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: 4. In practice, the existing arrangements cause considerable inconvenience and
hardship and leave much {0 be desived from the point of view of efficiency. The
assistants come on duty on alternate days at 7 and 10 AL, respectively, the assistant
coming on duty at the former hour heing required to open the buildings in the
morning and allowed to leave at 2 P, emergencies excepted, and the assistant
coming on duty at 10 A, being required to close tho buildings in the evening.
From this it will be seen that though there are nominally two assistants, only one is
on duty from 7 to 10 AM., and from 2 to 5 poar, Further, owing to the grant of
mpensatory holidays there is only one assistant on duty even hetween 10 A and
vk 2 i about 130 days in the year. This puts an undue strain on the assistants
i Wwho have during a number of days in the vear (sometimes even extending to ten
/f days at a stretch) to work single-handed from 7 a.x. to 6 PAL, or even later, for
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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT. during half the year the library is open till 6 p.ay, Further, the assistant coming on

duty af 10 aar. has to take charge from the other assistant of cash, treasure trove

coins on sale at the museum, ete., which oceupies a considerable amount of time
daily.

Reap—the following paper :—

ZLeitev—from J R. Hexorrsow, Hsq., s.B., C.Ap,

To—the @lzin:-?g[\f‘set‘:»m.(}mommcu(ﬁ. Hducational Department (through the
'o—the Secrotar) 5

Accountant-General, M.r‘xdras)A
Dated— Madras, the 5th July 1913,
No.—488. :
it £ rders of Government the proposals detailed
r t0 § t for the orders of Governmen .
i D ice establishment of the Government Museum,
v organization of (i) the office establishme: i i
o fortlﬁg: rseiat% of peons belonging to the museum and the (Jonhne‘rfaafia' ;l};’&lg
?qg' (ll\ atd to request that Government will be pleased to accord i u:i avour
:'A(:n;ii{gr’ﬂ‘tion to them. A proposition statement (in duplicate) is enclosed.
3 ra

A g 9. The difficulties experienced at present can, I am satisfied, be remedied only

r.Ls., Superintendent, Govern- by relieving the first assistant, altogether of the work of opening and closing the
buildings and to a great extent of the work of supervising the menial pensionable and
non-pensionable staff, and employing an extra assistant in addition to the second i
assistant for the discharge of these duties. The first assistant could then come on
duty at 10 a.ar., and remain tll 5 . He would attend to correspondence, have
charge of cash, stores, records and stationery, the keys of the museum show cases,
treasure trove coins and publications (catalogues, bulletins, ete.) on sale at the
museum, keep accounts, and generally supervise the work of the rest of the office.
He would be the head olerk and cash-keeper of the museum, The other two assist-

ants would attend on alternate days at 7 ., and 12 noon, the officer coming at 7

: S e A A, !]mvin;!_ at thg latter hour, au@ be l'esponsi_ble for the care of the !Jnildings and

2. Both the museum and the library are Uper o all ldﬂ}s &:‘(3;? e 5 grounds and inspection of the poons in the ga]_}el'xes and of the non-pensionable estah-

mcluding gazetted holiduys. They are opened at e t‘]e 11[1111? Rishio foom lishment, (gardeners, day watchmen, etc.). When one of thie two assistants, however,

ll\l':L"» var, and the library at 6 pac, from Al’i‘;l to bllepteuixhel a;e"gat;;) e ig gr;mt;,d con‘nl;‘y}zleusal(ﬁy 1ea[\)7e, the otl;er Ess:istiipt woutld havetto betﬁm dut.ytthlg)ughli
Ot . The members of the staft are allowed com oL o outthe day. This will not be so great a bards 11D as at present, as the assistants wi .

l(i)gﬁorglﬂ;;\‘?’{féell;\(;hdgbfy L::‘“ﬁ' the rules approved by Government in G.0. No. 14, usually do duty for only five homi a day, instead of seven hours as at present.
{ -l % ~

Hiuoarionals datet th [amoanygll U : ing 6. As regards the pay of the assistants, it appears to me that the Ppresent pay_ of

3. (i) Office eslabliskment—The office esﬁabhslm;ent@of 111;;2;15;‘;%11’;}&11;11};7 the fivst assistint (Rs. b’%ii~80) is uuuecessulrily high, having heen _ﬁ.\'ef with

thejpersonal nasistany arho ik wleo fsub libranani of tfe- ﬂou'u imhlv cost of Rupees; reference to the special case of R, Damodaram Nayudu, the late frst assistant, who

now consists of the following officers, involving an average m i ¢ retired last year affer a service of thirty years in the museum. 1 am of opinion that

182-1-4 :— i it will suffice to fix the pay of the appointment at Rs, 50—1— 60, I would also

(1) Firet  assistant on Rs. 60--2—80 (average, Rs. 73"_5“4)' i ’ propose that the designation of the post should be altered to “ head clerk and cash-

(2) Second i 3 85—2--85 ( » S i keeper,” which I consider more spitable. In my opinion the term “ assistant” should

(8) Writer 5 5 36—10—8). 1n future be reserved for members of the skilled subordinate staff who are really

(4) Assistant writer » 20—1--25 ( » 23—12—-0). specialists. As regards the other two officers, who should, I consider, be named

:'-:5“ second clerk” and ¢ third clerk,” T would fix their pay at Rs. 40—1—45 apq
“Rs. 85140 respectively.
7. The present pay of the writer (Rs. 30—1—10) is also unnecessarily high and
I would reduce it to Rs. 25—1—30, which I consider is quite sufficient. The present
pay of the assistant writer (Bs. 20—1—25) was fixed in 1908 (G.0. No 732, Bdu-
cational, dated 28th October 1908) and may remain unaffected.

rds 1 s ir t importaut duties are to open the
As regards the two assistants, their mos 6 : o
building“s pgunetuallv in the morning, to secure them carefully in the evening, ;c]u ‘see
that the buildings and grounds are kept ciean and tnd}]‘ an(ﬁtl:latl th{e I;eon:ll:i:maziz
) ) ili y an f

ies behave properly, are diligent aud watchful, and duly dus ]

gf)é?}}li:: and speoi];)nell\ ensc’& The two assistants (hschargp ex2ct1y tl]laehsa:x;e (B;Zl;s

andl 3 son for iderable disparity of pay between %
there seems no good reason for the consid 7 ( .

