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GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

Reap—the following papers :—

I

Letter—irom the Secretary to the Government of India, Army Department
(Asylums—Lawrence). :
To—the Secretary to the Government of Madras, Educational Department.

Dated—Simla, the 6th February 1913.
No.—14542/) (A.G. 7).

I am divected fo say that the Government of India have had undel: consideration
the question of granting out of Imperial Civil funds at their disposal for educatlonz?.l
purposes, pecuniary assistance to the Laywrence Memor;al school, Ootacamund. It is
not intended to infroduce any change in the constitution or management of the
institution ; the object in view is to give a grant-in-aid to carry out such improve-
ments and reforms as may be considered desirable or necessary in the interests of the
school. The Government of India will therefore be glad to receive any Pproposal
which the Local Government may wish to put forward in furtherance of this object.

2. Tam to add thatany recommendations which the Local G‘rovemmen? may
submit for the consideration of the Government of India should be accompanied by
the following information :—

(1) Precise nature of the object or objects for which a grant-in-aid is required’
and the amount of the latter.
(ii) Whether the required grant-in-aid should be Tecurring or non-recurring.
(1i1) Such other details as will in the opinion of the Local Government
facilitate the disposal of the case.

II
Memorandum No. 443-1, Educational, dated 25th March 1913,

The Government have now under their consideration the question of the
financial needs of the Lawrence Memorial school, Ootacamund, and are anxious to
ascertain exactly what improvements and reforms are desirable or neeessary in the
interests of the institution. The Committee is accordingly requested to frame and
submit at an early date a comprefrensive statement of the requirements of the sehool,
embodying particulars under the following heads :—

(1) precise nafure of the object or objects for which a grant-in-aid ;:
required and the amount of the latter ;
(i1) whether the required grant-in-aid ehould be recurring or non-recurring ;
and
(111) such other details as will in the opimion of the Committes facilitate the
disposal of the case.

L. Davison,
Ag. Secrelary to Government.

To the Committee of the Laxrence Memorial €ohool, Ootacamuond.
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Letter—from the Secretary fo the Government of India, Army Department

(Asylums).
To—the Secretary to the Government of Madras, Edudational department.
Dated—Simla, the 11th April 1913,
No.—14927-1 (A.G. 7).

I am directed to refer to paragraph 5 of the Hon’ble Mr. Davidson’s letter
*\ No. 489, dated the lst June 1912, and to request that, under the orders of His
Exeellency the Governor in Council, the Government of India may be furnished with

-a report on the financial position of the Lawrence Asylum, Qotacamund.

v

Letter—from Lieutenant-General Sir Jomn Woow, x.c.s., Chairman of the Com-
mittee of the Ootacamund Lawronce Memorial School.
To—the Secretary to Government, Educational Department (through the Director
of Public Instruction, Madras).
Dated—Qctacamund, the L7th April 1913,
6.

No—

I have the honour to acknowledge receipt of Memorandum No, 443-1, Educa-
“tional, dated 25th March 1913, and in reply to forward herewith the provisional
report of the Sub-Committee appointed to consider and report upon it, which has the
*full approval of the Committee.

‘ExcLOSURE.

Lruccedings of a Sub-Commiltee uppornled under resolution No. XXITT of Commitise
of Managemenl, dated 14th April 1913, to consider and report upon
Memorandum No. 4431, Bitucational, dated 25th Murch HIE

The Sub-Committee met at the Lawrence Memorial School on Thursday, 10th April 1918.

PRESENT.
M. Young, Hsq,, I.C.8., Vice-Chairman in the chair.
Colonel C, G. R. Thackwell, ¢ 8., n.s.0.
Rev. W. H. G. Padfield, m.a., Principal and Secretary.

Report.—In considering the nature of the improvements and reforms desirable or necessary .
in the interests of the institution, it would seem advisable to compare the state of this school
with the sister institutions in the north, from which and to which pupils are constantly being:
transferred, and also with the similar institution in England, the Duke of York’s Royal
Military School.

2. The Lawrence Asylum at Sanawar has been practically rebuilt since its foundation,
while the Tmperial budget for the year shows that the Lawrence Memorial School, Murree, is
Tegeiving again very large special grants, in addition to the sums already given. Comparison
with the Duke of York’s school is perbaps difficult at present as this has been entirely rebuilt
within the last three years, and the cost’per head is reported to be more than double the cost;
per head here.

The Principal hopos in a few days to leave for Iingland on six months’ leave, during which
time he hopes to visit some of the same class of institutions at home and note 51'118 alterations
awhich have been generally accepted during the last five years in such schools. The report of
the conference on the education of the domiciled community in Ind.m. h_eld.m Simla in July last
alsn foreshadows changes in Bluropean schools in India with which it is necessary that t'his
school should keep pace. The Sub-Cowmittee therefore would prefer to submit a tentative
reporti in the first instance, as the Government call for an early Feply, and to subn.nt a fuller
report a few months hence, when they hope to haye more definite information at their disposal.

