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Director of Industries,

(@w i %watiow) .....

Fo The Secrelazy bo bhe Sovernment of Mladzas,
Educational Depactment.

i,
With reference to Memorandum 1341 Kdl. dated

regarding Carpet Manufacture I have the honor to submit

& note from which it will be seen in what respects Carpet

\ ' Industry requires special attention.

‘ T have the honor to be,
\
i Sip

Your most obedient servant,

pir

Diréctor of Industries.
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CARFET TNDUSTEY .

Not more than two or three decades ago the Carret
Industry of South India, though ;ossibly not very ex-
tensive, wes in & reasonably flourishing state. The
carrets were well and carefully msde, the dyestuffs
employed were good and the prices commsnded were
sufficiently high to make manufacture remunerative.

‘\, The carpet trade is, in the mzin, an export trade and

i with the development of competition in the foreign
markets , the price obtained began to fall. About
the same time synthetic dyestuffs were introduced into
the Presidency and the carret mszker saw what to him
arpeared & good wey of reducing costs , namely the
substitution of cheaspr synthetic dyes for the more
exvensive vegetable ones previously em loyed . This

ster marked the beginning of the end. The value of

!

the carpets went down with & run snd instead of trying
-Vv to restore yrices by restoring the original quality
of the colouring, the cariet menufsacturers went oﬁe
step further on the downward yath and began to socamp
their work. Frices sgain fell =nd for the last few
years have continued to fall. The 1limit has now
vractically been resched. Several centres in whiohl

carvets were formerly made have sto)yed vroduction

altogether and excert in Jails (where labour costs

nothing) the industry is threatened with extinction.

| There are two firms handling the exiort cszryet trade
and they both tell me the same thing, namely that the
quality of the cariet is steadily deteriorating and

\ inthe near future it is doubtful if they will command

any market atbt «1l.

V Tike most other textile industries, the cariet
: el
= \ industry is in a thoroughly unorganised condition.

The worker}“in the industry asre for the most rart

unrelisble and given to drunkenness, dishonesty and
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other objectionable practices. The wool is obtained J
from sheirherds who dr; ’r;he S1 inniné themselves and mix
up all colours and all guslities in the spinning.
Dyeing is effected with the chiearest quality of anilines,
the colours used are harsh and no attemg.t is made to
introduce any originslity in the design. In fact the
carret industry is on the point of ceasing to be an
industry . If anything is to be done, it is clea.r that
improvementé have got to begin st the initisl processes. \-1‘
over large parts of the Fresidency the collection of
wool is done unsystematicslly and wastefully. In
Coimbatore, for instance , the sherherd is entitled to
the clippings. He takes sufficient to maske himself a
couple of blankets and throws away the rest or else

gsaves himself the trouble of clipping the wool ‘he does

not reqguire.

5 What I propose to do in the first instance there- : (’

fore 18 to try and secure lsrger supplies. Then again | .
[

& greast desl of wool used is what is called 'dead' or (

'limed' wool, that is wool obtained from the sozks in i
which skins sre unhzired. All such wool is now syun

without any vreliminary Vtreatment and is therefore

extremely bad in quality. My intention is to sort out

the wool more carefully, wash the limed wool S0 a8 to / @
remove alkelinity and introduce imroved methods of
combing so a8 to ge£ a better lay in‘ the fibre. .Spin-—
ning will for the present be done by hand as before
but will be carried on in g central establishaent and
not by thé sheyherds themselves. A When the yarn has been
prerared, it will be dyed in a central dyehouse and then
used for weaving jurposes. ‘ /
', In this way I shall secure anbinfinitely better raw ’ &
méterial then is now available. It may be argued that
thé improvements I suggest are not of very much value ‘

80 long a8 we are dependent on the present class of

oY

]

4 . 5
carpet weavers.
cially with regard to the textile industries, the bulk
of the hereditary workers must be written off as use-
less and my general policy in reviving an industry is
to train & different class altogether. Such of the
hereditary workers as still r.ossess & glimmering of
intelligence will soon discover that the otherg work-—
ers are msking the industry ipay and those of them who
sre not sbsolutely sunk in lethargy msy then possibly
copy their methods. In fact my system is to train

outside workers as examples to the hereditary workers

and give the latter an opportunity of imitating the

orme}; Hereditary workers are not likely to take

‘up improvements on their own initistive but they may
follow

1 o088ibly Emry an examrle. If they cannot even do

this, they are not worth bothering about any further.