%{\%ﬁ memm:\l\' is oxp?iuined by the fact that the pay of' the assistants hash bgen ﬁxecl
notlo much with reference fo their work, as with reference to the length of servic

2

8 The establishment proposed above in lieu of the existing staff is as follows
of the particular incumbents who first happened to hold the posts—eide paragraph 2

RS. RE. A. P,

W ; is f in G.O. No. 510 ok —1—60 (av t 56 10 8

v rston’ er No. 548, dated 24th July 1890, disposed of in G.O L}O 510, (1) Head olerk and cash keeper on 50—1 0 (average cos 6 )

T T““{”é‘l?mf“iullz ]35151 11;:1 paragraph 2 (9) of his letter No. 977, dated (2) Second clerk on ce e 40—1-—d5( 4512 ()

536&1@1\95‘:( Re disposed of in @ 0. No. 57, Financial, dated 19th Janug{; ((ff Mol g;—}—;g( y 8 12 33

re: o, S 7 it he § xi & e 58 e 5 .

1904. Another point calling for notice is that there has been no Ylugz Qzla;g t:) t:a arhe e = e e 315 0)

of assistants in consequence of the addition of the museum new buil ing a

ic Li de Mr. Thurston’ et 611, dated 6th November
| ara Public Library —vide Mr. Thurston’s letter No. 611, )
1(28;9:?;;)50; oxf( in G.O.)I*I 0. 916, Educational, dated 41&11 ll;leemlzer ]Stgtid t;:ffﬁg
o 3 v 3 refers r, Thurston stated the
in hi er of the 13th November 1903 referred to, r. g i t
]%ihés\iitrtl‘;la‘n)d c;e of the buildings had increased, he did not ask for an aﬁdltm‘n
:o tCl\e number of assistants, but only recommended an increase of pay to the two
existing assistants.

The total monthly cost of the proposed establishment will he Rs, 191-10-8 as
against Rs 182-1-4, the cost of the existing establishment. The ahove proposals
“therefore involve an increase of Rs, 9-9-4 per mensem or Rs. 115 Per annum.
877 Bdl.—2
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9. The appointment of first assistant is now permanently vacant. .The present
incumbent of }:Jlll,e post of writer will attain the age of fifty-five on the 5lsf October
next and will be retired with effect from the [st November, as his retention in the
service is not desirable. The only officer who will be affected by the proposed
reorganization is the present second assistant (Rs, 35—2—55), who reachefl the grade
of Rs. 41 in May last. On the abolition of his present appointment, he will be pro-
vided with one of the three superior appointments in the new scale. Tf the reorgani-
zation proposed above is approved, I have the honour to request that Government will
be pleased to allow it to be brought into effect from the Ist January 1914, The
increased cost in the current year can be met from savings anticipated under “ Estal”
lishment.”

10. (ii) Staff of peons—The present staff consists of thirty men as shown below,

* involving an average monthly cost of Rs. 274-6-5 :—

RS,
Head peon on o S : S i o geialo)
I'wo peons on i Sl
One peon on. . i3 55 .. =y B o el
Two peons on e o e wie £ 550, W)
Four peons on 5 i 5 5 b & ead
Six peons on. . S N 6 e o ot o 2—4—10

Fourteen peonson . . 7% e bt e bl Ly

The distribution of work among this staff is as follows :—

One Head peon. :
One Superintendent’s peon (sanctioned in G.0. No. 238, Educational, dated 13th March:
1912))

: One feeder of live animals (sanctioned in G.0. No. 233, Educational, dated 13th March

150112:

One chickledar (cleaner of arms and metal-ware.)

One office peon and printer.

One peon working under the herharium keeper (economic and botanical assistant.)

Eight peons for the old building (one doorkeeper and one for each of the Amaravati,
skeleton, bird, mineral, botanical, economic and fish galleries.)

Seven peons for the new building (one doorkeeper and one for each of the art, tabrics,
idols, Tanjore arms, arms and pre-historic galleries.”)

Two peons in the library.

The above distribution accounts for a total of twenty-three men. Of the
remainder a number are absent on compensatory leave. This number varies from day:
to day, but is about four ou the average in the first and second quarters of the official
year and about six in the remaining quarters. As the peons come on duty at 7 a.nr.
the office rules provide for an interval of two hours off duty to each of them in turn
for purposes of refreshment and rest. As there is ohly a ‘;ery small or at times even
no margin of supernumeraries, great difficulty is often  experienced in arranging for
this interval, and in arranging at the same time for miscellaneous worlk, such ss clean-
ing the buildings, carrying letters, going to the Accountant General’s office in connec-
tion with contingent and pay bills, going to the bank to pay remittances and cash
cheques, etc.  Most of the peons live at considerable distances from the museum, and
as they are not able to bring their meals with them at 7 AM., they go home d\)n"inOF
the interval. Experience shows that some of their energy is spent in this double
trip and they are not as diligent in their duties as is desirable. In view of these
considerations, the interval of two hours off duty now allowed is not too long. In
practice, however, even this interval has offen to be curtailed owing to the pauzity of
men and exigeneies of work. Fusther, a number of men are relieved for meals only
at unsuitable hours. The proper time to relieve men coming on duty at 7 a.af
would be from 9 a.u. to 12 noon, or from 10 am v 1 par, but in practice it has
been found difficult to adhere to these hours without greatly curtailing the tiffin
interval. Again, whereas peons in other ofices who work for shorter hours get their
holidays as they fall due and are even allowed casual leave up to a limit of fifteen