3. In the opinion of the sub-committes, the most satisfactory way out of she finanocial
difficulties of the school would be that Government should be pleased to _make an annugl grant
sufficient to cover any deficit between the estimated income and the estimated expenditure as
sanctioned by Government in the annual budget.

The Committee, who are in the main appointed by Government and who are held respon-
sible by Government for the efficiency of the ins_htntlon, haveA no means of increasing the
inecome except by applying to Government for special grants, which alone can enable them to
keep pace with the constantly increasing demands which modern education makes upon the

school.

e
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The application for special grants means usually _considerable delay and uncertainty.

If, however, the proposal referred to above be accepted, it is presumed that the Government,

when sanctioning the budget, would at the same time be pleased to automatically sanction the
grant necessary to meet the estimated deficit.

4. Should however Government not, be prepared to consider this, the sub-committee would
make the following alternative proposals :-—

(@) Recurping grants,—The estimated deficit on the boys’ branch, for reasons submitted

in the correspondence ending in G.0. No. 488, Educational, dated 1st June 1912, was Rs, 20,000,

and the estimated deficit in the budget for 1918-14 for the boys’ branch is Rs. 17,000.
The sub-committee therefore recommend an annual grant of not less than Rs. 15,000,
which they consider would probably be sufficient for the next five years, but which will be

liable to increase after that date, as increments to salaries become due and educational demands

increases.

This grant of Rs. 15,000 would counterbalance the loss in income obtained from the
Press during the years 1906—1910, namely Rs. 30,000 per annum, as compared with the
income from the investment of the proceeds realized by the sale of the Press which is estimated
at Rs. 20,000 only, and it would also be sufficient to cover the extra expenditure sanctioned
in G.0. No. 950, Educational, dated 29th October 1912, and to provide funds for certain special
increments to salaries.

(b) Non-recurring grants.—The most urgent. necessity of the institution at present, is the -
completion of the scheme submitted by the Chairman in lefter No. 8345, and partially
sanctioned by Government in G.0. No. 950, dated 29th October 1912, the non-recurring:
expenditure on which is now under the consideration of Government. The estimated cost of
this is Rs. 42,400 and with furniture, probably Rs. 45,000 and the Committee considers that
this is essential if the efficiency of the school is to be maintained, and a competent staff retained.

9. Further probable reuirements of the institution in the fuiure would appear to be—

(@) the provision of a separate kindergarten department for children under nine years
of age; 7

(¢) a modern system of lighting, instead of the present oil lamps, which are injurious to
the eyes of the children and also dangerous;

(¢) modern sanitary arrangements; and

(d) protection against fire involving improved water-supply.

Items (b), (¢) and (¢) would probably mean the installation of a petrol engine which would
generate power for lighting, and also be available to pump up water—but the Oommittee
have no expert scheme before them at present for this, and regret that they are therefore unable
to submit any idea of the cost.

N Ref. on Our. No. 3373, dated 19th May 1913.
Submitted to Government.

A. G. Bourng,
Director of Public Instruction,.

Order—No. 552, Educational, dated 11th June 1913,
The following letter will be despatehed to the Government of India.

(True Extract).

-
W. Franors, !
Ay. Secretary to Government..

GOVERNMENT OF MADRAS.

EDUCATIONAL DEPARTMENT.

& No. 553

“x From L 3

Tue Hon’yue Mr. W. FRANCIS, I1.CS.,
Acting Secretary to the Grovernment of Madras,

Eduacational Department,

To
Tre SECRETARY 10 1HE GOVERNMENT oF INDIA,
ARMY DEPARTMENT.
Dated Ootacamund, the 11th June 19183.
SIR, .

I am directed to reply to your letters No. 14542/1 (A.G- 7), dated 6th February
1913, and No. 14927-1 (A.G. 7), dated 1lth April 1913, on the subject of the
financial requirements of the Lawrence Memorial School, Ootacamund.

2. Dealing first with the present financial position of the school, referred to in
the second of your letters, I am to attach the following figures showing the ordinary
receipts and normal charges of the school for the last five years and the estimated
figures for the current year :—

Normal
4 diture : :
Ordinary gxpencit Expenditure S Surplug
— rooeipts. ‘;"‘1“3‘;;‘25 | on buildings. | Totrl- or defiit,
buildings. |
BS. Bs. 5. RS, Re.
Maze Braxca.
1908-09 1,10,339 1,10,362 7,330 117,682 | — 7,343
1909-10 1,338,777 *|  1,04,754 7,330 1,12,084 21,693
1910-11 108,664 1,08,977 4,770 1,18,747 | — 5103
TN s R 1,04,552 103,91 17,334 Lolast | — 1668
2919-13 (revised estimate) 1,08,976 1,20,981 5 1,20,98 — 17,006
191814 <(bm‘lget estimate) 1,09,998 1,23,224 2,690 1,25814 | — 16,816
Average .. 1,11,866 1,12,052 6,669 1,18691 | — 6726
i+ B APz R
FEMALE BRANCH.

