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GOVERNMENT OF MADRAS,

EDUCATIONAL DEPARTMENT.

Raap—the following paper:—

Letter—f t f i
roixlx1 stl;z c%g:lx.ble Mzr. J. H. StoNE, M.A., C.IE., F.R.H.8., Director of Public
To—the Secretary to Government, Educational D
Dated—Madras, the 26th November 1914, S il
No.—Ref. on Cur. 3435.

From the provision of Rs. 8 lakhs included in the ¢
under the head  45. Civil Works—Civil” for grants for clementary o b
a sum of Rs. 1 lakh has been taken for building grants to European sch()%ls,;
(vide G.0. R. No. 197, Financial, dated 2nd June 1914) and a further sum of
Rs. 7,942 for teaching grants to elementary schools—wvide .0. No. 612. Fina n(l’.(i
dated 5th September 1914. There is thus a balance of Rs. 6,92 058 avail bln lfa,
expenditure on behalf of elementary school buildings. L e

2. The Presidents of Distriet Boards and Chairmen of Munici i
requested to report whether they required extra allotments fcg-alecggtlx;?ozeﬁ
elementary school buildings in addition to the subsidies sanctioned durin 19‘13 14
The replies received are summarized in the annexed tabular form: The reg g 5 t.
of the local bodies are classified under the three following heads b o

(1) subsidy required for completing buildings already begun
(2) subsidy required for improvements and repairs to existin’ buildi
i uild
(8) subsidy demanded for new buildings. g buildings, and

Of these three items, the first two appear to me to deserve i . 5
A mmed %
.a}t]mn and I haveht_hle; honour therefore to recommend that the subsidiel: tfecfgﬁ'zl((ii Zrn
this account which are shown in column 9 of the enclosed ste

sanctioned for payment. osed sfatement may be

8. As regards the subsidies demanded for new buildings i i
of the fact that many of the local bodies have large uns;eiltl %:?ﬁg;:hz&tmf“:hw
subsidies sanctioned 1in previous years, it is undesirable to sanction add(i)t' 33
allotments. I accordingly recommend that the distribution of subsidies fo o
buildings proposed in column 10 of the enclosed statement may be sanetionedr nelw
in the case of sach local bodies as have no unspent balances. i

4. In this connection I suggest that any balance that ma rai
the sum of Rs. 6,92,058 after the above deminds are met, may }{)ebie?);%ﬁaiese::; gg
meet the anticipated deficit under teaching grants to elementary schools. The
amount provided in the current year’s budget for payment of teaching gr;mts to
elementary schools is Rs. 13,562,000 and the total allotment made by the several
municipalities for the same purpose is Rs. 67,630. It will be remembered that last
year the allotment for grants-in-aid to elementary schools fell short of the require-
ments by Rs. 1,02,720 and that Government made arrangements to meet the deficit in
the current year. In view of this factand since last year the recent alterations in the
Grant-in-Aid Code had not had their full effect, I called for a return from inspecting
officers of the amounts recommended for elementary schools up to 31st August of
this year and from the information so obtained it is calculated that a sum of about
Rs. 17,28,000 will be required during the current year for payment of teaching

grants. !
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Order—No. 26, Educational, dated 8th January 1915,

The Government sanction the distribution of a subsidy of Rs. 4,23,977 to the
district boards and municipal councils shown in the annexure to these proceedings
for the completion of elementary school buildings already begun and for improve-
ments and repairs to existing buildings. The Government must decline to sanction
at present any grant for new buildings.

9. The Accountant-General is requested to place the amounts specified at the
disposal of the local bodies concerned. This expenditure will be met from the
provision of Rs, 8,38,947 made in the budget estimate for the current year under
« 45. Civil Works—Civil”’ for grants for school buildings.

(True Extract.)

P. RAJAGOPALA ACHARIYAR,
Secretary to Government.

To the Director of Publie Instruction.

., the Acoountant-General.

,; the Financial Department.

,, the Local and Municipal Department.

,, the Presidents of District Boards conoerned.

,, the Chairmen of Municipal Councils congcerned.

Editors’ Table (order only).

{ Annexure.