* (a) Tha pre-his gallery being not yet o tot o i e 3
library.  (Paragraph 17 infray oS ¢ e oponed to the public, the peon intended for it hus baon atilised in the

¢

5o
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daysn the year, the museum peons cannot get the full amount of compensatory leave
admissible to them and are rarely or never allowed easual leave. As observed
by Mr. Thurston in paragraph 4 of his letter No. 91, dated 25th January 1894,
disposed of in G0, No. 122, Revenue, dated 15th February 1894, the work of
the museum peons is hard, and I think everything possible should be done to amelio-
rate their present condition. The difficulties experienced at present, on which I have
dwelt at some length, can be obviated only by the addition of a number of peons to
the existing staff. I would, therefore, propose the addition of three peons as a

“\ minimum for the purpose, and I venture to express the hope that Government will be

Fidased to sanetion it.

11. Further. additional peons are also required for other work for which it is
not possible to arrange with the existing staff. Seven additional peons will be
necessary as detailed below :—

(@) A cleaner of arms and metal-ware (in addition to the present chickledar).

(6) A peon for the new pre-historic gallery or the room containing the Bruce-Foote-
collection of pre-historic and proto-historic antiquities.

(¢) A peon for watehing in the live animal gallery or vivarium.

(d) A peon for the zoological section (in addition to tho feeder of live animals).

(e) A peon for the office in addition to the present office peon aud printer.

(7) Two peons for the library.

12. () Oleaner.—The appointment of chickledar (for cleaning armour, coins
and metal-ware) has been in existence from before 1894—vide G.0. No. 122,
Revenue, dated 15th February 1894. Tn 1903 Myr. Thurston recommended that, as
the duties of the chickledar ¢ have considerably increased on account of the transfer
of the collection of arms from the Madras Arsenal and other acquisitions,” his pay be
increased from Rs. 9 to Rs. 11, Government, however, disallowed the proposal in
G.0. No. 57, tinancial, dated 19th January 1904. The proper remedy for increase
of work in such a case, it appears to me. is increase of men and not increase of pay.
Since 1894, the collection of arms and metal-ware has vastly increased owing to the
transfer of the large collection of arms from the Madras Arsenal now displayed along
the corridor and in one of the rooms in the mew building (vide paragraph 5 of
Mr. Thurston’s report for 1897-98 recorded in G.0). N04.555, Hducational, dated 1st
September 1898), and to extensive additions made from time to time to the art
metal-ware collection, which, in the words of Mr. Thurston, * has developed into one
of very considerable value ”” (vide penultimate sub-paragraph of paragraph 5 of his
1'ep0rt'f0r 1905-06 recorded in G.0.No 482, Bducational, dated L6th July 1906).
I may add that ever since 1906 large additions have been made fo the metal-ware
collection and representat:ve specimens are still being added to make it as complete as
possible. The arms and mefal-ware require periodical clianing, and if is quite
impossible for a single man to cope with the work. A second man is therefore, in

{ my opinion, absolutely necessary for this work.

13. (b) Peon jor the new pre-lestorie gftl[ery.——As_ Goverpment are aware, the
catalogne of the Bruce-Foote collection is now being revised by me, and every
endeavour is being made to issue it at an early date. Tn anticipation of the issue of
the catalogue, T am making arrangements to open the collection to the public. A
peon will be necessary for cleaning and dusting the cases and for watching the
Toom,

14. (¢) Peons for the live animal gallery—The live animal gallery contains a
number of snakes, some of which are poisonous, and visitors are often found inter-
fering with them. The door-keeper no doubt is posted in this gallery, but he cannot
be expected to wateh the animals as his attention is devoted to keeping the tally of
visitors and taking charge of umbrellas, ete., to be refurned to the owners when thgy
leave the musenm. Neither is the feeder of live animals available for the work in
question, as he has duties to attend fo with the zoological assistant and taxidermists,
and a considerable part of his time is taken up in going fo the bazaar to obtain the
daily supply of food for the animals. T am therefore of opinion that a separate peon

is necessary to wateh in the vivarium,
877 Edl.- 8
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tion.~—1 have the honour to invite adreffe[teu(e_‘e 50
N December 191 1, disposed of in G.O.
raph 9 of my letter No. 880, dated 4th ] 5
E?JR?Z‘SSI,) Educatiou)al, dated 18th March 1912, in which T asked for two peanstf:l)‘x;r::lee
zooiogical section, (3overnment. however, for reasonst (;f 1:‘{‘h]ch lvT:tztenrOreferred,
iti 4 in m )
stioned only one peon. In addition to the reasous set for 1 oy T
:Zm; %nu)d sgate algo that as outside taxidermists are very dxfﬁfculthto' nri(i;it:ﬁ
milseum might train its own taxidermists. If I am allowed a peon for edméo fC;”
section in addition to the peon sanctioned in the Government Order referre Yo,lk 2 )
make arrangements to employ both men as o pportunities otfer in collectinz w 0} Tg
also train them in tnxidern})n I have accordingly the honour tor requefn 'L“
Government will be pleased to sanction the employment of a second peon for the
zoological section.