02 54,491 52,228 2,714 54942 | — 461
{:83% 53,587 45,786 o 45,786 9,751
1910-11 55,958 51,185 3,180 54,365 1,695
1011-12 65,309 * 49,063 25,228 74,276 | — 18,967
1912-13 66,839 56,954 s 66,95¢ | — 1,116
1913-14 54,700 8,922 860 59,782 | — 5,082

Average .. 56,806 52,365 5,320 57,684 | — 2,378

* Tholndes arrears and contribution from Lawrence Asylum Press and increased income from foes on acoount of
Tevision of rates of fees.
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" Tt will be seen from these that the normal receipts, which had long been barely
sufficient to meet the ordinary charges of the institution, have since 1911-12 failed
altogether to do so. This is due to the fact that the Lawrence Asylum Press at
Madras, from the profits of which large grants used to be hande.d over to the school,
lost important printing contracts and suffered a serious loss of income. The matter
has already been referred to in paragraph 3 of Mr. Davidson’s letter to you, No. 489,

Mted 1st June 1912. The Government have since purchased the press for a sum ofy~

5:10 lakhs and arrangements are now being made for investing this sum in municipal
debentures hearing interest at 4 per cent. per annum. This will bring in an annual
income of some [ts. 20,000, but the contributions from the press used fo range
between Rs. 30,000 and Rs. 40,000 so that the asylum will still suffer heavily.

3. Another contributory factor to the recent deficits is the cost of the
rem‘gani"ﬂatiou of the establishment of the institution which was recently necessary to
bring the staff to a reasonable standard of efficiency. This} step had been put o.ff for
several years on financial grounds but at last became unavmdable and was sa»uctmned
in Qctober last. It involved an additional recurring expenditure of about Rs. 4,280
per annum,

4. The institution 1s in receipt of the three permanent grants from Imperial
funds as shown below :—

() an annual fixed grant of Rs. 48,000,

(%) a further grant of Rs. 6,000 per annum sanctioned in lieu of the capitation
and military grants originally paid to the Military Female Asylum, and

(e) an annual grant of Rs. 2,400 from the Military Works fund towards repairs
to the buildings. =

The recent deficits in the accounts have been met by casual receipts, the last of
which was the assignment of Rs. 20,000 sanctioned by the Government of India %11
their letter No. 147, dated 25th January 1913. These, however, have left no margl'u
for additions to the school’s buildings or other improvements necessary to lkeep it
ahreast of the times.

5. T am therefore to say that in the opinion of this Government the imm?diate
requirements of the school are—

(i) a recurring annual grant of Rs. 15,000 and
(i) a non-recurring grant of Rs. 15,000.

The estimate for the recurring graut is based on the loss to the school by the
failure of the press and the cost of the reorganization of the establishment referred
to above. N

6. The non-recurring grant is required for— ¥

(i) the construction of new quarters for the Principal and the telegraph
instructor,

(ii) the adaptation of the fourth, fifth and sixth masters’ quarters,

(ii1) furniture for these quarters,

(iv) the construetion of a new gyumasium, and

(v) the building of a latrine for the girls” sechool.

The present quarters of the Principal and the three assistants are most inconvenient
and the former are required for a junior member of the staff and for teaching work.
The telegraph master 1s not now provided with quarters, house-rent allowance heing

S
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paid him instead. Tt is found in practice essential to provide proper quarters if
qualified teachers are to be persuaded to accept appointments in the school and

-continue in them, as there are no satisfactory lodgings in the neighbourhood.,

The present gymnasium has long been condemued. Tt was converted from an old
narrow store room. The latrine arrangements of the girls’ school have heen similarly
condemued by the sanitary anthorities. New buildings for these purposes have heen
proposed by a special committee appointed to cousider the question and arrangements
are being made for the preparation of detailed plans and estimates.

7. Lam to add that these present recommendations cannot he regavded as final
proposals intended to cover all requisite improvements for an indefinite period. The
commuttee of the institution anticipate further needs in consequence of the recent
conference on the education of the domiciled community held at Simla which are
likely to enhance the recurring and non-recurring cost of the school.

8. The committee has also already under consideration the necessity of—

(1) fitting up properly
(@) the carpentry shed and
(%) the dairy and milk shed,

(2) providing improved fire protection (involving improved water-supply),
: and
(3) adopting a better lighting system.
For these no detailed estimates have yet been prepared, the reason being that
there has hitherto been little prospect of getting funds for them.
I have the honour to be,
Sir,

Your most obedient servant,

W. FRANCIS,
Ag. Secretary to Government.

=
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3. The following statement gives the receipts and charges of the school in’cl\ld;-xv
ing the year 1913-14 :— )

Normal
+ expenditure | Expendi-
— ( Outinery | otuding. | turoon | Dot | Surhlaser
; \ recoipts. | Goutlay on | buildings. 2
£ buildings. [.

Male Branch. : !