ANNEXURE.
Subsidy for
7
Name of district board. Completion of Improvemgnts Total.
buildings | %nd repairs
axistin,
already begun.| = o dings.g |
BS. BS.
Ganjam . 8,860 1,000 “4' 860
Vizagapatam . . i 250 6,000 6.250
Koraput ’ W 3,000 i 3000
Godavari : i 1,380 1,670 2'900
Kistna.. % 6,050 2,950 8,000
Guntar . . 5,602 2,375 7’97-1
Kurnool : . x 490 20,640 21130
Bellary ‘ - 9,800 4,400 14,200
Anantapur v i 16,835 b 15 836
Cuddapah - o 11,695 1,450 13145
Nellore 3 2 32,550 i 32'580
Chingleput ‘ e 8,370 2,000 10'370
Arcot, North .. o s 14,730 o 14730
Chittoor . 4 £k 1,170 10,950 14,120
Arcot, South .. i ¥ 9,646 e 9 646
Tanjore : A 6,600 1,250 7.850
Trichinopoly .. » 5 A 3,600 3'500
Madura s E . e 12,160 18,645 30695
Coimbatore ; e 3,200 5,900 9.100
Salem .. . v 10,230 % 10,230
Malabar 7,183 e 7183
Canara, Fouth 425 5,875 5:300
Total 1,638,006 88,405 2,61,501
Subsidy for
' e bttares i danns |
Name of municipality. Completion of Improveme_mta Total.
it | Lot
already begun. | o dings.g
RS. RS, RS
Chieacole e . . ; 5,500 5,600
Bimlipatam i ¢ o 1,362 2 1,362
Vizagupatam .. . . 5 4,600 4,600
Vizianagram .. A * : 7,700 7,700
Masulipatam v s P 300 300
Ongole v . i 3,000 3,000
Kurnool G - ¥ 12,600 ok 12,600
Nandyal : e & 1,000 5,000 6,000
Anantapur ¢ i R 8,600 8,600
Cuddapah i 2,084 1,200 3,284
Nellore 5,036 o 5,035
Chinglepat .. ; 9,600 9,500
Conjeeveram . . " 6,300 6,300
Gudiyattam .. : i vii s 13,000 18,000
Vellore . o e 16,765 o4 16,766
Wallajapet 5 s Vi 5,600 5,600
Tirnpati e Ve b 4,000 4,000
Chidambaram § i - 8,000 o 8,000
Tiruvalar .. = pa g o 2,700 2,700
Mannargudi .. s o P 2,660 5 2,660
Mayavsram o 2% 5,600 R 5,500
Negapatam 4 e 5 3,660 38,650
Karar A 1,000 i 1,000
Dindigul v 5,000 5,000
Maduara o y 10,680 & 10,680
Palamcottah .. A4 4,600 4,600
Tuticorin : 400 7,450 '{,850
Coonoor d % 1,000 ,000
Cuchin y 3,000 = 3,000
Palghat i 1,000 2,460 3,450
Mangulore K: ok 5,040 i 'H,640
Total (for municipalities 1,22,626 49,850 1,72,476
Total (for district boards; 1,63,096 88,406 2,561,601
Grand Total .. 2,86,722 1,38,256 4,23 977 I
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EpucATIONAL DDEPARTMENY.

NOTES CONNECTED WITH G.O. No. 26, EDUCATIONAL,
DATED 8ra JANUARY 1915.

[Sussgcr.—Proposals for the distribution of subsidies to local bodzes for
elementary school buildings.| -

Previous papers :

G.0. No. 608, Educational, dated 9th July 1912.
» » 660 ” 9 20t » "
. e b ., 20th February 1913.
i e 1 RO, 9 s 12th July 2
t tD) 663 » ”» 17tk ” D
e EAg i 2 » 19th August !
3 R 9 y 27th January 1914.
5 o LB " ,, 26th February 5
¥ , 197, Financial 5  2ond June i
s . 941, Educational ,, 11tk August <

4 2 ” 942 L1 9 11th 39 1)
o ,» 612, Financial ,  Dth September

BE L

’ 5 »  29th October %
w v 1241, Educational ,,

6th November ,,

From the Director of Publie Instruction, dated 26th November 1914,
Ref. on Our. No. 343b.

The Director of Public Instruction submits proposals for the distribution of the
balance of the provision made under 45. C1vin Works—Civit in the Civil Budget
Tstimate for the current year for grants for school buildings. Out of the non-recurring

’ : Imperial grant of 49 lakhs 17-00 * lakhs

* Page 8 of G.0. No. 650, Educational, dated ere allotted for elementary schools. A

12th July 1913. sum of seven lakhs remained unutilized

out of this at the beginning of the current year and this has been provided in the

Civil Budget kstimate for the current year. The amount now available of this.
provision is Rs. 6-92 lakhs.