16. () Pron for office—There is at present only one man doing dub}i' a; both
; [ rin i or ave honour
printer and office peon.  As regards the museum printing work, [ have the our

4 to invite a reference to the orders of
No. 4065, Rovenue, dated 16th July 1891. Government noted in the margin By

the Government Order of Tth August
: 1891, it was directed that all printing for
No, 4804, Revenue, dated 80th Desomber the museum should be done at the Gov-
ey ernment Press, and the museum printing
machine was transferved to the Government Press.. Qn Mr. Thurston’s representa-
tion, however, Government were pleased to reconsider Fhe matter and allowed the
re-transfer of the printing machine to the museum, subject, however, to L{}}_e condition
that no extra expense was incurred on account of press establishment. Since Lhen‘a
single man has been employed to serve as both printer and office peon. lhopgh in
his letter No. 91, dated 25th January L394 (paragraph 6), disposed of in G.O.
No. 122, Revenue. dated L5th February 1894, Mr. Thurston stated that * eventually
t qa permanent appointment of compositor will be necessary ;" it does not appear that
he ever took action to this end. 'The reasons for the need of a press at the museum
are explained in Mr. Thurston’s letter of the 1lth December 1893, disposed of in
G.0. No. 4904, Revenue, dated 30th idem, and I fully endorse his remarks. Since
that time the mew building has been added, and the priuting work has vastly
inereased owing to a large increase in the number of exhibits and also to the substitu-
tion of deseripfive and explanatory labels for short labels, merely giving the names of
the exhibits. [ need hardly add how important it is from an educational point of view
to give as full information as possible in lahels. Another point that requires special
mention is that the labels have to be reprinted from time to time as the paper on which
they are printed becomes discoloured. Further, the present arranaement under which
the printer1s required to devotea part of his time to office work has heen found unsatis-
factory, both from the printing and from the office poiut of view. It often happens
that when the man is printing, he is called away to do some office work, and vice
versa, and time is thereby lost.  Moreover, great difficulty is felt by my office owing
to the want of a full-timed peon, and the clerks themselves are forced to carry pupers,
ete,, from place to place and do work which in other offices is done by peons or
attenders. T am of opinion thata separate peon is absolutely necessary for the office,
and hope that Government will sanction an extra peon for this purpose.

15. (d) Peon for the zoological scc

No. 4371, Revenue, dated 7th August 1891.

—

17. (f) Two peons for the lbrary.—nly two peons were provided for the
Connemara Public Library when it “was started (side G.O. No. 916, Educational,
dated 4th December 1895) This number has been found quite insufficient for
requirements, and as a matter of fact an extra or third peon has been at work in the
library for several years past. This has been rendered possible by employing in the
library the peon sanctioned in G.0. No. 843, Educational, dated 2Ist December
1894, for the (old) pre-historic gallery, which has not been opened to the public up to
date. Even with three peons, great difficulty has been experienced in properly
arranging for work. As the library is open {from 7 A to 5-30 or 6 p 1., each of
the peons is allowed an interval of two and a half hours off duty. Further, the peons
have, as in the case of the museum men, to be allowed compensatory leave. One of
the peons serves as door-keeper. It often happeus that thero is only one peon in the
library and as he is utilized as door-keeper, there is nobody available for other work.

d
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There is sufficient work in the library for a staff of four peons, in cleaning and
du.stlr}g tables, shelves and chairs, earr{ring books to readerspfrom’ the eountérg and.
bringing back heavy books from the readers’ seafs, and in helping the attendants in
getting out bogks_ from the shelves and replacing them. Further, under existing
arrangements, it is not possible to subject the books fo periodical examination and
cleaning. [ have accordingly the honour to request that Government will be‘pleased
to approve of the addition of two extra, peons to the library.
18. The additional number of peons I would therefore propose is ten. To add
\.q}l the ten men to the last or Rs. 8 grade would be to raise the number of men in
~§zlat grade from 14 to 24. In other words, out of a total staff of forty peons, twenty
four or more than halt would be in the last grade. This would cousiderabl)3 impede
promotion in the peons’ ranks and increase the difficulty already experienced in
+ finding suitable men to fill the posts. [ am strongly of opinion that it is desirable
that every peon employed in the museum and library should he able to understand
and speak Knglish tolerably well, and that the prospeets of peons should be improved
with a view to recruiting their ranks with a better class of men than in the past. T
would add as another reason for. improving the prospects of these peons that they will
usually have no chance of rising to the head peon’s post—oide below. I have care-
fully gone info the matter and commend for the favourable consideration of Govern-
gle]nt the following scale, leaving out the case of the head peon which is dealt with
elow :—

RS.
‘I'wo peons on b i S g o e oo aae g
Two peons on W G5 e o b 5o .. e o 1
Three peons on .. o S o o o b . el
Seven peons on .. o G s .. & .. g il
Seveu peons on ., o 55 5 e 55 = ke 9

Eighteen peons on . . . 5 5o o 8

19. The present pay of the head peon is Rs. 15. In 1903, Mr. Thurston
proposed the appointment of two head peons on Rs. 15 each, presumably as the work
was too much fora single man to cope with., Government, however, allowed. only one
head peon on Rs. |5—vide G.O. No. 57, Financial, dated 19th January 1904. The
head peon is required to go round with the assistant on duty when opening and
closing the buildings, and is on duty from 7 amw to 6 . As he is allowed an
interval of only two howrs off duty, like the other peons, he has to work for nine
hours a day. The head peon posts the peons to the several galleries, arranges for
thenr relief for meals and inspects them while on duty in the galleries not less than
four times a day. He is also required to look after the non-pensionable servants (day
watchmen, gardeners, sweepers, ete.). He is thus responsible for the work of the
whole menial staff, and his position 1s one of trust. As stated by Mr. Thurston in
his letter disposed of in the Government Order last referred to, it is desirable, in the
interests of discipline, to appoint only a pensioner of the Native Army as head peon,
and I may add that the present incumbent is a pensioned jamadar. His work is hard,

/4 involving a great deal of physical strain as he has to be constantly moving about.
Considering his work and responsibilities, the present pay of Rs. 15 is too low and
I have the honour fo recommend that the pay be raised to Rs. 20.

