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Approving the proposal of the Director of Public Lnstruction to retain the post of clerk on
Rs. 108 in his office, the abolition of which was directed in G.0. No, 779, Educational, dated 4th
July 1914, and to empoly an additional clerk on Rs. 100 per mensem in place of the Superin-
tendent sanctioned in the Government order.
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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT,

Reap—the following papers :~—

I
G.0. No, 779, Educational, dated 4th July 1914,

Apsrract.—Sanctioning the proposal of the Director of P

1 ublic Instructi T e
office a Superintendent on Rs. 200 per mensem and an additio FiroRon 60 Smploy lu s

nal type-writing clerk and peon.

II
Letter—from the Hon'’ble Mr. J. H. 8toxg, wm.a. ;
Public Instruction. A, P.R.HS, cLE, Director of
To—the Secretary to Gove t, E i
" i mtd s rmment, Kducational Department (through the Account-

Dated—Madras, the 19th December 1914,
No.—Ref. on Cur. 3459.

Iu my letter R.C. No. 3459, dated 9th April 1914, 1 pointed out the necessity f
i i ty for
strengthening the establishment of my office and accordingl BERSLLY.
additigonal establishment : — 8ty proposed the following

Per mensem .
RS,
One Superintendent on .. o o e .
» Typist on o e . e ‘e ot o 2gg

¥ Peon on . . . . 8

In sanctioning my proposal in their order No. 779, Educational. d.

1914, Government imposed the condition that from the date of eng,rtdaa{;erieftth fJEllmy
Superintendent one of the posts in the office on Rs. 100 per mensem- Shou(id be
abolished, and although this condition was inserted with my knowledge I did 2
then realize that the substitution of one post on a highosr salary for anothe%on all no

y would not altogether satisfy the requirements of the office and facilitate g;"eﬁ'
readjustment of the work in the office as to give the Director's Pesvanid, Kisias ct
and the Deputy Director the relief contemplated and they have been go long i and
~ of. When last year the departmental budget estimates for 1914-15 preparg 1 ?nnt?

office were subjected to a little unfavourable criticism by Government the o ort .tls
afforded by the budget clerk’s absence on long leave was availed of to ingl?odugg i
intelligent and energetic graduate Sub-Assistant Inspector into this office and ke han
since been entrusted with the preparation of the various budgets due tO’GOVernmeai
and with the disposal of the local fund and municipal papers. As he was at ﬂl'.x;t
new to the work I thought it desirable to have a Superintendent either to supplement
or supervise his work hoping to save the future budget estimates from similar adverse
criticism. The new budget clerk has, so far as I can gather, mastered the necessary
details and bestowed great care and attention on the preparation of the budget
estimates for the ensuing year. The arrangement sanctioned in G.(Q). No, 779,

Educational, dated 4th July 1914, unfortunately necessitates the transfer from the .

office of a clerk who has thus proved useful since he permanently holds one of the
two appointments on Rs. 100 and the incumbent of the other post on that salary
cannot be transferred elsewhere, being qualified neither for the scholastic line nor for
the inspectorate. In view of these facts I have the honour to request that in lieu of
an expenditure of Rs. 200 per mensem on account of the Superintendent diminished

.
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by the pay of one of the clerkships on Rs. 100 per mensem, the abolition of which
has been authorized, Government will be pleased to sanction, with effect from the
1st proximo, the employment of an additional clerk on Rs. 100 per mensem. The
work of the manager and the senior clerks in the office can then be redistributed in
such a way as to set the manager free to undertake much of the duties of Superin-
tendent contemplated in paragraph’2 of my letter C. No. 3459, dated 9th April 1914,

I beg to add that owing to the difficulty explained above, the portion of the
G.0. No. 779, Educational, dated 4th July 1914, relating to the Superintendent’s
appointment has not yet been given effect to.

No. P.A. 2-20359, dated 17th December 1914,

Forwarded.
2. There is no audit objection to the proposal being sanctioned.

T. P. R. RussELL STRACEY,
Asst. Aceountant- General.

To the Secretary to (Government, Educational Department.

e =

Order—No. 69, Educational, dated 23rd January 1915,

In partial modification of G.O. No. 779, Educational, dated the 4th July 1914,
the Government approve the proposal of the Director of Public Instruction to retain
the post of clerk on Rs. 100 in his office, the abolition of which was directed in that
Government Order, and to employ an additional clerk on Rs. 100 per mensem in place
of the Superintendent on Rs. 200 also sanctioned in it.