RS. RS RS RS. RS,
1908-00 1,10,339 1,10,352 7,330 | 1,17,662 —7,343
1909-10 1,33,777% | 1,04,754 7,830 | 1,12,08¢ 21,693
1910-11 1,08,554 | 1,08,077 4770 | 1,183,747 5,193
1911-12 L 1,04,552 | 1,08,908 17,834 | 121,287 | —16,685
1012-1 (rovieed estimate) .. .. .. .. | 1,03,976 | 1,20981 | .. 1,20,981 | —17,005
191314 (budgot estimate) .. .. .. ..| 1,00,098 | 123,224 2,600 | 125,814 | —16,816

Average .. | 1,ILS66 | 1,12,082 6,669 | 1,18,691 —6,12

Hemale Branch.

1908-09 . . . 5a o e 54,491 62,228 2,714 54,942
1909-10 e St e Zi g ok 66,537 45,786 o 45,786
1910-11 DRttt ek 55,068 51,185 3,180 54,365
1011-12 sk e i sk o 55,309 49,053 25,223 74,276
1912-18 SR e 65,839 56,954 = 56,954
1913-14 o 503 o o i % 54,700 58,922 860 59,782 |
Averago .| 55,308 51,365 5,828 67,684 —2,378

# Ineludes arrears of contribution from Lawrencs Asylum Pressand increased income from fees on acoount of
revision of rates of fees.

4. From theahove it will be seen that the total average deficit for both the -
branches iy Rs. 9,103 per annum. It does not seem desirable to leave out of account
the expenditure on buildings, as the school is not likely to find other sources to
provide money from for that purpose A calculation on the average for previous,
years alone may not in the present circumstances of the institution furnish a reliable-
datum. The revision of establishment sanctioned in G.0. No. 950, dated 29th October

1912, involves a recurring expenditure of

Flsastiecgpuasesstls fpiie 4 of Notes with R 4 984 per ammum. This affects the

950, Ed i
00, Do oot Bduntionsl, Wik, B pptechyof 1912213l 1O15-14 oot

4 : the former only partially ; and when
proposing this re-organization, the Committee looked to Government to meet the whole
cost. It was in consequence of this that a speeial grant of Rs. 1,500 was made in
@.0. No. 951, dated 20th Octoher 1912, 1912-13 to meet the charges of a portion

; of that year. An additional recurring
subsidy of some Rs. 12,000 would probably represent the amount required to keep
the school above wants. This will approximate the loss now sustained in the income -
from the Press. :

9. As regards the non-recurring grant required for capital expenditure
buildings, the exact need in this respect is not known. Plans and estimates amount-
ing to Rs. 42,400 are now before the Government for the construction of quarters
for the staff, a gymnasium and a latrine. The ‘Committee, which was asked to state
bow it proposed to provide the funds for the work, reports that it has no money to
spare and requests Government to make a grant of the entire cost. These works ma
therefore be suggested to l_nd.ia. T'he amounts needed for fitting up the carpenti-y
class and the dairy and milking shed may also be included in the application. bu);
the e:;act amounts are ot known. Perhaps a telegram may be sent to the Chai;'man
on this point. _ Besides these, there do not seem to be before Government any other
proposals requiring grant. It 1s for consideration whether the Jommittee n};a be -
asked whether it has any other schemes in view. e

@ RAMANUJACHARI—~4—3—13.

P
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The office note is sound so far as it goes ; but of course we must consult the
{lommittee before attempting to reply to the Government of India. T do not think,
we need sav why we make the enquiry, but we should put to the Committee exactly
the questions which the Government of India have put to us. Please draft so and
mark for His Hxcellency the Governor. !

L. Davipson—6-3-13.
A draft memorandum to the Committee is submitted for approval.s
T.K.—16-3-13. )
C. RAMANUJACHARL—17-3-18.
His Excellency the Governor-—
L. Davrpson—18-3-1s.
Plentrann]—22-3-13.
The draft memorandum may now issue ?
T.K.—24-3-13.
C. RAMANUTACHART—25-3-13.
Yes.
L. Davipson—25-3-13.

[Memorandum No, 443-1, Educational, dated 25th March 1913.7

The memorandum has issued.
Submitted that the file may be forwarded to Financial for perusal.
C. RaMavusacHARI—28-3-13.
T. E. Moir—29-3—13.
To the Financral Depariment.

FiNaNcraL DEPARTMENT
The file may, it is submitted, be returned to the Educational Department after
perusal.
A.S.—2-4-13.
T. Hart Rao—3-4-13.

C. REmLy——4-4-13.
A. @. CarpEw—5-4-13.
H. A. S[ruarr]—14-4-13.

7o the Educational Department.