20. The cost of the proposed staff of peons will be Rs. 380 Per mensem, as against
Rs. 274-6-5, the cost of the existing staff. The increased cost will therefore be
Bs. 106-9-7 per mensem or Rs. 1,267-5-0 per annum. Ifall the ten new peons now
proposed were added to the last or Rs. & grade, and the rest of the menial establish-
ment left unaffected, the increased cost would be Rs. S0 per mensem, Thus, the
increase on account of revision of the existing scale of peons’ pay is only Rs. 25-9-7
per mensem. I have the honour to request that the reorganization of the peons’ staff

may he allowed to be brought into effect from the 1st March 1914, the necessary
provision being made in the budget estimate of the ensuing year,




Excrosurr.

StaTEMENT of proposition for revision of establishment.
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No. 877, EpUCATIONAL, 23rD SrprEMBER 1913, 9

No. P.A. 3—1060, dated 16¢h July 1913.

Forwarded.

2. The enfries in the column ¢ Present scale ? of the proposition statement have
been compared with those in the audit register of this office and are correct,

3. There is no audit objection to the proposal of the Superintendent heing
sanctioned by Government and to the extra expenditure in the current year being
met as indicated. ‘

: K. L: Datra,

il Accountant- General.
To the Sceretary to G L

Order—No. 877, Educational, dated 23rd September 1913,

In the circumstances stated, the Government have no objection to the proposals
submitted by the Superintendent, Government Museum, for re-arranging the duties
and pay of the museum clerks, provided these do not involve any inerease in the total
amount now paid to the clerical establishment. The Superintendent is accordingly
requested to state whether the proposed increase in the average cost by about Rs. 10
per mensem may not be avoided by giving, if necessary, the second and third elerks
Rs. 5 less each.

2. As regards menials, the Government sanction the employment of foug
additional peons—two on Rs. 9 and two on Rs. § per mensem—so as to provide for
an additional chickledar, a peon for the new pre-historics gallery, an additional peon
tor the office and another for the library. The Government are not satisfied of the
necessity for the rest of the proposals.

3. This sanction will take effect from 1st March 1914 and it will be registered
as No. 1 of 1914-15.

(True Extract.)

‘W. Franors,
Ag. Seeretary lo Government.

To the Superintendent, Government Museum.
. Accountant-General.
5, Financial Department.
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EDUCATIONAT DEPARTMANT.

NOTES CONNECTED WITH G.0. No. 877, I DUCATIONAL,
DATED 23rp SEPTEMBER 1913.

[Susiror.— Reorganization of the clerical and menial establishments of the
Government Museum and the Connemara Public Library.]

Hrom the Superintendent, Government Museum, dated 5th July 1918, No. 488.

The proposals submitted for sanction by the Superintendent, Government
Museum, consist of—
(1) appointing an additional clerk,
(11) revising the pay of the clerical establishment,
- (iii) employing ten additional peons, and
(iv) revising the pay of the peons.
The following statement gives in one view the clerical and menial establishments as
they exist at present and as proposed to be revised :—

(i) GoverNmENT MUSEUM.

1. Olerical.
Ezisting. Proposed.
RS, RS.
1 first assistant .. .. 60—2—80 1 head clerk and cash-
keeper AR R N S
1 second assistant .. 356—2—55 1 second elerk .. e AN R
i i 1 third clerk % .. 85—1—40
1 writer .. o .. 80—1—40 1 writer .. A .. 25—1--30
1 assistant writer . . .. 20—1—-25 1 assistant writer .. 20—1—25
7 5 '
Average additional cost Rs. 9-9-4 per mensem.
II. Menial., R
RS, S,
1 head pevn .. 55 15 1 head peon .. B ot 20
2 peons at i 5 12 each. 2 peons at o oo & 13 each.
1 peon o G 11 2 ab he .- 55 12K
2 peons at o (o 10 each. et at i R 2 [BLESe
W i i 6 b sl ann o
6UiEat 5 505 8—4—10 ,, G Ak i i R Qs
d:2na et < i S 1645% LEat o o, e {h
2_8' 36

Average additional cost Rs. 86-9-7 per mensem..




2 4 No. 877, EpuoarroNar, 23ep Sgpremesr 1913.
(ii) ConnEmara Pupric LiBRARY.
Menial.
Ezisting. ‘ Proposed, "
RS. g
10
2 peons at, Ve o5 .. 8each, i } peon : v : :
]{ 2 peons at S G e 8 each.
2 \‘ 4
= Average additional cost Rs. 19 per mensem.
30 40
5 Total additional cost— BS: A P.

No. 877, EpvoatioNar, 23rp Seeremeer 19183. A

holidays seem real. The employment of an additional clerk appears to be the only
feasible solution. The skilled assistants, of whom there are two now, the herbarium

* Page 4 of @.0. No. 282, Rducational, dated <oePer * and the zoological f assistant

21st April 1911,
+@.0. No. 892, Educational, dated 7th May
1912,

£ File separately under disposal.

G/, paragraph 8 on page 2 of G.0. No. 282,
Bducational, dated 21st April 1911, and
*G.0. No. 916, lducational, dated d4th
Deceniber 1895.