(True Extract.)

P. RajAGOPALA AOHARIYAR,
Secretary to Government,

To the Director of Public Instruction,

,»  Winancial Department.



EpvoaTioNal, DEPARTMENT.

NOTES CONNECTED WITH G.0. No. 69, EDUCATIONAL,
- DATED 23rp JANUARY 1915.

[SUBJiio'r.——Director of Public Instruction’s gﬁce establishment.)

" From the Director of Public Instruction, R.0.C. No. 3459, dated the 9th
: December 1914. ’

In 1918, when submitting proposals for the general reorganization of his esta-
blishment, the Director of Public Instruction requested that the following additions
1o the clerical staff should be sanctioned by the Government : —

’ " Per mensem.

Paragraphs 1 end 2 of letter

RS,
d 2 of G.0. No. $ : S

o0y g:c:t"i';ml, ated 48th One superintendent on e 0.4 o 200

August 1913 One clerk on o AT el e |

The additional clerk was sanctioned by the Government on a pay of Rs. 40.
But as regards the Superintendent, it was pointed out to the Director of Public

: Instruction - that it would probably be
Memorandum No. 1800-2, dated 1st August petter to utilize the sum of Rs. 200 in

* 1918—page 6 of +.0. No. 802, Edueational, gmploving three hands—one on Rs. 100
dated 28th August 1913. an({) :\{m gothers on Rs. 50 each instead
of only one, as a clerk on Rs. 100 should be capable of submitting papers direct to
the Director or his Deputy. In reply, the Director stated that if the Superintendent
was not sanctioned, he would have two

clerks on Rs. 100 each instead of one on
Rs. 100 and two on Rs. 50, his reason

: for this proposal being that there was.
then no necessity for fhree additional drafting clerks. This proposal was finall

sanctioned by the Government in G~.O. No. 802, Educational, dated the 28th Augus}t';-
1913. : A

9. In April last, the Director of Public Instruction again addressed the Govern-

' i ment in regard to the employment of a

Paragraph 2, page 2, of G.0. No. 779, dated Qyperintendent on Rs. 200 in his office.
4th July 1914. His reasons for the proposal were—

(i) that the finance section of his office was in need of a highly-paid officer
trained in budget and account work ;

(ii) that the Superintendent would dispose of routine papers, sign fair copies,
and issue memoranda to subordinate officers and thus grant some relief to the
personal assistant and the Deputy Director who were badly in need of it ; and

(iii) that by the appointment of the Superintendent, it would be possible to
cope with the additional work that would be thrown on the office by the abolition of
the temporary establishment of the special Deputy Director.

The Government, while sanctioning the appointment of a Superintendent, directed

: e o} that one of the two additional posts on
Paragraph 1 of ordér—page 4 of &.0. No. Ry 100 oreated in 1913 should be
779, Bduoational, dated 4th July I914. = g} 01ighed, The Director of Publie
Instruction, however, has not given effect to this order. He states that in the circum-
stances explained in his letter, it 1s not possible to abolish one of the posts on Rs. 100
"and requests that, in the place of the Superintendent, another clerk on Rs. 100 may
+be sanctioned in addition to the two clerks on that pay already sanctioned. He now
~ wants three clerks on Rs. 100 (total cost Rs. 300) instead of one Superintendent on

Director of Public I[nstruction’s letter, dated
11th August 1913—page 7 of G.0. No. 802,
dated 28th August 1913. :
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Rs. 200 and a clerk on Rs. 100 sanctioned by thle Government (total cost Rs, 300).