3 EDUOATIONAL DDEPARTMENT,

From the Government of India, drmy Deparvment, No. 149271, dated 11th
) Apral 1913,

In February last the Government of India in the Army Department called for
roposals involving recurring as well as non-recurring expenditure in connection
with the Lawrence Memorial school, Ootacamund, in o_rder to enable that Govern-
ment to decide what pecuniary assistance
Memorandum No. 448-1, dated 25th March ghoyuld be given to the institution out of
1915 i the Tmperial Civil funds at its disposal
for educational purposes. This subject is under reference fo the Committee of the
Tawrence Memorial school and the Committee’s reply is awaited.
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9. Tn the meanwhile another letter hasbeen received from the same department

of the Government of India independent of their previous letter calling for a report
as to the financial position of the school with reference to paragraph 5 of this Goy-

ernment’s letter No. 489, Hducational, dated lst June 1912. As the subjects

dealt with in both the letters are almost identical both the communications may, .

if approved, be replied to in one letter.
3. Since this Government’s application to the Government of India fora grant
. of Rs. 20,000 in aid of the Lawrence
Letter No. 489, Hducational, dated 1st June  Memorial school, its financial position- has
undergone a few changes for the better.
The Lawrence Asylum Press has been sold to Government for Rs: 5,10,000, The
idea was to invest the amount in municipal debentures carrying an interest of 4 per
cent. per annum. On this undecstanding
Paragraph 4 uf oftice L p“gedg Ofdb;%tﬁ: the Committee of the institution has
&&G'S'lgg' Zu, Bussrions), o taken credit for Rs. 20,000 in the school
s budget for 191814 —page 2 of G.0. No.
| 257, Bducational, dated 25th Mavch 1918, Tt is, however, not known whether
K | the Committee’s reply to paragraph 4 of G.0. No. 1385,Public,dated 13th Novem-
her 1912, has been received in Public and if so, any decision has been come fo in
respect of investing the sale proceeds of the Press. Attention is also solicited to G.O.
No. 951, Educational, dated 29th October [912, in which a grant of Rs. 1,500 was
sanctioned to G.O. No. 1106, Educational, dated 11th' December 1912, in which this
Government sanctioned a grant of Rs. 26,880 and to (:.0. No. 193, lducational,
dated Ist Mareh 1913, which contains the sanction of the Government of India to a
] grant of Rs. 20,000 to the school. = These
Paragraph 5 of office note on page 3 of Notes grants have resulted in the budget for
101€.0 No. 257, dated 208 Maroh 1913, 1918-14 of the male branch of the school
Page 8 of @.0. No. 257, dated 25th March closing with a balance of Rs' 2,806. ‘The
LY budget of the female branch closes with

a balance of Rs. 10,691,

4. The file may be forwarded to the Public Department u.o. for remarks with
reference to K above.

P.R.—5-5-13.

It is understood from Public that on receipt of reply from the Committee, the
Accountant-General has been instructed to invest the amount in municipal deben-
tures at * 4 per cent. interest and to
report the fact to Government. This
report is being awaited. No formal reference to Public seems necessary.

Submitted that the reply of the Committee to Memorandum No. 443-1, dated
25th March 1913, in the linked file may be awaited as suggested in paragraph 2 on
page 1 supra. ¢

C. RAMANUJACHARI—15-5-13.

* This is the same as originally contemplated.

Yes. i
‘W. Franers—20-5-13.

From the Director of Public Instruetion, dated 19th May 1913,
: R.0.C. No. 3373. 3 :

Please see the sub-committee’s report on pages 2 and 3 of current file. It is
only a tentative estimate of financial requirements, to be replaced by a later one to
be framed with reference to—

() suggestions for ilﬁpyovemént which may be made by the Principal now on
leave i England, atter inspection of similar institutions there, and

G.0. No. 70, Bducational, dated 29th January s (‘b) ovders on the‘ proposals of the
1913, Simla, Conference , for improvement of
European gducation, !

v

oo
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'The present one may, it is submitted,
be made the basis of reply to India with
the intimation that it is only a tentative
one. 2

2. Examining the proposals, the Committee states that the Government should
make an annual grant sufficient to cover any deficit in the budget. This is too inde-

W. Fras finite for present purposes. Its alterna-
el tive suggestion tv ke an annual
i 88! g,
recurring grant of Rs. 15,000 seems acceptable. TFrom the figures on page 2 supra,
1t will be seen that the amount, based as it is on the estimates of 1912-13 and 1913~
14, is not an overestimate. Though the deficit in the male branch in 1912-13
was higher than Rs. 15,000, it has to be pointed out that the income from the
Lawrence Asylum Press in that year was only Rs. 12,000 against Rs. 20,000 in
1918-14 anticipated from the interest on the sile proceeds of the press.

3. Non-recurring grants.—Please see paragraph 5 on page 2 supra. Besides
the Rs, 45,000 1 equired for the ecms‘l;ruel‘,imilJ ofgqu[;rtel‘s forptﬁe staﬁ{) gymnasium
and a latrine, the Committee furnishes no estimate whatever of the cost of other
proposals suggested by it—uvide paragraph 4 of the sub-committee’s report. The
fitting up of the carpentry class, the dairy and milking shed, for which the Com-
mittee asked for a special grant in connection with the budget, and which proposals.
Paragraph 1 (4) of G.0. No. 257, Hducational, .t]'e Committee was direc_ted to include-

dated 25th March 1913, 2 in the statement of requirements, have
3 Sl now been omifted. It is not known why..
They may be left out of consideration for present purposes. As regards the other
new items now proposed by the Committee in paragraph 4 of its report, it will be
seen from paragraph 16 of the sub-committee’s report on page 6 of G.O. No. 440,
Ed‘ueatwual, dated 27th July 1909, that in 1909 the Kindergarten buildings were
estimated to cost about Rs. 1,00,000. In this comnection, attention is invited to
portions marked on pages 5 to 8 of Notes with G.0. No. 950, Educational, dated 29th
October 1912. As there is prospect of funds being made available, it may now
be included in the proposals to India. ‘