/ The nucleus for my body of outside workers is to
//

“ be found smongst the boys who have been trained at the

Anjumsn. There is & syecial ceriet weaving class in

which high grade carvet work is being done. Unfortu—
nately, this class of work is guite unremumerative.
The wholessle market price of carpets for which the
Anjumsn went Rs.l5 is about 12 sh. Conseguently the
boys find when they leave the school they are unsble
to s1ply the training they have received. The Super—
intendent of the Anjumsn informs me that guite & con-—
siderable number eof his former boys would be only too
glad to join a carret factory aﬁd a8 at least one of
the export firms is extremely interested in my 1ropo-—
sal and is prerared to buy the whole outiut or sell it
for me on commission, I consider that the scheme I
have in mind is an extremely hopeful one. :
(} At y1resent I could do little in the way of manu-
facture owing to the absence of dyestuffs but there is
& great desl of i1reliminsry work to be done in connec-—
tion with the yreiarstion of yarn and organisstion of

bour snd I am therefore anxious to finish this

S

It is my conviction that, more esye—




nary work as quié};ly 8 possible 50 a8 to be

surply of dyestuffs again become normal.
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e L\.QS s 1
D.0. o ~Z e
o : i
. . . }iy dear Hadaway, ;
2 & A, L B : : .
e 5 { iz A proposal has been submitted

to Government by Tressler for cerrying

out certain experiments in connection

: : with carpet manufecture. His letters

\ o .
'. . (pages 1 and 4 of e.f) . Nos.132 and K.203 dated the 12%h April
& @ N end the 1lth August 1915 respectively,
VU!IA ‘e v
A 3 ,,/f//_ \ on the subject are enclosed for refer-
AV [ A e

i B/L' w’ il ; ; :
! (v e ence and return. I am to ask you fo ;
- ?

offer your views upon the merits of the

proposals contained therein.’ FPlease abe

* . hed
state whether you havegeny difficul sy

. rl o & "
} - Bt E
= ! N dreinls . g
" . . in obtaining suitable wool for the
"8 s N .
-4 - Bt BT ¥ W commn MMenr o~ "r‘k’_ ¥ »
S e ; enmrdh— W =S School of Ar$s at prices at which you
/ s, TR a St €4 o« A Tormha
/ : bl > — * ——t 2
ko biay i ¢ Mot st 1N A~ "{»—‘-’M could meke carpets at a profit for
~ ! 3 9 rernt—
&,n.l_.:_“" a " s ,\‘“‘.’ i e ‘ cn 4 & .
: : : e~ b ; 4 % B~ - export or whether you enticipate any
rr e N Ralgt 2 % s *0 1 h.— Chrrrm (o % 3
s v & ) Tt SAMun b 2 at
- Y AT g S, e oy W o
- R s ’ 3L g B i e Mok
% = 5 - e . i ke sl Yours sin 1,
: ' o e B : puapedss . ® 2 i g id v
. > s e - A st W M
dat L SR e 7 .
M > = 7 (ki Ay
/ 3 ? §-cf~

e
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- School of Arts,
: o. Lﬂb/[{ Madras, 7th September 1915,

My Dear Todhunter,

In reply to your letter of the 4th instant, D.0O.No.

2823.1 Edl, regarding Tressler's scheme for the revival of
carpet weaving) I fear that my experience would not be of

any very practical use,

You see, we look at things and do things from almost

entirely opposite stand points.

Tressler believes that it would be possible by bringing
in & new set of workmen, to revive an industry which has
failed, simply because the standard of production fell off by

leaps and bounds owing to two reasons,

Synthetic dyes begun to be used, and the commission
merchants beat down the price of the product to so low a
figure that it became impossible for & weaver to make a

living wage.

The relation of one to the other does not concern me.

. p 5 of
i .L-»ll A gisr & N i Bhat I know from actual experience in the School

P s i ~d 5

Arts is this: that a really good quality of carpet w!:ich can

# vl
¢ be produced here, usi only indigenous (vegetable) dyes and
{ P B ‘.)' By, A % ail M M ) 2 » ng ¥ :
/ o * g :,.) f“ w-rr(/v‘""‘“ % first clasa.'m, and paying the workmen a living wage, is
: B T e » oy e g
/ CA a4 . J éa“""i;‘:;’ saleable in fair quantities.
{ i o A,..-" 'éw e
£ Y Boss ny § e ; In fact, ever since I have been here (1907) I have
;! AJ,,.‘".’ »
_L forered o el bad continually to Vefuse to make carpets for various persons
& Terndd »
. B T - owin
/ wes g to my looms being full up with work, Of course
'r / @ i - M I. e i
: » g ok ‘:""‘f"‘ x the greatest care is taken both in regard to colour and
k R = e T i\
y b NP T e g design, in addition to the best of materials and workmanship.
y ol i ® ) e e . ¢ &
. & k 5 .

This would probably be impossible on any extended

scale,
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We sell our carpetsat from Rs,10 to Rs.22} per -qnare

yard, according to the fineness of the weaving.

Taking Tressler's letter and note for analysis I make
the following criticisms. .

The wool he mentions is certainly not selected and
spun to the best advantage, A much better carpet yarn could
doubtless be made of the same local wool if, as he suggests
it were picked and spun preperly. ' :

The wool itself is quite a suitable wool for carpets
as the fibre is short (as a rule) which makes it poor guality
for other weaving but good enough for carpets..

The Australian market would probably be the only one :
for a time, as Madras carpets have so degenerated in quality
that no very discerning people would buy them. (This may b.
h-don the Australians,) i

Tressler wants dyeing tanks, which probably means %
{ e
that he intends to use synthetic dyes. >

}

Personally I believe it would be impossible to make
,a good quality of carpet using any but vegetable dyes,

He apparently makes no provision in his suggested
allotment of Rs.7,500/w for wages for workmen.