. This alteration 1s apparently the outcome

‘@.0. No. 779, Educational, dated 4th July of the order of the Government to abolish

1914. the post of the clerk on Rs. 100. Itis
sought to be justified on the grounds,—

(a) that the clerk on Rs. 100, who is now doing budget work, is found to be
capable of attending to the finance section of the office for which a Superintendent
on Rs. 200 was asked ; and : | et

(3) that the additional clerk on Rs. 100 now asked for will give relief to the
manager who can then dispose of the rest of the routine work for which the

‘Buperintendent on Rs. 200 was originally wanted. 4
I the matter of the internal rearrangement of the office work, the Director of
Public Instruction may, it is submitted, be taken to be the best judge. As against

i ; the alterations, it may be observed—
Director of Publio Instruction’s letter, dated (a) that it was definitely stated by

11th August 1913, on page 7 of G.O. No. o Director that there was no need for
802, Educational, dated 28th Augnst 191 three drafting clerks ;
(b) that the proposal is based entirely on personal grounds, 7.e., on the capacity
d ; of the present budget clerk on Rs. 100 ;
Pﬂéagfﬂpliezt:: the D;fegtolt‘) fOf (E’ “Obh"NIO““t;‘?‘B' (it was stated that the former officer who
l:j(cﬁ:a gl dﬁzﬁ 46h Ty 1014 0 »  was doing the work with a pay of Rupees
’ 100—5—12H was not up to the mark).

In support of the alterations it may be mentioned—

(i) that there is no increase in cost mvolved in the alterations proposed ;

(i) that the present proposal is stated to be supported by experience gained
in actual working of the arrangement, which has claims for greater consideration
than the proposal made originally as a possible need,

(iii) that the departmental budget for the next year, as prepared by the
Director of Public Instruction under the present arrangement 1s not open to the same
amount of adverse comment as its predecessor. _

5. In these cireumstances, it is for consideration whether the Director’s proposal
to appoint a third clerk on Rs. 100 in lieu of the arrangement sanctioned in G.0.
No. 779, Educational, dated the 4th July 1914, may be sanctioned. The Financial
Department may be consulted.

8. KrisuNa Ayvar—4-1-15.
C. RAMANUTACHARI—4~1-15.

I would rather veto any further change.

P. Rajacorara AcHARIYAR—6-1-15.
To the Financial Depariment.

B

Finanoian, DEPARTMENT.

‘Under the sanction accorded in G.0. No. 779, Educational, dated 4th July 1914,
“the office of the Director of Public Instruction is to have—

Por mcpmnf
RS.
OnB'snmrintendenton .o .o e . .. . 200
Onecle'kon .. LS LI .. .. L .. .. 100

Total .. 3800

According to the proposal now made by the Director of Public Instruction instead of

+the above two clerks there will be three clerks on Rs. 100. (The total cost is again
Rs. 300 per mensem.)

No. 69, EDUCATIONAL, 23rp Janvary 1915. 3

: 2. In his note, dated 16th July 1913,
Page 14 of notes to GO No. 802, Educational, the Hon’ble Mr. Cardew (then Chief
dated 28th August 1913. Secretary) remarked as follows : —

« [ should have thought that the Director of Public [nstruction would have
« been better advised to have asked for one man on Rs. 100 and two on Rs. 50, thus
« gecuring three additional hands for the same money.”

Orders are solicited whether, following the principle underlying these remarks,
Educational may be requested to adopt the present proposal of the Director of Publie

Instruction. i
K.UM.—11-1-15.
C. P. Krisuna Avyar—11-1-15.
As the present proposal involves no additional expense, I think we may leave
it to Education to decide whether it should be vetoed or not.
B. L. A. LavizLe—13-1-15.

Yes. Financial would not object to the change though it is really based on
personal grounds and would probably be followed soon by a proposal to raise the pay

of one of the Rs. 100 men to Rs. 200.
A. BurterworTH—14-1-15.

To the Educational Department.

EpucarioNar. DEPARTMENT.

The Financial Department do not object to the change proposed by the Director
of Public Instruction, viz., to have three men on Rs. 100 instead of one on Rs. 100
and another on Rs. 200. Submitted for orders whether the proposal of the Director
may not be sanctioned.
S. KrisaNa Avyyar—16-1-15.
C. RaMANUJACHARI—16-1-15.

May be sanctioned. :
P. RAIAGOPALA ACHARIYAR—18-1-15.
P[ENTLAND |— 19-1-15.
A draft order is submitted for approval. As there is no alteration in cost, it
need not be sent to the Financial Department for registering the sanction.

S. Krisusa Ayyar—20-1-15. -
O. RAMANUIACHARI—21-1-15.
P. RAJAGOPALA ACHARIYAR—22-1-15.

[ G.0. No. 69, Educational, dated the 23rd January 1915.)
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