The principles on which the proposed distribution is based are discussed in
paragraphs 2 and 3 of current letter ; and the proposals are classified as follows: —

; RS.

(i) Subsidies for completion of buildings i g 50 2,85,722
(ii) Subsidies forimprovements and repairs to ezisting buildings. 1,38,2565
(iii) Buvbsidies for new buildings .. A j i i 2,68,081
6,92,058

[Proposals as regards the last item are not, however, definite. |

9 Of the three objects for which the grant isproposed for distribution, the first,
viz.. the completion of buildings already begun with the help of Provincial grants, is
unsbjectionable. It is, however, observed that in many cases of this kind, the local
bodies concerned have large unspent balances, out of the subsidies sanctioned in
1912-13 and 19i3-14, more than covering the additional allotment stated to be
required for the completion of buildings. The Director has not stated to what date
the unspent balance referred to appertains. In any case, it may be presumed that
this balance will be actually needed for other works, for which they were specifically
intended which are eitber in course of construction or in respect of which liabilities
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in other forms have already been incurred. It is quite unlikely that no progress
would have been made in regard to buildings for which grants were sanctioned in
1912-18 and 1918-14. There seems therefore to be justification in assuming that

those funds will not be available for
i diversion to other objects and that th

P. Rajacorara AcHARIYAR—8-12-14. amount now proposed for granf under thig\

head represents the additional amount
required over and above the unspent

balance. The experience of revious year
has shown that the amounts allotted for buildings were in several cases ilfsuﬂicien{ ans

that in assigning grants in subsequent years, provision had primarily to be made for

the completion ~of bujldin s alread

Item (vi) of statement on page 3 of G.O. : g8 aready
No. 66Y, Educational, datod 20th July 1912 ;ta({tted'b In_é912, a sum of Rs. 70,414
Paragraph 2 of Director of Public Instruction’s 22ad to o P to D istriet Boards for the
letter on page 2 of G.O. No. 771, Educa- COmpletion of buildings commenced in
tional, dated 19th August 1913, 1911-12,and in 1918 asum of Rs. 1,74 458

had to be disbursed for 5 similar obj
The proposal to grant the amounts entered in column 3 of the Director of Publicrlsstjr?::
; tion’s statement ma therefore, it i
P. Rasacopara Acnmxnu—3—l2ﬂ4. submitted, beaccepted?, The tntal’amlouxll:
required for this object is Ry 2,865,722,
3. The second object is the extensions and repairs to ezistin
So far as eztensions on a large scale are concerned, there need not he any objection
Apparently they are needed to accommodate more boys in those schools, Subsidieé
have. been granted to some nstitutions to
provide for additional staff in them,
Grants for extensions of buildings serve

Of. G.0. No. 942, Educational, dated 11th
August 1914.

the same purpose of expansion of education.

It is, however, doubtful whether it ig sound policy to sanction grants from

Provineial funds for repairs to existing buildings and it may be desirable to dissuade

100l Bodias Hrom expeeting grants for this purpose. Dr. Bourne was however, of
’ )

4 opinion that repairing school ho
™ | chool houses wag
Pa1g7et E ;i l ‘(7} 1% ¥y 8, Educational, dated a very suitable way of utilizing any escess

- ) ; in these grants. M. Stone, the present
Director, also considers that “from an educational pomt of view it is just as important

2 o e
Page 13 of G.0. 1241, Educational, dated 6th g:at-:;:is:l :sg tll)l‘;:;ldxl)ggvs 081111:;1 I(sihgﬁll(clegt

November 1914. “ provided ” and that ¢ if the former ca.:
*“ only be done at the expense of the latter ”?, 1t should not be opposed. The Govern.-

: ; ment have had to sanetion specifie
ijug;(’% gl;Ié)' :fg’ lﬁém{&(’lﬁd’Egzﬁiiolﬁlh applications for diversion of grants for
dated 6th November 1914, ' Dew bu%ldmgs for repairs to existing ones.
; This evidences the fact that some at least
of the local bodies are unable to meet the cost of repairs on any extensive scale,
Irrespective of the question whether
similar charges would have to be paid for
in future years, there seems to be no
objection to accept the present recommen-
Mny ‘b sppéoved. dation. A thorough repair done now
P. Rasanorara Acmamivan—3-12-14, | DY avoid applications for similar objects
for some years. It is therefore for consi-
‘deration whether the second object ma
also be approved. The total allotment
~proposed under tms head comes to
Rs. 1,38,255. ;
4. In the statement submitted by the Director of Public Instruction, a sum of
Rs. 2,68,081 has been shown as an effective demand, out of a total application for
Rs. 15,62,529, for the construction of ney buildings. In paragraph 8 of hig letter,
the Director observes that as many cf the local-bodies have large unsp ent balances of

g school buildings.

i i A ey A R
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Provincial grants, it is undesirable to sanetion additional allotmgnts for new'buildings.

