimental character it would mot be
7

sufficient to deal only with limited subjects #

and start the seheme on a smaller scale. It would
Drevsris
therefore be {too soon|to consider the question
of bappointing & permanent Superintendent. No
doubt the Leather school has become & permanent
ad junct to the department. It has’ however’ yet to
be determined whether the school alone will
permanently need an expert with high qualifications
and on a high rate of pay. So long as he remains
un‘der his present tenure, there seems to be no-
objection to his looking after the Leather and
the other proposed school. For this purpose
Hbttlior alteration of fis designationmor of the
pay may be necessary. If the Leather Expert is
eventually made permanent, it may be time enough
then ’c6 consider the question of raising the
salary or fixing & progressive scale for the post
as suggested by lir. Tressler. The proposals in
this regard seem to be premature.

48 regards the conversiom of the Dyeing

Expert's post into Deputy Director in charge offhe
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NOTES.

Bureau , 4t is submitted that in a note writyen

by him in 1913 on the future organization of the
Department of Industries, lir. Tressler proposed
that a Registrar on [s.80-10-120 and two clerks

on ;:s.20—l—2§ each should be employed i’gr the
Bureau. A clerk alone was sanctioned to start
with. MUr. Tressler has now changed his ideas apout
the superior steff and requires a Deputy Director,
apparently as the result of experience. In his
adninistration report Ffor 1914-15 he says that

the corrcspondende work in connection with the
Buresu has considerably devel.ol)ed. Some increase
in the staff for the Bureau may be needed; but

it is not cl.ea.‘r whether there will be enough work
at present to justify the appointment of a full-
time high ofi:ieer af&])epu‘cy Directt)?l‘Dr.L»Larsden'
3 transi“crrext to lladras as proposed by lir.Tressler
o lecture on dyeing-at the lladras school (which

work will not fully engage hinl)) may teke up the

work of the Bureau in addition. Further changes

may be premature.
411 that seem to be necessary therefore is

to direct the Leather Expert to be in charge of

ﬁ
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- the work connected with the Buresu is %o be
aﬁtrusted to Dr.lMarsden, ;nd the Inspec;or of
Industrial Schools, when recfuited, will rel;éve
the Director of much of his edu;ational work. _If
it is also decided that the Pumping and Boiing

work should &lso be taken eway from him, it is

: @oubtful ﬁhether there will be any necessity for

any further assistance to him at present. At
any rate the question as to what relief should be
granted, should, it is submitted, be considered
oﬁly after the Inspector has arrived and the

question of tlie transfer of the Pumping Department

| is settled.

.

12. In these circumstances, it does not seem
to be necessary to approve of the appointment of

any of the five Deputy Directors proposed by

| Mr. Tressler.

iy '
Faid %’%//rf
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done 1little or nothing to improve dyein

s
.

processes

g

e last five years and he himself gives fo

progress till dyeing is separated

hope of future
from weaving and business men with brains and
capital go to*him for instruction. So f&r-as
dyeing goes therefore therq is small reason for
his retention. But there is hardly an industry
nowedays that does not make some use of chemistry
and an industriel chemist is almost an essential

rsden is

to & Department of Industries. TH-Dr.
.
& suitable nmn7he might well. continue . wnat he
is apperently doing now, helping in the development
of the deraruAent’making such analyses as are
w& oS

called for and running the baséﬁeeslto which

t be added later lecturing on chemical subjects

in the lladras Trades Schools.

Lf‘ lir. Tressler proposes that Mr.Guthrie, the
=

Leather Expert, should be made the Principal of
these schools. Buf, as the office point out, -

the scheme for the schools is not sanctioned yet

&nd we don't kmow that he will be any more
successful in toeohing\?he proper principles of

. e erar
tanning thas Dr. liarsden has been in tesening

g p T e R B R
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Swewe of dyeing. We may allow Ur. Tressler $o -

employ him when he returns in the manuner proposed,
but keep him on a temporary basis for the term

of his present contract at any rate.