(one more is to be added shortly for the
archweological section 1), cannot be deput-
ed to this work. Nordoes it seem that the
personal assistant and the sub-librarian
of the Connemara Public Library can look
to it, though he has the general control
of the museum and will be in charge of
it in the absence of the Superintendent.
The Superintendent proposes to effect

[ clerical
| menial

(i) Government Museum L
(it) Connemara Public Library ..  menial

Total

Or

9 9 4 per mensem.
86 9 7 5
15 0 ) »

115 2 11 &

. 1,382 3 0 per annum.

2. The establishment, as a whole, was last reorganized in 1904--vide G.O.

No. 57, Financial, dated 19th January 1904. Since then—

(i) the pay of the assistant writer was raised from Rs. 15—1—20 to Rupees
20—1—25—@.0. No. 732, dated 28th October 1908 ;

(i) the minimum pay of the peons was raised to Rs. 8 per mensem—G.0,
No. 24», Educational, dated 10th May 1910 ;

(111) the pay of the personal Assistant was raised from Rs. 100—5—150 to
I, 100--10—200—G.0. No. 232, Educational, dated 21st April 1911 ;

(iv) the non-pensionable menial establishment was reorganized—- (0. No. 233
Educational, dated 13th March 1912 ; and

(v) an assistant was ganctioned for the zoological section—G.0. No. 392
Educational, dated 7th May 1912.

3. With regard to the first two of the present proposals, it is submitted that the
necessity for a third clerk is explained in paragraphs 8 to 5 of Mr. Henderson’s letter.
The chief objects of the reorganization are—

(1) to relieve the first assistant altogether of the work of opening and closing:
the buildings and to a great extent of the work of supervising the menial staff,
(23 to entrust those duties to the proposed extra assistant, and
(3) to entrust the first assistant with the charge of correspondence, cash,
stores, records and stationery, show cases, freasure trove coins, publications, accounts
and general supervision of the rest of the office.

The Superintendent makes out that the work of opening and closing the build-

2

£

ings in time, of supervising the cleaning of the buildings and dusting of the exhibits

and of controlling the menial establishment would take the full time of an officer
stationed in the building throughout the
Statement on pages 1 and 2 anfe. day. There are about fifteen galleries in
the museum containing exhibits each in
charge of a peon, and there are thirty
peons and fifteen * other menials to con-
frol. (The museum grounds are in charge
of the Agricultural Society .) Though
the work above described may not give
full occupation to an officer Ehroughout
the day and he may perha ps be able to do
a portion of the work which it is proposed
G,og,oiyo, 57, fé"i“ﬁi“]’e Lgte{i 192&3,3Jinumy :o assign tg the head clerk, the difficul-
1904, as modified by G.0. No. , Educa- ties pointed out by the Superi i
tional, dated 13th March 1912. an'al?ging for an assistant lt)o b’eni?gft]zi(lﬁ
ance throughout the day (fro .
6 p..) with the existing two assistants and with the ngcessity to gzan(t c;xl;x;egszfo:;

* Sweepers

Watohmen . .

One punkah puller . .
Garden maistry
Gardeners

Women

Total

| 5] a0 = coro

savings by reducing the pay of the existing two clerks and of the writer, which is
rendered easier by the retirement of the existing incumbents. The total extra cost
on account of the revision of the clerical establishment is only Rs. 115 per annum.
If the Government decide to sanction the additional assistant, the seale of pay
proposed seems suitable and may be accepted. Ihere is also no objection to the
sanction being brought into effect from ist January 1914,

4. As regards the menial establishment if is submitted that there are at present
28 peons in the museum and two in the Connemara Library or 30 in all. The proposal
18 to increase the former to 36 and the latter to four or to 4V in all. The additional
ten hands proposed are dealt with in two batches of three and seven. Taking the
first it is submitted that of the existing 30 peons only 23 are said to have fixed
duties. The remaining seven are required to provide against absentees on compen-
satory leave and for miscellancous work. Of the eight additional peons asked for
for the museum proper, three are required to supplegnent the seven above mentioned.
As regards the purpose for which these are required' it is stated that the absentees on
compensatory leave number on an average four to six and that almost no margin of
supernumeraries is leftfor the ¢ miscellaneous’” work. Of the latter work, except
the cleaning of buildings, the other items properly belong to the peon attached to the
office. There need therefore he no special provision of peons for this purpose. The
peons attached to particular sections can be used for the purpose of cleaning the
buildings. The other ground on which the proposal is based, namely, to give longer
hours of respite, seems to be reasonable especially as the peons have to be in attend-
ance from 7 .. to 6 p.w.  But it is not pessible to say whether for this purpose alone
the three additional hands proposed ure mnecessary. Dr. Henderson says that this
suggestion represents the minimum.

5. As regards the seven additional peons, the purpose for wl?ich they are
required is detailed in paragraph 11 of the letter, and thenecessity for them is
explained in paragraphs 12 to 17 of the letter. The Superintendent seems to have
made out a case for an additional peon each——

o (a) for cleaning the arms and metalware,

() for watching the live-animal gallery, and
() for the office.
The peon sanctioned for the pre-historic gal}ier)ll,bwho 18 nOW ;)emporarfily w('iorking
e s in the library, may be transferred back
G0 Moot Educational, dated 13th March 4 ©€ & 008 placZ. Tl
e employ an additional peon for the zoolo-
gical section was once before submitted to Government, but was not approved. No
reasons were then assigned for disallowing the propos@l. The Hi om}umhle Member
(Sir Murray Hammick) merely sanctioned the est,abhshment exclusive of this peon.
Mr. Henderson now reverts to the same recommendation. The object of employing
an additional man is to train him as a taxidermist as it is difficult to procure trained
men for the purpose. There is already one peon attached to this section. 1t is a
question whether it will not be sufficient for the purpose in view if this man alone
were trained. He has, however, other work as feeder of Ii?-animals and has also
s to attend on the zoological assistant.
GIEE?JZ%I:;T] :l;t];sgle 3?h o‘& ar‘ZLOiQII‘:];.)- ity The former work. is stated t% take a consi-
i derable part of his time in procuring from
the bazaar the daily supply of food for the animals. The Superintendent says that
877 Edl.—2