Ordinary measures for fire protection were already carried out by the Asylum in
Page 3 of G.0. No. 402, Educational, dated 191.1' 5 The' improvement, for fire pro-

98th June 1911, tection involving improved water-supply,

now referred to by the Committee, is

apparently the one roughly deseribed in paragraph 6 of the sub-committee’s report,

dated 23rd April 1909, on page 4 of G.O. No. 440, Educational, dated 27th July

1909. Neither for this, nor for the other arrangements for lighting and sanitary

improvements, has any rough idea of the cost involved been given. It is for consi-

WBavc s deration whether thesn may be left out

of consideration for the present, a general

remark being only made in the reply to India, that improvements on the above lines

are under contemplation, that at present no details as to cost are available, but that
the Committee has no funds for the purpose.

4. If the proposals ahove are accepted India may be told—

(1) that Rs. 15,000 annually are required for the present for recurring expen-

1 diture, and .

* Ra. 45,000,

See below.

See below
W. Francrs.

(ii) that Rs. 1,45,000 * would
roughly be needed for non-recurring
W expenditure on buiidings, ete.

C. RaManusACHARI—1-6-13.

His Ezcellency the Governor—

The Government of India apparently have money to spare and it would be plea--
sant to get as big a share of it as possible. But the Asylum Committee has few
schemes ready and nearly four months have already elapsed since India made its
enquiry ; o a reply must go without waiting for details of the various half-hatched
schemes.
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(1) Rs. 15,000 is needed to 'niaké up the recurring deficit due

1085 i : PR } ;
| (2) that a non-recurring grant of Rs. 45,000 is wanted for the
‘gymnasium and girls’ latrine for which estimates are ready,
| (8) that other sck under contemplation are fitting out the carpentry she
providing a dairy, improved fire protection, better lighting, but that for these n
estimates are ready as there has hitherto been little prospect of getting
them, and finally that the needs of modern education render it impossible
school to stand still and the above proposals cannof be regarded as the last. wo
- the wants of the institution. This last will prevent India from meeting future
‘demands by the remark that they were: not put forward in this present letter.
As to the kindergarten department, the reports show that the existing arrange-
ments are working very well, and there really seems to be no ground for asking for

a lakh for the building for it.

At

"‘/,:,,')r _a’:v . m
iy , The following letter will he

W. Fravors—2-6-13.
 P[eNTLAND]—5-6-13.

Draft pleﬁse. B ) AR
W. Francis—6-6-13.
A draft letter to the Grovernment of India is submitted for approval. The infor- -
mation required by the Government of Tndia as regards the financial position of the
/  school has also been embodied in the draft—paragraphs 2 to 4. Nl Filives

C. RananujacHaRI—9-6-13.

Issue. ol i
W. FxANoIs—-].O—-S—_lS.

=)
=
3
=
14

[G.0. No. 552 Tducational, dated 11th June 1913.] i
’ : \ : e 5585 S-1(:6:(8

The Secretary to the Govt.of India,

i Army Department,

fSialy g

. I an directed to reply to your. ‘

T . letters No.14542/1 (A.G.7), dated 6th
Tebruary 1913, and No.14927-1 (A.G.7)

dated 11th April 1913, on the ‘subject
> ,

of the financial rat

-aments of the

- Lawrence Memorial |

2. Dealing 'fi;

financial pogitlion of the school ré-
e

ferred to in +[he second of your lette:

ing flgures showing the® ordinary

receipts and w charges of the

8choo
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1908-09

1909-10

1910-11

1911-12

1912-13
(Revised
estimate)

1913-14

& ¢ (Budgef
estimate)

Average

1903-09
1909-10
1910-11
1911-12
1912-13
1913-14"

Average

Or dinary
receipts,

A2

i

1,10, 33

LB T
1,08,554 ¢
1,04,552 /
1,053,976/

1,09,998

1,11,866 /o

55, 839 /

the estimat»éd figures for the current.

N” F\D

school for the last five years and

year.—— .
. Normal
expenditure
excluding Expendi ture Tot B
outlay on bhuildings . otal.
on
bui&gings . as @3
JMALR BRAY
1 1) B T B 1,17,6824
1,04, 754 + 7,330, 1,102,084/
+1,08,977 / 2,750 4 L A1) T
1,03,903 o 17,334 Loil o
1,20,981, / o ik 20,1981
1,23,224 / 2, 590 1,25,814 Y
A2 0’52 6,569 J, 18,591 v
FRMALE. BRANGH
52,228 v 2,714 « 54,942v
45,786 / i 45,1786-
51,185 / 3,180 . 54,365
49,053 v 25,205 74,276 4
56,954 . i 56,954 .
D8 1922 860 59, 782 4
52,355 v 5,329 5'7 684

Surplus
or defileit.
(TE
= 7,343~
21,693
- 15,1937
- 16,685 -

- 1%, 005!/
- 15,815 4

o

® :
Includes’ arrears and contribution from Lawrsnce Asylum Press and
. " increassd income frova fees on account of revision of rates

of fees.