On his note I suggest that there is a great deal to
be learned from the first paragraph,

The jails have certainly played an important part in
giving the death blow to the industry, outside, though I

think the outside productions were &n a very bad way before
the jails undertook the work,

I understand that not only carpet weavers but all

weavers have the name of being unreliable.



e i ¥
e YA\ N 4 AW <
GEteE U e i I do not blame them, but the system by which they
seaips Toq £S5 ' 0l A e Hibrosos bISY 3 u‘é*‘ : | i are so dependent on the sowcar or who ever plays the part
2 HH LT g 3 of capitalist that their wage is so reduced as to make them
. = : L ’ i 5 ‘ quite naturally take to drunkenness.
5 ma ¥ 4o L) 4 e Fi |0 %
= \ "L_.’ ‘ i ; The 8chool of Arts weavers, who get an adequate wage
. fos Jon ghmis it 2 T | ! are quite as reliable as any other workmen,
¢ 2P ASVOS Je = St 4 | ¢ ¢
: - > ;‘( : cnh it 30 i3 A 1 A Originality of design would probably be as fatal as
¢ e : : di v $ bad colmtr and poor workmanship to insure failure in
i | results.
“iﬂ S : ofifx & aa) drode ei =13iY ndd aa e /;M fn e I do not think that "dead” or ®"limed® wool will
e L ; "" ever make a good carpet.
& dcaim ok Lntd e 1 No matter how it is treated, it retains its disgusting
s sos umbal Aeis o i . "odour and its brittleness.
§iLanyp : 1 : : Sk a | :
i o U e SR il S e - & But there is no need to use this wool,
i 2 O no e ]
| The dyeing of large quantities of wool at one time is
aneam yidsdote doide ,gdmal guisyh aldaw %2 feasrl - : a wasteful method for carpet weaving.
: : If. is seldom possible to gauge even approximately the
S aldineogas oo = gk ; : quantity of one colour to be used in a given pattern, besides
. i ud %t . tissp hoos 3 ; which, it prewents the slight shades and differences which
5  nataiv i B £ oo sk h{ : ‘l“.‘ are the principal charm of any colour scheme.
ba taannk ain nf goialy ity St i3
of aswew 391 SNCO(J.eH g JRamolis fnn ;,)/L«I/L, ”}(/’M/L 1 do not agree that the bulk of hereditary workers are
2 vkt Sansapn T SloN b itk 0O 3 unusable. I have enough faith in them to think that with
" ; iy e r(_m:‘:_y , vA2 Mot Bevxas [ ad proper treatment they would be much more capable than ‘boys
3 trained for a few years at the Anjuman,
. Sx Snsbis wwad slis] od?
e obi ot woid diask ads saivis

It may be professional Jealousy on my part, but I
¥ oAl Hoodtebhan afisl sd3

have never seen an Anjuman carpet which I thought worth
Re.15,

I do not wonder that the wholesale market price of
these carpets ie 12 sh.

The best of the Anjuman boys are certainly extremely

good workmen, so fer as the actual weaving goes, all that I
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have seen are steady and rapid workers, essentials when

carpet weaving is done on & commercial scale.

My last suggestion is that as German dye stuffs are

now only procurable at exorbi tant pricéu.

that a return to

the use of vegetable dyes might form a part of Tressler's

experiments.

I am sorry to have written at such length, but I dia

l

| though I have little faith in it,

| not feel justified in condemning the scheme off hand even

There is a man at Rajahmundry, one Sam{?nsiva. Row,

who has tried the last few years to revive carpet weaving

with Madras wool, which he has spun and dyed with vegetable

dyes in his premises.

He has not met with much success, even though he is

extremely well versed in the process from start to finish,

= could give you a few details.

If you care for a further note in this man's work, I

It is amusing to think that he actually takes men

who have learned carpet weaving in jail, as his workmen,

when they are released.

P g
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To
CeG. Todhunter, Esq., I.C.S.

Yours sincerely,



Seott, TI—8 (a)—12-1-16.

Q)

\ Dysr—re H*.r‘\%\ /3. 7. /5", S : 53
| s i
i e R SRR g




Svett. TI—10 (a)- DEPARTMENT.

y

READ acary G.0. No ,dated._ 191 .

(«\", , Rrap a1so:—

O L A - Now Sl A0 B G

,c,/[.[W
ORDER, No. /ﬂ'é%/z;’l- ? 19157

&%?b M’LW.J”
W (—OW

i %%M)\M nas—t ex ~ ‘
ﬂ?:’t’o o W
E,MTV"‘

s Cgim; s

5 ﬁé//l(‘ . ‘

L P

. t‘! 4

g % NEL S A

b TR
e i







	Document0012
	Document0013
	Document0014
	Document0015
	Document0016
	Document0017
	Document0018
	Document0019
	Document0020
	Document0021
	Document0022
	Document0023
	Document0024
	Document0025
	Document0026
	Document0027
	Document0028
	Document0029
	Document0030
	Document0031
	Document0032
	Document0033
	Document0033a
	Document0034
	Document0035
	Document0036
	Document0037
	Document0038