é;, The question of an Industrial Deputy Director
=z

depends somewhat on the decision to be teken in

the matter of the Pumping and Boring section.
1 . [t
. Assuming that that section is transferred to the

control of the Director of Agriculture,.the
Director of Industries will have left in his hands
the following enterpri@es.

The supervision of machinery erected for
ryots and others that is not strictly

agricul turel, viz.,¥ice-hullers,groundnut
decorticators, Cotton gins and presses.

Making of lime bricks
0il extraction
Glass making
Steam Tractor
Pencil factory
Sugarcane crushing and jaggery making

Peper pulp

There may no doubtebe two opinions as to

whether he has not too meny irons in the fire,

but, if he i8 to mske & success of any of these

enterprises in addition to supervising his parties

o
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A

of mechenics and his weaving parties, inspecting

industrial schools end running the department

generally, it is clear that he must have &
capable deputy who cran gt ’qeoessar;\r'for a week
or two &t a time ’ca};e charge of o.ne or other
of the experiments. I therefore 'support the
request for an Industrial Deputy Director.

{) . To sum up therefo:z."e 'I would recommend the

=
appointment of three Deputy Directors on the
scale froposéd in lieu of the Imspector of
Industrial Schools, the Dyeing Expert and the\
APersonal Assistent, and the retention of the
Leather Expert on-& 'L;erx‘.pora:c"y basis for the
pre‘ssent.

l_ The annual cost of the three permanent
Ca

post.s would be Hs. 29,000 against K. 19 240

I‘)
G2

- now sanctioned,for the ‘most part temporarily.

B Lo A
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F i M
x This case relates to th{e reorga
7 the superior staff of the i)ep;;rtment of I
e v = ; The appointments (other th@ the post of m

. S
Industries) now horne on this staff, permane

porary, which it is now proposed bv éthq

‘_.* - i‘
department to reerganize are four in numberg

‘1 g
wu.," shub ngcm wMfthev have all varving conditions, the,v are

19¢0 - o S LN (210 Nill-
” ; 77’ out below:—

Designation Sgale of pav. = Remarks, \
" Rs. , .

Sglmarent post.
Please see 5 of

(a) Inspector of Indus- ¢ 38F2 Rev,, d&{ 8—19 :
trial schools. 600-"0-1000 para 8 of enclosure thereto

& i patch of the Secretarv of

Es sy ) 4 of G.0. 892 Rev., dated

The post is a permanent
holder is to he on probat
vears after which alone 7

confirmed,
: at is now
Secrata‘r\ of Btate not
, demporary posts. a suitable person for i
" 8 (b) D¥¥ing expert. | 770 : Mite fa 5t
‘ held bv MNr. Marsd

The intment*
e for g’igoesra ard

(¢) Leather Expert
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Designation

irector of Indus—
rieg.

(dﬁ Assistant to the
=t

'v
(Permanent, .
Tota *(Temporary

coplrd Contid g Teeks:
Me ol a-

|

|
I

ﬁxl Yo dtaal ol o,

|
|
|
i

"Remanhky.

§ }A

Scale of pay.

This is a temporarv appointment
sanctioned for a period of one vear
to give assistance to the Director in
cornectior with the pumping and boring
operations (G.0,,No. 2795, Reverue,
dated 25-9-14) .E Period of sanction ex-— .
pires in September 1915, ‘Mr. Wills,
. the holder of this post has recently

8535 Jjoined jthe army and the post is now

2050 vacant . ’

o
o
(=)

e The Director of Industries wants, instead

‘WUW‘J‘ I

e /R i Conne

i el
tiw

i

Bt i -

]**“\o m’o.s‘*’l— PM l$<r.7-C-P)

o~

| approve of the proposals of Mr. Tressler—please see

| footing than there are at present;is forcibly express—

. regards officers subordinate to him, the departmen{

' in the department, apd requires relief, and that as

: ’
| suffers in efficiencv bv their being kept temporary,

j The Educational departmert with some modifications

¢

of the above mertioned four appointments, 5 perﬂhnent
appointments of Deputv Directors of Industries on Rs.
§500-50-1000; the main reasons adduced on hehalf of the
change being that the department is at present a "one
man concern“, th;t he is too xEmker much overburdened

with duties owing to the enoimous expangion of work

Educational Secretarv's note on pp. 12-1F ante. The

need for putting some more appointments or a permanert

e

ed bv Mr. Tressler and this proposal)which is supported
by Educational)need rot, it is submitted, be objected