1L will he seen from these Mﬁs

that the normal recetpfs which ha‘

heen bharely sufficient to_mest the

ordinary charges of the inst

have since
0 Ovxo

=12

. G
,:Ltutioz_z)
DL —Heeouns




e

R
0 T >
MWJI\; )/?«4}“’”"}’ —FEventsy ~Eeis! matter has already

in para.3 of

/ o "
I/V“ PV~ - Mr.Davidson's letter No.489, dated .

Whe Government have since

purchased the press for a sun of

5.10 lakhs and arrangements are now

heing made for investing this sum in
’ ) .

g

minicipal debentures bearing inderest
at 4 per cent. per annum. Tt
e TPeted—timt Fhls will bring in an

L EL
anmnual income of 20,000
~
+

as égginst 12,000 received

press during each of the last two

A A
the e L£—aspermditar

reorganization of the establishment

LA t\u.»x»‘-u'
of the institution recently <=atee— |
A

dneed to bring the staff fo a reason-

able standard of sfficiency.

gty Iu%w n'?rouuu,v..lu.. S thig *
: mﬁﬁaﬂ heen put off W
QM-N‘*Q years 'onw financial ~&eu-
o sy Wu& ;
¥ stdwrmtions Hecams pressiag-tewarts i

£ lagt and was T

o
sanctioned in October last_gqvolvhrg-
sk i 5

%m expenditure of ahout

. B34,280 per annum.

+ 4. The institution is in receipt

of the three permanent grants from

§ g TIparial




{

+have.heen met by casual receipts, the

e

" Imperial funds shown helow:--

(a) an annual fixed grant of
948,000 bothe—assdum,
(h) a further grant of 6,000

per annum sanctionad in lieu of the

capitation and military grants origi-
nally pald te the Military Female *
Asylumn, and"

. (¢) an annual grant of ¢ ,,_.,400

from Military WOrks fund towards
IS

r-pnirs to 'rhe buildings .

The[d/icits in the mww

-
last of which was the assigiament of
R 20,000 sanctioned by the Government

of India in their letter No.147, dated

‘25th Tanuary 1913, Wed

e I .

to face, as there are no other BO

B )

Govarn:

i (4—&2‘20 :
diate requirements/are.— .
ammmaI—

(i) a recurring grant of 915,000
) ~

and

(i1) a non-recurring grant of

qeggs,ooog

The estimate for the recurring

i grant

 Toe



&)

be provided with Iﬁﬁ. iving

i i
. b
grant sas—heen based meisdy on the loms

to the school hy. tjﬁ failure of the
‘gress and@organization of the esta-

blishment referred to above.

6. The .egtimat £ vequir b
. .

= £ non-recurring
s tafair A ; Y
ITemr—of eXpenditure INcINss Provistor—
il
£ior e
(1) the construction of new
quarters for the Principal and the
telegraph instructer,
la
(i1) the adaption of the fourth,
fifth and sixth masters’ quarters, .
(11i) furniture for these guarters,
(iv) the construction of a new
gymnasium and .

(v) the building of a latrines for

the girls' school. E i
The pi‘esent gquarters the

Pringipal and the three assistants are
YM)T/vi Co NS~
i = gmb !he telegraph

magter 1s not now provided with

qua; tera}\ house rent allowance heing

paidﬂinstaad

£
g T8 presen t b
2 i
+me—Prtreipal are required for a juni

member of the staff and for teaching

work

quarters, the Weale of the-staff will

' found in practice fe=be esgential
%w{a#ﬂ_ (pa S ~T~

.meb,\qulaiifiad@ to accept
aépbiriﬁﬁa'nts in the school and ﬁ

continue in them,

‘/‘% .»5*71& The

A
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The present gymasium Ts=a con-

bas ;
(!emned‘:bui-l—d‘rng—m-i*g—bm converted
s8—puelr Trom an old narrow stere room 3
m&ﬁe latrine arrangements of the
girls school have bheen similarly
condemmed 'byAsanitary anthorities.

New buildings for these purpoeses have &

been pro sg%'by a special committes
i o
ribh(‘consider] the gquestion

T he—siarfed soon. —

7. I am to add that *h&nreaen*
recommendatlions s-hoﬁa.-dﬁt he revarded
as M& final prapoaﬁ*e cover all
W\requWr veym The
Committee Wﬂ.&,—am =

=)
3
i ot s R e

Mof the
recen.t- conference on the education of
the domiciled commnity held at Simlaj z
#rege are likely to enhance the recur-
ring and non-recurring meeds of the |
school.