Mr. Stone accordingly recommends that subsidies may be sanctioned only in the case

of such local bodies as have no such balances. If any fundsare to be allotted for new
buildings, the Director’s present recom-
mendation to sanction the grants only to
such of the local bodies as have no unspent

| balances on hand, seems sound and may

| be accepted. The amount needed for
this object alone is Rs 1,40,819,

As regards the distribution of this sum, no data are available here to examine
the point, The Director’s proposal will have to be accepted as in previous years. It
| is therefore for consideratiqn whether the
May be adopted. | distribution of 1'40 lakhs as proposed in
P. Rajacopara AcHARIYAR—3-12-14. | the statement may be adopted. This will
| set free 1-28 lakhs (2-68 — 1-40).

5. The Director suggests that any balance that may be available out of the
provision for buildings may be kept in reserve to meet the anticipated deficit under
teaching grants to elementary schools. He anticipates that a sum of about 17-28
lakhs will be required during the current year for payment of teaching grants
against the budget provision of 13:52 lakhs. An additional sum of Rs. 1,02,720 was
sanctioned in G.0. No. 941, Educational, dated the 11th August 1914, for the pay-
ment in full of teaching grants to elementary schools for 1913-14. Tn the revised
estimate, the Director has proposed, besides this sum, an additional grant of Rupees
1,02,000 for similar purposes during the current year, but has not suggested the
ways and means for providing this amount. He has recommended, in connection
with the Educational budget, that a similar additional sum for 1915-16 may be taken
against the Provincial incremental grant of two lakhs for that year. In noting on
this point, it has been pointed out that it should not be impossible to reappropriate
the major portion of this extra amount (required for the current year) from the other
heads in the Kducational budget and that if this was not feasible, 1t could be met
from the allotments for school buildings or play grounds. Perhaps in view of the

| Director’s recommendation, the required

i amount of 1-02 may be reserved from the

P. Rasacorara AcmariyaAR—3-12-14. | balance available from the building allot-
| ment, viz., 1:28, referred to in the fore-

| going paragraph. A balance of ‘26 lakh

will still be left and may be reserved or

This balance may be kept in reserve. utilized in sanctioning grants towards the

P. Rasacorara AcmarIvAR—3-12-14. | provision of play grounds for mufassal

| educational institution

6. The Director at the concluding portion of his letter points out that about
17-28 lakhs will be required during the current year for the payment of teaching
grants. It has been ascertained that this sum includes ‘68 payable by municipalities

nep . as grantsin aid from their own funds.

lh_e SPToR e 8, 12,08 Inki, Thegbalauce of 1660 * lakhs represents
the total amount that will have to be provided from Provineial funds. In connection
with the budget estimate of the department, the Director stated that the total demand
for the current year would be 1557 lakhs. The balance of 103 is therefore an excess
demand which bas been ascertained since the submission of the budget. It may not
be desirable to sanction this grant, unless the Grovernment are prepared to continue
its payment in future years also ; and there is no likelihood of the latter bein
teasible for 1915-16 at least. Though the question is not to be dealt with in the
' present instance, it may be noted that
when the application comes, the Director
Very necessary. may be told that he should confine the
expenditure on .teaching grants to the
amount already provided in the budget,
until there is the prospect of turther
funds becoming available,

26 Edl.—2

P. RajacorarLa AcHARIYAR—3-12-14.

P. Rasacorana AcHAgIYAR—3-] 2-14.
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7. The file may be sent to Financial for remarks,
C. RaMANUJACHARI—2-12-14,

P. Rajacopara ACHARIYAR—8-12-] 4, »

To the Financial Department,

Finanorar DepPARTMENT.

