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Submitting proposals for the strengthening of the

Inspecting agency.

~ Excrosurzs.

Ref. on Cur. No, 5087/12, dated

R Station. M & d v a8 . .y Dated the . 8th August 198

iom (K emgpine Bon. $ix.413r0d 61bbs Bourne, D.Se
E‘ Robo ’ K.C.IQE. 5

/ .jedyﬂ aéwz/

% % @%aa/at 0 l/a Zowumzm/ / e.j:mfaa,

Educational Ma&a&mﬁ#@ attment,
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"ith reference to G.0. No. BS/IEducational dated
11th September 1912 calling for a complete scheme for

strengthening the inspecting agency I have the honour to

state that the following additional number of officers will
\—.-———-——'—_‘____________

be necessary to meet the requirements of the existing schools

and of the schools that are likely to be opened in the next

few years.

Inspectors of schools * 1B
Sub-Assistent Inspectors / : SRS T |

of schools 43 eF0VEN Q) A J.ﬂ\._ :

w— Ll»‘o ku u\"_‘; el w‘,,-\...‘ ..

Supervisors of Blementary , & S0 st 7o B
schools 73" (PT-X3 1 SN G0~ 1 ,

Supervising headmistresses 207
2. As regards the increase in the number of Sub- g

C>/ Assiatants and Supervisors I anticipate that about 15,000
\j 4</\ oxtra elementary schools should fairly well supply the
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E Presider;cy-,but that 1t would for the present suffice if the
woreﬂgf.thg segéols underdf?ivate maggement were converted
into Board schools with e liberal scale of staff and if a
conéidarable amount of freedom were allowed in the matter
® : » . of fees whichj might 4o more to increase the number of pupils
at school than the op‘niné of schools in places not already
supplied ﬁith theﬁ. An addition of 43 Sub-Assistants to the
present cadre will suffice, it being assumed that generally
each Sub-Assistant will have 150 schools in his range, Out
of these 43 Sub-Aasistanta:13<are/ngeded to meet the immediate
requirements of the Presidency, some of the piosont ranges
beiég beyond the capacity of the Sub-Assistants. Similarly
13 out of the 73 additional SﬁbarVisors will be required
immediately, the remaining number Viz., 60 which represents
double the number of additionsal Sub-Aséistasxs required for the
future, being provided in view of the future expansion of the
/; department and to meet the requirements of manicipal bodies
3 some of which are praying for the employment of separate Muni e i
ﬁ- cipal Supervisors. I may mention in this connection fhat a

very good class of men is now coming forward for the post of

Supervisor and will continue to do so if the grading of these
officers secures a reasonable flow of promotion, With the
increase in the subordinate inspecting agency it may be
possible not only to look after the municipalities more effie
ciently and thus obviate the necessity for a separate staff

of municipal Supervisors but also to give an impetus to

¢
£

Muhammadan and Panchama Education and help in the suporinfhndencgé

of the building of school houses. With the advance of educa-

tional activity we may eventually look forward to increesing

the number of Sub-Assistant Ingpectors at the egmpense of
Supervisors who may then be gradually removed from range
*

work and posted to work in lMunicipal areas,

5 {Qs regards the increase proposed in the number
g BT 3 P P e
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of Inspecﬁors the necessity for control over an army of
subordinate inspecting officers, the great expansion

expected in school education of all phases and grades and the
desirability of conducting the Secondary School Leaving
certificate Examination as an oral examination in situ will
render absolutely;necessary the strengthening of this
superior inspecting agency. These officers should be either
Buropeans who have had experiencq of Eurobean schools’or
Indians who have been specially trained for the purpose in
Europe,lfandidates for the Indian Civil,Service who have
failed to secure a place are useless without special training,
and if the services of such men cannét be secured a great
deal of the extra money to be spent upon education will,

I fear, be wasted. In the case of the majority of the
schools it is not merely improvement but a radical 'alteration
in their working that is required. If the developments

are to be such as have been proposed there should, I think,
be an Inspectér for eacthistrict except perhaps the Nilgiris
liadras and one or two of the @eded districts The minimum
number should, I think, be 21 i.e. 12 more than the number
eaﬁctiondd at present excluding the Inspector of European

and Training schools but including the Inspector for the new
9th circle comprising Bangalore, Coorg and South Canara.
These twentz one will serve the needs of ﬁzgpty five revenue

———ELIL
districts and to secure this some amount of grouping of

districts which have comparatively few complete secondary
schools will be necessary, but it is not in contemplation

to do this in such a manner as to leave all districts at
present educationally backward without Inspectors of their
own‘since thelr very backwardness is in itself a reason

for the provision of a guiding hand and the appointment of an
officer whose special business will be their improvement,

This increase in the number of Inspectors will
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make it unnecessary to provide an Assistant Inspector for

each distriet. The twelve officers now in this grade and

included in the Provincial Educational Service may continue

to be employed in heavy districts, but in the lighter ones

Assistant Inspectors will not be needed. The eleven Sub-
A;;istant Inspectors who are now in district charge woula
then be placed in charge of the new ranges proposed to be
formed immediately while the additional 43 men would be

employed only gradually as occasion arises.