. N
to ir Financial. The details of the modified wro—

posals




Beott. 118 (3)—1£-1-16.

o

a’w%z

Mv 8-6)4,(.._ wiij

e

7 Inspector of Industrial Schools (Rs. 600-50-1,000)
j‘into a post of Dv.
i, il.

| ir a saving and mav he accepted in Financial.

ﬁInstead of the post on Rs. 750 Qg}ﬂﬁbz;l!;,Mﬂrsdﬁn)

2.g15 DT Marsden continue if he is a suitable officer for

i lon a temporarv basis, till the exbirv of his contract .
. ¢ o &

(0

i Pag&%

)/
§>}

NOTES.

The proposal to convert (a) the permanent post

Director (Rs. 500-50-1,000) results

1

e s

BEducational propose to create a post of permanent In—

dustrial Chemist on Rs. 500-50-1000 and to let Bx

‘this post. WhetHer the position in regpect of Indus-— 2
| !
\trial matters ig arrived at such a stage that a per—

manent post of the kind specified has become a neces-

ok
tment Jde—

their

gity, is a matter for the Fducational depar
Wcides that this post is abseolutelv necessary,

Ldecision need ﬁot, it is submitted, he objected to in

Flr&rclal. The scaféAof pav does not appear ‘to be

i
1
|
|

llexcessive. (¢) As regards the post of Leather expert

ﬂthe Educational departmert consider that in view of the

!scheme for an Industrial school at Madras beiﬁg still
1‘

iip an unsanctioned Stage,it is not necessarv at presert
; : Mk Lebunfl
to sanction a Deputy Directorship for post of Prineipal

and. that it will suffice if Mr. Guthrie is kept on
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This involves no change and mav be agreed to.

(d) Two other posts of Dv. Direetors are also'pro—

\
\|
I
\
.
1‘posed by Mr. Tressler, one for Pumping arnd Boring
|
‘:operation and another being the officer who will give
Z‘the required relief to Mr. Tressler by dharing the work
%erformed by the latter. The Education&lldepartment
apparentlvy have not considered the proposals reléting
'to the Pumping and Boring department ; Vide'para 5
“on page 14 ante and ealeu1a£ions in par& 7 which‘ex~
iclude éavings on account of abolition of the post(ﬂarw}w)
heldsby Mr. Will s, as Asst. for Pumpimg and boring.
,kfﬁmping,and Boring operations are under the control of
2the Revenue department and there is a separate pro;
‘posal under considerafion to trangfer this part of the
work of Mr. Tres:ler to the Director of Agriculture.
Uﬁtil the Rev. department have eonsidered this part
i : et
jof the scheme, no remarks are called for/in respect of
hthe Dy . Direcforship proposed for Pumping and boring
?pperations.

‘?. . As to the other pest of Dv. Directorship, the

; Educational department conéider that a case has been

Emade out ®f for the creation of an additional appoint—

ment. Attention is, however, golicitéd to the follow—
|

ing correspondence:——

.
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(ij Para 17 of Mr. Tresiler's comprehensive note

for the reorganization of‘the~department of Industries

on page 5 of G.0. 983 Edl., dated 18-8-14 and para 1%

of Rev. dept. note on page 11 of notes to ibid.

(ii) Para 2 of Mr. Tressler's letter on page 2 of
G.0. 1189 Edl., dated 22nd October 1914, paras’ 4 to 7
of Bducational departmert note or pages 1-3 of notes
and Hon'ble Mr. Cardew's note dated 9th August 1914 or
page 8 ifhid.

It will be seen that on the first occasion

Rev. negatived the pro{msed appointment of Dv. and

Asst. Directors;and on the second occasion Mr.Tresi:ler

withdrew his application for an additional Asst.