i




4 No. 877, EpvcatoNaL, 23k Sepremsse 1913.

iti i 1 t ts to employ both men
if an additional peon is sanctioned, he could make arrangements fc A
as opportunities offer in collecting work and in taxidermy. It is for consideration
whether the additional peon may be allowed. - e
6. As regards the proposal to appoint two additional peons for the library,
stated that they are required— .
1) for cleaning and dusting furniture,
((2) for carrying books to readers and back, and ;
(8) for helping the attendants in getting out books from shelves. 3
As the peon sanctioned for the pre-historic gallgr)t' mh{ﬂrpa Llyt‘ﬁ,()tl']ialll)}(;s twosre ;I?lgs
in the library, : him, when restored to his sanctione ‘.
in the library, a peon to replace him, whi R ]1b1'f1z-y,
‘Column 9 of application on page 3 of G.0. besides two peons, three attendants. The
No. 169, Educational, dated 29th May . of the latter servants was in another
¢ ork \ I
ik connection stated by the Superintendent
o be—

(«) to issue books to readers,
(b) to replace them in their proper places, and
() to maintain registers in use in the library.

It is not clear why the attendants themselves should not carry books to the
readers. It seems to be part of their legitimate duties, The necessity for a fourth
peon does not seem to have been made out.

7. With reference to the question of the revision of the scale of pay of the
peons, the present arrangement seems unduly to put a large number on the las_t pay.
of Rs. 8. Fourteen out of thirty peons are paid at that rate. The existing incre-
mental scale of Rs. 8—L1-—10 for six peons seems also to be ill-suited. The scale
proposed by the Superintendent seems generally acceptable, but the number in each
grade depends upon the orders to be passed in respect of the additional hands.

8. The last of the proposals is to increase the pay of the head peon from Rs. 15
to Rs. 20.  In support of this it is stated that the present pay is too'low for the
responsible work of controlling the menial staft allotted to him. The pay of this
peon was raised from Rs. 13 to Rs. 15 only in 1904 —G-.(). No, 57, Financal, daved
19th January 1904. Except the duffadar of the Chief Secretariat and the jamadar
of the High Court no other head peon is paid Rs. 20, and Rs. 15 is the ordinary rate
of salary for such a servant. Further, by vesting the control of the menial establish-
ment in the first and the second clerks as proposed, the responsibility ot the head
peon should be considerably lessened. It does not seem fo be necessary therefore
to raise the pay of the head peon further,

There seems to be no objection to give effect, when sanctioned, to the revised
scale of menial establishments from 1st March 1914.

C. RaMANUI A0HART —20-8-13,

~
Have you a plan of the museum? Is it essential that every gallery should have

its own peon ?  Can’t one man sometimes see to more than one ?

W. Framors—20-8-183.

Submitted that no plan of the museum in available in the Secretariat.

As regards the n:!_eessity for a peon for each gallery, attention is invited to the
notes of the Hon’ble Sir Henry Bliss, dated 21st November 1895, in G.O. No. 91 6,
dated 4th December 1895, recorded after personal inspection of the buildings. He
stated that * while the rooms are open o visitors an attendant will be required in
““ each to prevent theft and mischief,” Perhaps with the larger attendance now
obtaining and with larger number of exhibits, the necessity for a separate peon for
each gallery will be greater

C. RAMANUJAOHARl—22—$—13,
His Eacellency the Governor (through Financial).—
As to the clerical establishment referred to in para
k b graphs 1—9 of the current
and paragraphs 1--38 of this note, it is not alleged that their work is any it

than it has been for many years past, and one would not have thought that the job of
attendant at a museum was a particularly strenuous life,

No. 877, Epucatronar, 23wp Srrrresr 1913. &

2. Ttis subwitted that the Superintendent may be told that the Government
‘have no objection to his re-arranging the duties and pay of the clerks so long as he
doesn’t increase the total amount paid them, and that he should say whether the

Pproposed increase of about Rs. 10 a month might not be avoided by giving the second |

and third clerks (see tabular statement on page 1 above) Rs. 5 less each.

3. As to the menials, it is first of all proposed (paragraph 10 of the current) to '

add three more to the thirty peons already employed because at present thers are not

. enough in reserve to give all these thirty the whole of the compensatory holidays

given them because the museum is open on public holidays.

Y. 4. But other peons do not get ali holidays, as the Superintendent seems fio think.
Plenty of them have to work on such days. The museum peons get Fridays as a
complete holiday. The Superintendent’s own figures are against his proposals as he
says (top of page 7 of current) that the number on leave average, four in two of the
quarters and six in the other two, whereas there is a reserve of seven already to take
these men’s places.

5. The new chickledar (paragraph 12 of current) seems necessary, but one would
have thought that much of this cleaning could be avoided by varnishing the brass
ware with invisible collodion varnish, as 1s done in English museums,

6. A peon will be wanted for the pre-historics gallery if the present system of
~one gallery one peon is adhered to and muay be also sanctioned.

7. The live-animal “ gallery ” is (or was when I was last there) a small room
in which there is already a peon as doorkeeper. The Superintendent wants another
peon to prevent the snakes from biting visitors. Submitted that the snakes should
be kept in visitor-proof cages and then a peon won’t be wanted.