8. ObieTSTiemes—oL tim=imiter

mﬁhne (‘ ‘ ittee )mt
ic under g-axﬁesp&e%eq m
%i”mu up ﬁ} 'n/ruJ«[

(a) thescarpsntry shed and

(b) the dairy and milk shed,




(2) Limpmvegi fire protection

‘involving improved water supply) and
aw&‘n\(l\ =2
(3) patter 1ignt1ng.,£ﬁ;v~ 5
il

For these noestimates have yet

P : g / been prepar@there has hitherto
¢ oo &

WW”‘% been 1little prospect of gatting

funds for them.

L have etc.

P
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s LocAL axp Musicrear Dn.Mf

7 1

: nNo,datedNI
s No.5752:833 gm......l/_.;,.&..,.ﬁ. l3. e

: (6)
T Correspoudence including order or orders
Number of MS, pages sent (DB
; g otes,

P @) 3
A\ Ruamber of oopies required when struck off (o including

Complete .
eopies for volumes and. editors’ table which ars retained correspondence | Notes.
in the Press), and orders.

For REcorp.”
ladras Recdrds
Doty Records

*| headed in succession with the Roman n.nmem'l Ty
.| 1L, 11T, ete., the number being written inred ink

.| signatures that are not quite legible should be :

INSTRUCTIONS FOR THE
“BECRETARIAT.

(a) I a paper is marked to be pfinged
urgently, the Superintendent of the section

:3y'| concerned should sign. the Press aléi) The
;| Superintendent shoul

.d.iscro-

exercise a caref

tion in the matter,

A':(b) Each letter, memo);andum, or order, or sef
of orders, in the file of correspondence should be

or blue chalk above the item. The particular
Papers to be printed in the special issue-copies
should be indicated by the Roman numeral (0%
1L, etc:) by which that item has heen ‘headed in
the correspondence file, All matter, including

inal remarks or ref to be printed
should be written in ink and matter which should
not be printed should be encircled. Initials and

re-written distinet]y.
(8)) For rules regarding printing of notes,

or filing with original

For Issur.t

A

5§ | &

£l

35
o
7

gnature copies,.
India Office
Govt. of Indi .
Revenue Deimrtment..
Public Works Department,
Educational Department../,

.| papers for #wo weeks only. Zhe type of notes
o efnd of all confidential Papers is -distributed
*[immediately after striking.

.| Press; it will be returned by the Press when

see the rulesin G.0., No. 1220, Public, dated
80th November 1900.

(¢) The number of cgﬁies and the details of
distribution should be filled in by the Superin-
tendent or Referencer concerned.

(¢) In the absence of special instructions to
the Press to keep matter standing fora speeified
period, ordinary papers of 8 Pages and under
will be kept standing for one week, and larger

(e) This slip, Properly and - completely
filled in, should accompany every paper sent to

Proofs are furnished ; it should be sent to the

Press when a call is made for revised proofs or

copies.
b4

The C.M.C.

Bpaze

The Accountant-Genera
The Director of Public Instructi
+ 1% Surgeon- Jeneral.....
Il The Sanitary Commissiore
Do. . Engineer..

Do. Board....
The President, Corporation of Madras|,. -

Towal .50

. * Copies distributed on s
= Copies distributed on...........................

3 70 bs initialled and dsted,

.| When finally returned _ by Press .t should

when a ted proof is sent for striking,

be filed with the original order or letter.

—_— N

INSTRUCTIONS FOR THE PRESS,

(a) If, in the opinion of the Superintendent of +
the Press, a paper has been marked urgent /
unnecessarily, he should send the Press slip to
the Registrar with a remark to that effeot.

(5) Unless a note to the contrary is made

. |@gainst the matter, pencil entries should not

be printed. The Superintendent of the Press
may bring to the gotice of the Registrar

‘| any instance of incomplete or careless editing.

(¢) Signawre copies of lewters 1o the

-|Becretary of State or to the Government of, 4
.| India skould be printed on hand-made paper.

(d) This slip'should be returngd by the Press
to the Becretariat when proofs are furnished ; it

‘| will be sent back to the Press when proofs ~
+|are returned. eorrected and should be tinally
freturned to the Secretariat when struck-off

copies are supplied.
. (e) Tho names of the Becretary and Members

' should be printed in" full when they ocour on’

the right hand side, but only the first time when
they appear on the left side, the initials alone
being printed later.
1

‘a e ieT 0,

e S RS
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i d of in triplicate. The| Proof returned corrected. Pleasestrike | As the matter is clear imanuseript |
l;.l.';er:el'xluv sp;::f‘ :refnl?y o:di’wd. off and send number of copies #s indicated. |  has been carefully edited, (b) proof
. 3 ; not be sent. Please print and supg
. *_alfer usval interval. | number of copies as indicated.
Type may be relcased at once. Typemay be released after usualinf

eveeesss: Dy, Supdt.

o

: (b) Tbree copies of proof of all notes should be sent for appr

}
Serorar, INSTRUCTIONS.

Received in Press on..
First proof furnished on.

.~ Call for revised proof received on,
Revised proof furnished on
Corrected proof received for st
Final copies sup}?l_ied on....

Agoonnt of copies.

Supplied to Secretariat for Record..
» w 5 Issue.
Fox Volumes.

For B!
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