Out of the allotment of 8 lakhs entered on the recommen
Committee in the budget for 1914-15 under the head
grants to local bodies for the construction of elementar
comes from the non-recurring Imperial grant of 49 ]

6-92 lakhs is available. The Educational Department
bution of this sum ;:—

ndation of the Finance
45. Civil Works—CQivil ? ag
y school buildings (this sum
akhs for education), a sum of
propose the following distri-

RS.
(@) Bubsidies for completion of school buildings already begun
with the help of Provincial grants given in previous years .. 2,85792

(6) Subsidies for improvements and repairs to existing buildings. 1,38,255
(¢) Subsidies for the construction of new buildings to those loal
bodies which have no unspent balance with them of the
grants given by Government in previous years 't T Ad a1
(d) Teaching grants to aided elementary schools (recurring) iy 1’02‘000
(e) To be kept in reserve y: b iy o 3 25,262
)

Total .. 692,058

R )

2. Item (a).—Please see paragraph 2 of Educatio
In this connection, it is submitfed that the Provinecial g
have not yet been tully spent by all the local bodies concerned and when th
balance comes to be utilized later on, applications similar to the present o
received from local bodies for any actual excess expenditure over and
grants already paid by Government. ‘

nal note on pages 1-2 ante.

e unspent
ne will be
above the

In view however of the fact that it is desirable that the buildings already begun
shouid be completed, it is submitted that
the allotment of 2-86 lakhs may be sane-

tioned as proposed by the Educationa]
| department.

3. Item (b).—Please see paragraph 3 on page 2 anfe. Here also, similar
applications for extensions and repairs of existing school buildings may be received
by Government in future. It is, however, submitted that there i8 no obligation on
the part of Government to meet the claims, which may be received in future years

May bo accepted. : For orders whether the allotment of 138
B, Laviis, | 12Khs proposed by the Educational Depart-

: iy | ment may be accepted. Please see India?
G.0. No. 785, Financial, dated. 29th Octob : A
1914’(;) iy p:;zzf‘:;h 3’f B it orders in regard to the curtailment of
avoidable expenditure in the current year,

4, Ilem (c).—Please see paragraph 4 on page 3 amte in which the Educational
Department propose an allotment of 141 lakhs for the construction of sew buildings

Finaneial need not object.
B. LaviLis.

- which' is to be allotted to such of the local bodies as have no unspent balance of

previous grants from Government. This
item is not so essential as the first two
items. Orders are solicited whether the.
payment of such grants may not be post-
poned to 1916-17.

May be pestponed for the present,
B. LaviLir, -

rants given in previous years -
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5. Items(d) and (e).—It isrespectfully submitted that the attention of the Director

of Public Instruetion should be drawn

Yes. We should decline to ear-mark any to the ruling in paragraph 211 of the
portion of the unspent grant for non-reowrring  Madras Treasury Manual according to
expenditure on objects of a recwrring nature. 3.4 savings should be surrendered to
The unspent balance should be surrendered at Government as soon as they are foreseen
b B v by the head of the department. If the
Director of Pablic Instruction anticipates .
excess expenditure under teaching grants,
he should address Government separately *, who will consider the question of allot-

* Paragraph 206 of the Ireasury Manual.

" ment of funds along with similar demands from other departments. !t is also submit-

ted that the proposal of the Director of Public Instruction amounts to the utilization
of savings in special temporary grants to objects of a recurring nature.

The position in regard to the expenditure on account of teaching grants to aided
elementary schools 1s as follows. Against the current year’s budget grant of 18-52
lakhs, the Director of Publie Instruction has in his budget for next year entered
4 % Behrs 14'64 [akhe tndlides 1409 1akks 15°67 'lakhs in the Rev1seq estimate for

fr?)m gthe Provineial increment of 2 lakhs 1914-15 and 14‘54_1. lakhs in the Bquet
due in 1915-16. estimate for 1915-16. The Revised
estimate for 1914-15 includes 1-1:3

lakhe paid in the current year towards the grants due in the year 1313-14. The
Director of Publie Instruction now anticipates that the revised estimate for the
current year will be about (1i-60 4 1-03
or) 1763 lakhs. The Director of Public

Page 3 of telephonic message from the Director

of Public Instruction’s office. d ;

v : Instruetion does not alsomake uny mention

of the inorease (which should certainly follow) in the budget figure £ for 1915-18.