Director in view of the separate appaintment of a

. boring expert. .It is for orders whether the presert

proposals of Educational mav be acéepted‘or whether

the question of creating the additional post mav be
treatpty e Yon Vo ueitnont Acddflos
effect[of Mr. Marsden's permanent

deferred till the

regidence at Madras which is contemplated is seen. I

*1

i

it is decided to create the post, the scale of pav

(Rs. 500-50-1,000) is not excesaive.

5 Fivancial pedftsza As pointed out bv the‘A.G.)
- ——————— i

the alteration ir scale of pav of the Inspector of

Industrial schoels and the creation of the new per—
R B

manent posts requirei the Secretarv of State's sane-

tion. The financial effect as shown in para 7 on

o : o
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Exieting
arrangements.

(1) Director of Indus
tries (pay Rs.
12350-50-1500) ;
held by Mr, Tress
lex.

(8) Inspegtor of In-
dugtrlal Schools
(pay Rs.800-50-
1000); now vacant

TEHEDRARY.

(3) Aesst. Director of
‘Industries; for .
charge of the
Pumping & Boring
dept. (sanctioned
for 1 year from
35-9-14 on pay Rel.
550) ;now vacant,

(4) Dyeing Expert
(sanctioned up
to 25-3-16 on
pay Rs. 750:
post held by
Mr# Marsden.

(5) Leather Expert
(sanctioned up
to 1-9-17: post
held by Mr,
Guthrie till - ?
recently - now
vacant: Pay
Ra. 780,

141
)

85

550

750

(1)

4)

1
s

6)

Arrangemente E W
by Mr. Treseler <

PERUANENT,

Director of In-
dustries (pay

held by Mr.
Tressler,

1 By. Birector
of Industries
(pay 500-50-
1000) to share
Mr . Tressler's
duties.

1 Dy. Director
for inspection
work, (Rs.500-
50-1000) .

1 Dy.Director
for chazge of
Pumping and
Boring opera-
tions (pay Rs.
500-50-1000) .

1 Dy.Director
having guali-
fications of
a Commercial
Technologist
for charge of
the Bureau-
(pay Re. £00-
50-1000) .

te and to lectur
on leather work,
(Pay 500-50-100

1 Dy.Director

to be Princi-

pal of the

Madras Institu-
0

Re.1250-50-1 500),}

proposed

} 8055

s

&
805q

—_—

Total.Permt.§g44%

)
8051

Arrangéments proposed
by qucatlon4l ;
___________ ﬁ%f"’?“'“”"f

PERMANENT ,

(1) Director of .In{ 1
dustries (pay ;
Re.1350-50-

1503), held by 5
Mr, Tressler. l4l6 3

(8) 1 Dy.Director

of Industries

(pay 500-50-

1000) to share

Mr, Tressler's -
duties. 805%

(3) Dy.Director fo
1nspect10n work
(pay Rs. 500
50—10ﬁ0)

Jh

==$=,==========_-,
To .be dealt with
Iby Revenue dept.)

(4)- 1,Dy.Director

who will be an
Industrial

Chemist and wil
lecture on chem

cal subjects in

the Trades

school. (pay Rs.
500-50—1000) 805

Do,

TEMPORARY.

(5) Leather Ex-
pert's appoint-
ment (pay Bs.
750) to conti-
nue up to the
gsanctioned pe-

riod viz,1-8-1
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:‘vb%f Jo 16 gl | 2% Tor the reasons given by I, Todhunter the,

i g « RS
Bducation department are uUnable to supvort lr.
i

g R A PR,

; . | Dressler's prorosal:s in ﬁ:he'ir entirety and Pinarcial

need therefore only cqusider the recommendations

;
g
4
i
%
A
5
3

made by the Eduéa_tioﬁ department,

| The first is that the pay of the sanctioned -

e

I (though not as yet fiIled)appointment of Inspector

of Tndustrial Schools should be changed “from Rs.

=

600-50-1000 to Rs.500-50-1000. From the finencial

Il point of view there can ’of course’be no objection

to such an arrengement, but it will only be given

effect to if ‘the proposal.about Depnty Directoré

generally is accepted by Government.