Q;.The Supervisin% Headmistresses are proposed to assist

the fem:le inspecting agency and may be included in the cadre

of Sub-Assistant Inspectresses. It is intended to place them

in entire charge of Government Girls' schools and thus leave

the Assistant and Sub-Assistant Inspectresses to look after

the board and aided girls schools. Each will be attached to

an importamt Government Girls' school where she will spend

the bulk of the year as headmistress but will supervise

the surrounding group of Government Girls' schools spending

occasionally a week or s%at each of them and teaching in

it

to show the teachers what to do. She will also have adminis-

trative control of the Government schools in the group

concerned. This arrangement will in most renges, afford &ta-il ]

relief to the present female subordinate inspecting officers
who have been complaining of heavy work, especially in the

matter of correspondence,dn a few ranges however where the

number of girls schools is diaproportionately small I

propose to post the Supervising Headmistressesin the first

instance as Sub-Assistant Inspectresses making their jurisdic- j

tion‘territorial,

\y Regarding the scale of safies for these officers-

I beg to submit that the twelve Inspectors should, as already

mentioned, be placed in the cadre of the Indian Educational

Service, -

’\. As fer the Sub-Assistant Inspectors I would suggest




that opportunity be now taken to regrade also the 48 tomporaﬁ

additional Sub-Assistants sanctioned in G.0. No. 831 Educatimi

)
dated 1lth September 1912, and that the 91 officers (484 43)
/ -
be placed in the following grzdes:-

E ]
|
‘1'\ Present Additions g
Xy No. now proposed. Total, Additional
cost. %
Rs. 3
Rs, i
1st class (200) 6 4 10 800 . {
2nd class (175) 10 10 20 1,750
3pd class ((150) 20 12 42 1,800
4th class (125) 30 : 20 30 2,500
5th class (100) 45 £5 70 2,500
Probationary
class (75) 40 20 . 60 1,500

——————— ———— - ——————— - ———————— -

Deduct present cost of 48 Sub-Assistant
Inspectors b 0 808

Net increased cost 7,250
e

S?‘ The 73 additional Supervisors proposed may be

placed as shown below:-

1st class (50) 52 13 65 650

2nd class (40) 80 60 o 2,400
, 3pd class (30) 160 . 160 e
203 7 365 3,050

———————— - —— ————————— ————————

It is proposed to place a larger number of officers in the

y ' | f?*’ second class for the reason that it may not be possible

' ’. Z*ﬁ to increase the efficiency of this class of officers without
.;; improving their prospects.

:{i ; The Supervising Headmistresses whom it is proposed

g[' to include in the cadre of Sub-Assistant Inspectresses may
f:%?j be graded as follows:-
_ 1st class (175) 2 5 . 7 \.\ 875
2nd class (150) 2 7 9 1,050
3rd class (125) 3 8 %8 1,000
7 20 27 2.955-

————— -

i

& (7\f?ho scales of salaries proposed zbove seenm n§€§§§ary 2§t
2 _=h
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of the high rates of salaries that have now to be given to
competent female teachers in secondary and Training schools
for mistresses.

The following clerical establishments will be
required for the above officers:-

(1) for each of the offices of the 12 Inspectors.

.

Aferage cost

Head clerk Rs. 50-2-60 57%
2nd clerk Re. 25-1-30 28%
3rd or Typewriting :
clerk Rs, 20-1-25 23%
4th clerk 20 20
3 "eonsl(8) 2(7) . 22 22
Sotil e B8

Potal cost for the 12 officers (12 ~;..152) = 1824

.

(1i) for each of the offices of the Sub-Assistant Inspectors
of Schoolse

i i,

A

1 clerk F .Ral. 20 i
1 attender MR T i
1 Peon .o Rs; 7 :

Total ey

Total cost for the 43 offices of Sub-Assistant Inspectors
(43 x 37 ) or 1591,

(111) for each of the Supervising headmistresses. '
1 clerk .o 20
1"Peon ’ .o 7
~ Total oo ;; i
Cost of'establishment for the 20 auperviéing Headmistresses 1
(20 x 27 ) - 540/- ‘ l

%6\\ Thus the total increased average cost on account

i
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of the above proposals will be as shownbelow:-

Average cost.

12 Inspectors (in the 1.B.8.)

(800-50-1000) ‘o 805 5/9
i = (12 x 805 5/9) = 9,666 2/3
natablishment for the 12 Inspectors 1,824

"91 Sub-Assistant Inspectors (10,850 = 3600) 7,

Establishment for the 43 Sub-Assistant

250

Inspectors 1,591

n3 Supervisors of Elementary schools 3,050

20 Supervising headmistresses 2,925

ngtablishment for the 20 Headmistresses 540
26,846 2/3

Mixed trav

elling allowance for 43

Sub-Assistants at Bs.25 and 73 Supervisors

at Rs. 12

The total

\.\‘V

statement.,

P

annual cost will thus be Rs.34§,010/-.
T submit herewith the necessary propg%ition

As the sanction accorded in para 2 of G.0.Fo.

831 Fdl., dated 1lth September 1912 will expire 1n.Bovember;f
next, I request that this sanction De renewed for another h

year or until sanction is accorded to a larger scheme.

v A et Y,
e i A A R N A g LS SR it b

I have the honour to be,
Gk o
Your most obedient servant,
/sd/ A.G. Bourne,
‘Director of Public Imstruction.

/True Copy/ i~

for Director of Public Instruction.

o A SRR BBl

Lode’
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Th e Govarnment approve ths ratsn-
tien of the 48 additienal sub-assistant
Ingpactors of schools sanctloned in

@ ¢.0.%0 ,831, Edl., dated 1147 September
1912, with the establismant sanctiensd

for them for an a.ddif.lenal year from

'rhe 1st Nov aih er 1911 or *m*il the
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