8. The zoological section has already two peons, one being the feeder of the live-
animals. The Superinfendent asks for a third, in order that he may train him as a
‘taxidermist. Submitted that one of the existing men could be trained.

9. The extra peon for the office (paragraph 16 of current) may be sanctioned.

10. 8o may the extra one for the library, paragraph 17.

11. The claim for Rs. 20 for the head peon is sufficiently disposed of in para-
graph 8 of the office-note above.

12. T would therefore submit that the four peons mentioned in paragraphs 5, 8,
9 and 10 of this note will saffice. Of these, two may be on Rs. - and two on 8.
Total extra cost Rs. 34 per mensem or Rs. 408 per annum.

‘W! Francis—22-8-13,
lo the Binancial Department.

FrnaNcian DEparTMENT,

The following statement shows the proposals for the revision of the strength and.
pay of clerks and peons in the Government Museum and the Connemara Public
Library :—

Government Museum and Connemara Public Library— Clerical staff.
Strength and pay proposed by the

2 3 Strength and pay pruposed by #
Existing strength and pay. Superintendent, Governmens Museum. Lg:mm :f’a:yfs;.ﬁ‘f‘:m’ he

Cost per Cost por Bt
mengem. mensem. i
=5 d ol RE,
i istant  and
1 personal  assistant and 1 personal  assis
sn%}g)’mmﬂ o mbitbiarion Q0010 12 |The  Superintendent,
) Erallghatatant (BOLT80)" I8 G} 1 'head clork. and cash: Government Museum,

)
1 seoond assistant (35—2-- kooper (00-1—60) .. 610§ | :‘:Mgee“ﬂgfg ff..é:;
5 48— 51 1 second clerk (40 -1—45),. 43—12 It f T
86—103 1 third clerk (35—1—10) .. 388—12 pie Yt P '] !
1 writer (25 ~1—30) Ss 2818 | Sl ’;" "t‘"‘"’ ve
23—12 1 assistant writer (20—1— 2ysextiajons
5y s R B J

1 writer (30—1—10) £
1 nssistant writer (20—i—

5 Total ..

5 6 Total .. 362—12:% Lotal .. 343

Extra oost .. 9—9—4
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/B/ No. 8717, EvvoarioNan, 23rp Sprempre 1913. 1 ) 5 PTEM; 913
Government Museum and, Connemara Public Library—Staff of peons. EnvcaTroNarn. DEPARTMENT.
Cost. per Cost per Cost per— His' Excellency the Governor.
monuom: Tensom, mensar.
B W0 = ‘ W. Franos—9-9-13.
QSEZS.;}%;{ R each HZ‘SE,‘(?;} ST D eash, iao same as in column 374— 6y : PENTEAND]—18-9-13.
: 1 peon (1) 11 2070 " .
12 peons (10) .. .. 20 2 SREs o) SR R plus i Draft,
: &, aE e o8B 34 T Ao e R0 l 2 peons (9) .. .. 1Beuch, |
3 Ly e e g (u; TR g el 2ty (Bl b8 b : v W. Francrs—20-9-13.
W s T e e L e ¢
50 Total .. 0 Total .. 880 34 Total .. 808—bfe ; v A draft order is submitted for approval,
3 ¥ Heraootl: o v 0 oo i PR —21-9-13,
L LEE +C. RAMANUIACHARI—22-9-13,
Total extra cost .. 115—2}% Total extra cost .. 34
por mensom. A Approved.
W. Franors—23-9-13.
2. The addition of four peons proposed by the Educational Departl;uent lfnay, if is 2
submitted, be accepted. It is for consi- itk [@.0. No. 577, Educational, dated 23rd September 1918,
T thi kiﬂmgrﬁfh ﬁ’.pagalf) g o deration in this connection whether the : . 2 P ]
nx 1t might. 18 only one grade ou .. . Nyl By s
of seven that is ineremental. ~All the rest are incremental rate of pay (viz, 8 i—10

92) now in force m regard to six of the
C. Rmry—2-9-13.  existing peons’ posts may not be done
away with, fixed rates of pay being

Pa;:g:ughﬂnli ik gagnemndiglatononion |t Rl If so, all' the peons
i (including the four additional men now

on fixed pay.

proposed) may be graded as follows :— .

Cost per

mensem.

BS. » 4
1 peon (15) 4 a0 o A e L ik o Uy
2 peons (12) P e e s e e :
PRl e pe e e e
Zh A0 g S G

SOt D g B e e e e o
UG s D e e e el

34 . Total .. 806

If the above grading is adopted, the eztra cost will be reduced from Rs. 34 pen bi% i
mensem according to the Educational’ ‘
Department’s proposals to Rs. 31-9.7 wer
mensem (or Rs. 8793 per annum).

Column 8 of statement above.

{
\

According to the Bducational Department’s 3. The proposals of the Educational’
Eoposnl@ there will be an inoreased cost (of Department may, 1t Is submitted, be

8. 34 per mensen) only on account of peons  accepted, subject to the remarks in para-
and this increase will be given effect to from graph 2 ante, the sanction being registered:
Lt March 1914 so that there will be mno ag No, 1 of 1914-15 7
extra charge during the current year.] 4

CPK—1-9-13.
A. Havumanta Rao—1-9-13,

C. REmny—2-9-13,

‘We may accept the Educational Department’s proposals.
A. G. CarDEw—4-9-13,
H. A. S[rvarr] —5-9-13.

To the Educational Department.
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(6) Bach letter, memorandum, or order, or set
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Press; it will be returned by the lress when
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