; G : ! It is therefore respectfully submitted

% If the proposal to incur 1763 lakhs in 1?14—, | that the Edueational Department may be
15 wer< sanctioned, the budget for 1915-16 ! ’ : N

should be raised from 14-54 lakhs toat least | TeqYiested to inform the Director of Public

16 60 lakhs (recurring portion.) Instruetion at once t}xat : the figures

B. Lavizye, | already entered by him for both the

revised estimate for the current year and

the budget for next year should not be exceeded, as any extra recurring liability

cannot be incurred by Government at any rate till 1916-17.

-6. To sum up, if allotments for only items («) and (b) were accepted, an expend-
iture of (286 - 1:38 or) 4-24 lakhs will be incurred in the current year ; and the
balance (2'68 lakbs) may be resumed and added to the reserve with Financial. Any
additional funds required by the virector of Public Instruction for objects other than
school buildings will, as usual, be allotted by Financial when applications therefor are
received by Government. ‘

V. Gorara Krisina Avvar —H-12-14.
: B. Liavitig—6-12-i14.

The need for economy is as applicable to the Educational department as to any
other department and I take it that economy can most suitably be effected in regard
to the construction of buildings. It is from some such source that we must find the
extra money which the Director wants for the purpose of paying the teaching grants.
The current year’s budget on account of grants to® aided elementary schools is 135
lakhs and the Director now tells us that he will want 17-8 lakhs under this head.
If the difference of nearly 4 lakhs is to be made good from some source or other, the
most obvious way of supplying itis by cutting the grants for elementary school
buildings.

2. The amount now available for the construction of such buildings is 6-92 lakhs
and it is proposed that 2:84 lakhs shall be expended upon the eompletion of buildings,
In regard to that point, the Educational office notes that some of the local bodies

| concerned have large unspent balances and I do not think that there is sufficiont
K : . :
| justification for assuming that out of these unspentbalances no money will be avail-
able for the purpose for which the allotment of 2:35 lakhs is vow proposed.- For
example, we find that in the case of the Ganjam District Board the amount unspent
; 26 Edl.—3
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out of the subsidies granted in 1912-13 and 1913-14 amounts to no less than
Rs. 81,312, and I can see no sufficient reason why we should now assign Rs. 3,860
to that board for the purpose of eompleting the buildings already begun when it has
this large sum, or at least a portion of it, presumably available for the purpose. I
would, therefore, say in regard to the subsidies for the completion of buildings that
no subsidy will be paid unless it is ascertained that the funds remaining unspent with
the local body concerned are insufficient for this purpose.

3. Secondly, it is proposed that we should grant subsidies to the extent of [-38
for the purpose of improving and repairing ezisting buildings. On this point the
Educational office-note remarks that it is doubtful whether it is sound policy ‘ to
sanction grants from Provincial funds for repairs to existing buildings and that it
may be desirable to dissuade local bodies from expecting grants for this purpose. 1

‘ do not know how things stand in regard to this matter, but it strikes me as un im-
B ; portant one.  Are theGovernment going to hold themselves responsible for repair-
ing and improving all the buildings which have been constructed out of subsidies ? If
80, 1t seems to be quite time that an estimate should be made of the probable require-
ments on this account and that no new buildings should be started until it has been
ascertained that the Government will be able to keep in repair the buildings now in
existence. It has been suggested to me by Mr. Francis that the Director may be
told that he should ear-mark a portion of the incremental grant of 2 lakhs to  this
purpose, but, whatever course may be adopted, it seems questionable whether it is
advisable to make the proposed allotment of 1-38 lakhs until the policy in regard to
keeping these buildings in repair has been settled.

4. Thirdly, there is the question of granting subsidies for new buildings. The
Director proposes to limit the allotments on this account to those local bodies which
have no unspent balances of Provincial grants and on this prineiple he proposes to
allot 1-41 lakhs. I agree with the Assistant Secretary that no allotment whatever
ghould be made to any local bodies on account of new buildings. It seems to me
very undesirable that, at a time when every department is pinching, subsidies should
be granted to local bodies for the purpose of constructing new school buildings and
that, too, before, as I understand, any policy has been settled in regard to the main-
tenance of these buildings.

5. As the office points out, whatever savings under these subsidies may be
pussible, should be surrendered to Government and the Director must make a separate
application for funds in order to meet excess expenditure under teaching grants.

I do not know whether any implied promise has been given that Government
| will hold themselves responsible for paying teaching grants to aided elementar

U | schools at the maximum rates. L presume not and I do not think that it will be

possible to accept such a liability in all years, 1915-16 for example. The Educa-
tional department proposes that, when the Director of Public Instruction comes up for
funds to enable him to pay maximum grants, he should be told that he must limit
himself to the amount provided in the budget unless there is a prospect of further
funds becoming available.