The secoand recommendation made by Hdueational

is the creation of the appointment of Industriel
.
I chemist. T d('u-@ not think thet Pinancial is:in a
. ) . 5
.positiocn to resist e proposal to create such an ap-

.

' e : ‘ ¢
pointment for the department of Industries. The

: ; -
‘rate of vay sufgested. too does not appear to be -

high when compared with what is given to the

.

i3 i i 3 . : | A i » o & e 5 A >
S . ; i A » . c4 Q’-vo.".’?m ——*NKH\O ! Chemist 'in The Ljnlterl Provinces, ,viz. Rs.800-40~
{ 3 : I ;

1200 EF ‘wduld Qr('i'inaril.y" at the present jun@ture
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|| be difficult to obtain & man with the recuisite
;ualifications, but Edueational department have g
man at hend and his éuitabglity for ;he apéointment
is sn administrative matter, I venture therefore

to think that Pinancisl need not object to the

creation of this particular appointment on Rs.500-

# 56-1000, the present temporaty appointment which
Lo 3y % o l‘;:u . : .
\ is held by Dr. Tﬁarsdenlbeiilg abolished.,
X :
& ; | The third recomnendation of the Bducation de- %
o =2 iS Al . = :
| partment is that lir.Tressler should. be given a De-
I
- € |

puty Director to assist4 him generally. Here T

| venture to thin}

. |

e ek : : : largen
opinion. If we have & Chemist with © 5

i g
 Hendidl u :
| — g /and we have a Deputy Director

uf for inspection, these .are two directions at

is room for.difference of

. | least in which Nr.Tressler will be afforded some

| relief. But this is not all. Although it is not

| :
| préposed to sanction .a Beputy Directorship in lieu

ﬁof the aipointment on Rs.750 recently held by lr.

MGuthrie it is proposed that Thexmffiwaxxwhkm lir..

isuthrie when he returns, (or I suppose the man
Ewho"will take his place) will. perform the duties
i i s *
;1 % i
. ﬁwhich lir.Tressler recommended shouid ba Euskrum

w
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L fa.
entrusted to one of‘ the Deputy Direétors.. Here
there will be further devolution zmd. furi’:her re=
lief. Finally theré is the work mE connected with
| the punping and boring depsrtment. If this work
goes geross to the Agricultural department there
will be still further relief. In these wircums - !
1; Stences I venture to think thet Financial should
|

advise that the quéstion of greating a Deputy Di-

r rector's appoiytment to help lr.Tressler generally
#
should be deferred for the present till experience

»
.

has shown what relief will be, or' has been}afforded,

{a) by the appointment of an Inspector
of Industriel, Schools, or as i%
might be’ termed Deputy Direutor]fcr
inspe:ctioxl wor‘l .

(b) , By the creation of:-the anpointment
of?l)eputy Director who will be &
chenist, .

(c) by the grant of larger powers of

‘con‘trolz'management to I:Ir.Guthrie_
" or the officer who may tske his
place, and,

‘ : (d) b_y the transfer oflpumping and

boring department to the Agricul-

this

|

|

| tural department, if/fransfer,is
‘ ;

|

: o
JShe . mltimately decided upon.
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In regard to the scheme for re-organization

- a
of the Department, the appointment of 5 Deputy‘"\'l
Directors and so forth, two considerations seem to
me to render it inadvisable t'o put forward the
scheme at present:--

(1) Lack of funds, and
(ii) 1lack of gualified ina‘;ructors.

These considerations should not of course interfere
with Mr. Tressler being provided with all personal
assistan;:e which may be necessary. The strain and
responsibility falliing upon his shoulders has
certainly been unduly great and continuous. I do
not wish to stand in the way of Mr. Logan's employ-
ment and he is I understand an excellent Mechanical
Engineer. Under the present circumstances, Mr.
Tressler may be acting wisely in. employing him but
I am not aware that he has any special qualificatiors
in the senge of hii.ving given any special study to
the administration or development cof a Department
of Industries. It would not thsrefore in my opinion
be wise t0 employ him as Persconal Assistant except

experimentally and provisionally.
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