If the suggestions made above are carried out, there s a prospect of further funds
being available during the current year for this purpose but the Director of Public
Instruction should be informed as proposed by the Educational department because
there 1s little prospect of extra funds becoming available for teaching grants in 1915-
16 and the Director of Public Instruction cannot expect any grant for recurrin
charges in excess of the 2+0 lakhs incremental grant which will have to be laid out in
such a way as to cover the growth of teaching grants as well as other recus ring
charges such as repairs to buildings if, as remarked above, Government propuse to

=ecept the responsibility for repairs.
' Honourable Member (Financial) should see.
A. BUTTERWORTH—8-12-14,

10 the Educationai Department.

No. 26, EpvoarioNar, 8Th January 1915. '

EpuvcaTioNarn, DEPARTMENT.

It is for consideration whether the file may be sent to the Director of Public
Instruction w.o. for further remarks with reference to the question of subsidies for
completion of buildings already begun raised at A on page 5 anfe, and that of grants
for repairs and improvements referred to at B on page 6.

2. Itis however submitted that the grants asked for towards repairs and
improvements do not appear to relate en-
tirely to mew buildings econstructed out
of Provincial subsidies (which are not likely to need repairs so soon after their
construction), but to a large extent to ezisting school buildings also.

Vide portion marked B on page 6.

3. Though no promise has been made that teaching grants would be paid at
full rates in futare, by undertaking to
pay the ascertained grants of 1913--14 to
the full extent, it was considered desirable that the total allotment for grants should
not be reduced. Even a repetition for the current year of the total provision for
grants-in-aid paid for 1913-1914, will, owing to the possible increase in the
number of schools and other causes, tend to reduce the amount of grant for each
individual school given for the previous year at the maximum rate; and if the total
provision is itself reduced, the reduction for each school will be very marked and
the grant wili bear a proportion much below the maximum rate.

Please see portion marked € on page 6.

C. RaManusacaarRi—10-12-14.

7o the Director of Public Instruction for favour of a full expression of his views.

P. Rasacorara AcHARIVAR—11-12-14.

Orrice oF THE DirecTor oF PuBrLic INsTRuCTION.

The maintenance of their school buildings in repair would seem a most reasonable
charge on local funds, perhaps the first educational charge. ‘Lhey usually say they
are unable to meet it. That they often do not meet it I have myself seen. I have
assumed that the inability to complete buildings results from those undertaken proving
unexpectedly costly. ‘This seems to be usually the case with buildings for which
we have promised building grants in recent yearsand is explained by rise in the rates
for materials and labour. Similarly I assume that unexpended balances are all
ear-marked for buildings in progress or sanctioned for exeeution. I see no objection
to withholding at present subsidies for new buildings. especially as every new
building seems as things now are to be a liability to Government for its maintenance.

2. I have discussed the question of elementary school grants with the Hon’ble

y _ , Sir Harold Stuart and at his request
(A,"m"n\ almady /takon—uids. paragraph 9 .1 iove A ranssd "ihe Chief Secretary
ikl ; to Government on the subject. It is
obviously very desirable that these grants should be paid in full. The existing
rules, however, favour continually inereasing demands beth for grants to aided

- schools and for maintenance of board schools. The increase in the demand for grants

1s largely due to (1) the better terms given to the backward classes and the enlarging
of the list of them, (2) the increase of the maximum merit grant to 50 per cent. of the
grant earned. I am investigating (1) and shall probably have proposals to make to
Government on the subject. As regards (2) I am issuing orders which will limit
within budget provision the demand for elementary school grants this vear, and the
same course can be adopted next year if necessary.

J. H. SroNg—19-12-14.
To the Educational Department.
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8 No. 26, EpvoarioNar, 8ra JaNuary §915,

EpucaTionar DEepARTMENT,

For the reasons explained in paragraph 1 of the Director of Public Instruction’s
un-official note on page 7 supra, ‘it appears desirable to sanction the grants
recommended by him for the completion of buildings already begun with the help

of Provincial funds and the improvements

L;f‘s’?' Thiin (7} 60 bt 4 i and repairs to existing buildings. The
1:38 Ttem (b) ibid, , !;otal amount required for these purposes
SRE 18 424 lakhs. The subsidies for new
424 buildings(2:68) may, if Finaneial considers

—_ necessary, be withheld.

2. As regards the question of teaching grants referred to in paragraph 2 of the
Director of Public Instruction’s note, it is submitted, that it has been separatel
decided to raise the amount of these grants from 1352 to 1555 lakhs and no further
action is now necessary.

3. The file may now be forwarded to Financial with reference to the recommenda-
tion in paragraph 1 supra.
S. ANANTANARAYANAN—22-12-14,
C. RAMANUJACHARI—22-12-14,
P. Rajacorara ACHARIYAR— 22-12-14.

To the Financial Depariment.

Financiar DerarrugNr,

LAKHS,
‘Completion of buildings. 2:86 Item (a) on
L gzg : Subnqitted for orders whether the
Improvements and repairs 1:38 TItem (5) on Proposal in paragr aph 1 above to djg-
to existing buildings. \ page 4 tribute 424 lakhs as grants to loca) bodies
 ante. for school buildings may be accepted.
424 )

V. GOPALAKRISHNA AYYAR—23-12-14,
B. L. A. Laviire—28-192-14,

Please see my note on pages 5 and 6 and the Director of Public Instruction’s

note on page 7.

We have 6:92 available in the current year’s budget for elementary sehool
buildings. The Educational Department proposes to assign out of this 286 for
completing buildings and 1-38 for improve-
ments and repairs and 1:41 for new
buildings.

Items () to (¢) on page 4 ante,

Finaneial objected to any assignment for new buildings and the Director of

Public Instruction does not press this
point.

The question is (1) whether 2:36 should be allotted for completing buildings, and

Paragraph 4 on page 6 ante.

-(2) whether 138 should be assigned for improvements and repairs.

As to (1) I suggested that no grant should be made to bodies having sufficient
unspent funds with them., The Director
of Public Instruetion says that he pre-
sumes that all unspent balances with local

Paragraph 2 on page 6 ante.
Paragraph 1 on page 7 ante.

‘bodies are already ear-marked for buildings in progress or sanctioned. It may be so,

we need not perhaps press the objection to grant 2:86 ander this head,

+
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As to (2) I raised the question whether Government should hold themselves
responsible for repairs. The Director of
Public Instruction concurs that local
bodies should keep buildings in repair out
of their own funds and it would perhaps be as well if the Hducational Department
adopted a settled policy as to the maintenance of buildings constructed out of
Government grants. Meanwhile Financial may accept the charge of 1-38 under
this head.

Paragraph 3 on page 6 ante,
Paragraph 1 on page 7 ante.

In this case (692—4'24 =) 268 will lapse in the current year under this
M head.

Honourable Member, Financial, should see.
A. BurrerwortE—23-12-14.

To the Educational Department.

EpvoaTioNAL DEepARTMENT,

For orders as to circulation to His Excellency and Honourable Member
(Financial).

2. As regards the question of policy to be adopted in meeting the cost of repairs
to buildings constructed out of Provincial subsidies, it is submitted that, as already
observed, it is primarily the duty of the local body to maintain the buildings in
proper condition. Where impecuniosity is urged, the question whether Provincial
funds if available should be devoted to it will be considered, preference being given
to 1t to other non-recurring charges.

C. RAMANUJACHARI—25-12-14. :
The charge of 2-86 lakhs for completing buildings and that of 1-38 for improvements
and repairs may be passed. The lapse will be 268 lakhs. A separate file will be
started in regard to the question of policy in the matter of meeting the cost of repairs

to buildings constructed out of Provincial subsidies and a note will be submitted for
orders.

P. RasaGorarA ACHARIYAR —23 -12-14.

Submitted to His Excellency and Honourable Member (Financial).

P[EN1LAND ] —24-12-14.
H. A. S[Tuarr]—26-12-14.

A draft order is submitted for approval. It may be sent to Financial for

-acceptance.

S. ANANTANARAYANAN—4-1-15.

C. RAMANUJACHARI—4-1-15.
P. RAJaGoPALA ACHARIYAR—5-1-15.

To the Financial Department.

FINANCIAL DEPARTMENT.

The draft may, it is submitted, be accepted. [A draft order will be submitted
Poriten M oite separately resuming a sum of 2-68 lakhs

from the current year’s budget grant for
the construction of elementary school buildings.]

V. GOPALAKRISHNA AYYAR—6-]1-15.
B. L. ‘A, LaviLLe—6-1-15,
Yes.
A. BUTTERWORTH—6-]<15,
To the Educational Department.
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